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From: Irving, Toni

To: Shaw, Barbara

Cc: Anderson, Brooke

Subject: RE: Elizabeth Nunez -CNN reporter

Date: Wednesday, August 15, 2012 12:36:00 PM
Ok, thanks.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

----- Original Message-----

From: Shaw, Barbara

Sent: Tuesday, August 14, 2012 7:54 PM
To: Irving, Toni

Subject: FW: Elizabeth Nunez -CNN reporter

I just wanted you to know that, as you can see below, | received a call from this CNN reporter who
wanted info on NRI. Our Englewood Program Coordinator said the reporter talked with him last week
about NRI in the context of her calling them about violence in the City. They said it was a positive
interview-- that she has some questions for IVPA and might call.

I will reach out to her tomorrow. It would be great to have a positive story about NRI!

Thanks,
Barbara

From: Espindola, Maria

Sent: Tuesday, August 14, 2012 1:09 PM
To: Shaw, Barbara

Subject: Elizabeth Nunez -CNN reporter

Hi,
Barb, here’s an email from Elizabeth. | will let her know that you would most likely get back to her on

Thursday since you are on your way to Springfield today.

Elizabeth Nunez

CNN Reporter

Office number: 1-404-827-4036
Cell Number:

Re: Story on NRI- How its worked in the city; elements of the program- just some general information
on NRI.
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From: Irving, Toni

To: Jenkins, Lorri
Subject: RE: Follow up Discussion
Date: Wednesday, August 15, 2012 12:59:00 PM

How about Argo tea on Randolph at 47

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Jenkins, Lorri

Sent: Tuesday, August 14, 2012 4:49 PM
To: Irving, Toni

Subject: Re: Follow up Discussion

3:30 tomorrow works well. Where shall we meet?

From: Irving, Toni

Sent: Tuesday, August 14, 2012 04:44 PM
To: Jenkins, Lorri

Subject: Re: Follow up Discussion

I'min Springfield Thurs and Fri. | could do 3:30 tomorrow, otherwise next week.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Jenkins, Lorri

Sent: Tuesday, August 14, 2012 03:50 PM
To: Irving, Toni

Subject: Follow up Discussion

Toni,

As a follow up to our last conversation, | would really appreciate it if we could meet for coffee
sometime this week. I'd like to discuss potential opportunities so that | can determine my next
steps. Please let me know your availability.

Best regards,
Lorri

Lorri Jenkins
NRI Program Director
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lllinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov
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From: Jenkins, Lorri

To: Irving, Toni
Subject: RE: Follow up Discussion
Date: Wednesday, August 15, 2012 1:26:14 PM

Sounds great. See you then.

Lorri Jenkins

NRI Program Director

[llinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312814 8247 DL

lorri.jenkins@illinois.gov

From: Irving, Toni

Sent: Wednesday, August 15, 2012 1:00 PM
To: Jenkins, Lorri

Subject: RE: Follow up Discussion

How about Argo tea on Randolph at 4?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Jenkins, Lorri

Sent: Tuesday, August 14, 2012 4:49 PM
To: Irving, Toni

Subject: Re: Follow up Discussion

3:30 tomorrow works well. Where shall we meet?

From: Irving, Toni

Sent: Tuesday, August 14, 2012 04:44 PM
To: Jenkins, Lorri

Subject: Re: Follow up Discussion

I'min Springfield Thurs and Fri. | could do 3:30 tomorrow, otherwise next week.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn
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From: Jenkins, Lorri

Sent: Tuesday, August 14, 2012 03:50 PM
To: Irving, Toni

Subject: Follow up Discussion

Toni,

As a follow up to our last conversation, | would really appreciate it if we could meet for coffee
sometime this week. I'd like to discuss potential opportunities so that | can determine my next
steps. Please let me know your availability.

Best regards,
Lorri

Lorri Jenkins

NRI Program Director

[llinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov
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From: Irving, Toni

To:
Subject: RE: Jenkins Follow Up
Date: Monday, August 20, 2012 12:15:00 PM

It looks good except for the last bullet. A 15% increase almost never happens. | would say 10%.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Lorri [mailt

Sent: Saturday, August 18, 2012 8:11 AM
To: Irving, Toni

Subject: Jenkins Follow Up

Good morning,

Thanks again for your time. As promised, my proposal to Jack is listed below. Please
accept my apologies for sending this email to you on Saturday. | have reviewed ICJIA’s
website and could not locate an organization chart. However, the new person to whom
you referred is an associate director for the grants team. That said, | have based my
proposal to Jack for my position at ICJIA on the requirements for this position, keeping
in mind ICJIA’s existing pay scale. Please let me know your thoughts.

Thanks,
Lorri

o Classification as a Senior Public Service Administrator w/salary of $87K

e Autonomy to set my own work hours/days as long as 24 hours met for ICJIA

e Autonomy to set and attend meetings within the community with NRI participants

e Agreement to transition over at least 5 SNW and NRI staff members by Sept. 301"
(shared time between IVPA and ICJIA)

e Permission to increase staff salaries by at least 15% at time of transition (grants
managers make approx. $45K w/graduate degrees. Salaries are too low.)










From: E—

To: Irving, Toni

Subject: RE: Jenkins Follow Up
Date: Monday, August 20, 2012 1:25:19 PM

Ok. Great. Thanks

Sent from my Windows Phone

From: Irving, Toni

Sent: 8/20/2012 12:15 PM

To: Lorri

Subject: RE: Jenkins Follow Up

It looks good except for the last bullet. A 15% increase almost never happens. | would say 10%.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Lorri [mailtos

Sent: Saturday, August 18, 2012 8:11 AM
To: Irving, Toni

Subject: Jenkins Follow Up

Good morning,

Thanks again for your time. As promised, my proposal to Jack is listed below. Please
accept my apologies for sending this email to you on Saturday. | have reviewed ICJIA’s
website and could not locate an organization chart. However, the new person to whom
you referred is an associate director for the grants team. That said, | have based my
proposal to Jack for my position at ICJIA on the requirements for this position, keeping
in mind ICJIA’s existing pay scale. Please let me know your thoughts.

Thanks,
Lorri

¢ Classification as a Senior Public Service Administrator w/salary of $87K

e Autonomy to set my own work hours/days as long as 24 hours met for ICJIA

e Autonomy to set and attend meetings within the community with NRI
participants

e Agreement to transition over at least 5 SNW and NRI staff members by Sept.
30t (shared time between IVPA and ICJIA)

e Permission to increase staff salaries by at least 15% at time of transition (grants
managers make approx. $45K w/graduate degrees. Salaries are too low.)
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From: Irving, Toni

To: Jenkins, Lorri; Shaw, Barbara

Cc: Barnett, Denise

Subject: RE: Link and Option Center Follow Up
Date: Wednesday, August 22, 2012 11:21:00 AM
Ok, thanks

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Jenkins, Lorri

Sent: Wednesday, August 22, 2012 10:09 AM
To: Shaw, Barbara; Irving, Toni

Cc: Barnett, Denise

Subject: Link and Option Center Follow Up

Good morning,

This email is a follow up to my meeting yesterday with The Link and Option Center. As thisis a
relatively hot issue, | thought | would provide you with a written update in case there are additional
inquiries. The meeting was held in the south suburbs at Victory Christian Ministries and facilitated
by Apostle Carl White. As | mentioned, Twin Green, TLOC's executive director requested the
meeting. Please let me know if you have questions.

Best,
Lorri

Highlights:

There was a lot of back and forth regarding TLOC's fiscal issues but no substantiating
evidence presented by TLOC clarifying issues or negating HCI’s findings.

Ms. Green did provide a revised Q3 report that she indicated was presented to HCI
previously but HCl had no record of receiving the document and Ms. Green admitted that
she hadn’t attempted to verify receipt.

Ms. Green indicated that the bounced checks were first caused by an unfortunate situation,
which was never clarified; then a bank error in transferring money, which was never
substantiated; and finally, late payments from the state, although no specifics regarding
which agencies, amounts or contacts were provided.

Ms. Green indicated $10,000 as the approximate amount of the shortfall that precipitated
the bounced checks but could not explain why this happened in light of having over $100K in
unspent funds available from FY12 (TLOC’s actual unspent for all 4 grants totals $161,420.59
(568,032 SNW/$56,306.39 HCI/S37,082.20 Southland)), which doesn’t include additional
payments made after execution of TLOC’s Year 2 contracts
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TLOC indicated that all grant funds had been restored to the TLOC account but could not
provide an answer to where the money came from to restore the accounts or why the
accounts reached a negative balance if the money had been restored.

HCl indicated that they recently received 2 calls from TLOC employees indicating that they
still had not received back pay from TLOC and one employee also could not file
unemployment because money had not been properly deducted from their pay. Ms.
Green’s response was that one of the individuals identified was a current employee and the
other left in May.

Next steps:

TLOC was informed that IVPA has not cancelled TLOC's SNW grant but that stringent
reporting requirements would be put in place
TLOC will respond to questions on HCI’s fact finding document, presented at today’s
(8/21/12) meeting by Friday, August 24
0 TLOC will also explain where money used to restore IVPA grant fund accounts
originated (NRI/SNW) and provide clear and verifiable explanation for cause of cash
flow issues
TLOC will submit cashier’s checks for all unspent NRI funds (Since TLOC has indicated that
funds have been restored, HCl and Southland are requesting that they be provided by

Friday, August 241 35 they are typically due 45 days after closeout of the grant.)
TLOC was informed that a new contract for the NRI extension period would not be provided
TLOC was also reminded that funds could not be provided to them outside of any

contractual period. All services provided after June 30t (and continued to date) would be
the responsibility of TLOC

Meeting Attendees: Victory Christian - Apostle Carl White — Pastor (facilitator), Pastor Keith
Williams — NRI South Suburban Advisory Board Member, Kyanna Haynie; Southland Healthcare
Forum (Southland) - Angela Page (left the meeting early); TLOC - Joe Bertrand, TLOC Board
Chairman, Perrin Wetzel, Fiscal Manager, Twin Green, Executive Director, Carl McCormick, TLOC
legal representative (From the Stuttley Group, LLC); Healthcare Consortium of lllinois (HCI) - James
Lyles, NRI Fiscal Manager, Jaclin Davis, NRI Project Coordinator; State Representatives - Will Davis
and Al Riley; IVPA - Denise Barnett, NRI Assistant Grants Manager and Lorri Jenkins, NRI Program
Director

Lorri Jenkins

NRI Program Director

lllinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov






From: Letavish, George

To: Irving, Toni

Subject: RE: NRI Budget w/ 10% cut

Date: Monday, August 27, 2012 10:24:00 AM
Attachments: NRI_M+J.docx

Here’s a draft of M+J one-pager. Let me know if this is generally what you’re looking for and if you'd
like additional info on something.

George

From: Irving, Toni

Sent: Friday, August 24, 2012 6:24 PM
To: Letavish, George

Subject: RE: NRI Budget w/ 10% cut

George, we will stay with the current spreadsheet and chart for now. Please time and date stamp
the 10% cut version 8/24/12 6pm

The next question is based upon the cuts from last year to this year -how many jobs lost?

For Monday, please do the outcome analysis one pager we discussed first.
Then work on the jobs question.

Thanks!

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Friday, August 24, 2012 5:56 PM
To: Irving, Toni

Subject: RE: NRI Budget w/ 10% cut

Got it to print. I'll have the chart in like 5.

From: Irving, Toni

Sent: Friday, August 24, 2012 5:37 PM
To: Letavish, George

Subject: RE: NRI Budget w/ 10% cut

Can you print me a version with the cut all component programs by 10%, keep MEE, and do not
have a CAP reallocation, we are at $13,303,174.95.
And then the correlating chart.
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_____________________________________________________________________________________


Mentoring Plus Jobs


Program Overview


· Provides youth in each community with part-time jobs (in community outreach) and uses evidence-based practices in mentoring and social/emotional skills and support.  


· Goal is to provide employment, life skills, self-efficacy and leadership training in order to mitigate the impact of poverty and unemployment as a stressor


· Mentors and coordinators are hired part-time (5-to-1 youth –to-adult/mentor ratio), and the youth jobs are as Peer Leaders and Educators.


· Jobs for 40-80 local African American & Latino/a youth in each community with supervised community outreach & educational activities for 2-3 hours per activity/up to 4 days per week





Neighborhoods


· 23 Chicago-area neighborhoods – every neighborhood had a M+J program in year 1


· Woodlawn was the only community that did not have a program in year 2





Funding


· $6.45M was spent in year 1 – nearly 45% of all component program funding and 35% of total money spent


· $8.35M budgeted in year 2 – roughly 33% of total budget


· $14.88M of total year 1 spent and year 2 budgeted – approximately 34% of the NRI program





Outcomes


· 2,156 part-time jobs – 65% of total part-time jobs and 56% of all jobs (part- and full-time)


· UIC conducted a study consisting of pre- and post- test assessment surveys in 17 communities among 792 participants between ages 15-22 (majority 16-19 and almost equal gender distribution) to determine whether youth participation in Mentoring Plus Jobs:


· Increased their connectedness to caring adults


· Improved communication skills


· Changed their attitudes and beliefs that may lead to workforce participation


· 66% weren’t working at the time and 77.9% left formal education before grade 12 with no GED


· There was a positive impact in every measure, but varied among communities and participants


· Woodlawn experienced drastic changes and positive increases in every outcome 


· Greatest impact was on participants in the 17-22 age range (22 yr-olds largest change)


· 15-16 year olds perceived little change


· Higher education attainment reported greater positive increases in perceptions whereas those with no education beyond 7th or 8th grade had smaller increases or a negative effect
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Thanks!!!

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Friday, August 24, 2012 5:00 PM
To: Irving, Toni

Subject: NRI Budget w/ 10% cut

If we cut all component programs by 10%, keep MEE, and do not have a CAP reallocation, we are at
$13,303,174.95. So only a few thousand over. And if we get the CAP reallocation, we’d be at
$13.07M, which would allow us to hit the $13.3M target and still put more money into the 3 CAP
approved neighborhoods.






From: Letavish, George

To: Irving, Toni
Subject: RE: NRI Budget w/ 10% cut
Date: Friday, August 24, 2012 5:45:00 PM

Maybe. I'm having printer issues.

From: Irving, Toni

Sent: Friday, August 24, 2012 5:37 PM
To: Letavish, George

Subject: RE: NRI Budget w/ 10% cut

Canyou print me a version with the cut all component programs by 10%, keep MEE, and do not
have a CAP reallocation, we are at $13,303,174.95.
And then the correlating chart.

Thanks!!!

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Friday, August 24, 2012 5:00 PM
To: Irving, Toni

Subject: NRI Budget w/ 10% cut

If we cut all component programs by 10%, keep MEE, and do not have a CAP reallocation, we are at
$13,303,174.95. So only a few thousand over. And if we get the CAP reallocation, we’d be at
$13.07M, which would allow us to hit the $13.3M target and still put more money into the 3 CAP
approved neighborhoods.
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From: Irving, Toni

To: Letavish, George
Subject: RE: NRI Budget w/ 10% cut
Date: Friday, August 24, 2012 5:37:00 PM

Can you print me a version with the cut all component programs by 10%, keep MEE, and do not
have a CAP reallocation, we are at $13,303,174.95.
And then the correlating chart.

Thanks!!!

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Friday, August 24, 2012 5:00 PM
To: Irving, Toni

Subject: NRI Budget w/ 10% cut

If we cut all component programs by 10%, keep MEE, and do not have a CAP reallocation, we are at
$13,303,174.95. So only a few thousand over. And if we get the CAP reallocation, we’d be at
$13.07M, which would allow us to hit the $13.3M target and still put more money into the 3 CAP
approved neighborhoods.
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From: Letavish, George

To: Irving, Toni
Subject: RE: NRI Budget w/ 10% cut
Date: Monday, August 27, 2012 12:17:13 PM

Will do. I'll probably have a couple of changes on that one-pager too. Waiting to talk to Lorri to
clarify a few things on that and the jobs info. They’re meeting with the auditors right now.

From: Irving, Toni

Sent: Monday, August 27, 2012 12:15 PM
To: Letavish, George

Subject: Re: NRI Budget w/ 10% cut

Ok thanks. Please see what you can determine as jobs lost across the board from last year to this
year based upon our most recent NRI cuts.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Letavish, George

Sent: Monday, August 27, 2012 10:24 AM
To: Irving, Toni

Subject: RE: NRI Budget w/ 10% cut

Here’s a draft of M+J one-pager. Let me know if this is generally what you’re looking for and if you'd
like additional info on something.

George

From: Irving, Toni

Sent: Friday, August 24, 2012 6:24 PM
To: Letavish, George

Subject: RE: NRI Budget w/ 10% cut

George, we will stay with the current spreadsheet and chart for now. Please time and date stamp
the 10% cut version 8/24/12 6pm

The next question is based upon the cuts from last year to this year —how many jobs lost?

For Monday, please do the outcome analysis one pager we discussed first.
Then work on the jobs question.

Thanks!

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
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Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Friday, August 24, 2012 5:56 PM
To: Irving, Toni

Subject: RE: NRI Budget w/ 10% cut

Got it to print. I'll have the chart in like 5.

From: Irving, Toni

Sent: Friday, August 24, 2012 5:37 PM
To: Letavish, George

Subject: RE: NRI Budget w/ 10% cut

Can you print me a version with the cut all component programs by 10%, keep MEE, and do not
have a CAP reallocation, we are at $13,303,174.95.
And then the correlating chart.

Thanks!!!

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Friday, August 24, 2012 5:00 PM
To: Irving, Toni

Subject: NRI Budget w/ 10% cut

If we cut all component programs by 10%, keep MEE, and do not have a CAP reallocation, we are at
$13,303,174.95. So only a few thousand over. And if we get the CAP reallocation, we’d be at
$13.07M, which would allow us to hit the $13.3M target and still put more money into the 3 CAP
approved neighborhoods.






From: Irving, Toni

To: Letavish, George

Subject: RE: NRI Notes

Date: Wednesday, August 22, 2012 6:31:00 PM
Let’s be sure to go over these 3 notes tomorrow.

Toni Irving, Ph.D

Deputy

Chief of Staff

& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Wednesday, August 22, 2012 4:53 PM
To: Irving, Toni

Subject: NRI Notes

Still running through some other calculations, but the new chart on your desk is cleaned up a bit and
contains the sub-provider cuts (4 new) and adds Hermosa. It also adds the $2.5M from CAP, but

there is

additional remaining for Auburn-Gresham since their total CAP fundingis $1.25M.

3 Things worth noting:

1)

George

We were going to keep reentry in Grand Boulevard and PLAN in South Suburbs-Rich.
However, NRI/IVPA previously cancelled specific contracts with their 2 providers totaling
$100,010. Therefore, we have to decide whether or not we want to keep those cuts or find
new providers for those services.

We probably want to pump more money into Pilsen/Little Village and Woodlawn. After
cutting the Instituto del Progresso Latino (M+J), Pilsen/Little Village only has $118,800 left in
component program money, which is reduction of 88.16% from their component programs
total that was budgeted for in year 2. Similarly, Woodlawn’s new reentry cut of WPIC leaves
them with only $100k left, a total component program reduction of 89% from year 2’s
budget.

Jack said that due to technicalities they can’t give grant money for a government entity to be
the lead. That affects Maywood, where the Village was serving as the lead. They can still
provide M+J, but Maywood needs a new lead.
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From: Irving, Toni

To: Letavish, George

Subject: RE: NRI Timeframe

Date: Monday, August 13, 2012 1:56:00 PM
Great, thx

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Monday, August 13, 2012 1:18 PM
To: Irving, Toni

Subject: NRI Timeframe

Toni,

I met with Lorri this morning to go over the timeframe for action items. She also provided more
details regarding what has to take place during those time periods. We’d have to be ready to go
after Labor Day, and that includes not just a decision, but the appropriate materials, policies, and
procedures to share with the agencies.

George
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From: Malik Nevels

To: Irving, Toni

Subject: RE: NRI Updates?

Date: Monday, August 27, 2012 4:54:22 PM

Attachments: ILAACPNRIExecutiveSummary4ICJIA final_8.23.12.pdf

Just as an FYi...forwarding on to you what we provided ICJIA in preparation for our meeting with
them today...let me know if you have any questions...hope you are well...

msn

Malik S. Nevels, J.D.

Executive Director

[llinois African American Coalition
for Prevention

850 W. Jackson Blvd., Suite 340
Chicago, lllinois 60607

(0) 312.850.4444 ext. 222

(f) 312.850.4446

Email: mnevels@ilaacp.org
www.ilaacp.org

ILLINOIS

AFRICAN AMERICAN
COALITION FOR PREVENTICN

C0D>2>200Q

This email may contain confidential or proprietary material for the sole use of the intended
recipient. Any review, use, distribution, or disclosure by others is strictly prohibited. If you are not
the intended recipient, or authorized to receive the information from the recipient, please contact
the sender by email and delete all copies of this message.

From: Irving, Toni [mailto:Toni.lrving@Illinois.gov]
Sent: Tuesday, July 31, 2012 11:04 AM

To: Malik Nevels

Subject: RE: NRI Updates?

Malik, | really don’t have an answer yet. When we figure out next steps | will send out an email.

Toni Irving, Ph.D
Deputy Chief of Staff
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AFRICAN AMERICAN
COALITION FOR PREVENTION

Neighborhood Recovery Initiative
Funding Agency: lllinois Violence Prevention Authority

l. Overview
The Neighborhood Recovery Initiative (NRI) is a violence prevention initiative implemented in twenty-
three (23) targeted communities in the Chicago area. The goal of NRI is to reduce risk factors associated
with violence and promote protective factors that lead to safer, healthier, and empowered youth, families,
and communities by:
= Creating jobs for youth, adults, and professionals that promote community wellness and healthy
behaviors, youth and parent leadership, and healthy, caring community environments.
= Providing case management, trauma-informed counseling for students in need of early
intervention; mentoring; and tutoring and other school supports that enhance young people’s
ability to succeed in school, in their community, and in life.

The NRI partners with lead community agencies (Lead Agency) in each of the 23 communities. The Lead
Agencies are responsible for managing the four (4) NRI Program Components in their respective
communities by partnering and sub-contracting with other community based organizations (Partner
Agency) to implement the program components:

1. Mentoring-Plus-Jobs: Provides 80 youth in each community with part-time jobs, mentoring, and
social/emotional skill development. Each community hires sixteen (16) adult mentors, three (3)
lead coordinators, and one (1) administrative coordinator to manage this program component.
Training & Technical Assistance Provider: MEE Productions, Inc.

2. Parent Leadership Action Network (PLAN): Provides 50 parents in each community with
leadership, empowerment, and self-care skills training enabling them to serve as community
leaders, educators, and mentors for other parents. Each community hires two (2) lead coordinators
and one (1) administrative coordinator to manage this program component.

Training & Technical Assistance Provider: MEE Productions, Inc.

3. School-Based Counseling: Provides funds for community providers to provide school-based
early intervention and trauma-informed counseling services for students. Each community hires
up to three (3) full-time clinicians and one (1) project coordinator to manage this program
component.

Training & Technical Assistance Provider: Lurie Children’s Hospital of Chicago

4. Re-entry Programs: Provides and expands re-entry services for youth and young adults
returning to the community from correctional facilities. Each community hires up to three (3)
full-time case managers and one (1) project coordinator to manage this program component.
Training & Technical Assistance Provider: T.A.S.C. and Safer Foundation

See Appendix A for list of NRI Community and Lead Agencies.

1. ILAACP NRI Role and Responsibilities
To ensure that Lead and Partner Agencies successfully implement the NRI Program Components, these
agencies receive year-long, wrap-around training, technical assistance and support through the NRI
Technical Assistance and Networking Project (TANP). The TANP goals, objectives, and timelines are
designed around the four (4) NRI Program Components. The Illinois Violence Prevention Authority
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awarded the Illinois African American Coalition for Prevention a grant to design and implement the
TANP during years 1 and 2. At less than 5% of the overall NRI budget, the TANP is a necessary, low-
investment, high-return NRI support activity, which keeps Lead (LA) and Partner (PA) Agencies
connected, informed, and engaged while building their capacity to implement effective and mutually
accountable services.

A. TLAACP’s TANP Specific Responsibilities

Contract Negotiation and Monitoring: The ILAACP sub-contracts companies, organizations,
and individuals to provide NRI program-related technical assistance, training, and other services.
This includes negotiating scope of services, timelines, and budget; drafting contracts; and
monitoring contract compliance. Since NRI’s inception, the ILAACP’s TANP team has managed
multiple sub-contracts and fee-for-service arrangements with technical assistance providers
across the four (4) NRI Program Components totaling in excess of $2,000,000. The ILAACP’s
contract monitoring process ensures the highest levels of transparency and accountability for the
responsible investment and deployment of state resources. And the ILAACP adopts austerity
measures on an ongoing basis to contain contracted training and technical assistance expenses.
Training & Technical Assistance Plan Design: The ILAACP works with TANP management
team and training and technical assistance providers to develop a phased training and technical
assistance plan for each NRI program component. This plan includes required and optional
training as well as networking activities for the group as a whole and for PAs implementing
specific program components. ILAACP also works with TANP management team to perform
real-time revisions to the plan based on participant feedback received through on-going training
content and process evaluation activities.

Training & Technical Assistance Coordination: The ILAACP coordinates all NRI training,
technical assistance, and networking activities, which includes, but is not limited to, scheduling
all training and networking events across all four (4) NRI program components for twenty-three
(23) NRI communities; working with training and technical assistance providers to finalize
training and networking event sites, participant materials, A/V equipment needs, and
refreshments; facilitating web-based trainings — i.e., Go To Training; designing and administering
online surveys to periodically determine participants’ training and technical assistance needs; and
analyzing survey data and compiling reports to share with TANP management team and training
and technical assistance providers. Training and technical assistance has been a key to the
successful delivery of evidence-based models for the four (4) NRI program components. The in-
person and web-based trainings offered to persons employed through the NRI LAs and PAs
across the four NRI program components have ensured fidelity of implementation in program
delivery. In addition, the ILAACP’s role in communicating with the LAs and PAs has helped
guarantee a high degree of satisfaction with this facet of NRI implementation activity. Results
from a 2011 survey of NRI LAs and PAs indicate that 71.6% of respondents were satisfied to
very satisfied with ILAACP’s role in providing training and technical assistance support. In
particular, agencies appreciated ILAACP’s effective communications and logistical/material
support.

Summary of NRI Training and Technical Assistance to Date

ILAACP has coordinated six (6) NRI Program Component Orientations for over one hundred and
seventy-eight (178) community-based organizations serving twenty-three (23) Chicago area
communities.

ILAACP has provided support for one hundred and twenty-eight (128) NRI in-person trainings,
fifty-six (56) web-based trainings, and twenty-eight (28) technical assistance sessions attended by
9,569 staff members representing NRI LAs and PAs.

Approximately 3,100 youth have had an opportunity to serve their communities through the
Mentoring-Plus-Jobs component.
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The table below provides a detailed report of training and technical assistance coordination
provided for each of the four (4) program components for the past two program years:

Program In-Person In-Person | GoTo TA Projec_t
Component Orientations Trainings/ | Trainings/ | Sessions/ Coordinator

# of People | # of # of Meetings/
People People # of People

Mentoring Plus Jobs | Year 1. 123

Year 2: 92 4712,843 21/325 n/a 1/23

Parent Leadership | Year 1: 101

Year 2: 97 32/1,814 21/447 n/a 1/22

School-Based Year1:112
Counseling Year2:Planning | 271,534 | 14/528 | 28/747 13/271

Year 1: 120

Reentry Year 2: Planning | 22/1,331 n/a n/a 10/356

C.

Other NRI Training and Technical Assistance Support Activities

NRI Printing: The NRI model requires an extremely high volume of printing of materials for use
across the four (4) NRI program components. The ILAACP coordinated the printing and
successful dissemination of approximately 6,000 NRI uniforms (baseball hats, t-shirts, and bags)
for Mentoring-Plus-Jobs, as well as the printing of approximately 2,800 bags for PLAN. This role
required ILAACP to identify outside vendors; work with them on layout, design, and pricing;
manage billing and shipping; and ensure site satisfaction with materials. In addition, ILAACP
coordinated the printing of materials (posters, flyers, and palm cards) to be distributed for the five
Mentoring-Plus-Jobs outreach messages. ILAACP also coordinated the printing of materials
(posters, magnets, and flyers) to be distributed by PLAN as part of their outreach.

NRI Web Site, E-Newsletter, and Social Media Development: The ILAACP designed and
launched an NRI web site and E-newsletter. We also launched NRI Facebook, Twitter, and
YouTube portals. All five of these tools focus on raising public awareness about the impact NRI
is having across the 23 Chicago area communities. Through these tools we are able to reach
audiences who fund and those who are served by NRI. We currently have a following of over
3,000 subscribers on our listserv. The most recent NRI E-Newsletter sent in July of 2012 received
787 unique views, which amounts to 26% of our total listserv subscribers. In addition to
increasing awareness and visibility, these social media strategies also promote a sense of identity
and connectedness among the NRI LAs, PAs, and community residents being served. We’ve also
created web-based means for sharing success stories, best practices, and other resources that will
help build the capacity of NRI LAs and PAs to deliver high quality services.

NRI Data and Evaluation: The ILAACP also serves on the NRI Database advisory committee
where we provide guidance on the design of outcome measurements across the four (4) NRI
Program Components. We also provided feedback on design of the web-based data-collection
system and coordinate NRI Database Training for NRI LAs and PAs.

ILAACP Recommendations for NRI Training and Technical Assistance
Continue to collaborate with TANP management team and training and technical assistance
providers to build upon best practices established during the first two years of NRI
implementation, and make improvements to the delivery models based on lessons learned.
Consider refining the delivery of training and technical assistance with each of the 4 NRI
Components to eliminate redundancies (i.e., offering the same M+J, PLAN, SBC, and Reentry
training content to NRI LA and PA staff members who have been employed for multiple years),
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thereby reducing costs. Savings could be reallocated to more effective and strategic training and
technical assistance opportunities that will guarantee continued capacity building — e.g.,
sustainable funding options, data and evaluation feedback loops, etc.

3. Offer additional training to NRI LAs and PAs on the ETO data collection system, ensuring that
all NRI staff responsible for data entry are skilled in entering, monitoring, and analyzing data.

4. Offer training that educates NRI LAs and PAs on the identified outcomes and benchmarks for
each of the program components. This reinforces accountability and provides NRI front line staff
with a clearer understanding of program component goals and objectives.

5. Share NRI program component data with training and technical assistance providers to create
opportunities for training and/or model recalibration.

6. Reconvene the Advisory Committees that were formed in each NRI community; establish a
protocol to encourage their regular engagement with and feedback to LAs and PAs.

7. Explore expansion of NRI networking events to promote information sharing, solution
generating, and community building. These events could include: program component-specific
events (e.g., disseminating best practices and lessons learned); community-specific events (e.g., a
forum to identify solutions to barriers encountered in the implementation of NRI program
components); and special topic events open to every program component (e.g., trainings on
violence prevention or health promotion that address NRI’s objectives to reduce risk factors and
promote protective factors).

8. Expand the use of social media, the NRI web site, and the E-newsletter to promote public
awareness of NRI activities and impacts, as well as to strengthen the sense of connectedness
among program components and NRI communities.

9. Begin to monitor the effectiveness and impact of NRI outreach and education activities (e.g.,
Mentoring-Plus-Jobs and PLAN community outreach) by surveying people who live in
communities served by NRI. This measurement was not included in the original data design.

10. Create an online Resource Directory that can serve as a cost-effective and up-to-date tool for NRI
communities to access available resources.

11. Continue to monitor effectiveness of ILAACP’s delivery of training and technical assistance
support through periodic administration of online surveys and other evaluations.

Iv. ILAACP NRI Staff
Dawn DeBoard
NRI Networking & Technical Assistance Coordinator
As the Networking and Technical Assistant Coordinator for the Neighborhood Recovery Initiative (NRI),
Dawn’s role is to develop and facilitate improved communication, coordination and collaboration among
the Lead and Partner agencies as well as technical assistance providers. Before joining the ILAACP,
Dawn worked in both corporate and retail outlets designing and implementing various traditional and new
media marketing campaigns. Dawn holds a B.A. in Advertising and Public Relations from Loyola
University at Chicago as well as a B.B.M. in Integrated Marketing Communications.

Malik S. Nevels, J.D.

Executive Director

Malik Nevels is the Executive Director for the ILAACP where he is responsible for fundraising, board
and staff development, strategic planning, marketing and communications, and fiscal management for a
$1.5 M+ statewide membership-based charitable organization that builds safe, healthy, and resilient
African-American children, families, and communities. He has served on a number of statewide
taskforces including, but not limited to, the Illinois Bullying Prevention Taskforce, State Health
Improvement Plan Planning Team, and the Illinois After-School Funding Policy Taskforce. In 2011,
Malik was appointed to the United States Commission on Civil Rights-Illinois State Advisory Committee,
and the Illinois Youth Development Council by Governor Pat Quinn. Prior to joining the ILAACP, Malik
served in various senior executive capacities for the Illinois Center for Violence Prevention, Duncan
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YMCA, and the Chicago Urban League. He also worked for U.S. Representative Jesse Jackson, Jr.,
Mayor of Chicago Richard M. Daley, and U.S. Senator Carol Moseley-Braun. Malik often credits his
commitment to social activism and community building to his experience as a Public Ally in Chicago
(Class of ’95) under the tutelage of First Lady Michelle Obama. Malik earned his J.D. from the
University of Illinois' College of Law. He also holds a B.A. in Political Science from the University of
Illinois at Chicago and a Certificate in Strategies in Non-Profit Management from the University of
Chicago. He serves on the Board of Directors for 100 Black Men of Chicago and is active in various civic
organizations and professional associations including The Frogs Club, University of Illinois at Chicago
Alumni Association, and University of Illinois College of Law Alumni Association.

Kristy Rauch, M.A.

Special Initiatives Director

Kristy Rauch is the Special Initiatives Director for ILAACP. In this position, she is responsible for
managing the day to day operations of several ILAACP initiatives, including Choose Respect Illinois
(CRI), IVPA Youth Advisory Board (YAB), Neighborhood Recovery Initiative (NRI), and MEND in
Chicago. Prior to joining ILAACP, Kristy was a Program Specialist for the Collaborative for Academic,
Social, and Emotional Learning (CASEL) and a Vice President of Training and Programs for The Change
Companies. Kristy has a B.A. in English from Northwestern University and an M.A. in Policy Analysis
and Evaluation from Stanford University.

Alena Rivers

Director of Operations

Alena Rivers is the Director of Operations for the ILAACP. In this role, she is primarily responsible for
operations, human resources, technology, and providing administrative and clerical support to the
ILAACP staff, members and Board of Directors. Prior to joining ILAACP, Alena worked for 10 years in
the Enrollment Management department for the Institute for the International Education of Students
(IES), a non-profit, study abroad provider for U.S. college students studying in programs across the
world. At IES, Alena was responsible for the admissions and pre-departure process for students attending
overseas programs.

V. Other Relevant ILAACP Training and Technical Assistance Experience

Successful collaboration is one of the cornerstones supporting ILAACP’s mission work. To that end, the
ILAACP has built a strong track record of partnering with lllinois human services agencies, corporations,
foundations, and community based organizations to successfully design, implement, and evaluate
prevention programs, strategies, and policies that lead to safer, healthier, and empowered communities.
Our design of programs that target youth between the ages of 11 and 24 integrates best practices in the
areas of violence prevention, public health, and positive youth development.
= MEND in Chicago
With funding from BlueCross BlueShield of Illinois, The Chicago Community Trust, and The
Coca-Cola Foundation, the ILAACP has partnered with the MEND Foundation and the
Consortium to Lower Obesity in Chicago Children (CLOCC) on the delivery of an evidence-
based intervention to improve nutrition and physical activity and reduce obesity among low-
income youth in Chicago. This initiative will create a coordinated care pathway for overweight
and obese children and their families in the neediest Chicago neighborhoods to access the MEND
7-13 Program. The ILAACP and MEND identified and trained local delivery teams in all aspects
of program implementation, including recruitment, venue hire and registering families. In the
program’s first session, which was held in the Spring of 2012, thirty-eight (38) children were
recruited at the four MEND Delivery Partner Sites: A.C.T.S. of F.A.L.T.H., Namaste Charter
School, UIC School Based Health Clinics, and Chicago Park District.
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Choose Respect Illinois, Youth Advisory Board, and Healthy Relationships Taskforce

For the past three fiscal years, the ILAACP has collaborated with the Illinois Violence Prevention
Authority (IVPA) to successfully coordinate the implementation of three (3) statewide violence
prevention initiatives. These include Choose Respect Illinois (CRI), Youth Advisory Board
(YAB), and Healthy Relationships Taskforce (HRT). During FY 2007 and FY 2010, the ILAACP
collaborated with the IVPA to launch CRI, a 3-year statewide, mini-grant initiative aimed at
preventing teen dating violence and providing youth with the skills they need to build and sustain
healthy relationships with each other and adults. As a member of the CRI Staff Team, the
ILAACP develops the project’s goals, objectives, and timelines; provides technical assistance to
five (5) CRI grantees; trains CRI adults sponsors on incorporating positive youth development
and violence prevention strategies; drafts, designs, edits, and disseminates the CRI E-Zine, an
online, age appropriate social networking tool targeting CRI youth; plans and coordinates the
logistics for annual CRI Kick-Off and Mid-Year Retreats; trains CRI youth representatives;
assists in the program evaluation; and oversees the design and publication of a CRI Training
Guide. Beginning FY 2012, the IVPA contracted ILAACP to manage the next 3-year CRI grant
cycle which includes a total of thirteen (13) CRI grantees across the state of lllinois. This
represents an increase of 8 sites over the previous grant cycle. In fiscal year 2009, building on the
ILAACP’s success in managing CRI, IVPA expanded its violence partnership with ILAACP to
include both the HRT and YAB. IVPA selected the ILAACP to manage the work of the HRT,
one of 3 taskforces IVPA convened to assist IVPA with its strategic plan. The HRT’s work
centers around identifying objectives, action steps, outcomes, resources, and key implementation
partners to help IVPA achieve its strategic goal of promoting healthy relationships and
community connectedness among youth through school and communities. For the past two years,
the ILAACP has coordinated the meeting and communications logistics for the HRT. The
ILAACP worked with the HRT and CRI Staff Team to create a CRI Training Manual, which was
used to train approximately 20 new CRI grantees during the latter half of FY 2011. The ILAACP
also manages IVPA’s YAB. YAB provides a diverse core of youth between the ages of 14 and 24
a structured learning opportunity to actively guide the state’s strategy for reducing and preventing
interpersonal forms of violence. YAB members meet on a quarterly basis and receive training and
resources on violence prevention areas that impact youth. The ILAACP is responsible for
recruiting YAB members; convening bi-monthly YAB meetings; developing the content of
trainings and workshops aimed at increasing YAB members’ general knowledge of violence
prevention and best practices for building safer families, schools, and neighborhoods; and
facilitating YAB’s guidance of the state’s violence prevention strategies. YAB also advised IVPA
on the design, coordination, and evaluation of a statewide Youth Summit on Violence Prevention
held on October 2, 2010 in Joliet, IL. Over 270 youth attended this event.

See Appendix B for a list of CRI Communities and Lead Agencies.

IDHS

In fiscal years 2009 and 2010, the ILAACP partnered with the Illinois Department of Human
Services, Division of Community Health & Prevention (IDHS), to administer Youth-In-
Prevention (YIP), a statewide, grant-making initiative providing over $89,000 in grants to twenty-
four (24) grassroots organizations whose programming impacted more than 2,000 Illinois youth.
The $5,000 mini-grants were to design and implement an innovative, youth-led advocacy project,
which addresses social and/or health disparities negatively impacting African-American
communities - e.g., obesity, substance abuse, underage drinking, sexually transmitted infections,
etc. The ILAACP drafted the request for proposals (RFP); designed the RFP dissemination
strategy; coordinated the YIP Advisory Committee’s review, scoring, and selection of proposals;
served as fiscal agent for the awarding of grants; and monitored grantee project implementation.
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APPENDIX A

NEIGHBORHOOD RECOVERY INITIATIVE COMMUNITY & LEAD AGENCY

1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.
21.

22.

23.

Albany Park

Lead Agency: Albany Park Community Center (http://www.apcc-chgo.org/)
Auburn Gresham

Lead Agency: Catholic Bishop of Chicago — St. Sabina (http://www.saintsabina.org/)
Austin

Lead Agency: Circle Family Healthcare Network (http://www.circlefamilycare.org/)
Brighton Park

Lead Agency: Pilsen Wellness Center (http://www.pilsenwellnesscenter.org/)
Cicero

Corazon Community Services (http://www.corazoncs.org/)

East Garfield Park

Mt. Vernon Missionary Baptist Church (NO WEBSITE)

Englewood

Children’s Home and Aid (http://www.childrenshomeandaid.org/)

Grand Boulevard

Chicago Area Project (http://www.chicagoareaproject.org/)

Greater Grand Crossing

Greater Auburn Gresham Development Corporation (http://www.gagdc.org/index.html)
Humboldt Park

Chicago Commons (http://www.chicagocommons.org/)

Logan Square

Alliance of Local Service Organizations (http://www.also-chicago.org/)
Maywood

Village of Maywood (http://www.maywood-il.org/)

North Lawndale

Better Boys Foundation (http://www.betterboys.org/)

Pilsen-Little Village

Enlace Chicago (http://www.enlacechicago.org/)

Rogers Park

Organization of the North East (http://www.onechicago.org/)

Roseland

Community Assistance Programs (http://www.capsinc.org/default.asp?contentiD=1)
South Shore

Black United Fund of Illinois, Inc. (http://www.bufi.org/)

West Chicago/Chicago Lawn/Gage Park

Southwest Youth Collaborative (NO WEBSITE)

West Garfield Park

Chicago Area Project (http://www.chicagoareaproject.org/)

Woodlawn

Bremen Township

Grand Prairie Services (http://www.gpsbh.org/)

Thornton Township

Healthcare Consortium of Illinois (http://www.hcionline.org/)

Rich Township

Southland Health Care Forum (http://www.southlandhealthcareforum.com/)
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APPENDIX B
CHOOSE RESPECT ILLINOIS COMMUNITY & AGENCY

1. Danville, IL
Big Brothers Big Sisters of Vermillion County
2. Brighton Park, Chicago, IL
Brighton Park Neighborhood Council
3. Humboldt Park, Chicago, IL
Casa Central
4. Champaign, IL
Community Elements
5. Granite City, IL
Coordinated Youth and Human Services
6. Englewood, Chicago, IL
Each One Teach One Literacy
7. Lower West Side, Chicago, IL
Gads Hill Center
8. Joliet, Hlinois
Joliet Township High School
9. Rockford, IL
Patriots’ Gateway Community Center
10. Woodstock, IL
Turning Point
11. Little Village, Chicago, IL
Universidad Popular — Little Village, Chicago
12. Alton, IL
WellSpring Resources
13. Ottowa, IL
Youth Service Bureau of Illinois Valley









& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Malik Nevels [mailto:MNevels@ilaacp.org]
Sent: Monday, July 30, 2012 6:18 PM

To: Irving, Toni

Subject: NRI Updates?

Importance: High

Hello Toni —

| am writing to ascertain whether there has been any decision made with regard to the funding and
administration of the Neighborhood Recovery Initiative post-October 31, 2012.

As you are probably aware, we currently manage the training and technical support functions across
NRI’s four program components and would like to get a sense of whether or not we will continue to

do so after October 315t

| also want to mention that we are exploring alternative funding sources (both private and public —
local, county, and fed) to continue the work of NRI and would like to do so in coordination with the
Governor’s office, if at all possible.

| know you and the Governor’s Office are extremely busy across a number of issue areas and |
appreciate any guidance you can provide.

Regards,
msn

Malik S. Nevels, J.D.

Executive Director

lllinois African American Coalition
for Prevention

850 W. Jackson Blvd., Suite 340
Chicago, lllinois 60607

(0) 312.850.4444 ext. 222

(f) 312.850.4446

Email: mnevels@ilaacp.org
www.ilaacp.org
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This email may contain confidential or proprietary material for the sole use of the intended
recipient. Any review, use, distribution, or disclosure by others is strictly prohibited. If you are not
the intended recipient, or authorized to receive the information from the recipient, please contact
the sender by email and delete all copies of this message.
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From: Irving, Toni

To: Holmes, Michael A.
Subject: RE: Safety Net Works Audit Request
Date: Friday, August 24, 2012 5:14:00 PM

Is all of the summer job documentation in?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Holmes, Michael A.

Sent: Wednesday, August 22, 2012 10:38 PM
To: Irving, Toni

Subject: Re: Safety Net Works Audit Request

I'm sorry was thinking about something else. Safety Networks is being audited as a result of the NRI
audit. We are being asked to report on our work and association with the project. Most of what we
did happened prior to the start of NRI and things being requested is currently being researched.

Sent using BlackBerry

From: Irving, Toni

Sent: Wednesday, August 22, 2012 09:56 PM
To: Holmes, Michael A.

Subject: Re: Safety Net Works Audit Request

What does extending summer jobs contracts have to do with safety networks audit?

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Holmes, Michael A.

Sent: Wednesday, August 22, 2012 08:12 PM
To: Irving, Toni

Subject: Re: Safety Net Works Audit Request

We are meeting to figure out what issues might prevent us from extending contracts.

Sent using BlackBerry

From: Irving, Toni
Sent: Wednesday, August 22, 2012 07:25 PM
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To: Holmes, Michael A.
Subject: FW: Safety Net Works Audit Request

Can you give me an update of what’s at stake here ie. Is there a problem related to the current
summer youth jobs program?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Saddler, Michelle

Sent: Wednesday, August 22, 2012 6:54 PM

To: Lavin, Jack

Cc: Stermer, Jerome; Irving, Toni; Gelder, Michael; Hammoudeh, Matthew
Subject: FW: Safety Net Works Audit Request

Dear Jack,
I need urgently to speak with you about the audit referenced below.
Thank you.

Michelle R.B. Saddler
lllinois Department of Human Services

From: Saddler, Michelle

Sent: Wednesday, August 22, 2012 6:36 PM
To: Holmes, Michael A.; Kraus, Carol

Cc: Saterfield, Linda; Hammoudeh, Matthew
Subject: RE: Safety Net Works Audit Request

Thank you for providing this information.

As | review the email below, | have significant concerns that | am certain you share and that we must
address immediately even though this program ended years ago.

The Safety Net Works program was designed and implemented under the previous Governor’s
administration [I believe your response to the fourth bullet point below is unclear and incorrect],
and yet we need to ascertain and ensure that we now take all appropriate actions and steps for
programs that are administered under this new administration.

Doug Kasamis is helping to give access to the computer files of Xavier Williams, Teyonda Wertz and
Gloster Mahon. It is our hope that the files of these former employees will shed additional light on





the program and will help us fulfill the requests of the Auditor General.

Thank you Michael.

Michelle R.B. Saddler
[llinois Department of Human Services

From: Holmes, Michael A.

Sent: Wednesday, August 22, 2012 6:10 PM
To: Saddler, Michelle; Kraus, Carol

Cc: Saterfield, Linda

Subject: RE: Safety Net Works Audit Request

Here are other responses to questions related to Safety Networks audit, please keep in mind that
there is twenty (20) boxes of Safety Networks files that are available for review when needed. If
there is something else you think we need to provide to assist in this effort, please feel free to let me
know.

Mike

From: Holmes, Michael A.

Sent: Thursday, August 16, 2012 10:55 AM

To: Moore, Anna Y.

Cc: Okwuegbunam, Albert; Layden, Michael; Kraus, Carol; Saterfield, Linda
Subject: RE: Safety Net Works Audit Request

Anna,
As a result of our phone on Tuesday, July 31!, we are requesting the following Safety Net
Works documentation:

«  Original Safety Net Works analysis which resulted in a list of SNW target
communities;

o We have not been able to find any analysis of the communities, this information
has not been found.

«  Steering committee meeting minutes;

o Steering committee meeting occurred prior to my involvement and we are still
looking for minutes.

«  Decision documentation on the origins of SNW;
o Have not found decision memo form DHS

«  Names of other DHS staff which were at the agency and involved in SNW when the
program was first announced;





o All staff with the exception of myself and | became involved in late FY09
. Interagency agreements used to support funding for SNW; and

o We submitted the interagency agreement for the Fiscal Year requested.
Investigations related to SNW lead agencies or community partners, contract cancellations,

and/or funds recovered as a result of noncompliance with contracts and/or grant agreements.
Subject: RE: Safety Net Works Audit Request
Importance: High

Hi Michael. | know you are very busy with wrapping things up for the summer work
program, but as you can see Jill is requesting the status of the information. Were you able to
put together something for the request per our discussion yesterday?

Thanks

Anna

From: Okwuegbunam, Albert

Sent: Wednesday, August 15, 2012 12:05 PM

To: Jill Michael; Moore, Anna Y.

Cc: oag42@mail.state.il.us; Layden, Michael; Holmes, Michael A.
Subject: RE: Safety Net Works Audit Request

Hello Jill,

Mr. Holmes has been going through the boxes searching to obtain the documents requested.

We met with Mr. Holmes to determine the status and the information he has been able to gather from
the boxes.

Mr. Holmes will be responding sometime today or tomorrow.

We will be providing the information to you as soon as we receive it from Mr. Holmes.
Thanks,

Albert O.

From: Jill Michael [mailto:oag94@mail.state.il.us]
Sent: Wednesday, August 15, 2012 11:53 AM
To: Okwuegbunam, Albert; Moore, Anna Y.

Cc: oag42@mail.state.il.us

Subject: Safety Net Works Audit Request

Albert/Anna,

Two weeks ago, | sent a request for Safety Net Works documentation maintained by DHS.
As noted in the original e-mail (see below), the request is due today. | have not received any
communication from DHS regarding this request. Will DHS be providing this
documentation today? Please let me know if you have questions - 217/558-3968.

Thanks,





Jill Paller
Audit Supervisor

-------- Original Message --------
Subject:Safety Net Works Audit Request
Date: Thu, 02 Aug 2012 08:56:46 -0500

From:Jill Michael <oag94@mail.state.il.us>
To:Okwuegbunam, Albert <Albert.Okwuegbunam@Illinois.gov>, Moore, Anna Y.

<Anna.Moore@lllinois.gov>

CC:oag42@mail.state.il.us

Albert/Anna,

As a result of our phone on Tuesday, July 31!, we are requesting the following Safety Net
Works documentation:

. Original Safety Net Works analysis which resulted in a list of SNW target
communities;
Steering committee meeting minutes;
Decision documentation on the origins of SNW;
Names of other DHS staff which were at the agency and involved in SNW when the
program was first announced;
Interagency agreements used to support funding for SNW; and
Investigations related to SNW lead agencies or community partners, contract
cancellations, and/or funds recovered as a result of noncompliance with contracts
and/or grant agreements.
Additionally, DHS requested the letter DHS sent to IVVPA regarding the eligible SNW target
communities. Auditors asked IVPA to provide this document. The following is IVPA’s
written response to the request:
“Enclosed is the page from the original SNW Framework (part of the Request for
Applications; initial applications submitted to DHS) that lists the eligible SNW
communities as determined by DHS. For NRI, per the Governor’s Office, the original
focus was on the greater Chicago area, so the 20 Chicago area communities listed on the
SNW were identified as NRI communities.”
The entire SNW application framework provided by IVPA, including the single page
referenced above, is attached.

Please provide the documentation listed above by Wednesday, August 151, I you are unable
to provide any of the above documents, please respond in writing. Feel free to call me with
any questions - 217/558-3968.

Thanks,

Jill Paller

Audit Supervisor



mailto:oag94@mail.state.il.us
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From: Letavish, George

To: Cutrone, Jack; lrving, Toni

Subject: RE: Scan from a Xerox WorkCentre

Date: Wednesday, August 22, 2012 12:50:00 PM
Attachments: NRI_Cost_Data_Chart7_withCAPS.xlIsx

Assuming that amount of CAP funding is available, this gets really close to the $13.3 target. Just
another 78k needed.

