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From: Soto, Sendy

To: Lavin, Jack

Subject: Call from Rep. Lisa Hernandez

Date: Friday, September 28, 2012 11:08:24 AM
Hello Jack,

Representative Hernandez would like to talk to you as soon as possible. She asked that you call her
over the weekend if you cannot today. The purpose of the call is to discuss NRI dollars. Her cell

shone number is NN

Thank you,

Sendy

Sendy Soto
Office of the Governor
Desk: 312-814-2719










From: Irving, Toni

To: Laudermilk, Era

Subject: FW: Concerns Regarding NRI

Date: Tuesday, September 25, 2012 11:28:00 AM
Importance: High

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Jenkins, Lorri

Sent: Tuesday, September 25, 2012 11:27 AM
To: Shaw, Barbara

Subject: Concerns Regarding NRI
Importance: High

Hi Barbara,

As | mentioned in my email to you earlier this morning regarding our cancelled meetings, there are a
number of items that we need to discuss prior to your departure. | am very concerned that
information has not been shared with me regarding updates and processes for NRI. It is clear that
there are steps being taken towards closing out and transferring information to ICJIA but they have
not been shared with me. However, Marilyn and others continue to receive requests from both you
and Reshma, which is confusing. Earlier this month you told me that you and Reshma were
discussing issues with Jack regarding NRI funding and salaries and that it was not appropriate for me
to participate in those discussions. However, it is almost 3 weeks later and you and | still have not
had a discussion regarding next steps for NRI.

Needless to say, as the NRI Program Director | don’t understand why information regarding NRI is
not being shared with me but is being shared with others. | realize that this is a stressful period for
you and the entire agency but not receiving key information or communication makes it difficult for
us all. As Friday is your last day, | would greatly appreciate an update on the NRI timeline, next
steps and any other pertinent information related to your departure. I've also outlined a few
additional questions below and look forward to our discussion on Thursday.

Thank you,
Lorri

Items for discussion and review
e FOIA Request Update
0 Please share recommendations from the Gov.’s PR person on how to handle FOIA
requests
0 Are there documents that he provided? If so, please share
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0 Please provide copies of any additional materials sent for the requested FOIAs
0 Are there any new requests of which | should be aware?

e NRI Audit Update
0 Please provide copies of all materials given to auditors. (You mentioned providing me
with copies a while ago but considering recent events, I’'m sure it got lost in the
fray. | also asked Reshma for copies but she indicated that | should speak with you.)

e Woodlawn Updates
0 Any new discussions with community reps regarding a Lead Agency?
0 Does ICJIA intend to contract with any of the Woodlawn communities?
0 Whatis ICJIA’s intention for the Woodlawn agencies currently contracting with IVPA?

e Grants Recovery
0 Any updates?
0 May | have your files for Grants recovery?
0 Has this information been shared with ICJIA?

e NRI Closeout Fiscal Template Update
0 Do we still need to create the Q4 templates if ICJIA is handling closeout?
0 If ICJIA is completing the closeout, how will the information from our database be
shared with them?

e NRIICJIA Transfer
0 When will NRI staff know their options with ICJIA and IVPA?
0 What's the status of the IGA with ICJIA? What does it entail?
0 With whom will the Woodlawn agencies contract?

e NRI Steering Committees
0 What has been communicated to them? Has a formal communication been sent to
thank them for their service and let them know next steps and/or expectations for
them?
0 Will the committees continue with ICJIA or will new ones be formed?

e |LAACP and UIC
0 What will be their role? Will they continue with ICJIA or do we need to consider next
steps here?

Lorri Jenkins

NRI Program Director

[llinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, Illinois 60601





312 814 8247 DL
lorri.jenkins@illinois.gov






From: Ander, Roseanna

To: Irving, Toni
Subject: FW: FW: Message to SBC Community
Date: Wednesday, September 26, 2012 6:06:42 PM

Toni—just a heads up...

Roseanna Ander, Executive Director
University of Chicago Crime Lab

University of Chicago Urban Education Lab
55 East Monroe 30th Floor

Chicago, IL 60603

Direct: (312) 325-2544

Fax: (312) 759-4004
http://crimelab.uchicago.edu
http://uel.uchicago.edu

From: Loudon, Jennifer [mailto:jloudonl@cps.edu]
Sent: Wednesday, September 26, 2012 5:57 PM
To: Ander, Roseanna

Subject: Fwd: FW: Message to SBC Community

---------- Forwarded message ----------

From: Davis, Felicia <FEelicia.Davis@cityofchicago.org>

Date: Mon, Sep 17, 2012 at 2:33 PM
Subject: RE: FW: Message to SBC Community

To: "Loudon, Jennifer" <jloudonl@cps.edu>, Alexander Gail Sherman

<asherman@ccachicago.org>

Cc: "Godwin, Gabriel" <Gabriel.Godwin@cityofchicago.org>

Jennifer,

| have already sent a follow-up email to the governor’s office and shared with Juliana Stratton for
additional advocacy from the County. Will keep you posted on updates.

Felicia Davis

Office of the Mayor

121 N. LaSalle St, Room 509
Chicago, IL

312.744.3300

From: Loudon, Jennifer [mailto:jloudonl@cps.edu]
Sent: Monday, September 17, 2012 8:41 AM

To: Davis, Felicia; Alexander Gail Sherman

Cc: Godwin, Gabriel

Subject: Fwd: FW: Message to SBC Community
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FY1 - this was one of the risks that I highlighted in the CBT strategy. This reduces services
available to students in 18 of Chicago's highest risk communities by ~$4.5M per year. This
provided evidence based CBT interventions to more than 2100 Chicago students last year
(end in June, 2012). That is approximately the same number of students who received
services via CPS staff, so effectively reduces capacity in the City of Chicago by 50% as
violence is increasing.

Assume we would have to work with Jack and/or the Governor's office to push back. Happy
to help if there is a willingness to make the push from the Mayor's office.

Jen

From: Shaw, Barbara [mailto:Barbara.Shaw@Illinois.gov]
Sent: Friday, September 14, 2012 3:33 PM

To: Cicchetti, Colleen; Smith, Mashana; Hurwitz, Laura
Subject: Message to SBC Community
Importance: High

Dear NRI SBC Community,

I’m am very sad to tell you that at a meeting of NRI Lead Agencies this morning , the
Illinois Criminal Justice Information Authority (ICJIA) announced that among the many
changes in the NRI Program resulting from significant funding cuts, the Safety Net
Works Program and the School Based Counseling components of NRI will not be

continued after October 31%. Jack Cutrone, ICJIA Executive Director, indicated that
part of the SBC decision was based on CPS and other districts having some level of
existing counseling capacity within the schools.

I am sorry for all staff affected by this announcement and for all the children and youth
who won’t have the benefit of SBC services. These services will be sorely missed by the
children, schools and communities that NRI has served.

All of you, the Lurie training team, the project coordinators and the SBC clinicians have
all made an enormous contribution to the field of school-based counseling and trauma-
informed behavioral support. IVPA is truly appreciative and grateful, and we hope that
there will be future opportunities for all who have been involved in SBC to build on the
skills and experiences you had through NRI.

Thank you for all you have contributed to children, schools and communities. It has
been an enormous pleasure working with you.

Best Regards,
Barbara

Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
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Chicago, Illinois 60601

(312) 814-1514
(312) 814-8259 fax

Jennifer Loudon

Director, Youth Development and Positive Behavior Support
12th Floor

Chicago Public Schools

Phone: 773-553-3603

Fax: 773-553-1895

jloudonl@cps.edu

For all things Youth Development and Positive Behavior, please visit:
cpspositivebehavior

Linda Henry McCarty, Ed. D., LCPC

Manager, Youth Development & Positive Behavior Supports
Office of Pathways to College and Careers

125 S. Clark Street, 8th Floor

Chicago, Illinois 60603

Phone: (773) 553-1828
Fax: (773) 553-1883

lhenrv@cps.edu

For all things Youth Development and Positive Behavior, please visit:

https://sites.google.com/site/cpspositivebehavior

Always do right. This will gratify some people, and astonish the rest.
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Jennifer Loudon

Director, Youth Development and Positive Behavior Support
12th Floor

Chicago Public Schools

Phone: 773-553-3603

Fax: 773-553-1895

jloudonl@cps.edu

For all things Youth Development and Positive Behavior, please visit:
https://sites.google.com/site/cpspositivebehavior

This e-mail, and any attachments thereto, is intended only for use by the addressee(s) named
herein and may contain legally privileged and/or confidential information. If you are not the
intended recipient of this e-mail (or the person responsible for delivering this document to
the intended recipient), you are hereby notified that any dissemination, distribution, printing
or copying of this e-mail, and any attachment thereto, is strictly prohibited. If you have
received this e-mail in error, please respond to the individual sending the message, and
permanently delete the original and any copy of any e-mail and printout thereof.

Jennifer Loudon

Director, Youth Development and Positive Behavior Support
12th Floor

Chicago Public Schools

Phone: 773-553-3603

Fax: 773-553-1895

jloudonl@cps.edu

For all things Youth Development and Positive Behavior, please visit:
https://sites.google.com/site/cpspositivebehavior
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From: Koehler, Jennifer

To: Irving, Toni

Subject: FW: Noteworthy information from roll call
Date: Wednesday, September 26, 2012 12:21:51 PM
Sensitivity: Confidential

Let’s discuss.

From: Bruskin, Jessica

Sent: Wednesday, September 26, 2012 12:14 PM

To: Koehler, Jennifer; Sullivan, Mary-Lisa; Hannig, Gary; Bertuca, Lou
Subject: RE: Noteworthy information from roll call

Sensitivity: Confidential

Great. Cory reached out yesterday to Jackson to answer his questions.

From: Koehler, Jennifer

Sent: Wednesday, September 26, 2012 12:13 PM

To: Sullivan, Mary-Lisa; Bruskin, Jessica; Hannig, Gary; Bertuca, Lou
Subject: RE: Noteworthy information from roll call

Sensitivity: Confidential

Also, | will let Toni know about Jackson’s comments. | think we know why Lyons is upset and there is
probably nothing to be done there. Not sure on Delgado, will let Gelder and Stermer know.

From: Sullivan, Mary-Lisa

Sent: Wednesday, September 26, 2012 11:59 AM

To: Koehler, Jennifer; Bruskin, Jessica; Hannig, Gary; Bertuca, Lou
Subject: RE: Noteworthy information from roll call

Sensitivity: Confidential

| was thinking the same thing about Cabello.

From: Koehler, Jennifer

Sent: Wednesday, September 26, 2012 11:56 AM

To: Bruskin, Jessica; Hannig, Gary; Bertuca, Lou; Sullivan, Mary-Lisa
Subject: RE: Noteworthy information from roll call

Sensitivity: Confidential

Cabello’s is interesting -- he is supportive of all our veto action except for 4 out of 7 of them?
I like Lang’s too, it sounds like something out of The Avengers.

JK

From: Bruskin, Jessica

Sent: Wednesday, September 26, 2012 10:48 AM

To: Hannig, Gary; Koehler, Jennifer; Bertuca, Lou; Sullivan, Mary-Lisa
Subject: Noteworthy information from roll call
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Sensitivity: Confidential

e Rep. Cabello (Repub) is is supportive of all of our veto action except for assault weapons
ban, budget and gaming. He has not made a decision on Leucadia yet.

e Rep. E Jackson - had other concern regarding one particular program that got funded, the
Neighborhood Recovery Initiative Program; which was funded $14 million. His concern is
why all the funding got sent up to the Chicago area. He wants to know: -Why did none of
those dollars come down to the East St. Louis area? -How was the process determined? -
What is the process to apply? -Is it to late to apply? -Wanting a list of contacts who in
charge of this program? He also spoke about the Safety Recovery Program which funding
was cut. Rep. Jackson stated he would like to have someone get back with him regarding
these questions before next Wednesday (September 26).

e Rep. Lang - The GovV's office had better not think they can negotiate a compromise without
me at the table, or just Link and Cullerton at the table without me, they are wrong and will
not succeed.

e Rep. Lyons - Joe is extremely upset with the Governor’s office at this time. He professionally
and politely refused to answer any questions about legislation.

e Rep. Mitchell, B - Rep. Bill Mitchell was upset that the Governor did not invite him (nor Rep.
Brown) to events the Governor was at in Decatur. He stated he was only agreeing to listen
to the Governor’s point of view on these issues because | requested the meeting. He would
not have met with anyone else.

e Sen. Delgado - He wants this to be shared with the Governor: he is tired of the Gov
blaming legislators for issues and problems in the state. When he bashes legislators, he is
trageting ALL of them. If Gov. Quinn has issues with certain legislators he should single them
out & not blame allof them. Delgado says he is a Democrat, just like Quinn & that they
should work together as a team & team members--don't bash each other. He said he
expects an apology from the Gov and the Gov should understand that they are allies & will
get so much more done when they work together. He apologized to the caller for having to
go thru her to relay this message, but the Gov and his leadership have not responded to him
& his requests to discuss issues.






From: Irving, Toni

To: "Esther Franco-Payne"

Subject: FW: September 25, 2012

Date: Wednesday, September 26, 2012 4:19:00 PM
Attachments: image001.png

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Henry L English [mailto:english@bufi.org]
Sent: Wednesday, September 26, 2012 4:16 PM
To: Irving, Toni

Subject: RE: September 25, 2012

The checks for the summer youth was cut last week. We are waiting on him to pick them up. | still
need to talk with you about the NRI project.