The CAP funding would cover the following:

$625k of $631,057.9 currently budgeted for West Garfield

$625k of $707,920.45 currently budgeted for Grand Boulevard

ALL $887,499.60 currently budgeted for St. Sabina in Auburn-Gresham. This includes restoring M+J to
full funding (other communities were reduced by 6%), keeping reentry (previously cut out of this
community), and allowing for admin costs to be 20% of total component program funding. That still
leaves $362,500.40. This is enough to pay for the budgeted SBC in this community as well.

----- Original Message-----

From: Cutrone, Jack

Sent: Wednesday, August 22, 2012 11:52 AM
To: Irving, Toni; Letavish, George

Subject: FW: Scan from a Xerox WorkCentre

Here is a scan of what David Whittaker presented as to his spending plan for the $5 million that was
earmarked for CAP. As you can see, he is planning on using it to support NRI, with $1.25M going to St.
Sabina's and $625K each for West Garfield and Grand Blvd., the latter two being areas where CAP is
already the lead NRI agency.

That certainly helps.
George, let me know what your numbers come out like when you are done.

Thanks,
Jack

----- Original Message-----

From: noreply@illinois.gov [mailto:noreply@illinois.gov]
Sent: Wednesday, August 22, 2012 11:49 AM

To: Cutrone, Jack

Cc: Cutrone, Jack; Cutrone, Jack

Subject: Scan from a Xerox WorkCentre

Please open the attached document. It was scanned and sent to you using a Xerox WorkCentre.
Attachment File Type: PDF

WorkCentre Location: machine location not set

Device Name: Xerox5150ExecutiveArea

For more information on Xerox products and solutions, please visit http://www.xerox.com
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Sheet1


									Total Year 1 Spent			Total Year TWO Budgeted			Total NEW Budget			Difference			Total Year one and two funds			M+J			PLAN			Reentry			Lead


						All			18,434,198.12			27,635,477.90			15,615,119.95			12,020,357.96			44,569,676.02


						Lead & Program Costs (excluding ILAACP)						$26,135,477.90			$14,459,167.45			43.50%						7,511,711.00			2,046,000.00			2,140,869.00			1,827,703.60


															15,515,109.95			$12,120,367.96


						CAP Funding Plan ($887,499.60 St. Sabina; $625,000 West Garfield; $625,000 Grand Boulevard)						2,137,499.60			(minus $100,010 previously budgeted projects already scheduled to be cancelled)			(difference with new reductions and previously budgeted projects already scheduled to be cancelled - 42.82%)						51.16%			13.94%			14.58%			12.45%


															13,377,610.35


															(GOV funding excluding $2.13 million from CAP)


			Community			Lead Agency/Subs			Total Year ONE Spent			Total Year TWO Budgeted			Total NEW Budget			Notes			Total Year One and Two Funds 			ILAACP


			ALBANY PARK			Albany Park Community Center			817,882.39			1,210,017.00			547,400.00			(component programs + lead costs)			2,027,899.39			1,155,952.50


						Albany Park Community Center (Lead Costs)			170,211.69			206,892.00			71,400.00			15% of component programs total (admin/lead costs)			377,103.69			7.87%


						Albany Park Neighborhood Council 			250,795.31			380,000.00			357,200.00						630,795.31			Total


						Our Lady of Mercy 			8,583.00			10,000.00			9,400.00						18,583.00			14,682,236.10


						Jesus House of Chicago 			6,651.00			10,000.00			9,400.00						16,651.00


						Family Focus Nuestra Familia			70,330.20			100,000.00			100,000.00						170,330.20


						Community Human Services, Inc.			109,817.43			157,550.00									267,367.43


						Youth Outreach Services 			34,275.09			79,739.00									114,014.09


						Alternatives, Inc.			50,270.15			74,109.00									124,379.15


						Albany Park Community Center, Inc.			116,948.52			169,606.00									286,554.52


						Unallocated/Unspent by Lead for Components						22,121.00									22,121.00


						Component Programs Total									476,000.00			(excluding lead/admin costs)





			AUBURN - GRESHAM			The Ark of St. Sabina			809,336.01			1,211,462.00			887,499.60			(component programs + lead costs); ALL costs paid for by CAPS ($1.25M available)			2,020,798.01


						The Ark of St. Sabina (Lead Costs)			156,671.94			208,337.00			147,916.60			15% of component programs total (admin/lead costs)			365,008.94


						Changing Life Education Initiative			9,806.72			10,000.00			10,000.00						19,806.72


						St. Sabina Church			256,190.73			390,000.00			390,000.00						646,190.73


						A Knock at Midnight			79,208.75			100,000.00			100,000.00						179,208.75


						GRAND Families Program of Chicago (PLAN)			2,761.00												2,761.00


						Target Area Development Corp.			145,734.03			239,583.00			239,583.00						385,317.03


						UCAN         			84,402.26			151,966.00									236,368.26


						WES Health System			74,560.58			111,576.00									186,136.58


						Unallocated/Unspent by Lead for Components


						Component Programs Total									739,583.00			(excluding lead/admin costs





			AUSTIN			Circle Family Healthcare Network			911,270.59			1,211,462.00			1,025,338.85			(component programs + lead costs)			2,122,732.59


						Circle Family Healthcare Network (Lead Costs)			190,695.18			208,337.00			133,739.85			15% of component programs total (admin/lead costs)			399,032.18


						Kingdom Community Inc.			277,365.74			390,000.00			366,600.00						667,365.74


						African American Mentoring Group			10,000.00			10,000.00			9,400.00						20,000.00


						Westside Health Authority			96,000.00			100,000.00			100,000.00						196,000.00


						Learning Network Center (PLAN)			4,000.00												4,000.00


						Living Word Christian Center Prison Ministry			94,397.76			160,391.00			160,391.00						254,788.76


						Campaign for a Drug Free Westside (Reentry)			55,095.17			79,182.00									134,277.17


						Circle Family Healthcare Network			183,716.74			255,208.00			255,208.00						438,924.74


						Unallocated/Unspent by Lead for Components						8,344.00									8,344.00


						Component Programs Total									891,599.00			(excluding lead/admin costs





			BRIGHTON PARK			Pilsen-Little Village Community Mental Health Center, Inc. 			892,520.84			1,207,649.00			547,400.00			(component programs + lead costs)			2,100,169.84


						Pilsen-Little Village (Lead Costs)			167,558.78			204,524.00			71,400.00			15% of component programs total (admin/lead costs)			372,082.78


						SGA Youth & Family Services			363,454.76			400,000.00			376,000.00						763,454.76


						Our Lady of Fatima Church (M+J)			3,362.63												3,362.63


						Brighton Park Neighborhood Council			77,842.64			96,000.00			96,000.00						173,842.64


						Instuto Jose Maria de Yermo			4,000.00			4,000.00			4,000.00						8,000.00


						BUILD, Inc.			103,533.22			157,080.00									260,613.22


						WES Health System			40,127.58			82,503.00									122,630.58


						Brighton Park Neighborhood Council			63,933.24			104,142.00									168,075.24


						Youth Guidance			28,260.94			77,530.00									105,790.94


						WES Health System			40,447.07			80,055.00									120,502.07


						Unallocated/Unspent by Lead for Components						1,815.00									1,815.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			CICERO			Corazon Community Services			787,987.50			1,211,462.00			547,400.00			(component programs + lead costs)			1,999,449.50


						Corazon Community Services (Lead Costs)			183,881.60			208,337.00			71,400.00			15% of component programs total (admin/lead costs)			392,218.60


						Catholic Charities of the Archdiocese of Chicago			233,225.05			380,000.00			357,200.00						613,225.05


						Youth Crossroads, Inc.			19,394.00			20,000.00			18,800.00						39,394.00


						Family Focus Nuestra Familia			64,498.38			96,000.00			96,000.00						160,498.38


						Cicero Area Project			4,000.00			4,000.00			4,000.00						8,000.00


						Corazon Community Services 			122,309.94			239,583.00									361,892.94


						Family Services & Mental Health Center of Cicero			88,285.42			158,096.00									246,381.42


						Youth Crossroads, Inc.			72,393.11			104,292.00									176,685.11


						Unallocated/Unspent by Lead for Components						1,154.00									1,154.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			EAST GARFIELD PARK			Mt. Vernon Baptist Church			941,496.54			1,211,462.00			799,125.80			(component programs + lead costs)			2,152,958.54


						Mt. Vernon Baptist Church (Lead Costs)			193,255.42			208,337.00			104,233.80			15% of component programs total (admin/lead costs)			401,592.42


						New Baptist Ministers Fellowship			352,459.88			380,000.00			357,200.00						732,459.88


						New Life Knew Solutions			17,650.00			17,650.00			16,591.00						35,300.00


						People's Community Development Corp.						96,000.00			96,000.00						96,000.00


						New Baptist Ministers Fellowship						4,000.00			4,000.00						4,000.00


						Christian Love M.B. Church (PLAN)			75,203.13												75,203.13


						Priscy's Production Outreach (PLAN)			4,000.00												4,000.00


						People's Community Development Corp.			119,239.53			151,356.00			151,356.00						270,595.53


						Mt. Vernon Baptist Church			34,080.00			69,745.00			69,745.00						103,825.00


						WES Health System			91,752.73			157,896.00									249,648.73


						UCAN			53,855.85			101,970.00									155,825.85


						Unallocated/Unspent by Lead for Components						24,508.00									24,508.00


						Component Programs Total									694,892.00			(excluding lead/admin costs





			ENGLEWOOD			Children's Home + Aid Society of Illinois			889,502.36			1,211,462.00			822,728.40			(component programs + lead costs)			2,100,964.36


						Children's Home + Aid Society of Illinois (Lead Costs)			191,115.54			208,337.00			107,312.40			15% of component programs total (admin/lead costs)			399,452.54


						Changing Life Education Initiative, Inc.			291,991.31			380,000.00			357,200.00						671,991.31


						KLEO Community Family Life Center			9,296.87			10,000.00			9,400.00						19,296.87


						Totally Positive Productions						10,000.00			9,400.00						10,000.00


						The Sky is the Limit Recovery Facilities (M+J)			933.00												933.00


						Christ Center of Truth (PLAN)			87,122.97												87,122.97


						Antioch Community Social Services			4,000.00			4,000.00			4,000.00						8,000.00


						A Knock at Midnight  (CP) 						96,000.00			96,000.00						96,000.00


						Teamwork Englewood			76,577.00			157,550.00			157,550.00						234,127.00


						Access Community Health			35,878.53			81,866.00			81,866.00						117,744.53


						Children's Home + Aid Society of Illinois			192,587.57			263,542.00									456,129.57


						Unallocated/Unspent by Lead for Components						167.00									167.00			82920.45


						Component Programs Total									715,416.00			(excluding lead/admin costs





			GRAND BOULEVARD			Chicago Area Project			822,703.75			1,211,462.00			707,920.45			(component programs + lead costs); $625,000 paid for by CAPS			2,034,165.75


						Chicago Area Project (Lead Costs)			200,000.00			208,337.00			92,337.45			15% of component programs total (admin/lead costs)			408,337.00


						Bright Star Community Outreach			10,000.00			10,000.00			9,400.00						20,000.00


						Changing Life Education Initiative			9,331.91			10,000.00			9,400.00						19,331.91


						Chicago Area Project			276,958.02			380,000.00			357,200.00						656,958.02


						The Center for Social Adjustment & Reentry (NEW)			0.00			0.00									0.00


						Centers for New Horizons (PLAN)			66,035.25												66,035.25


						Chicago Youth Centers, Elliott Donnelly			54,039.52			157,040.00			157,040.00						211,079.52


						Greater Harvest Missionary Baptist Church (Reentry)			65,416.66			54,010.00			54,010.00						119,426.66


						Center for Social Adjustment and Reentry						28,533.00			28,533.00						28,533.00


						Institute for Positive Living			66,341.11			114,108.00									180,449.11


						Passages Alternative Living Programs			74,581.28			149,431.00									224,012.28


						Unallocated/Unspent by Lead for Components						100,003.00									100,003.00


						Component Programs Total									615,583.00			(excluding lead/admin costs





			GREATER GRAND CROSSING			Greater Auburn Gresham Devt Corp			913,294.53			1,211,462.00			547,400.00			(component programs + lead costs)			2,124,756.53


						Greater Auburn Gresham Devt Corp (Lead Costs)			175,897.00			208,337.00			71,400.00			15% of component programs total (admin/lead costs)			384,234.00


						Alliance for Community Peace			364,828.78			380,000.00			357,200.00						744,828.78


						South Central Community Services			8,894.99			10,000.00			9,400.00						18,894.99


						Exodus Unlimited			10,000.00			10,000.00			9,400.00						20,000.00


						Revere C.A.R.E			4,000.00			4,000.00			4,000.00						8,000.00


						Greater Auburn Gresham Development Corporation 			59,910.18			96,000.00			96,000.00						155,910.18


						Safer Foundation (Reentry)			1,739.89												1,739.89


						Lakeside Community Committee (Reentry)			116,511.37			239,583.00									356,094.37


						Gilead Behavioral Health Inc.			87,467.60			163,517.00									250,984.60


						Beatrice Caffrey Youth Service (SBC)			40,085.61			38,671.00									78,756.61


						Unity Parenting and Counseling			43,959.00			59,755.00									103,714.00


						Unallocated/Unspent by Lead for Components						1,599.00									1,599.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			HERMOSA			Lead Agency									693,300.85


						Lead Agency (Lead Costs)									90,430.55			15% of component programs total (admin/lead costs)


						Mentoring Plus Jobs									379347.73


						Reentry									223,522.57


						Component Programs Total									602,870.30





			HUMBOLDT PARK			Chicago Commons			776,502.64			1,207,917.00			811,013.35			(component programs + lead costs)			1,984,419.64


						Chicago Commons (Lead Costs)			154,994.20			204,792.00			105,784.35			15% of component programs total (admin/lead costs)			359,786.20


						Chicago Youth Centers			9,870.07			10,000.00			9,400.00						19,870.07


						Erie Neighborhood House			10,000.00			10,000.00			9,400.00						20,000.00


						Puerto Rican Cultural Center			10,000.00			10,000.00			9,400.00						20,000.00


						Chicago Commons			224,144.40			368,000.00			345,920.00						592,144.40


						BUILD Inc. (PLAN)			69,412.65												69,412.65


						Blocks Together			2,000.00			96,000.00			96,000.00						98,000.00


						West Humboldt Park Development Council			2,000.00			4,000.00			4,000.00						6,000.00


						Association House			66,054.38			135,479.00			135,479.00						201,533.38


						Latino Cultural Exchange Coalition			31,749.00			52,052.00			52,052.00						83,801.00


						New Life Knew Solutions			31,865.00			43,578.00			43,578.00						75,443.00


						Youth Guidance			58,564.42			106,129.00									164,693.42


						Youth Service Project			51,519.37			66,439.00									117,958.37


						Community Counseling Centers of Chicago			54,329.15			69,494.00									123,823.15


						Unallocated/Unspent by Lead for Components						31,954.00									31,954.00


						Component Programs Total									705,229.00			(excluding lead/admin costs





			LOGAN SQUARE			Alliance of Local Service Organizations 			832,450.98			1,211,462.00			547,400.00			(component programs + lead costs)			2,043,912.98


						Alliance of Local Service Organizations (Lead Costs)			175,231.00			208,337.00			71,400.00			15% of component programs total (admin/lead costs)			383,568.00


						BUILD INC			266,012.74			380,000.00			357,200.00						646,012.74


						Voices of the City			10,000.00			10,000.00			9,400.00						20,000.00


						La Capilla del Barrio			10,000.00			10,000.00			9,400.00						20,000.00


						Logan Square Neighborhood Association			73,571.82			100,000.00			100,000.00						173,571.82


						Healthcare Alternative Systems, Inc. (HAS)			110,047.95			157,515.00									267,562.95


						ALSO/New Saints of Humboldt Park			43,550.91			82,069.00									125,619.91


						Youth Guidance			60,076.07			131,659.00									191,735.07


						Association House			34,688.65			65,829.00									100,517.65


						Community Counseling Centers of Chicago			49,271.84			64,830.00									114,101.84


						Unallocated/Unspent by Lead for Components						1,223.00									1,223.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			MAYWOOD			Village of Maywood			821,309.85			1,210,105.00			547,400.00			(component programs + lead costs)			2,031,414.85


						Village of Maywood (Lead Costs)			190,061.16			206,980.00			71,400.00			15% of component programs total (admin/lead costs)			397,041.16


						Vision of Restoration			7,562.90			10,000.00			9,400.00						17,562.90


						Maywood Youth Mentoring			8,758.71			10,000.00			9,400.00						18,758.71


						Village of Maywood			274,635.90			380,000.00			357,200.00						654,635.90


						Proviso Leyden Council for Community Action			52,776.66			94,000.00			94,000.00						146,776.66


						Operation Safe Child			3,000.00			3,000.00			3,000.00						6,000.00


						The Answer Inc.			3,000.00			3,000.00			3,000.00						6,000.00


						Vision of Restoration			100,360.67			155,364.00									255,724.67


						Proviso Leyden Council for Community Action			33,496.32			84,219.00									117,715.32


						Mt. Carmel Parish Community Center			147,657.53			263,542.00									411,199.53


						Unallocated/Unspent by Lead for Components															0.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			NORTH LAWNDALE			Better Boys Foundation			888,253.23			1,211,462.00			821,269.05			(component programs + lead costs)			2,099,715.23


						Better Boys Foundation (Lead Costs)			180,716.26			208,337.00			107,122.05			15% of component programs total (admin/lead costs)			389,053.26


						Sinai Community Institute 			290,512.78			377,500.00			354,850.00						668,012.78


						Chicago-Lawndale AMACHI Mentoring Program			7,980.00			7,500.00			7,050.00						15,480.00


						Young Mens Educational Network (M+J)			7,980.00												7,980.00


						Lawndale Christian Legal Center			7,980.00			7,500.00			7,050.00						15,480.00


						St. Agatha Family Empowerment			7,980.00			7,500.00			7,050.00						15,480.00


						Healthy Families Chicago			79,018.14			100,000.00			100,000.00						179,018.14


						Sinai Community Institute			118,599.69			163,042.00			163,042.00						281,641.69


						Lawndale Christian Legal Center			24,375.00			75,105.00			75,105.00						99,480.00


						Westside Association for Community Action (Reentry)			12,967.99												12,967.99


						Youth Guidance			150,143.37			263,541.00									413,684.37


						Unallocated/Unspent by Lead for Components						1,437.00									1,437.00


						Component Programs Total									714,147.00			(excluding lead/admin costs





			PILSEN/LITTLE VILLAGE			Enlace Chicago			795,550.20			1,211,462.00			136,620.00			(component programs + lead costs)			2,007,012.20


						Enlace Chicago (Lead Costs)			199,826.00			208,337.00			17,820.00			15% of component programs total (admin/lead costs)			408,163.00


						Instituto del Progresso Latino (M+J)			220,500.91			380,000.00									600,500.91


						Latinos Progresando			10,000.00			10,000.00			9,400.00						20,000.00


						Boys & Girls Club of Chicago, General Wood Unit			10,000.00			10,000.00			9,400.00						20,000.00


						Telpochcalli Community Education Project			4,000.00			4,000.00			4,000.00						8,000.00


						Enlace Chicago			80,089.83			96,000.00			96,000.00						176,089.83


						New Life Centers of Chicagoland			98,666.43			152,331.67									250,998.10


						YMCA of Metro Chicago Street Intervention Prog			44,120.13			87,246.00									131,366.13


						Alivio Medical Center			102,434.14			163,889.33									266,323.47


						Project VIDA			25,912.76			99,652.00									125,564.76


						Unallocated/Unspent by Lead for Components						6.00									6.00


						Component Programs Total									118,800.00			(excluding lead/admin costs





			ROGERS PARK			Organization of the North East			755,059.63			1,211,462.00			547,400.00			(component programs + lead costs)			1,966,521.63


						Organization of the North East (Lead Costs)			166,360.62			208,338.00			71,400.00			15% of component programs total (admin/lead costs)			374,698.62


						A Safe Haven Foundation						380,000.00			357,200.00						380,000.00


						United Church of Rogers Park						10,000.00			9,400.00						10,000.00


						New Beginnings North Shore Congregation						10,000.00			9,400.00						10,000.00


						Howard Area Community Center (M+J)			7,614.66												7,614.66


						Housing Opportunities for Women (M+J)			10,000.00												10,000.00


						Organization of the North East (M+J)			247,973.89												247,973.89


						Good News Partners (PLAN)			56,540.18												56,540.18


						Housing Opportunities for Women (PLAN)			4,000.00												4,000.00


						Centro Romero						96,000.00			96,000.00						96,000.00


						A Work of Faith Ministries						4,000.00			4,000.00						4,000.00


						Howard Area Community Center			64,676.97			155,800.00									220,476.97


						A Safe Haven Foundation			41,041.31			82,858.00									123,899.31


						Alternatives, Inc.			81,381.52			151,198.00									232,579.52


						Community Counseling Centers of Chicago (C4)			75,470.48			111,633.00									187,103.48


						Unallocated/Unspent by Lead for Components						1,635.00									1,635.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			ROSELAND			Community Assistance Programs			833,977.15			1,211,462.00			822,922.75			(component programs + lead costs)			2,045,439.15


						Community Assistance Programs (Lead Costs)			164,064.32			208,336.00			107,337.75			15% of component programs total (admin/lead costs)			372,400.32


						The Youth Peace Center			14,125.06			20,000.00			18,800.00						34,125.06


						Community Assistance Programs			289,837.91			380,000.00			357,200.00						669,837.91


						Developing Communities Projects			64,050.13			96,000.00			96,000.00						160,050.13


						Kids off The Block 			4,000.00			4,000.00			4,000.00						8,000.00


						Lights of Zion Ministries			104,149.58			155,731.00			155,731.00						259,880.58


						Roseland Cease Fire			49,042.35			83,854.00			83,854.00						132,896.35


						SGA Youth and Family Services			144,707.80			263,541.00									408,248.80


						Unallocated/Unspent by Lead for Components															0.00


						Component Programs Total									715,585.00			(excluding lead/admin costs





			SOUTH SHORE			Black United Fund of Illinois			837,797.85			1,211,462.00			547,400.00			(component programs + lead costs)			2,049,259.85


						Black United Fund of Illinois (Lead Costs)			185,126.13			208,397.00			71,400.00			15% of component programs total (admin/lead costs)			393,523.13


						Coalition for Improved Education in South Shore (M+J)			238,920.27												238,920.27


						ABJ Community Services, Inc.			15,000.00			380,000.00			357,200.00						395,000.00


						Impact Ministries 						10,000.00			9,400.00						10,000.00


						South Shore Planning and Preservation Coalition						10,000.00			9,400.00						10,000.00


						South Shore Chamber			96,000.00			100,000.00			100,000.00						196,000.00


						Serving At Risk Families (PLAN)			2,000.00												2,000.00


						A Safe Haven Foundation			41,414.67			83,855.00									125,269.67


						Black United Fund of Illinois, Inc.			71,013.16			155,729.00									226,742.16


						Amani-Trinity United Health Corporation			188,323.62			263,481.00									451,804.62


						Unallocated/Unspent by Lead for Components															0.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			WEST CHICAGO (GAGE PARK, CHICAGO LAWN)			Southwest Youth Collaborative			706,226.63			1,211,462.00			822,920.45			(component programs + lead costs)			1,917,688.63


						Southwest Youth Collaborative (Lead Costs)			177,048.34			208,337.00			107,337.45			15% of component programs total (admin/lead costs)			385,385.34


						St. Gall Perish (M+J)			2,838.66												2,838.66


						YMCA of Metropolitan Chicago - West Communities YMCA (M+J)			3,143.83												3,143.83


						South West Youth Collaborative			190,440.08			385,000.00			361,900.00						575,440.08


						Arab American Action Network						15,000.00			14,100.00						15,000.00


						Santa Teresa de Episcopal Church						100,000.00			100,000.00						100,000.00


						Latino Organization of Southwest (PLAN)			76,876.21												76,876.21


						St. Gall Perish (PLAN)			1,000.00												1,000.00


						The Sky is the Limit Recovery Facilities			65,135.20			156,250.00			156,250.00						221,385.20


						Agape Family Life Center (Reentry)			36,035.44												36,035.44


						Healthcare Alternative Systems (HAS)			0.00			0.00			0.00						0.00


						Healthcare Alternative Systems (HAS)						83,333.00			83,333.00						83,333.00


						Metropolitan Family Services			119,060.00			151,726.00									270,786.00


						Youth Guidance			34,648.77			111,816.00									146,464.77


						Unallocated/Unspent by Lead for Components															0.00						6057.9


						Component Programs Total									715,583.00			(excluding lead/admin costs





			WEST GARFIELD PARK			Chicago Area Project			909,081.03			1,211,462.00			631,057.90			(component programs + lead costs); $625,000 paid for by CAPS 			2,120,543.03


						Chicago Area Project (Lead Costs)			196,889.02			208,337.00			82,311.90			15% of component programs total (admin/lead costs)			405,226.02


						Better Life for Youth			10,000.00			10,000.00			9,400.00						20,000.00


						Fathers Who Care			10,000.00			10,000.00			9,400.00						20,000.00


						Dream Catchers (M+J)			1,536.00												1,536.00


						Chicago Area Project			326,878.58			380,000.00			357,200.00						706,878.58


						New Mt. Pilgrim MB Church			96,000.00			96,000.00			96,000.00						192,000.00


						Illinois One Family, One Child (Reentry)			92,091.08			142,830.00									234,921.08


						TASC, Inc.			27,571.17			76,746.00			76,746.00						104,317.17


						Primo Center Women and Children 			130,740.37			259,754.00									390,494.37


						Introspect Youth Services, Inc. (SBC)			17,374.78												17,374.78


						Unallocated/Unspent by Lead for Components						27,795.00									27,795.00


						Component Programs Total									548,746.00			(excluding lead/admin costs





			WOODLAWN			The Woodlawn Organization (Community)			762,586.52			934,744.90			115,000.00			(component programs + lead costs)			1,697,331.42


						The Woodlawn Organization (Lead Costs)			131,506.87						15,000.00			15% of component programs total (admin/lead costs)			131,506.87


						Metropolitian Area Group for Igniting Civilization (M+J)			297,337.61												297,337.61


						Kamp Around Kids (M+J)			5,664.12												5,664.12


						Sunshine Gospel Ministries			82,354.12			100,000.00			100,000.00						182,354.12


						Woodlawn Preservation and Investment Corp. (Reentry)			78,484.88			126,745.45									205,230.33


						The Woodlawn Organization (Reentry)			32,118.78												32,118.78


						Diversify Behavioral Comprehensive Care  (DBCC) (SBC)			135,119.91												135,119.91


						WES Health System (SBC)						240,627.00									240,627.00


						Unallocated/Unspent by Lead for Components						467,372.45									467,372.45


						Component Programs Total									100,000.00			(excluding lead/admin costs





			SOUTH SUBURBS-BREMEN			Grand Prairie Services			656,302.55			795,837.00			327,750.00			(component programs + lead costs)			1,452,139.55


						Grand Prairie Services (Lead Costs)			195,643.31			208,337.00			42,750.00			15% of component programs total (admin/lead costs)			403,980.31


						Bremen Youth Services			221,596.75			231,000.00			217,140.00						452,596.75


						South Suburban Disproportionate Minority Contact			12,800.00			9,500.00			8,930.00						22,300.00


						Youth Adult Preparatory School Inc.			12,800.00			9,500.00			8,930.00						22,300.00


						Bremen Youth Services			38,689.12			43,712.00			43,712.00						82,401.12


						Neighborscapes			4,482.87			6,288.00			6,288.00						10,770.87


						Victory Christian Assembly			45,952.07			81,542.00									127,494.07


						International Pentecostal Assembly Ecumenical (reentry)			22,974.97			23,437.00									46,411.97


						TASC, Inc.			18,430.03			38,438.00									56,868.03


						The Network Room (SBC)			27,824.70			61,875.00									89,699.70


						Bremen Youth Services			17,336.67												17,336.67


						Grand Prairie Services			37,772.00			81,875.00									119,647.00


						Unallocated/Unspent by Lead for Components						333.00									333.00


						Component Programs Total									285,000.00			(excluding lead/admin costs





			SOUTH SUBURBS - RICH			Southland Health Care Forum			539,801.13			701,441.00			327,750.00			(component programs + lead costs)			1,241,242.13


						Southland Health Care Forum (Lead Costs)			164,060.41			208,337.00			42,750.00			15% of component programs total (admin/lead costs)			372,397.41


						Rich Township			149,861.53			231,000.00			217,140.00						380,861.53


						Southland Hispanic Leadership Council			9,422.48			9,500.00			8,930.00						18,922.48


						Bethel Community Facility			9,500.00			9,500.00			8,930.00						19,000.00


						The Network Room (PLAN)			32,345.00			46,000.00			46,000.00						78,345.00


						International Pentecostal Assembly Ecumenical (PLAN)			4,000.00												4,000.00


						Southland Hispanic Leadership Council						4,000.00			4,000.00						4,000.00


						The Link & Option Center (Reentry)			59,160.81			79,687.00									138,847.81


						Greater Faith Baptist Church			10,885.35			19,378.00									30,263.35


						YWCA Metropolitan Chicago South Suburban Center			58,512.49			53,233.00									111,745.49


						The Network Room (SBC)			42,053.06			40,425.00									82,478.06


						Unallocated/Unspent by Lead for Components						381.00									381.00


						Component Programs Total									285,000.00			(excluding lead/admin costs





			SOUTH SUBURBS - THORTON TOWNSHIP			Healthcare Consortium of Illinois			533,304.22			695,837.00			327,750.00			(component programs + lead costs)			1,229,141.22


						Healthcare Consortium of Illinois (Lead Costs)			163,637.98			208,337.00			42,750.00			15% of component programs total (admin/lead costs)			371,974.98


						Thornton Township			165,422.42			231,000.00			217,140.00						396,422.42


						Healthcare Consortium of Illinois						19,000.00			17,860.00						19,000.00


						Building Our Own Community (M+J)			14,250.00												14,250.00


						The Success Center			40,946.38			46,000.00			46,000.00						86,946.38


						Healthcare Consortium of Illinois						4,000.00			4,000.00						4,000.00


						Harvey Public School District 152 (PLAN)			3,909.14												3,909.14


						The Link & Option Center			56,023.50			93,750.00									149,773.50


						Project Hope 			10,762.00												10,762.00


						The Link & Option Center			49,662.11			67,500.00									117,162.11


						Sadie Waterford Assessment and Therapy Center (SBC)			28,690.30												28,690.30


						The Network Room (SBC)						19,250.00									19,250.00


						Unallocated/Unspent by Lead for Components						7,000.00									7,000.00


						Component Programs Total									285,000.00			(excluding lead/admin costs





						UIC			498,351												498,351.00





						ILAACP			1,259,567			1,500,000.00			1,155,952.50			reduction of  $344,047.50 resulting from CMH (SBC Training Team), reentry consultant, and SBC consultant			2,759,567.00





						Lead Agency - Black (bold)


						Mentoring Plus Jobs - Blue   LAP-bold


						Parent Leadership - Green   LAP-bold


						Reentry - Purple   LAP - bold


						School-Based Counseling - Orange  LAP-bold


						Cancelled Contracts - Gray
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			Program			Total Year 2 Budgeted


			Lead			$4,573,314.00


			M+J			$8,345,650.00


			PLAN			$2,054,000.00


			Reentry			$5,218,466.12


			SBC			$5,261,544.33


			Unallocated/Unspent			$698,847.45





			Total			$26,151,821.90


			Difference			$951,088.90











From: Irving, Toni

To: Cutrone, Jack; Letavish, George
Subject: RE: Scan from a Xerox WorkCentre
Date: Wednesday, August 22, 2012 5:16:00 PM

Thanks Jack

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

————— Original Message-----

From: Cutrone, Jack

Sent: Wednesday, August 22, 2012 11:52 AM
To: Irving, Toni; Letavish, George

Subject: FW: Scan from a Xerox WorkCentre

Here is a scan of what David Whittaker presented as to his spending plan for the $5 million that was
earmarked for CAP. As you can see, he is planning on using it to support NRI, with $1.25M going to St.
Sabina's and $625K each for West Garfield and Grand Blvd., the latter two being areas where CAP is
already the lead NRI agency.

That certainly helps.
George, let me know what your numbers come out like when you are done.

Thanks,
Jack

————— Original Message-----

From: noreply@illinois.gov [mailto:noreply@illinois.gov]
Sent: Wednesday, August 22, 2012 11:49 AM

To: Cutrone, Jack

Cc: Cutrone, Jack; Cutrone, Jack

Subject: Scan from a Xerox WorkCentre

Please open the attached document. It was scanned and sent to you using a Xerox WorkCentre.
Attachment File Type: PDF

WorkCentre Location: machine location not set

Device Name: Xerox5150ExecutiveArea

For more information on Xerox products and solutions, please visit http://www.xerox.com
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From: Lavin, Jack

To: Irving, Toni
Subject: RE: Twin
Date: Thursday, August 16, 2012 2:44:28 PM

What's the bottom line?

From: Irving, Toni

Sent: Wednesday, August 15, 2012 1:38 PM
To: Lavin, Jack

Subject: FW: Twin

Importance: High

Here’s an update on the situation that | will relay to Al

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Jenkins, Lorri

Sent: Monday, August 13, 2012 5:33 PM
To: Irving, Toni

Cc: Shaw, Barbara

Subject: RE: Twin

Importance: High

Hi Toni,

We've been dealing with The Link and Option Center’s (TLOC) fiscal issues since late May/early
June. Although we recognize the importance of having SBC and Reentry services in the south
suburbs, we also want to ensure that agencies maintain strong levels of fiscal accountability. Since
Barbara and | spoke with you last, we have held several discussions with the lead agencies to
determine an appropriate course of action to address TLOC's issues. To date, our lead agencies still
have not received satisfactory answers to their questions regarding TLOC's fiscal issues. TLOC
currently has 3 grants under NRI (2 Reentry/1 SBC) and 1 grant under Safety Networks.

IVPA and the lead agencies decided to allow TLOC a final opportunity to provide outstanding
information, much of which had been previously requested. TLOC was informed that they had 24
hours to submit all requested documentation and respond to questions. And, if the requested
information was submitted and approved by the lead agencies and IVPA, a new contract would be
extended to them. TLOC was reminded that no payments would be provided to them for services
outside of the contract period.

THE FOLLOWING INFORMATION/DOCUMENTATION WAS REQUESTED FROM TLOC:
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SOUTHLAND REQUIREMENTS (TLOC is the coordinating partner for reentry)

e Explanation of where the $22,256.86 that was placed in TLOC’s NRI bank account on June
27, 2012 originated. (note: Several weeks earlier, TLOC was asked to provide proof that
their NRI account funds were restored, as they had received all of their money and should
have had funds on hand. In response, they provided a letter from the bank indicated that
they had $22,256.86 in one of their accounts.) - This information was requested to ensure
that any new funds provided to TLOC would be used for existing services and not to cover
previous debts. It should also be noted that by their own admission, their unspent funds
should exceed the $22,256.86)

HEALTHCARE CONSORTIUM (HCI) REQUIREMENTS

o Corrected 2" and 3" Quarter reports for Reentry and SBC for TLOC’s grant with HCI,
which includes:
e Explanation of how check # 1011 for $10,732.48 was cashed 6/14/12 in order for

Twin to purchase cashier’s checks for herself ($10,000.00, # 506778) and an
employee ($617.48, # 506780) on the same date. — This doesn’t make sense. Why
would she purchase a cashier’s check to pay employees if there was money in the
account? Where are the receipts? How can the same check be used for two
different purposes? A plausible explanation was required.

e Explanation of how the cashier’s check for Twin, as she has indicated, was used
solely to cover all of her 2nd guarter NRI payroll from Feb. — April, yet both the

aforementioned cashiers check and check #1011 were also submitted for her 3™
Quarter payroll documentation.

e 2" Quarter narrative does not address all NSF checks on original ond gtr submission and
how they were corrected

3" Quarter Issues including:
Check payable to an employee (check # 6062) for period 5/1-5/16/12 in the amount of
$854.42 is being displayed as paid to FICA with the same check number on TLOC’s SBC
ledger in the amount of $269.77. No indication that either debt was actually paid on bank
statement. — Same issue. Same check number for two different amounts on different
dates and for different purposes.

e An employee was paid for 3rd guarter, but not listed on Reentry 3rd
employee is not listed on TLOC’s report.

gtr report. — this

e Twin Green’s payroll has check # 6055, for the period 5/1-5/16, which is not on bank
statements as being paid to date. Also recently submitted information does not correlate

with reports submitted for 3rd gtr (Two check numbers on report ledgers 506778 and 1011)

Needless to say, these issues have not been resolved by TLOC. Considering the nature of their
fiscal challenges and TLOC's inability to provide the requested documentation, | think that TLOCs’





SNW grant should also be evaluated. Today | received a call from HCl regarding an NRI employee
who claims they are still waiting for payment from TLOC for work done in May.

For FY12 TLOC received or will receive a total of $436,983 in IVPA funding from SNW and NRI

grants. The breakdown is listed below. Please note, that with each NRI grant there were unspent
funds that carried over to FY12, so the total award amount includes money left over from the
previous year. TLOC has never provided an explanation for what precipitated the negative account
balance. Based upon funds provided to TLOC, it seems that they should have had more than enough
money to manage the program. Nonetheless, TLOC's fiscal issues are troubling and are the reasons
supporting our decision not to renew.

Breakdown of TLOC’s $436,983 in Grant Awards for FY12:
579,687 Reentry (Southland) — contract ended 6/30/12
$93,750 Reentry (HCI) — contract ended 6/30/12
$67,500 SBC (HCI) — contract ended 6/30/12
$196,066K Safety Networks with 4 month extension ($143K FY12 + $53,066 Extension
period) — contract ends 10/31/12

Please let me know if you have questions.

Best,
Lorri

Lorri Jenkins

NRI Program Director

[llinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, Illinois 60601

312814 8247 DL

lorri.jenkins@illinois.gov

From: Irving, Toni

Sent: Friday, August 10, 2012 4:24 PM
To: Shaw, Barbara

Cc: Jenkins, Lorri

Subject: Twin

Rep Al Riley called Jack Lavin today about the organizations funds. Is there an update about what is
happening with them?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St





Chicago, IL 60601






From: Jenkins, Lorri

To: Irving, Toni

Cc: Shaw, Barbara

Subject: RE: Twin

Date: Monday, August 13, 2012 5:33:14 PM
Importance: High

Hi Toni,

We've been dealing with The Link and Option Center’s (TLOC) fiscal issues since late May/early
June. Although we recognize the importance of having SBC and Reentry services in the south
suburbs, we also want to ensure that agencies maintain strong levels of fiscal accountability. Since
Barbara and | spoke with you last, we have held several discussions with the lead agencies to
determine an appropriate course of action to address TLOC's issues. To date, our lead agencies still
have not received satisfactory answers to their questions regarding TLOC's fiscal issues. TLOC
currently has 3 grants under NRI (2 Reentry/1 SBC) and 1 grant under Safety Networks.

IVPA and the lead agencies decided to allow TLOC a final opportunity to provide outstanding
information, much of which had been previously requested. TLOC was informed that they had 24
hours to submit all requested documentation and respond to questions. And, if the requested
information was submitted and approved by the lead agencies and IVPA, a new contract would be
extended to them. TLOC was reminded that no payments would be provided to them for services
outside of the contract period.

THE FOLLOWING INFORMATION/DOCUMENTATION WAS REQUESTED FROM TLOC:

SOUTHLAND REQUIREMENTS (TLOC is the coordinating partner for reentry)

e Explanation of where the $22,256.86 that was placed in TLOC’s NRI bank account on June
27, 2012 originated. (note: Several weeks earlier, TLOC was asked to provide proof that
their NRI account funds were restored, as they had received all of their money and should
have had funds on hand. In response, they provided a letter from the bank indicated that
they had $22,256.86 in one of their accounts.) - This information was requested to ensure
that any new funds provided to TLOC would be used for existing services and not to cover
previous debts. It should also be noted that by their own admission, their unspent funds
should exceed the $22,256.86)

HEALTHCARE CONSORTIUM (HCI) REQUIREMENTS

e Corrected 2" and 3" Quarter reports for Reentry and SBC for TLOC’s grant with HCI,
which includes:
e Explanation of how check # 1011 for $10,732.48 was cashed 6/14/12 in order for

Twin to purchase cashier’s checks for herself ($10,000.00, # 506778) and an
employee ($617.48, # 506780) on the same date. — This doesn’t make sense. Why
would she purchase a cashier’s check to pay employees if there was money in the
account? Where are the receipts? How can the same check be used for two
different purposes? A plausible explanation was required.
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e Explanation of how the cashier’s check for Twin, as she has indicated, was used

2nd

solely to cover all of her guarter NRI payroll from Feb. — April, yet both the

aforementioned cashiers check and check #1011 were also submitted for her 3™
Quarter payroll documentation.

2nd

. Quarter narrative does not address all NSF checks on original 2nd gtr submission and

how they were corrected
3 Quarter Issues including:
Check payable to an employee (check # 6062) for period 5/1-5/16/12 in the amount of
$854.42 is being displayed as paid to FICA with the same check number on TLOC’s SBC
ledger in the amount of $269.77. No indication that either debt was actually paid on bank
statement. — Same issue. Same check number for two different amounts on different
dates and for different purposes.

e An employee was paid for 3rd guarter, but not listed on Reentry 3rd gtr report. — this
employee is not listed on TLOC’s report.

e Twin Green'’s payroll has check # 6055, for the period 5/1-5/16, which is not on bank
statements as being paid to date. Also recently submitted information does not correlate

with reports submitted for 3rd

gtr (Two check numbers on report ledgers 506778 and 1011)
Needless to say, these issues have not been resolved by TLOC. Considering the nature of their
fiscal challenges and TLOC's inability to provide the requested documentation, | think that TLOCs’
SNW grant should also be evaluated. Today | received a call from HCl regarding an NRI employee
who claims they are still waiting for payment from TLOC for work done in May.

For FY12 TLOC received or will receive a total of $436,983 in IVPA funding from SNW and NRI

grants. The breakdown is listed below. Please note, that with each NRI grant there were unspent
funds that carried over to FY12, so the total award amount includes money left over from the
previous year. TLOC has never provided an explanation for what precipitated the negative account
balance. Based upon funds provided to TLOC, it seems that they should have had more than enough
money to manage the program. Nonetheless, TLOC's fiscal issues are troubling and are the reasons
supporting our decision not to renew.

Breakdown of TLOC’s $436,983 in Grant Awards for FY12:
$79,687 Reentry (Southland) — contract ended 6/30/12
$93,750 Reentry (HCI) — contract ended 6/30/12
$67,500 SBC (HCI) — contract ended 6/30/12
$196,066K Safety Networks with 4 month extension (S143K FY12 + $53,066 Extension
period) — contract ends 10/31/12

Please let me know if you have questions.





Best,
Lorri

Lorri Jenkins

NRI Program Director

lllinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, Illinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov

From: Irving, Toni

Sent: Friday, August 10, 2012 4:24 PM
To: Shaw, Barbara

Cc: Jenkins, Lorri

Subject: Twin

Rep Al Riley called Jack Lavin today about the organizations funds. Is there an update about what is
happening with them?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601






From: Irving, Toni

To: Lavin, Jack
Subject: RE: Twin
Date: Thursday, August 16, 2012 3:28:48 PM

The organization has a series of fiscal improprieties (bounced checks, missing funds, unpaid debts,
checks made out to Twin etc) for which they are unable or unwilling to account for despite repeated
requests for information. Their contract will not be renewed.

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn

From: Lavin, Jack

Sent: Thursday, August 16, 2012 2:44 PM
To: Irving, Toni

Subject: RE: Twin

What's the bottom line?

From: Irving, Toni

Sent: Wednesday, August 15, 2012 1:38 PM
To: Lavin, Jack

Subject: FW: Twin

Importance: High

Here’s an update on the situation that | will relay to Al

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Jenkins, Lorri

Sent: Monday, August 13, 2012 5:33 PM
To: Irving, Toni

Cc: Shaw, Barbara

Subject: RE: Twin

Importance: High

Hi Toni,

We've been dealing with The Link and Option Center’s (TLOC) fiscal issues since late May/early
June. Although we recognize the importance of having SBC and Reentry services in the south
suburbs, we also want to ensure that agencies maintain strong levels of fiscal accountability. Since
Barbara and | spoke with you last, we have held several discussions with the lead agencies to
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determine an appropriate course of action to address TLOC's issues. To date, our lead agencies still
have not received satisfactory answers to their questions regarding TLOC's fiscal issues. TLOC
currently has 3 grants under NRI (2 Reentry/1 SBC) and 1 grant under Safety Networks.

IVPA and the lead agencies decided to allow TLOC a final opportunity to provide outstanding
information, much of which had been previously requested. TLOC was informed that they had 24
hours to submit all requested documentation and respond to questions. And, if the requested
information was submitted and approved by the lead agencies and IVPA, a new contract would be
extended to them. TLOC was reminded that no payments would be provided to them for services
outside of the contract period.

THE FOLLOWING INFORMATION/DOCUMENTATION WAS REQUESTED FROM TLOC:

SOUTHLAND REQUIREMENTS (TLOC is the coordinating partner for reentry)

e Explanation of where the $22,256.86 that was placed in TLOC’s NRI bank account on June
27, 2012 originated. (note: Several weeks earlier, TLOC was asked to provide proof that
their NRI account funds were restored, as they had received all of their money and should
have had funds on hand. In response, they provided a letter from the bank indicated that
they had $22,256.86 in one of their accounts.) - This information was requested to ensure
that any new funds provided to TLOC would be used for existing services and not to cover
previous debts. It should also be noted that by their own admission, their unspent funds
should exceed the $22,256.86)

HEALTHCARE CONSORTIUM (HCI) REQUIREMENTS

e Corrected

2" and 3" Quarter reports for Reentry and SBC for TLOC’s grant with HCI,

which includes:

e 2" Quarter narrative does not address all NSF checks on original

Explanation of how check # 1011 for $10,732.48 was cashed 6/14/12 in order for
Twin to purchase cashier’s checks for herself ($10,000.00, # 506778) and an
employee (5617.48, # 506780) on the same date. — This doesn’t make sense. Why
would she purchase a cashier’s check to pay employees if there was money in the
account? Where are the receipts? How can the same check be used for two
different purposes? A plausible explanation was required.

Explanation of how the cashier’s check for Twin, as she has indicated, was used
solely to cover all of her 2nd quarter NRI payroll from Feb. — April, yet both the

aforementioned cashiers check and check #1011 were also submitted for her 3™
Quarter payroll documentation.

2" gtr submission and

how they were corrected

3rd

Quarter Issues including:

Check payable to an employee (check # 6062) for period 5/1-5/16/12 in the amount of
$854.42 is being displayed as paid to FICA with the same check number on TLOC’s SBC





ledger in the amount of $269.77. No indication that either debt was actually paid on bank
statement. — Same issue. Same check number for two different amounts on different
dates and for different purposes.

e An employee was paid for 3rd guarter, but not listed on Reentry 3rd gtr report. — this
employee is not listed on TLOC’s report.

e Twin Green’s payroll has check # 6055, for the period 5/1-5/16, which is not on bank
statements as being paid to date. Also recently submitted information does not correlate

with reports submitted for 3rd gtr (Two check numbers on report ledgers 506778 and 1011)

Needless to say, these issues have not been resolved by TLOC. Considering the nature of their
fiscal challenges and TLOC's inability to provide the requested documentation, | think that TLOCs’
SNW grant should also be evaluated. Today | received a call from HCl regarding an NRI employee
who claims they are still waiting for payment from TLOC for work done in May.

For FY12 TLOC received or will receive a total of $436,983 in IVPA funding from SNW and NRI

grants. The breakdown is listed below. Please note, that with each NRI grant there were unspent
funds that carried over to FY12, so the total award amount includes money left over from the
previous year. TLOC has never provided an explanation for what precipitated the negative account
balance. Based upon funds provided to TLOC, it seems that they should have had more than enough
money to manage the program. Nonetheless, TLOC's fiscal issues are troubling and are the reasons
supporting our decision not to renew.

Breakdown of TLOC’s $436,983 in Grant Awards for FY12:
$79,687 Reentry (Southland) — contract ended 6/30/12
$93,750 Reentry (HCI) — contract ended 6/30/12
$67,500 SBC (HCI) — contract ended 6/30/12
$196,066K Safety Networks with 4 month extension ($143K FY12 + $53,066 Extension
period) — contract ends 10/31/12

Please let me know if you have questions.

Best,
Lorri

Lorri Jenkins

NRI Program Director

lllinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, Illinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov





From: Irving, Toni

Sent: Friday, August 10, 2012 4:24 PM
To: Shaw, Barbara

Cc: Jenkins, Lorri

Subject: Twin

Rep Al Riley called Jack Lavin today about the organizations funds. Is there an update about what is
happening with them?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601






From: Letavish, George

To: Irving, Toni
Subject: RE: let me know whenever you want to go over the NRI stuff
Date: Thursday, August 23, 2012 2:52:00 PM

Holler when you're back

From: Irving, Toni

Sent: Thursday, August 23, 2012 2:45 PM

To: Letavish, George

Subject: Re: let me know whenever you want to go over the NRI stuff

Readyin 5

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Letavish, George

Sent: Thursday, August 23, 2012 01:01 PM

To: Irving, Toni

Subject: let me know whenever you want to go over the NRI stuff
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From: Irving, Toni

To: Letavish, George
Subject: RE: let me know whenever you want to go over the NRI stuff
Date: Thursday, August 23, 2012 3:33:00 PM

Headed into a mtg, shd be out at 4. Will stop by then.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Thursday, August 23, 2012 2:53 PM

To: Irving, Toni

Subject: RE: let me know whenever you want to go over the NRI stuff

Holler when you're back

From: Irving, Toni

Sent: Thursday, August 23, 2012 2:45 PM

To: Letavish, George

Subject: Re: let me know whenever you want to go over the NRI stuff

Readyin 5

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Letavish, George

Sent: Thursday, August 23, 2012 01:01 PM

To: Irving, Toni

Subject: let me know whenever you want to go over the NRI stuff
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From: Irving, Toni

To: Cutrone, Jack
Subject: RE: meeting re: NRI
Date: Monday, August 13, 2012 1:29:00 PM

Mon, 8/20 at 3pm. We can also talk about CFO then. Thx

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Cutrone, Jack

Sent: Monday, August 13, 2012 1:12 PM
To: Irving, Toni

Subject: meeting re: NRI

Would like to schedule a meeting with you about NRI. Am available Wed. 8/15 after 2, Thursday
8/16 8:30— 11, Friday 8/17, anytime, Monday, 8/20 any time, Tuesday, 8/21 in the morning. Do any
of those work for you.

Also, about our CFO position, you indicated that you would like to interview Ron Litwin who is
currently our acting CFO. Should | have him contact you to set something up?

Jack

Jack Cutrone

Executive Director

lllinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

5% Please consider the environment before printing this e-mail.
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From: Letavish, George

To: Irving, Toni
Subject: Re: 8.22 NRI Budget & Projected Neighborhood Impact
Date: Wednesday, August 22, 2012 6:10:32 PM

The one | put on your desk is the newest one. Its the same as the spreadsheet | sent out a little
while ago. It has the color code legend and notes at the top.

In that email and also on your desk is a chart that shows how each neighborhood is affected by the
current plan. Sorted by highest component percentage reduction.

We are close at 13.3 but probably need another mil or so if you look at places like pilsen and
woodlawn.