Thank You

Henry L. English
President/CEO

Black United Fund of lllinois
1809 E. 71st Street
Chicago, IL 60649

P:(773) 324-0494

F:(773) 324-6678

english@bufi.or

From: Irving, Toni [mailto:Toni.lrving@Illlinois.gov]
Sent: Tuesday, September 25, 2012 12:33 PM

To: english@bufi.org

Cc: Holmes, Michael A.

Subject: September 25, 2012

Henry, I've tried calling you at 773.324.0494 but the phone just rings and a vmail does not pick up. |
received your message about the NRI while | was at the NGA last week and | would like to discuss
the FY13 plan with you.

It has also come to my attention that the summer intern sent to work at Metropolis 2020 has not
been paid. This over 19 worker was slated to receive $9/hour, has been paid $8.75 an hour instead,
and still has not received any pay for his last two weeks of work. I’'m told time sheets were faxed to
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you several times and even after discussion with your admin Julie, payment has not been rendered. |
hope that this is the only instance of non-payment and that it can be clarified/remedied today.

Thanks,

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601






From: Jenkins, Lorri

To: Irving, Toni

Subject: RE: Can u email resume again

Date: Tuesday, September 25, 2012 2:34:37 PM
Attachments: L Jenkins Resume.doc

As requested, thanks!

Lorri Jenkins

NRI Program Director

lllinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov

----- Original Message-----

From: Irving, Toni

Sent: Tuesday, September 25, 2012 2:21 PM
To: Jenkins, Lorri

Subject: Can u email resume again

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn
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LORRI D. JENKINS

PROFESSIONAL SUMMARY

Visionary Business Leader with 16 years of progressive experience leading, creating, developing and managing programs and
operations. Organized, strategic thinker focused on establishing quality programs that enhance learning and improve academic,
professional and economic opportunities for underserved underserved

youth and communities.

PROFESSIONAL PROFILE

¢ Influential and motivational leader with a successful history of mentoring and managing staff and volunteers

e Substantial experience managing complex programs and bringing them to scale; expertise in program design, management,
implementation and evaluation; strong curriculum, workshop and conference programming experience

e Accomplished in business planning and improvement, including developing and maintaining budgets, overseeing operations and
managing staff and resources; excellent understanding of sales, marketing, communication and technology development
strategies

e Creative problem solver adept at formulating actionable plans that maximize revenue with minimal resources

e Effective communicator with clear verbal, written and presentation skills; demonstrated ability to understand and represent
diverse viewpoints

e Results driven innovator; well versed in leveraging technology to enhance processes, monitor and evaluate outcomes, assess
resource needs and ensure compliance and fidelity

e Consummate planner, able to create vision, build strong teams and bring order to chaos

e Relevant experience securing funding and maintaining strong relationships with foundations, government, corporations and
private donors; substantial relationship and partnership building experience with school districts, community-based
organizations, corporate and government entities, non-profit organizations and universities

e Excellent understanding of the barriers to success impacting under-served youth and communities; demonstrated commitment to
working with and expanding learning and job opportunities for under-served populations

¢ Considerable knowledge of traditional and non-traditional learning environments, strategies and best practices; excellent
understanding of the needs of diverse learners; relevant teaching experience in face-to-face and online settings

PROFESSIONAL EXPERIENCE

Illinois Violence Prevention Authority (IVPA) 2011 — Present
Program Director, Governor’s Neighborhood Recovery Initiative (NRI)

IVPA is a state funding agency that seeks to reduce violence throughout Illinois. The Neighborhood Recovery Initiative supports
youth and community development through four key components: school-based counseling, juvenile reentry case management, youth
employment and parent mentoring. In addition to monitoring $33.5M in grant funding, other responsibilities entail providing
leadership and direction for administration and operations including: technical assistance and training; model implementation; data
collection and evaluation; reporting; and ensuring quality and compliance for 155 grantees (183 agreements and budgets). Duties also
include oversight of an effective and collaborative support team comprised of staff, consultants and partner organizations.

¢ Work closely with steering committees and government agencies to shape programmatic vision and goals

¢ Resolve sensitive issues related to funding decisions and grantee relations
¢ Maintain effective communication with the Governor’s staff and board to support priorities and implement strategies
¢ Represent the agency in various public and private forums: evaluate potential grantees for funding
Adjunct English Professor Present and 2007 - 2010

Governors State University
Support departmental and university goals by providing quality instruction in writing and literature to graduate and undergraduate
students. Experience includes teaching diverse student populations in online and traditional classroom settings.

¢ Integrate critical thinking and analysis as key elements of coursework and discussion

¢ Utilize student experience and diversity as tools to promote collaboration, cultural understanding and participation

¢ Enhance learning effectiveness by creating connection and value between classroom learning and daily activities
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National Black MBA Association (NBMBAA) 2009 - 2011
National Program Manager — Youth Programs
NBMBAA is a national non-profit organization dedicated to providing professional development and support to minority business
professionals. Responsibilities included providing leadership and direction to a team of 60 volunteers in the advancement and
expansion of a multi-initiative youth program serving high school students in 44 domestic and international chapter programs.
Program offered leadership training, personal development, academic support and scholarships to under-represented youth.

+ Built program infrastructure and realigned programming with learning objectives and curriculum

¢ Revamped youth program and annual youth conference with fresh and innovative new programs, processes and branding

+ Successfully improved marketing materials and branding to raise awareness and increase sponsorship

NBMBAA 2006 — 2011
National Program Manager — Career Services
Managed career improvement programs including: planning, designing and implementing strategies for delivering custom leadership
and professional development courses. Organized and selected staff for career service center serving 12,000 attendees during annual
conference.

+ Developed marketing and revenue models that raised visibility, supported operations and minimized costs

+ Created successful center operations model that enhanced conference value, raised visibility, increased participation and

secured continuous sponsorship

NBMBAA
Special Project — Corporate Partner Development Department Restructure June — Sept. 2010
Selected by the CEO to assist with restructuring the fundraising department. Team was charged with developing an effective sales
model that created alignment between the organization’s funding needs and sponsorship opportunities, improved the agency’s image
within the funding community; and met sales goals for the year.

+ Secured over $600K in funding from sponsors; prepared sponsorship packages and proposals for target funders

+ Provided leadership on creation of sales collateral and communications strategy

¢ Represented the organization in sponsorship events around the country to build relationships with funders and raise money

LDJ Consulting 2005 - 2007
Principal Consultant
Created and implemented strategic solutions for non-profit organizations and small businesses that improved operations, raised
visibility and enhanced future funding opportunities. Services entailed evaluation, planning, execution and management of budgets,
programs, projects and educational events.

¢ Developed strategies and marketing collateral that communicated program benefits and services to targeted audiences

¢ Created effective revenue plans that maximized operations with minimal cost

+ Successfully managed cross-functional teams to complete deliverables within timeframes and budgets

Family Support America 2001 - 2005
Project Manager
Managed the execution and reporting of activities related to all major grants for non-profit organization. Key responsibilities entailed
budget management up to $1.5M, contract development, supervision of subcontractor deliverables and completion of all interim and
final grant reports submitted to foundations.

¢ Worked closely with senior management to plan and execute grant activities and source consultants

¢ Successfully managed relationships with foundation staff and executives

¢ Provided resource referrals for individuals and community based organizations

Ark Capital Management 1998 - 2001
Business Manager
Effectively managed agency operations, human resources, special projects and events for boutique venture capital firm. Worked
closely with fund partners to develop capital raising strategy and marketing campaign for second investment fund.

+ Established and maintained key relationships with management company and fund investors

+ Planned and executed successful investor meetings and fundraising events for existing and potential donors

+ Established new processes for deal evaluation and accounting and managed all major projects and corresponding budgets
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EDUCATION

M.A. English — Governors State University — University Park, Illinois
B.A. English — California State University — Bakersfield, California

TRAINING & VOLUNTEERISM

Additional Training and Coursework: Organizational development, business management, course design, curriculum
development and Spanish language courses

Volunteer: Panelist 2010 College Smart Fair — Illinois Student Aid Commission (ISAC)
Principal for a Day 2009/2010 Morgan Park High School — Chicago Public Schools
Competition Judge 2009/2010 — Illinois Institute for Entrepreneurial Education (I1EE)
Board Member — Matteson Public Library, Matteson, Illinois














From: Kwame.Raoul@quarles.com

To: Irving, Toni
Subject: RE: Can u email resume again
Date: Tuesday, September 25, 2012 3:14:25 PM

Do you have the other woman's resume?

————— Original Message-----

From: Irving, Toni [mailto:Toni.lrving@Illlinois.gov]
Sent: Tuesday, September 25, 2012 2:40 PM

To: Raoul, Kwame Y. (CHI x6017)

Subject: Fw: Can u email resume again

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

----- Original Message -----

From: Jenkins, Lorri

Sent: Tuesday, September 25, 2012 02:34 PM
To: Irving, Toni

Subject: RE: Can u email resume again

As requested, thanks!

Lorri Jenkins

NRI Program Director

lllinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov

----- Original Message-----

From: Irving, Toni

Sent: Tuesday, September 25, 2012 2:21 PM
To: Jenkins, Lorri

Subject: Can u email resume again

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

This electronic mail transmission and any attachments are confidential and may be privileged.
They should be read or retained only by the intended recipient. If you have received this
transmission in error, please notify the sender immediately and delete the transmission from
your system. In addition, in order to comply with Treasury Circular 230, we are required to
inform you that unless we have specifically stated to the contrary in writing, any advice we
provide in this email or any attachment concerning federal tax issues or submissions is not
intended or written to be used, and cannot be used, to avoid federal tax penalties.
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From: Jenkins, Lorri

To: Irving, Toni; Cutrone, Jack
Subject: RE: Lakeside Community Committee Re-Entry program
Date: Tuesday, September 25, 2012 6:20:34 PM

Hi, I will follow up with you both tomorrow. (I just checked my messages and saw that Wendy also
called.) All of the unfunded agencies will most likely complain, so | have a strategy that will help to
ease the pressure in most cases.

Have a good evening,
Lorri

Lorri Jenkins

NRI Program Director

lllinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, Illinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov

From: Irving, Toni

Sent: Tuesday, September 25, 2012 4:53 PM

To: Cutrone, Jack; Jenkins, Lorri

Subject: Fw: Lakeside Community Committee Re-Entry program

FYI

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: jackie.sharp@lakeside-cc.org [mailto:jackie.sharp@Ilakeside-cc.org]
Sent: Tuesday, September 25, 2012 04:04 PM

To: Irving, Toni

Subject: Lakeside Community Committee Re-Entry program

Good Afternoon Ms. Irving,

My name is Jackie Sharp and I'm the CEO of Lakeside Community Committee of Chicago. | am requesting a
meeting or a phone conversation with you in regards to Lakeside not being selected to continue to provide Re-
Entry services to the Greater Grand Crossing community. For the last two years, Lakeside Re-Entry staff have
worked deligently with the young people returning back to the community. We have good working relationships
with our community partners and to be honest with you, | was shocked that we were not selected. We had been
told up until a couple of days before getting the results, that there was not reason why we wouldn't be selected.
Our numbers were always data entered on time; we never overstated or understated our numbers and our reports
were always submitted on time as well.

I would think that if we were not doing what was expected of us as an agency, that our Lead Agency would
inform us. We were in constant contact with our Lead Agency who approved the services, trips and our budget.
We have always been told by our Lead Agency that our numbers were good and we were providing quality





services--so what happened? | beg of you to set aside a few minutes to talk to me and explain the elimination
process so | will know what happened and if it is possible for Lakeside to fix it. | think the fair thing to do is to let
a person know what they are doing wrong and give them an opportunity to correct it and if it is not corrected, then
take action. This announcement came as a total surprise to me and to my Re-Entry staff.

I am looking forward to hearing from you. | can be reached at the above email address as well as cell

[l begin_of _the_skype_highlighting I oo of the_skype_highlighting and office 773-
224-2119 begin_of the_skype_highlighting 773-224-2119 end_of the_skype_highlighting. Thanking
you in advance for attending to this matter.

Jackie Sharp
CEO

Lakeside Community Committee

Privileged and Confidential Notice: This email (and/or the documents accompanying such)
may contain privileged / confidential information. Such information is intended only for the
use of the individual or entity above. If you are not the named or intended recipient, you are
hereby notified that any disclosure, copying, distribution, or the taking of any action in
reliance on the contents of such information is strictly prohibited. If you have received this
transmission in error, please immediately notify the sender by telephone to arrange for the
secure return of this document.










From: Irving, Toni

To: Cutrone, Jack
Subject: RE: NRI
Date: Tuesday, September 25, 2012 11:35:00 AM

How is the review of Woodlawn lead agency applicants looking?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Cutrone, Jack

Sent: Friday, September 21, 2012 2:32 PM
To: Irving, Toni; Letavish, George

Cc: Stephens, Lisa

Subject: NRI

Toni —
Just to update you and fill in a little more of the details from yesterday —

We are expecting the last two of the lead agency applications in today and will be making a decision
on Monday and notifying the agencies involved. As of now, we are looking to name a lead agency
in Woodlawn and are getting or have gotten applications from Children’s Home & Aid, Black United
Fund and the Woodlawn Preservation and Investment organization. As to East Garfield UCAN will
be lead and that is already done, Hermosa (Fellowship Connection- done), Maywood (Proviso
Leyden...PLCCA-done).