From: Irving, Toni

Sent: Wednesday, August 22, 2012 06:02 PM

To: Letavish, George

Subject: RE: 8.22 NRI Budget & Projected Neighborhood Impact

George is this updated from what you put on my desk? What should | be looking at?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Wednesday, August 22, 2012 5:44 PM

To: Irving, Toni

Subject: 8.22 NRI Budget & Projected Neighborhood Impact
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From: Irving, Toni

To: Jenkins, Lorri
Subject: Re: Follow up Discussion
Date: Tuesday, August 14, 2012 4:44:16 PM

I'm in Springfield Thurs and Fri. | could do 3:30 tomorrow, otherwise next week.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Jenkins, Lorri

Sent: Tuesday, August 14, 2012 03:50 PM
To: Irving, Toni

Subject: Follow up Discussion

Toni,

As a follow up to our last conversation, | would really appreciate it if we could meet for coffee
sometime this week. I'd like to discuss potential opportunities so that | can determine my next
steps. Please let me know your availability.

Best regards,
Lorri

Lorri Jenkins

NRI Program Director

lllinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov
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From: Jenkins, Lorri

To: Irving, Toni
Subject: Re: Follow up Discussion
Date: Tuesday, August 14, 2012 4:48:58 PM

3:30 tomorrow works well. Where shall we meet?

From: Irving, Toni

Sent: Tuesday, August 14, 2012 04:44 PM
To: Jenkins, Lorri

Subject: Re: Follow up Discussion

I'm in Springfield Thurs and Fri. | could do 3:30 tomorrow, otherwise next week.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Jenkins, Lorri

Sent: Tuesday, August 14, 2012 03:50 PM
To: Irving, Toni

Subject: Follow up Discussion

Toni,

As a follow up to our last conversation, | would really appreciate it if we could meet for coffee
sometime this week. I'd like to discuss potential opportunities so that | can determine my next
steps. Please let me know your availability.

Best regards,
Lorri

Lorri Jenkins

NRI Program Director

lllinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov
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From: Irving, Toni

To: Letavish, George
Subject: Re: NRI Budget w/ 10% cut
Date: Monday, August 27, 2012 12:15:21 PM

Ok thanks. Please see what you can determine as jobs lost across the board from last year to this
year based upon our most recent NRI cuts.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Letavish, George

Sent: Monday, August 27, 2012 10:24 AM
To: Irving, Toni

Subject: RE: NRI Budget w/ 10% cut

Here’s a draft of M+J one-pager. Let me know if this is generally what you’re looking for and if you'd
like additional info on something.

George

From: Irving, Toni

Sent: Friday, August 24, 2012 6:24 PM
To: Letavish, George

Subject: RE: NRI Budget w/ 10% cut

George, we will stay with the current spreadsheet and chart for now. Please time and date stamp
the 10% cut version 8/24/12 6pm

The next question is based upon the cuts from last year to this year -how many jobs lost?

For Monday, please do the outcome analysis one pager we discussed first.
Then work on the jobs question.

Thanks!

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Friday, August 24, 2012 5:56 PM
To: Irving, Toni

Subject: RE: NRI Budget w/ 10% cut
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Got it to print. I'll have the chart in like 5.

From: Irving, Toni

Sent: Friday, August 24, 2012 5:37 PM
To: Letavish, George

Subject: RE: NRI Budget w/ 10% cut

Canyou print me a version with the cut all component programs by 10%, keep MEE, and do not
have a CAP reallocation, we are at $13,303,174.95.
And then the correlating chart.

Thanks!!!

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Friday, August 24, 2012 5:00 PM
To: Irving, Toni

Subject: NRI Budget w/ 10% cut

If we cut all component programs by 10%, keep MEE, and do not have a CAP reallocation, we are at
$13,303,174.95. So only a few thousand over. And if we get the CAP reallocation, we’d be at
$13.07M, which would allow us to hit the $13.3M target and still put more money into the 3 CAP
approved neighborhoods.






From: Letavish, George

To: Irving, Toni

Subject: Re: NRI Budget w/ 10% cut

Date: Friday, August 24, 2012 6:48:39 PM
Ok

From: Irving, Toni

Sent: Friday, August 24, 2012 06:23 PM
To: Letavish, George

Subject: RE: NRI Budget w/ 10% cut

George, we will stay with the current spreadsheet and chart for now. Please time and date stamp
the 10% cut version 8/24/12 6pm

The next question is based upon the cuts from last year to this year -how many jobs lost?

For Monday, please do the outcome analysis one pager we discussed first.
Then work on the jobs question.

Thanks!

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Friday, August 24, 2012 5:56 PM
To: Irving, Toni

Subject: RE: NRI Budget w/ 10% cut

Got it to print. I'll have the chart in like 5.

From: Irving, Toni

Sent: Friday, August 24, 2012 5:37 PM
To: Letavish, George

Subject: RE: NRI Budget w/ 10% cut

Can you print me a version with the cut all component programs by 10%, keep MEE, and do not
have a CAP reallocation, we are at $13,303,174.95.
And then the correlating chart.

Thanks!!!

Toni Irving, Ph.D
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Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Friday, August 24, 2012 5:00 PM
To: Irving, Toni

Subject: NRI Budget w/ 10% cut

If we cut all component programs by 10%, keep MEE, and do not have a CAP reallocation, we are at
$13,303,174.95. So only a few thousand over. And if we get the CAP reallocation, we’d be at
$13.07M, which would allow us to hit the $13.3M target and still put more money into the 3 CAP
approved neighborhoods.






From: Irving, Toni

To: Letavish, George
Subject: Re: NRI Budget w/ 10% cut
Date: Monday, August 27, 2012 12:15:22 PM

Ok thanks. Please see what you can determine as jobs lost across the board from last year to this
year based upon our most recent NRI cuts.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Letavish, George

Sent: Monday, August 27, 2012 10:24 AM
To: Irving, Toni

Subject: RE: NRI Budget w/ 10% cut

Here’s a draft of M+J one-pager. Let me know if this is generally what you’re looking for and if you'd
like additional info on something.

George

From: Irving, Toni

Sent: Friday, August 24, 2012 6:24 PM
To: Letavish, George

Subject: RE: NRI Budget w/ 10% cut

George, we will stay with the current spreadsheet and chart for now. Please time and date stamp
the 10% cut version 8/24/12 6pm

The next question is based upon the cuts from last year to this year -how many jobs lost?

For Monday, please do the outcome analysis one pager we discussed first.
Then work on the jobs question.

Thanks!

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Friday, August 24, 2012 5:56 PM
To: Irving, Toni

Subject: RE: NRI Budget w/ 10% cut
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Got it to print. I'll have the chart in like 5.

From: Irving, Toni

Sent: Friday, August 24, 2012 5:37 PM
To: Letavish, George

Subject: RE: NRI Budget w/ 10% cut

Canyou print me a version with the cut all component programs by 10%, keep MEE, and do not
have a CAP reallocation, we are at $13,303,174.95.
And then the correlating chart.

Thanks!!!

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Friday, August 24, 2012 5:00 PM
To: Irving, Toni

Subject: NRI Budget w/ 10% cut

If we cut all component programs by 10%, keep MEE, and do not have a CAP reallocation, we are at
$13,303,174.95. So only a few thousand over. And if we get the CAP reallocation, we’d be at
$13.07M, which would allow us to hit the $13.3M target and still put more money into the 3 CAP
approved neighborhoods.






From: Irving, Toni

To: Letavish, George
Subject: Re: NRI Budget
Date: Thursday, August 30, 2012 10:02:59 AM

I wasn't but | will look tonite and let you know.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Letavish, George

Sent: Thursday, August 30, 2012 09:59 AM
To: Irving, Toni

Subject: NRI Budget

Do you have any thoughts about where you might want to put some more $SS if it’s available? Jack
is going to talk with David Whittaker (sp?) soon, and he mentioned that Auburn-Gresham was going
to get 1.25M CAP money because there have been a lot of murders there recently. If you planned
on putting some more money into Auburn-Gresham anyway, | was going to let him know before he
talked to David.

George
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From:
To:
Subject:
Date:

Letavish, George

Irving, Toni
Re: NRI Notes

Wednesday, August 22, 2012 10:01:28 PM

Roger. Whenever you have time.

Do you know who the best person to contact at ihda is for that info? Otherwise ill call around in the

am.

From: Irving, Toni

Sent: Wednesday, August 22, 2012 06:31 PM
To: Letavish, George

Subject: RE: NRI Notes

Let’s be sure to go over these 3 notes tomorrow.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Wednesday, August 22, 2012 4:53 PM
To: Irving, Toni

Subject: NRI Notes

Still running through some other calculations, but the new chart on your desk is cleaned up a bit and
contains the sub-provider cuts (4 new) and adds Hermosa. It also adds the $2.5M from CAP, but
there is additional remaining for Auburn-Gresham since their total CAP fundingis $1.25M.

3 Things worth noting:

1)

We were going to keep reentry in Grand Boulevard and PLAN in South Suburbs-Rich.
However, NRI/IVPA previously cancelled specific contracts with their 2 providers totaling
$100,010. Therefore, we have to decide whether or not we want to keep those cuts or find
new providers for those services.

We probably want to pump more money into Pilsen/Little Village and Woodlawn. After
cutting the Instituto del Progresso Latino (M+J), Pilsen/Little Village only has $118,800 left in
component program money, which is reduction of 88.16% from their component programs
total that was budgeted for in year 2. Similarly, Woodlawn’s new reentry cut of WPIC leaves
them with only $100k left, a total component program reduction of 89% from year 2’s
budget.

Jack said that due to technicalities they can’t give grant money for a government entity to be
the lead. That affects Maywood, where the Village was serving as the lead. They can still
provide M+J, but Maywood needs a new lead.
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George






From: Irving, Toni

To: Letavish, George
Subject: Re: NRI Notes
Date: Wednesday, August 22, 2012 10:04:19 PM

Not sure. Call around...

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Letavish, George

Sent: Wednesday, August 22, 2012 10:01 PM
To: Irving, Toni

Subject: Re: NRI Notes

Roger. Whenever you have time.

Do you know who the best person to contact at ihda is for that info? Otherwise ill call around in the
am.

From: Irving, Toni

Sent: Wednesday, August 22, 2012 06:31 PM
To: Letavish, George

Subject: RE: NRI Notes

Let’s be sure to go over these 3 notes tomorrow.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Wednesday, August 22, 2012 4:53 PM
To: Irving, Toni

Subject: NRI Notes

Still running through some other calculations, but the new chart on your desk is cleaned up a bit and
contains the sub-provider cuts (4 new) and adds Hermosa. It also adds the $2.5M from CAP, but
there is additional remaining for Auburn-Gresham since their total CAP funding is $1.25M.

3 Things worth noting:
1) We were going to keep reentry in Grand Boulevard and PLAN in South Suburbs-Rich.

However, NRI/IVPA previously cancelled specific contracts with their 2 providers totaling
$100,010. Therefore, we have to decide whether or not we want to keep those cuts or find
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George

new providers for those services.

We probably want to pump more money into Pilsen/Little Village and Woodlawn. After
cutting the Instituto del Progresso Latino (M+J), Pilsen/Little Village only has $118,800 left in
component program money, which is reduction of 88.16% from their component programs
total that was budgeted for in year 2. Similarly, Woodlawn’s new reentry cut of WPIC leaves
them with only $S100k left, a total component program reduction of 89% from year 2’s
budget.

Jack said that due to technicalities they can’t give grant money for a government entity to be
the lead. That affects Maywood, where the Village was serving as the lead. They can still
provide M+J, but Maywood needs a new lead.






From: Irving, Toni

To: "MNevels@ilaacp.org"
Subject: Re: NRI Updates?
Date: Monday, August 27, 2012 5:00:21 PM

Ok, I will forward to the analyst. We expect to have plans finalized next week.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Malik Nevels [mailto:MNevels@ilaacp.org]
Sent: Monday, August 27, 2012 04:54 PM

To: Irving, Toni

Subject: RE: NRI Updates?

Just as an FYi...forwarding on to you what we provided ICJIA in preparation for our meeting with
them today...let me know if you have any questions...hope you are well...

msn

Malik S. Nevels, J.D.

Executive Director

lllinois African American Coalition
for Prevention

850 W. Jackson Blvd., Suite 340
Chicago, lllinois 60607

(0) 312.850.4444 ext. 222

(f) 312.850.4446

Email: mnevels@ilaacp.org
www.ilaacp.org

ILLINOIS

AFRICAN AMERICAN
COALITION FOR PREVENTICN

00> 200

This email may contain confidential or proprietary material for the sole use of the intended
recipient. Any review, use, distribution, or disclosure by others is strictly prohibited. If you are not
the intended recipient, or authorized to receive the information from the recipient, please contact
the sender by email and delete all copies of this message.



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=TONI.IRVING

mailto:MNevels@ilaacp.org

file:////c/mnevels@ilaacp.org

http://www.ilaacp.org/

https://twitter.com/ilaacp

https://www.facebook.com/ilaacp

http://www.linkedin.com/company/illinois-african-american-coalition-for-prevention

http://www.flickr.com/photos/ilaacp/

http://www.youtube.com/ilaacp

http://ilaacp.org/feed/

http://www2.guidestar.org/organizations/20-5024795/illinois-african-american-coalitionfor-prevention.aspx



From: Irving, Toni [mailto:Toni.lrving@Illinois.gov]
Sent: Tuesday, July 31, 2012 11:04 AM

To: Malik Nevels

Subject: RE: NRI Updates?

Malik, | really don’t have an answer yet. When we figure out next steps | will send out an email.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Malik Nevels [mailto:MNevels@ilaacp.org]
Sent: Monday, July 30, 2012 6:18 PM

To: Irving, Toni

Subject: NRI Updates?

Importance: High

Hello Toni —

| am writing to ascertain whether there has been any decision made with regard to the funding and
administration of the Neighborhood Recovery Initiative post-October 31, 2012.

As you are probably aware, we currently manage the training and technical support functions across
NRI’s four program components and would like to get a sense of whether or not we will continue to

do so after October 315

| also want to mention that we are exploring alternative funding sources (both private and public —
local, county, and fed) to continue the work of NRI and would like to do so in coordination with the
Governor’s office, if at all possible.

| know you and the Governor’s Office are extremely busy across a number of issue areas and |
appreciate any guidance you can provide.

Regards,
msn

Malik S. Nevels, J.D.

Executive Director

[llinois African American Coalition
for Prevention

850 W. Jackson Blvd., Suite 340
Chicago, lllinois 60607
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From: Holmes, Michael A.

To: Irving, Toni
Subject: Re: Safety Net Works Audit Request
Date: Wednesday, August 22, 2012 8:12:55 PM

We are meeting to figure out what issues might prevent us from extending contracts.

Sent using BlackBerry

From: Irving, Toni

Sent: Wednesday, August 22, 2012 07:25 PM
To: Holmes, Michael A.

Subject: FW: Safety Net Works Audit Request

Can you give me an update of what’s at stake here ie. Is there a problem related to the current
summer youth jobs program?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Saddler, Michelle

Sent: Wednesday, August 22, 2012 6:54 PM

To: Lavin, Jack

Cc: Stermer, Jerome; Irving, Toni; Gelder, Michael; Hammoudeh, Matthew
Subject: FW: Safety Net Works Audit Request

Dear Jack,
I need urgently to speak with you about the audit referenced below.
Thank you.

Michelle R.B. Saddler
[llinois Department of Human Services

From: Saddler, Michelle

Sent: Wednesday, August 22, 2012 6:36 PM
To: Holmes, Michael A.; Kraus, Carol

Cc: Saterfield, Linda; Hammoudeh, Matthew
Subject: RE: Safety Net Works Audit Request

Thank you for providing this information.
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As | review the email below, | have significant concerns that | am certain you share and that we must
address immediately even though this program ended years ago.

The Safety Net Works program was designed and implemented under the previous Governor’s
administration [I believe your response to the fourth bullet point below is unclear and incorrect],
and yet we need to ascertain and ensure that we now take all appropriate actions and steps for
programs that are administered under this new administration.

Doug Kasamis is helping to give access to the computer files of Xavier Williams, Teyonda Wertz and
Gloster Mahon. It is our hope that the files of these former employees will shed additional light on
the program and will help us fulfill the requests of the Auditor General.

Thank you Michael.

Michelle R.B. Saddler
[llinois Department of Human Services

From: Holmes, Michael A.

Sent: Wednesday, August 22, 2012 6:10 PM
To: Saddler, Michelle; Kraus, Carol

Cc: Saterfield, Linda

Subject: RE: Safety Net Works Audit Request

Here are other responses to questions related to Safety Networks audit, please keep in mind that
there is twenty (20) boxes of Safety Networks files that are available for review when needed. If
there is something else you think we need to provide to assist in this effort, please feel free to let me
know.

Mike

From: Holmes, Michael A.

Sent: Thursday, August 16, 2012 10:55 AM

To: Moore, Anna Y.

Cc: Okwuegbunam, Albert; Layden, Michael; Kraus, Carol; Saterfield, Linda
Subject: RE: Safety Net Works Audit Request

Anna,
As a result of our phone on Tuesday, July 31, we are requesting the following Safety Net
Works documentation:

«  Original Safety Net Works analysis which resulted in a list of SNW target
communities;

o We have not been able to find any analysis of the communities, this information





has not been found.
«  Steering committee meeting minutes;

o Steering committee meeting occurred prior to my involvement and we are still
looking for minutes.

«  Decision documentation on the origins of SNW;

o Have not found decision memo form DHS

Names of other DHS staff which were at the agency and involved in SNW when the
program was first announced;

o All staff with the exception of myself and | became involved in late FY09

Interagency agreements used to support funding for SNW; and

o We submitted the interagency agreement for the Fiscal Year requested.
Investigations related to SNW lead agencies or community partners, contract cancellations,
and/or funds recovered as a result of noncompliance with contracts and/or grant agreements.

Subject: RE: Safety Net Works Audit Request
Importance: High

Hi Michael. | know you are very busy with wrapping things up for the summer work
program, but as you can see Jill is requesting the status of the information. Were you able to
put together something for the request per our discussion yesterday?

Thanks

Anna

From: Okwuegbunam, Albert

Sent: Wednesday, August 15, 2012 12:05 PM

To: Jill Michael; Moore, Anna Y.

Cc: oag42@mail.state.il.us; Layden, Michael; Holmes, Michael A.
Subject: RE: Safety Net Works Audit Request

Hello Jill,

Mr. Holmes has been going through the boxes searching to obtain the documents requested.

We met with Mr. Holmes to determine the status and the information he has been able to gather from
the boxes.

Mr. Holmes will be responding sometime today or tomorrow.

We will be providing the information to you as soon as we receive it from Mr. Holmes.

Thanks,

Albert O.





From: Jill Michael [mailto:oag94@mail.state.il.us]
Sent: Wednesday, August 15, 2012 11:53 AM
To: Okwuegbunam, Albert; Moore, Anna Y.

Cc: oag42@mail.state.il.us

Subject: Safety Net Works Audit Request

Albert/Anna,

Two weeks ago, | sent a request for Safety Net Works documentation maintained by DHS.
As noted in the original e-mail (see below), the request is due today. | have not received any
communication from DHS regarding this request. Will DHS be providing this
documentation today? Please let me know if you have questions - 217/558-3968.

Thanks,

Jill Paller
Audit Supervisor

-------- Original Message --------
Subject:Safety Net Works Audit Request
Date: Thu, 02 Aug 2012 08:56:46 -0500
From:Jill Michael <0ag94@mail.state.il.us>
To:Okwuegbunam, Albert <Albert.Okwuegbunam@Illinois.gov>, Moore, Anna Y.
<Anna.Moore@lllinois.gov>
CC:oag42@mail.state.il.us

Albert/Anna,

As a result of our phone on Tuesday, July 31%!, we are requesting the following Safety Net
Works documentation:

«  Original Safety Net Works analysis which resulted in a list of SNW target
communities;
Steering committee meeting minutes;
Decision documentation on the origins of SNW;
«  Names of other DHS staff which were at the agency and involved in SNW when the
program was first announced;
Interagency agreements used to support funding for SNW; and
Investigations related to SNW lead agencies or community partners, contract
cancellations, and/or funds recovered as a result of noncompliance with contracts
and/or grant agreements.
Additionally, DHS requested the letter DHS sent to IVPA regarding the eligible SNW target
communities. Auditors asked IVPA to provide this document. The following is IVPA’s
written response to the request:
“Enclosed is the page from the original SNW Framework (part of the Request for
Applications; initial applications submitted to DHS) that lists the eligible SNW
communities as determined by DHS. For NRI, per the Governor’s Office, the original
focus was on the greater Chicago area, so the 20 Chicago area communities listed on the
SNW were identified as NRI communities.”
The entire SNW application framework provided by IVPA, including the single page
referenced above, is attached.



mailto:oag94@mail.state.il.us

mailto:Albert.Okwuegbunam@Illinois.gov

mailto:Anna.Moore@Illinois.gov

mailto:oag42@mail.state.il.us



Please provide the documentation listed above by Wednesday, August 15t If you are unable
to provide any of the above documents, please respond in writing. Feel free to call me with
any questions - 217/558-3968.

Thanks,

Jill Paller

Audit Supervisor






From: Irving, Toni

To: Holmes, Michael A.
Subject: Re: Safety Net Works Audit Request
Date: Wednesday, August 22, 2012 9:56:12 PM

What does extending summer jobs contracts have to do with safety networks audit?

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Holmes, Michael A.

Sent: Wednesday, August 22, 2012 08:12 PM
To: Irving, Toni

Subject: Re: Safety Net Works Audit Request

We are meeting to figure out what issues might prevent us from extending contracts.

Sent using BlackBerry

From: Irving, Toni

Sent: Wednesday, August 22, 2012 07:25 PM
To: Holmes, Michael A.

Subject: FW: Safety Net Works Audit Request

Can you give me an update of what’s at stake here ie. Is there a problem related to the current
summer youth jobs program?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Saddler, Michelle

Sent: Wednesday, August 22, 2012 6:54 PM

To: Lavin, Jack

Cc: Stermer, Jerome; Irving, Toni; Gelder, Michael; Hammoudeh, Matthew
Subject: FW: Safety Net Works Audit Request

Dear Jack,
I need urgently to speak with you about the audit referenced below.
Thank you.

Michelle R.B. Saddler
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[llinois Department of Human Services

From: Saddler, Michelle

Sent: Wednesday, August 22, 2012 6:36 PM
To: Holmes, Michael A.; Kraus, Carol

Cc: Saterfield, Linda; Hammoudeh, Matthew
Subject: RE: Safety Net Works Audit Request

Thank you for providing this information.

As | review the email below, | have significant concerns that | am certain you share and that we must
address immediately even though this program ended years ago.

The Safety Net Works program was designed and implemented under the previous Governor’s
administration [I believe your response to the fourth bullet point below is unclear and incorrect],
and yet we need to ascertain and ensure that we now take all appropriate actions and steps for
programs that are administered under this new administration.

Doug Kasamis is helping to give access to the computer files of Xavier Williams, Teyonda Wertz and
Gloster Mahon. It is our hope that the files of these former employees will shed additional light on
the program and will help us fulfill the requests of the Auditor General.

Thank you Michael.

Michelle R.B. Saddler
[llinois Department of Human Services

From: Holmes, Michael A.

Sent: Wednesday, August 22, 2012 6:10 PM
To: Saddler, Michelle; Kraus, Carol

Cc: Saterfield, Linda

Subject: RE: Safety Net Works Audit Request

Here are other responses to questions related to Safety Networks audit, please keep in mind that
there is twenty (20) boxes of Safety Networks files that are available for review when needed. If
there is something else you think we need to provide to assist in this effort, please feel free to let me
know.

Mike

From: Holmes, Michael A.

Sent: Thursday, August 16, 2012 10:55 AM

To: Moore, Anna Y.

Cc: Okwuegbunam, Albert; Layden, Michael; Kraus, Carol; Saterfield, Linda





Subject: RE: Safety Net Works Audit Request

Anna,

As a result of our phone on Tuesday, July 31%!, we are requesting the following Safety Net
Works documentation:

«  Original Safety Net Works analysis which resulted in a list of SNW target
communities;

o We have not been able to find any analysis of the communities, this information
has not been found.

«  Steering committee meeting minutes;

o Steering committee meeting occurred prior to my involvement and we are still
looking for minutes.

«  Decision documentation on the origins of SNW;
o Have not found decision memo form DHS

. Names of other DHS staff which were at the agency and involved in SNW when the
program was first announced;

o All staff with the exception of myself and | became involved in late FY09

Interagency agreements used to support funding for SNW; and

o We submitted the interagency agreement for the Fiscal Year requested.
Investigations related to SNW lead agencies or community partners, contract cancellations,

and/or funds recovered as a result of noncompliance with contracts and/or grant agreements.
Subject: RE: Safety Net Works Audit Request
Importance: High

Hi Michael. | know you are very busy with wrapping things up for the summer work
program, but as you can see Jill is requesting the status of the information. Were you able to
put together something for the request per our discussion yesterday?

Thanks

Anna

From: Okwuegbunam, Albert

Sent: Wednesday, August 15, 2012 12:05 PM

To: Jill Michael; Moore, Anna Y.

Cc: oag42@mail.state.il.us; Layden, Michael; Holmes, Michael A.
Subject: RE: Safety Net Works Audit Request

Hello Jill,





Mr. Holmes has been going through the boxes searching to obtain the documents requested.

We met with Mr. Holmes to determine the status and the information he has been able to gather from
the boxes.

Mr. Holmes will be responding sometime today or tomorrow.

We will be providing the information to you as soon as we receive it from Mr. Holmes.
Thanks,

Albert O.

From: Jill Michael [mailto:oag94@mail.state.il.us]
Sent: Wednesday, August 15, 2012 11:53 AM
To: Okwuegbunam, Albert; Moore, Anna Y.

Cc: oag42@mail.state.il.us

Subject: Safety Net Works Audit Request

Albert/Anna,

Two weeks ago, | sent a request for Safety Net Works documentation maintained by DHS.
As noted in the original e-mail (see below), the request is due today. | have not received any
communication from DHS regarding this request. Will DHS be providing this
documentation today? Please let me know if you have questions - 217/558-3968.

Thanks,

Jill Paller
Audit Supervisor

-------- Original Message --------
Subject:Safety Net Works Audit Request
Date: Thu, 02 Aug 2012 08:56:46 -0500

From:Jill Michael <oag94@mail.state.il.us>
To:Okwuegbunam, Albert <Albert.Okwuegbunam@Illinois.gov>, Moore, Anna Y.
<Anna.Moore@Illinois.gov>
CC:oag42@mail.state.il.us

Albert/Anna,

As a result of our phone on Tuesday, July 31%, we are requesting the following Safety Net
Works documentation:

«  Original Safety Net Works analysis which resulted in a list of SNW target
communities;

Steering committee meeting minutes;

Decision documentation on the origins of SNW;
«  Names of other DHS staff which were at the agency and involved in SNW when the
program was first announced,

Interagency agreements used to support funding for SNW; and

Investigations related to SNW lead agencies or community partners, contract
cancellations, and/or funds recovered as a result of noncompliance with contracts
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and/or grant agreements.
Additionally, DHS requested the letter DHS sent to IVPA regarding the eligible SNW target
communities. Auditors asked IVPA to provide this document. The following is IVPA’s
written response to the request:
“Enclosed is the page from the original SNW Framework (part of the Request for
Applications; initial applications submitted to DHS) that lists the eligible SNW
communities as determined by DHS. For NRI, per the Governor’s Office, the original
focus was on the greater Chicago area, so the 20 Chicago area communities listed on the
SNW were identified as NRI communities.”
The entire SNW application framework provided by IVPA, including the single page
referenced above, is attached.

Please provide the documentation listed above by Wednesday, August 15t If you are unable
to provide any of the above documents, please respond in writing. Feel free to call me with
any questions - 217/558-3968.

Thanks,

Jill Paller

Audit Supervisor






From: Irving, Toni

To: Letavish. George

Subject: Re: let me know whenever you want to go over the NRI stuff
Date: Thursday, August 23, 2012 2:44:36 PM

Readyin 5

Toni Irving

Deputy Chief of Staff
Governor Pat Quinn

From: Letavish, George

Sent: Thursday, August 23, 2012 01:01 PM

To: Irving, Toni

Subject: let me know whenever you want to go over the NRI stuff
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From: Irving, Toni

To: Lavin, Jack
Subject: Re:
Date: Tuesday, August 14, 2012 5:59:45 PM

| talked to him that day and told him | would call him back with an update from Barbara.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Lavin, Jack

Sent: Tuesday, August 14, 2012 05:37 PM
To: Irving, Toni

Subject:

Were you able to follow-up with Representative Riley on his NRI issue? | left a copy of his fax for
you. Please let me know. Thanks.
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From: Lavin, Jack

To: Irving, Toni
Subject: Re:
Date: Tuesday, August 14, 2012 6:05:23 PM

Thanks. Please, let me know what the resolution is.

From: Irving, Toni

Sent: Tuesday, August 14, 2012 05:59 PM
To: Lavin, Jack

Subject: Re:

| talked to him that day and told him | would call him back with an update from Barbara.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Lavin, Jack

Sent: Tuesday, August 14, 2012 05:37 PM
To: Irving, Toni

Subject:

Were you able to follow-up with Representative Riley on his NRl issue? | left a copy of his fax for
you. Please let me know. Thanks.
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From: Cutrone, Jack

To: Irving, Toni

Subject: Rerquested NRI memo

Date: Wednesday, August 22, 2012 4:12:35 PM
Attachments: 2012-08-22 memo to Toni Irving - NRI status.doc

Please let me know if you want additional detail before our meeting Friday.
Jack

Jack Cutrone

Executive Director

[llinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

5% Please consider the environment before printing this e-mail.
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Memorandum



To:

Toni Irving


From:

Jack Cutrone


Date:

August 22, 2012


Re:

NRI


______________________________________________________________________________



· ICJIA has been working with IVPA to develop and understanding of the overall NRI program and its component parts through extensive discussion with Barbara Shaw and Lorri Jenkins and through documentation supplied by IVPA.



· ICJIA has met with David Whittaker of the Chicago Area Project regarding the overall program and with Colleen Cichetti of Lurie Children’s Hospital regarding the school-based counseling component.


· ICJIA is scheduled to meet with Mark Atkins of the Univ. of Illinois Chicago and representatives of Social Solutions, on August 23, 2012, to gain an understanding of the database that was developed to track performance of NRI contractors and subcontractors.



· ICJIA is scheduled to meet with Dr. Malik Nevels of the Illinois African-American Coalition for Prevention on August 27, 2012, to gain a more detailed understanding of the role they ILAAC has played to date in the NRI program.



· ICJIA is scheduled to meet with David Whittaker of the CAP and representatives of some of the existing NRI lead agencies on August 28, 2012, to get input regarding their view of the NRI program, its strengths and weaknesses to promote the program and to solicit their input regarding the issues created by the reduction in funding.


· ICJIA will be soliciting supporting research and data from the MEE Productions, the technical assistance provider for the Mentoring Plus Jobs and the Parent Leadership Action Network regarding the efficacy of the MEE model with the possibility of substituting and evidence-based model if MEE appears to be unsupported by independent research.


· ICJIA has been in ongoing discussions with IVPA regarding transitioning programs and staff to ICJIA to enable ICJIA to administer the program effectively.  Discussions are continuing and ICJIA legal staff is working on an IGA to implement the staff transition.



· ICJIA’s legal staff is also in the process of developing form grant contracts, using the IVPA contracts as a general model, to increase accountability and performance measure reporting.





From: Cicchetti, Colleen

To: Irving. Toni; Letavish, George

Cc: Shaw,. Barbara; Jenkins. Lorri

Subject: Summary of the SBC Component of NRI prepared by the Community-Linked Mental Health Services Program
Date: Thursday, August 16, 2012 5:26:44 PM

Attachments: NRI SBC Summary from Lurie Children"s CLMHSP -Final.pdf

Ms . Irving and Mr. Letavish:

| am writing to you at the request of Barbara Shaw to introduce my team to you and to share some
information about the work that we have done in support of the SBC Component of NRI. | am the
director of the Community- Linked Mental Health Services Program at the Ann & Robert H. Lurie
Children’s Hospital of Chicago (formerly Children's Memorial Hospital). | lead a team of mental
health professionals who share a mission of promoting access to evidence-based mental health
services for youth. Our work is framed from a public health approach and focuses on school-
community collaboration to overcome stigma and other barriers associated with accessing care in
many of our communities. The attached document provides a summary of our team mission,
history and personnel, as well as details about our work with the SBC Component of NRI. | have also
shared this document with Jack Cutrone to aide him and his team at the Illinois Criminal Justice
Information Authority as they evaluate the various components of NRI and plan next steps for a
coordinated violence prevention approach. Please review the information and let me know if | can
provide additional information, or address any questions or concerns from either of you or members
of your team in the Governor’s office.

It has been an honor to participate in this innovative/coordinated approach to building resilient
youth and communities in neighborhoods highly impacted by violence. | would welcome the
opportunity to participate in dialogue about how our state can continue to address this complex

issue. Feel free to contact me via email or my cell phone: ||| GzG

Best, Colleen Cicchetti

Colleen Cicchetti, M.Ed., Ph.D.

Director of Advocacy and Community-Linked Mental Health Services Program

Department of Child and Adolescent Psychiatry

Ann & Robert H. Lurie Children’s Hospital of Chicago

T 312-227-6035 | F 312-227-9461 | Ccicchetti@luriechildrens.org | www.luriechildrens.org
225 East Chicago Avenue, Box 10-B, Chicago, lllinois 60611-2605
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The Community Linked Mental Health Services Program (CLMHSP)
Department of Child and Adolescent Psychiatry
Ann & Robert H. Lurie Children’s Hospital of Chicago

Summary and Recommendations for the School-Based Counseling Component of
the Governor’s Neighborhood Recovery Initiative (NRI)
August 2012

History of CLMHSP Role in Model Development of a Three-Tiered Model of School-
Community Partnerships to address Mental Health Needs of Students

The Community-Linked Mental Health Services Program (CLMHSP) is a joint program of the
Department of Child and Adolescent Psychiatry and the Children’s Memorial Hospital Injury
Prevention and Research Center. The project began as the Safe Schools, Successful Students
Project, a pilot research project that was funded by the Illinois Children’s Healthcare
Foundation to implement the 2004 Chicago Public School’s (CPS) Social Emotional Policy in
which a school-based and community-linked model of service delivery was compared across
two schools. The results from this pilot reflected positive outcomes in relation to most program
objectives as well as positive feedback from constituent groups. Minimal differences in
outcomes suggested that community-linked models were as effective as school-based services,
and the results underscored the importance of addressing feasibility concerns related to
sustainability of the interventions. Therefore, the emphasis for The Community-Linked Mental
Health Services Program is on developing a sustainable community-linked model focusing on
developing collaborative relationships with schools and community agencies that work with
youth.

Currently program personnel are consulting to Chicago Public Schools to develop and
implement a model for addressing behavioral health concerns from a public health perspective.
This work focuses on staff training/consultation, curriculum development and implementation,
family and community education and outreach, and building linkages to community mental
health agencies aimed at promoting resilience and social/emotional competence for youth and
overcoming barriers to accessing mental health services.

Over the past several years, program staff have provided the following services for partners:
e Consultation, training, and supervision for school and community personnel.
e Needs assessments and community focus groups to identify key stakeholders serving
each community and engage in partnerships with shared goals.
e Model development and program implementation in conjunction with school and
community programs (including both implementation of new programs and
consultation on existing programs.)







e Seminars and presentations to teachers, parents/guardians and community members to
educate about the importance of addressing social-emotional needs in the community
and strategies for building effective interventions and partnerships.

To reflect the broader public health issues, the Community Linked Mental Health Services
Program is also collaborating on several city/state public policy initiatives to remove barriers
that prevent families from accessing care. The program will continue to share information
obtained with key stakeholders/policy makers to advocate for large-scale implementation of
successful programs to increase access to appropriate mental health services. In the spring of
2012, the CLMHSP in partnership with the Department of Psychiatry at Northwestern Feinberg
School of Medicine, Northwestern Law School, and the lllinois Child Trauma Coalition co-hosted
a symposium on Trauma in the Public Sector. In addition, CLMHSP team members served on the
advisory committee and presented at the lllinois Children’s Mental Health Partnership’s
(ICMHP) School Mental Health Conference.

Dr. Colleen Cicchetti, Director of Advocacy and the CLMHSP serves as Co-Chair of the School-
Age Policy and Practices Committee of the ICMHP and actively participated in the preparation
of the Guidelines for School-Community Partnership that are currently being disseminated
throughout the state of lllinois. This close collaboration of CLMHSP with the ICMHP, led to the
inclusion of CLMHSP members on the original planning and steering committee for the School-
Based Counseling Component of the NRI in 2011. The NRI provided an opportunity to embed
this emerging best practice for delivery of mental health services into a multi-pronged approach
to addressing needs of communities highly impacted by violence. In particular, the NRI model
reflects a three-tiered approach to this complicated issue by focusing on prevention, early
identification and intervention for youth and families from multiple perspectives. This type of
multi-pronged approach is necessary to address an issue as complicated as violence.

Framework of NRI School-Based Counseling Component

The work of this component is based on the following guiding principles identified by the School
Based Counseling (SBC) Steering Committee:

e Provide services using a three-tier framework for School Based Mental Health

e Provide trauma-informed, asset-based early intervention counseling and support

e Utilize evidence-based/informed interventions

e Utilize group interventions as primary approach, with individual counseling available as
needed

e Facilitate referrals from school, community, parents/guardians and students

e Complement and collaborate with CPS/District efforts

e Implement training and on-going technical assistance for providers







Goals of SBC Component:

1. Expand three-tiered public health model of school-community partnership beyond
current CPS initiatives in Chicago and surrounding suburbs.

2. Increase capacity of community mental health agencies to provide evidence-based
treatments, including anger management intervention and trauma-informed
interventions for youth, families and communities affected by violence.

3. Expand the delivery of mental health services from large city-wide mental health
agencies typically included in CPS’ state and federal grant-funded initiatives to local
neighborhood/community mental health agencies.

4. Develop local training capacity to sustain implementation of evidenced-based practices
beyond temporary grant funding cycles.

5. Develop local training capacity to deliver trauma education on the impact of exposure to
trauma beyond the mental health community (e.g., paernts/guardians, community
workers, teachers, and faith based personnel).

Lurie CLMHSP Roles in NRI: Coordination, Training , Technical Assistance and Capacity
Building within SBC Component:

1. Coordination

a. Participation as SBC Steering Committee members in the development of the SBC
model and its goals and outcomes.

b. Advocacy for the identification and selection of an SBC Project Coordinator. This
position filled in June, 2011 and transitioned to Ann and Robert H. Lurie Children’s
Hospital of Chicago in January, 2012. Key functions of this coordinating role include:
i.  Act as aliaison between SBC Steering Committee, SBC Leadership, NRI

Leadership, Project Coordinators and community mental health agencies.

ii.  Actas a liaison between NRI and CPS to complete contractual agreements
between school district and community mental health agencies; coordinate
assignments of school and community clinicians; and align practices and
procedures of school and community clinicians.

iii.  Monitor quality assurance and fidelity to the implementation of the SBC model;
support and tracking of contractual agreements, review of summer proposals,
and monitoring of data entry for SBC services.

iv.  Convene and facilitate monthly meetings of project coordinators to provide NRI
updates, address administrative issues, discuss programmatic developments,
introduce procedures, and provide trouble-shooting.

2. Training and Technical Assistance (TA)

Lurie Children’s Hospital CLMHSP has provided training and technical assistance to SBC
clinicians, supervisors, and project coordinators. Training and technical assistance has been
provided through the following activities:







a. TASessions. TA sessions are held monthly in three city regions (north, west and
south). TA sessions are structured as professional learning communities during which CLMHSP
consultants review training content, address implementation questions, and provide a forum
for colleagues to share successes, challenges, and provide peer support. Monthly “FAQs” are
developed to share with all clinicians, supervisors, and project coordinators.

b. Training. CLMHSP team provides clinicians and supervisors with two-day trainings on
evidence-based aggression prevention and trauma informed interventions (i.e., Anger Coping,
Think First, and Cognitive Behavioral Intervention for Trauma in Schools). Trainings include
theoretical background of each intervention, as well as description of curriculum elements and
role-plays. Multiple training sessions have occurred during first two years to accommodate staff
turnover and trainees from agencies. These are coordinated with CPS training schedule to
encourage collaboration and provide cost-sharing for trainings. CLMHSP collaborates with
national developers and trainers from each curriculum to ensure that trainings are in line with
current standards while also modifying materials as needed to be culturally/locally relevant. In
some cases, national trainers also participate in delivery of trainings.

c. Webinars. CLMHSP consultants delivered monthly webinars on topics related to
elements of each intervention, as well as topics related to the development and sustainability
of school-community partnerships. Materials developed for these purposes and made available
to clinicians through an lllinois African American Coalition for Prevention (ILAACP) “Go-To
Meeting” site.

d. Trauma Training for other NRI Components. In the spring of 2012, the SBC component
was asked to provide an introduction to the Impact of Trauma on Youth and Communities to
the participants of the other NRI components. CLMHSP team members developed materials
and lead these trainings.

3. Capacity Building/Sustainability

a. Training Cadre. CLMHSP team selected a cadre of eight local community mental
health clinicians to receive training in the delivery of three evidenced-based interventions
(Anger Coping, Think First and CBITS). CLMHSP consultants developed training materials in
conjunction with national developers and trainers from each intervention. CLMHSP team
members facilitate “train-the-trainer” workshops that include modeling, rehearsal, and role
play of training content. CLMHSP team members also co-lead with cadre members during
intervention trainings. CLMHSP consultants act as coaches and evaluators of training cadre
members during each training.

b. Trauma Training Initiative. CLMHSP team selected a cadre of 23 local community
mental health clinicians to receive training in the delivery of trauma education. CLMHSP
consultants developed training materials and facilitated “train-the-trainer” workshops that
included modeling, rehearsal, and role play of training content. CLMHSP provided live support
during trainers’ initial training. In addition, subsequent debriefing and opportunities for
support/modification occurred during summer of 2012. A small advisory group is currently
working to modify/translate materials for delivery to Spanish-speaking audiences under the
leadership of a CLMHSP bilingual consultant.








SBC Accomplishments

e Over the past year, NRI’s SBC Component has provided a full range of tiered supports
(prevention, early intervention and group and individual services) to students impacted
by violence. Over 20,302 children and youth have received universal SBC services in NRI
communities. Another 2,653 participants received early intervention group or
individual counseling services. Of these 2,653 youth, 2,102 were served in Chicago
communities and 548 were served in other Cook County NR} communities.

e The NRI SBC Component has provided training to 226 clinicians including 124
community clinicians working in 120 schools on three specific evidence-based
interventions with demonstrated impact on the decrease of aggression and the negative
impact of exposure to trauma and violence.

e The NRI SBC Component has provided a much needed investment in developing local
capacity and contributing to the sustainability of school-based interventions for training
in these evidence-based practices through development and training of a local training
cadre of eight community clinicians to deliver additional trainings throughout our
city/state.

e The NRI SBC Component has extended the delivery of a three-tiered public health
approach to mental health services beyond CPS, including local charter schools,
community-based organizations and faith-based institutions.

e The NRI SBC Component has responded to multiple homicides and shootings in several
of our 23 identified communities and neighborhoods by providing crisis support and
educating professionals, families and other community members regarding strategies
for helping support students; memorializing victims and engaging in community peace
initiatives. This responsiveness has included training and supporting personnel from
other NRI components in their respective roles of mentorship, job training and
parenting. Such responsiveness has also allowed for interconnectedness across the
multiple NRI components.

e The NRI SBC Component delivered six 3-hour trainings on the “Impact of Trauma on
Youth and Communities” to a total of 470 community-based NRI staff. Evaluations from
trainings indicated that over 80% of the training recipients had not been exposed to this
information previously and 93% felt that it would impact their work with youth and
families in their communities.

e The NRISBC Component, in this current year, has responded to the need for additional
community educators by initiating a Trauma Training Initiative consisting of 23
professionals in each of the 23 NRI communities. Trainers are prepared to provide
educational presentations to a range of community audiences on the “Impact of Trauma
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on Children and Youth.” This cadre has begun the delivery of trauma education in 13
communities throughout the Chicagoland area.

e The NRI SBC Component has worked closely with community agencies and professionals
to serve communities through both school and community partnerships. This has
included multiple training events on topics such as “Building School and Community
Partnerships” and “Partnering with Families.” These partnerships maximize community
resources and agency capacity by reducing barriers to access for services for youth and
their families. These partnerships also fill service gaps created when overburdened
schools do not have adequate resources to serve all students.

e The NRI SBC Component has actively collaborated with clinical leaders in our
communities to modify interventions to meet the needs of each specific community
(including delivery of services in parks and community centers; translation of materials
into Spanish, etc.) The result is a work force that is trained and prepared to provide
needed services in each of our diverse communities.

e The CLMHSP has presented to a number of stakeholder groups on the NRI SBC model to
encourage dissemination of this model to other communities in our state and nation.
This has included: the ICHMP’s School Mental Health Conference in 2011 and 2012; the
Annual National CBITS Summit in 2010, 2011 and 2012; The Symposium for Trauma in
the Public Sector sponsored by the lllinois Child Trauma Coalition and Northwestern
University Schools of Law and Medicine 2012. In November 2012, CLMHSP will be
presenting to the International Society for Traumatic Stress Studies on “Partnering with
Schools and Communities to Provide Trauma Treatment for Underserved Youth.”

CLMHSP Recommendations for SBC Component of NRI:

1. Continue to utilize a multi-pronged approach to addressing the complex issue of
violence in our communities by integrating effective NRI components in future program
planning and development.

2. Continue to support school-community partnership model expansion as recommended
by the ICMHP strategic guidelines through commitment to the SBC component in 2012-
2013.

3. Continue to support both universal and targeted interventions for youth through
elementary schools and community recreational agencies to promote prevention and
early intervention with at risk youth.

4. Explore expanding services to high schools particularly if CPS is no longer able to support
school-community collaborations through other state and federal funds (currently both
the Safe School Health Student grant and the Culture of Calm Initiative are expiring in
August 2012)
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Support state agencies in advocacy for the promotion of health care reforms that would
provide for reimbursement of these critical school-based services for students that have
considerable issues related to access to mental health services.

Continue to support building local capacity for evidence-based practices through
expansion and support of intervention training cadre. This may include modifications of
existing interventions for younger preschool and early elementary grades (K-2) as well
as additional interventions targeted toward depression, substance abuse and/or grief
and loss that are also highly correlated to exposure to community violence.

Continue to promote a trauma-informed work force and communities through
support/expansion of the Trauma Training Initiative to respond to demonstrated needs
from other NRI component participants and communities.

Continue to provide ongoing technical assistance to NRI SBC clinicians through closer
collaboration with CPS to integrate school and community clinicians in professional
learning communities including trainings, technical assistance sessions, and webinars.
Continue to work with University of lllinois evaluation team to collect, analyze and
disseminate data from SBC component.

Continue to collaborate with SBC Steering Committee and other key stakeholders
(including ISBE; DMH; CDPH; IDPH; Lurie CLMHSP; ICMHP; ICTC) to evaluate, expand
and replicate this model beyond the Chicago metropolitan area.







The Community Linked Mental Health Services Program (CLMHSP)
Department of Child and Adolescent Psychiatry
Ann & Robert H. Lurie Children’s Hospital of Chicago

Project Personnel
August 2012

Colleen Cicchetti, Ph.D.

Director, Advocacy and Community-Linked Mental Health Services Program
Department of Child and Adolescent Psychiatry

Ann & Robert H. Lurie Children’s Hospital of Chicago

Assistant Professor

Feinberg School of Medicine, Northwestern University

Dr. Cicchetti received her BS degree from Duke University, a Master’s degree in Education from
the Harvard Graduate School of Education, and a Ph.D. in clinical psychology from
Northwestern University Medical School. She has worked at Children’s Memorial Hospital for
20 years, focused on the areas of program development and evaluation, community outreach
and parent education, therapeutic summer camp programming, and treatment for children
who have been exposed to trauma or victimization. She currently leads the Community-Linked
Mental Health Services Program. This program focuses upon model development and
implementation to deliver mental health services to children and families in school and
community recreational settings. She has been the recipient of awards from multiple agencies
and philanthropic organizations to fund many of these community-based programs and
treatment initiatives. She represents the department of Child and Adolescent Psychiatry on
Ann & Robert H. Lurie Children’s Hospital Advocacy Board and the Injury Prevention and
Research Center, as well as in several local and state interagency initiatives that address
children’s mental health and trauma treatment: The lllinois Childhood Trauma Coalition and
The Illinois Children’s Mental Health Partnership, for which she serves as Co-Chair of the
School-Age Committee.

Tali Raviv, Ph.D.

Psychologist, Community-Linked Mental Health Services Program
Department of Child and Adolescent Psychiatry

Ann & Robert H. Lurie Children’s Hospital of Chicago

Assistant Professor

Feinberg School of Medicine, Northwestern University

Dr. Raviv received her BA degree from Emory University, a Master’s degree in child clinical
psychology from University of Denver, and a Ph.D. in clinical psychology from University of
Denver. Her work has focused on the areas of program development and evaluation for at-risk
youth and families, including families exposed to poverty and maltreated children. She is a past
recipient of an NRSA grant from the National Institute of Mental Health which allowed her to
develop and test a psycho-educational intervention for children and families in poverty. Prior to
working at Ann & Robert H. Lurie Children’s Hospital, Dr. Raviv worked as a clinician and
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researcher on the Fostering Healthy Futures program (FHF) at the University of Colorado,
Denver’s Kempe Center for the Prevention and Treatment of Child Abuse and Neglect. Her work
at the Kempe Center focused on the implementation and evaluation of a new intervention
program for maltreated children placed in foster care. Dr. Raviv is currently a member of the
Trauma Treatment Service and the Community-Linked Mental Health Services Program and
serves on the steering committee of The Network of Treatment Providers coordinated by the
Chicago Children’s Advocacy Center.

Julie Rinaldi, Ph.D.

Psychologist, Community-Linked Mental Health Services Program
Department of Child and Adolescent Psychiatry

Ann & Robert H. Lurie Children’s Hospital of Chicago

Assistant Professor

Feinberg School of Medicine, Northwestern University

Dr. Rinaldi attained a BS degree at Northwestern University and a Ph.D. at the University of
Washington in Seattle. She completed a pre-doctoral internship at Children’s Memorial Hospital
and a 2-year post-doctoral fellowship at the Parenting Clinic at the University of Washington.
She is currently an outpatient psychologist in the Department of Child and Adolescent
Psychiatry and assistant professor at the Feinberg School of Medicine, Northwestern University.
She specializes in early childhood development. In addition to her role with the Community-
Linked Mental Health Services Program, Dr. Rinaldi spends half of her hospital-based clinical
time on the developmental assessment service and the remainder providing outpatient
treatment. She runs a clinic for preschool children with disruptive behavior disorders which
consists of a child socialization group and a parenting group. Dr. Rinaldi currently serves as the
director of the department’s Trauma Treatment Service and serves on the Pre-Professional
Committee of the Illinois Child Trauma Coalition.

Mashana Smith, Ph.D.