As to Pilsen/Little Village — we can talk more later but wanted to fill you in a little bit. Mike
Rodriguez stated very emphatically quite a number of times that removing them as lead, and
especially as to consolidating Pilsen/Little Village with another area was “unacceptable.” In my
conversation with him | also said that part of the decision was based on performance and that while
Enlace had performed well as a provider which we intended to continue, suggesting that might
soften his disappointment somewhat, he said that Enlace had been reporting timely and accurately,
but he did acknowledge that there may have been some problems with subs. | did speak with Lorri
thereafter and she reaffirmed that Enlace had been a problem as far as reporting and further
pointed out correctly, that if their subs were a problem, it was really Enlace’s obligation to correct
that situation anyway. | will await your guidance.

As far as CAP — | did speak again with David Whittaker. He told me that he had met with Fr. Pfleger
and requested some adjustments to Auburn-Gresham to allow expanded funding to the other two
areas but that Fr. Pfleger had completely rejected the idea. David said that he was going to be
speaking with Fr. Pfleger’s financial people and that he would be speaking to them about how the
allocations we had suggested be adjusted to accommodate Fr. Pfleger. He promises that
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information by Monday so | will let you know once | hear.

Jack

Jack Cutrone

Executive Director

lllinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

D% Please consider the environment before printing this e-mail.






From: Irving, Toni

To: "Mike Rodriguez"; Cutrone, Jack
Subject: RE: NRI- Little Village/Pilsen
Date: Tuesday, September 25, 2012 12:36:00 PM

Dear Mr. Rodriguez, | would be happy to meet with you to discuss NRI. | was out of the office last
week giving a talk at the NGA. | will check with Jack Cutrone to see if we can find a slot that fits
everyone’s schedule on Friday and someone will get back to you.

Best,

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Mike Rodriguez [mailto:mrodriguez@enlacechicago.org]
Sent: Tuesday, September 25, 2012 7:31 AM

To: Cutrone, Jack

Cc: Irving, Toni

Subject: NRI- Little Village/Pilsen

Director Cutrone and Dr. Irving,

I await word from you on a meeting regarding the Little Village/Pilsen NRI lead agency
issue. Once again, | appreciate your willingness to meet in person before final decisions are
made public. In the meantime please find attached our position reaction to the conversation
Director Cutrone and | shared last week in addition to backup documentation to this position.
Enlace Chicago should continue on as the Little Village/Pilsen NRI lead as summarized by
the attached documents.

Sincerely,
Mike Rodriguez

Michael D. Rodriguez, Executive Director
Enlace Chicago

2756 S. Harding

Chicago, IL 60623

cell

173-542-9241 fax

mrodriguez@enlacechicago.org
Visit our website at www.enlacechicago.org






| | | |
Enlace Chicago is dedicated to making a positive difference in the lives of the residents of
the Little VVillage Community by fostering a physically safe and healthy environment in

which to live and by championing opportunities for educational advancement and economic
development.











From: Irving, Toni

To: Jenkins, Lorri
Subject: RE: NRI- Little Village/Pilsen
Date: Tuesday, September 25, 2012 11:40:00 AM

I haven’t scheduled it yet.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Jenkins, Lorri

Sent: Tuesday, September 25, 2012 11:29 AM
To: Irving, Toni

Subject: RE: NRI- Little Village/Pilsen

Will do. How soon is your meeting?

Lorri Jenkins

NRI Program Director

lllinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov

From: Irving, Toni

Sent: Tuesday, September 25, 2012 10:41 AM
To: Jenkins, Lorri

Subject: FW: NRI- Little Village/Pilsen

FYI. Let me know if there are important points to consider.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Mike Rodriguez [mailto:mrodriguez@enlacechicago.org]
Sent: Tuesday, September 25, 2012 7:31 AM

To: Cutrone, Jack

Cc: Irving, Toni
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Subject: NRI- Little Village/Pilsen
Director Cutrone and Dr. Irving,

I await word from you on a meeting regarding the Little Village/Pilsen NRI lead agency
issue. Once again, | appreciate your willingness to meet in person before final decisions are
made public. In the meantime please find attached our position reaction to the conversation
Director Cutrone and I shared last week in addition to backup documentation to this position.
Enlace Chicago should continue on as the Little Village/Pilsen NRI lead as summarized by
the attached documents.

Sincerely,
Mike Rodriguez

Michael D. Rodriguez, Executive Director
Enlace Chicago
2756 S. Harding
Chicago, IL 60623
cell
173-542-92417 fax

mrodriguez@enlacechicago.org
Visit our website at www.enlacechicago.org

| | | |

Enlace Chicago is dedicated to making a positive difference in the lives of the residents of
the Little Village Community by fostering a physically safe and healthy environment in
which to live and by championing opportunities for educational advancement and economic
development.
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From: Jenkins, Lorri

To: Irving, Toni
Subject: RE: NRI- Little Village/Pilsen
Date: Tuesday, September 25, 2012 11:29:29 AM

Will do. How soon is your meeting?

Lorri Jenkins

NRI Program Director

[llinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, Illinois 60601

312814 8247 DL

lorri.jenkins@illinois.gov

From: Irving, Toni

Sent: Tuesday, September 25, 2012 10:41 AM
To: Jenkins, Lorri

Subject: FW: NRI- Little Village/Pilsen

FYI. Let me know if there are important points to consider.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Mike Rodriguez [mailto:mrodriguez@enlacechicago.org]
Sent: Tuesday, September 25, 2012 7:31 AM

To: Cutrone, Jack

Cc: Irving, Toni

Subject: NRI- Little Village/Pilsen

Director Cutrone and Dr. Irving,

I await word from you on a meeting regarding the Little Village/Pilsen NRI lead agency
issue. Once again, | appreciate your willingness to meet in person before final decisions are
made public. In the meantime please find attached our position reaction to the conversation
Director Cutrone and | shared last week in addition to backup documentation to this position.
Enlace Chicago should continue on as the Little Village/Pilsen NRI lead as summarized by
the attached documents.

Sincerely,
Mike Rodriguez





Michael D. Rodriguez, Executive Director
Enlace Chicago
2756 S. Harding
Chicago, IL 60623
cell
173-542-9241 fax
mrodriguez@enlacechicago.org
Visit our website at www.enlacechicago.org

i L | |

Enlace Chicago is dedicated to making a positive difference in the lives of the residents of
the Little Village Community by fostering a physically safe and healthy environment in
which to live and by championing opportunities for educational advancement and economic
development.











From: Cutrone, Jack

To: Irving, Toni

Cc: Stephens, Lisa

Subject: RE: NRI- Little Village/Pilsen

Date: Tuesday, September 25, 2012 1:55:04 PM
Toni —

I actually will be out of state at a conference on Friday, Monday and Tuesday. | saw that Mike
Rodriguez responded with his availability for Friday. If you want it to do it Friday rather than
Wednesday when | get back, my chief of staff, Lisa Stephens can represent ICJIA. Since it will be, in
part, a discussion of Enlace’s reporting issues and issues relating to the subcontractors for which
they were responsible, | suggest that you consider including Lorri Jenkins since she has the most
direct knowledge of the issue.

Jack

Jack Cutrone

Executive Director

[llinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

5% Please consider the environment before printing this e-mail.

From: Irving, Toni

Sent: Tuesday, September 25, 2012 12:36 PM
To: Mike Rodriguez; Cutrone, Jack

Subject: RE: NRI- Little Village/Pilsen

Dear Mr. Rodriguez, | would be happy to meet with you to discuss NRI. | was out of the office last
week giving a talk at the NGA. | will check with Jack Cutrone to see if we can find a slot that fits
everyone’s schedule on Friday and someone will get back to you.

Best,

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601





From: Mike Rodriguez [mailto:mrodriguez@enlacechicago.orq]
Sent: Tuesday, September 25, 2012 7:31 AM

To: Cutrone, Jack

Cc: Irving, Toni

Subject: NRI- Little Village/Pilsen

Director Cutrone and Dr. Irving,

I await word from you on a meeting regarding the Little Village/Pilsen NRI lead agency
issue. Once again, | appreciate your willingness to meet in person before final decisions are
made public. In the meantime please find attached our position reaction to the conversation
Director Cutrone and | shared last week in addition to backup documentation to this position.
Enlace Chicago should continue on as the Little Village/Pilsen NRI lead as summarized by
the attached documents.

Sincerely,
Mike Rodriguez

Michael D. Rodriguez, Executive Director
Enlace Chicago

2756 S. Harding

Chicago, IL 60623

cell

773-542-9241 fax

mrodriguez@enlacechicago.org
Visit our website at www.enlacechicago.org

| | | | |

Enlace Chicago is dedicated to making a positive difference in the lives of the residents of
the Little Village Community by fostering a physically safe and healthy environment in
which to live and by championing opportunities for educational advancement and economic
development.











From: Cutrone, Jack

To: Irving, Toni
Subject: RE: NRI
Date: Tuesday, September 25, 2012 1:51:27 PM

We got applications from the Children’s Home and Aid Society which is the Englewood lead and
from Black United Fund of Illinois and both are strong and either would be acceptable. Henry
English from BUFI is on the CAP board, | believe. We want to decide tomorrow. Thoughts?

Jack

Jack Cutrone

Executive Director

[llinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

5% Please consider the environment before printing this e-mail.

From: Irving, Toni
Sent: Tuesday, September 25, 2012 11:36 AM
To: Cutrone, Jack
Subject: RE: NRI

How is the review of Woodlawn lead agency applicants looking?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Cutrone, Jack

Sent: Friday, September 21, 2012 2:32 PM
To: Irving, Toni; Letavish, George

Cc: Stephens, Lisa

Subject: NRI

Toni —
Just to update you and fill in a little more of the details from yesterday —

We are expecting the last two of the lead agency applications in today and will be making a decision
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on Monday and notifying the agencies involved. As of now, we are looking to name a lead agency
in Woodlawn and are getting or have gotten applications from Children’s Home & Aid, Black United
Fund and the Woodlawn Preservation and Investment organization. As to East Garfield UCAN will
be lead and that is already done, Hermosa (Fellowship Connection- done), Maywood (Proviso
Leyden...PLCCA-done).

As to Pilsen/Little Village — we can talk more later but wanted to fill you in a little bit. Mike
Rodriguez stated very emphatically quite a number of times that removing them as lead, and
especially as to consolidating Pilsen/Little Village with another area was “unacceptable.” In my
conversation with him | also said that part of the decision was based on performance and that while
Enlace had performed well as a provider which we intended to continue, suggesting that might
soften his disappointment somewhat, he said that Enlace had been reporting timely and accurately,
but he did acknowledge that there may have been some problems with subs. | did speak with Lorri
thereafter and she reaffirmed that Enlace had been a problem as far as reporting and further
pointed out correctly, that if their subs were a problem, it was really Enlace’s obligation to correct
that situation anyway. | will await your guidance.

As far as CAP — | did speak again with David Whittaker. He told me that he had met with Fr. Pfleger
and requested some adjustments to Auburn-Gresham to allow expanded funding to the other two
areas but that Fr. Pfleger had completely rejected the idea. David said that he was going to be
speaking with Fr. Pfleger’s financial people and that he would be speaking to them about how the
allocations we had suggested be adjusted to accommodate Fr. Pfleger. He promises that
information by Monday so | will let you know once | hear.

Jack

Jack Cutrone

Executive Director

[llinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

% Please consider the environment before printing this e-mail.






From: Irving, Toni

To: Koehler, Jennifer

Subject: RE: Noteworthy information from roll call
Date: Wednesday, September 26, 2012 12:59:17 PM
Sensitivity: Confidential

How does Cory know the answer to the questions

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Koehler, Jennifer

Sent: Wednesday, September 26, 2012 12:22 PM
To: Irving, Toni

Subject: FW: Noteworthy information from roll call
Sensitivity: Confidential

Let’s discuss.

From: Bruskin, Jessica

Sent: Wednesday, September 26, 2012 12:14 PM

To: Koehler, Jennifer; Sullivan, Mary-Lisa; Hannig, Gary; Bertuca, Lou
Subject: RE: Noteworthy information from roll call

Sensitivity: Confidential

Great. Cory reached out yesterday to Jackson to answer his questions.

From: Koehler, Jennifer

Sent: Wednesday, September 26, 2012 12:13 PM

To: Sullivan, Mary-Lisa; Bruskin, Jessica; Hannig, Gary; Bertuca, Lou
Subject: RE: Noteworthy information from roll call

Sensitivity: Confidential

Also, | will let Toni know about Jackson’s comments. | think we know why Lyons is upset and there is
probably nothing to be done there. Not sure on Delgado, will let Gelder and Stermer know.

From: Sullivan, Mary-Lisa

Sent: Wednesday, September 26, 2012 11:59 AM

To: Koehler, Jennifer; Bruskin, Jessica; Hannig, Gary; Bertuca, Lou
Subject: RE: Noteworthy information from roll call

Sensitivity: Confidential

| was thinking the same thing about Cabello.