Psychologist, Community-Linked Mental Health Services Program
Department of Child and Adolescent Psychiatry

Ann & Robert H. Lurie Children’s Hospital of Chicago

Dr. Smith received her BA degree from Hampton University and her Ph.D. in clinical-community
psychology from DePaul University. Dr. Smith also completed a three-year postdoctoral
fellowship in the National Institute of Mental Health’s Prevention Research in Urban Children’s
Mental Health and AIDS Prevention Program at the University of Illinois at Chicago. Through
this NIMH fellowship, Dr. Smith worked on the development of community-academic
partnerships and school-based mental health projects. For the past 10 years, Dr. Smith’s work
has focused on community-academic school-based mental health, particularly with low-income
and inner-city children and adolescents. Prior to joining the Community-Linked Mental Health
Services Program, Dr. Smith served as Project Director on an NIMH-funded grant to develop
and evaluate a culturally-specific, cognitive-behavioral depression prevention group
intervention for African-American adolescents; this culturally-specific intervention was

9







delivered within Chicago Public Schools (CPS). In addition to her academic positions, Dr. Smith
has worked in local community mental health centers; she has provided clinical oversight and
consultation for school-based therapeutic services delivered within CPS and other educational
systems. She has also implemented research- and evidence-based school-based cognitive-
behavioral interventions for children with anger management difficulties and/or history of
trauma. Finally, Dr. Smith has served as a consultant to early childhood programming, including
DHS Early Intervention and local Head Start grantees.

Laura Hurwitz, MSW, LCSW

Mental Health Consultant, Community-Linked Mental Health Services Program
Department of Child and Adolescent Psychiatry

Ann & Robert H. Lurie Children’s Hospital of Chicago

Laura Hurwitz, MSW, LCSW was formerly the Director of Mental Health at the National
Assembly on School-Based Health Care. In this position she directed a national initiative to build
the capacity of state and local education agencies in school mental health through a
cooperative agreement with the Center for Disease Control’s Division of Adolescent and School
Health. She also served on several national school mental health panels, committees, and
workgroups. She completed a 2010-2011 fellowship in the Maternal Child Health-Public

Health Leadership Institute at the University of North Carolina at Chapel Hill. Previously, Laura
was the Project Manager of the lllinois Children’s Mental Health Partnership, a state-wide effort
to develop a comprehensive and coordinated approach to mental health services for all
children and adolescents in lllinois. Fluent in Spanish, she has worked in a variety of low-income
and immigrant communities in Chicago and has worked extensively with children and
adolescents in both school and community settings. She began her focus on the school mental
health model as the Mental Health Coordinator in a school health center in a Chicago public
school. Laura received her undergraduate degree in psychology from Williams College in
Massachusetts and her masters in social work from the University of Michigan.
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From: Baburka, Julien Ann

To: Anderson, Lindsay Hansen; Bruskin, Jessica; Cherry, Shayna; Clark, Kristen; D"Alessandro, John; Dalton
Donna; Gelder. Michael; Haddox. Velisha; Hannig, Gary; Harris, Darryl; lrving. Toni; Jamison. Meredith; Kamis
John; Khan, Nafia; Koehler, Jennifer; Laudermilk, Era; Lavin, Jack; Mason, Andrew; Matsoff. Mica; McNeil
Simone; Mikrut, Thomas; Morgan. Robert; Myerscough-Mueller, Sarah; Oberdorf. Laura; O"Shea, Sean; Rioja.
Amalia; Ross, Andrew; Ross, Diamond S.; Sagen. Amy; Schomberg. John; Shipley. Deb; Smith, Julie; Soto.
Sendy; Stermer, Jerome; Sutcliffe, Jennie; Sweeney. George; Thomas. Cristal; Turner, Charlynn; Vinck, Sean;
Croke, Ryan; Harris, Alicia; Harris, Marla; Kraft, Kelly

Subject: Weekly Executive Dashboard Update: 8.13.12
Date: Monday, August 13, 2012 9:01:25 AM
Attachments: Dashboard 8_13_12.pdf

Good morning,

Please find attached the Executive Dashboard Update for the week of August 61-10t.

Sincerely,

Julien

Julien Baburka

Assistant to the Chief Operating Officer

Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601

P: (312)-814-6703 F: (312)-814-5274

julienann.baburka@illinois.gov







[Executive Dashboard]

August 13, 2012

Agency: lllinois Criminal Justice Information Authority
August 9-16, 2012

Director: Jack Cutrone

Author: Harriet Wilson Ellis

Red Flags:
None.

Top Management/Budget Issues:

FFY12 Victims of Crime Act (VOCA) award in the amount of $14,871,973 and FFY12 Residential Substance Abuse
Treatment (RSAT) award in the amount of $266,074 were received July 27 and 31 respectively; acceptances for
both were submitted to the U.S. Department of Justice (DOJ), Aug. 8.

Director to attend Budget for Results Public Safety Meeting, Aug. 13.

Staff are continuing to work on the 2012-2016 ICJIA Criminal Justice Strategic Plan for lllinois, refining its action
steps relating to current issues in law enforcement, disproportionate minority representation, offender
reentry, mental health-criminal justice collaborative efforts, and diversion programs. Director and staff have
had conferences, which are continuing, with staff of National Criminal Justice Association (NCJA) for input and
review of the draft plan, the development of which NCJA provided technical support. Suggestions for the Plan
received from members of the ICJIA Planning and Research Committee at its June 21 meeting are being
reviewed.

InfoNet staff completed FY13 Spending Plan for the InfoNet Program, required by DHS, to be submitted to DHS,
Aug. 10.

Director’'s Comments:

General Counsel and Research Director attended Annual Crime Reduction Act Steering Committee Meeting,
Aug. 3.

Staff presented update on Adult Redeploy lllinois (ARI) Program evaluation at ARI Oversight Board Meeting,
along with presentations made by representatives of Fulton and Knox Counties’ ARl sites, Aug. 6.

Staff attended the National Association of Sentencing Commissions Conference, with a presentation on the ARI
program by ARI Program Administrator, Aug. 7.

Staff interviewed St. Leonard’s House treatment and re-entry staff for ICJIA’s evaluation of their programs, Aug.
7.

Director participated in conference call with CMS staff re: Governor’s Summer Jobs for Youth Program, Aug. 8.
Institutional Review Board (IRB) Meeting was held, Aug. 8.

New Associate Director for Federal and State Grant Units (FSGU) met with ICJIA Chairman, Aug. 8.

Human Resources Associate Director attended DHS Training on Affirmative Action Plan development, Aug.

8.

Director met with lllinois State Rep. William Davis, 30" District, and David Whittaker, Director of Chicago

Area Project re: the Neighborhood Recovery Initiative (NRI) respectively, Aug. 9.

Upcoming Events:

Director to meet with Lurie Children’s Hospital Director of Advocacy and Community-Linked Services Program
Department of Child and Adolescent Psychiatry re: the Chicago Public School-based counseling component of
the NRI, Aug. 10.

Director to meet with lllinois Violence Prevention Authority (IVPA) staff member re: NRI, Aug. 10.

Director and staff to attend the Collaborative on Re-entry Annual meeting, Aug. 13.
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e Director and staff to attend the Cook County Human Trafficking Task Force Second Annual Conference, with
staff to present on “Innovations in Research/Technology to Combat Human Trafficking,” Aug. 16.

e |CJIA Director of Special Projects to conduct teleconference with representatives of DuPage County and DuPage
Sheriff’s Department re: organizing an lllinois Criminal Justice Agencies and Multi-County Criminal Justice
Information Sharing Meeting to develop a forum for hosting nationally recognized speakers to present on
national information sharing projects as well as for continuing dialogue and future initiatives, Aug. 13.

e Director and staff to meet with Chicago Botanical Garden staff re: its juvenile related project and funding
request, Aug. 14.

®  Motor Vehicle Theft Prevention Council (MVTPC) Grant Review Committee Meeting, Aug. 14.

e Staff to participate by phone in lllinois Family Violence Coordinating Council Arrest Grant Advisory Committee
Meeting, Aug. 14.
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Agency: Department of Commerce and Economic Opportunity
Acting Director: David Vaught

Author: Brian Selinger

Date: August 3, 2012 — August 9, 2012

Red Flags: None

Top Management/Budget Issues:

e On Tuesday, August 7, Governor Quinn signed Senate Bill 3616 which extends the Illinois Enterprise
Zone program for 25 years, while also creating a process for existing communities with zones and new
communities to apply for the designation. To highlight the new law, acting Director David Vaught
accompanied the Governor to signing ceremonies in Chicago, Rockford, Quad Cities, Peoria, Decatur and
Mount Vernon.

e DCEQ’s Office of Entrepreneurship, Innovation and Technology participated in the Delta Regional
Authority workshop held on August 3" in Carbondale at the Illinois Small Business Development Center
to promote business resources available in the region.

e DCEOQ’s Office of Regional Economic Development is preparing for the 1st Annual lllinois Green Business
Association — Green Summit that is set for early-September in Champaign. The event is focused on
bringing industry professionals and local businesses together to discuss effective and sustainable
practices, and to learn about purchasing and local sourcing, green technology, academic research, green
certifications, new innovations and incentive programs.

e During the first week of August, DCEQO’s Office of Regional Economic Development attended the Nicor
Gas regional staff meeting in Naperville. Nicor was recently purchased by AGL Resources and one of the
company’s priorities is to find new ways to collaborate on regional economic development. DCEO staff
members communicated various agency program offerings.

Director’'s Comments:
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Agency: Illinois Community College Board (ICCB)
Director: Geoffrey S. Obrzut
Red Flags:

Top Management/Budget Issues:
ICCB staff members continue to prepare for the ICCB meeting on September 21 at Moraine Valley Community College in
Palos Hills.

* ok ok K K Kk

Director’s Comments:

Approximately 160 educators and administrators from the lllinois Community College System Adult Education and
Career & Technical Education (CTE) programs attended the first annual Transitions Academy on July 31 and August 1 in
Effingham. Speakers included representatives from Jobs for the Future and the Washington State Board for Community
and Technical Colleges. Sessions focused on the transition of adult education students into CTE programs in order to
improve lllinois postsecondary completion rates.

%k %k %k %k %k %k k

| have sent a memo to our community college presidents with information about online training being offered by the
Department of Children and Family Services regarding the recognition and reporting of child abuse. Public Act 97-0711
amended the Abused and Neglected Child Reporting Act to include personnel of higher education institutions. DCFS has
hosted several conference calls with representatives of the ICCB, the Board of Higher Education, and others to set up a
process for higher education personnel to take the training.
ko ok k ok %k k

ICCB Vice President for Adult Education and Institutional Support Karen Hunter Anderson, ICCB Vice President for
Academic Affairs and Workforce Development Elaine Johnson, and | will be participating in the Joint Education
Leadership Council meeting today.

* ok % % K Kk

Elaine Johnson and | attended the Board of Higher Education meeting at Chicago State University on Tuesday, August 7.
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From: Letavish, George

To: Irving, Toni
Subject: let me know whenever you want to go over the NRI stuff

Date: Thursday, August 23, 2012 1:01:00 PM
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From: Cutrone, Jack

To: Irving, Toni
Subject: meeting re: NRI
Date: Monday, August 13, 2012 1:12:31 PM

Would like to schedule a meeting with you about NRI. Am available Wed. 8/15 after 2, Thursday
8/16 8:30— 11, Friday 8/17, anytime, Monday, 8/20 any time, Tuesday, 8/21 in the morning. Do any
of those work for you.

Also, about our CFO position, you indicated that you would like to interview Ron Litwin who is
currently our acting CFO. Should | have him contact you to set something up?

Jack

Jack Cutrone

Executive Director

lllinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

5% Please consider the environment before printing this e-mail.



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JACK.CUTRONE99855895

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving




From: Letavish, George

To: Irving, Toni

Subject: 2 NRI files

Date: Wednesday, August 22, 2012 5:21:00 PM
Attachments: NRI Program Providers Cut.docx

Communities with Reentry.docx
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NRI Program Providers Cut





			Organization


			Community


			Program


			Status





			The Link & Option Center


			South Suburbs – Rich


			Reentry


			GOV 1st round 





			The Sky is the Limit Recovery Facilities


			Englewood


			Mentoring Plus Jobs


			NRI 





			Campaign for a Drug Free Westside


			Austin


			Reentry


			GOV 2nd round cut 





			Christ Center of Truth


			Englewood


			PLAN


			NRI





			International Pentecostal Assembly Ecumenical


			South Suburbs – Bremen


			PLAN


			NRI





			Safer Foundation


			Greater Grand Crossing


			Reentry


			NRI





			Lakeside Community Committee


			Greater Grand Crossing


			Reentry


			GOV 1st round





			Beatrice Caffrey Youth Service


			Greater Grand Crossing


			SBC


			NRI





			Westside Association for Community Action


			North Lawndale


			Reentry


			NRI





			Instituto del Progresso Latino


			Pilsen/Little Village


			Mentoring Plus Jobs


			GOV 2nd round





			St. Gall Perish


			West Chicago


			Mentoring Plus Jobs


			NRI





			YMCA of Metropolitan Chicago – West Communities YMCA


			West Chicago


			Mentoring Plus Jobs


			NRI





			Illinois One Family, One Child


			West Garfield Park


			Reentry


			GOV 2nd round





			Woodlawn Preservation and Investment Corp.


			Woodlawn


			Reentry


			GOV 2nd round





			Metropolitan Area Group for Igniting Civilization


			Woodlawn


			Mentoring Plus Jobs


			NRI





			WES Health System


			Woodlawn


			SBC


			GOV 1st round





			The Network Room


			South Suburbs-Bremen


			SBC


			NRI





			Harvey Public School District 152


			South Suburbs-Thornton Township


			PLAN


			NRI











*GOV 1st round: We cut this program previously when cancelling SBC or removing reentry from certain neighborhoods.


**GOV 2nd round:  A new cut due to problems with the service providers.


***NRI:  NRI had already previously cancelled the contract with the provider and they were not budgeted to receive additional funding.




Communities with Reentry





Total: (10)





Auburn-Gresham		-	Restored due to CAP funding


Austin


East Garfield Park


Englewood


Grand Boulevard


Humboldt Park


North Lawndale


Roseland


West Chicago


West Garfield Park		-	cancelled one provider for $142k, 76k remaining





*Greater Grand Crossing	-	We wanted to keep reentry in this community but cancelled the 


provider





From: Letavish, George

To: Irving, Toni

Subject: 8.22 NRI Budget & Projected Neighborhood Impact
Date: Wednesday, August 22, 2012 5:43:00 PM
Attachments: NRI_Cost_Data_Chart8_withCAPS.xlIsx

NRI_8.22 Communitylmpact.xIsx




mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=GEORGE.LETAVISH

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving



Sheet1


									Total Year 1 Spent			Total Year TWO Budgeted			Total NEW Budget			Year TWO - NEW Difference			Total Year one and two funds			M+J			PLAN			Reentry			Lead


						All			18,434,198.12			$27,635,477.90			$15,500,108.45			$12,135,369.46			44,569,676.02			$7,891,058.73			$2,000,000.00			$2,549,964.57			$1,903,132.65


						CAP Funding Plan ($2.5M max)									2,137,499.60			43.91%						50.91%			12.90%			16.45%			12.28%


						GOV Funding (minus CAP funds)									$13,362,608.85


			KEY			NOTES																		ILAACP			Total


			Lead Agency - Black (bold)			1) All admin costs 15% of total component programs cost except Auburn-Gresham (20%)																		$1,155,952.50			$15,500,108.45


			Mentoring Plus Jobs - Blue   LAP-bold			2) All M+J reduced by 6% from YR2 budget except Auburn-Gresham																		7.46%			100.00%


			Parent Leadership - Green   LAP-bold			3) restore $100,010 to Grand Boulevard ($54,010 - Reentry) and South Suburbs-Rich ($46,000 - PLAN) for programs desired but the current providers' contracts have been cancelled?


			Reentry - Purple   LAP - bold			4) $362,500.40 CAP money remaining that can be spent by St. Sabina in Auburn-Gresham


			School-Based Counseling - Orange  LAP-bold			5) The Village of Maywood cannot serve as the lead agency due to their status as a government entity


			NRI Cancelled Contracts - Gray			6) Woodlawn currently has no lead (NRI acting as lead); lead/admin costs of $15,000 may be deducted from total


			GOV Rd. 2 Specific Provider Cut


			Yellow - Gov Proposed Cut


			Community			Lead Agency/Subs			Total Year ONE Spent			Total Year TWO Budeted			Total NEW Budget			Notes			Total Year One and Two Funds 			Total Budget Reduction


			ALBANY PARK			Albany Park Community Center			817,882.39			$1,210,017.00			$547,400.00			(component programs + lead costs)			2,027,899.39			$662,617.00


						Albany Park Community Center (Lead Costs)			170,211.69			$206,892.00			$71,400.00			15% of component programs total (admin/lead costs)			377,103.69			54.76%


						Albany Park Neighborhood Council 			250,795.31			$380,000.00			$357,200.00						630,795.31


						Our Lady of Mercy 			8,583.00			$10,000.00			$9,400.00						18,583.00


						Jesus House of Chicago 			6,651.00			$10,000.00			$9,400.00						16,651.00


						Family Focus Nuestra Familia			70,330.20			$100,000.00			$100,000.00						170,330.20


						Community Human Services, Inc.			109,817.43			$157,550.00									267,367.43


						Youth Outreach Services 			34,275.09			$79,739.00									114,014.09


						Alternatives, Inc.			50,270.15			$74,109.00									124,379.15


						Albany Park Community Center, Inc.			116,948.52			$169,606.00									286,554.52			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$22,121.00									22,121.00			527,125.00


						Component Programs Total						$1,003,125.00			$476,000.00			(excluding lead/admin costs)						52.55%


																								Total Budget Reduction


			AUBURN - GRESHAM			The Ark of St. Sabina			809,336.01			$1,211,462.00			$887,499.60			(component programs + lead costs); ALL costs paid for by CAPS ($1.25M available)			2,020,798.01			$323,962.40


						The Ark of St. Sabina (Lead Costs)			156,671.94			$208,337.00			$147,916.60			20% of component programs total (admin/lead costs)			365,008.94			26.74%


						Changing Life Education Initiative			9,806.72			$10,000.00			$10,000.00			full-funding restored due to CAP funding			19,806.72


						St. Sabina Church			256,190.73			$390,000.00			$390,000.00			full-funding restored due to CAP funding			646,190.73


						A Knock at Midnight			79,208.75			$100,000.00			$100,000.00						179,208.75


						GRAND Families Program of Chicago (PLAN)			2,761.00												2,761.00


						Target Area Development Corp.			145,734.03			$239,583.00			$239,583.00			program restored due to CAP funding			385,317.03


						UCAN         			84,402.26			$151,966.00									236,368.26


						WES Health System			74,560.58			$111,576.00									186,136.58			Component Budget Reduction


						Unallocated/Unspent by Lead for Components																		263,542.00


						Component Programs Total						$1,003,125.00			$739,583.00			(excluding lead/admin costs						26.27%


																								Total Budget Reduction


			AUSTIN			Circle Family Healthcare Network			911,270.59			$1,211,462.00			$1,025,338.85			(component programs + lead costs)			2,122,732.59			$186,123.15


						Circle Family Healthcare Network (Lead Costs)			190,695.18			$208,337.00			$133,739.85			15% of component programs total (admin/lead costs)			399,032.18			15.36%


						Kingdom Community Inc.			277,365.74			$390,000.00			$366,600.00						667,365.74


						African American Mentoring Group			10,000.00			$10,000.00			$9,400.00						20,000.00


						Westside Health Authority			96,000.00			$100,000.00			$100,000.00						196,000.00


						Learning Network Center (PLAN)			4,000.00												4,000.00


						Living Word Christian Center Prison Ministry			94,397.76			$160,391.00			$160,391.00						254,788.76


						Campaign for a Drug Free Westside (Reentry)			55,095.17			$79,182.00									134,277.17


						Circle Family Healthcare Network			183,716.74			$255,208.00			$255,208.00						438,924.74			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$8,344.00									8,344.00			111,526.00


						Component Programs Total						$1,003,125.00			$891,599.00			(excluding lead/admin costs						11.12%


																								Total Budget Reduction


			BRIGHTON PARK			Pilsen-Little Village Community Mental Health Center, Inc. 			892,520.84			$1,207,649.00			$547,400.00			(component programs + lead costs)			2,100,169.84			$660,249.00


						Pilsen-Little Village (Lead Costs)			167,558.78			$204,524.00			$71,400.00			15% of component programs total (admin/lead costs)			372,082.78			54.67%


						SGA Youth & Family Services			363,454.76			$400,000.00			$376,000.00						763,454.76


						Our Lady of Fatima Church (M+J)			3,362.63												3,362.63


						Brighton Park Neighborhood Council			77,842.64			$96,000.00			$96,000.00						173,842.64


						Instuto Jose Maria de Yermo			4,000.00			$4,000.00			$4,000.00						8,000.00


						BUILD, Inc.			103,533.22			$157,080.00									260,613.22


						WES Health System			40,127.58			$82,503.00									122,630.58


						Brighton Park Neighborhood Council			63,933.24			$104,142.00									168,075.24


						Youth Guidance			28,260.94			$77,530.00									105,790.94


						WES Health System			40,447.07			$80,055.00									120,502.07			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$1,815.00									1,815.00			527,125.00


						Component Programs Total						$1,003,125.00			$476,000.00			(excluding lead/admin costs						52.55%


																								Total Budget Reduction


			CICERO			Corazon Community Services			787,987.50			$1,211,462.00			$547,400.00			(component programs + lead costs)			1,999,449.50			$664,062.00


						Corazon Community Services (Lead Costs)			183,881.60			$208,337.00			$71,400.00			15% of component programs total (admin/lead costs)			392,218.60			54.81%


						Catholic Charities of the Archdiocese of Chicago			233,225.05			$380,000.00			$357,200.00						613,225.05


						Youth Crossroads, Inc.			19,394.00			$20,000.00			$18,800.00						39,394.00


						Family Focus Nuestra Familia			64,498.38			$96,000.00			$96,000.00						160,498.38


						Cicero Area Project			4,000.00			$4,000.00			$4,000.00						8,000.00


						Corazon Community Services 			122,309.94			$239,583.00									361,892.94


						Family Services & Mental Health Center of Cicero			88,285.42			$158,096.00									246,381.42


						Youth Crossroads, Inc.			72,393.11			$104,292.00									176,685.11			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$1,154.00									1,154.00			527,125.00


						Component Programs Total						$1,003,125.00			$476,000.00			(excluding lead/admin costs						52.55%


																								Total Budget Reduction


			EAST GARFIELD PARK			Mt. Vernon Baptist Church			941,496.54			$1,211,462.00			$799,125.80			(component programs + lead costs)			2,152,958.54			$412,336.20


						Mt. Vernon Baptist Church (Lead Costs)			193,255.42			$208,337.00			$104,233.80			15% of component programs total (admin/lead costs)			401,592.42			34.04%


						New Baptist Ministers Fellowship			352,459.88			$380,000.00			$357,200.00						732,459.88


						New Life Knew Solutions			17,650.00			$17,650.00			$16,591.00						35,300.00


						People's Community Development Corp.						$96,000.00			$96,000.00						96,000.00


						New Baptist Ministers Fellowship						$4,000.00			$4,000.00						4,000.00


						Christian Love M.B. Church (PLAN)			75,203.13												75,203.13


						Priscy's Production Outreach (PLAN)			4,000.00												4,000.00


						People's Community Development Corp.			119,239.53			$151,356.00			$151,356.00						270,595.53


						Mt. Vernon Baptist Church			34,080.00			$69,745.00			$69,745.00						103,825.00


						WES Health System			91,752.73			$157,896.00									249,648.73


						UCAN			53,855.85			$101,970.00									155,825.85			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$24,508.00									24,508.00			308,233.00


						Component Programs Total						$1,003,125.00			$694,892.00			(excluding lead/admin costs						30.73%


																								Total Budget Reduction


			ENGLEWOOD			Children's Home + Aid Society of Illinois			889,502.36			$1,211,462.00			$822,728.40			(component programs + lead costs)			2,100,964.36			$388,733.60


						Children's Home + Aid Society of Illinois (Lead Costs)			191,115.54			$208,337.00			$107,312.40			15% of component programs total (admin/lead costs)			399,452.54			32.09%


						Changing Life Education Initiative, Inc.			291,991.31			$380,000.00			$357,200.00						671,991.31


						KLEO Community Family Life Center			9,296.87			$10,000.00			$9,400.00						19,296.87


						Totally Positive Productions						$10,000.00			$9,400.00						10,000.00


						The Sky is the Limit Recovery Facilities (M+J)			933.00												933.00


						Christ Center of Truth (PLAN)			87,122.97												87,122.97


						Antioch Community Social Services			4,000.00			$4,000.00			$4,000.00						8,000.00


						A Knock at Midnight  (CP) 						$96,000.00			$96,000.00						96,000.00


						Teamwork Englewood			76,577.00			$157,550.00			$157,550.00						234,127.00


						Access Community Health			35,878.53			$81,866.00			$81,866.00						117,744.53


						Children's Home + Aid Society of Illinois			192,587.57			$263,542.00									456,129.57			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$167.00									167.00			287,709.00


						Component Programs Total						$1,003,125.00			$715,416.00			(excluding lead/admin costs						28.68%


																								Total Budget Reduction


			GRAND BOULEVARD			Chicago Area Project			822,703.75			$1,211,462.00			$645,808.95			(component programs + lead costs); $625,000 paid for by CAPS			2,034,165.75			$565,653.05


						Chicago Area Project (Lead Costs)			200,000.00			$208,337.00			$84,235.95			15% of component programs total (admin/lead costs)			408,337.00			46.69%


						Bright Star Community Outreach			10,000.00			$10,000.00			$9,400.00						20,000.00


						Changing Life Education Initiative			9,331.91			$10,000.00			$9,400.00						19,331.91


						Chicago Area Project			276,958.02			$380,000.00			$357,200.00						656,958.02


						The Center for Social Adjustment & Reentry (NEW)			0.00			$0.00									0.00


						Centers for New Horizons (PLAN)			66,035.25												66,035.25


						Chicago Youth Centers, Elliott Donnelly			54,039.52			$157,040.00			$157,040.00						211,079.52


						Greater Harvest Missionary Baptist Church (Reentry)			65,416.66			$54,010.00						*cut or give $54,010 to new provider?			119,426.66


						Center for Social Adjustment and Reentry						$28,533.00			$28,533.00						28,533.00


						Institute for Positive Living			66,341.11			$114,108.00									180,449.11


						Passages Alternative Living Programs			74,581.28			$149,431.00									224,012.28			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$100,003.00									100,003.00			441,552.00


						Component Programs Total						$1,003,125.00			$561,573.00			(excluding lead/admin costs						44.02%


																								Total Budget Reduction


			GREATER GRAND CROSSING			Greater Auburn Gresham Devt Corp			913,294.53			$1,211,462.00			$547,400.00			(component programs + lead costs)			2,124,756.53			$664,062.00


						Greater Auburn Gresham Devt Corp (Lead Costs)			175,897.00			$208,337.00			$71,400.00			15% of component programs total (admin/lead costs)			384,234.00			54.81%


						Alliance for Community Peace			364,828.78			$380,000.00			$357,200.00						744,828.78


						South Central Community Services			8,894.99			$10,000.00			$9,400.00						18,894.99


						Exodus Unlimited			10,000.00			$10,000.00			$9,400.00						20,000.00


						Revere C.A.R.E			4,000.00			$4,000.00			$4,000.00						8,000.00


						Greater Auburn Gresham Development Corporation 			59,910.18			$96,000.00			$96,000.00						155,910.18


						Safer Foundation (Reentry)			1,739.89												1,739.89


						Lakeside Community Committee (Reentry)			116,511.37			$239,583.00									356,094.37


						Gilead Behavioral Health Inc.			87,467.60			$163,517.00									250,984.60


						Beatrice Caffrey Youth Service (SBC)			40,085.61			$38,671.00									78,756.61


						Unity Parenting and Counseling			43,959.00			$59,755.00									103,714.00			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$1,599.00									1,599.00			527,125.00


						Component Programs Total						$1,003,125.00			$476,000.00			(excluding lead/admin costs						52.55%





			HERMOSA			Lead Agency									$693,300.85


						Lead Agency (Lead Costs)									$90,430.55			15% of component programs total (admin/lead costs)


						Mentoring Plus Jobs									$379,347.73			M+J YR 2 budgeted average


						Reentry									$223,522.57			Reentry YR 2 budgeted average


						Component Programs Total									$602,870.30			(excluding lead/admin costs)


																								Total Budget Reduction


			HUMBOLDT PARK			Chicago Commons			776,502.64			$1,207,917.00			$811,013.35			(component programs + lead costs)			1,984,419.64			$396,903.65


						Chicago Commons (Lead Costs)			154,994.20			$204,792.00			$105,784.35			15% of component programs total (admin/lead costs)			359,786.20			32.86%


						Chicago Youth Centers			9,870.07			$10,000.00			$9,400.00						19,870.07


						Erie Neighborhood House			10,000.00			$10,000.00			$9,400.00						20,000.00


						Puerto Rican Cultural Center			10,000.00			$10,000.00			$9,400.00						20,000.00


						Chicago Commons			224,144.40			$368,000.00			$345,920.00						592,144.40


						BUILD Inc. (PLAN)			69,412.65												69,412.65


						Blocks Together			2,000.00			$96,000.00			$96,000.00						98,000.00


						West Humboldt Park Development Council			2,000.00			$4,000.00			$4,000.00						6,000.00


						Association House			66,054.38			$135,479.00			$135,479.00						201,533.38


						Latino Cultural Exchange Coalition			31,749.00			$52,052.00			$52,052.00						83,801.00


						New Life Knew Solutions			31,865.00			$43,578.00			$43,578.00						75,443.00


						Youth Guidance			58,564.42			$106,129.00									164,693.42


						Youth Service Project			51,519.37			$66,439.00									117,958.37


						Community Counseling Centers of Chicago			54,329.15			$69,494.00									123,823.15			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$31,954.00									31,954.00			297,896.00


						Component Programs Total						$1,003,125.00			$705,229.00			(excluding lead/admin costs						29.70%


																								Total Budget Reduction


			LOGAN SQUARE			Alliance of Local Service Organizations 			832,450.98			$1,211,462.00			$547,400.00			(component programs + lead costs)			2,043,912.98			$664,062.00


						Alliance of Local Service Organizations (Lead Costs)			175,231.00			$208,337.00			$71,400.00			15% of component programs total (admin/lead costs)			383,568.00			54.81%


						BUILD INC			266,012.74			$380,000.00			$357,200.00						646,012.74


						Voices of the City			10,000.00			$10,000.00			$9,400.00						20,000.00


						La Capilla del Barrio			10,000.00			$10,000.00			$9,400.00						20,000.00


						Logan Square Neighborhood Association			73,571.82			$100,000.00			$100,000.00						173,571.82


						Healthcare Alternative Systems, Inc. (HAS)			110,047.95			$157,515.00									267,562.95


						ALSO/New Saints of Humboldt Park			43,550.91			$82,069.00									125,619.91


						Youth Guidance			60,076.07			$131,659.00									191,735.07


						Association House			34,688.65			$65,829.00									100,517.65


						Community Counseling Centers of Chicago			49,271.84			$64,830.00									114,101.84			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$1,223.00									1,223.00			527,125.00


						Component Programs Total						$1,003,125.00			$476,000.00			(excluding lead/admin costs						52.55%


																								Total Budget Reduction


			MAYWOOD			Village of Maywood			821,309.85			$1,210,105.00			$547,400.00			(component programs + lead costs)			2,031,414.85			$662,705.00


						Village of Maywood (Lead Costs)			190,061.16			$206,980.00			$71,400.00			15% of component programs total (admin/lead costs)			397,041.16			54.76%


						Vision of Restoration			7,562.90			$10,000.00			$9,400.00						17,562.90


						Maywood Youth Mentoring			8,758.71			$10,000.00			$9,400.00						18,758.71


						Village of Maywood			274,635.90			$380,000.00			$357,200.00						654,635.90


						Proviso Leyden Council for Community Action			52,776.66			$94,000.00			$94,000.00						146,776.66


						Operation Safe Child			3,000.00			$3,000.00			$3,000.00						6,000.00


						The Answer Inc.			3,000.00			$3,000.00			$3,000.00						6,000.00


						Vision of Restoration			100,360.67			$155,364.00									255,724.67


						Proviso Leyden Council for Community Action			33,496.32			$84,219.00									117,715.32


						Mt. Carmel Parish Community Center			147,657.53			$263,542.00									411,199.53			Component Budget Reduction


						Unallocated/Unspent by Lead for Components															0.00			527,125.00


						Component Programs Total						$1,003,125.00			$476,000.00			(excluding lead/admin costs						52.55%


																								Total Budget Reduction


			NORTH LAWNDALE			Better Boys Foundation			888,253.23			$1,211,462.00			$821,269.05			(component programs + lead costs)			2,099,715.23			$390,192.95


						Better Boys Foundation (Lead Costs)			180,716.26			$208,337.00			$107,122.05			15% of component programs total (admin/lead costs)			389,053.26			32.21%


						Sinai Community Institute 			290,512.78			$377,500.00			$354,850.00						668,012.78


						Chicago-Lawndale AMACHI Mentoring Program			7,980.00			$7,500.00			$7,050.00						15,480.00


						Young Mens Educational Network (M+J)			7,980.00												7,980.00


						Lawndale Christian Legal Center			7,980.00			$7,500.00			$7,050.00						15,480.00


						St. Agatha Family Empowerment			7,980.00			$7,500.00			$7,050.00						15,480.00


						Healthy Families Chicago			79,018.14			$100,000.00			$100,000.00						179,018.14


						Sinai Community Institute			118,599.69			$163,042.00			$163,042.00						281,641.69


						Lawndale Christian Legal Center			24,375.00			$75,105.00			$75,105.00						99,480.00


						Westside Association for Community Action (Reentry)			12,967.99												12,967.99


						Youth Guidance			150,143.37			$263,541.00									413,684.37			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$1,437.00									1,437.00			288,978.00


						Component Programs Total						$1,003,125.00			$714,147.00			(excluding lead/admin costs						28.81%


																								Total Budget Reduction


			PILSEN/LITTLE VILLAGE			Enlace Chicago			795,550.20			$1,211,462.00			$136,620.00			(component programs + lead costs)			2,007,012.20			$1,074,842.00


						Enlace Chicago (Lead Costs)			199,826.00			$208,337.00			$17,820.00			15% of component programs total (admin/lead costs)			408,163.00			88.72%


						Instituto del Progresso Latino (M+J)			220,500.91			$380,000.00									600,500.91


						Latinos Progresando			10,000.00			$10,000.00			$9,400.00						20,000.00


						Boys & Girls Club of Chicago, General Wood Unit			10,000.00			$10,000.00			$9,400.00						20,000.00


						Telpochcalli Community Education Project			4,000.00			$4,000.00			$4,000.00						8,000.00


						Enlace Chicago			80,089.83			$96,000.00			$96,000.00						176,089.83


						New Life Centers of Chicagoland			98,666.43			$152,331.67									250,998.10


						YMCA of Metro Chicago Street Intervention Prog			44,120.13			$87,246.00									131,366.13


						Alivio Medical Center			102,434.14			$163,889.33									266,323.47


						Project VIDA			25,912.76			$99,652.00									125,564.76			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$6.00									6.00			884,325.00


						Component Programs Total						$1,003,125.00			$118,800.00			(excluding lead/admin costs						88.16%


																								Total Budget Reduction


			ROGERS PARK			Organization of the North East			755,059.63			$1,211,462.00			$547,400.00			(component programs + lead costs)			1,966,521.63			$664,062.00


						Organization of the North East (Lead Costs)			166,360.62			$208,338.00			$71,400.00			15% of component programs total (admin/lead costs)			374,698.62			54.81%


						A Safe Haven Foundation						$380,000.00			$357,200.00						380,000.00


						United Church of Rogers Park						$10,000.00			$9,400.00						10,000.00


						New Beginnings North Shore Congregation						$10,000.00			$9,400.00						10,000.00


						Howard Area Community Center (M+J)			7,614.66												7,614.66


						Housing Opportunities for Women (M+J)			10,000.00												10,000.00


						Organization of the North East (M+J)			247,973.89												247,973.89


						Good News Partners (PLAN)			56,540.18												56,540.18


						Housing Opportunities for Women (PLAN)			4,000.00												4,000.00


						Centro Romero						$96,000.00			$96,000.00						96,000.00


						A Work of Faith Ministries						$4,000.00			$4,000.00						4,000.00


						Howard Area Community Center			64,676.97			$155,800.00									220,476.97


						A Safe Haven Foundation			41,041.31			$82,858.00									123,899.31


						Alternatives, Inc.			81,381.52			$151,198.00									232,579.52


						Community Counseling Centers of Chicago (C4)			75,470.48			$111,633.00									187,103.48			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$1,635.00									1,635.00			527,124.00


						Component Programs Total						$1,003,124.00			$476,000.00			(excluding lead/admin costs						52.55%


																								Total Budget Reduction


			ROSELAND			Community Assistance Programs			833,977.15			$1,211,462.00			$822,922.75			(component programs + lead costs)			2,045,439.15			$388,539.25


						Community Assistance Programs (Lead Costs)			164,064.32			$208,336.00			$107,337.75			15% of component programs total (admin/lead costs)			372,400.32			32.07%


						The Youth Peace Center			14,125.06			$20,000.00			$18,800.00						34,125.06


						Community Assistance Programs			289,837.91			$380,000.00			$357,200.00						669,837.91


						Developing Communities Projects			64,050.13			$96,000.00			$96,000.00						160,050.13


						Kids off The Block 			4,000.00			$4,000.00			$4,000.00						8,000.00


						Lights of Zion Ministries			104,149.58			$155,731.00			$155,731.00						259,880.58


						Roseland Cease Fire			49,042.35			$83,854.00			$83,854.00						132,896.35


						SGA Youth and Family Services			144,707.80			$263,541.00									408,248.80			Component Budget Reduction


						Unallocated/Unspent by Lead for Components															0.00			287,541.00


						Component Programs Total						$1,003,126.00			$715,585.00			(excluding lead/admin costs						28.66%


																								Total Budget Reduction


			SOUTH SHORE			Black United Fund of Illinois			837,797.85			$1,211,462.00			$547,400.00			(component programs + lead costs)			2,049,259.85			$664,062.00


						Black United Fund of Illinois (Lead Costs)			185,126.13			$208,397.00			$71,400.00			15% of component programs total (admin/lead costs)			393,523.13			54.81%


						Coalition for Improved Education in South Shore (M+J)			238,920.27												238,920.27


						ABJ Community Services, Inc.			15,000.00			$380,000.00			$357,200.00						395,000.00


						Impact Ministries 						$10,000.00			$9,400.00						10,000.00


						South Shore Planning and Preservation Coalition						$10,000.00			$9,400.00						10,000.00


						South Shore Chamber			96,000.00			$100,000.00			$100,000.00						196,000.00


						Serving At Risk Families (PLAN)			2,000.00												2,000.00


						A Safe Haven Foundation			41,414.67			$83,855.00									125,269.67


						Black United Fund of Illinois, Inc.			71,013.16			$155,729.00									226,742.16


						Amani-Trinity United Health Corporation			188,323.62			$263,481.00									451,804.62			Component Budget Reduction


						Unallocated/Unspent by Lead for Components															0.00			527,065.00


						Component Programs Total						$1,003,065.00			$476,000.00			(excluding lead/admin costs						52.55%


																								Total Budget Reduction


			WEST CHICAGO (GAGE PARK, CHICAGO LAWN)			Southwest Youth Collaborative			706,226.63			$1,211,462.00			$822,920.45			(component programs + lead costs)			1,917,688.63			$388,541.55


						Southwest Youth Collaborative (Lead Costs)			177,048.34			$208,337.00			$107,337.45			15% of component programs total (admin/lead costs)			385,385.34			32.07%


						St. Gall Perish (M+J)			2,838.66												2,838.66


						YMCA of Metropolitan Chicago - West Communities YMCA (M+J)			3,143.83												3,143.83


						South West Youth Collaborative			190,440.08			$385,000.00			$361,900.00						575,440.08


						Arab American Action Network						$15,000.00			$14,100.00						15,000.00


						Santa Teresa de Episcopal Church						$100,000.00			$100,000.00						100,000.00


						Latino Organization of Southwest (PLAN)			76,876.21												76,876.21


						St. Gall Perish (PLAN)			1,000.00												1,000.00


						The Sky is the Limit Recovery Facilities			65,135.20			$156,250.00			$156,250.00						221,385.20


						Agape Family Life Center (Reentry)			36,035.44												36,035.44


						Healthcare Alternative Systems (HAS)			0.00			$0.00									0.00


						Healthcare Alternative Systems (HAS)						$83,333.00			$83,333.00						83,333.00


						Metropolitan Family Services			119,060.00			$151,726.00									270,786.00


						Youth Guidance			34,648.77			$111,816.00									146,464.77			Component Budget Reduction


						Unallocated/Unspent by Lead for Components															0.00			287,542.00


						Component Programs Total						$1,003,125.00			$715,583.00			(excluding lead/admin costs						28.66%


																								Total Budget Reduction


			WEST GARFIELD PARK			Chicago Area Project			909,081.03			$1,211,462.00			$631,057.90			(component programs + lead costs); $625,000 paid for by CAPS 			2,120,543.03			$580,404.10


						Chicago Area Project (Lead Costs)			196,889.02			$208,337.00			$82,311.90			15% of component programs total (admin/lead costs)			405,226.02			47.91%


						Better Life for Youth			10,000.00			$10,000.00			$9,400.00						20,000.00


						Fathers Who Care			10,000.00			$10,000.00			$9,400.00						20,000.00


						Dream Catchers (M+J)			1,536.00												1,536.00


						Chicago Area Project			326,878.58			$380,000.00			$357,200.00						706,878.58


						New Mt. Pilgrim MB Church			96,000.00			$96,000.00			$96,000.00						192,000.00


						Illinois One Family, One Child (Reentry)			92,091.08			$142,830.00									234,921.08


						TASC, Inc.			27,571.17			$76,746.00			$76,746.00						104,317.17


						Primo Center Women and Children 			130,740.37			$259,754.00									390,494.37


						Introspect Youth Services, Inc. (SBC)			17,374.78												17,374.78			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$27,795.00									27,795.00			454,379.00


						Component Programs Total						$1,003,125.00			$548,746.00			(excluding lead/admin costs						45.30%


																								Total Budget Reduction


			WOODLAWN			The Woodlawn Organization (Community)			762,586.52			$934,744.90			$115,000.00			(component programs + lead costs)			1,697,331.42			$819,744.90


						The Woodlawn Organization (Lead Costs)			131,506.87						$15,000.00			15% of component programs total (admin/lead costs)			131,506.87			87.70%


						Metropolitian Area Group for Igniting Civilization (M+J)			297,337.61												297,337.61


						Kamp Around Kids (M+J)			5,664.12												5,664.12


						Sunshine Gospel Ministries			82,354.12			$100,000.00			$100,000.00						182,354.12


						Woodlawn Preservation and Investment Corp. (Reentry)			78,484.88			$126,745.45									205,230.33


						The Woodlawn Organization (Reentry)			32,118.78												32,118.78


						Diversify Behavioral Comprehensive Care  (DBCC) (SBC)			135,119.91												135,119.91


						WES Health System						$240,627.00									240,627.00			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$467,372.45									467,372.45			834,744.90


						Component Programs Total						$934,744.90			$100,000.00			(excluding lead/admin costs						89.30%


																								Total Budget Reduction


			SOUTH SUBURBS-BREMEN			Grand Prairie Services			656,302.55			$795,837.00			$327,750.00			(component programs + lead costs)			1,452,139.55			$468,087.00


						Grand Prairie Services (Lead Costs)			195,643.31			$208,337.00			$42,750.00			15% of component programs total (admin/lead costs)			403,980.31			58.82%


						Bremen Youth Services			221,596.75			$231,000.00			$217,140.00						452,596.75


						South Suburban Disproportionate Minority Contact			12,800.00			$9,500.00			$8,930.00						22,300.00


						Youth Adult Preparatory School Inc.			12,800.00			$9,500.00			$8,930.00						22,300.00


						Bremen Youth Services			38,689.12			$43,712.00			$43,712.00						82,401.12


						Neighborscapes			4,482.87			$6,288.00			$6,288.00						10,770.87


						Victory Christian Assembly			45,952.07			$81,542.00									127,494.07


						International Pentecostal Assembly Ecumenical (reentry)			22,974.97			$23,437.00									46,411.97


						TASC, Inc.			18,430.03			$38,438.00									56,868.03


						The Network Room (SBC)			27,824.70			$61,875.00									89,699.70


						Bremen Youth Services			17,336.67												17,336.67


						Grand Prairie Services			37,772.00			$81,875.00									119,647.00			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$333.00									333.00			302,500.00


						Component Programs Total						$587,500.00			$285,000.00			(excluding lead/admin costs						51.49%


																								Total Budget Reduction


			SOUTH SUBURBS - RICH			Southland Health Care Forum			539,801.13			$701,441.00			$274,850.00			(component programs + lead costs)			1,241,242.13			$426,591.00


						Southland Health Care Forum (Lead Costs)			164,060.41			$208,337.00			$35,850.00			15% of component programs total (admin/lead costs)			372,397.41			60.82%


						Rich Township			149,861.53			$231,000.00			$217,140.00						380,861.53


						Southland Hispanic Leadership Council			9,422.48			$9,500.00			$8,930.00						18,922.48


						Bethel Community Facility			9,500.00			$9,500.00			$8,930.00						19,000.00


						The Network Room (PLAN)			32,345.00			$46,000.00						*cut or give $46,000 to new provider?			78,345.00


						International Pentecostal Assembly Ecumenical (PLAN)			4,000.00												4,000.00


						Southland Hispanic Leadership Council						$4,000.00			$4,000.00						4,000.00


						The Link & Option Center (Reentry)			59,160.81			$79,687.00									138,847.81


						Greater Faith Baptist Church			10,885.35			$19,378.00									30,263.35


						YWCA Metropolitan Chicago South Suburban Center			58,512.49			$53,233.00									111,745.49


						The Network Room (SBC)			42,053.06			$40,425.00									82,478.06			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$381.00									381.00			254,104.00


						Component Programs Total						$493,104.00			$239,000.00			(excluding lead/admin costs						51.53%


																								Total Budget Reduction


			SOUTH SUBURBS - THORTON TOWNSHIP			Healthcare Consortium of Illinois			533,304.22			$695,837.00			$327,750.00			(component programs + lead costs)			1,229,141.22			$368,087.00


						Healthcare Consortium of Illinois (Lead Costs)			163,637.98			$208,337.00			$42,750.00			15% of component programs total (admin/lead costs)			371,974.98			52.90%


						Thornton Township			165,422.42			$231,000.00			$217,140.00						396,422.42


						Healthcare Consortium of Illinois						$19,000.00			$17,860.00						19,000.00


						Building Our Own Community (M+J)			14,250.00												14,250.00


						The Success Center			40,946.38			$46,000.00			$46,000.00						86,946.38


						Healthcare Consortium of Illinois						$4,000.00			$4,000.00						4,000.00


						Harvey Public School District 152 (PLAN)			3,909.14												3,909.14


						The Link & Option Center			56,023.50			$93,750.00									149,773.50


						Project Hope 			10,762.00												10,762.00


						The Link & Option Center			49,662.11			$67,500.00									117,162.11


						Sadie Waterford Assessment and Therapy Center (SBC)			28,690.30												28,690.30


						The Network Room (SBC)						$19,250.00									19,250.00			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$7,000.00									7,000.00			202,500.00


						Component Programs Total						$487,500.00			$285,000.00			(excluding lead/admin costs						41.54%





						UIC			498,351												498,351.00





						ILAACP			1,259,567			1,500,000.00			1,155,952.50			reduction of  $344,047.50 resulting from CMH (SBC Training Team), reentry consultant, and SBC consultant			2,759,567.00





						Lead Agency - Black (bold)


						Mentoring Plus Jobs - Blue   LAP-bold


						Parent Leadership - Green   LAP-bold


						Reentry - Purple   LAP - bold


						School-Based Counseling - Orange  LAP-bold


						Cancelled Contracts - Gray
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			Program			Total Year 2 Budgeted


			Lead			$4,573,314.00


			M+J			$8,345,650.00


			PLAN			$2,054,000.00


			Reentry			$5,218,466.12


			SBC			$5,261,544.33


			Unallocated/Unspent			$698,847.45





			Total			$26,151,821.90


			Difference			$951,088.90
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			Community			Total Budget $$$ Reduction			Total Program % Reduction			Component Budget $$$ Reduction			Component Program % Reduction


			ALBANY PARK			$662,617.00			54.76%			$527,125.00			52.55%


			AUBURN - GRESHAM			$323,962.40			26.74%			$263,542.00			26.27%


			AUSTIN			$186,123.15			15.36%			$111,526.00			11.12%


			BRIGHTON PARK			$660,249.00			54.67%			$527,125.00			52.55%


			CICERO			$664,062.00			54.81%			$527,125.00			52.55%


			EAST GARFIELD PARK			$412,336.20			34.04%			$308,233.00			30.73%


			ENGLEWOOD			$388,733.60			32.09%			$287,709.00			28.68%


			GRAND BOULEVARD			$565,653.05			46.69%			$441,552.00			44.02%


			GREATER GRAND CROSSING			$664,062.00			54.81%			$527,125.00			52.55%


			HUMBOLDT PARK			$396,903.65			32.86%			$297,896.00			29.70%


			LOGAN SQUARE			$664,062.00			54.81%			$527,125.00			52.55%


			MAYWOOD			$662,705.00			54.76%			$527,125.00			52.55%


			NORTH LAWNDALE			$390,192.95			32.21%			$288,978.00			28.81%


			PILSEN/LITTLE VILLAGE			$1,074,842.00			88.72%			$884,325.00			88.16%


			ROGERS PARK			$664,062.00			54.81%			$527,124.00			52.55%


			ROSELAND			$388,539.25			32.07%			$287,541.00			28.66%


			SOUTH SHORE			$664,062.00			54.81%			$527,065.00			52.55%


			SOUTH SUBURBS - RICH			$426,591.00			60.82%			$254,104.00			51.53%


			SOUTH SUBURBS - THORTON TOWNSHIP			$368,087.00			52.90%			$202,500.00			41.54%


			SOUTH SUBURBS-BREMEN			$468,087.00			58.82%			$302,500.00			51.49%


			WEST CHICAGO (GAGE PARK, CHICAGO LAWN)			$388,541.55			32.07%			$287,542.00			28.66%


			WEST GARFIELD PARK			$580,404.10			47.91%			$454,379.00			45.30%


			WOODLAWN			$819,744.90			87.70%			$834,744.90			89.30%
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From: Shaw. Barbara

To: Loudon, Jennifer; Betz, Lisa J.; CARMICHAEL MICHELE; Colleen Cicchetti; Garate, Teresa; Griffin, Gene; lrving
Toni; Jenkins, Lorri; Kristy Ogren; Laura Hurwitz; Lueck, Colette; Shaw, Barbara; Studzinski, Anne

Cc: Gaylord Gieseke; Cutrone, Jack

Subject: Catalyst Magazine

Date: Tuesday, August 28, 2012 7:04:44 PM

FYI. Please see attached summer edition about trauma in schools (it mentions the NRI SBC
component).

Barbara Shaw

lllinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax






From: Shaw. Barbara

To: Irving. Toni; Lavin, Jack; Stermer. Jerome
Subject: Catalyst Magazine

Date: Tuesday, August 28, 2012 7:00:02 PM
Attachments: catalystindepth-summer2012_0.pdf

Please see attached Catalyst magazine, summer edition, that mentions NRI.

Barbara Shaw

lllinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax
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Schools should provide help
for traumatized children

By Lorraine Forte
Editor-in-Chief

n the surface, the two stories are

unrelated: the appalling upsurge

in shootings and homicides in

Chicago this year and the Chicago
Teachers Union’s announcement of plans
for a strike authorization vote.

But look closer—there’s a connection.
Union leaders want the district to negoti-
ate on a host of issues, among them the
lack of social workers and other mental
health clinicians in schools. It’s a need
that's become more critical given this
year’s upsurge in violence. By the first
weekend in June, the murder tally for 2012
was more than 200, a 50 percent increase
compared to the same period in 2011.
Over 800 shooting incidents have been re-
ported, compared to about 700 last year.