From: Koehler, Jennifer
Sent: Wednesday, September 26, 2012 11:56 AM
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To: Bruskin, Jessica; Hannig, Gary; Bertuca, Lou; Sullivan, Mary-Lisa
Subject: RE: Noteworthy information from roll call
Sensitivity: Confidential

Cabello’s is interesting -- he is supportive of all our veto action except for 4 out of 7 of them?
I like Lang’s too, it sounds like something out of The Avengers.

JK

From: Bruskin, Jessica

Sent: Wednesday, September 26, 2012 10:48 AM

To: Hannig, Gary; Koehler, Jennifer; Bertuca, Lou; Sullivan, Mary-Lisa
Subject: Noteworthy information from roll call

Sensitivity: Confidential

e Rep. Cabello (Repub) is is supportive of all of our veto action except for assault weapons
ban, budget and gaming. He has not made a decision on Leucadia yet.

o Rep. E Jackson - had other concern regarding one particular program that got funded, the
Neighborhood Recovery Initiative Program; which was funded $14 million. His concern is
why all the funding got sent up to the Chicago area. He wants to know: -Why did none of
those dollars come down to the East St. Louis area? -How was the process determined? -
What is the process to apply? -Is it to late to apply? -Wanting a list of contacts who in
charge of this program? He also spoke about the Safety Recovery Program which funding
was cut. Rep. Jackson stated he would like to have someone get back with him regarding
these questions before next Wednesday (September 26).

e Rep. Lang - The GovV's office had better not think they can negotiate a compromise without
me at the table, or just Link and Cullerton at the table without me, they are wrong and will
not succeed.

e Rep. Lyons - Joe is extremely upset with the Governor’s office at this time. He professionally
and politely refused to answer any questions about legislation.

e Rep. Mitchell, B - Rep. Bill Mitchell was upset that the Governor did not invite him (nor Rep.
Brown) to events the Governor was at in Decatur. He stated he was only agreeing to listen
to the Governor’s point of view on these issues because | requested the meeting. He would
not have met with anyone else.

e Sen. Delgado - He wants this to be shared with the Governor: he is tired of the Gov
blaming legislators for issues and problems in the state. When he bashes legislators, he is
trageting ALL of them. If Gov. Quinn has issues with certain legislators he should single them
out & not blame allof them. Delgado says he is a Democrat, just like Quinn & that they
should work together as a team & team members--don't bash each other. He said he
expects an apology from the Gov and the Gov should understand that they are allies & will
get so much more done when they work together. He apologized to the caller for having to
go thru her to relay this message, but the Gov and his leadership have not responded to him
& his requests to discuss issues.






From: Irving, Toni

To: Holmes, Michael A.

Subject: RE: September 25, 2012

Date: Tuesday, September 25, 2012 12:41:00 PM
Ok, thx

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Holmes, Michael A.

Sent: Tuesday, September 25, 2012 12:37 PM
To: Irving, Toni

Subject: Re: September 25, 2012

Thanks for letting me know, just spoke with Henry yesterday. We will follow up as well.

Sent using BlackBerry

From: Irving, Toni

Sent: Tuesday, September 25, 2012 12:32 PM
To: english@bufi.org <english@bufi.org>

Cc: Holmes, Michael A.

Subject: September 25, 2012

Henry, I've tried calling you at 773.324.0494 but the phone just rings and a vmail does not pick up. |
received your message about the NRI while | was at the NGA last week and | would like to discuss
the FY13 plan with you.

It has also come to my attention that the summer intern sent to work at Metropolis 2020 has not
been paid. This over 19 worker was slated to receive $9/hour, has been paid $8.75 an hour instead,
and still has not received any pay for his last two weeks of work. I’'m told time sheets were faxed to
you several times and even after discussion with your admin Julie, payment has not been rendered. |
hope that this is the only instance of non-payment and that it can be clarified/remedied today.

Thanks,

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
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Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601






From: Henry L Enalish

To: Irving, Toni

Subject: RE: September 25, 2012

Date: Wednesday, September 26, 2012 4:16:43 PM
Attachments: image001.png

The checks for the summer youth was cut last week. We are waiting on him to pick them up. | still
need to talk with you about the NRI project.

Thank You

Henry L. English
President/CEO

Black United Fund of lllinois
1809 E. 71st Street
Chicago, IL 60649

P:(773) 324-0494

F:(773) 324-6678

english@bufi.or

From: Irving, Toni [mailto:Toni.lrving@Illlinois.gov]
Sent: Tuesday, September 25, 2012 12:33 PM

To: english@bufi.org

Cc: Holmes, Michael A.

Subject: September 25, 2012

Henry, I've tried calling you at 773.324.0494 but the phone just rings and a vmail does not pick up. |
received your message about the NRI while | was at the NGA last week and | would like to discuss
the FY13 plan with you.

It has also come to my attention that the summer intern sent to work at Metropolis 2020 has not
been paid. This over 19 worker was slated to receive $9/hour, has been paid $8.75 an hour instead,
and still has not received any pay for his last two weeks of work. I’'m told time sheets were faxed to
you several times and even after discussion with your admin Julie, payment has not been rendered. |
hope that this is the only instance of non-payment and that it can be clarified/remedied today.

Thanks,

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601



mailto:english@bufi.org

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving

mailto:english@bufi.org



BLACK UNITED FUND
GFILLINDIS







From: Jenkins, Lorri

To: Irving, Toni
Subject: RE: catch up
Date: Wednesday, September 26, 2012 1:56:59 PM

I’'m not sure my DPH/AG meeting will be over by then. Should | step out of the meeting to connect?

Lorri Jenkins

NRI Program Director

[llinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312814 8247 DL

lorri.jenkins@illinois.gov

From: Irving, Toni

Sent: Wednesday, September 26, 2012 1:48 PM
To: Jenkins, Lorri

Subject: catch up

| have a press conf at 3. Will you have 10 minutes after its over for a quick catch up?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601
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From: Irving, Toni

To: Jenkins, Lorri
Subject: RE: catch up
Date: Wednesday, September 26, 2012 2:08:00 PM

No, all good. just email me when its over.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Jenkins, Lorri

Sent: Wednesday, September 26, 2012 1:57 PM
To: Irving, Toni

Subject: RE: catch up

I’'m not sure my DPH/AG meeting will be over by then. Should | step out of the meeting to connect?

Lorri Jenkins

NRI Program Director

[llinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov

From: Irving, Toni

Sent: Wednesday, September 26, 2012 1:48 PM
To: Jenkins, Lorri

Subject: catch up

| have a press conf at 3. Will you have 10 minutes after its over for a quick catch up?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601
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From: Mike Rodriguez

To: Irving, Toni

Cc: Cutrone, Jack

Subject: Re: NRI- Little Village/Pilsen

Date: Tuesday, September 25, 2012 2:44:00 PM

I will make myself available. See you October 4 at 3pm. Where should | plan on
meeting you both?

Mike

On Tue, Sep 25, 2012 at 2:41 PM, Irving, Toni <Toni.lrving@illinois.gov> wrote:

It looks like Jack is at a conf, can you do next Thurs at 37

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Mike Rodriguez [mailto:mrodriguez@enlacechicago.org]
Sent: Tuesday, September 25, 2012 01:47 PM

To: Irving, Toni
Cc: Cutrone, Jack
Subject: Re: NRI- Little Village/Pilsen

Dr. Irving,

Thank you so much for getting back to me. | am open before 2pm on Friday. |
hope that works- if not I might be able to move the afternoon meeting. | would
like to bring two others from my staff with me.

Sincerely,
Mike Rodriguez

Sent from my iPhone

On Sep 25, 2012, at 12:36 PM, "Irving, Toni" <Toni.lrving@illinois.gov> wrote:
Dear Mr. Rodriguez, | would be happy to meet with you to discuss NRI. | was out of
the office last week giving a talk at the NGA. | will check with Jack Cutrone to see if

we can find a slot that fits everyone’s schedule on Friday and someone will get back
to you.

Best,

Toni Irving, Ph.D





Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St

Chicago, IL 60601

From: Mike Rodriguez [mailto:mrodriguez@enlacechicago.org]
Sent: Tuesday, September 25, 2012 7:31 AM

To: Cutrone, Jack
Cc: Irving, Toni
Subject: NRI- Little Village/Pilsen

Director Cutrone and Dr. Irving,

I await word from you on a meeting regarding the Little Village/Pilsen
NRI lead agency issue. Once again, | appreciate your willingness to
meet in person before final decisions are made public. In the meantime
please find attached our position reaction to the conversation Director
Cutrone and | shared last week in addition to backup documentation to
this position. Enlace Chicago should continue on as the Little
Village/Pilsen NRI lead as summarized by the attached documents.

Sincerely,

Mike Rodriguez

Michael D. Rodriguez, Executive Director
Enlace Chicago

2756 S. Harding
Chicago, IL 60623

cell
773-542-9241 fax

mrodriguez@enlacechicago.org
Visit our website at www.enlacechicago.org
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Enlace Chicago is dedicated to making a positive difference in the lives
of the residents of the Little Village Community by fostering a physically
safe and healthy environment in which to live and by championing

opportunities for educational advancement and economic development.

Michael D. Rodriguez, Executive Director
Enlace Chicago

2756 S. Harding

Chicago, IL 60623

cell
773-542-9241 fax
mrodri Zz@enl hi .or
Visit our website at www.enlacechicago.org
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Enlace Chicago is dedicated to making a positive difference in the lives of the
residents of the Little Village Community by fostering a physically safe and healthy
environment in which to live and by championing opportunities for educational
advancement and economic development.










From: Irving, Toni

To: "mrodriguez@enlacechicago.org"

Cc: Cutrone, Jack

Subject: Re: NRI- Little Village/Pilsen

Date: Tuesday, September 25, 2012 2:41:02 PM

It looks like Jack is at a conf, can you do next Thurs at 37

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Mike Rodriguez [mailto:mrodriguez@enlacechicago.org]
Sent: Tuesday, September 25, 2012 01:47 PM

To: Irving, Toni

Cc: Cutrone, Jack

Subject: Re: NRI- Little Village/Pilsen

Dr. Irving,

Thank you so much for getting back to me. I am open before 2pm on Friday. | hope
that works- if not I might be able to move the afternoon meeting. | would like to
bring two others from my staff with me.

Sincerely,
Mike Rodriguez

Sent from my iPhone

On Sep 25, 2012, at 12:36 PM, "Irving, Toni" <Toni.lrving@illinois.gov> wrote:

Dear Mr. Rodriguez, | would be happy to meet with you to discuss NRI. | was out of the
office last week giving a talk at the NGA. | will check with Jack Cutrone to see if we can
find a slot that fits everyone’s schedule on Friday and someone will get back to you.

Best,

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn

100 W Randolph St





Chicago, IL 60601

From: Mike Rodriguez [mailto:mrodriguez@enlacechicago.org]
Sent: Tuesday, September 25, 2012 7:31 AM

To: Cutrone, Jack
Cc: Irving, Toni
Subject: NRI- Little Village/Pilsen

Director Cutrone and Dr. Irving,

I await word from you on a meeting regarding the Little Village/Pilsen
NRI lead agency issue. Once again, | appreciate your willingness to meet
in person before final decisions are made public. In the meantime please
find attached our position reaction to the conversation Director Cutrone
and | shared last week in addition to backup documentation to this
position. Enlace Chicago should continue on as the Little Village/Pilsen
NRI lead as summarized by the attached documents.

Sincerely,

Mike Rodriguez

Michael D. Rodriguez, Executive Director
Enlace Chicago

2756 S. Harding
Chicago, IL 60623

cell
773-542-9241 fax

mrodriguez@enlacechicago.org
Visit our website at www.enlacechicago.org
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Enlace Chicago is dedicated to making a positive difference in the lives of
the residents of the Little Village Community by fostering a physically safe
and healthy environment in which to live and by championing
opportunities for educational advancement and economic development.















From: Cutrone, Jack

To: Irving, Toni

Cc: Stephens, Lisa

Subject: Re: NRI- Little Village/Pilsen

Date: Tuesday, September 25, 2012 2:38:29 PM

Either time is okay next Thursday.
Sent from my iPhone

On Sep 25, 2012, at 2:36 PM, "Irving, Toni" <Toni.lrving@Illinois.gov> wrote:

I'min jury duty wed. Can u do next thurs at 3 or 4?

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Cutrone, Jack

Sent: Tuesday, September 25, 2012 01:54 PM
To: Irving, Toni

Cc: Stephens, Lisa

Subject: RE: NRI- Little Village/Pilsen

Toni —

I actually will be out of state at a conference on Friday, Monday and Tuesday. | saw
that Mike Rodriguez responded with his availability for Friday. If you want it to do it
Friday rather than Wednesday when | get back, my chief of staff, Lisa Stephens can
represent ICJIA. Since it will be, in part, a discussion of Enlace’s reporting issues and
issues relating to the subcontractors for which they were responsible, | suggest that
you consider including Lorri Jenkins since she has the most direct knowledge of the
issue.

Jack

Jack Cutrone

Executive Director

[llinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

5% Please consider the environment before printing this e-mail.





From: Irving, Toni

Sent: Tuesday, September 25, 2012 12:36 PM
To: Mike Rodriguez; Cutrone, Jack

Subject: RE: NRI- Little Village/Pilsen

Dear Mr. Rodriguez, | would be happy to meet with you to discuss NRI. | was out of the
office last week giving a talk at the NGA. | will check with Jack Cutrone to see if we can
find a slot that fits everyone’s schedule on Friday and someone will get back to you.