Clearly, violence is endemic in too
many neighborhoods and, by extension,
touches too many schools and leaves too
many children traumatized. Is it reason-
able to expect children to be attentive and
eager to learn after they’'ve heard about or
seen violence, fatal or not?

Even adults feel edgy, unsettled and
unfocused in the aftermath of shootings.
When a shooting happens in my neigh-
borhood, Woodlawn, half of my workday
morning is taken up by discussing the de-
tails with a co-worker who lives nearby.
Part of relieving the stress we feel is to
share details we know or have heard—Was
anyone killed? Where did it happen? Did
you hear the gunshots? You know the situ-
ation is out of hand when you can discern
and describe the difference between gun-
fire and firecrackers.

We have an outlet for our anxiety. But
what about the schoolchildren who don’t?

Indeed, once the crime scene tape
comes down, the media reports—if the
shooting was sensational enough to make
the news—are off the airwaves and the
peace vigils and funerals are over, what's
left? Communities, including children,
that must deal with the aftermath.

Ideally, schools would be a refuge in
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MENTAL HEALTH GAP

Communities in Schools of Chicago
provides social services to a network of
159 schools. Here are some findings
from a 2011 survey of principals
regarding school mental health.

= 64% identified mental health
services as a top 3 priority, just
behind health education and violence
prevention.

= 60% believe that mental health
issues are a significant factor in
student absences.

= 80% believe that mental health
issues affect classrooms more now
than three years ago.

= 59% agreed that schools are
providing more mental health
programs now than three years ago.

these cases, especially in poor communi-
ties that lack other institutions and social
capital to provide support. But as the CTU
and othershave pointed out, schoolsdonot
have enough social workers and clinicians
to meet schools’ mental health needs. The
social workers that CPS provides—based
on a school’s enrollment and the needs
of special education students—instead
spend most of their time managing special
education cases. Each school has a coun-
selor, but counselors have a host of duties
that don't include mental health support.
Outside organizations provide counselors,
but only to some schools.

Yet according to a survey by Commu-
nities in Schools of Chicago (CISC), men-
tal health issues are more urgent than
ever. The need for services to address the
emotional and behavioral well-being of
students ranked as a top priority among
principals in the CISC network. (For more
on the survey and CISC’s work on school
mental health, see CISC Executive Di-
rector Jane Mentzinger’s op-ed online at
www.catalyst-chicago.org.)

With the right training, teachers can
provide in-class support for children to

help them cope with the emotional after-
effects of trauma. But the burden cannot,
and should not, be on teachers. Society
pays them to teach, not perform therapy.

Yet the impact of trauma can easily
lead to poor academic performance and
a troubled school climate. Children who
have lost a sibling, parent, friend or neigh-
bor to violence are likely to act out and
become angry in school or simply not pay
attention in class. Teens who travel to high
schools in rough neighborhoods can eas-
ily become “hyper-vigilant,” as one social
worker putsit, against potential trouble. As
aresult, they are more likely to strike out at
the slightest provocation, in the neighbor-
hood or in the hallways at school.

Mental health programs and social-
emotional supports, such as peace circles
and therapy groups, can ultimately make
it easier for teachers to teach and students
to learn.

Barbara Shaw, head of the Illinois
Violence Prevention Authority, applauds
CPS for recognizing the potential impact
of trauma and violence on children. The
district has begun training social workers
and counselors in research-based strate-
gies to help children cope with trauma.
But because these clinicians are already
stretched thin, only about 13 percent of
those who were trained have gotten ther-
apy groups up and running.

The union is right to put clinicians on
the negotiating agenda. Mental health
needs must be part of the school improve-
ment equation.

BECOME A MEMBER

Every issue of Catalyst In Depth takes in-
tensive work, since our hallmark is on-
the-ground, inside-schools reporting that
the mainstream media rarely provides. But
the end result is worth it, not just for the
awards we've received but to provide read-
ers with stories and insight they won't find
anywhere else. If you value our reporting,
in print and at www.catalyst-chicago.org,
help support us by becoming a member
today. To learn more, go to www.catalyst-
chicago.org/membership. n
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Counselor Jorge Santaella takes a Shields student to his office to talk. Santaella works full-time at the Southwest Side school
because Brighton Park Neighborhood Council pieces together various grant funds to pay his salary. In one survey, principals said
mental health services ranked as a top need at their school. [Photo by Cristina Rutter]

Tragedy’s aftermath DATA GUIDE

PAGE 9
istrict leaders understand that children who have witnessed B Crisis response calls
violence or other traumatic events often have trouble in PAGE 14

school. But without extra resources or staff, schools are hard- B Safe from the Start funding

pressed to offer the mental health support that would help students

] . . ON THE COVER: Children
cope with their experience. COVER STORY: PAGE 4

play near a memorial for
13-year-old Schanna Gayden

in the playground of Funston
Elementary School in Logan
Square, where she was killed

in July 2007 by gang crossfire.
[Photo by Carlos Javier Ortiz]

8 (Crisis team swamped by more cases

The unit of specially trained social workers and psychologists has shrunk in
recent years, but the number of cases has more than tripled.

10 Atemporary fix

Turnaround schools receive extra money that is often spent on social-
emotional help for students. But the progress these schools have made is in

danger when the short-term cash runs out. No summer break

Schools will be on vacation,
but Catalyst Chicago will
continue to provide the
latest in education news.
To keep tabs on contract
negotiations, the longer
school day and more, go to
catalyst-chicago.org.

12 Anecessary luxury

Chicago Talent Development High has a full-time social worker to coordinate
schoolwide mental health programs. The catch: Paul Fagen's job is paid for with
outside funding.

14 Asafe start from trauma

A state-funded program that offers counseling to young children who have
been exposed to violence serves only a fraction of children who would benefit
from help.
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Students who witness shootings, lose a parent or experience other trauma
often have trouble focusing in school and fall behind academically. CPS
leaders want schools to provide therapy strategies that have been proven
effective elsewhere. But a lack of resources has hindered the district’s plan.

WHY IT MATTERS

Research has established a link between the
experience of trauma and school misbehavior

a

nd academic failure. Hard data on the number

of traumatized children is sketchy, but surveys
show that as many as a quarter of children in
rough Chicago neighborhoods have witnessed

a

shooting. Helping these children is proving to

be difficult.

This year, Chicago Public Schools trained
205 social workers, psychologists and
counselors in an evidence-based trauma
group therapy program. But only 13 percent
of those trained got groups underway.

CPS is providing no extra staff and few
resources to support mental health services,
such as group therapy programs in schools.
Fewer than 4 percent of traditional CPS
schools have full-time social workers.

CPS crisis team has shrunk over the past
five years, though it is handling three times
the number of calls.

A state program for young traumatized chil-
dren can serve only 300 a year in Chicago,
and some locations have waiting lists.
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By Sarah Karp

rianna Gibson’s preschool teacher

lost it at the funeral when she saw

the little girl's unbearably small

casket. The principal at Arianna’s

school, Libby Elementary, couldnt
stand to see her buried. “Who puts babies in the
ground?” Kurt Jones asks.

Jones and his school team struggled to cope
with the death of the 6-year-old, who was killed
when someone began shooting into the living
room at her grandmother’s Englewood home
in August 2011. But as much as the Libby staff
struggled, they were adults with support systems
and stability in their lives. They immediately be-
gan to worry about Arianna’s two brothers, 9 and
11, also students at Libby. The boys were sleep-
ing in the room where Arianna was shot.

Given the tragedy, the Libby staff worried that
the two boys’ home was consumed with stress
and drama. At the peace vigil in response to Ari-
anna’s murder, one faction of the family walked
in front, another in the back. The brothers didn’t
need to be around that tension day and night,
Jones says.

Arianna was killed the day before school
started, so her brothers missed the critical first

days of school—the days that would set the tone
for the rest of the year. Jones sent a counselor
and Arianna’s preschool teacher to the grand-
mother’s house, where the family was staying,
with a stack of bus cards in hand so the children
could be brought to school. “The boys needed to
be here,” Jones says.

Once the boys were back, everyone made
an effort to be available for them. Sometimes,
one of the boys would stop by counselor Ingrid
Smith’s office, just looking for a little nurturing.
“They needed a lot of extra hugs,” Smith says.

A growing body of research points to the lin-
gering effects of trauma on children. When no
one helps them to cope with the emotional af-
termath, children can become angry, irritable
and aggressive in response to the stress of vio-
lence, according to the National Child Traumatic
Stress Network. Traumatized children often lose
the ability to concentrate, become withdrawn
or act out.

When children are exposed to alot of trauma,
they are highly sensitive, says Michael Wilson, a
clinical supervisor at Uhlich Children’s Advan-
tage Network (UCAN), a social welfare agency in
Chicago. They can be hyper-sensitive or numb.
“The trauma debilitates you,” Wilson says.

Exposure to gun violence is only one type of
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Students at Morrill Elementary participate in a peace circle, a process that lets students talk about their problems and resolve conflict. Although peace circles provide
short-term help, some students need more intensive mental health support. [Photo by Cristina Rutter]

trauma children are confronted with in tough
communities. Counselors say children experi-
ence a range of upsetting events, from moth-
ers who die to fathers who go off to prison. One
counselor tells the story of two children who
witnessed a car crash that killed their friend. The
students can't stop thinking about the cries of
the mother, as her dead child was being pulled
from the car.

“They think about it when they wake up and
when they go to sleep,” says Jorge Santaella,
a counselor for Brighton Park Neighborhood
Council who works at Shields Elementary School
in Pilsen.

In Chicago schools located in poor, crime-
ridden neighborhoods, the problem is especially
acute. Results from the Chicago Youth Develop-
ment Study showed 80 percent of inner-city teen
boys reported exposure to violence. Of children
exposed to violence, more than 40 percent show
symptoms of post-traumatic stress, according
to the National Center for Posttraumatic Stress
Disorder.

Meanwhile, a survey last year by the nonprofit

group Communities in Schools of Chicago found
that mental health services ranked as a top need
among 105 principals whose schools are part of
the non-profit’s network.

CEO JEAN-CLAUDE BRIZARD’S ADMINISTRATION
believes that, at least to some degree, exposure
to violence and other traumatic events causes
children to come to school ready to fight and
unable to focus on classwork. Peace circles and
peer juries may calm the waters on the surface,
but increasingly, those who work in schools are
coming to the realization that some children
need more support.

As part of what the district calls a “holistic
approach” to safety and security, CPS has em-
barked on a massive training of social workers
and school-based counselors in how to conduct
group therapy for children who have experienced
trauma. The therapy program is called Cognitive
Behavioral Intervention for Trauma in Schools,
known as CBITS (pronounced “see-bits”). The
approach was developed by the RAND Corp. for
children in Los Angeles who were exposed to vio-

lence and was found to be effective with children
who lived through Hurricane Katrina. Through
CBITS, students learn how to tune into their feel-
ings and realize that their reactions are normal.

Eventually, CPS officials want to see trauma
therapy used widely, believing it will help curb
behavior problems, reduce suspensions and ex-
pulsions and ultimately, raise achievement.

But money for bringing trauma therapy to
schools is in short supply. CPS has no plan to add
extra personnel in schools to lead the groups.
Instead, principals—who will have more discre-
tion over their budget this year—are being told
to consider spending some of the money on ad-
ditional counselors or social workers.

If this year is predictive of what is to come,
without dedicated staff and a clear directive, the
district’s effort is likely to be scattershot. Only
about 13 percent of the 205 social workers, psy-
chologists and school-based counselors who
were trained in CBITS have gotten groups going,
according to CPS.

“We try to help them with whatever obstacles
they encounter,” says Jennifer Loudon, the di-
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Counselor Jorge Santaella talks with a student at Shields Elementary. The Brighton Park Neighborhood Council used money from the state’s Neighborhood Recovery
Initiative to bring Santaella to Shields, where he recently launched a trauma therapy group. [Photo by Cristina Rutter]

rector of Youth Development and Positive Be-
havior Supports.

Still, Barbara Shaw, executive director of the
Illinois Violence Prevention Authority, applauds
CPS leadership for recognizing the role of trau-
ma in the lives of children. Just doing that makes
the district a leader, she says.

Counselors working at community-based
agencies say they are relieved to see some prin-
cipals taking the issue of trauma seriously. “It is
like there’s been an alarm set off,” says Denise
Gray-Bunkley, UCAN’s director of Clinical and
Counseling Services.

But in addition to the lack of clinical staff in
schools, other barriers remain. Students in poor
communities are highly mobile, making it tough
to do ongoing counseling. Some school staff and
families are reluctant to embrace group therapy.
Counselors say that even when they are gung-
ho, families won’t sign consent forms and teach-
ers don’t want students pulled from class.

Some parents feel that suggesting therapy
is equivalent to suggesting something is wrong
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with their child, Gray-Bunkley says.

Libby Elementary illustrates how these barri-
ers play out in real life. The social worker is at the
school only two days a week and, like other CPS
social workers, fills most of her time working with
students who have special needs. The guidance
counselor works mainly on test administration
and special education case management. Libby
has no trauma group.

Jones says the school tries to help students by
being nurturing and talking with them to resolve
anger and conflict. Jones says he can empathize
with his students—when he was growing up, his
teenaged brother was killed.

After Arianna Gibson’s murder, the school was
briefly a haven for Arianna’s brothers. But two
months after Arianna’s death, the family moved
and the two boys transferred.

Even if Libby had an active CBITS group, the
move would have scuttled a chance for the boys
to participate. Students are not supposed to take
part in the trauma group therapy until at least
three months after an event, because experts

in CBITS say that children need some time to
process a tragedy before participating in group
therapy.

“We begged them to stay,” Jones says, clos-
ing his eyes. “We don’'t know where they are.
Their new school won’t know what they’ve been
through.”

LIKE SO MANY SCHOOLS in rough Chicago com-
munities, a web of violence seems to surround
Morrill Elementary. In early April, violence came
to the school’s door, almost literally: A 7- year-
old was wounded by random gunfire on the
porch of the house across the street from the old
brick school.

Principal Michael Beyer says he went to the
house the next day and another child was out-
side playing, just steps away from a dried blood
stain.

The shooting victim was supposed to return
to school two weeks later, but the girl was afraid
to go outside, so the counselor arranged to have
someone cross the street with the child and








bring her into the building.

Still, the school found it hard to figure out ex-
actly how else to respond to the incident. The girl
had just transferred into the school two weeks
before, and few students even knew her.

When asked if they wanted to talk about the
incident with a counselor, no students took the
opportunity. At a community meeting, parents
and residents said only that they wanted more
security around the school. Beyer says he re-
newed his request for more cameras, but high
schools have first priority. Meanwhile, the anti-
violence group CeaseFire convinced Beyer to
open up the gym in the evening for teenagers.

Beyer, who came to the school last August,
has sought out ways to give students an outlet
to talk about what is happening in their lives. He
brought in the Mansfield Institute for Social Jus-
tice and Transformation, an organization that is
part of Roosevelt University, to run peace circles
so students could talk about and resolve con-
flict. The Mansfield Institute brought in student
counselors from Roosevelt to run small groups
for students, and also stationed a VISTA volun-
teer at the school to coordinate services.

Beyer’s social worker also took advantage of
an Illinois Violence Prevention Authority pro-
gram that pays for a school-based counselor two
days a week. (The program is offered in a hand-
ful of schools in 18 Chicago neighborhoods.)

But getting children the right therapeutic
help is not easy.

One day in mid-April, in a small room, the
eyes of four adults are bearing down on Na-
than, a chubby 3rd-grader with pointy ears who
inexplicably began thrashing his friend in the
bathroom. Usually, peace circles involve more
than one student, but Nathan’s teacher sent him
alone. (Note: For privacy reasons, Nathan’s real
name is not being used.)

All peace circles open up with an ice-breaker.
At Morrill, students choose an object from a bas-
ket. Nathan picks a sponge shaped as the letter
“N”. He is supposed say why he picked the ob-
ject, but refuses at first, shrugging his shoulders.
Eventually, he explains that he picked the sponge
because his name starts with that letter.

Those in the group then take turns talking
about what upsets them. Nancy Michaels, asso-
ciate director of the Mansfield Institute, says she
gets upset when people judge her.

Nathan stares at the floor, then the wall, then
the ceiling. When he gets a turn, he says, “I get
upset when people talk about my mom. I get up-
set especially because she’s dead. That is why I
get angry.”

“I would get upset too,” says Michaels, shar-
ing that her mother died also. “It would be a
challenge to figure out the best way to react.”

But peace circles are only designed to give
students a better way to deal with conflict, not

dig too deep into traumatic events. Greg Fuller,
a Roosevelt student, tells Nathan that he should
not respond by hitting. “If you can't ignore it,
then you have to figure out something else to
do,” Fuller says.

Nathan says he knows he should tell the
teacher, and try to walk it off when he feels an-
ger rising inside of him. He seems relieved when
Michaels says she is going to take him back to
class, pull the classmate he hit into the hallway

and have Nathan apologize. If the conflict isn't
resolved, Nathan says he is sure to be beaten up
after school by the classmate’s older brother.

Afterward, Michaels says Nathan seemed to
be saying what everyone wanted to hear. “He
has heard it before,” Michaels says.

Fuller, who volunteers in the classroom,
notes that Nathan is being raised by his father,
who doesn’t seem to be able or willing to deal
with the boy’s emotional issues.
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A 6th-grade girl at Morrill was brought into a room for a peace circle. Students must promise to abide by certain rules

to take part in the circles. [Photo by Cristina Rutter]
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Crisis team swamped by more cases

he phones ring at a steady pace.
T “Crisis,” Catherine Malatt answers,

pulling out a pad of paper. It is a Thurs-
day morning in early May. A principal is calling,
with an out-of-control child in his office. Malatt
takes notes, asking the principal what he is do-
ing and what his next steps are. Satisfied that he
knows what to do, she tells the principal to call
back later and tell her how it went.

Close by and within ear-shot, psychologist
Daniel Zoller follows up on an incident report
about a fight, helping the school’s disciplinar-
ian figure out a response.

After her call, Malatt turns her attention to
reports of shootings that injured two CPS stu-
dents. One was shot in the back several times
onWednesday afternoon, just blocks away from
his school, and was seriously injured. The other
was shot Wednesday evening. Both shootings
appear to be gang-related.

Malatt says she is awaiting more informa-
tion, but she doesn’t send staff from the cri-
sis office out to the schools. The principals
have told her that they don’t need help. Malatt
stresses that every shooting is taken seriously
and that a member of the team will follow up
with the principal.

Another member of the crisis team is out at
an elementary school. A teacher died overnight
after suffering seizures. Earlier, in a 6:30 a.m.
phone call, the principal told Malatt that she
never had to navigate such an experience. Just
yesterday, the teacher was in school.

As Malatt and her team take calls and make
calls, they scroll through their email in-boxes
looking at incident reports. It is their job to fig-
ure out if reported incidents merit follow-up
and to contact the school to encourage them to
take the appropriate steps.

By 10 a.m., Malatt has received 146 reports.

CPS’ crisis intervention team was created
more than 20 years ago, as it became apparent
that schools needed help responding to crises.
The team is made up of specially trained psy-
chologists and social workers that help schools
get through tragedies. The unit also trains
school clinicians, teachers and school-based

ANNIE KAWALSKI, A MORRILL SOCIAL WORKER,
knows Nathan well. She says she has explained
to his father the adverse effects of Nathan’s be-
havior on his learning, and suggested that he
consult a mental health professional. But the fa-
ther has not followed through.

Kawalski and Morill’s school-based counselor
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police officers in trauma response.

But as the number of reports increases,
staffing is down. In the 2008-2009 school year, a
team of eight handled 500 calls. In 2010-2011, a
team of five handled 1,750 calls.

Malatt says that schools aren't necessarily
coping with more crises. Instead, she says, “our
work is better known in the school communi-
ties, and they request assistance more often
than previously. Our schools trust us and we
respond quickly and appropriately.” If needed,
the unit can request additional clinicians from
the citywide pool.

Like so many other units in CPS that have
been hit by budget woes, Malatt says her team
uses resources “strategically” and turns to out-
side agencies when need be.

ONE AREA WHERE AWARENESS has likely resulted
in more calls is teen suicide. About a third of
the 1,750 incidents concerned a distressed
child who was talking about killing himself or
herself.

Megan Watkins, a crisis interventionist,
says she attributes the high number of calls to
awareness: The crisis team has trained school
counselors to recognize signs that a student is
considering suicide.

Watkins notes, however, that few students
actually go through with the idea. “Lake Forest
already has three suicides this year,” she says.
“We have had five.”

According to the Centers for Disease Con-
trol, Chicago has one of the highest rates in the
country of children who have tried suicide. Ten
percent of teenagers in Chicago reported at-
tempting suicide in the CDC’s 2011 Youth Risk
Behavior Surveillance Survey. Nationally, on
average, 6.9 percent of teens reported attempt-
ing suicide.

Barbara Shaw, executive director of the Illi-
nois Violence Prevention Authority, says young
people in Chicago and other urban centers are
more susceptible. “Where the surroundings are
depressing and there is a presence of drugs and
alcohol, a lot of kids don’t have a sense of the
future,” she says.

were trained in CBITS, which would likely help
Nathan. But Kawalski hasn't been able to get a
trauma group up and running. Like other CPS
social workers, she must spend the bulk of her
time working with special education students,
and Kawalski says she doesn't always know
which of the other students are dealing with

Zoller notes that children respond to trauma
in different ways. Some internalize it. Some be-
come angry or unable to control their emotions.
Zoller says he often has to explain to school ad-
ministrators that they should try not to judge
children too quickly when they act out.

One of the goals of the crisis intervention
team is to have a “trauma-informed school,” in
which teachers, counselors and principals learn
to understand children’s reaction to trauma.

As Zoller talked earlier to the school’s dean,
he calmly explained that one of the children in-
volved in the fight might need help. During the
conversation, he found out that one boy was
screaming and yelling and threw over the desk.
The boy was suspended.

But with further probing, Zoller discov-
ered that the boy was also self-mutilating. The
young man’s friends told the dean that they are
worried about the youth’s erratic behavior.

Zoller suggested that the next time the boy
fights, the dean call 911 and have him trans-
ported to an emergency room to be evaluated
by a psychiatrist.

“Explosive behavior is a red flag for trauma,”
Zoller says.

ABOUT 14 PERCENT OF THE CALLS to the crisis unit
are about a death of a student or school staff.

Zoller says that schools need to address
these situations promptly to keep students
from reacting in dramatic, inappropriate ways.
This year, the unit rolled out a new manual for
schools to use in developing a crisis plan. It in-
cludes everything from a template of a letter to
go to parents about an incident, to lists specify-
ing who should be told, when, and how.

Calmeca Elementary School Principal Fran-
ces Garcia says that having a plan in writing
is helpful, but when a tragedy strikes, it is im-
portant to have the crisis team step in. On May
18, a Saturday evening, she got a call alerting
her that Alejandro Jaime, an 8th-grader at her
school, was shot and killed.

“This was a popular child, a child who had
friends in every grade,” she says.

Garcia says Alejandro was the first student

tough emotional issues.

The students Kawalski suspects might ben-
efit from therapy are different age ranges. “You
can't put a 3rd -grader in the same group with an
8th -grader,” she says.

Though some special education students
could be part of group therapy, many counsel-








CRISIS RESPONSE

Last year, CPS' five-person crisis response
team received school reports for more than
1,750 incidents. Team members were sent
out to schools for about 13 percent of those
incidents.

TYPE OF REPORT

Suicide threat, depression 35%
Injury of student 19%
Assault, bullying, fighting 14%
Student fatality/homicide 10%
Alleged abuse 9%
Non-student fatality 4%
Other 8%

Source: Chicago Public Schools

she ever lost and she didn’'t know what her
first step should be. “I, myself, was dealing
with grief,” she says.

Malatt was immediately in touch and
let Garcia know that she would have a staff
member at the school first thing on Mon-
day morning. When Garcia arrived at 7 a.m.,
Zoller walked in the door with her.

As the news traveled through the school,
everyone was in tears, from teachers to pre-
schoolers to Alejandro’s classmates. Zoller
held meetings with the staff and then went
into classes and pulled Alejandro’s friends
aside to talk.

“It was tremendously helpful,” Garcia
says.

In the weeks since, a place has been set
up where students can go if they feel over-
whelmed. Zoller continues to follow up, but
the day-to-day interaction with students is
left to school staff.

The counselor will stop everything and
talk with students if need be.

Garcia says the school is not yet back to
normal. Amid plans for graduation, school
staff and students have plans to present Ale-
jandro’s diploma to his mother and to hold a
special memorial ceremony.

At the ceremony, a rocket that Alejandro
built for science class will be launched into
the sky.

—Sarah Karp

ors and social workers have found that it is dif-
ficult to conduct sessions that meet the needs of
both special education and general education
students.

At the same time, Kawalski says working with
students who aren't in special education is not
at the top of her priority list. She rolls her eyes

at the thought of CPS officials now pushing that
approach.

Michael Kelly, an assistant professor of social
work at Loyola University, says the way CPS man-
ages social workers—unlike districts elsewhere,
in Illinois and other states—makes it difficult to
launch mental health programs. CPS hires and
assigns social workers centrally, and has them re-
port to an administrator in citywide specialized
services rather than to the school’s principal.

“Anecdotally, we have seen this to be prob-
lematic and to affect the school community in
multiple ways,” Kelly says. “They are sent willy-
nilly to schools.... It affects their ability to do
anything else.”

WITH LIMITED BUDGETS, MANY PRINCIPALS LOOK to
outside agencies for mental health partnerships.
Some of those partnerships have been done
through formal agreements, but often a princi-
pal or a social worker will bring in an organiza-
tion to do some work without any contract or
formal understanding, Kelly says.

In 2010, Kelly authored a study on partner-
ships between Illinois schools and outside men-
tal health agencies. “People are out there just try-
ing to get things done,” he says.

CPS now wants to bring some order to these
relationships. For one, the administration wants
the community-based organizations that send
social workers to schools to use CBITS, Anger
Coping or Think First. Anger Coping and Think
First are group therapy programs for students
who are having trouble controlling their anger
and can be used for elementary and high school
students. Loudon says the programs have been
shown to be effective.

CPS recently issued a request for propos-
als to identify vendors who are trained in these
programs and create a preferred vendor list for
principals.

This year, the state’s Neighborhood Recov-
ery Initiative is using its school-based counsel-
ors to implement CBITS in schools. Announced
by Governor Pat Quinn in January of 2010, the
$50 million initiative targets the most violence-
plagued communities and provides money for
job training, programs for parents and young
people, and school-based counseling.

Organizations in the 18 targeted Chicago
communities got lists of schools in their area
and were left to reach out to them and find out
which principals wanted to work with them.

Some organizations with long-established
ties to schools knew exactly where to go. Brigh-
ton Park Neighborhood Council Executive Di-
rector Patrick Brosnan says that parents asked
for mental health services. Previously, BPNC
pieced together grant funding for counselors for
four schools. The Neighborhood Recovery Ini-
tiative will let BPNC offer a bit more support.

“Brighton Park is a violent community,” Bro-
snan says. “Children hear gunshots every night.
They are living with that.”

At BPNC'’s four schools, the teachers know
that they can send a student who is acting up
to the counselor, rather than to a disciplinarian.
“Our counselor can look and see if there is some-
thing else going on,” he says. “Usually there is.”

But in neighborhoods where community
groups and schools didn’'t have the same ties,
charter schools in many cases were the first to
open their doors.

The principal and staff at three Perspectives
schools on the Calumet campus and Chicago
International Charter School’s Ellison campus
welcomed the school-based counselors from
UCAN and got groups going at the beginning of
the school year. Meanwhile, two district-run ele-
mentary schools, Morgan and Ogelsby, couldn’t
get groups started until January because of bu-
reaucratic issues.

Other organizations report the same prob-
lem. Some principals at district-run schools said
they already had programs. Other principals
didn’t want to spend time or energy on the con-
cept. CBITS requires two trained adults to co-
facilitate groups, so if the community organiza-
tion could only provide one, sometimes schools
couldn’t or wouldn't commit the second.

In a few cases, principals were hostile to the
idea and viewed group therapy as just one more
drain on already-limited time that could be
spent teaching reading or math.

Yet the clinicians who have gotten CBITS
groups up and running say they see students
change as they go through it.

Tracey Evans is a school-based counselor
who was placed in Bronzeville Charter School
by Passages. She says two boys in her CBITS
group were at a playground where a friend was
shot dead.

“If the bullet would have flown in another di-
rection, they could have been hit,” she says. The
boys are in 8th grade and often aren’t open to
talking. They told Evans that until they went to
CBITS, they had never talked about the incident
or how vulnerable it made them feel.

Now, the two of them come to her to talk
when they are feeling overwhelmed or sad.

Jorge Santaella started his first CBITS group
at Shields in May. At the first session, most of the
students shared their experiences and what was
bothering them. But Santaella says one little girl
couldn’t bring herself to reveal what had hap-
pened to her. After the others spoke, she simply
admitted that things are not good at home.

Still, the step was encouraging, Santaella says.
“It was a start.”

Tell us what you think. Go to www.catalyst-chicago.org to
leave a comment, or email karp @catalyst-chicago.org.
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A temporary fix

At Fenger High, extra funds have provided critical mental health and social-emotional
support to students. But what happens when the money runs out?

By Sarah Karp

nly 16 district-run schools

have their own full-time

social worker, and most

of the 16 are turnaround
schools that will only have the extra
resources temporarily.

One of these is Fenger High in
Roseland, a school that CPS points
to as amodel: Located in a troubled
community where violence is com-
mon, the extra support provided
for students has made a difference,
district officials maintain. Principal
Elizabeth Dozier boasts of a sharp—
66 percent—decrease in student

misconduct reports since she took
over in the summer of 2009.

Fenger’s enrollment is down by
about 40 percent, which means
there are simply fewer students to
punish. But Dozier contends that
the decline is due to a transforma-
tion in how the school deals with
students who are acting out.

That transformation is financed
with a three-year, $6 million federal
school improvement grant. The
money pays for initiatives like the
CARE team, which is comprised of
a psychologist, social worker and
counselor.

But next school year will be

r .

e

the last year Fenger has the extra
money. “I don't know what we
are going to do,” says Dozier. “I
really don’'t. We still have the same
students here, living in the same
neighborhood.”

Schools in violence-plagued
neighborhoods are desperate for
extra mental health support. The
difference between what is hap-
pening at these schools, compared
to turnaround schools, is stark.

Take McKay Elementary in Chi-
cago Lawn and Bradwell Elemen-
tary in South Shore, both com-
munities where homicides and
other crime are common. Bradwell

Fenger Principal Elizabeth Dozier has spent much of a federal grant on mental health support for students, including ongoing group
therapy. Dozier says these programs have led to a drop in reports of student misconduct at Fenger. [Photo by Marc Monaghan]
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is a turnaround school run by the
Academy for Urban School Lead-
ership. It has two social workers,
one social work assistant and one
youth intervention specialist. Mc-
Kay has just one counselor. Other
clinicians come from the citywide
pool and are assigned based on the
needs of the special education stu-
dents.

McKay’s school improvement
plan notes the dearth of services,
stating “Counseling services are
not readily available for students or
families who are in need.”

WITH THE RIGHT RESOURCES, though,
schools can make inroads in pro-
viding social-emotional support.

When fights erupt at Fenger,
students are sent to peace circles to
resolve the conflict, or teachers talk
them through the situation and
give them the tools to resolve the
dispute on their own.

Dozier also organized schedules
so that teachers have time to talk
to each other about students, mak-
ing it easier to identify teens who
are acting out, withdrawn or giving
up. If the teachers flag a student,
they fill out a referral form. Then
the CARE team meets to figure out
what the student needs.

Sometimes the team pushes the
student to get involved in an after-
school activity, such as mentoring
or a leadership program. But often
the student is brought into coun-
seling or group therapy.

Social worker Patrick Gauld has
been running an Anger Coping and
a CBITS group at Fenger for two
years. CBITS stands for Cognitive
Behavioral Intervention for Trauma
in Schools, a group therapy pro-








gram for children who have been
exposed to trauma that CPS wants
schools to adopt. Anger Coping is
another therapy program that CPS
is promoting in schools.

Some of the participants have
been witness to, or the victim of,
gun violence. More commonly, the
child’s primary caregiver, a mother
or a grandmother, has died.

Beyond the group sessions,
Gauld says the students benefit

from developing a support system
of peers who know and understand
what they have been through.
Some of the students have even
volunteered to be co-facilitators
because they find it useful to con-
tinue to participate.

“We forget that our students
go through a lot and that many of
them have difficulty leaving prob-
lems behind when they walk in the
school door,” Gauld says.

Gauld has seen a marked de-
crease in students experiencing the
symptoms of post-traumatic stress.
They say they are sleeping better
and are more able to deal with their
emotions.

Elayne Sledge, a senior who is
participating in the Anger Coping
program, says therapy groups and
other supports have completely
changed the culture inside Fenger.

Sledge says she, too, has experi-

enced personal changes. Instead of
acting out when she gets upset, she
wiggles her shoulders—a calming
technique taught in the group.

Sledge taught her young daugh-
ter some of the techniques also.

“It is going to make me a better
role model,” Sledge says. “I used to
get mad and cuss people out. Now
I just breathe and talk to myself, in
my head. I tell myself it [showing
anger] is not worth it.” u
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A necessary luxury

In many neighborhoods, violence is common and helping students cope is essential.
But often schools must look for outside funding to pay for full-time social workers.

By Rebecca Harris

arly one spring morning at

Chicago Talent Develop-

ment High School, social

worker Paul Fagen hands
out bags with insignia from differ-
ent colleges as a reward for the two
students who have arrived on time
for today’s peer mediator meeting.
Next time, he promises, there will be
breakfast—an additional incentive
to lure mediators to school early.

“They love the idea of being
a Peace Keeper,” Fagen later ex-
plains. “They don’t love the idea
of coming to school early.” Though
most of the students are late to
the before-school meeting, where
they share their mediation experi-
ences with each other, the school’s
“Keep the Peace” initiative is in full
swing: Students have participated
159 times in conflict resolution ses-
sions led by student Peace Keepers.

After some brief chitchat—“We
will talk about if there is any swag
we should get,” like T-shirts to iden-
tify the peer mediators—and a re-
minder to come earlier next week,
the meeting kicks off.

Damon Washington, a sopho-
more who just became a Peace
Keeper, tells the group that he re-
solved his first conflict yesterday.
Fagen asks how it went.

“It was crazy, but at the same
time it was a lot of fun,” Damon
says. “They kept arguing. It took
them a long time to calm down.”

Fagen asks Damon what strat-
egies he used. “I told them, you
should be more mature. You are
arguing like you’re freshmen,” Da-
mon replies.

Fagen suggests that instead of
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criticizing the students, Damon
could have asked them to do what
they learned in freshman semi-
nar—take a deep breath. He'll soon
make a “cheat sheet” for the Peace
Keepers, as a reminder of the differ-
ent strategies they can use.

Damon continues, “I told him
he was being disrespectful, and he
could get a detention for that.”

Fagen reminds Damon that he
shouldn’t threaten students with
detentions he can't give. “Being dis-
respectful is too vague. I would re-
mind him of the ground rules,” he
says. The rules are simple: no name
calling, no interrupting, be fully
committed to the process and don't
bring up information that is unre-
lated to the issues being discussed.

AT CHICAGO TALENT DEVELOPMENT
High, a charter school located in
rough West Garfield Park, Keep
the Peace is a necessity, Fagen ex-
plains. Even for “the most put-to-
gether student,” the journey to and
from school is often fraught with
stress and danger, he explains. And
violence can erupt unexpectedly.
Earlier this year, a shooting a block
away disrupted a mobile medical
van’s visit to the school to provide
physicals and immunizations. Staff
kept students inside, away from the
chaos.

Exposure to violence “raises the
hyper-vigilance of our students,”
Fagen says. “They have to be on
guard.” As a result, even an acci-
dental bump in the hallway could
be perceived as a threat and lead
to a fight, so the school has to have
some way to help students resolve
conflict peacefully.

To help ease the educational

path of students exposed to vio-
lence or trauma, social workers
like Fagen can play a vital role in
providing mental health support.
But the luxury of a full-time social
worker who can devote time to
these issues is rare in CPS.

Instead, most of the district’s so-
cial workers spend the bulk of their
time working with special educa-
tion students. Guidance counsel-
ors could help fill the gap, but they
spend much of their time organiz-
ing and administering tests. Out-
side agencies have social workers
in some schools, but it is unclear if
anyone keeps track of where they
work or how many students they
reach.

Meanwhile, few schools have
the money to hire their own social
workers. The most recent CPS bud-
get data show that just 16 schools
have done so.

Fagen came to Chicago Tal-
ent Development through a Pep-
siCo Foundation-funded initiative
called Diplomas Now, which oper-
ates in 25 schools in 11 cities, and
won a federal Investing in Innova-
tion grantin 2010. Chicago Talent is
the only high school in the city that
participates. The program, run by
Johns Hopkins University and Com-
munities in Schools, is designed to
closely monitor students’ behavior,
academics and attendance on a bi-
weekly basis, and provide help for
students who fall behind.

Yet the extra support from Di-
plomas Now is only a stop-gap, un-
less money is found to replace the
federal grant when it runs out in
fiscal year 2015.

Fagen, a licensed clinical so-
cial worker, spent a year as a CPS

consultant helping high schools
coordinate behavior supports for
students. His dry humor and calm,
matter-of-fact demeanor give him
a youthful energy. Students know
to come to him for hand lotion
and snacks. Nearly half a dozen
times one day, they comment on
the mustache he is growing for an
upcoming play—when he’s not
working, Fagen’s an accomplished
professional actor.

Keep the Peace helps to fulfill
what Fagen considers to be the
most important part of his job: en-
suring that social-emotional sup-
portreaches not just the 10 percent
of students who might be headed
for trouble, but the 90 percent who
are doing OK and need to stay on
track. Fagen notes that he’s also
trained the security staff and the
dean to “de-escalate”—or calm
down—students who are upset.
It’s all part of a strategy to nurture
troubled students and encourage
them to participate in school rath-
er than respond in ways that could
create even more problems.

He calls it a “mental health pre-
vention plan.”

AFTER THE KEEP THE PEACE SESSION,
Fagen observes a teacher’s morn-
ing meeting. The 20-minute meet-
ing starts with a 5-minute “mood
check-in,” after which teachers dis-
creetly pull aside upset students to
see if they can get through the day
or need extra support.

Next is a 10-minute mini-lesson
on atopic like Black History Month,
social-emotional learning or goal-
setting. Once a week, the mini-
lesson consists of students setting
goals to improve grades, behavior








Social worker Paul Fagen meets with peer mediators, called Peace Keepers, at Chicago Talent Development High School. Fagen says students need the conflict-resolution
program and other social-emotional supports because neighborhood violence has left them constantly on guard against perceived threats. [Photo by Marc Monaghan]

or attendance. And every day, the
meeting ends with a compliment
circle, where one student gets the
chance to have everyone say some-
thing nice about him or her.

“As a mental health profession-
al, I am constantly pushing more
schoolwide interventions,” Fagen
says. “If we do the compliment
circle every day, over time, that kid
who’s seeking attention might get
it [in a more positive way]. If that
were absent, you might have some
of those kids become withdrawn.”

In between today’s meetings
with students and staff, Fagen en-
ters student data into the computer
so that the system can track their
progress. He uses any down time
to catch up on data entry because
on many days, he’s constantly in
motion. Typically, his day stretches
from 7:45 a.m., when he arrives at
work, until school ends at 4 p.m.

Recently, Fagen worked with
staff members from a local shelter
for women and children to run two
groups for students who have been

exposed to violence and trauma.
Staff members who know students
are dealing with specific issues
approach those students about
the groups. Only when the stu-
dent agrees to participate does the
teacher pass the information along
to Fagen, who asks the students
about violence they have witnessed
or experienced and screens them
for symptoms of trauma exposure.

But Fagen points out that the
standard screening tool doesn'’t cut
it. It refers to one traumatic experi-
ence, but many of his students have
seen several violent incidents at
home or in the community.

“Anecdotally, I can imagine that
I can screen every student in my
building and all of them will have
had one of the trauma indicators,
whether or not they are showing
symptoms,” Fagen says. “It is al-
most a universal need. I have yet to
screen a student who has only had
one traumatic experience.”

At lunchtime, Fagen meets with
a group of three girls who come in

holding foam food trays. They're
part of the Illinois Subsequent Preg-
nancy Program at Sinai Commu-
nity Institute, which aims to help
teen moms prevent a second preg-
nancy. The students get training to
become peer health educators as
well as support and social activities.
“Making it not all gloom and doom”
is important, Fagen says. “We get so
caught up in [the fact] that this is
serious business, we forget there is
room for levity, for celebrating.”

Fagen has the young women fill
out sheets listing their goals, then
offers them a taste of dark choco-
late and eats his lunch—a peanut
butter and jelly sandwich, chips,
dried apricots and almonds.

Next is a game of stress bingo.
The cards list different categories:
external stressors, internal stres-
sors, symptoms of stress, and stress
relievers. Students use chips to mark
off squares each time Fagen calls
out a stressor, symptom or stress re-
liever that is on their bingo card.

It’'s also a tool for discussion, as

Fagen explains the different con-
cepts so the students understand
their own relationships to stress.
“Why would it be a stressor if
someone in your family was using
drugs?” Fagen asks.

“The police might come to your
house and arrest you,” one girl
says. Another student points out
that getting all A's could actually
be a source of stress. “Other people
might try to bring you down,” she
notes.

Fagen bridges the conversation
to their children’s well-being, not-
ingthattoo much stress can prompt
teen moms to shake their babies
and, potentially, harm them.

After the session, Fagen talks
about ways to get the same infor-
mation out to the whole school.
“What if we had a stress bingo
game for every classroom, and that
was a morning lesson for a week?”
Fagen asks.

Tell us what you think. Leave a comment
at wwwi.catalyst-chicago.org or send an
email to rharris @catalyst-chicago.org.
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A safe start from trauma

Exposure to violence is all too common in some neighborhoods and can cause
developmental delays in youngsters. But counseling reaches only a fraction of children.

By Rebecca Harris

fter recovering from a dev-

astating illness, Veronica

Coney hoped to make a

fresh start with her four
children in a home she rented in
Chicago Lawn.

Then she and her children
overheard a murder in the alley. A
few weeks later, her children saw
a dead body on the street as they
were driving to school. In another
incident, one child saw someone
holding a gun outside school. The
family often heard the sound of
gunfire in the neighborhood.

Their hopes for a new beginning
were dashed. “I was kind of wigging
out,” Coney says. “I didn't feel safe
atall.”

The children didn’t either. Her
toddler daughter, who was 2,
quickly became “very, very clingy,”
she says. Her son, then 12, was ter-
rified to go outside. At school, some
of her children began to have be-
havior and attitude problems.

Coney reached out for help and
beganreceiving counseling through
Family Focus Englewood, a social
service agency that provides such
help through Safe from the Start,
a program for families in which at
least one child up to the age of 5
has been a victim of, or witnessed,
aviolent incident.

Experts say that exposure to
violence and trauma can impact
young children not just emotion-
ally but also cognitively, causing
developmental delays. Although
the program does not work directly
with CPS, school-aged siblings of
younger children are included in
counseling sessions.
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REACHING FEW CHILDREN

Safe from the Start provides
counseling for children who have
been exposed to violence. But
many families who could benefit
from the program are not aware
of it, are on waiting lists or don't
seek out the services because of
the stigma sometimes associated
with mental health problems.

PROGRAM STATS  ILLINOIS  CHICAGO
(hildren served 1,014 279
Funding $1.5m $300k

Source: lllinois Violence Prevention Authority,
Chicago Department of Public Health

While hard data on the number
of children who have been exposed
to violence is limited, the num-
ber is likely high in many Chicago
neighborhoods. The Centers for
Disease Control found in a 2008
survey of over 4,500 children that
more than 25 percent of them had
witnessed a violent act in the last
year, and 60 percent of children
had been exposed to violence in
some way—either as a witness, by
learning of a violent act against a
family member, neighbor or close
friend, or by being threatened at
home or school.

Another older study offers a
more grim picture. A 1985 survey by
psychiatrist Carl Bell and psycholo-
gist Esther Jenkins found that of 500
Chicago children at several South
Side elementary schools, 25 percent
had witnessed a shooting, and one
in three had seen a stabbing.

Awareness of the impact of
trauma exposure is growing among
those who work with young chil-

dren. But to make better decisions
about services, “there’s a need to
better understand the volume of
children who are impacted,” says
Marlita White, director of the Office
of Violence Prevention in the Chi-
cago Department of Public Health.

White adds that her department
is “participating in conversations”
about ways to track these numbers,
such as surveys and data-sharing
collaboration among social service
agencies.

Last year, Safe from the Start
sites in Chicago served just 279
children and 132 adults. Statewide,
about 1,600 adults and children
each year receive services through
the program, according to data
from the Illinois Violence Preven-
tion Authority. Chicago’s four sites
are part of 11 Safe from the Start-
funded sites statewide.

PARENTS OF VERY YOUNG CHILDREN
often don’t understand the poten-
tial impact of exposure to violence
or trauma. To combat this lack of
knowledge, Safe from the Start sites
around the state convene commu-
nity councils. In Chicago, the four
sites serve the entire city.

The councils’ goal is to get the
word out about services and in-
crease community awareness, ulti-
mately preventing children’s expo-
sure to violence.

They also reduce stress and pro-
vide support for families “at the zip-
code level,” White says.

Providers often find themselves
torn between wanting to get the
word out, and knowing that they
don’t have capacity to serve all the
children who need help.

Atone presentation to parents at

First Start preschool in West Engle-
wood, social worker Kate Goetz—
an infant mental health specialist
at Family Focus—asks parents to
define violence. She talks about
how exposure to violence harms
children, and notes the Carl Bell
study.

“Why do we have so much vio-
lence?” Goetz asks the group. A
lively discussion follows, with par-
ents giving reasons that range from
bad parenting, to ignorance, to
gang-bangers on the corner wear-
ing nice shoes—implicitly show-
ing children that violence pays—to
racism in school funding.

But one thread ties all the fac-
tors together: “Children learn from
what they see around them,” Goetz
emphasizes.

The parents talk more about
whether they think their children
would, or should, feel comfortable
coming to them to talk about fears
and worries. As the event ends,
one woman, Margaret Davis, tells
a story that illustrates the potential
long-term impact of trauma.

Years ago, she says, her son
witnessed a shooting. At the time,
she and his father were separat-
ing and the situation was already
causing the boy to have problems
in school. The shooting upset him
even further, and he ended up re-
peating kindergarten.

After the shooting, “he couldn’t
focus anymore,” Davis says. “He
would just look out the window.”

Although the boy was clearly
having problems, “they didn't do
anything at that school” Davis con-
tinues, explaining that he was never
referred for services. She took him
to see a psychiatrist when he was








7, but that move didn’'t go well be-
cause the doctor just wanted to rely
on medication for her son, which
she opposed.

Now, Davis’ son is 16 and doing
better in school. But he still acts
“too rebellious,” she says.

SCHOOL IS OFTEN THE PLACE where
the symptoms of trauma exposure
emerge, says Mary Reynolds, a so-
cial worker with Casa Central Social
Services, the West Side provider for
Safe from the Start.

The program also provides
training for preschool and child
care teachers, parents, and others
in how to recognize trauma expo-
sure and work with young children
who show the signs. Statewide, Safe
from the Start presentations reach
about 11,000 people a year.

Reynoldshasworked withanum-
ber of children who, as she describes
it, were “expelled” from—asked to
leave—day care or preschools be-
cause of behavior problems that are
linked to trauma exposure. Young
children who are dealing with the
after-effects of trauma exposure
“are often extremely difficult to care
for. But theyre the kids who more
than anyone need stable, consis-
tent, safe places to be,” she says.

Among the youngest children,
the signs include being “clingy,”
having a hard time with transitions
from one place or activity to anoth-
er, and excessive crying.

Older children may have trouble
paying attention. “[It] can look like
the kid is bouncing off the walls,”
Reynolds says, and teachers might
mistakenly think that a child has
Attention Deficit Hyperactivity Dis-
order or another behavior disorder.

Some children might regress in
their development, forgetting how
to use the bathroom or even how to
talk. Or they may develop frequent
headaches or stomachaches, lead-
ing to absences from school.

“For a lot of the kids we work
with, school is a place where a lot of
stuff gets acted out, a place where
their behaviors and symptoms are
misunderstood, misdiagnosed, or
mistreated,” Reynolds says.

Reynolds works regularly with
teachers to help make classrooms
feel safer, something that CPS cli-

A

Veronica Coney, who overheard a murder occurring outside her home, talks with counselor Kate Goetz about how to keep her children
from being negatively affected by community violence. [Photo by Jason Reblando]

nicians may not have the time or
training to do. One key element is
a stable routine, and teaching stu-
dents to ask for help or tell their
teacher if they are stressed, wor-
ried, sad, or can’t pay attention.

AT CASA CENTRAL, 60 percent of
children in Safe from the Start have
witnessed domestic violence, 10
percent have been victims of abuse
or neglect, and the remaining 30
percent have been exposed to more
than one kind of violence, whether
at home or in the community.

“Neighborhoods where there’s a
higher level of community violence
also tend to have a higher level of
child abuse and neglect,” Reynolds
says. “Some of that correlation can
just be stress-related, in the same
way that when we see the economy
tank, child abuse spikes.”

While Safe from the Start fo-
cuses on children from birth to 5,
Reynolds says counseling includes
the whole family. “If there’s an
older sibling that is having a hard
time, it’s going to be really hard for
the younger sibling to get back on
track,” she says. “More often than
not, the violence has been experi-
enced in one way or another by the
entire family.”

Referrals come from schools as
well as social service and domestic
violence agencies, and concerned
parents who identify the need. The
waiting list for her program is four
or five months long.

But other children may fall
through the cracks. “Especially
when we are talking about little
kids, 5 and under, they might not be
in school, they might not be in pre-
school,” Reynolds says. “They might

not have anyone around them oth-
er than their family members to no-
tice signs of trauma exposure,”

In sessions with counselor Go-
etz, Veronica Coney says she has
learned coping strategies to soothe
her own, and her children’s, fears.
Goetz helps her “make sure we
know how to use emotions and put
them in their proper place so we
won't act out,” Coney explains.

Working with Safe from the Start
has taught Coney and her children
“to distinguish between what's safe
and what’s not safe.” Now, when her
children are upset by noise outside,
Coney asks them, “Is everything in
the house okay? Are you safe?”

The exercise allows her daughter
to regain a sense of safety, Coney
explains. “Once she [answers and]
says, ‘1 am safe,” she knows her life
is not in danger.” [
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Schools should provide help
for traumatized children

By Lorraine Forte
Editor-in-Chief

n the surface, the two stories are

unrelated: the appalling upsurge

in shootings and homicides in

Chicago this year and the Chicago
Teachers Union’s announcement of plans
for a strike authorization vote.

But look closer—there’s a connection.
Union leaders want the district to negoti-
ate on a host of issues, among them the
lack of social workers and other mental
health clinicians in schools. It’s a need
that's become more critical given this
year’s upsurge in violence. By the first
weekend in June, the murder tally for 2012
was more than 200, a 50 percent increase
compared to the same period in 2011.
Over 800 shooting incidents have been re-
ported, compared to about 700 last year.

Clearly, violence is endemic in too
many neighborhoods and, by extension,
touches too many schools and leaves too
many children traumatized. Is it reason-
able to expect children to be attentive and
eager to learn after they’'ve heard about or
seen violence, fatal or not?

Even adults feel edgy, unsettled and
unfocused in the aftermath of shootings.
When a shooting happens in my neigh-
borhood, Woodlawn, half of my workday
morning is taken up by discussing the de-
tails with a co-worker who lives nearby.
Part of relieving the stress we feel is to
share details we know or have heard—Was
anyone killed? Where did it happen? Did
you hear the gunshots? You know the situ-
ation is out of hand when you can discern
and describe the difference between gun-
fire and firecrackers.