Best,

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Mike Rodriguez [mailto:mrodriguez@enlacechicago.org]
Sent: Tuesday, September 25, 2012 7:31 AM

To: Cutrone, Jack
Cc: Irving, Toni
Subject: NRI- Little Village/Pilsen

Director Cutrone and Dr. Irving,

I await word from you on a meeting regarding the Little Village/Pilsen NRI lead
agency issue. Once again, | appreciate your willingness to meet in person before
final decisions are made public. In the meantime please find attached our
position reaction to the conversation Director Cutrone and | shared last week in
addition to backup documentation to this position. Enlace Chicago should
continue on as the Little Village/Pilsen NRI lead as summarized by the attached
documents.

Sincerely,
Mike Rodriguez

Michael D. Rodriguez, Executive Director
Enlace Chicago
2756 S. Harding
Chicago, IL 60623
cell
173-542-9241 fax
mrodriguez@enlacechicago.org
Visit our website at www.enlacechicago.org
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Enlace Chicago is dedicated to making a positive difference in the lives of the
residents of the Little Village Community by fostering a physically safe and






healthy environment in which to live and by championing opportunities for
educational advancement and economic development.










From: Irving, Toni

To: Cutrone, Jack

Cc: Stephens, Lisa

Subject: Re: NRI- Little Village/Pilsen

Date: Tuesday, September 25, 2012 2:36:17 PM

I'min jury duty wed. Can u do next thurs at 3 or 4?

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Cutrone, Jack

Sent: Tuesday, September 25, 2012 01:54 PM
To: Irving, Toni

Cc: Stephens, Lisa

Subject: RE: NRI- Little Village/Pilsen

Toni —

I actually will be out of state at a conference on Friday, Monday and Tuesday. | saw that Mike
Rodriguez responded with his availability for Friday. If you want it to do it Friday rather than
Wednesday when | get back, my chief of staff, Lisa Stephens can represent ICJIA. Since it will be, in
part, a discussion of Enlace’s reporting issues and issues relating to the subcontractors for which
they were responsible, | suggest that you consider including Lorri Jenkins since she has the most
direct knowledge of the issue.

Jack

Jack Cutrone

Executive Director

lllinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

5% Please consider the environment before printing this e-mail.

From: Irving, Toni

Sent: Tuesday, September 25, 2012 12:36 PM
To: Mike Rodriguez; Cutrone, Jack

Subject: RE: NRI- Little Village/Pilsen

Dear Mr. Rodriguez, | would be happy to meet with you to discuss NRI. | was out of the office last
week giving a talk at the NGA. | will check with Jack Cutrone to see if we can find a slot that fits
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everyone’s schedule on Friday and someone will get back to you.

Best,

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Mike Rodriguez [mailto:mrodriguez@enlacechicago.orq]
Sent: Tuesday, September 25, 2012 7:31 AM

To: Cutrone, Jack
Cc: Irving, Toni
Subject: NRI- Little Village/Pilsen

Director Cutrone and Dr. Irving,

I await word from you on a meeting regarding the Little Village/Pilsen NRI lead agency
issue. Once again, | appreciate your willingness to meet in person before final decisions are
made public. In the meantime please find attached our position reaction to the conversation
Director Cutrone and | shared last week in addition to backup documentation to this position.
Enlace Chicago should continue on as the Little Village/Pilsen NRI lead as summarized by
the attached documents.

Sincerely,
Mike Rodriguez

Michael D. Rodriguez, Executive Director
Enlace Chicago
2756 S. Harding
Chicago, IL 60623
cell
173-542-9241 fax

mrodriguez@enlacechicago.org
Visit our website at www.enlacechicago.org

] L | |

Enlace Chicago is dedicated to making a positive difference in the lives of the residents of
the Little Village Community by fostering a physically safe and healthy environment in
which to live and by championing opportunities for educational advancement and economic
development.
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From: Mike Rodriguez

To: Irving, Toni

Cc: Cutrone, Jack

Subject: Re: NRI- Little Village/Pilsen

Date: Tuesday, September 25, 2012 1:48:16 PM
Dr. Irving,

Thank you so much for getting back to me. | am open before 2pm on Friday. | hope
that works- if not I might be able to move the afternoon meeting. | would like to
bring two others from my staff with me.

Sincerely,
Mike Rodriguez

Sent from my iPhone
On Sep 25, 2012, at 12:36 PM, "Irving, Toni" <Toni.lrving@illinois.gov> wrote:
Dear Mr. Rodriguez, | would be happy to meet with you to discuss NRI. | was out of the

office last week giving a talk at the NGA. | will check with Jack Cutrone to see if we can
find a slot that fits everyone’s schedule on Friday and someone will get back to you.

Best,

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St

Chicago, IL 60601

From: Mike Rodriguez [mailto:mrodriguez@enlacechicago.org]
Sent: Tuesday, September 25, 2012 7:31 AM

To: Cutrone, Jack
Cc: Irving, Toni
Subject: NRI- Little Village/Pilsen





Director Cutrone and Dr. Irving,

I await word from you on a meeting regarding the Little Village/Pilsen
NRI lead agency issue. Once again, | appreciate your willingness to meet
in person before final decisions are made public. In the meantime please
find attached our position reaction to the conversation Director Cutrone
and | shared last week in addition to backup documentation to this
position. Enlace Chicago should continue on as the Little Village/Pilsen
NRI lead as summarized by the attached documents.

Sincerely,

Mike Rodriguez

Michael D. Rodriguez, Executive Director
Enlace Chicago

2756 S. Harding
Chicago, IL 60623

cell
773-542-9241 fax

mrodriguez@enlacechicago.org
Visit our website at www.enlacechicago.org
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Enlace Chicago is dedicated to making a positive difference in the lives of
the residents of the Little Village Community by fostering a physically safe
and healthy environment in which to live and by championing
opportunities for educational advancement and economic development.










From: Jenkins, Lorri

To: Irving, Toni
Subject: Re: NRI- Little Village/Pilsen
Date: Tuesday, September 25, 2012 11:49:57 AM

Ok, I will give you a call.

From: Irving, Toni

Sent: Tuesday, September 25, 2012 11:40 AM
To: Jenkins, Lorri

Subject: RE: NRI- Little Village/Pilsen

I haven’t scheduled it yet.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Jenkins, Lorri

Sent: Tuesday, September 25, 2012 11:29 AM
To: Irving, Toni

Subject: RE: NRI- Little Village/Pilsen

Will do. How soon is your meeting?

Lorri Jenkins

NRI Program Director

lllinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312814 8247 DL

lorri.jenkins@illinois.gov

From: Irving, Toni

Sent: Tuesday, September 25, 2012 10:41 AM
To: Jenkins, Lorri

Subject: FW: NRI- Little Village/Pilsen

FYIl. Let me know if there are important points to consider.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn





100 W Randolph St
Chicago, IL 60601

From: Mike Rodriguez [mailto:mrodriguez@enlacechicago.org]
Sent: Tuesday, September 25, 2012 7:31 AM

To: Cutrone, Jack

Cc: Irving, Toni

Subject: NRI- Little Village/Pilsen

Director Cutrone and Dr. Irving,

I await word from you on a meeting regarding the Little Village/Pilsen NRI lead agency
issue. Once again, | appreciate your willingness to meet in person before final decisions are
made public. In the meantime please find attached our position reaction to the conversation
Director Cutrone and | shared last week in addition to backup documentation to this position.
Enlace Chicago should continue on as the Little Village/Pilsen NRI lead as summarized by
the attached documents.

Sincerely,
Mike Rodriguez

Michael D. Rodriguez, Executive Director
Enlace Chicago
2756 S. Harding
Chicago, IL 60623
cell
173-542-9241 fax

mrodriguez@enlacechicago.org
Visit our website at www.enlacechicago.org

i | | |

Enlace Chicago is dedicated to making a positive difference in the lives of the residents of
the Little Village Community by fostering a physically safe and healthy environment in
which to live and by championing opportunities for educational advancement and economic
development.











From: Irving, Toni

To: "mrodriguez@enlacechicago.org"

Cc: Cutrone, Jack

Subject: Re: NRI- Little Village/Pilsen

Date: Tuesday, September 25, 2012 3:01:00 PM

Let's meet at CJIA

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Mike Rodriguez [mailto:mrodriguez@enlacechicago.org]
Sent: Tuesday, September 25, 2012 02:43 PM

To: Irving, Toni

Cc: Cutrone, Jack

Subject: Re: NRI- Little Village/Pilsen

I will make myself available. See you October 4 at 3pm. Where should | plan on
meeting you both?

Mike

On Tue, Sep 25, 2012 at 2:41 PM, Irving, Toni <Toni.lrving@illinois.gov> wrote:
It looks like Jack is at a conf, can you do next Thurs at 37

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Mike Rodriguez [mailto:mrodriguez@enlacechicago.org]
Sent: Tuesday, September 25, 2012 01:47 PM

To: Irving, Toni
Cc: Cutrone, Jack
Subject: Re: NRI- Little Village/Pilsen

Dr. Irving,

Thank you so much for getting back to me. I am open before 2pm on Friday. |
hope that works- if not I might be able to move the afternoon meeting. | would
like to bring two others from my staff with me.

Sincerely,
Mike Rodriguez

Sent from my iPhone

On Sep 25, 2012, at 12:36 PM, "Irving, Toni" <Toni.lrving@illinois.gov> wrote:

Dear Mr. Rodriguez, | would be happy to meet with you to discuss NRI. | was out of
the office last week giving a talk at the NGA. I will check with Jack Cutrone to see if





we can find a slot that fits everyone’s schedule on Friday and someone will get back
to you.

Best,

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St

Chicago, IL 60601

From: Mike Rodriguez [mailto:mrodriguez@enlacechicago.org]
Sent: Tuesday, September 25, 2012 7:31 AM

To: Cutrone, Jack
Cc: Irving, Toni
Subject: NRI- Little Village/Pilsen

Director Cutrone and Dr. Irving,

I await word from you on a meeting regarding the Little Village/Pilsen
NRI lead agency issue. Once again, | appreciate your willingness to
meet in person before final decisions are made public. In the meantime
please find attached our position reaction to the conversation Director
Cutrone and | shared last week in addition to backup documentation to
this position. Enlace Chicago should continue on as the Little
Village/Pilsen NRI lead as summarized by the attached documents.

Sincerely,

Mike Rodriguez





Michael D. Rodriguez, Executive Director
Enlace Chicago

2756 S. Harding
Chicago, IL 60623

cell
773-542-9241 fax

mrodriguez@enlacechicago.org
Visit our website at www.enlacechicago.org
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Enlace Chicago is dedicated to making a positive difference in the lives
of the residents of the Little Village Community by fostering a physically
safe and healthy environment in which to live and by championing

opportunities for educational advancement and economic development.

Michael D. Rodriguez, Executive Director
Enlace Chicago
2756 S. Harding
Chicago, IL 60623
cell
773-542-9241 fax

mrodriguez@enlacechicago.org
Visit our website at www.enlacechicago.org
H H B

Enlace Chicago is dedicated to making a positive difference in the lives of the
residents of the Little Village Community by fostering a physically safe and healthy
environment in which to live and by championing opportunities for educational
advancement and economic development.










From: Irving, Toni

To: Cutrone, Jack
Subject: Re: NRI
Date: Wednesday, September 26, 2012 7:00:01 PM

Not TWO but the org you sent the app to.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Cutrone, Jack

Sent: Wednesday, September 26, 2012 05:38 PM
To: Irving, Toni

Subject: RE: NRI

Toni —
Do you want to personally review the applications?

Also, just to make absolutely sure, | assume when you say “the Woodlawn organization,” you are not
referring to The Woodlawn Organization(TWO) which had previously been removed as lead because
of some problems. If you want them to be considered, we will have to contact them and send them
an application.

We would have chosen one today but | wanted Wendy involved in the decision and she had to bring
her husband to the hospital for emergency surgery this morning so she did not come in.

Jack

Jack Cutrone

Executive Director

[llinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

5% Please consider the environment before printing this e-mail.

From: Irving, Toni
Sent: Wednesday, September 26, 2012 3:55 PM
To: Cutrone, Jack
Subject: RE: NRI

We still need to review the Woodlawn organization Lead application.
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Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Cutrone, Jack

Sent: Tuesday, September 25, 2012 1:51 PM
To: Irving, Toni

Subject: RE: NRI

We got applications from the Children’s Home and Aid Society which is the Englewood lead and
from Black United Fund of Illinois and both are strong and either would be acceptable. Henry
English from BUFI is on the CAP board, | believe. We want to decide tomorrow. Thoughts?

Jack

Jack Cutrone

Executive Director

lllinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

5% Please consider the environment before printing this e-mail.

From: Irving, Toni
Sent: Tuesday, September 25, 2012 11:36 AM
To: Cutrone, Jack
Subject: RE: NRI

How is the review of Woodlawn lead agency applicants looking?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Cutrone, Jack
Sent: Friday, September 21, 2012 2:32 PM
To: Irving, Toni; Letavish, George





Cc: Stephens, Lisa
Subject: NRI

Toni —
Just to update you and fill in a little more of the details from yesterday —

We are expecting the last two of the lead agency applications in today and will be making a decision
on Monday and notifying the agencies involved. As of now, we are looking to name a lead agency
in Woodlawn and are getting or have gotten applications from Children’s Home & Aid, Black United
Fund and the Woodlawn Preservation and Investment organization. As to East Garfield UCAN will
be lead and that is already done, Hermosa (Fellowship Connection- done), Maywood (Proviso
Leyden...PLCCA-done).