We have an outlet for our anxiety. But
what about the schoolchildren who don’t?

Indeed, once the crime scene tape
comes down, the media reports—if the
shooting was sensational enough to make
the news—are off the airwaves and the
peace vigils and funerals are over, what's
left? Communities, including children,
that must deal with the aftermath.

Ideally, schools would be a refuge in
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MENTAL HEALTH GAP

Communities in Schools of Chicago
provides social services to a network of
159 schools. Here are some findings
from a 2011 survey of principals
regarding school mental health.

= 64% identified mental health
services as a top 3 priority, just
behind health education and violence
prevention.

= 60% believe that mental health
issues are a significant factor in
student absences.

= 80% believe that mental health
issues affect classrooms more now
than three years ago.

= 59% agreed that schools are
providing more mental health
programs now than three years ago.

these cases, especially in poor communi-
ties that lack other institutions and social
capital to provide support. But as the CTU
and othershave pointed out, schoolsdonot
have enough social workers and clinicians
to meet schools’ mental health needs. The
social workers that CPS provides—based
on a school’s enrollment and the needs
of special education students—instead
spend most of their time managing special
education cases. Each school has a coun-
selor, but counselors have a host of duties
that don't include mental health support.
Outside organizations provide counselors,
but only to some schools.

Yet according to a survey by Commu-
nities in Schools of Chicago (CISC), men-
tal health issues are more urgent than
ever. The need for services to address the
emotional and behavioral well-being of
students ranked as a top priority among
principals in the CISC network. (For more
on the survey and CISC’s work on school
mental health, see CISC Executive Di-
rector Jane Mentzinger’s op-ed online at
www.catalyst-chicago.org.)

With the right training, teachers can
provide in-class support for children to

help them cope with the emotional after-
effects of trauma. But the burden cannot,
and should not, be on teachers. Society
pays them to teach, not perform therapy.

Yet the impact of trauma can easily
lead to poor academic performance and
a troubled school climate. Children who
have lost a sibling, parent, friend or neigh-
bor to violence are likely to act out and
become angry in school or simply not pay
attention in class. Teens who travel to high
schools in rough neighborhoods can eas-
ily become “hyper-vigilant,” as one social
worker putsit, against potential trouble. As
aresult, they are more likely to strike out at
the slightest provocation, in the neighbor-
hood or in the hallways at school.

Mental health programs and social-
emotional supports, such as peace circles
and therapy groups, can ultimately make
it easier for teachers to teach and students
to learn.

Barbara Shaw, head of the Illinois
Violence Prevention Authority, applauds
CPS for recognizing the potential impact
of trauma and violence on children. The
district has begun training social workers
and counselors in research-based strate-
gies to help children cope with trauma.
But because these clinicians are already
stretched thin, only about 13 percent of
those who were trained have gotten ther-
apy groups up and running.

The union is right to put clinicians on
the negotiating agenda. Mental health
needs must be part of the school improve-
ment equation.

BECOME A MEMBER

Every issue of Catalyst In Depth takes in-
tensive work, since our hallmark is on-
the-ground, inside-schools reporting that
the mainstream media rarely provides. But
the end result is worth it, not just for the
awards we've received but to provide read-
ers with stories and insight they won't find
anywhere else. If you value our reporting,
in print and at www.catalyst-chicago.org,
help support us by becoming a member
today. To learn more, go to www.catalyst-
chicago.org/membership. n
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Counselor Jorge Santaella takes a Shields student to his office to talk. Santaella works full-time at the Southwest Side school
because Brighton Park Neighborhood Council pieces together various grant funds to pay his salary. In one survey, principals said
mental health services ranked as a top need at their school. [Photo by Cristina Rutter]

Tragedy’s aftermath DATA GUIDE

PAGE 9
istrict leaders understand that children who have witnessed B Crisis response calls
violence or other traumatic events often have trouble in PAGE 14

school. But without extra resources or staff, schools are hard- B Safe from the Start funding

pressed to offer the mental health support that would help students

] . . ON THE COVER: Children
cope with their experience. COVER STORY: PAGE 4

play near a memorial for
13-year-old Schanna Gayden

in the playground of Funston
Elementary School in Logan
Square, where she was killed

in July 2007 by gang crossfire.
[Photo by Carlos Javier Ortiz]

8 (Crisis team swamped by more cases

The unit of specially trained social workers and psychologists has shrunk in
recent years, but the number of cases has more than tripled.

10 Atemporary fix

Turnaround schools receive extra money that is often spent on social-
emotional help for students. But the progress these schools have made is in

danger when the short-term cash runs out. No summer break

Schools will be on vacation,
but Catalyst Chicago will
continue to provide the
latest in education news.
To keep tabs on contract
negotiations, the longer
school day and more, go to
catalyst-chicago.org.

12 Anecessary luxury

Chicago Talent Development High has a full-time social worker to coordinate
schoolwide mental health programs. The catch: Paul Fagen's job is paid for with
outside funding.

14 Asafe start from trauma

A state-funded program that offers counseling to young children who have
been exposed to violence serves only a fraction of children who would benefit
from help.
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Students who witness shootings, lose a parent or experience other trauma
often have trouble focusing in school and fall behind academically. CPS
leaders want schools to provide therapy strategies that have been proven
effective elsewhere. But a lack of resources has hindered the district’s plan.

WHY IT MATTERS

Research has established a link between the
experience of trauma and school misbehavior

a

nd academic failure. Hard data on the number

of traumatized children is sketchy, but surveys
show that as many as a quarter of children in
rough Chicago neighborhoods have witnessed

a

shooting. Helping these children is proving to

be difficult.

This year, Chicago Public Schools trained
205 social workers, psychologists and
counselors in an evidence-based trauma
group therapy program. But only 13 percent
of those trained got groups underway.

CPS is providing no extra staff and few
resources to support mental health services,
such as group therapy programs in schools.
Fewer than 4 percent of traditional CPS
schools have full-time social workers.

CPS crisis team has shrunk over the past
five years, though it is handling three times
the number of calls.

A state program for young traumatized chil-
dren can serve only 300 a year in Chicago,
and some locations have waiting lists.
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By Sarah Karp

rianna Gibson’s preschool teacher

lost it at the funeral when she saw

the little girl's unbearably small

casket. The principal at Arianna’s

school, Libby Elementary, couldnt
stand to see her buried. “Who puts babies in the
ground?” Kurt Jones asks.

Jones and his school team struggled to cope
with the death of the 6-year-old, who was killed
when someone began shooting into the living
room at her grandmother’s Englewood home
in August 2011. But as much as the Libby staff
struggled, they were adults with support systems
and stability in their lives. They immediately be-
gan to worry about Arianna’s two brothers, 9 and
11, also students at Libby. The boys were sleep-
ing in the room where Arianna was shot.

Given the tragedy, the Libby staff worried that
the two boys’ home was consumed with stress
and drama. At the peace vigil in response to Ari-
anna’s murder, one faction of the family walked
in front, another in the back. The brothers didn’t
need to be around that tension day and night,
Jones says.

Arianna was killed the day before school
started, so her brothers missed the critical first

days of school—the days that would set the tone
for the rest of the year. Jones sent a counselor
and Arianna’s preschool teacher to the grand-
mother’s house, where the family was staying,
with a stack of bus cards in hand so the children
could be brought to school. “The boys needed to
be here,” Jones says.

Once the boys were back, everyone made
an effort to be available for them. Sometimes,
one of the boys would stop by counselor Ingrid
Smith’s office, just looking for a little nurturing.
“They needed a lot of extra hugs,” Smith says.

A growing body of research points to the lin-
gering effects of trauma on children. When no
one helps them to cope with the emotional af-
termath, children can become angry, irritable
and aggressive in response to the stress of vio-
lence, according to the National Child Traumatic
Stress Network. Traumatized children often lose
the ability to concentrate, become withdrawn
or act out.

When children are exposed to alot of trauma,
they are highly sensitive, says Michael Wilson, a
clinical supervisor at Uhlich Children’s Advan-
tage Network (UCAN), a social welfare agency in
Chicago. They can be hyper-sensitive or numb.
“The trauma debilitates you,” Wilson says.

Exposure to gun violence is only one type of
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Students at Morrill Elementary participate in a peace circle, a process that lets students talk about their problems and resolve conflict. Although peace circles provide
short-term help, some students need more intensive mental health support. [Photo by Cristina Rutter]

trauma children are confronted with in tough
communities. Counselors say children experi-
ence a range of upsetting events, from moth-
ers who die to fathers who go off to prison. One
counselor tells the story of two children who
witnessed a car crash that killed their friend. The
students can't stop thinking about the cries of
the mother, as her dead child was being pulled
from the car.

“They think about it when they wake up and
when they go to sleep,” says Jorge Santaella,
a counselor for Brighton Park Neighborhood
Council who works at Shields Elementary School
in Pilsen.

In Chicago schools located in poor, crime-
ridden neighborhoods, the problem is especially
acute. Results from the Chicago Youth Develop-
ment Study showed 80 percent of inner-city teen
boys reported exposure to violence. Of children
exposed to violence, more than 40 percent show
symptoms of post-traumatic stress, according
to the National Center for Posttraumatic Stress
Disorder.

Meanwhile, a survey last year by the nonprofit

group Communities in Schools of Chicago found
that mental health services ranked as a top need
among 105 principals whose schools are part of
the non-profit’s network.

CEO JEAN-CLAUDE BRIZARD’S ADMINISTRATION
believes that, at least to some degree, exposure
to violence and other traumatic events causes
children to come to school ready to fight and
unable to focus on classwork. Peace circles and
peer juries may calm the waters on the surface,
but increasingly, those who work in schools are
coming to the realization that some children
need more support.

As part of what the district calls a “holistic
approach” to safety and security, CPS has em-
barked on a massive training of social workers
and school-based counselors in how to conduct
group therapy for children who have experienced
trauma. The therapy program is called Cognitive
Behavioral Intervention for Trauma in Schools,
known as CBITS (pronounced “see-bits”). The
approach was developed by the RAND Corp. for
children in Los Angeles who were exposed to vio-

lence and was found to be effective with children
who lived through Hurricane Katrina. Through
CBITS, students learn how to tune into their feel-
ings and realize that their reactions are normal.

Eventually, CPS officials want to see trauma
therapy used widely, believing it will help curb
behavior problems, reduce suspensions and ex-
pulsions and ultimately, raise achievement.

But money for bringing trauma therapy to
schools is in short supply. CPS has no plan to add
extra personnel in schools to lead the groups.
Instead, principals—who will have more discre-
tion over their budget this year—are being told
to consider spending some of the money on ad-
ditional counselors or social workers.

If this year is predictive of what is to come,
without dedicated staff and a clear directive, the
district’s effort is likely to be scattershot. Only
about 13 percent of the 205 social workers, psy-
chologists and school-based counselors who
were trained in CBITS have gotten groups going,
according to CPS.

“We try to help them with whatever obstacles
they encounter,” says Jennifer Loudon, the di-
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Counselor Jorge Santaella talks with a student at Shields Elementary. The Brighton Park Neighborhood Council used money from the state’s Neighborhood Recovery
Initiative to bring Santaella to Shields, where he recently launched a trauma therapy group. [Photo by Cristina Rutter]

rector of Youth Development and Positive Be-
havior Supports.

Still, Barbara Shaw, executive director of the
Illinois Violence Prevention Authority, applauds
CPS leadership for recognizing the role of trau-
ma in the lives of children. Just doing that makes
the district a leader, she says.

Counselors working at community-based
agencies say they are relieved to see some prin-
cipals taking the issue of trauma seriously. “It is
like there’s been an alarm set off,” says Denise
Gray-Bunkley, UCAN’s director of Clinical and
Counseling Services.

But in addition to the lack of clinical staff in
schools, other barriers remain. Students in poor
communities are highly mobile, making it tough
to do ongoing counseling. Some school staff and
families are reluctant to embrace group therapy.
Counselors say that even when they are gung-
ho, families won’t sign consent forms and teach-
ers don’t want students pulled from class.

Some parents feel that suggesting therapy
is equivalent to suggesting something is wrong
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with their child, Gray-Bunkley says.

Libby Elementary illustrates how these barri-
ers play out in real life. The social worker is at the
school only two days a week and, like other CPS
social workers, fills most of her time working with
students who have special needs. The guidance
counselor works mainly on test administration
and special education case management. Libby
has no trauma group.

Jones says the school tries to help students by
being nurturing and talking with them to resolve
anger and conflict. Jones says he can empathize
with his students—when he was growing up, his
teenaged brother was killed.

After Arianna Gibson’s murder, the school was
briefly a haven for Arianna’s brothers. But two
months after Arianna’s death, the family moved
and the two boys transferred.

Even if Libby had an active CBITS group, the
move would have scuttled a chance for the boys
to participate. Students are not supposed to take
part in the trauma group therapy until at least
three months after an event, because experts

in CBITS say that children need some time to
process a tragedy before participating in group
therapy.

“We begged them to stay,” Jones says, clos-
ing his eyes. “We don’'t know where they are.
Their new school won’t know what they’ve been
through.”

LIKE SO MANY SCHOOLS in rough Chicago com-
munities, a web of violence seems to surround
Morrill Elementary. In early April, violence came
to the school’s door, almost literally: A 7- year-
old was wounded by random gunfire on the
porch of the house across the street from the old
brick school.

Principal Michael Beyer says he went to the
house the next day and another child was out-
side playing, just steps away from a dried blood
stain.

The shooting victim was supposed to return
to school two weeks later, but the girl was afraid
to go outside, so the counselor arranged to have
someone cross the street with the child and








bring her into the building.

Still, the school found it hard to figure out ex-
actly how else to respond to the incident. The girl
had just transferred into the school two weeks
before, and few students even knew her.

When asked if they wanted to talk about the
incident with a counselor, no students took the
opportunity. At a community meeting, parents
and residents said only that they wanted more
security around the school. Beyer says he re-
newed his request for more cameras, but high
schools have first priority. Meanwhile, the anti-
violence group CeaseFire convinced Beyer to
open up the gym in the evening for teenagers.

Beyer, who came to the school last August,
has sought out ways to give students an outlet
to talk about what is happening in their lives. He
brought in the Mansfield Institute for Social Jus-
tice and Transformation, an organization that is
part of Roosevelt University, to run peace circles
so students could talk about and resolve con-
flict. The Mansfield Institute brought in student
counselors from Roosevelt to run small groups
for students, and also stationed a VISTA volun-
teer at the school to coordinate services.

Beyer’s social worker also took advantage of
an Illinois Violence Prevention Authority pro-
gram that pays for a school-based counselor two
days a week. (The program is offered in a hand-
ful of schools in 18 Chicago neighborhoods.)

But getting children the right therapeutic
help is not easy.

One day in mid-April, in a small room, the
eyes of four adults are bearing down on Na-
than, a chubby 3rd-grader with pointy ears who
inexplicably began thrashing his friend in the
bathroom. Usually, peace circles involve more
than one student, but Nathan’s teacher sent him
alone. (Note: For privacy reasons, Nathan’s real
name is not being used.)

All peace circles open up with an ice-breaker.
At Morrill, students choose an object from a bas-
ket. Nathan picks a sponge shaped as the letter
“N”. He is supposed say why he picked the ob-
ject, but refuses at first, shrugging his shoulders.
Eventually, he explains that he picked the sponge
because his name starts with that letter.

Those in the group then take turns talking
about what upsets them. Nancy Michaels, asso-
ciate director of the Mansfield Institute, says she
gets upset when people judge her.

Nathan stares at the floor, then the wall, then
the ceiling. When he gets a turn, he says, “I get
upset when people talk about my mom. I get up-
set especially because she’s dead. That is why I
get angry.”

“I would get upset too,” says Michaels, shar-
ing that her mother died also. “It would be a
challenge to figure out the best way to react.”

But peace circles are only designed to give
students a better way to deal with conflict, not

dig too deep into traumatic events. Greg Fuller,
a Roosevelt student, tells Nathan that he should
not respond by hitting. “If you can't ignore it,
then you have to figure out something else to
do,” Fuller says.

Nathan says he knows he should tell the
teacher, and try to walk it off when he feels an-
ger rising inside of him. He seems relieved when
Michaels says she is going to take him back to
class, pull the classmate he hit into the hallway

and have Nathan apologize. If the conflict isn't
resolved, Nathan says he is sure to be beaten up
after school by the classmate’s older brother.

Afterward, Michaels says Nathan seemed to
be saying what everyone wanted to hear. “He
has heard it before,” Michaels says.

Fuller, who volunteers in the classroom,
notes that Nathan is being raised by his father,
who doesn’t seem to be able or willing to deal
with the boy’s emotional issues.
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A 6th-grade girl at Morrill was brought into a room for a peace circle. Students must promise to abide by certain rules

to take part in the circles. [Photo by Cristina Rutter]
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Crisis team swamped by more cases

he phones ring at a steady pace.
T “Crisis,” Catherine Malatt answers,

pulling out a pad of paper. It is a Thurs-
day morning in early May. A principal is calling,
with an out-of-control child in his office. Malatt
takes notes, asking the principal what he is do-
ing and what his next steps are. Satisfied that he
knows what to do, she tells the principal to call
back later and tell her how it went.

Close by and within ear-shot, psychologist
Daniel Zoller follows up on an incident report
about a fight, helping the school’s disciplinar-
ian figure out a response.

After her call, Malatt turns her attention to
reports of shootings that injured two CPS stu-
dents. One was shot in the back several times
onWednesday afternoon, just blocks away from
his school, and was seriously injured. The other
was shot Wednesday evening. Both shootings
appear to be gang-related.

Malatt says she is awaiting more informa-
tion, but she doesn’t send staff from the cri-
sis office out to the schools. The principals
have told her that they don’t need help. Malatt
stresses that every shooting is taken seriously
and that a member of the team will follow up
with the principal.

Another member of the crisis team is out at
an elementary school. A teacher died overnight
after suffering seizures. Earlier, in a 6:30 a.m.
phone call, the principal told Malatt that she
never had to navigate such an experience. Just
yesterday, the teacher was in school.

As Malatt and her team take calls and make
calls, they scroll through their email in-boxes
looking at incident reports. It is their job to fig-
ure out if reported incidents merit follow-up
and to contact the school to encourage them to
take the appropriate steps.

By 10 a.m., Malatt has received 146 reports.

CPS’ crisis intervention team was created
more than 20 years ago, as it became apparent
that schools needed help responding to crises.
The team is made up of specially trained psy-
chologists and social workers that help schools
get through tragedies. The unit also trains
school clinicians, teachers and school-based

ANNIE KAWALSKI, A MORRILL SOCIAL WORKER,
knows Nathan well. She says she has explained
to his father the adverse effects of Nathan’s be-
havior on his learning, and suggested that he
consult a mental health professional. But the fa-
ther has not followed through.

Kawalski and Morill’s school-based counselor
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police officers in trauma response.

But as the number of reports increases,
staffing is down. In the 2008-2009 school year, a
team of eight handled 500 calls. In 2010-2011, a
team of five handled 1,750 calls.

Malatt says that schools aren't necessarily
coping with more crises. Instead, she says, “our
work is better known in the school communi-
ties, and they request assistance more often
than previously. Our schools trust us and we
respond quickly and appropriately.” If needed,
the unit can request additional clinicians from
the citywide pool.

Like so many other units in CPS that have
been hit by budget woes, Malatt says her team
uses resources “strategically” and turns to out-
side agencies when need be.

ONE AREA WHERE AWARENESS has likely resulted
in more calls is teen suicide. About a third of
the 1,750 incidents concerned a distressed
child who was talking about killing himself or
herself.

Megan Watkins, a crisis interventionist,
says she attributes the high number of calls to
awareness: The crisis team has trained school
counselors to recognize signs that a student is
considering suicide.

Watkins notes, however, that few students
actually go through with the idea. “Lake Forest
already has three suicides this year,” she says.
“We have had five.”

According to the Centers for Disease Con-
trol, Chicago has one of the highest rates in the
country of children who have tried suicide. Ten
percent of teenagers in Chicago reported at-
tempting suicide in the CDC’s 2011 Youth Risk
Behavior Surveillance Survey. Nationally, on
average, 6.9 percent of teens reported attempt-
ing suicide.

Barbara Shaw, executive director of the Illi-
nois Violence Prevention Authority, says young
people in Chicago and other urban centers are
more susceptible. “Where the surroundings are
depressing and there is a presence of drugs and
alcohol, a lot of kids don’t have a sense of the
future,” she says.

were trained in CBITS, which would likely help
Nathan. But Kawalski hasn't been able to get a
trauma group up and running. Like other CPS
social workers, she must spend the bulk of her
time working with special education students,
and Kawalski says she doesn't always know
which of the other students are dealing with

Zoller notes that children respond to trauma
in different ways. Some internalize it. Some be-
come angry or unable to control their emotions.
Zoller says he often has to explain to school ad-
ministrators that they should try not to judge
children too quickly when they act out.

One of the goals of the crisis intervention
team is to have a “trauma-informed school,” in
which teachers, counselors and principals learn
to understand children’s reaction to trauma.

As Zoller talked earlier to the school’s dean,
he calmly explained that one of the children in-
volved in the fight might need help. During the
conversation, he found out that one boy was
screaming and yelling and threw over the desk.
The boy was suspended.

But with further probing, Zoller discov-
ered that the boy was also self-mutilating. The
young man’s friends told the dean that they are
worried about the youth’s erratic behavior.

Zoller suggested that the next time the boy
fights, the dean call 911 and have him trans-
ported to an emergency room to be evaluated
by a psychiatrist.

“Explosive behavior is a red flag for trauma,”
Zoller says.

ABOUT 14 PERCENT OF THE CALLS to the crisis unit
are about a death of a student or school staff.

Zoller says that schools need to address
these situations promptly to keep students
from reacting in dramatic, inappropriate ways.
This year, the unit rolled out a new manual for
schools to use in developing a crisis plan. It in-
cludes everything from a template of a letter to
go to parents about an incident, to lists specify-
ing who should be told, when, and how.

Calmeca Elementary School Principal Fran-
ces Garcia says that having a plan in writing
is helpful, but when a tragedy strikes, it is im-
portant to have the crisis team step in. On May
18, a Saturday evening, she got a call alerting
her that Alejandro Jaime, an 8th-grader at her
school, was shot and killed.

“This was a popular child, a child who had
friends in every grade,” she says.

Garcia says Alejandro was the first student

tough emotional issues.

The students Kawalski suspects might ben-
efit from therapy are different age ranges. “You
can't put a 3rd -grader in the same group with an
8th -grader,” she says.

Though some special education students
could be part of group therapy, many counsel-








CRISIS RESPONSE

Last year, CPS' five-person crisis response
team received school reports for more than
1,750 incidents. Team members were sent
out to schools for about 13 percent of those
incidents.

TYPE OF REPORT

Suicide threat, depression 35%
Injury of student 19%
Assault, bullying, fighting 14%
Student fatality/homicide 10%
Alleged abuse 9%
Non-student fatality 4%
Other 8%

Source: Chicago Public Schools

she ever lost and she didn’'t know what her
first step should be. “I, myself, was dealing
with grief,” she says.

Malatt was immediately in touch and
let Garcia know that she would have a staff
member at the school first thing on Mon-
day morning. When Garcia arrived at 7 a.m.,
Zoller walked in the door with her.

As the news traveled through the school,
everyone was in tears, from teachers to pre-
schoolers to Alejandro’s classmates. Zoller
held meetings with the staff and then went
into classes and pulled Alejandro’s friends
aside to talk.

“It was tremendously helpful,” Garcia
says.

In the weeks since, a place has been set
up where students can go if they feel over-
whelmed. Zoller continues to follow up, but
the day-to-day interaction with students is
left to school staff.

The counselor will stop everything and
talk with students if need be.

Garcia says the school is not yet back to
normal. Amid plans for graduation, school
staff and students have plans to present Ale-
jandro’s diploma to his mother and to hold a
special memorial ceremony.

At the ceremony, a rocket that Alejandro
built for science class will be launched into
the sky.

—Sarah Karp

ors and social workers have found that it is dif-
ficult to conduct sessions that meet the needs of
both special education and general education
students.

At the same time, Kawalski says working with
students who aren't in special education is not
at the top of her priority list. She rolls her eyes

at the thought of CPS officials now pushing that
approach.

Michael Kelly, an assistant professor of social
work at Loyola University, says the way CPS man-
ages social workers—unlike districts elsewhere,
in Illinois and other states—makes it difficult to
launch mental health programs. CPS hires and
assigns social workers centrally, and has them re-
port to an administrator in citywide specialized
services rather than to the school’s principal.

“Anecdotally, we have seen this to be prob-
lematic and to affect the school community in
multiple ways,” Kelly says. “They are sent willy-
nilly to schools.... It affects their ability to do
anything else.”

WITH LIMITED BUDGETS, MANY PRINCIPALS LOOK to
outside agencies for mental health partnerships.
Some of those partnerships have been done
through formal agreements, but often a princi-
pal or a social worker will bring in an organiza-
tion to do some work without any contract or
formal understanding, Kelly says.

In 2010, Kelly authored a study on partner-
ships between Illinois schools and outside men-
tal health agencies. “People are out there just try-
ing to get things done,” he says.

CPS now wants to bring some order to these
relationships. For one, the administration wants
the community-based organizations that send
social workers to schools to use CBITS, Anger
Coping or Think First. Anger Coping and Think
First are group therapy programs for students
who are having trouble controlling their anger
and can be used for elementary and high school
students. Loudon says the programs have been
shown to be effective.

CPS recently issued a request for propos-
als to identify vendors who are trained in these
programs and create a preferred vendor list for
principals.

This year, the state’s Neighborhood Recov-
ery Initiative is using its school-based counsel-
ors to implement CBITS in schools. Announced
by Governor Pat Quinn in January of 2010, the
$50 million initiative targets the most violence-
plagued communities and provides money for
job training, programs for parents and young
people, and school-based counseling.

Organizations in the 18 targeted Chicago
communities got lists of schools in their area
and were left to reach out to them and find out
which principals wanted to work with them.

Some organizations with long-established
ties to schools knew exactly where to go. Brigh-
ton Park Neighborhood Council Executive Di-
rector Patrick Brosnan says that parents asked
for mental health services. Previously, BPNC
pieced together grant funding for counselors for
four schools. The Neighborhood Recovery Ini-
tiative will let BPNC offer a bit more support.

“Brighton Park is a violent community,” Bro-
snan says. “Children hear gunshots every night.
They are living with that.”

At BPNC'’s four schools, the teachers know
that they can send a student who is acting up
to the counselor, rather than to a disciplinarian.
“Our counselor can look and see if there is some-
thing else going on,” he says. “Usually there is.”

But in neighborhoods where community
groups and schools didn’'t have the same ties,
charter schools in many cases were the first to
open their doors.

The principal and staff at three Perspectives
schools on the Calumet campus and Chicago
International Charter School’s Ellison campus
welcomed the school-based counselors from
UCAN and got groups going at the beginning of
the school year. Meanwhile, two district-run ele-
mentary schools, Morgan and Ogelsby, couldn’t
get groups started until January because of bu-
reaucratic issues.

Other organizations report the same prob-
lem. Some principals at district-run schools said
they already had programs. Other principals
didn’t want to spend time or energy on the con-
cept. CBITS requires two trained adults to co-
facilitate groups, so if the community organiza-
tion could only provide one, sometimes schools
couldn’t or wouldn't commit the second.

In a few cases, principals were hostile to the
idea and viewed group therapy as just one more
drain on already-limited time that could be
spent teaching reading or math.

Yet the clinicians who have gotten CBITS
groups up and running say they see students
change as they go through it.

Tracey Evans is a school-based counselor
who was placed in Bronzeville Charter School
by Passages. She says two boys in her CBITS
group were at a playground where a friend was
shot dead.

“If the bullet would have flown in another di-
rection, they could have been hit,” she says. The
boys are in 8th grade and often aren’t open to
talking. They told Evans that until they went to
CBITS, they had never talked about the incident
or how vulnerable it made them feel.

Now, the two of them come to her to talk
when they are feeling overwhelmed or sad.

Jorge Santaella started his first CBITS group
at Shields in May. At the first session, most of the
students shared their experiences and what was
bothering them. But Santaella says one little girl
couldn’t bring herself to reveal what had hap-
pened to her. After the others spoke, she simply
admitted that things are not good at home.

Still, the step was encouraging, Santaella says.
“It was a start.”

Tell us what you think. Go to www.catalyst-chicago.org to
leave a comment, or email karp @catalyst-chicago.org.
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A temporary fix

At Fenger High, extra funds have provided critical mental health and social-emotional
support to students. But what happens when the money runs out?

By Sarah Karp

nly 16 district-run schools

have their own full-time

social worker, and most

of the 16 are turnaround
schools that will only have the extra
resources temporarily.

One of these is Fenger High in
Roseland, a school that CPS points
to as amodel: Located in a troubled
community where violence is com-
mon, the extra support provided
for students has made a difference,
district officials maintain. Principal
Elizabeth Dozier boasts of a sharp—
66 percent—decrease in student

misconduct reports since she took
over in the summer of 2009.

Fenger’s enrollment is down by
about 40 percent, which means
there are simply fewer students to
punish. But Dozier contends that
the decline is due to a transforma-
tion in how the school deals with
students who are acting out.

That transformation is financed
with a three-year, $6 million federal
school improvement grant. The
money pays for initiatives like the
CARE team, which is comprised of
a psychologist, social worker and
counselor.

But next school year will be

r .

e

the last year Fenger has the extra
money. “I don't know what we
are going to do,” says Dozier. “I
really don’'t. We still have the same
students here, living in the same
neighborhood.”

Schools in violence-plagued
neighborhoods are desperate for
extra mental health support. The
difference between what is hap-
pening at these schools, compared
to turnaround schools, is stark.

Take McKay Elementary in Chi-
cago Lawn and Bradwell Elemen-
tary in South Shore, both com-
munities where homicides and
other crime are common. Bradwell

Fenger Principal Elizabeth Dozier has spent much of a federal grant on mental health support for students, including ongoing group
therapy. Dozier says these programs have led to a drop in reports of student misconduct at Fenger. [Photo by Marc Monaghan]
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is a turnaround school run by the
Academy for Urban School Lead-
ership. It has two social workers,
one social work assistant and one
youth intervention specialist. Mc-
Kay has just one counselor. Other
clinicians come from the citywide
pool and are assigned based on the
needs of the special education stu-
dents.

McKay’s school improvement
plan notes the dearth of services,
stating “Counseling services are
not readily available for students or
families who are in need.”

WITH THE RIGHT RESOURCES, though,
schools can make inroads in pro-
viding social-emotional support.

When fights erupt at Fenger,
students are sent to peace circles to
resolve the conflict, or teachers talk
them through the situation and
give them the tools to resolve the
dispute on their own.

Dozier also organized schedules
so that teachers have time to talk
to each other about students, mak-
ing it easier to identify teens who
are acting out, withdrawn or giving
up. If the teachers flag a student,
they fill out a referral form. Then
the CARE team meets to figure out
what the student needs.

Sometimes the team pushes the
student to get involved in an after-
school activity, such as mentoring
or a leadership program. But often
the student is brought into coun-
seling or group therapy.

Social worker Patrick Gauld has
been running an Anger Coping and
a CBITS group at Fenger for two
years. CBITS stands for Cognitive
Behavioral Intervention for Trauma
in Schools, a group therapy pro-








gram for children who have been
exposed to trauma that CPS wants
schools to adopt. Anger Coping is
another therapy program that CPS
is promoting in schools.

Some of the participants have
been witness to, or the victim of,
gun violence. More commonly, the
child’s primary caregiver, a mother
or a grandmother, has died.

Beyond the group sessions,
Gauld says the students benefit

from developing a support system
of peers who know and understand
what they have been through.
Some of the students have even
volunteered to be co-facilitators
because they find it useful to con-
tinue to participate.

“We forget that our students
go through a lot and that many of
them have difficulty leaving prob-
lems behind when they walk in the
school door,” Gauld says.

Gauld has seen a marked de-
crease in students experiencing the
symptoms of post-traumatic stress.
They say they are sleeping better
and are more able to deal with their
emotions.

Elayne Sledge, a senior who is
participating in the Anger Coping
program, says therapy groups and
other supports have completely
changed the culture inside Fenger.

Sledge says she, too, has experi-

enced personal changes. Instead of
acting out when she gets upset, she
wiggles her shoulders—a calming
technique taught in the group.

Sledge taught her young daugh-
ter some of the techniques also.

“It is going to make me a better
role model,” Sledge says. “I used to
get mad and cuss people out. Now
I just breathe and talk to myself, in
my head. I tell myself it [showing
anger] is not worth it.” u
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A necessary luxury

In many neighborhoods, violence is common and helping students cope is essential.
But often schools must look for outside funding to pay for full-time social workers.

By Rebecca Harris

arly one spring morning at

Chicago Talent Develop-

ment High School, social

worker Paul Fagen hands
out bags with insignia from differ-
ent colleges as a reward for the two
students who have arrived on time
for today’s peer mediator meeting.
Next time, he promises, there will be
breakfast—an additional incentive
to lure mediators to school early.

“They love the idea of being
a Peace Keeper,” Fagen later ex-
plains. “They don’t love the idea
of coming to school early.” Though
most of the students are late to
the before-school meeting, where
they share their mediation experi-
ences with each other, the school’s
“Keep the Peace” initiative is in full
swing: Students have participated
159 times in conflict resolution ses-
sions led by student Peace Keepers.

After some brief chitchat—“We
will talk about if there is any swag
we should get,” like T-shirts to iden-
tify the peer mediators—and a re-
minder to come earlier next week,
the meeting kicks off.

Damon Washington, a sopho-
more who just became a Peace
Keeper, tells the group that he re-
solved his first conflict yesterday.
Fagen asks how it went.

“It was crazy, but at the same
time it was a lot of fun,” Damon
says. “They kept arguing. It took
them a long time to calm down.”

Fagen asks Damon what strat-
egies he used. “I told them, you
should be more mature. You are
arguing like you’re freshmen,” Da-
mon replies.

Fagen suggests that instead of
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criticizing the students, Damon
could have asked them to do what
they learned in freshman semi-
nar—take a deep breath. He'll soon
make a “cheat sheet” for the Peace
Keepers, as a reminder of the differ-
ent strategies they can use.

Damon continues, “I told him
he was being disrespectful, and he
could get a detention for that.”

Fagen reminds Damon that he
shouldn’t threaten students with
detentions he can't give. “Being dis-
respectful is too vague. I would re-
mind him of the ground rules,” he
says. The rules are simple: no name
calling, no interrupting, be fully
committed to the process and don't
bring up information that is unre-
lated to the issues being discussed.

AT CHICAGO TALENT DEVELOPMENT
High, a charter school located in
rough West Garfield Park, Keep
the Peace is a necessity, Fagen ex-
plains. Even for “the most put-to-
gether student,” the journey to and
from school is often fraught with
stress and danger, he explains. And
violence can erupt unexpectedly.
Earlier this year, a shooting a block
away disrupted a mobile medical
van’s visit to the school to provide
physicals and immunizations. Staff
kept students inside, away from the
chaos.

Exposure to violence “raises the
hyper-vigilance of our students,”
Fagen says. “They have to be on
guard.” As a result, even an acci-
dental bump in the hallway could
be perceived as a threat and lead
to a fight, so the school has to have
some way to help students resolve
conflict peacefully.

To help ease the educational

path of students exposed to vio-
lence or trauma, social workers
like Fagen can play a vital role in
providing mental health support.
But the luxury of a full-time social
worker who can devote time to
these issues is rare in CPS.

Instead, most of the district’s so-
cial workers spend the bulk of their
time working with special educa-
tion students. Guidance counsel-
ors could help fill the gap, but they
spend much of their time organiz-
ing and administering tests. Out-
side agencies have social workers
in some schools, but it is unclear if
anyone keeps track of where they
work or how many students they
reach.

Meanwhile, few schools have
the money to hire their own social
workers. The most recent CPS bud-
get data show that just 16 schools
have done so.

Fagen came to Chicago Tal-
ent Development through a Pep-
siCo Foundation-funded initiative
called Diplomas Now, which oper-
ates in 25 schools in 11 cities, and
won a federal Investing in Innova-
tion grantin 2010. Chicago Talent is
the only high school in the city that
participates. The program, run by
Johns Hopkins University and Com-
munities in Schools, is designed to
closely monitor students’ behavior,
academics and attendance on a bi-
weekly basis, and provide help for
students who fall behind.

Yet the extra support from Di-
plomas Now is only a stop-gap, un-
less money is found to replace the
federal grant when it runs out in
fiscal year 2015.

Fagen, a licensed clinical so-
cial worker, spent a year as a CPS

consultant helping high schools
coordinate behavior supports for
students. His dry humor and calm,
matter-of-fact demeanor give him
a youthful energy. Students know
to come to him for hand lotion
and snacks. Nearly half a dozen
times one day, they comment on
the mustache he is growing for an
upcoming play—when he’s not
working, Fagen’s an accomplished
professional actor.

Keep the Peace helps to fulfill
what Fagen considers to be the
most important part of his job: en-
suring that social-emotional sup-
portreaches not just the 10 percent
of students who might be headed
for trouble, but the 90 percent who
are doing OK and need to stay on
track. Fagen notes that he’s also
trained the security staff and the
dean to “de-escalate”—or calm
down—students who are upset.
It’s all part of a strategy to nurture
troubled students and encourage
them to participate in school rath-
er than respond in ways that could
create even more problems.

He calls it a “mental health pre-
vention plan.”

AFTER THE KEEP THE PEACE SESSION,
Fagen observes a teacher’s morn-
ing meeting. The 20-minute meet-
ing starts with a 5-minute “mood
check-in,” after which teachers dis-
creetly pull aside upset students to
see if they can get through the day
or need extra support.

Next is a 10-minute mini-lesson
on atopic like Black History Month,
social-emotional learning or goal-
setting. Once a week, the mini-
lesson consists of students setting
goals to improve grades, behavior








Social worker Paul Fagen meets with peer mediators, called Peace Keepers, at Chicago Talent Development High School. Fagen says students need the conflict-resolution
program and other social-emotional supports because neighborhood violence has left them constantly on guard against perceived threats. [Photo by Marc Monaghan]

or attendance. And every day, the
meeting ends with a compliment
circle, where one student gets the
chance to have everyone say some-
thing nice about him or her.

“As a mental health profession-
al, I am constantly pushing more
schoolwide interventions,” Fagen
says. “If we do the compliment
circle every day, over time, that kid
who’s seeking attention might get
it [in a more positive way]. If that
were absent, you might have some
of those kids become withdrawn.”

In between today’s meetings
with students and staff, Fagen en-
ters student data into the computer
so that the system can track their
progress. He uses any down time
to catch up on data entry because
on many days, he’s constantly in
motion. Typically, his day stretches
from 7:45 a.m., when he arrives at
work, until school ends at 4 p.m.

Recently, Fagen worked with
staff members from a local shelter
for women and children to run two
groups for students who have been

exposed to violence and trauma.
Staff members who know students
are dealing with specific issues
approach those students about
the groups. Only when the stu-
dent agrees to participate does the
teacher pass the information along
to Fagen, who asks the students
about violence they have witnessed
or experienced and screens them
for symptoms of trauma exposure.

But Fagen points out that the
standard screening tool doesn'’t cut
it. It refers to one traumatic experi-
ence, but many of his students have
seen several violent incidents at
home or in the community.

“Anecdotally, I can imagine that
I can screen every student in my
building and all of them will have
had one of the trauma indicators,
whether or not they are showing
symptoms,” Fagen says. “It is al-
most a universal need. I have yet to
screen a student who has only had
one traumatic experience.”

At lunchtime, Fagen meets with
a group of three girls who come in

holding foam food trays. They're
part of the Illinois Subsequent Preg-
nancy Program at Sinai Commu-
nity Institute, which aims to help
teen moms prevent a second preg-
nancy. The students get training to
become peer health educators as
well as support and social activities.
“Making it not all gloom and doom”
is important, Fagen says. “We get so
caught up in [the fact] that this is
serious business, we forget there is
room for levity, for celebrating.”

Fagen has the young women fill
out sheets listing their goals, then
offers them a taste of dark choco-
late and eats his lunch—a peanut
butter and jelly sandwich, chips,
dried apricots and almonds.

Next is a game of stress bingo.
The cards list different categories:
external stressors, internal stres-
sors, symptoms of stress, and stress
relievers. Students use chips to mark
off squares each time Fagen calls
out a stressor, symptom or stress re-
liever that is on their bingo card.

It’'s also a tool for discussion, as

Fagen explains the different con-
cepts so the students understand
their own relationships to stress.
“Why would it be a stressor if
someone in your family was using
drugs?” Fagen asks.

“The police might come to your
house and arrest you,” one girl
says. Another student points out
that getting all A's could actually
be a source of stress. “Other people
might try to bring you down,” she
notes.

Fagen bridges the conversation
to their children’s well-being, not-
ingthattoo much stress can prompt
teen moms to shake their babies
and, potentially, harm them.

After the session, Fagen talks
about ways to get the same infor-
mation out to the whole school.
“What if we had a stress bingo
game for every classroom, and that
was a morning lesson for a week?”
Fagen asks.

Tell us what you think. Leave a comment
at wwwi.catalyst-chicago.org or send an
email to rharris @catalyst-chicago.org.
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A safe start from trauma

Exposure to violence is all too common in some neighborhoods and can cause
developmental delays in youngsters. But counseling reaches only a fraction of children.

By Rebecca Harris

fter recovering from a dev-

astating illness, Veronica

Coney hoped to make a

fresh start with her four
children in a home she rented in
Chicago Lawn.

Then she and her children
overheard a murder in the alley. A
few weeks later, her children saw
a dead body on the street as they
were driving to school. In another
incident, one child saw someone
holding a gun outside school. The
family often heard the sound of
gunfire in the neighborhood.

Their hopes for a new beginning
were dashed. “I was kind of wigging
out,” Coney says. “I didn't feel safe
atall.”

The children didn’t either. Her
toddler daughter, who was 2,
quickly became “very, very clingy,”
she says. Her son, then 12, was ter-
rified to go outside. At school, some
of her children began to have be-
havior and attitude problems.

Coney reached out for help and
beganreceiving counseling through
Family Focus Englewood, a social
service agency that provides such
help through Safe from the Start,
a program for families in which at
least one child up to the age of 5
has been a victim of, or witnessed,
aviolent incident.

Experts say that exposure to
violence and trauma can impact
young children not just emotion-
ally but also cognitively, causing
developmental delays. Although
the program does not work directly
with CPS, school-aged siblings of
younger children are included in
counseling sessions.
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REACHING FEW CHILDREN

Safe from the Start provides
counseling for children who have
been exposed to violence. But
many families who could benefit
from the program are not aware
of it, are on waiting lists or don't
seek out the services because of
the stigma sometimes associated
with mental health problems.

PROGRAM STATS  ILLINOIS  CHICAGO
(hildren served 1,014 279
Funding $1.5m $300k

Source: lllinois Violence Prevention Authority,
Chicago Department of Public Health

While hard data on the number
of children who have been exposed
to violence is limited, the num-
ber is likely high in many Chicago
neighborhoods. The Centers for
Disease Control found in a 2008
survey of over 4,500 children that
more than 25 percent of them had
witnessed a violent act in the last
year, and 60 percent of children
had been exposed to violence in
some way—either as a witness, by
learning of a violent act against a
family member, neighbor or close
friend, or by being threatened at
home or school.

Another older study offers a
more grim picture. A 1985 survey by
psychiatrist Carl Bell and psycholo-
gist Esther Jenkins found that of 500
Chicago children at several South
Side elementary schools, 25 percent
had witnessed a shooting, and one
in three had seen a stabbing.

Awareness of the impact of
trauma exposure is growing among
those who work with young chil-

dren. But to make better decisions
about services, “there’s a need to
better understand the volume of
children who are impacted,” says
Marlita White, director of the Office
of Violence Prevention in the Chi-
cago Department of Public Health.

White adds that her department
is “participating in conversations”
about ways to track these numbers,
such as surveys and data-sharing
collaboration among social service
agencies.

Last year, Safe from the Start
sites in Chicago served just 279
children and 132 adults. Statewide,
about 1,600 adults and children
each year receive services through
the program, according to data
from the Illinois Violence Preven-
tion Authority. Chicago’s four sites
are part of 11 Safe from the Start-
funded sites statewide.

PARENTS OF VERY YOUNG CHILDREN
often don’t understand the poten-
tial impact of exposure to violence
or trauma. To combat this lack of
knowledge, Safe from the Start sites
around the state convene commu-
nity councils. In Chicago, the four
sites serve the entire city.

The councils’ goal is to get the
word out about services and in-
crease community awareness, ulti-
mately preventing children’s expo-
sure to violence.

They also reduce stress and pro-
vide support for families “at the zip-
code level,” White says.

Providers often find themselves
torn between wanting to get the
word out, and knowing that they
don’t have capacity to serve all the
children who need help.

Atone presentation to parents at

First Start preschool in West Engle-
wood, social worker Kate Goetz—
an infant mental health specialist
at Family Focus—asks parents to
define violence. She talks about
how exposure to violence harms
children, and notes the Carl Bell
study.

“Why do we have so much vio-
lence?” Goetz asks the group. A
lively discussion follows, with par-
ents giving reasons that range from
bad parenting, to ignorance, to
gang-bangers on the corner wear-
ing nice shoes—implicitly show-
ing children that violence pays—to
racism in school funding.

But one thread ties all the fac-
tors together: “Children learn from
what they see around them,” Goetz
emphasizes.

The parents talk more about
whether they think their children
would, or should, feel comfortable
coming to them to talk about fears
and worries. As the event ends,
one woman, Margaret Davis, tells
a story that illustrates the potential
long-term impact of trauma.

Years ago, she says, her son
witnessed a shooting. At the time,
she and his father were separat-
ing and the situation was already
causing the boy to have problems
in school. The shooting upset him
even further, and he ended up re-
peating kindergarten.

After the shooting, “he couldn’t
focus anymore,” Davis says. “He
would just look out the window.”

Although the boy was clearly
having problems, “they didn't do
anything at that school” Davis con-
tinues, explaining that he was never
referred for services. She took him
to see a psychiatrist when he was








7, but that move didn’'t go well be-
cause the doctor just wanted to rely
on medication for her son, which
she opposed.

Now, Davis’ son is 16 and doing
better in school. But he still acts
“too rebellious,” she says.

SCHOOL IS OFTEN THE PLACE where
the symptoms of trauma exposure
emerge, says Mary Reynolds, a so-
cial worker with Casa Central Social
Services, the West Side provider for
Safe from the Start.

The program also provides
training for preschool and child
care teachers, parents, and others
in how to recognize trauma expo-
sure and work with young children
who show the signs. Statewide, Safe
from the Start presentations reach
about 11,000 people a year.

Reynoldshasworked withanum-
ber of children who, as she describes
it, were “expelled” from—asked to
leave—day care or preschools be-
cause of behavior problems that are
linked to trauma exposure. Young
children who are dealing with the
after-effects of trauma exposure
“are often extremely difficult to care
for. But theyre the kids who more
than anyone need stable, consis-
tent, safe places to be,” she says.

Among the youngest children,
the signs include being “clingy,”
having a hard time with transitions
from one place or activity to anoth-
er, and excessive crying.

Older children may have trouble
paying attention. “[It] can look like
the kid is bouncing off the walls,”
Reynolds says, and teachers might
mistakenly think that a child has
Attention Deficit Hyperactivity Dis-
order or another behavior disorder.

Some children might regress in
their development, forgetting how
to use the bathroom or even how to
talk. Or they may develop frequent
headaches or stomachaches, lead-
ing to absences from school.

“For a lot of the kids we work
with, school is a place where a lot of
stuff gets acted out, a place where
their behaviors and symptoms are
misunderstood, misdiagnosed, or
mistreated,” Reynolds says.

Reynolds works regularly with
teachers to help make classrooms
feel safer, something that CPS cli-

A

Veronica Coney, who overheard a murder occurring outside her home, talks with counselor Kate Goetz about how to keep her children
from being negatively affected by community violence. [Photo by Jason Reblando]

nicians may not have the time or
training to do. One key element is
a stable routine, and teaching stu-
dents to ask for help or tell their
teacher if they are stressed, wor-
ried, sad, or can’t pay attention.

AT CASA CENTRAL, 60 percent of
children in Safe from the Start have
witnessed domestic violence, 10
percent have been victims of abuse
or neglect, and the remaining 30
percent have been exposed to more
than one kind of violence, whether
at home or in the community.

“Neighborhoods where there’s a
higher level of community violence
also tend to have a higher level of
child abuse and neglect,” Reynolds
says. “Some of that correlation can
just be stress-related, in the same
way that when we see the economy
tank, child abuse spikes.”

While Safe from the Start fo-
cuses on children from birth to 5,
Reynolds says counseling includes
the whole family. “If there’s an
older sibling that is having a hard
time, it’s going to be really hard for
the younger sibling to get back on
track,” she says. “More often than
not, the violence has been experi-
enced in one way or another by the
entire family.”

Referrals come from schools as
well as social service and domestic
violence agencies, and concerned
parents who identify the need. The
waiting list for her program is four
or five months long.

But other children may fall
through the cracks. “Especially
when we are talking about little
kids, 5 and under, they might not be
in school, they might not be in pre-
school,” Reynolds says. “They might

not have anyone around them oth-
er than their family members to no-
tice signs of trauma exposure,”

In sessions with counselor Go-
etz, Veronica Coney says she has
learned coping strategies to soothe
her own, and her children’s, fears.
Goetz helps her “make sure we
know how to use emotions and put
them in their proper place so we
won't act out,” Coney explains.

Working with Safe from the Start
has taught Coney and her children
“to distinguish between what's safe
and what’s not safe.” Now, when her
children are upset by noise outside,
Coney asks them, “Is everything in
the house okay? Are you safe?”

The exercise allows her daughter
to regain a sense of safety, Coney
explains. “Once she [answers and]
says, ‘1 am safe,” she knows her life
is not in danger.” [
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Schools should provide help
for traumatized children

By Lorraine Forte
Editor-in-Chief

n the surface, the two stories are

unrelated: the appalling upsurge

in shootings and homicides in

Chicago this year and the Chicago
Teachers Union’s announcement of plans
for a strike authorization vote.

But look closer—there’s a connection.
Union leaders want the district to negoti-
ate on a host of issues, among them the
lack of social workers and other mental
health clinicians in schools. It’s a need
that's become more critical given this
year’s upsurge in violence. By the first
weekend in June, the murder tally for 2012
was more than 200, a 50 percent increase
compared to the same period in 2011.
Over 800 shooting incidents have been re-
ported, compared to about 700 last year.

Clearly, violence is endemic in too
many neighborhoods and, by extension,
touches too many schools and leaves too
many children traumatized. Is it reason-
able to expect children to be attentive and
eager to learn after they’'ve heard about or
seen violence, fatal or not?

Even adults feel edgy, unsettled and
unfocused in the aftermath of shootings.
When a shooting happens in my neigh-
borhood, Woodlawn, half of my workday
morning is taken up by discussing the de-
tails with a co-worker who lives nearby.
Part of relieving the stress we feel is to
share details we know or have heard—Was
anyone killed? Where did it happen? Did
you hear the gunshots? You know the situ-
ation is out of hand when you can discern
and describe the difference between gun-
fire and firecrackers.

We have an outlet for our anxiety. But
what about the schoolchildren who don’t?

Indeed, once the crime scene tape
comes down, the media reports—if the
shooting was sensational enough to make
the news—are off the airwaves and the
peace vigils and funerals are over, what's
left? Communities, including children,
that must deal with the aftermath.

Ideally, schools would be a refuge in
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MENTAL HEALTH GAP

Communities in Schools of Chicago
provides social services to a network of
159 schools. Here are some findings
from a 2011 survey of principals
regarding school mental health.

= 64% identified mental health
services as a top 3 priority, just
behind health education and violence
prevention.

= 60% believe that mental health
issues are a significant factor in
student absences.

= 80% believe that mental health
issues affect classrooms more now
than three years ago.

= 59% agreed that schools are
providing more mental health
programs now than three years ago.

these cases, especially in poor communi-
ties that lack other institutions and social
capital to provide support. But as the CTU
and othershave pointed out, schoolsdonot
have enough social workers and clinicians
to meet schools’ mental health needs. The
social workers that CPS provides—based
on a school’s enrollment and the needs
of special education students—instead
spend most of their time managing special
education cases. Each school has a coun-
selor, but counselors have a host of duties
that don't include mental health support.
Outside organizations provide counselors,
but only to some schools.

Yet according to a survey by Commu-
nities in Schools of Chicago (CISC), men-
tal health issues are more urgent than
ever. The need for services to address the
emotional and behavioral well-being of
students ranked as a top priority among
principals in the CISC network. (For more
on the survey and CISC’s work on school
mental health, see CISC Executive Di-
rector Jane Mentzinger’s op-ed online at
www.catalyst-chicago.org.)

With the right training, teachers can
provide in-class support for children to

help them cope with the emotional after-
effects of trauma. But the burden cannot,
and should not, be on teachers. Society
pays them to teach, not perform therapy.

Yet the impact of trauma can easily
lead to poor academic performance and
a troubled school climate. Children who
have lost a sibling, parent, friend or neigh-
bor to violence are likely to act out and
become angry in school or simply not pay
attention in class. Teens who travel to high
schools in rough neighborhoods can eas-
ily become “hyper-vigilant,” as one social
worker putsit, against potential trouble. As
aresult, they are more likely to strike out at
the slightest provocation, in the neighbor-
hood or in the hallways at school.

Mental health programs and social-
emotional supports, such as peace circles
and therapy groups, can ultimately make
it easier for teachers to teach and students
to learn.

Barbara Shaw, head of the Illinois
Violence Prevention Authority, applauds
CPS for recognizing the potential impact
of trauma and violence on children. The
district has begun training social workers
and counselors in research-based strate-
gies to help children cope with trauma.
But because these clinicians are already
stretched thin, only about 13 percent of
those who were trained have gotten ther-
apy groups up and running.

The union is right to put clinicians on
the negotiating agenda. Mental health
needs must be part of the school improve-
ment equation.
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Counselor Jorge Santaella takes a Shields student to his office to talk. Santaella works full-time at the Southwest Side school
because Brighton Park Neighborhood Council pieces together various grant funds to pay his salary. In one survey, principals said
mental health services ranked as a top need at their school. [Photo by Cristina Rutter]
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play near a memorial for
13-year-old Schanna Gayden

in the playground of Funston
Elementary School in Logan
Square, where she was killed

in July 2007 by gang crossfire.
[Photo by Carlos Javier Ortiz]

8 (Crisis team swamped by more cases

The unit of specially trained social workers and psychologists has shrunk in
recent years, but the number of cases has more than tripled.

10 Atemporary fix

Turnaround schools receive extra money that is often spent on social-
emotional help for students. But the progress these schools have made is in

danger when the short-term cash runs out. No summer break

Schools will be on vacation,
but Catalyst Chicago will
continue to provide the
latest in education news.
To keep tabs on contract
negotiations, the longer
school day and more, go to
catalyst-chicago.org.

12 Anecessary luxury

Chicago Talent Development High has a full-time social worker to coordinate
schoolwide mental health programs. The catch: Paul Fagen's job is paid for with
outside funding.

14 Asafe start from trauma

A state-funded program that offers counseling to young children who have
been exposed to violence serves only a fraction of children who would benefit
from help.

www.catalyst-chicago.org 3
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Students who witness shootings, lose a parent or experience other trauma
often have trouble focusing in school and fall behind academically. CPS
leaders want schools to provide therapy strategies that have been proven
effective elsewhere. But a lack of resources has hindered the district’s plan.

WHY IT MATTERS

Research has established a link between the
experience of trauma and school misbehavior

a

nd academic failure. Hard data on the number

of traumatized children is sketchy, but surveys
show that as many as a quarter of children in
rough Chicago neighborhoods have witnessed

a

shooting. Helping these children is proving to

be difficult.

This year, Chicago Public Schools trained
205 social workers, psychologists and
counselors in an evidence-based trauma
group therapy program. But only 13 percent
of those trained got groups underway.

CPS is providing no extra staff and few
resources to support mental health services,
such as group therapy programs in schools.
Fewer than 4 percent of traditional CPS
schools have full-time social workers.

CPS crisis team has shrunk over the past
five years, though it is handling three times
the number of calls.

A state program for young traumatized chil-
dren can serve only 300 a year in Chicago,
and some locations have waiting lists.
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By Sarah Karp

rianna Gibson’s preschool teacher

lost it at the funeral when she saw

the little girl's unbearably small

casket. The principal at Arianna’s

school, Libby Elementary, couldnt
stand to see her buried. “Who puts babies in the
ground?” Kurt Jones asks.

Jones and his school team struggled to cope
with the death of the 6-year-old, who was killed
when someone began shooting into the living
room at her grandmother’s Englewood home
in August 2011. But as much as the Libby staff
struggled, they were adults with support systems
and stability in their lives. They immediately be-
gan to worry about Arianna’s two brothers, 9 and
11, also students at Libby. The boys were sleep-
ing in the room where Arianna was shot.

Given the tragedy, the Libby staff worried that
the two boys’ home was consumed with stress
and drama. At the peace vigil in response to Ari-
anna’s murder, one faction of the family walked
in front, another in the back. The brothers didn’t
need to be around that tension day and night,
Jones says.

Arianna was killed the day before school
started, so her brothers missed the critical first

days of school—the days that would set the tone
for the rest of the year. Jones sent a counselor
and Arianna’s preschool teacher to the grand-
mother’s house, where the family was staying,
with a stack of bus cards in hand so the children
could be brought to school. “The boys needed to
be here,” Jones says.

Once the boys were back, everyone made
an effort to be available for them. Sometimes,
one of the boys would stop by counselor Ingrid
Smith’s office, just looking for a little nurturing.
“They needed a lot of extra hugs,” Smith says.

A growing body of research points to the lin-
gering effects of trauma on children. When no
one helps them to cope with the emotional af-
termath, children can become angry, irritable
and aggressive in response to the stress of vio-
lence, according to the National Child Traumatic
Stress Network. Traumatized children often lose
the ability to concentrate, become withdrawn
or act out.

When children are exposed to alot of trauma,
they are highly sensitive, says Michael Wilson, a
clinical supervisor at Uhlich Children’s Advan-
tage Network (UCAN), a social welfare agency in
Chicago. They can be hyper-sensitive or numb.
“The trauma debilitates you,” Wilson says.

Exposure to gun violence is only one type of
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Students at Morrill Elementary participate in a peace circle, a process that lets students talk about their problems and resolve conflict. Although peace circles provide
short-term help, some students need more intensive mental health support. [Photo by Cristina Rutter]

trauma children are confronted with in tough
communities. Counselors say children experi-
ence a range of upsetting events, from moth-
ers who die to fathers who go off to prison. One
counselor tells the story of two children who
witnessed a car crash that killed their friend. The
students can't stop thinking about the cries of
the mother, as her dead child was being pulled
from the car.

“They think about it when they wake up and
when they go to sleep,” says Jorge Santaella,
a counselor for Brighton Park Neighborhood
Council who works at Shields Elementary School
in Pilsen.

In Chicago schools located in poor, crime-
ridden neighborhoods, the problem is especially
acute. Results from the Chicago Youth Develop-
ment Study showed 80 percent of inner-city teen
boys reported exposure to violence. Of children
exposed to violence, more than 40 percent show
symptoms of post-traumatic stress, according
to the National Center for Posttraumatic Stress
Disorder.

Meanwhile, a survey last year by the nonprofit

group Communities in Schools of Chicago found
that mental health services ranked as a top need
among 105 principals whose schools are part of
the non-profit’s network.

CEO JEAN-CLAUDE BRIZARD’S ADMINISTRATION
believes that, at least to some degree, exposure
to violence and other traumatic events causes
children to come to school ready to fight and
unable to focus on classwork. Peace circles and
peer juries may calm the waters on the surface,
but increasingly, those who work in schools are
coming to the realization that some children
need more support.

As part of what the district calls a “holistic
approach” to safety and security, CPS has em-
barked on a massive training of social workers
and school-based counselors in how to conduct
group therapy for children who have experienced
trauma. The therapy program is called Cognitive
Behavioral Intervention for Trauma in Schools,
known as CBITS (pronounced “see-bits”). The
approach was developed by the RAND Corp. for
children in Los Angeles who were exposed to vio-

lence and was found to be effective with children
who lived through Hurricane Katrina. Through
CBITS, students learn how to tune into their feel-
ings and realize that their reactions are normal.

Eventually, CPS officials want to see trauma
therapy used widely, believing it will help curb
behavior problems, reduce suspensions and ex-
pulsions and ultimately, raise achievement.

But money for bringing trauma therapy to
schools is in short supply. CPS has no plan to add
extra personnel in schools to lead the groups.
Instead, principals—who will have more discre-
tion over their budget this year—are being told
to consider spending some of the money on ad-
ditional counselors or social workers.

If this year is predictive of what is to come,
without dedicated staff and a clear directive, the
district’s effort is likely to be scattershot. Only
about 13 percent of the 205 social workers, psy-
chologists and school-based counselors who
were trained in CBITS have gotten groups going,
according to CPS.

“We try to help them with whatever obstacles
they encounter,” says Jennifer Loudon, the di-
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Counselor Jorge Santaella talks with a student at Shields Elementary. The Brighton Park Neighborhood Council used money from the state’s Neighborhood Recovery
Initiative to bring Santaella to Shields, where he recently launched a trauma therapy group. [Photo by Cristina Rutter]

rector of Youth Development and Positive Be-
havior Supports.

Still, Barbara Shaw, executive director of the
Illinois Violence Prevention Authority, applauds
CPS leadership for recognizing the role of trau-
ma in the lives of children. Just doing that makes
the district a leader, she says.

Counselors working at community-based
agencies say they are relieved to see some prin-
cipals taking the issue of trauma seriously. “It is
like there’s been an alarm set off,” says Denise
Gray-Bunkley, UCAN’s director of Clinical and
Counseling Services.

But in addition to the lack of clinical staff in
schools, other barriers remain. Students in poor
communities are highly mobile, making it tough
to do ongoing counseling. Some school staff and
families are reluctant to embrace group therapy.
Counselors say that even when they are gung-
ho, families won’t sign consent forms and teach-
ers don’t want students pulled from class.

Some parents feel that suggesting therapy
is equivalent to suggesting something is wrong
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with their child, Gray-Bunkley says.

Libby Elementary illustrates how these barri-
ers play out in real life. The social worker is at the
school only two days a week and, like other CPS
social workers, fills most of her time working with
students who have special needs. The guidance
counselor works mainly on test administration
and special education case management. Libby
has no trauma group.

Jones says the school tries to help students by
being nurturing and talking with them to resolve
anger and conflict. Jones says he can empathize
with his students—when he was growing up, his
teenaged brother was killed.

After Arianna Gibson’s murder, the school was
briefly a haven for Arianna’s brothers. But two
months after Arianna’s death, the family moved
and the two boys transferred.

Even if Libby had an active CBITS group, the
move would have scuttled a chance for the boys
to participate. Students are not supposed to take
part in the trauma group therapy until at least
three months after an event, because experts

in CBITS say that children need some time to
process a tragedy before participating in group
therapy.

“We begged them to stay,” Jones says, clos-
ing his eyes. “We don’'t know where they are.
Their new school won’t know what they’ve been
through.”

LIKE SO MANY SCHOOLS in rough Chicago com-
munities, a web of violence seems to surround
Morrill Elementary. In early April, violence came
to the school’s door, almost literally: A 7- year-
old was wounded by random gunfire on the
porch of the house across the street from the old
brick school.

Principal Michael Beyer says he went to the
house the next day and another child was out-
side playing, just steps away from a dried blood
stain.

The shooting victim was supposed to return
to school two weeks later, but the girl was afraid
to go outside, so the counselor arranged to have
someone cross the street with the child and








bring her into the building.

Still, the school found it hard to figure out ex-
actly how else to respond to the incident. The girl
had just transferred into the school two weeks
before, and few students even knew her.

When asked if they wanted to talk about the
incident with a counselor, no students took the
opportunity. At a community meeting, parents
and residents said only that they wanted more
security around the school. Beyer says he re-
newed his request for more cameras, but high
schools have first priority. Meanwhile, the anti-
violence group CeaseFire convinced Beyer to
open up the gym in the evening for teenagers.

Beyer, who came to the school last August,
has sought out ways to give students an outlet
to talk about what is happening in their lives. He
brought in the Mansfield Institute for Social Jus-
tice and Transformation, an organization that is
part of Roosevelt University, to run peace circles
so students could talk about and resolve con-
flict. The Mansfield Institute brought in student
counselors from Roosevelt to run small groups
for students, and also stationed a VISTA volun-
teer at the school to coordinate services.

Beyer’s social worker also took advantage of
an Illinois Violence Prevention Authority pro-
gram that pays for a school-based counselor two
days a week. (The program is offered in a hand-
ful of schools in 18 Chicago neighborhoods.)

But getting children the right therapeutic
help is not easy.

One day in mid-April, in a small room, the
eyes of four adults are bearing down on Na-
than, a chubby 3rd-grader with pointy ears who
inexplicably began thrashing his friend in the
bathroom. Usually, peace circles involve more
than one student, but Nathan’s teacher sent him
alone. (Note: For privacy reasons, Nathan’s real
name is not being used.)

All peace circles open up with an ice-breaker.
At Morrill, students choose an object from a bas-
ket. Nathan picks a sponge shaped as the letter
“N”. He is supposed say why he picked the ob-
ject, but refuses at first, shrugging his shoulders.
Eventually, he explains that he picked the sponge
because his name starts with that letter.

Those in the group then take turns talking
about what upsets them. Nancy Michaels, asso-
ciate director of the Mansfield Institute, says she
gets upset when people judge her.

Nathan stares at the floor, then the wall, then
the ceiling. When he gets a turn, he says, “I get
upset when people talk about my mom. I get up-
set especially because she’s dead. That is why I
get angry.”

“I would get upset too,” says Michaels, shar-
ing that her mother died also. “It would be a
challenge to figure out the best way to react.”

But peace circles are only designed to give
students a better way to deal with conflict, not

dig too deep into traumatic events. Greg Fuller,
a Roosevelt student, tells Nathan that he should
not respond by hitting. “If you can't ignore it,
then you have to figure out something else to
do,” Fuller says.

Nathan says he knows he should tell the
teacher, and try to walk it off when he feels an-
ger rising inside of him. He seems relieved when
Michaels says she is going to take him back to
class, pull the classmate he hit into the hallway

and have Nathan apologize. If the conflict isn't
resolved, Nathan says he is sure to be beaten up
after school by the classmate’s older brother.

Afterward, Michaels says Nathan seemed to
be saying what everyone wanted to hear. “He
has heard it before,” Michaels says.

Fuller, who volunteers in the classroom,
notes that Nathan is being raised by his father,
who doesn’t seem to be able or willing to deal
with the boy’s emotional issues.
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A 6th-grade girl at Morrill was brought into a room for a peace circle. Students must promise to abide by certain rules

to take part in the circles. [Photo by Cristina Rutter]
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Crisis team swamped by more cases

he phones ring at a steady pace.
T “Crisis,” Catherine Malatt answers,

pulling out a pad of paper. It is a Thurs-
day morning in early May. A principal is calling,
with an out-of-control child in his office. Malatt
takes notes, asking the principal what he is do-
ing and what his next steps are. Satisfied that he
knows what to do, she tells the principal to call
back later and tell her how it went.

Close by and within ear-shot, psychologist
Daniel Zoller follows up on an incident report
about a fight, helping the school’s disciplinar-
ian figure out a response.

After her call, Malatt turns her attention to
reports of shootings that injured two CPS stu-
dents. One was shot in the back several times
onWednesday afternoon, just blocks away from
his school, and was seriously injured. The other
was shot Wednesday evening. Both shootings
appear to be gang-related.

Malatt says she is awaiting more informa-
tion, but she doesn’t send staff from the cri-
sis office out to the schools. The principals
have told her that they don’t need help. Malatt
stresses that every shooting is taken seriously
and that a member of the team will follow up
with the principal.

Another member of the crisis team is out at
an elementary school. A teacher died overnight
after suffering seizures. Earlier, in a 6:30 a.m.
phone call, the principal told Malatt that she
never had to navigate such an experience. Just
yesterday, the teacher was in school.

As Malatt and her team take calls and make
calls, they scroll through their email in-boxes
looking at incident reports. It is their job to fig-
ure out if reported incidents merit follow-up
and to contact the school to encourage them to
take the appropriate steps.

By 10 a.m., Malatt has received 146 reports.

CPS’ crisis intervention team was created
more than 20 years ago, as it became apparent
that schools needed help responding to crises.
The team is made up of specially trained psy-
chologists and social workers that help schools
get through tragedies. The unit also trains
school clinicians, teachers and school-based

ANNIE KAWALSKI, A MORRILL SOCIAL WORKER,
knows Nathan well. She says she has explained
to his father the adverse effects of Nathan’s be-
havior on his learning, and suggested that he
consult a mental health professional. But the fa-
ther has not followed through.

Kawalski and Morill’s school-based counselor
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police officers in trauma response.

But as the number of reports increases,
staffing is down. In the 2008-2009 school year, a
team of eight handled 500 calls. In 2010-2011, a
team of five handled 1,750 calls.

Malatt says that schools aren't necessarily
coping with more crises. Instead, she says, “our
work is better known in the school communi-
ties, and they request assistance more often
than previously. Our schools trust us and we
respond quickly and appropriately.” If needed,
the unit can request additional clinicians from
the citywide pool.

Like so many other units in CPS that have
been hit by budget woes, Malatt says her team
uses resources “strategically” and turns to out-
side agencies when need be.

ONE AREA WHERE AWARENESS has likely resulted
in more calls is teen suicide. About a third of
the 1,750 incidents concerned a distressed
child who was talking about killing himself or
herself.

Megan Watkins, a crisis interventionist,
says she attributes the high number of calls to
awareness: The crisis team has trained school
counselors to recognize signs that a student is
considering suicide.

Watkins notes, however, that few students
actually go through with the idea. “Lake Forest
already has three suicides this year,” she says.
“We have had five.”

According to the Centers for Disease Con-
trol, Chicago has one of the highest rates in the
country of children who have tried suicide. Ten
percent of teenagers in Chicago reported at-
tempting suicide in the CDC’s 2011 Youth Risk
Behavior Surveillance Survey. Nationally, on
average, 6.9 percent of teens reported attempt-
ing suicide.

Barbara Shaw, executive director of the Illi-
nois Violence Prevention Authority, says young
people in Chicago and other urban centers are
more susceptible. “Where the surroundings are
depressing and there is a presence of drugs and
alcohol, a lot of kids don’t have a sense of the
future,” she says.

were trained in CBITS, which would likely help
Nathan. But Kawalski hasn't been able to get a
trauma group up and running. Like other CPS
social workers, she must spend the bulk of her
time working with special education students,
and Kawalski says she doesn't always know
which of the other students are dealing with

Zoller notes that children respond to trauma
in different ways. Some internalize it. Some be-
come angry or unable to control their emotions.
Zoller says he often has to explain to school ad-
ministrators that they should try not to judge
children too quickly when they act out.

One of the goals of the crisis intervention
team is to have a “trauma-informed school,” in
which teachers, counselors and principals learn
to understand children’s reaction to trauma.

As Zoller talked earlier to the school’s dean,
he calmly explained that one of the children in-
volved in the fight might need help. During the
conversation, he found out that one boy was
screaming and yelling and threw over the desk.
The boy was suspended.

But with further probing, Zoller discov-
ered that the boy was also self-mutilating. The
young man’s friends told the dean that they are
worried about the youth’s erratic behavior.

Zoller suggested that the next time the boy
fights, the dean call 911 and have him trans-
ported to an emergency room to be evaluated
by a psychiatrist.

“Explosive behavior is a red flag for trauma,”
Zoller says.

ABOUT 14 PERCENT OF THE CALLS to the crisis unit
are about a death of a student or school staff.

Zoller says that schools need to address
these situations promptly to keep students
from reacting in dramatic, inappropriate ways.
This year, the unit rolled out a new manual for
schools to use in developing a crisis plan. It in-
cludes everything from a template of a letter to
go to parents about an incident, to lists specify-
ing who should be told, when, and how.

Calmeca Elementary School Principal Fran-
ces Garcia says that having a plan in writing
is helpful, but when a tragedy strikes, it is im-
portant to have the crisis team step in. On May
18, a Saturday evening, she got a call alerting
her that Alejandro Jaime, an 8th-grader at her
school, was shot and killed.

“This was a popular child, a child who had
friends in every grade,” she says.

Garcia says Alejandro was the first student

tough emotional issues.

The students Kawalski suspects might ben-
efit from therapy are different age ranges. “You
can't put a 3rd -grader in the same group with an
8th -grader,” she says.

Though some special education students
could be part of group therapy, many counsel-








CRISIS RESPONSE

Last year, CPS' five-person crisis response
team received school reports for more than
1,750 incidents. Team members were sent
out to schools for about 13 percent of those
incidents.

TYPE OF REPORT

Suicide threat, depression 35%
Injury of student 19%
Assault, bullying, fighting 14%
Student fatality/homicide 10%
Alleged abuse 9%
Non-student fatality 4%
Other 8%

Source: Chicago Public Schools

she ever lost and she didn’'t know what her
first step should be. “I, myself, was dealing
with grief,” she says.

Malatt was immediately in touch and
let Garcia know that she would have a staff
member at the school first thing on Mon-
day morning. When Garcia arrived at 7 a.m.,
Zoller walked in the door with her.

As the news traveled through the school,
everyone was in tears, from teachers to pre-
schoolers to Alejandro’s classmates. Zoller
held meetings with the staff and then went
into classes and pulled Alejandro’s friends
aside to talk.

“It was tremendously helpful,” Garcia
says.

In the weeks since, a place has been set
up where students can go if they feel over-
whelmed. Zoller continues to follow up, but
the day-to-day interaction with students is
left to school staff.

The counselor will stop everything and
talk with students if need be.

Garcia says the school is not yet back to
normal. Amid plans for graduation, school
staff and students have plans to present Ale-
jandro’s diploma to his mother and to hold a
special memorial ceremony.

At the ceremony, a rocket that Alejandro
built for science class will be launched into
the sky.

—Sarah Karp

ors and social workers have found that it is dif-
ficult to conduct sessions that meet the needs of
both special education and general education
students.

At the same time, Kawalski says working with
students who aren't in special education is not
at the top of her priority list. She rolls her eyes

at the thought of CPS officials now pushing that
approach.

Michael Kelly, an assistant professor of social
work at Loyola University, says the way CPS man-
ages social workers—unlike districts elsewhere,
in Illinois and other states—makes it difficult to
launch mental health programs. CPS hires and
assigns social workers centrally, and has them re-
port to an administrator in citywide specialized
services rather than to the school’s principal.

“Anecdotally, we have seen this to be prob-
lematic and to affect the school community in
multiple ways,” Kelly says. “They are sent willy-
nilly to schools.... It affects their ability to do
anything else.”

WITH LIMITED BUDGETS, MANY PRINCIPALS LOOK to
outside agencies for mental health partnerships.
Some of those partnerships have been done
through formal agreements, but often a princi-
pal or a social worker will bring in an organiza-
tion to do some work without any contract or
formal understanding, Kelly says.

In 2010, Kelly authored a study on partner-
ships between Illinois schools and outside men-
tal health agencies. “People are out there just try-
ing to get things done,” he says.

CPS now wants to bring some order to these
relationships. For one, the administration wants
the community-based organizations that send
social workers to schools to use CBITS, Anger
Coping or Think First. Anger Coping and Think
First are group therapy programs for students
who are having trouble controlling their anger
and can be used for elementary and high school
students. Loudon says the programs have been
shown to be effective.

CPS recently issued a request for propos-
als to identify vendors who are trained in these
programs and create a preferred vendor list for
principals.

This year, the state’s Neighborhood Recov-
ery Initiative is using its school-based counsel-
ors to implement CBITS in schools. Announced
by Governor Pat Quinn in January of 2010, the
$50 million initiative targets the most violence-
plagued communities and provides money for
job training, programs for parents and young
people, and school-based counseling.

Organizations in the 18 targeted Chicago
communities got lists of schools in their area
and were left to reach out to them and find out
which principals wanted to work with them.

Some organizations with long-established
ties to schools knew exactly where to go. Brigh-
ton Park Neighborhood Council Executive Di-
rector Patrick Brosnan says that parents asked
for mental health services. Previously, BPNC
pieced together grant funding for counselors for
four schools. The Neighborhood Recovery Ini-
tiative will let BPNC offer a bit more support.

“Brighton Park is a violent community,” Bro-
snan says. “Children hear gunshots every night.
They are living with that.”

At BPNC'’s four schools, the teachers know
that they can send a student who is acting up
to the counselor, rather than to a disciplinarian.
“Our counselor can look and see if there is some-
thing else going on,” he says. “Usually there is.”

But in neighborhoods where community
groups and schools didn’'t have the same ties,
charter schools in many cases were the first to
open their doors.

The principal and staff at three Perspectives
schools on the Calumet campus and Chicago
International Charter School’s Ellison campus
welcomed the school-based counselors from
UCAN and got groups going at the beginning of
the school year. Meanwhile, two district-run ele-
mentary schools, Morgan and Ogelsby, couldn’t
get groups started until January because of bu-
reaucratic issues.

Other organizations report the same prob-
lem. Some principals at district-run schools said
they already had programs. Other principals
didn’t want to spend time or energy on the con-
cept. CBITS requires two trained adults to co-
facilitate groups, so if the community organiza-
tion could only provide one, sometimes schools
couldn’t or wouldn't commit the second.

In a few cases, principals were hostile to the
idea and viewed group therapy as just one more
drain on already-limited time that could be
spent teaching reading or math.

Yet the clinicians who have gotten CBITS
groups up and running say they see students
change as they go through it.

Tracey Evans is a school-based counselor
who was placed in Bronzeville Charter School
by Passages. She says two boys in her CBITS
group were at a playground where a friend was
shot dead.

“If the bullet would have flown in another di-
rection, they could have been hit,” she says. The
boys are in 8th grade and often aren’t open to
talking. They told Evans that until they went to
CBITS, they had never talked about the incident
or how vulnerable it made them feel.

Now, the two of them come to her to talk
when they are feeling overwhelmed or sad.

Jorge Santaella started his first CBITS group
at Shields in May. At the first session, most of the
students shared their experiences and what was
bothering them. But Santaella says one little girl
couldn’t bring herself to reveal what had hap-
pened to her. After the others spoke, she simply
admitted that things are not good at home.

Still, the step was encouraging, Santaella says.
“It was a start.”

Tell us what you think. Go to www.catalyst-chicago.org to
leave a comment, or email karp @catalyst-chicago.org.
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A temporary fix

At Fenger High, extra funds have provided critical mental health and social-emotional
support to students. But what happens when the money runs out?

By Sarah Karp

nly 16 district-run schools

have their own full-time

social worker, and most

of the 16 are turnaround
schools that will only have the extra
resources temporarily.

One of these is Fenger High in
Roseland, a school that CPS points
to as amodel: Located in a troubled
community where violence is com-
mon, the extra support provided
for students has made a difference,
district officials maintain. Principal
Elizabeth Dozier boasts of a sharp—
66 percent—decrease in student

misconduct reports since she took
over in the summer of 2009.

Fenger’s enrollment is down by
about 40 percent, which means
there are simply fewer students to
punish. But Dozier contends that
the decline is due to a transforma-
tion in how the school deals with
students who are acting out.

That transformation is financed
with a three-year, $6 million federal
school improvement grant. The
money pays for initiatives like the
CARE team, which is comprised of
a psychologist, social worker and
counselor.

But next school year will be

r .

e

the last year Fenger has the extra
money. “I don't know what we
are going to do,” says Dozier. “I
really don’'t. We still have the same
students here, living in the same
neighborhood.”

Schools in violence-plagued
neighborhoods are desperate for
extra mental health support. The
difference between what is hap-
pening at these schools, compared
to turnaround schools, is stark.

Take McKay Elementary in Chi-
cago Lawn and Bradwell Elemen-
tary in South Shore, both com-
munities where homicides and
other crime are common. Bradwell

Fenger Principal Elizabeth Dozier has spent much of a federal grant on mental health support for students, including ongoing group
therapy. Dozier says these programs have led to a drop in reports of student misconduct at Fenger. [Photo by Marc Monaghan]
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is a turnaround school run by the
Academy for Urban School Lead-
ership. It has two social workers,
one social work assistant and one
youth intervention specialist. Mc-
Kay has just one counselor. Other
clinicians come from the citywide
pool and are assigned based on the
needs of the special education stu-
dents.

McKay’s school improvement
plan notes the dearth of services,
stating “Counseling services are
not readily available for students or
families who are in need.”

WITH THE RIGHT RESOURCES, though,
schools can make inroads in pro-
viding social-emotional support.

When fights erupt at Fenger,
students are sent to peace circles to
resolve the conflict, or teachers talk
them through the situation and
give them the tools to resolve the
dispute on their own.

Dozier also organized schedules
so that teachers have time to talk
to each other about students, mak-
ing it easier to identify teens who
are acting out, withdrawn or giving
up. If the teachers flag a student,
they fill out a referral form. Then
the CARE team meets to figure out
what the student needs.

Sometimes the team pushes the
student to get involved in an after-
school activity, such as mentoring
or a leadership program. But often
the student is brought into coun-
seling or group therapy.

Social worker Patrick Gauld has
been running an Anger Coping and
a CBITS group at Fenger for two
years. CBITS stands for Cognitive
Behavioral Intervention for Trauma
in Schools, a group therapy pro-








gram for children who have been
exposed to trauma that CPS wants
schools to adopt. Anger Coping is
another therapy program that CPS
is promoting in schools.

Some of the participants have
been witness to, or the victim of,
gun violence. More commonly, the
child’s primary caregiver, a mother
or a grandmother, has died.

Beyond the group sessions,
Gauld says the students benefit

from developing a support system
of peers who know and understand
what they have been through.
Some of the students have even
volunteered to be co-facilitators
because they find it useful to con-
tinue to participate.

“We forget that our students
go through a lot and that many of
them have difficulty leaving prob-
lems behind when they walk in the
school door,” Gauld says.

Gauld has seen a marked de-
crease in students experiencing the
symptoms of post-traumatic stress.
They say they are sleeping better
and are more able to deal with their
emotions.

Elayne Sledge, a senior who is
participating in the Anger Coping
program, says therapy groups and
other supports have completely
changed the culture inside Fenger.

Sledge says she, too, has experi-

enced personal changes. Instead of
acting out when she gets upset, she
wiggles her shoulders—a calming
technique taught in the group.

Sledge taught her young daugh-
ter some of the techniques also.

“It is going to make me a better
role model,” Sledge says. “I used to
get mad and cuss people out. Now
I just breathe and talk to myself, in
my head. I tell myself it [showing
anger] is not worth it.” u
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A necessary luxury

In many neighborhoods, violence is common and helping students cope is essential.
But often schools must look for outside funding to pay for full-time social workers.

By Rebecca Harris

arly one spring morning at

Chicago Talent Develop-

ment High School, social

worker Paul Fagen hands
out bags with insignia from differ-
ent colleges as a reward for the two
students who have arrived on time
for today’s peer mediator meeting.
Next time, he promises, there will be
breakfast—an additional incentive
to lure mediators to school early.

“They love the idea of being
a Peace Keeper,” Fagen later ex-
plains. “They don’t love the idea
of coming to school early.” Though
most of the students are late to
the before-school meeting, where
they share their mediation experi-
ences with each other, the school’s
“Keep the Peace” initiative is in full
swing: Students have participated
159 times in conflict resolution ses-
sions led by student Peace Keepers.

After some brief chitchat—“We
will talk about if there is any swag
we should get,” like T-shirts to iden-
tify the peer mediators—and a re-
minder to come earlier next week,
the meeting kicks off.

Damon Washington, a sopho-
more who just became a Peace
Keeper, tells the group that he re-
solved his first conflict yesterday.
Fagen asks how it went.

“It was crazy, but at the same
time it was a lot of fun,” Damon
says. “They kept arguing. It took
them a long time to calm down.”

Fagen asks Damon what strat-
egies he used. “I told them, you
should be more mature. You are
arguing like you’re freshmen,” Da-
mon replies.

Fagen suggests that instead of
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criticizing the students, Damon
could have asked them to do what
they learned in freshman semi-
nar—take a deep breath. He'll soon
make a “cheat sheet” for the Peace
Keepers, as a reminder of the differ-
ent strategies they can use.

Damon continues, “I told him
he was being disrespectful, and he
could get a detention for that.”

Fagen reminds Damon that he
shouldn’t threaten students with
detentions he can't give. “Being dis-
respectful is too vague. I would re-
mind him of the ground rules,” he
says. The rules are simple: no name
calling, no interrupting, be fully
committed to the process and don't
bring up information that is unre-
lated to the issues being discussed.

AT CHICAGO TALENT DEVELOPMENT
High, a charter school located in
rough West Garfield Park, Keep
the Peace is a necessity, Fagen ex-
plains. Even for “the most put-to-
gether student,” the journey to and
from school is often fraught with
stress and danger, he explains. And
violence can erupt unexpectedly.
Earlier this year, a shooting a block
away disrupted a mobile medical
van’s visit to the school to provide
physicals and immunizations. Staff
kept students inside, away from the
chaos.

Exposure to violence “raises the
hyper-vigilance of our students,”
Fagen says. “They have to be on
guard.” As a result, even an acci-
dental bump in the hallway could
be perceived as a threat and lead
to a fight, so the school has to have
some way to help students resolve
conflict peacefully.

To help ease the educational

path of students exposed to vio-
lence or trauma, social workers
like Fagen can play a vital role in
providing mental health support.
But the luxury of a full-time social
worker who can devote time to
these issues is rare in CPS.

Instead, most of the district’s so-
cial workers spend the bulk of their
time working with special educa-
tion students. Guidance counsel-
ors could help fill the gap, but they
spend much of their time organiz-
ing and administering tests. Out-
side agencies have social workers
in some schools, but it is unclear if
anyone keeps track of where they
work or how many students they
reach.

Meanwhile, few schools have
the money to hire their own social
workers. The most recent CPS bud-
get data show that just 16 schools
have done so.

Fagen came to Chicago Tal-
ent Development through a Pep-
siCo Foundation-funded initiative
called Diplomas Now, which oper-
ates in 25 schools in 11 cities, and
won a federal Investing in Innova-
tion grantin 2010. Chicago Talent is
the only high school in the city that
participates. The program, run by
Johns Hopkins University and Com-
munities in Schools, is designed to
closely monitor students’ behavior,
academics and attendance on a bi-
weekly basis, and provide help for
students who fall behind.

Yet the extra support from Di-
plomas Now is only a stop-gap, un-
less money is found to replace the
federal grant when it runs out in
fiscal year 2015.

Fagen, a licensed clinical so-
cial worker, spent a year as a CPS

consultant helping high schools
coordinate behavior supports for
students. His dry humor and calm,
matter-of-fact demeanor give him
a youthful energy. Students know
to come to him for hand lotion
and snacks. Nearly half a dozen
times one day, they comment on
the mustache he is growing for an
upcoming play—when he’s not
working, Fagen’s an accomplished
professional actor.

Keep the Peace helps to fulfill
what Fagen considers to be the
most important part of his job: en-
suring that social-emotional sup-
portreaches not just the 10 percent
of students who might be headed
for trouble, but the 90 percent who
are doing OK and need to stay on
track. Fagen notes that he’s also
trained the security staff and the
dean to “de-escalate”—or calm
down—students who are upset.
It’s all part of a strategy to nurture
troubled students and encourage
them to participate in school rath-
er than respond in ways that could
create even more problems.

He calls it a “mental health pre-
vention plan.”

AFTER THE KEEP THE PEACE SESSION,
Fagen observes a teacher’s morn-
ing meeting. The 20-minute meet-
ing starts with a 5-minute “mood
check-in,” after which teachers dis-
creetly pull aside upset students to
see if they can get through the day
or need extra support.

Next is a 10-minute mini-lesson
on atopic like Black History Month,
social-emotional learning or goal-
setting. Once a week, the mini-
lesson consists of students setting
goals to improve grades, behavior








Social worker Paul Fagen meets with peer mediators, called Peace Keepers, at Chicago Talent Development High School. Fagen says students need the conflict-resolution
program and other social-emotional supports because neighborhood violence has left them constantly on guard against perceived threats. [Photo by Marc Monaghan]

or attendance. And every day, the
meeting ends with a compliment
circle, where one student gets the
chance to have everyone say some-
thing nice about him or her.

“As a mental health profession-
al, I am constantly pushing more
schoolwide interventions,” Fagen
says. “If we do the compliment
circle every day, over time, that kid
who’s seeking attention might get
it [in a more positive way]. If that
were absent, you might have some
of those kids become withdrawn.”

In between today’s meetings
with students and staff, Fagen en-
ters student data into the computer
so that the system can track their
progress. He uses any down time
to catch up on data entry because
on many days, he’s constantly in
motion. Typically, his day stretches
from 7:45 a.m., when he arrives at
work, until school ends at 4 p.m.

Recently, Fagen worked with
staff members from a local shelter
for women and children to run two
groups for students who have been

exposed to violence and trauma.
Staff members who know students
are dealing with specific issues
approach those students about
the groups. Only when the stu-
dent agrees to participate does the
teacher pass the information along
to Fagen, who asks the students
about violence they have witnessed
or experienced and screens them
for symptoms of trauma exposure.

But Fagen points out that the
standard screening tool doesn'’t cut
it. It refers to one traumatic experi-
ence, but many of his students have
seen several violent incidents at
home or in the community.

“Anecdotally, I can imagine that
I can screen every student in my
building and all of them will have
had one of the trauma indicators,
whether or not they are showing
symptoms,” Fagen says. “It is al-
most a universal need. I have yet to
screen a student who has only had
one traumatic experience.”

At lunchtime, Fagen meets with
a group of three girls who come in

holding foam food trays. They're
part of the Illinois Subsequent Preg-
nancy Program at Sinai Commu-
nity Institute, which aims to help
teen moms prevent a second preg-
nancy. The students get training to
become peer health educators as
well as support and social activities.
“Making it not all gloom and doom”
is important, Fagen says. “We get so
caught up in [the fact] that this is
serious business, we forget there is
room for levity, for celebrating.”

Fagen has the young women fill
out sheets listing their goals, then
offers them a taste of dark choco-
late and eats his lunch—a peanut
butter and jelly sandwich, chips,
dried apricots and almonds.

Next is a game of stress bingo.
The cards list different categories:
external stressors, internal stres-
sors, symptoms of stress, and stress
relievers. Students use chips to mark
off squares each time Fagen calls
out a stressor, symptom or stress re-
liever that is on their bingo card.

It’'s also a tool for discussion, as

Fagen explains the different con-
cepts so the students understand
their own relationships to stress.
“Why would it be a stressor if
someone in your family was using
drugs?” Fagen asks.

“The police might come to your
house and arrest you,” one girl
says. Another student points out
that getting all A's could actually
be a source of stress. “Other people
might try to bring you down,” she
notes.

Fagen bridges the conversation
to their children’s well-being, not-
ingthattoo much stress can prompt
teen moms to shake their babies
and, potentially, harm them.

After the session, Fagen talks
about ways to get the same infor-
mation out to the whole school.
“What if we had a stress bingo
game for every classroom, and that
was a morning lesson for a week?”
Fagen asks.

Tell us what you think. Leave a comment
at wwwi.catalyst-chicago.org or send an
email to rharris @catalyst-chicago.org.
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A safe start from trauma

Exposure to violence is all too common in some neighborhoods and can cause
developmental delays in youngsters. But counseling reaches only a fraction of children.

By Rebecca Harris

fter recovering from a dev-

astating illness, Veronica

Coney hoped to make a

fresh start with her four
children in a home she rented in
Chicago Lawn.

Then she and her children
overheard a murder in the alley. A
few weeks later, her children saw
a dead body on the street as they
were driving to school. In another
incident, one child saw someone
holding a gun outside school. The
family often heard the sound of
gunfire in the neighborhood.

Their hopes for a new beginning
were dashed. “I was kind of wigging
out,” Coney says. “I didn't feel safe
atall.”

The children didn’t either. Her
toddler daughter, who was 2,
quickly became “very, very clingy,”
she says. Her son, then 12, was ter-
rified to go outside. At school, some
of her children began to have be-
havior and attitude problems.

Coney reached out for help and
beganreceiving counseling through
Family Focus Englewood, a social
service agency that provides such
help through Safe from the Start,
a program for families in which at
least one child up to the age of 5
has been a victim of, or witnessed,
aviolent incident.

Experts say that exposure to
violence and trauma can impact
young children not just emotion-
ally but also cognitively, causing
developmental delays. Although
the program does not work directly
with CPS, school-aged siblings of
younger children are included in
counseling sessions.
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REACHING FEW CHILDREN

Safe from the Start provides
counseling for children who have
been exposed to violence. But
many families who could benefit
from the program are not aware
of it, are on waiting lists or don't
seek out the services because of
the stigma sometimes associated
with mental health problems.

PROGRAM STATS  ILLINOIS  CHICAGO
(hildren served 1,014 279
Funding $1.5m $300k

Source: lllinois Violence Prevention Authority,
Chicago Department of Public Health

While hard data on the number
of children who have been exposed
to violence is limited, the num-
ber is likely high in many Chicago
neighborhoods. The Centers for
Disease Control found in a 2008
survey of over 4,500 children that
more than 25 percent of them had
witnessed a violent act in the last
year, and 60 percent of children
had been exposed to violence in
some way—either as a witness, by
learning of a violent act against a
family member, neighbor or close
friend, or by being threatened at
home or school.

Another older study offers a
more grim picture. A 1985 survey by
psychiatrist Carl Bell and psycholo-
gist Esther Jenkins found that of 500
Chicago children at several South
Side elementary schools, 25 percent
had witnessed a shooting, and one
in three had seen a stabbing.

Awareness of the impact of
trauma exposure is growing among
those who work with young chil-

dren. But to make better decisions
about services, “there’s a need to
better understand the volume of
children who are impacted,” says
Marlita White, director of the Office
of Violence Prevention in the Chi-
cago Department of Public Health.

White adds that her department
is “participating in conversations”
about ways to track these numbers,
such as surveys and data-sharing
collaboration among social service
agencies.

Last year, Safe from the Start
sites in Chicago served just 279
children and 132 adults. Statewide,
about 1,600 adults and children
each year receive services through
the program, according to data
from the Illinois Violence Preven-
tion Authority. Chicago’s four sites
are part of 11 Safe from the Start-
funded sites statewide.

PARENTS OF VERY YOUNG CHILDREN
often don’t understand the poten-
tial impact of exposure to violence
or trauma. To combat this lack of
knowledge, Safe from the Start sites
around the state convene commu-
nity councils. In Chicago, the four
sites serve the entire city.

The councils’ goal is to get the
word out about services and in-
crease community awareness, ulti-
mately preventing children’s expo-
sure to violence.

They also reduce stress and pro-
vide support for families “at the zip-
code level,” White says.

Providers often find themselves
torn between wanting to get the
word out, and knowing that they
don’t have capacity to serve all the
children who need help.

Atone presentation to parents at

First Start preschool in West Engle-
wood, social worker Kate Goetz—
an infant mental health specialist
at Family Focus—asks parents to
define violence. She talks about
how exposure to violence harms
children, and notes the Carl Bell
study.

“Why do we have so much vio-
lence?” Goetz asks the group. A
lively discussion follows, with par-
ents giving reasons that range from
bad parenting, to ignorance, to
gang-bangers on the corner wear-
ing nice shoes—implicitly show-
ing children that violence pays—to
racism in school funding.

But one thread ties all the fac-
tors together: “Children learn from
what they see around them,” Goetz
emphasizes.

The parents talk more about
whether they think their children
would, or should, feel comfortable
coming to them to talk about fears
and worries. As the event ends,
one woman, Margaret Davis, tells
a story that illustrates the potential
long-term impact of trauma.

Years ago, she says, her son
witnessed a shooting. At the time,
she and his father were separat-
ing and the situation was already
causing the boy to have problems
in school. The shooting upset him
even further, and he ended up re-
peating kindergarten.

After the shooting, “he couldn’t
focus anymore,” Davis says. “He
would just look out the window.”

Although the boy was clearly
having problems, “they didn't do
anything at that school” Davis con-
tinues, explaining that he was never
referred for services. She took him
to see a psychiatrist when he was








7, but that move didn’'t go well be-
cause the doctor just wanted to rely
on medication for her son, which
she opposed.

Now, Davis’ son is 16 and doing
better in school. But he still acts
“too rebellious,” she says.

SCHOOL IS OFTEN THE PLACE where
the symptoms of trauma exposure
emerge, says Mary Reynolds, a so-
cial worker with Casa Central Social
Services, the West Side provider for
Safe from the Start.

The program also provides
training for preschool and child
care teachers, parents, and others
in how to recognize trauma expo-
sure and work with young children
who show the signs. Statewide, Safe
from the Start presentations reach
about 11,000 people a year.

Reynoldshasworked withanum-
ber of children who, as she describes
it, were “expelled” from—asked to
leave—day care or preschools be-
cause of behavior problems that are
linked to trauma exposure. Young
children who are dealing with the
after-effects of trauma exposure
“are often extremely difficult to care
for. But theyre the kids who more
than anyone need stable, consis-
tent, safe places to be,” she says.

Among the youngest children,
the signs include being “clingy,”
having a hard time with transitions
from one place or activity to anoth-
er, and excessive crying.

Older children may have trouble
paying attention. “[It] can look like
the kid is bouncing off the walls,”
Reynolds says, and teachers might
mistakenly think that a child has
Attention Deficit Hyperactivity Dis-
order or another behavior disorder.

Some children might regress in
their development, forgetting how
to use the bathroom or even how to
talk. Or they may develop frequent
headaches or stomachaches, lead-
ing to absences from school.

“For a lot of the kids we work
with, school is a place where a lot of
stuff gets acted out, a place where
their behaviors and symptoms are
misunderstood, misdiagnosed, or
mistreated,” Reynolds says.

Reynolds works regularly with
teachers to help make classrooms
feel safer, something that CPS cli-

A

Veronica Coney, who overheard a murder occurring outside her home, talks with counselor Kate Goetz about how to keep her children
from being negatively affected by community violence. [Photo by Jason Reblando]

nicians may not have the time or
training to do. One key element is
a stable routine, and teaching stu-
dents to ask for help or tell their
teacher if they are stressed, wor-
ried, sad, or can’t pay attention.

AT CASA CENTRAL, 60 percent of
children in Safe from the Start have
witnessed domestic violence, 10
percent have been victims of abuse
or neglect, and the remaining 30
percent have been exposed to more
than one kind of violence, whether
at home or in the community.

“Neighborhoods where there’s a
higher level of community violence
also tend to have a higher level of
child abuse and neglect,” Reynolds
says. “Some of that correlation can
just be stress-related, in the same
way that when we see the economy
tank, child abuse spikes.”

While Safe from the Start fo-
cuses on children from birth to 5,
Reynolds says counseling includes
the whole family. “If there’s an
older sibling that is having a hard
time, it’s going to be really hard for
the younger sibling to get back on
track,” she says. “More often than
not, the violence has been experi-
enced in one way or another by the
entire family.”

Referrals come from schools as
well as social service and domestic
violence agencies, and concerned
parents who identify the need. The
waiting list for her program is four
or five months long.

But other children may fall
through the cracks. “Especially
when we are talking about little
kids, 5 and under, they might not be
in school, they might not be in pre-
school,” Reynolds says. “They might

not have anyone around them oth-
er than their family members to no-
tice signs of trauma exposure,”

In sessions with counselor Go-
etz, Veronica Coney says she has
learned coping strategies to soothe
her own, and her children’s, fears.
Goetz helps her “make sure we
know how to use emotions and put
them in their proper place so we
won't act out,” Coney explains.

Working with Safe from the Start
has taught Coney and her children
“to distinguish between what's safe
and what’s not safe.” Now, when her
children are upset by noise outside,
Coney asks them, “Is everything in
the house okay? Are you safe?”