As to Pilsen/Little Village — we can talk more later but wanted to fill you in a little bit. Mike
Rodriguez stated very emphatically quite a number of times that removing them as lead, and
especially as to consolidating Pilsen/Little Village with another area was “unacceptable.” In my
conversation with him | also said that part of the decision was based on performance and that while
Enlace had performed well as a provider which we intended to continue, suggesting that might
soften his disappointment somewhat, he said that Enlace had been reporting timely and accurately,
but he did acknowledge that there may have been some problems with subs. | did speak with Lorri
thereafter and she reaffirmed that Enlace had been a problem as far as reporting and further
pointed out correctly, that if their subs were a problem, it was really Enlace’s obligation to correct
that situation anyway. | will await your guidance.

As far as CAP — | did speak again with David Whittaker. He told me that he had met with Fr. Pfleger
and requested some adjustments to Auburn-Gresham to allow expanded funding to the other two
areas but that Fr. Pfleger had completely rejected the idea. David said that he was going to be
speaking with Fr. Pfleger’s financial people and that he would be speaking to them about how the
allocations we had suggested be adjusted to accommodate Fr. Pfleger. He promises that
information by Monday so | will let you know once | hear.

Jack

Jack Cutrone

Executive Director

[llinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

b% Please consider the environment before printing this e-mail.











From: Holmes, Michael A.

To: Irving, Toni
Subject: Re: September 25, 2012
Date: Tuesday, September 25, 2012 12:36:49 PM

Thanks for letting me know, just spoke with Henry yesterday. We will follow up as well.

Sent using BlackBerry

From: Irving, Toni

Sent: Tuesday, September 25, 2012 12:32 PM
To: english@bufi.org <english@bufi.org>

Cc: Holmes, Michael A.

Subject: September 25, 2012

Henry, I've tried calling you at 773.324.0494 but the phone just rings and a vmail does not pick up. |
received your message about the NRI while | was at the NGA last week and | would like to discuss
the FY13 plan with you.

It has also come to my attention that the summer intern sent to work at Metropolis 2020 has not
been paid. This over 19 worker was slated to receive $9/hour, has been paid $8.75 an hour instead,
and still has not received any pay for his last two weeks of work. I’'m told time sheets were faxed to
you several times and even after discussion with your admin Julie, payment has not been rendered. |
hope that this is the only instance of non-payment and that it can be clarified/remedied today.

Thanks,

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601
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From: Esther Franco-Payne

To: Irving, Toni

Subject: Re: September 25, 2012

Date: Wednesday, September 26, 2012 5:19:38 PM
Thanks Toni.

From: Irving, Toni

Sent: Wednesday, September 26, 2012 4:19:04 PM
To: Esther Franco-Payne

Subject: FW: September 25, 2012

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Henry L English [mailto:english@bufi.org]
Sent: Wednesday, September 26, 2012 4:16 PM
To: Irving, Toni

Subject: RE: September 25, 2012

The checks for the summer youth was cut last week. We are waiting on him to pick them up. | still
need to talk with you about the NRI project.

Thank You

Henry L. English
President/CEO

Black United Fund of lllinois
1809 E. 71st Street
Chicago, IL 60649

P:(773) 324-0494
BLACK UNITED FUND
F:(773) 324-6678 SF ULNDIS

english@bufi.org

From: Irving, Toni [mailto:Toni.lrving@Illinois.gov]
Sent: Tuesday, September 25, 2012 12:33 PM

To: english@bufi.org

Cc: Holmes, Michael A.

Subject: September 25, 2012

Henry, I've tried calling you at 773.324.0494 but the phone just rings and a vmail does not pick up. |
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received your message about the NRI while | was at the NGA last week and | would like to discuss
the FY13 plan with you.

It has also come to my attention that the summer intern sent to work at Metropolis 2020 has not
been paid. This over 19 worker was slated to receive $9/hour, has been paid $8.75 an hour instead,
and still has not received any pay for his last two weeks of work. I’'m told time sheets were faxed to
you several times and even after discussion with your admin Julie, payment has not been rendered. |
hope that this is the only instance of non-payment and that it can be clarified/remedied today.

Thanks,

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601






From: Jenkins, Lorri

To: Irving, Toni
Subject: Re: catch up
Date: Wednesday, September 26, 2012 3:31:54 PM

Will do. Meeting is interesting...

From: Irving, Toni

Sent: Wednesday, September 26, 2012 02:08 PM
To: Jenkins, Lorri

Subject: RE: catch up

No, all good. just email me when its over.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Jenkins, Lorri

Sent: Wednesday, September 26, 2012 1:57 PM
To: Irving, Toni

Subject: RE: catch up

I’'m not sure my DPH/AG meeting will be over by then. Should | step out of the meeting to connect?

Lorri Jenkins

NRI Program Director

[llinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov

From: Irving, Toni

Sent: Wednesday, September 26, 2012 1:48 PM
To: Jenkins, Lorri

Subject: catch up

| have a press conf at 3. Will you have 10 minutes after its over for a quick catch up?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn



mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=LORRI.JENKINS

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving



100 W Randolph St
Chicago, IL 60601






From: Irving, Toni

To: Jenkins, Lorri
Subject: Re: catch up
Date: Thursday, September 27, 2012 10:52:17 AM

Who is Marilyn and what is she supposed to be doing?

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Jenkins, Lorri

Sent: Thursday, September 27, 2012 09:16 AM
To: Irving, Toni

Subject: RE: catch up

Hi Toni,

Can you please guarantee that Marilyn will be able to stay at IVPA until February? She needs time to
find a job. Please confirm. I'd really appreciate it.

Thanks,

Lorri

Lorri Jenkins

NRI Program Director

[llinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312814 8247 DL

lorri.jenkins@illinois.gov

From: Irving, Toni

Sent: Wednesday, September 26, 2012 4:15 PM
To: Jenkins, Lorri

Subject: RE: catch up

Can you pop up?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Jenkins, Lorri
Sent: Wednesday, September 26, 2012 4:10 PM
To: Irving, Toni



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=TONI.IRVING

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lorri.Jenkins



Subject: Re: catch up

Meeting is over. Where should we meet?

From: Irving, Toni

Sent: Wednesday, September 26, 2012 02:08 PM
To: Jenkins, Lorri

Subject: RE: catch up

No, all good. just email me when its over.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Jenkins, Lorri

Sent: Wednesday, September 26, 2012 1:57 PM
To: Irving, Toni

Subject: RE: catch up

I’'m not sure my DPH/AG meeting will be over by then. Should | step out of the meeting to connect?

Lorri Jenkins

NRI Program Director

lllinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, Illinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov

From: Irving, Toni

Sent: Wednesday, September 26, 2012 1:48 PM
To: Jenkins, Lorri

Subject: catch up

I have a press conf at 3. Will you have 10 minutes after its over for a quick catch up?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601






From: Irving, Toni

To: "english@bufi.org"

Cc: Holmes, Michael A.

Subject: September 25, 2012

Date: Tuesday, September 25, 2012 12:32:00 PM

Henry, I've tried calling you at 773.324.0494 but the phone just rings and a vmail does not pick up. |
received your message about the NRI while | was at the NGA last week and | would like to discuss
the FY13 plan with you.

It has also come to my attention that the summer intern sent to work at Metropolis 2020 has not
been paid. This over 19 worker was slated to receive $S9/hour, has been paid $8.75 an hour instead,
and still has not received any pay for his last two weeks of work. I’'m told time sheets were faxed to
you several times and even after discussion with your admin Julie, payment has not been rendered. |
hope that this is the only instance of non-payment and that it can be clarified/remedied today.

Thanks,

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=TONI.IRVING

mailto:english@bufi.org
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From: Cutrone, Jack

To: Irving, Toni

Cc: McCambridge, Wendy; Stephens, Lisa
Subject: Woodlawn lead agency applicants

Date: Thursday, September 27, 2012 12:51:24 PM
Attachments: CHA - NRI partner application.docx

NRI Partner Application 092012 BUFI.doc

Toni —

Here are the applications from Children’s Home and Aid Society (currently lead for Englewood) and
from the Black United Fund (currently lead for South Shore). We talked to one other possible
organization but they still have not submitted an application. CHA appears is a much larger
organization with a much larger budget and may have better management structure in place which
is a positive. Both organizations have a history of substantial collaboration with community
organizations. The analysis by Lorri indicates however that BUFI has had consistent issues with
timeliness and accuracy of fiscal reports and that they also had some difficulty in that regard as a
providing partner. | am leaning toward CHA which you mentioned initially as a lead for Woodlawn.
Thoughts?

Jack

Jack Cutrone

Executive Director

[llinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, Illinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

5% Please consider the environment before printing this e-mail.
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NEIGHBORHOOD RECOVERY INITIATIVE


PARTNER APPLICATION





Please complete the following application and submit it to the NRI Lead Agency, ICJIA___________________





ORGANIZATION NAME: 	 Children’s Home + Aid                                                                                                                                                                                                                                                                                            


ADDRESS: 	125 South Wacker Drive, Suite 1400                                                                                                                        


CITY: 	Chicago					ZIP CODE: 	 60606                                   			


CONTACT PERSON: __Anne Barclay______ TITLE:  VP of Clinical and Community Services___


TELEPHONE: 	312-455-5201		   FAX NO.: 	  312-455-5566                                  			


EMAIL:	abarclay@childrenshomeandaid.org	WEB SITE: 	 www.childrenshomeandaid.org                                 





COMMUNITY 


· Albany Park


· Auburn Gresham


· Austin


· Brighton Park


· East Garfield Park


· Englewood


· Grand Boulevard


· Greater Grand Crossing


· Humboldt Park


· Logan Square


· North Lawndale


· Pilsen-Little Village


· Rogers Park


· Roseland


· South Shore


· West Chicago (Gage Park, Chicago Lawn)


· West Garfield Park





X   Woodlawn


· Cicero


· Maywood








· Thornton Township		


· Bremen/Bloom Township


· Rich/Bloom Township				





PROGRAM COMPONENT (Check the component(s) for which you are applying to be a Partner:


1. X  Mentoring Plus Jobs             X  Parent Leadership                 X  School-Based Counseling


X  Safety Net Works                 X  Reentry Program






































	


2. Briefly describe why you think your organization would be a good partner for this program component (answer for each component you are interested in).





Children’s Home + Aid would be an excellent Lead Agency of the Woodlawn Neighborhood Recovery Initiative, based on the organization’s history of leading similar service coalitions and success in achieving improved outcomes for youth. Children’s Home + Aid has strong relationships with important Woodlawn stakeholders. Alderman Cochran supports Children’s Home + Aid to be the lead NRI agency in Woodlawn. Additionally, Children’s Home + Aid has a longstanding relationship with KLEO, a prominent organization serving the Woodlawn community. KLEO is a partner in the Englewood Neighborhood Recovery Initiative. 





[bookmark: _GoBack]Children’s Home + Aid has been the Lead Agency of the Englewood Neighborhood Recovery Initiative since the program’s inception, and has successfully administered the program components and strengthened the Advisory Committee. The Initiative has seen continued support from all five of the Aldermen serving the Englewood area including Wards 3, 6, 15, 16 and 20. In year 2, the Englewood Neighborhood Recovery Initiative created mentoring jobs for 117 youth and 26 adults in Englewood and created parent leadership jobs for 50 adults in Englewood. The School-Based Counseling component secured a contract to provide trauma-informed counseling services in 6 Englewood elementary schools. Based on this success, State Senator Jacqueline Collins recommended Children’s Home + Aid for an IVPA special projects grant for violence prevention, which was awarded. 





Children’s Home + Aid will replicate this success as the Lead Agency of the Woodlawn Neighborhood Recovery Initiative.








3. Describe your experience providing similar services to the target population for each component you are interested in.





Children’s Home + Aid has significant experience in both leading service coalitions and serving low-income, at-risk youth. 





Starting in 2012, Children’s Home + Aid has provided the state-funded Comprehensive Community-Based Youth Services (CCBYS) program on the south side of Chicago, and has provided this program in Madison and St. Clair Counties since 1982. The CCBYS program serves youth at risk, runaways, and locked out youth. The program is designed to preserve and reunify families, preventing placement in the state foster care system, or further penetration into the criminal justice system. Children’s Home + Aid maintains the highest success rate in reuniting children with their families and in preventing their involvement in the State Child Welfare system and the juvenile court system. 





In Chicago, Children’s Home + Aid is the lead agency in the Englewood Safety NetWorks Coalition, which provides anti-violence programming to over 400 youth ages 10-21 in the Englewood community of Chicago. 





Children’s Home + Aid has extensive experience in providing primary mental health programs in both the school and community setting. The Encuentro and Bridges programs, both implemented in Chicago, provide comprehensive and coordinated multi-system services for severely emotionally disturbed children, ages three to seventeen, who meet DSM-IV criteria, and their families.





Children’s Home + Aid is the lead nonprofit partner in 10 CPS K-12th grade schools, providing in-school and after-school mental health counseling and enrichment activities through the Community Schools Initiative. 





Children’s Home + Aid was selected by the Illinois Department of Child and Family Services to implement the Excellence Academy, extended-day program serving 50 adolescents in foster care. The Excellence Academy provides after-school academic, social-emotional, and family support to adolescent youth in foster care placements, ensuring that youth have the support and skills necessary to successfully transition to adulthood. The goals of the Excellence Academy are to help youth remain stable in their foster placements, graduate from high school, and secure employment or enter a post-secondary institution. The ultimate objective is to help youth avoid the prevalent risks faced by youth aging out of foster care, such as incarceration, homelessness, and untreated mental illness. 





4. Describe your organization's fiscal and management capacity to coordinate each program component you are interested in.





Children’s Home + Aid is a multi-million dollar not-for-profit organization that is a state-wide Agency but locally managed to ensure that needed services are delivered in the identified community. Our staff  have the benefit of a Human Resources and Training department, whose staff manage all background checks and needed documentation for employees as well as providing training in CPR, safety, and other topics relevant to practice. Our newly rehabbed building on Marshfield Avenue houses staff and has space for meetings, group/family sessions, and individual sessions if needed. 





Children’s Home + Aid has established an internal control system that includes mechanisms for: review by the governing body’s audit committee; management review by more than one individual; assurance that management directives are carried out; prevention of error, mismanagement, or fraud; safeguarding and verification of assets; and segregation of duties to the extent possible. The safeguard and control of all Children’s Home + Aid assets is the responsibility of senior management with oversight from the Board of Trustees. The Finance and Audit Committee of the Board of Trustees oversees the financial reporting process. 





Children’s Home + Aid is in the process of converting to a secure database system, Efforts To Outcomes (ETO), to enhance our ability to evaluate the effectiveness of our programs. The collection of data and opportunity to run a variety of reports will allow for more sophisticated data analysis and aid in the further development of effective services for students and families. 








5.  Indicate the source, amount and purpose of any public funds your organization has received and managed over the past five years (this is not a requirement; we just want to learn your experience with public funds).





Approximately 85 percent of Children’s Home + Aid’s 55 million dollar agency budget consists of public funding, and Children’s Home + Aid is experienced in grant administration.  Children’s Home + Aid is funded through the Illinois Department of Human Services (DHS) to provide Medicaid-funded counseling services in a variety of programs and the Illinois Department of Children and Family Services (DCFS) for child welfare services. Children’s Home + Aid has funding through the Chicago Public School system for school-based counseling services and state and federal funding for Early Head Start, Head Start, and preschool programs. The agency is funded through the US Department of Justice, Office of Juvenile Justice and Delinquency Prevention to provide youth services, and holds a grant from the US Department of Health and Human Services to administer a Teen Pregnancy Prevention program, among other federal grants. 








6. Describe your organization's experience with conducting collaborative projects with other organizations in the community.








Children’s Home + Aid has a wealth of experience collaborating with organizations to serve communities on the South side of Chicago. Some collaborations that have been entered into are: Young Men Christian Leadership Breakfast; Demoiselle le Semme (Urban Coalition for Girls); Feed, Clothe and Help the Needy; CAPS; Team Work Englewood; Englewood Safety Net; Salvation Army; Mitzi Freidheim Early Childhood Services; and Chicago Public Schools. Children’s Home + Aid was recently awarded a five-year contract to provide the Carrera Adolescent Pregnancy Prevention Program. This funding will begin in 2011 and will allow for more collaborative work within the community to provide services to middle school-age girls in three Englewood Schools. 


Children’s Home + Aid has experience in both being the lead agency as well as working in a partner role providing services in a collaborative manner. Children’s Home + Aid is also looking at expanding our collaborative projects as the Lead Agency in the Woodlawn Neighborhood Recovery Initiative. 





7. Indicate your organization's willingness to: a) implement the program component(s) as prescribed by IVPA (program requirements will be provided for each component ); b) participate in all required training and technical assistance; and c) gather required data and submit quarterly program fiscal reports to the Lead Agency and to IVPA, as requested.





Children’s Home + Aid is very willing to enter into this partnership. We welcome all training and technical assistance provided through this partnership, and we commit to gathering required data and submitting quarterly program fiscal reports as requested.





Please be assured that Children’s Home + Aid will stand behind our commitment to students, families, and schools to provide the best possible interventions in the Woodlawn Community. 








8.	Is your organization Medicaid certified (not required; optional for some components)





Yes, Children’s Home + Aid is Medicaid certified. 




















Please fax the completed application to ______________ at ________________


                     					(name)                   (fax number)
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NEIGHBORHOOD RECOVERY INITIATIVE


PARTNER APPLICATION


Please complete the following application and submit it to the NRI Lead Agency, ________________________


AGENCY NAME: 
Black United Fund of Illinois, Inc.







                                                                                                                                                           



ADDRESS: 

1809 East 71st Street, Suite 200










CITY: ​​​​​


Chicago, Illinois

ZIP CODE: 

60649-2000






CONTACT PERSON: 
Henry L. English
 TITLE
President/Chief Executive Officer




TELEPHONE: 
773-324-0494


FAX NO.: 

773-324-6678






EMAIL:

english@bufi.org

WEB SITE: 

www.bufi.org






COMMUNITY 



· Albany Park



· Auburn Gresham



· Austin



· Brighton Park



· East Garfield Park



· Englewood



· Grand Boulevard



· Greater Grand Crossing



· Humboldt Park



· Logan Square



· North Lawndale



· Pilsen-Little Village



· Rogers Park



· Roseland



· South Shore



· West Chicago (Gage Park, Chicago Lawn)



· West Garfield Park



⊠  Woodlawn



· Cicero



· Maywood



· Thornton Township




· Bremen/Bloom Township



· Rich/Bloom Township






PROGRAM COMPONENT (Check the component(s) for which you are applying to be a Partner:


1. ⊠  Mentoring Plus Jobs               ⊠  Parent Leadership             (  School-Based Counseling


(   Safety Net Works                 ⊠  Reentry Program


2. Briefly describe how your organization meets the criteria for this program component (answer for each component you are interested in).


During its 27 years of service to Illinois nonprofit organizations, BUFI has provided both grant support and technical and capacity building assistance to dozens of organizations that improve the quality of life for disadvantaged youth, children and families. BUFI is one of the pioneer organizations involved in the workplace giving campaigns statewide and nationally, paving the way for hundreds of affiliate organizations to come under their funding and technical assistance “umbrella” for more than two decades.  As Lead Agency for both Safety Net Works and the Neighborhood Recovery Initiative, Black United Fund of Illinois demonstrates a minimum of four years of directly related experience in overseeing the delivery of services as well as the management and monitoring of subcontractor funding, budgets and on-line data entry through the ETO System. In addition to providing oversight to the Mentoring + jobs and Parent leadership Programs, BUFI served as both Lead Agency and Coordinating Partner for Reentry Program activities in South Shore for the past two years.


3. Describe your experience providing similar services to the target population for each component you are interested in.



As Lead Agency for both Safety Net Works and the Neighborhood Recovery Initiative, Black United Fund of Illinois demonstrates a minimum of four years of directly related experience in overseeing the delivery of services as well as the management and monitoring of subcontractor funding , budgets and on-line data entry through the ETO System. Additional attributes that highlight our meeting the criteria of the program components which we seek to manage in the Woodlawn community are indicated below:



MENTORING PLUS JOBS: In addition to the funding, technical assistance and monitoring of nonprofit organizations that provide mentoring, pre-employment  and life-skills training to youth through Safety Net Works and NRI, BUFI has provided capacity building assistance, training and funding support to hundreds of youth service organizations throughout the State of Illinois during its 27 year existence.


PARENT LEADERSHIP ACTION NETWORK: BUFI’s work with neighborhood parents is not limited to the Parent Leadership (PLAN) Program.  Staff and board members at BUFI have a rich history of community organizing and advocacy efforts that unite nonprofit leaders, parents, educators, business owners, clergy students, youth and seniors. Two historic examples were the organizing efforts included the movement in the late 1970’s to keep South Shore Bank in the neighborhood and to transform the South Shore Country Club into the South Shore Cultural Center. A more recent example was the movement to establish an international baccalaureate college preparatory curriculum in the newly constructed South Shore High School. 


REENTRY:  Prior to the formal implementation of a Reentry Program in 2010 through the Neighborhood Recovery Initiative, BUFI had its outreach staff working the streets to intervene in gang-active pockets of South Shore.  Using what they called “mini-meals” – meet-and-greet events for neighborhood residents that provided them with free food and beverages along with non-threatening staff with a caring attitude and a cadre of referral resources – BUFI successfully attracted many youth and young adults from the corner to education programs, employment opportunities, counseling, housing and a better life for themselves and their families.


4. Describe your organization's fiscal, management and program capacity to implement each program component you are interested in.



Black United Fund of Illinois (BUFI), Inc. is a 501 (c) (3) not-for-profit organization for social change. Incorporated in 1985, BUFI was founded on the principles of self-help, mutual aid and voluntary civic participation. Headquartered in the South Shore community of Chicago, BUFI is a statewide organization whose mission is: To improve the quality of life through reliance on self-help at the local community level. BUFI provides funding, technical assistance and supportive services to non-profit agencies and programs to support their growth and self-sufficiency. Since its inception, BUFI has assisted more than 500 organizations in building their capacity. BUFI has also been instrumental in building and coordinating coalitions, working collectively to address community concerns.  



In January 2008, CONNECTS@ South Shore was launched by BUFI with a grant from the Safety Net Works program of the Illinois Department of Human Services. CONNECTS is the Coalition of Organizational, Neighborhood and Network Empowerment through Culture, Talent and Spirituality, a youth violence prevention initiative designed to reduce violence among youth ages 12 through 24 in 17 target communities statewide including South Shore. CONNECTS, with BUFI as the lead agency, coordinates coalitional resources that provide services and supportive assistance to youth and families for a safe and secure environment, fostering healthy growth and development. With the launching of CONNECTS, BUFI initiated youth leadership, recreation and violence prevention programs as part of the Safety Net Works Program. As Lead Agency for Safety Net Works in South Shore, BUFI demonstrated the fiscal, management and program capacity to serve as Lead Agency for the Governor’s Neighborhood Recovery Initiative when it was implemented in 23 Chicago area communities in the fall of 2010.


The fiscal, management and program capacity of BUFI has demonstrated capability of serving both South shore as well as its surrounding neighborhoods. In 2010, BUFI was awarded a contract of $614,000 from Chicago Public Schools to provide Safe Passages – Neighborhood Watch services to three high schools two in South Shore (South Shore HS and South shore International HS) and one in the surrounding community of South Chicago (Chicago Vocational Career Academy). The contract was increased in 2012 to $1.3 M for services to six schools, the existing three and three new communities and schools; Beverly (Morgan Park HS), Roseland (Fenger HS) and Washington Heights (Julian HS).


5.  Indicate the source, amount and purpose of any public funds your organization has received and managed over the past five years (this is not a requirement; we just want to learn your experience with public funds).



FY 2008


State of Illinois/IDHS

Donated Funds Initiative, Title XX
  
$
   200,000



State of Illinois/IDHS

Capacity Building




   750,629



State of Illinois/IVPA

Safety Net Works Coalition



   280,000


State of Illinois/IDHS

Summer Youth Employment, Fiscal Mgmt.

3,300,000



FY 2009


State of Illinois/IVPA

Safety Net Works Coalition (16 months)

     
   373,333



State of Illinois/IDHS

Donated Funds Initiative, Title XX


   200,000



US Dept. of Justice/Univ. of IL
Comprehensive Anti-Gang Initiative (CAGI)

     10,000



FY 2010



City of Chicago/CPS

Safe Passages; Neighborhood Watch Program

   614,000



State of Illinois/IVPA

Safety Net Works Coalition



   220,890



State of Illinois/IDHS

Donated Funds Initiative, Title XX
  

   200,000



State of Illinois/IVPA/ICJIA
Safety Net Works Coalition (ARRA federal funding)
     59,110




State of Illinois/IDHS

Management Contract: Safety Net Works - Statewide
   125,000



220,890



State of Illinois/IDHS

Management Contract: Assets for Independence
   143,629



US Dept. of Justice/Univ. of IL
Comprehensive Anti-Gang Initiative (CAGI) 7 months
      98,000



US Dept. of Justice/Univ. of IL
Comprehensive Anti-Gang Initiative (CAGI) 3 months
      35,000



FY 2011


City of Chicago/CPS

Safe Passages; Neighborhood Watch Program

    614,000



State of Illinois/IVPA

Neighborhood Recovery initiative

   
1,225,000    


State of Illinois/IVPA

Safety Net Works Coalition



    280,000


State of Illinois/IDECA

Community Trades Apprenticeship Program (CTAP)
    250,000



US Dept. of Justice/Univ. of IL
Comprehensive Anti-Gang Initiative (CAGI) 7 months
      98,000



US Dept. of Justice/Univ. of IL
Comprehensive Anti-Gang Initiative (CAGI) 3 months
      80,000


FY 2012


City of Chicago/CPS

Safe Passages; Neighborhood Watch Program

1,300,000



State of Illinois/IVPA

Neighborhood Recovery initiative


    838,545


State of Illinois/IDHS

Special Project(s): CTAP, Technical Asst., Support Svcs.   
    650,000



    280,000


State of Illinois/IVPA

Safety Net Works Coalition



    280,000


State of Illinois/IDHS

Summer Youth Employment

  

    240,000



State of Illinois/IVPA

Special Grant: Violence Prevention Initiative

      50,000


6. Describe your organization's experience with conducting collaborative projects with other organizations in the community.



For almost 12 years BUFI has been engaged in the work of affecting the educational system in South Shore to strategically transform it into a high achieving environment for students.  From 2000-03, BUFI served as an external partner in collaboration with three other organizations to turn the campus of South Shore High School into four small high schools and then assisted the School of Technology in its early development. 


For two years (FY 2007-2008) Black United Fund of Illinois was contracted by the Illinois Department of Public Health to serve as the Monitoring and Evaluation entity for grantees funded through the African-American HIV/AIDS Response Fund. In addition to monitoring compliance to funding scopes of service by the more than 50 grantees, BUFI also provided them with some technical assistance and worked collaboratively to develop trainings and workshops. 


BUFI is also a founding member and active participant of the South Shore Chamber, Inc., a civic organization made up of several dozen local businesses concerned with the economic and physical growth of the community.  BUFI continues to work with the Chamber to meet the challenges of enhancing the community’s economic health.  



In January 2008, CONNECTS@ South Shore was launched by BUFI as a youth violence prevention initiative designed to reduce violence among youth ages 12 through 24. CONNECTS, with BUFI as the lead agency, coordinates coalitional resources that provide services and supportive assistance to youth and families for a safe and secure environment, fostering healthy growth and development. With the launching of CONNECTS, BUFI initiated youth leadership, recreation and violence prevention programs directly through a Youth Organizer on staff and coalitionally through members and subcontracting partner agencies. Partners in South Shore include Amani-Trinity, ABJ Community Services, Amer-I-Can, Illinois, Inc., The Nation of Islam, Chicago Youth Centers – Rebecca Crown Center, Global Girls, Inc., Chicago Police Department, Coalition for Improved Education in South Shore, South Shore Planning and Preservation Coalition, Impact Ministries, New Spiritual Light Youth Development, Ray of Hope Center of the Arts, Center for Community Development, eta Creative Arts Foundation, Come Alive Ministries, Serving At-Risk Families (SARF), South Shore Chamber and Healing to Heal Another.


In the Woodlawn community, BUFI has partnered with The Woodlawn Organization for Summer Youth Employment during the summers of 2009 and 2010.  The Brotherhood is a Woodlawn based nonprofit – one of several organizations to whom we provide fiscal agency services. The University of Chicago has partnered with BUFI on several projects including 2012 Summer Youth Employment and a 2009 research study as part of a process to implement Promise Zones in Chicago neighborhoods similar to the Harlem Children’s Zone in New York.


7. Indicate your organization's willingness to: a) implement the program component(s) as prescribed by IVPA (program requirements will be provided for each component ); b) participate in all required training and technical assistance; and c) gather required data and submit quarterly program fiscal reports to the Lead Agency and to IVPA, as requested.



With our submission of this application, Black United Fund of Illinois expresses its willingness to: a) implement the program component(s) as prescribed by IVPA (program requirements will be provided for each component ); b) participate in all required training and technical assistance; and c) gather required data and submit quarterly program fiscal reports to the Lead Agency and to IVPA, as requested.



8.   Is your organization Medicaid certified (not required; optimal for some components)




___  Yes
    X   No


Please fax the completed application to ______________ at ________________


                     




(name)                   (fax number)





From: Isaac

To: Irving, Toni
Subject: Youth Violence Intervention and Prevention
Date: Thursday, September 27, 2012 2:58:19 PM

Good Afternoon,

Per my voice message, is there any opportunity for the community of Maywood to reallocate funds
for the Re-entry Component of NRI? | spoke with Jack Cutrone of ICJIA and he informed me the
selection of NRI programs to be funded under ICJIA came from the Governor’s Office (and he
could not authorize reallocation of any funds).

Community agencies and public entities are concerned that the cut in this particular program for
the community could impact public safety. Maywood and west suburban Cook County do not have
the number of funders providing financial support for violence prevention/intervention programs
compared to the city of Chicago so the loss of the program negatively impacts the community.

Let me know when you are free to discuss this matter in more detail. If you have any questions or
concerns, please feel free to contact me at your convenience.

Thank you and have a blessed,

Isaac McCoy
V/.P. of Operations and Public Affairs
708-236-5023 (work)
708-236-5189 (fax)
(cell)

WWW.pICCa.org










From: Irving, Toni

To: |

Subject: Fw: Can u email resume again

Date: Tuesday, September 25, 2012 2:39:44 PM
Attachments: L Jenkins Resume.doc

Toni Irving

Deputy Chief of Staff
Governor Pat Quinn

----- Original Message -----

From: Jenkins, Lorri

Sent: Tuesday, September 25, 2012 02:34 PM
To: Irving, Toni

Subject: RE: Can u email resume again

As requested, thanks!

Lorri Jenkins

NRI Program Director

llinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov

----- Original Message-----

From: Irving, Toni

Sent: Tuesday, September 25, 2012 2:21 PM
To: Jenkins, Lorri

Subject: Can u email resume again

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn







LORRI D. JENKINS

PROFESSIONAL SUMMARY

Visionary Business Leader with 16 years of progressive experience leading, creating, developing and managing programs and
operations. Organized, strategic thinker focused on establishing quality programs that enhance learning and improve academic,
professional and economic opportunities for underserved underserved

youth and communities.

PROFESSIONAL PROFILE

¢ Influential and motivational leader with a successful history of mentoring and managing staff and volunteers

e Substantial experience managing complex programs and bringing them to scale; expertise in program design, management,
implementation and evaluation; strong curriculum, workshop and conference programming experience

e Accomplished in business planning and improvement, including developing and maintaining budgets, overseeing operations and
managing staff and resources; excellent understanding of sales, marketing, communication and technology development
strategies

e Creative problem solver adept at formulating actionable plans that maximize revenue with minimal resources

e Effective communicator with clear verbal, written and presentation skills; demonstrated ability to understand and represent
diverse viewpoints

e Results driven innovator; well versed in leveraging technology to enhance processes, monitor and evaluate outcomes, assess
resource needs and ensure compliance and fidelity

e Consummate planner, able to create vision, build strong teams and bring order to chaos

e Relevant experience securing funding and maintaining strong relationships with foundations, government, corporations and
private donors; substantial relationship and partnership building experience with school districts, community-based
organizations, corporate and government entities, non-profit organizations and universities

e Excellent understanding of the barriers to success impacting under-served youth and communities; demonstrated commitment to
working with and expanding learning and job opportunities for under-served populations

¢ Considerable knowledge of traditional and non-traditional learning environments, strategies and best practices; excellent
understanding of the needs of diverse learners; relevant teaching experience in face-to-face and online settings

PROFESSIONAL EXPERIENCE

Illinois Violence Prevention Authority (IVPA) 2011 — Present
Program Director, Governor’s Neighborhood Recovery Initiative (NRI)

IVPA is a state funding agency that seeks to reduce violence throughout Illinois. The Neighborhood Recovery Initiative supports
youth and community development through four key components: school-based counseling, juvenile reentry case management, youth
employment and parent mentoring. In addition to monitoring $33.5M in grant funding, other responsibilities entail providing
leadership and direction for administration and operations including: technical assistance and training; model implementation; data
collection and evaluation; reporting; and ensuring quality and compliance for 155 grantees (183 agreements and budgets). Duties also
include oversight of an effective and collaborative support team comprised of staff, consultants and partner organizations.

¢ Work closely with steering committees and government agencies to shape programmatic vision and goals

¢ Resolve sensitive issues related to funding decisions and grantee relations
¢ Maintain effective communication with the Governor’s staff and board to support priorities and implement strategies
¢ Represent the agency in various public and private forums: evaluate potential grantees for funding
Adjunct English Professor Present and 2007 - 2010

Governors State University
Support departmental and university goals by providing quality instruction in writing and literature to graduate and undergraduate
students. Experience includes teaching diverse student populations in online and traditional classroom settings.

¢ Integrate critical thinking and analysis as key elements of coursework and discussion

¢ Utilize student experience and diversity as tools to promote collaboration, cultural understanding and participation

¢ Enhance learning effectiveness by creating connection and value between classroom learning and daily activities
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National Black MBA Association (NBMBAA) 2009 - 2011
National Program Manager — Youth Programs
NBMBAA is a national non-profit organization dedicated to providing professional development and support to minority business
professionals. Responsibilities included providing leadership and direction to a team of 60 volunteers in the advancement and
expansion of a multi-initiative youth program serving high school students in 44 domestic and international chapter programs.
Program offered leadership training, personal development, academic support and scholarships to under-represented youth.

+ Built program infrastructure and realigned programming with learning objectives and curriculum

¢ Revamped youth program and annual youth conference with fresh and innovative new programs, processes and branding

+ Successfully improved marketing materials and branding to raise awareness and increase sponsorship

NBMBAA 2006 — 2011
National Program Manager — Career Services
Managed career improvement programs including: planning, designing and implementing strategies for delivering custom leadership
and professional development courses. Organized and selected staff for career service center serving 12,000 attendees during annual
conference.

+ Developed marketing and revenue models that raised visibility, supported operations and minimized costs

+ Created successful center operations model that enhanced conference value, raised visibility, increased participation and

secured continuous sponsorship

NBMBAA
Special Project — Corporate Partner Development Department Restructure June — Sept. 2010
Selected by the CEO to assist with restructuring the fundraising department. Team was charged with developing an effective sales
model that created alignment between the organization’s funding needs and sponsorship opportunities, improved the agency’s image
within the funding community; and met sales goals for the year.

+ Secured over $600K in funding from sponsors; prepared sponsorship packages and proposals for target funders

+ Provided leadership on creation of sales collateral and communications strategy

¢ Represented the organization in sponsorship events around the country to build relationships with funders and raise money

LDJ Consulting 2005 - 2007
Principal Consultant
Created and implemented strategic solutions for non-profit organizations and small businesses that improved operations, raised
visibility and enhanced future funding opportunities. Services entailed evaluation, planning, execution and management of budgets,
programs, projects and educational events.

¢ Developed strategies and marketing collateral that communicated program benefits and services to targeted audiences

¢ Created effective revenue plans that maximized operations with minimal cost

+ Successfully managed cross-functional teams to complete deliverables within timeframes and budgets

Family Support America 2001 - 2005
Project Manager
Managed the execution and reporting of activities related to all major grants for non-profit organization. Key responsibilities entailed
budget management up to $1.5M, contract development, supervision of subcontractor deliverables and completion of all interim and
final grant reports submitted to foundations.

¢ Worked closely with senior management to plan and execute grant activities and source consultants

¢ Successfully managed relationships with foundation staff and executives

¢ Provided resource referrals for individuals and community based organizations

Ark Capital Management 1998 - 2001
Business Manager
Effectively managed agency operations, human resources, special projects and events for boutique venture capital firm. Worked
closely with fund partners to develop capital raising strategy and marketing campaign for second investment fund.

+ Established and maintained key relationships with management company and fund investors

+ Planned and executed successful investor meetings and fundraising events for existing and potential donors

+ Established new processes for deal evaluation and accounting and managed all major projects and corresponding budgets
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EDUCATION

M.A. English — Governors State University — University Park, Illinois
B.A. English — California State University — Bakersfield, California

TRAINING & VOLUNTEERISM

Additional Training and Coursework: Organizational development, business management, course design, curriculum
development and Spanish language courses

Volunteer: Panelist 2010 College Smart Fair — Illinois Student Aid Commission (ISAC)
Principal for a Day 2009/2010 Morgan Park High School — Chicago Public Schools
Competition Judge 2009/2010 — Illinois Institute for Entrepreneurial Education (I1EE)
Board Member — Matteson Public Library, Matteson, Illinois


















From: Irving, Toni

To: 0
Subject: Re: Can u email resume again
Date: Tuesday, September 25, 2012 3:35:21 PM

No. Will try to get it now.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

----- Original Message -----

From: Kwame.Raoul@quarles.com [mailt
Sent: Tuesday, September 25, 2012 03:14 PM
To: Irving, Toni

Subject: RE: Can u email resume again

Do you have the other woman's resume?

----- Original Message-----

From: Irving, Toni [mailto:Toni.lrving@Illlinois.gov]
Sent: Tuesday, September 25, 2012 2:40 PM

To: Raoul, Kwame Y. (CHI x6017)

Subject: Fw: Can u email resume again

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

----- Original Message -----

From: Jenkins, Lorri

Sent: Tuesday, September 25, 2012 02:34 PM
To: Irving, Toni

Subject: RE: Can u email resume again

As requested, thanks!

Lorri Jenkins

NRI Program Director

lllinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov

————— Original Message-----

From: Irving, Toni

Sent: Tuesday, September 25, 2012 2:21 PM
To: Jenkins, Lorri

Subject: Can u email resume again

Toni Irving
Deputy Chief of Staff





Governor Pat Quinn

This electronic mail transmission and any attachments are confidential and may be privileged.
They should be read or retained only by the intended recipient. If you have received this
transmission in error, please notify the sender immediately and delete the transmission from
your system. In addition, in order to comply with Treasury Circular 230, we are required to
inform you that unless we have specifically stated to the contrary in writing, any advice we
provide in this email or any attachment concerning federal tax issues or submissions is not
intended or written to be used, and cannot be used, to avoid federal tax penalties.