The exercise allows her daughter
to regain a sense of safety, Coney
explains. “Once she [answers and]
says, ‘1 am safe,” she knows her life
is not in danger.” [
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			Community			Lead Agency/Subs			Total Year ONE Spent			Total Year TWO Budgeted			Total Year One and Two Funds 


			ALBANY PARK			Albany Park Community Center			817,882.39			1,210,017.00			2,027,899.39


						Albany Park Community Center (Lead Costs)			170,211.69			206,892.00			377,103.69


						Albany Park Neighborhood Council 			250,795.31			380,000.00			630,795.31


						Our Lady of Mercy 			8,583.00			10,000.00			18,583.00


						Jesus House of Chicago 			6,651.00			10,000.00			16,651.00


						Family Focus Nuestra Familia			70,330.20			100,000.00			170,330.20


						Community Human Services, Inc.			109,817.43			157,550.00			267,367.43


						Youth Outreach Services 			34,275.09			79,739.00			114,014.09


						Alternatives, Inc.			50,270.15			74,109.00			124,379.15


						Albany Park Community Center, Inc.			116,948.52			169,606.00			286,554.52


						Unallocated/Unspent by Lead for Components						22,121.00			22,121.00





			AUBURN - GRESHAM			The Ark of St. Sabina			809,336.01			1,211,462.00			2,020,798.01


						The Ark of St. Sabina (Lead Costs)			156,671.94			208,337.00			365,008.94


						Changing Life Education Initiative			9,806.72			10,000.00			19,806.72


						St. Sabina Church			256,190.73			390,000.00			646,190.73


						A Knock at Midnight			79,208.75			100,000.00			179,208.75


						GRAND Families Program of Chicago			2,761.00						2,761.00


						Target Area Development Corp.			145,734.03			239,583.00			385,317.03


						UCAN         			84,402.26			151,966.00			236,368.26


						WES Health System			74,560.58			111,576.00			186,136.58


						Unallocated/Unspent by Lead for Components





			AUSTIN			Circle Family Healthcare Network			911,270.59			1,211,462.00			2,122,732.59


						Circle Family Healthcare Network (Lead Costs)			190,695.18			208,337.00			399,032.18


						Kingdom Community Inc.			277,365.74			390,000.00			667,365.74


						African American Mentoring Group			10,000.00			10,000.00			20,000.00


						Westside Health Authority			96,000.00			100,000.00			196,000.00


						Learning Network Center			4,000.00						4,000.00


						Living Word Christian Center Prison Ministry			94,397.76			160,391.00			254,788.76


						Campaign for a Drug Free Westside			55,095.17			79,182.00			134,277.17


						Circle Family Healthcare Network			183,716.74			255,208.00			438,924.74


						Unallocated/Unspent by Lead for Components						8,344.00			8,344.00





			BRIGHTON PARK			Pilsen-Little Village Community Mental Health Center, Inc. 			892,520.84			1,207,649.00			2,100,169.84


						Pilsen-Little Village (Lead Costs)			167,558.78			204,524.00			372,082.78


						SGA Youth & Family Services			363,454.76			400,000.00			763,454.76


						Our Lady of Fatima Church			3,362.63						3,362.63


						Brighton Park Neighborhood Council			77,842.64			96,000.00			173,842.64


						Instuto Jose Maria de Yermo			4,000.00			4,000.00			8,000.00


						BUILD, Inc.			103,533.22			157,080.00			260,613.22


						WES Health System			40,127.58			82,503.00			122,630.58


						Brighton Park Neighborhood Council			63,933.24			104,142.00			168,075.24


						Youth Guidance			28,260.94			77,530.00			105,790.94


						WES Health System			40,447.07			80,055.00			120,502.07


						Unallocated/Unspent by Lead for Components						1,815.00			1,815.00





			CICERO			Corazon Community Services			787,987.50			1,211,462.00			1,999,449.50


						Corazon Community Services (Lead Costs)			183,881.60			208,337.00			392,218.60


						Catholic Charities of the Archdiocese of Chicago			233,225.05			380,000.00			613,225.05


						Youth Crossroads, Inc.			19,394.00			20,000.00			39,394.00


						Family Focus Nuestra Familia			64,498.38			96,000.00			160,498.38


						Cicero Area Project			4,000.00			4,000.00			8,000.00


						Corazon Community Services 			122,309.94			239,583.00			361,892.94


						Family Services & Mental Health Center of Cicero			88,285.42			158,096.00			246,381.42


						Youth Crossroads, Inc.			72,393.11			104,292.00			176,685.11


						Unallocated/Unspent by Lead for Components						1,154.00			1,154.00





			EAST GARFIELD PARK			Mt. Vernon Baptist Church			941,496.54			1,211,462.00			2,152,958.54


						Mt. Vernon Baptist Church (Lead Costs)			193,255.42			208,337.00			401,592.42


						New Baptist Ministers Fellowship			352,459.88			380,000.00			732,459.88


						New Life Knew Solutions			17,650.00			17,650.00			35,300.00


						People's Community Development Corp.						96,000.00			96,000.00


						New Baptist Ministers Fellowship						4,000.00			4,000.00


						Christian Love M.B. Church			75,203.13						75,203.13


						Priscy's Production Outreach			4,000.00						4,000.00


						People's Community Development Corp.			119,239.53			151,356.00			270,595.53


						Mt. Vernon Baptist Church			34,080.00			69,745.00			103,825.00


						WES Health System			91,752.73			157,896.00			249,648.73


						UCAN			53,855.85			101,970.00			155,825.85


						Unallocated/Unspent by Lead for Components						24,508.00			24,508.00





			ENGLEWOOD			Children's Home + Aid Society of Illinois			896,333.79			1,211,462.00			2,107,796


						Children's Home + Aid Society of Illinois (Lead Costs)			191,115.54			208,337.00			399,452.54


						Changing Life Education Initiative, Inc.			291,991.31			380,000.00			671,991.31


						KLEO Community Family Life Center			9,296.87			10,000.00			19,296.87


						Totally Positive Productions						10,000.00			10,000.00


						The Sky is the Limit Recovery Facilities			933.00						933.00


						Christ Center of Truth			87,122.97						87,122.97


						Antioch Community Social Services			4,000.00			4,000.00			8,000.00


						A Knock at Midnight  (CP) 						96,000.00			96,000.00


						Teamwork Englewood			76,577.00			157,550.00			234,127.00


						Access Community Health			35,878.53			81,866.00			117,744.53


						Children's Home + Aid Society of Illinois			199,419.00			263,542.00			462,961.00


						Unallocated/Unspent by Lead for Components						167.00			167.00





			GRAND BOULEVARD			Chicago Area Project			822,703.75			1,211,462.00			2,034,165.75


						Chicago Area Project (Lead Costs)			200,000.00			208,337.00			408,337.00


						Bright Star Community Outreach			10,000.00			10,000.00			20,000.00


						Changing Life Education Initiative			9,331.91			10,000.00			19,331.91


						Chicago Area Project			276,958.02			380,000.00			656,958.02


						The Center for Social Adjustment & Reentry (NEW)			0.00			0.00			0.00


						Centers for New Horizons			66,035.25						66,035.25


						Chicago Youth Centers, Elliott Donnelly			54,039.52			157,040.00			211,079.52


						Greater Harvest Missionary Baptist Church			65,416.66			54,010.00			119,426.66


						Center for Social Adjustment and Reentry						28,533.00			28,533.00


						Institute for Positive Living			66,341.11			114,108.00			180,449.11


						Passages Alternative Living Programs			74,581.28			149,431.00			224,012.28


						Unallocated/Unspent by Lead for Components						100,003.00			100,003.00





			GREATER GRAND CROSSING			Greater Auburn Gresham Devt Corp			913,294.53			1,211,462.00			2,124,756.53


						Greater Auburn Gresham Devt Corp (Lead Costs)			175,897.00			208,337.00			384,234.00


						Alliance for Community Peace			364,828.78			380,000.00			744,828.78


						South Central Community Services			8,894.99			10,000.00			18,894.99


						Exodus Unlimited			10,000.00			10,000.00			20,000.00


						Revere C.A.R.E			4,000.00			4,000.00			8,000.00


						Greater Auburn Gresham Development Corporation 			59,910.18			96,000.00			155,910.18


						Safer Foundation			1,739.89						1,739.89


						Lakeside Community Committee			116,511.37			239,583.00			356,094.37


						Gilead Behavioral Health Inc.			87,467.60			163,517.00			250,984.60


						Beatrice Caffrey Youth Service			40,085.61			38,671.00			78,756.61


						Unity Parenting and Counseling			43,959.00			59,755.00			103,714.00


						Unallocated/Unspent by Lead for Components						1,599.00			1,599.00





			HUMBOLDT PARK			Chicago Commons			776,502.64			1,207,917.00			1,984,419.64


						Chicago Commons (Lead Costs)			154,994.20			204,792.00			359,786.20


						Chicago Youth Centers			9,870.07			10,000.00			19,870.07


						Erie Neighborhood House			10,000.00			10,000.00			20,000.00


						Puerto Rican Cultural Center			10,000.00			10,000.00			20,000.00


						Chicago Commons			224,144.40			368,000.00			592,144.40


						BUILD Inc.			69,412.65						69,412.65


						Blocks Together			2,000.00			96,000.00			98,000.00


						West Humboldt Park Development Council			2,000.00			4,000.00			6,000.00


						Association House			66,054.38			135,479.00			201,533.38


						Latino Cultural Exchange Coalition			31,749.00			52,052.00			83,801.00


						New Life Knew Solutions			31,865.00			43,578.00			75,443.00


						Youth Guidance			58,564.42			106,129.00			164,693.42


						Youth Service Project			51,519.37			66,439.00			117,958.37


						Community Counseling Centers of Chicago			54,329.15			69,494.00			123,823.15


						Unallocated/Unspent by Lead for Components						31,954.00			31,954.00





			LOGAN SQUARE			Alliance of Local Service Organizations 			832,450.98			1,211,462.00			2,043,912.98


						Alliance of Local Service Organizations (Lead Costs)			175,231.00			208,337.00			383,568.00


						BUILD INC			266,012.74			380,000.00			646,012.74


						Voices of the City			10,000.00			10,000.00			20,000.00


						La Capilla del Barrio			10,000.00			10,000.00			20,000.00


						Logan Square Neighborhood Association			73,571.82			100,000.00			173,571.82


						Healthcare Alternative Systems, Inc. (HAS)			110,047.95			157,515.00			267,562.95


						ALSO/New Saints of Humboldt Park			43,550.91			82,069.00			125,619.91


						Youth Guidance			60,076.07			131,659.00			191,735.07


						Association House			34,688.65			65,829.00			100,517.65


						Community Counseling Centers of Chicago			49,271.84			64,830.00			114,101.84


						Unallocated/Unspent by Lead for Components						1,223.00			1,223.00





			MAYWOOD			Village of Maywood			821,309.85			1,210,105.00			2,031,414.85


						Village of Maywood (Lead Costs)			190,061.16			206,980.00			397,041.16


						Vision of Restoration			7,562.90			10,000.00			17,562.90


						Maywood Youth Mentoring			8,758.71			10,000.00			18,758.71


						Village of Maywood			274,635.90			380,000.00			654,635.90


						Proviso Leyden Council for Community Action			52,776.66			94,000.00			146,776.66


						Operation Safe Child			3,000.00			3,000.00			6,000.00


						The Answer Inc.			3,000.00			3,000.00			6,000.00


						Vision of Restoration			100,360.67			155,364.00			255,724.67


						Proviso Leyden Council for Community Action			33,496.32			84,219.00			117,715.32


						Mt. Carmel Parish Community Center			147,657.53			263,542.00			411,199.53


						Unallocated/Unspent by Lead for Components									0.00





			NORTH LAWNDALE			Better Boys Foundation			888,253.23			1,211,462.00			2,099,715.23


						Better Boys Foundation (Lead Costs)			180,716.26			208,337.00			389,053.26


						Sinai Community Institute 			290,512.78			377,500.00			668,012.78


						Chicago-Lawndale AMACHI Mentoring Program			7,980.00			7,500.00			15,480.00


						Young Mens Educational Network			7,980.00						7,980.00


						Lawndale Christian Legal Center			7,980.00			7,500.00			15,480.00


						St. Agatha Family Empowerment			7,980.00			7,500.00			15,480.00


						Healthy Families Chicago			79,018.14			100,000.00			179,018.14


						Sinai Community Institute			118,599.69			163,042.00			281,641.69


						Lawndale Christian Legal Center			24,375.00			75,105.00			99,480.00


						Westside Association for Community Action			12,967.99						12,967.99


						Youth Guidance			150,143.37			263,541.00			413,684.37


						Unallocated/Unspent by Lead for Components						1,437.00			1,437.00





			PILSEN/LITTLE VILLAGE			Enlace Chicago			795,550.20			1,211,462.00			2,007,012.20


						Enlace Chicago (Lead Costs)			199,826.00			208,337.00			408,163.00


						Instituto del Progresso Latino 			220,500.91			380,000.00			600,500.91


						Latinos Progresando			10,000.00			10,000.00			20,000.00


						Boys & Girls Club of Chicago, General Wood Unit			10,000.00			10,000.00			20,000.00


						Telpochcalli Community Education Project			4,000.00			4,000.00			8,000.00


						Enlace Chicago			80,089.83			96,000.00			176,089.83


						New Life Centers of Chicagoland			98,666.43			152,331.67			250,998.10


						YMCA of Metro Chicago Street Intervention Prog			44,120.13			87,246.00			131,366.13


						Alivio Medical Center			102,434.14			163,889.33			266,323.47


						Project VIDA			25,912.76			99,652.00			125,564.76


						Unallocated/Unspent by Lead for Components						6.00			6.00





			ROGERS PARK			Organization of the North East			755,059.63			1,211,462.00			1,966,521.63


						Organization of the North East (Lead Costs)			166,360.62			208,338.00			374,698.62


						A Safe Haven Foundation						380,000.00			380,000.00


						United Church of Rogers Park						10,000.00			10,000.00


						New Beginnings North Shore Congregation						10,000.00			10,000.00


						Howard Area Community Center			7,614.66						7,614.66


						Housing Opportunities for Women			10,000.00						10,000.00


						Organization of the North East			247,973.89						247,973.89


						Good News Partners			56,540.18						56,540.18


						Housing Opportunities for Women			4,000.00						4,000.00


						Centro Romero						96,000.00			96,000.00


						A Work of Faith Ministries						4,000.00			4,000.00


						Howard Area Community Center			64,676.97			155,800.00			220,476.97


						A Safe Haven Foundation			41,041.31			82,858.00			123,899.31


						Alternatives, Inc.			81,381.52			151,198.00			232,579.52


						Community Counseling Centers of Chicago (C4)			75,470.48			111,633.00			187,103.48


						Unallocated/Unspent by Lead for Components						1,635.00			1,635.00





			ROSELAND			Community Assistance Programs			833,977.15			1,211,462.00			2,045,439.15


						Community Assistance Programs (Lead Costs)			164,064.32			208,336.00			372,400.32


						The Youth Peace Center			14,125.06			20,000.00			34,125.06


						Community Assistance Programs			289,837.91			380,000.00			669,837.91


						Developing Communities Projects			64,050.13			96,000.00			160,050.13


						Kids off The Block 			4,000.00			4,000.00			8,000.00


						Lights of Zion Ministries			104,149.58			155,731.00			259,880.58


						Roseland Cease Fire			49,042.35			83,854.00			132,896.35


						SGA Youth and Family Services			144,707.80			263,541.00			408,248.80


						Unallocated/Unspent by Lead for Components									0.00





			SOUTH SHORE			Black United Fund of Illinois			837,797.85			1,211,462.00			2,049,259.85


						Black United Fund of Illinois (Lead Costs)			185,126.13			208,397.00			393,523.13


						Coalition for Improved Education in South Shore			238,920.27						238,920.27


						ABJ Community Services, Inc.			15,000.00			380,000.00			395,000.00


						Impact Ministries 						10,000.00			10,000.00


						South Shore Planning and Preservation Coalition						10,000.00			10,000.00


						South Shore Chamber			96,000.00			100,000.00			196,000.00


						Serving At Risk Families 			2,000.00						2,000.00


						A Safe Haven Foundation			41,414.67			83,855.00			125,269.67


						Black United Fund of Illinois, Inc.			71,013.16			155,729.00			226,742.16


						Amani-Trinity United Health Corporation			188,323.62			263,481.00			451,804.62


						Unallocated/Unspent by Lead for Components									0.00





			WEST CHICAGO (GAGE PARK, CHICAGO LAWN)			Southwest Youth Collaborative			706,226.63			1,211,462.00			1,917,688.63


						Southwest Youth Collaborative (Lead Costs)			177,048.34			208,337.00			385,385.34


						St. Gall Perish			2,838.66						2,838.66


						YMCA of Metropolitan Chicago - West Communities YMCA 			3,143.83						3,143.83


						South West Youth Collaborative			190,440.08			385,000.00			575,440.08


						Arab American Action Network						15,000.00			15,000.00


						Santa Teresa de Episcopal Church						100,000.00			100,000.00


						Latino Organization of Southwest 			76,876.21						76,876.21


						St. Gall Perish 			1,000.00						1,000.00


						The Sky is the Limit Recovery Facilities			65,135.20			156,250.00			221,385.20


						Agape Family Life Center			36,035.44						36,035.44


						Healthcare Alternative Systems (HAS)			0.00			0.00			0.00


						Healthcare Alternative Systems (HAS)						83,333.00			83,333.00


						Metropolitan Family Services			119,060.00			151,726.00			270,786.00


						Youth Guidance			34,648.77			111,816.00			146,464.77


						Unallocated/Unspent by Lead for Components									0.00





			WEST GARFIELD PARK			Chicago Area Project			909,081.03			1,211,462.00			2,120,543.03


						Chicago Area Project (Lead Costs)			196,889.02			208,337.00			405,226.02


						Better Life for Youth			10,000.00			10,000.00			20,000.00


						Fathers Who Care			10,000.00			10,000.00			20,000.00


						Dream Catchers 			1,536.00						1,536.00


						Chicago Area Project			326,878.58			380,000.00			706,878.58


						New Mt. Pilgrim MB Church			96,000.00			96,000.00			192,000.00


						Illinois One Family, One Child 			92,091.08			142,830.00			234,921.08


						TASC, Inc.			27,571.17			76,746.00			104,317.17


						Primo Center Women and Children 			130,740.37			259,754.00			390,494.37


						Introspect Youth Services, Inc. 			17,374.78						17,374.78


						Unallocated/Unspent by Lead for Components						27,795.00			27,795.00





			WOODLAWN			The Woodlawn Organization			762,586.52						762,586.52


						The Woodlawn Organization (Lead Costs)			131,506.87						131,506.87


						Metropolitian Area Group for Igniting Civilization			297,337.61						297,337.61


						Kamp Around Kids			5,664.12						5,664.12


						Sunshine Gospel Ministries			82,354.12			100,000.00			182,354.12


						Woodlawn Preservation and Investment Corp.			78,484.88			126,745.45			205,230.33


						The Woodlawn Organization			32,118.78						32,118.78


						Diversify Behavioral Comprehensive Care  (DBCC)			135,119.91						135,119.91


						WES Health System						240,627.00			240,627.00


						Unallocated/Unspent by Lead for Components						467,372.45			467,372.45





			SOUTH SUBURBS-BREMEN			Grand Prairie Services			656,302.55			795,837.00			1,452,139.55


						Grand Prairie Services (Lead Costs)			195,643.31			208,337.00			403,980.31


						Bremen Youth Services			221,596.75			231,000.00			452,596.75


						South Suburban Disproportionate Minority Contact			12,800.00			9,500.00			22,300.00


						Youth Adult Preparatory School Inc.			12,800.00			9,500.00			22,300.00


						Bremen Youth Services			38,689.12			43,712.00			82,401.12


						Neighborscapes			4,482.87			6,288.00			10,770.87


						Victory Christian Assembly			45,952.07			81,542.00			127,494.07


						International Pentecostal Assembly Ecumenical			22,974.97			23,437.00			46,411.97


						TASC, Inc.			18,430.03			38,438.00			56,868.03


						The Network Room			27,824.70			61,875.00			89,699.70


						Bremen Youth Services			17,336.67						17,336.67


						Grand Prairie Services			37,772.00			81,875.00			119,647.00


						Unallocated/Unspent by Lead for Components						333.00			333.00





			SOUTH SUBURBS - RICH			Southland Health Care Forum			539,801.13			701,441.00			1,241,242.13


						Southland Health Care Forum (Lead Costs)			164,060.41			208,337.00			372,397.41


						Rich Township			149,861.53			231,000.00			380,861.53


						Southland Hispanic Leadership Council			9,422.48			9,500.00			18,922.48


						Bethel Community Facility			9,500.00			9,500.00			19,000.00


						The Network Room 			32,345.00			46,000.00			78,345.00


						International Pentecostal Assembly Ecumenical 			4,000.00						4,000.00


						Southland Hispanic Leadership Council						4,000.00			4,000.00


						The Link & Option Center			59,160.81			79,687.00			138,847.81


						Greater Faith Baptist Church			10,885.35			19,378.00			30,263.35


						YWCA Metropolitan Chicago South Suburban Center			58,512.49			53,233.00			111,745.49


						The Network Room			42,053.06			40,425.00			82,478.06


						Unallocated/Unspent by Lead for Components						381.00			381.00





			SOUTH SUBURBS - THORTON TOWNSHIP			Healthcare Consortium of Illinois			533,304.22			695,837.00			1,229,141.22


						Healthcare Consortium of Illinois (Lead Costs)			163,637.98			208,337.00			371,974.98


						Thornton Township			165,422.42			231,000.00			396,422.42


						Healthcare Consortium of Illinois						19,000.00			19,000.00


						Building Our Own Community			14,250.00						14,250.00


						The Success Center			40,946.38			46,000.00			86,946.38


						Healthcare Consortium of Illinois						4,000.00			4,000.00


						Harvey Public School District 152			3,909.14						3,909.14


						The Link & Option Center			56,023.50			93,750.00			149,773.50


						Project Hope 			10,762.00						10,762.00


						The Link & Option Center			49,662.11			67,500.00			117,162.11


						Sadie Waterford Assessment and Therapy Center			28,690.30						28,690.30


						The Network Room						19,250.00			19,250.00


						Unallocated/Unspent by Lead for Components						7,000.00			7,000.00





						UIC			498,351						498,351.00





						ILAACP			1,259,567			1,500,000.00			2,759,567.00





						Lead Agency - Black (bold)


						Mentoring Plus Jobs - Blue   LAP-bold


						Parent Leadership - Green   LAP-bold


						Reentry - Purple   LAP - bold


						School-Based Counseling - Orange  LAP-bold
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From: Shaw. Barbara

To: Irving, Toni
Subject: FW: Elizabeth Nunez -CNN reporter
Date: Tuesday, August 14, 2012 7:53:50 PM

I just wanted you to know that, as you can see below, I received a call from this CNN reporter who
wanted info on NRI. Our Englewood Program Coordinator said the reporter talked with him last week
about NRI in the context of her calling them about violence in the City. They said it was a positive
interview-- that she has some questions for IVPA and might call.

I will reach out to her tomorrow. It would be great to have a positive story about NRI!

Thanks,
Barbara

From: Espindola, Maria

Sent: Tuesday, August 14, 2012 1:09 PM
To: Shaw, Barbara

Subject: Elizabeth Nunez -CNN reporter

Hi,
Barb, here’s an email from Elizabeth. | will let her know that you would most likely get back to her on

Thursday since you are on your way to Springfield today.

Elizabeth Nunez

CNN Reporter

Office number: 1-404-827-4036
Cell Number:

Re: Story on NRI- How its worked in the city; elements of the program- just some general information
on NRI.
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From: Shaw. Barbara

To: Irving, Toni

Subject: FW: FOIA Request

Date: Tuesday, August 14, 2012 1:49:08 PM
Attachments: NRI Funds Awarded for Years 1 & 2.pdf
Importance: High

FYI

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax

From: Shaw, Barbara

Sent: Tuesday, August 14, 2012 1:46 PM
To: 'Andrew Schroedter’

Subject: FOIA Request

Importance: High

Hi, Andrew. In response to your FOIA request, attached you will find a listing of the total funds paid
to the Neighborhood Recovery Initiative grantees for the contract period 10/16/10 through
10/31/12.

Please don’t hesitate to contact me with any questions you might have.

Sincerely,
Barbara Shaw

Barbara Shaw

lllinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax
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Neighborhood Recovery Initiative
Funds Awarded By Grantee

10/16/10-10/31/12

Total Year One and

Community Lead Agency/Subs Year Two Funds
Awarded

ALBANY PARK Albany Park Community Center 2,027,899
Albany Park Community Center (Lead Costs) 377,104
Albany Park Neighborhood Council 759,999
Our Lady of Mercy 19,999
Jesus House of Chicago 19,999
Family Focus Nuestra Familia 200,000
Community Human Services, Inc. 267,367
Youth Outreach Services 114,014
Alternatives, Inc. 124,379
Albany Park Community Center, Inc. 286,555
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (163,637)
Unallocated: Funds to be returned if unspent by 10/31/12 22,121

AUBURN - GRESHAM The Ark of St. Sabina 2,020,798
The Ark of St. Sabina (Lead Costs) 365,009
Changing Life Education Initiative 20,000
St. Sabina Church 780,000
A Knock at Midnight 196,000
GRAND Families Program of Chicago 4,000
Target Area Development Corp. 385,317
UCAN 236,368
WES Health System 186,137
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (152,033)
Unallocated: Funds to be returned if unspent by 10/31/12

AUSTIN Circle Family Healthcare Network 2,122,733
Circle Family Healthcare Network (Lead Costs) 399,032
Kingdom Community Inc. 780,000
African American Mentoring Group 20,000
Westside Health Authority 196,000
Learning Network Center 4,000
Living Word Christian Center Prison Ministry 254,789
Campaign for a Drug Free Westside 134,277
Circle Family Healthcare Network 438,925
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (112,634)
Unallocated: Funds to be returned if unspent by 10/31/12 8,344

BRIGHTON PARK Pilsen-Little Village Community Mental Health Center, Inc. 2,100,170
Pilsen-Little Village (Lead Costs) 372,083
SGA Youth & Family Services 790,000
Our Lady of Fatima Church 10,000
Brighton Park Neighborhood Council 191,250
Instuto Jose Maria de Yermo 8,000
BUILD, Inc. 260,613
WES Health System 122,631
Brighton Park Neighborhood Council 168,075
Youth Guidance 105,791
WES Health System 120,502
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (50,590)
Unallocated: Funds to be returned if unspent by 10/31/12 1,815

CICERO Corazon Community Services 1,999,450
Corazon Community Services (Lead Costs) 392,219
Catholic Charities of the Archdiocese of Chicago 760,000
Youth Crossroads, Inc. 40,000
Family Focus Nuestra Familia 192,000
Cicero Area Project 8,000
Corazon Community Services 361,893
Family Services & Mental Health Center of Cicero 246,381
Youth Crossroads, Inc. 176,685
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (178,883)

Unallocated: Funds to be returned if unspent by 10/31/12

1,154








Neighborhood Recovery Initiative
Funds Awarded By Grantee
10/16/10-10/31/12
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Neighborhood Recovery Initiative
Funds Awarded By Grantee

10/16/10-10/31/12

Total Year One and

Community Lead Agency/Subs Year Two Funds
Awarded

EAST GARFIELD PARK Mt. Vernon Baptist Church 2,152,959
Mt. Vernon Baptist Church (Lead Costs) 401,592
New Baptist Ministers Fellowship 762,350
New Life Knew Solutions 35,300
People's Community Development Corp. 96,000
New Baptist Ministers Fellowship 4,000
Christian Love M.B. Church 96,000
Priscy's Production Outreach 4,000
People's Community Development Corp. 270,596
Mt. Vernon Baptist Church 103,825
WES Health System 249,649
UCAN 155,826
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (50,687)
Unallocated: Funds to be returned if unspent by 10/31/12 24,508

ENGLEWOOD Children's Home + Aid Society of Illinois 2,100,964
Children's Home + Aid Society of Illinois (Lead Costs) 399,453
Changing Life Education Initiative, Inc. 769,067
KLEO Community Family Life Center 20,000
Totally Positive Productions 10,000
The Sky is the Limit Recovery Facilities 933
Christ Center of Truth 96,000
Antioch Community Social Services 8,000
A Knock at Midnight (CP) 96,000
Teamwork Englewood 234,127
Access Community Health 117,745
Children's Home + Aid Society of lllinois 456,130
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (106,656)
Unallocated: Funds to be returned if unspent by 10/31/12 167

GRAND BOULEVARD Chicago Area Project 2,034,166
Chicago Area Project (Lead Costs) 408,337
Bright Star Community Outreach 20,000
Changing Life Education Initiative 20,000
Chicago Area Project 760,000
Centers for New Horizons 100,000
Chicago Youth Centers, Elliott Donnelly 211,080
Greater Harvest Missionary Baptist Church 119,427
Center for Social Adjustment and Reentry 28,533
Institute for Positive Living 180,449
Passages Alternative Living Programs 224,012
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (137,675)
Unallocated: Funds to be returned if unspent by 10/31/12 100,003

GREATER GRAND CROSSING Greater Auburn Gresham Devt Corp 2,124,757
Greater Auburn Gresham Devt Corp (Lead Costs) 384,234
Alliance for Community Peace 760,000
South Central Community Services 20,000
Exodus Unlimited 20,000
Revere C.A.R.E 8,000
Greater Auburn Gresham Development Corporation 192,000
Safer Foundation 1,740
Lakeside Community Committee 356,094
Gilead Behavioral Health Inc. 250,985
Beatrice Caffrey Youth Service 78,757
Unity Parenting and Counseling 103,714
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (52,366)

Unallocated: Funds to be returned if unspent by 10/31/12

1,599








Neighborhood Recovery Initiative
Funds Awarded By Grantee

10/16/10-10/31/12

Total Year One and

Community Lead Agency/Subs Year Two Funds
Awarded

HUMBOLDT PARK Chicago Commons 1,984,420
Chicago Commons (Lead Costs) 359,786
Chicago Youth Centers 20,000
Erie Neighborhood House 20,000
Puerto Rican Cultural Center 20,000
Chicago Commons 738,000
BUILD Inc. 96,000
Blocks Together 98,000
West Humboldt Park Development Council 6,000
Association House 201,533
Latino Cultural Exchange Coalition 83,801
New Life Knew Solutions 75,443
Youth Guidance 164,693
Youth Service Project 117,958
Community Counseling Centers of Chicago 123,823
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (172,573)
Unallocated: Funds to be returned if unspent by 10/31/12 31,954

LOGAN SQUARE Alliance of Local Service Organizations 2,043,913
Alliance of Local Service Organizations (Lead Costs) 383,568
BUILD INC 760,000
Voices of the City 20,000
La Capilla del Barrio 20,000
Logan Square Neighborhood Association 200,000
Healthcare Alternative Systems, Inc. (HAS) 267,563
ALSO/New Saints of Humboldt Park 125,620
Youth Guidance 191,735
Association House 100,518
Community Counseling Centers of Chicago 114,102
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (140,415)
Unallocated: Funds to be returned if unspent by 10/31/12 1,223

MAYWOOD Village of Maywood 2,031,415
Village of Maywood (Lead Costs) 397,041
Vision of Restoration 20,000
Maywood Youth Mentoring 20,000
Village of Maywood 760,000
Proviso Leyden Council for Community Action 188,000
Operation Safe Child 6,000
The Answer Inc. 6,000
Vision of Restoration 255,725
Proviso Leyden Council for Community Action 117,715
Mt. Carmel Parish Community Center 411,200
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (150,266)
Unallocated: Funds to be returned if unspent by 10/31/12

NORTH LAWNDALE Better Boys Foundation 2,099,715
Better Boys Foundation (Lead Costs) 389,053
Sinai Community Institute 744,887
Chicago-Lawndale AMACHI Mentoring Program 15,480
Young Mens Educational Network 7,980
Lawndale Christian Legal Center 15,480
St. Agatha Family Empowerment 15,480
Healthy Families Chicago 200,000
Sinai Community Institute 281,642
Lawndale Christian Legal Center 99,480
Westside Association for Community Action 12,968
Youth Guidance 413,684
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (97,856)

Unallocated: Funds to be returned if unspent by 10/31/12

1,437








Neighborhood Recovery Initiative
Funds Awarded By Grantee

10/16/10-10/31/12

Total Year One and

Community Lead Agency/Subs Year Two Funds
Awarded

PILSEN/LITTLE VILLAGE Enlace Chicago 2,007,012
Enlace Chicago (Lead Costs) 408,163
Instituto del Progresso Latino 633,333
Latinos Progresando 20,000
Boys & Girls Club of Chicago, General Wood Unit 20,000
Telpochcalli Community Education Project 8,000
Enlace Chicago 192,000
New Life Centers of Chicagoland 250,998
YMCA of Metro Chicago Street Intervention Prog 131,366
Alivio Medical Center 266,323
Project VIDA 125,565
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (48,743)
Unallocated: Funds to be returned if unspent by 10/31/12 6

ROGERS PARK Organization of the North East 1,966,522
Organization of the North East (Lead Costs) 374,699
A Safe Haven Foundation 380,000
United Church of Rogers Park 10,000
New Beginnings North Shore Congregation 10,000
Howard Area Community Center 10,000
Housing Opportunities for Women 10,000
Organization of the North East 380,000
Good News Partners 96,000
Housing Opportunities for Women 4,000
Centro Romero 96,000
A Work of Faith Ministries 4,000
Howard Area Community Center 220,477
A Safe Haven Foundation 123,899
Alternatives, Inc. 232,580
Community Counseling Centers of Chicago (C4) 187,103
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (173,871)
Unallocated: Funds to be returned if unspent by 10/31/12 1,635

ROSELAND Community Assistance Programs 2,045,439
Community Assistance Programs (Lead Costs) 372,400
The Youth Peace Center 35,823
Community Assistance Programs 764,177
Developing Communities Projects 192,000
Kids off The Block 8,000
Lights of Zion Ministries 259,881
Roseland Cease Fire 132,896
SGA Youth and Family Services 408,249
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (127,987)
Unallocated: Funds to be returned if unspent by 10/31/12

SOUTH SHORE Black United Fund of lllinois 2,049,260
Black United Fund of Illinois (Lead Costs) 393,523
Coalition for Improved Education in South Shore 238,920
ABJ Community Services, Inc. 395,000
Impact Ministries 10,000
South Shore Planning and Preservation Coalition 10,000
South Shore Chamber 196,000
Serving At Risk Families 2,000
A Safe Haven Foundation 125,270
Black United Fund of lllinois, Inc. 226,742
Amani-Trinity United Health Corporation 451,805

Unspent from Yr 1 reduced from paid amount to Lead in Yr 2

Unallocated: Funds to be returned if unspent by 10/31/12








Neighborhood Recovery Initiative
Funds Awarded By Grantee
10/16/10-10/31/12

Total Year One and

Community Lead Agency/Subs Year Two Funds
Awarded

WEST CHICAGO (GAGE PARK, CHICAGO LAWN) Southwest Youth Collaborative 1,917,689
Southwest Youth Collaborative (Lead Costs) 385,385
St. Gall Perish 10,000
YMCA of Metropolitan Chicago - West Communities YMCA 10,000
South West Youth Collaborative 765,000
Arab American Action Network 15,000
Santa Teresa de Episcopal Church 100,000
Latino Organization of Southwest 98,000
St. Gall Perish 2,000
The Sky is the Limit Recovery Facilities 221,385
Agape Family Life Center 36,035
Healthcare Alternative Systems (HAS) 83,333
Metropolitan Family Services 270,786
Youth Guidance 146,465
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (225,701)
Unallocated: Funds to be returned if unspent by 10/31/12

WEST GARFIELD PARK Chicago Area Project 2,120,543
Chicago Area Project (Lead Costs) 405,226
Better Life for Youth 20,000
Fathers Who Care 20,000
Dream Catchers 3,333
Chicago Area Project 750,000
New Mt. Pilgrim MB Church 192,000
Illinois One Family, One Child 234,921
TASC, Inc. 104,317
Primo Center Women and Children 390,494
Introspect Youth Services, Inc. 17,375
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (44,919)
Unallocated: Funds to be returned if unspent by 10/31/12 27,795

WOODLAWN The Woodlawn Organization 1,225,000
The Woodlawn Organization (Lead Costs) 200,000
Metropolitian Area Group for Igniting Civilization 390,000
Kamp Around Kids 10,000
Sunshine Gospel Ministries* 196,000
Woodlawn Preservation and Investment Corp.* 250,045
The Woodlawn Organization 65,425
Diversify Behavioral Comprehensive Care (DBCC) 206,250
WES Health System* 240,627
* Funds provided in Year 2 were contracted to the providers directly
by IVPA, not through the Lead Agency whose contract was cancelled
inYear1.

SOUTH SUBURBS-BREMEN Grand Prairie Services 1,452,140
Grand Prairie Services (Lead Costs) 403,974
Bremen Youth Services 455,400
South Suburban Disproportionate Minority Contact 22,300
Youth Adult Preparatory School Inc. 22,300
Bremen Youth Services 87,424
Neighborscapes 12,576
Victory Christian Assembly 127,494
International Pentecostal Assembly Ecumenical 46,412
TASC, Inc. 56,868
The Network Room 89,700
Bremen Youth Services 17,337
Grand Prairie Services 119,653
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (9,631)

Unallocated: Funds to be returned if unspent by 10/31/12

333








Neighborhood Recovery Initiative
Funds Awarded By Grantee

10/16/10-10/31/12

Total Year One and

Community Lead Agency/Subs Year Two Funds
Awarded
SOUTH SUBURBS - RICH Southland Health Care Forum 1,241,242
Southland Health Care Forum (Lead Costs) 372,397
Rich Township 462,000
Southland Hispanic Leadership Council 19,000
Bethel Community Facility 19,000
The Network Room 92,000
International Pentecostal Assembly Ecumenical 4,000
Southland Hispanic Leadership Council 4,000
The Link & Option Center 138,848
Greater Faith Baptist Church 30,263
YWCA Metropolitan Chicago South Suburban Center 111,745
The Network Room 82,478
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (94,871)
Unallocated: Funds to be returned if unspent by 10/31/12 381
SOUTH SUBURBS - THORTON TOWNSHIP Healthcare Consortium of lllinois 1,229,141
Healthcare Consortium of Illinois (Lead Costs) 371,975
Thornton Township 466,545
Healthcare Consortium of lllinois 19,000
Building Our Own Community 14,250
The Success Center 92,000
Healthcare Consortium of lllinois 4,000
Harvey Public School District 152 4,000
The Link & Option Center 149,774
Project Hope 10,762
The Link & Option Center 117,162
Sadie Waterford Assessment and Therapy Center 28,690
The Network Room 19,250
Unspent from Yr 1 reduced from paid amount to Lead in Yr 2 (75,267)
Unallocated: Funds to be returned if unspent by 10/31/12 7,000
NRI Data and Evaluation project |UIC 498,351
NRI Training and Technical Assistance Project |IL African American Coalition for Provention 3,000,000

Lead Agency - Black (bold)

Mentoring Plus Jobs - Blue LAP-bold

Parent Leadership - Green LAP-bold

Reentry - Purple LAP - bold

School-Based Counseling - Orange LAP-bold











From: Irving, Toni

To: Holmes, Michael A.

Subject: FW: Safety Net Works Audit Request

Date: Wednesday, August 22, 2012 7:25:00 PM
Attachments: Scope of Services Youth Jobs Program.docx

Can you give me an update of what’s at stake here ie. Is there a problem related to the current
summer youth jobs program?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Saddler, Michelle

Sent: Wednesday, August 22, 2012 6:54 PM

To: Lavin, Jack

Cc: Stermer, Jerome; Irving, Toni; Gelder, Michael; Hammoudeh, Matthew
Subject: FW: Safety Net Works Audit Request

Dear Jack,
I need urgently to speak with you about the audit referenced below.
Thank you.

Michelle R.B. Saddler
lllinois Department of Human Services

From: Saddler, Michelle

Sent: Wednesday, August 22, 2012 6:36 PM
To: Holmes, Michael A.; Kraus, Carol

Cc: Saterfield, Linda; Hammoudeh, Matthew
Subject: RE: Safety Net Works Audit Request

Thank you for providing this information.

As | review the email below, | have significant concerns that | am certain you share and that we must
address immediately even though this program ended years ago.

The Safety Net Works program was designed and implemented under the previous Governor’s
administration [I believe your response to the fourth bullet point below is unclear and incorrect],
and yet we need to ascertain and ensure that we now take all appropriate actions and steps for
programs that are administered under this new administration.
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Exhibit A - Scope of Services








The Community Youth Jobs program is designed to provide Chicago-area youth ages 14-24 with summer employment.  





The purpose of the program is to achieve the following outcomes for youth: violence prevention, a reduction in risky behavior, and increased education achievement.  





Employment placements will engage youth and offer them opportunities to learn hard and soft job skills.








Exhibit B - Deliverables





The Community Youth Jobs program is designed to provide Chicago-area youth ages 14-24 with summer employment.  





The purpose of the program is to achieve the following outcomes for youth: violence prevention, a reduction in risky behavior, and increased education achievement.  





Employment placements will engage youth and offer them opportunities to learn hard and soft job skills including the following specifics:  





· Paid summer employment opportunities for youth ages 14-24 years old


· Activities include:


· Coaching


· Mentoring


· Career exploration and social growth


· Development of employable skills for the workplace (arriving to work on time and appropriate dress and demeanor)


· Increase awareness of services offered by local community based organizations


· Financial literacy/personal banking, 


· Recreation and positive work experience to support summer program activities


· Menial labor id discouraged and political campaign work is not permitted





· Providers will


· Screen youth and hire eligible participants


· Ages between 14-24 years old


· Provide attendance and time sheets to verifying youth participation


· Deliver structured program plan of implementation for youth’s involvement summer employment program. 


· Preference should be given to TANF eligible youth, youth on SNAP, youth in foster care and court involved youth


· Youth may not have other employment; these positions are not eligible for unemployment insurance.


· Administrative cost up to 15% is permissible


· Pay youth for documented hourly services bi-weekly





· Youth should 


· possess skills that can be used in summer recreation and conservative structured programs 


· Will earn up to o$8.25 per hour and for 30 hours per week.  19-24 year old can function in a supervisory role and will be paid $9.00 per hour


· participate in a minimum of 160 hours over an eight week period











Exhibit C – Payment





Payments to the Provider will be made in two lump sum payments, rounded to the nearest $100.00.  The initial payment of 50% of the total award will be processed upon execution of the agreement.  The second payment of 50% will be processed upon receipt of the documented expenditures and program narrative report for the first half of the program which are due August 3, 2012.   The final payment may be greater or lesser than the previous payment due to rounding. 





Exhibit E – performance measures





_#__ of eligible youth will be provided jobs 


100% of youth provided jobs will not have other employment


100% of youth provided jobs will provide attendance sheets to verify hours worked


100% of youth employed will be between 14 and 24 years of age at the initiation of employment





Two expenditure documentation reports will be submitted to the Department for this award.  One will be submitted by August 3, 2012, for the first half of the contract period and the second will be submitted August 31, 2012, for the second half of the contract period.





Two program narrative reports will be submitted to the Department for this award.  One will be submitted August 3, 2012, for the first half of the contract period and the second will be submitted August 31, 2012, for the second half of the contract period.  Each report will contain at a minimum a status on the following:  Number of youth employed; demographic of employed youth (age, ethnicity, race, gender);  a detailed description of the types of work being performed by the employed youth; a listing of the entities that are employing these youth (if other than the provider); and a description of the other activities/services provided to these youth.


Exhibit F – performance standards





Youth will participate in a minimum of 160 hours over an 8-week period













Doug Kasamis is helping to give access to the computer files of Xavier Williams, Teyonda Wertz and
Gloster Mahon. It is our hope that the files of these former employees will shed additional light on
the program and will help us fulfill the requests of the Auditor General.

Thank you Michael.

Michelle R.B. Saddler
lllinois Department of Human Services

From: Holmes, Michael A.

Sent: Wednesday, August 22, 2012 6:10 PM
To: Saddler, Michelle; Kraus, Carol

Cc: Saterfield, Linda

Subject: RE: Safety Net Works Audit Request

Here are other responses to questions related to Safety Networks audit, please keep in mind that
there is twenty (20) boxes of Safety Networks files that are available for review when needed. If
there is something else you think we need to provide to assist in this effort, please feel free to let me
know.

Mike

From: Holmes, Michael A.

Sent: Thursday, August 16, 2012 10:55 AM

To: Moore, Anna Y.

Cc: Okwuegbunam, Albert; Layden, Michael; Kraus, Carol; Saterfield, Linda
Subject: RE: Safety Net Works Audit Request

Anna,
As a result of our phone on Tuesday, July 31, we are requesting the following Safety Net
Works documentation:

«  Original Safety Net Works analysis which resulted in a list of SNW target
communities;

o We have not been able to find any analysis of the communities, this information
has not been found.

«  Steering committee meeting minutes;

o Steering committee meeting occurred prior to my involvement and we are still
looking for minutes.

. Decision documentation on the origins of SNW;





o Have not found decision memo form DHS

. Names of other DHS staff which were at the agency and involved in SNW when the
program was first announced;

o All staff with the exception of myself and | became involved in late FYQ9
. Interagency agreements used to support funding for SNW; and

o We submitted the interagency agreement for the Fiscal Year requested.
Investigations related to SNW lead agencies or community partners, contract cancellations,
and/or funds recovered as a result of noncompliance with contracts and/or grant agreements.

Subject: RE: Safety Net Works Audit Request
Importance: High

Hi Michael. | know you are very busy with wrapping things up for the summer work
program, but as you can see Jill is requesting the status of the information. Were you able to
put together something for the request per our discussion yesterday?

Thanks

Anna

From: Okwuegbunam, Albert

Sent: Wednesday, August 15, 2012 12:05 PM

To: Jill Michael; Moore, Anna Y.

Cc: oag42@mail.state.il.us; Layden, Michael; Holmes, Michael A.
Subject: RE: Safety Net Works Audit Request

Hello Jill,

Mr. Holmes has been going through the boxes searching to obtain the documents requested.

We met with Mr. Holmes to determine the status and the information he has been able to gather from
the boxes.

Mr. Holmes will be responding sometime today or tomorrow.

We will be providing the information to you as soon as we receive it from Mr. Holmes.
Thanks,

Albert O.

From: Jill Michael [mailto:oag94@mail.state.il.us]

Sent: Wednesday, August 15, 2012 11:53 AM

To: Okwuegbunam, Albert; Moore, Anna Y.

Cc: oag42@mail.state.il.us
Subject: Safety Net Works Audit Request

Albert/Anna,

Two weeks ago, | sent a request for Safety Net Works documentation maintained by DHS.
As noted in the original e-mail (see below), the request is due today. | have not received any





communication from DHS regarding this request. Will DHS be providing this
documentation today? Please let me know if you have questions - 217/558-3968.

Thanks,

Jill Paller
Audit Supervisor

-------- Original Message --------
Subject:Safety Net Works Audit Request
Date: Thu, 02 Aug 2012 08:56:46 -0500

From:Jill Michael <oag94@mail.state.il.us>

To:Okwuegbunam, Albert <Albert.Okwuegbunam@Illinois.gov>, Moore, Anna Y.
<Anna.Moore@Illinois.gov>

CC:oag42@mail.state.il.us

Albert/Anna,

As a result of our phone on Tuesday, July 31!, we are requesting the following Safety Net
Works documentation:

. Original Safety Net Works analysis which resulted in a list of SNW target
communities;
Steering committee meeting minutes;
Decision documentation on the origins of SNW;
Names of other DHS staff which were at the agency and involved in SNW when the
program was first announced;
Interagency agreements used to support funding for SNW; and
Investigations related to SNW lead agencies or community partners, contract
cancellations, and/or funds recovered as a result of noncompliance with contracts
and/or grant agreements.
Additionally, DHS requested the letter DHS sent to IVVPA regarding the eligible SNW target
communities. Auditors asked IVPA to provide this document. The following is IVPA’s
written response to the request:
“Enclosed is the page from the original SNW Framework (part of the Request for
Applications; initial applications submitted to DHS) that lists the eligible SNW
communities as determined by DHS. For NRI, per the Governor’s Office, the original
focus was on the greater Chicago area, so the 20 Chicago area communities listed on the
SNW were identified as NRI communities.”
The entire SNW application framework provided by IVPA, including the single page
referenced above, is attached.

Please provide the documentation listed above by Wednesday, August 151, I you are unable
to provide any of the above documents, please respond in writing. Feel free to call me with
any questions - 217/558-3968.

Thanks,

Jill Paller

Audit Supervisor
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From: Saddler, Michelle

To: Lavin, Jack

Cc: Stermer, Jerome; Irving, Toni; Gelder, Michael; Hammoudeh, Matthew
Subject: FW: Safety Net Works Audit Request

Date: Wednesday, August 22, 2012 6:54:10 PM

Attachments: Scope of Services Youth Jobs Program.docx

Dear Jack,

I need urgently to speak with you about the audit referenced below.
Thank you.

Michelle R.B. Saddler
[llinois Department of Human Services

From: Saddler, Michelle

Sent: Wednesday, August 22, 2012 6:36 PM
To: Holmes, Michael A.; Kraus, Carol

Cc: Saterfield, Linda; Hammoudeh, Matthew
Subject: RE: Safety Net Works Audit Request

Thank you for providing this information.

As | review the email below, | have significant concerns that | am certain you share and that we must
address immediately even though this program ended years ago.

The Safety Net Works program was designed and implemented under the previous Governor’s
administration [l believe your response to the fourth bullet point below is unclear and incorrect],
and yet we need to ascertain and ensure that we now take all appropriate actions and steps for
programs that are administered under this new administration.

Doug Kasamis is helping to give access to the computer files of Xavier Williams, Teyonda Wertz and
Gloster Mahon. It is our hope that the files of these former employees will shed additional light on

the program and will help us fulfill the requests of the Auditor General.

Thank you Michael.

Michelle R.B. Saddler
lllinois Department of Human Services

From: Holmes, Michael A.
Sent: Wednesday, August 22, 2012 6:10 PM
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Exhibit A - Scope of Services








The Community Youth Jobs program is designed to provide Chicago-area youth ages 14-24 with summer employment.  





The purpose of the program is to achieve the following outcomes for youth: violence prevention, a reduction in risky behavior, and increased education achievement.  





Employment placements will engage youth and offer them opportunities to learn hard and soft job skills.








Exhibit B - Deliverables





The Community Youth Jobs program is designed to provide Chicago-area youth ages 14-24 with summer employment.  





The purpose of the program is to achieve the following outcomes for youth: violence prevention, a reduction in risky behavior, and increased education achievement.  





Employment placements will engage youth and offer them opportunities to learn hard and soft job skills including the following specifics:  





· Paid summer employment opportunities for youth ages 14-24 years old


· Activities include:


· Coaching


· Mentoring


· Career exploration and social growth


· Development of employable skills for the workplace (arriving to work on time and appropriate dress and demeanor)


· Increase awareness of services offered by local community based organizations


· Financial literacy/personal banking, 


· Recreation and positive work experience to support summer program activities


· Menial labor id discouraged and political campaign work is not permitted





· Providers will


· Screen youth and hire eligible participants


· Ages between 14-24 years old


· Provide attendance and time sheets to verifying youth participation


· Deliver structured program plan of implementation for youth’s involvement summer employment program. 


· Preference should be given to TANF eligible youth, youth on SNAP, youth in foster care and court involved youth


· Youth may not have other employment; these positions are not eligible for unemployment insurance.


· Administrative cost up to 15% is permissible


· Pay youth for documented hourly services bi-weekly





· Youth should 


· possess skills that can be used in summer recreation and conservative structured programs 


· Will earn up to o$8.25 per hour and for 30 hours per week.  19-24 year old can function in a supervisory role and will be paid $9.00 per hour


· participate in a minimum of 160 hours over an eight week period











Exhibit C – Payment





Payments to the Provider will be made in two lump sum payments, rounded to the nearest $100.00.  The initial payment of 50% of the total award will be processed upon execution of the agreement.  The second payment of 50% will be processed upon receipt of the documented expenditures and program narrative report for the first half of the program which are due August 3, 2012.   The final payment may be greater or lesser than the previous payment due to rounding. 





Exhibit E – performance measures





_#__ of eligible youth will be provided jobs 


100% of youth provided jobs will not have other employment


100% of youth provided jobs will provide attendance sheets to verify hours worked


100% of youth employed will be between 14 and 24 years of age at the initiation of employment





Two expenditure documentation reports will be submitted to the Department for this award.  One will be submitted by August 3, 2012, for the first half of the contract period and the second will be submitted August 31, 2012, for the second half of the contract period.





Two program narrative reports will be submitted to the Department for this award.  One will be submitted August 3, 2012, for the first half of the contract period and the second will be submitted August 31, 2012, for the second half of the contract period.  Each report will contain at a minimum a status on the following:  Number of youth employed; demographic of employed youth (age, ethnicity, race, gender);  a detailed description of the types of work being performed by the employed youth; a listing of the entities that are employing these youth (if other than the provider); and a description of the other activities/services provided to these youth.


Exhibit F – performance standards





Youth will participate in a minimum of 160 hours over an 8-week period













To: Saddler, Michelle; Kraus, Carol
Cc: Saterfield, Linda
Subject: RE: Safety Net Works Audit Request

Here are other responses to questions related to Safety Networks audit, please keep in mind that
there is twenty (20) boxes of Safety Networks files that are available for review when needed. If
there is something else you think we need to provide to assist in this effort, please feel free to let me
know.

Mike

From: Holmes, Michael A.

Sent: Thursday, August 16, 2012 10:55 AM

To: Moore, Anna Y.

Cc: Okwuegbunam, Albert; Layden, Michael; Kraus, Carol; Saterfield, Linda
Subject: RE: Safety Net Works Audit Request

Anna,
As a result of our phone on Tuesday, July 31%!, we are requesting the following Safety Net
Works documentation:

«  Original Safety Net Works analysis which resulted in a list of SNW target
communities;

o We have not been able to find any analysis of the communities, this information
has not been found.

Steering committee meeting minutes;

o Steering committee meeting occurred prior to my involvement and we are still
looking for minutes.

. Decision documentation on the origins of SNW;
o Have not found decision memo form DHS

«  Names of other DHS staff which were at the agency and involved in SNW when the
program was first announced,

o All staff with the exception of myself and | became involved in late FYQ9

Interagency agreements used to support funding for SNW; and

o We submitted the interagency agreement for the Fiscal Year requested.
Investigations related to SNW lead agencies or community partners, contract cancellations,

and/or funds recovered as a result of noncompliance with contracts and/or grant agreements.
Subject: RE: Safety Net Works Audit Request
Importance: High

Hi Michael. | know you are very busy with wrapping things up for the summer work
program, but as you can see Jill is requesting the status of the information. Were you able to





put together something for the request per our discussion yesterday?
Thanks

Anna

From: Okwuegbunam, Albert

Sent: Wednesday, August 15, 2012 12:05 PM

To: Jill Michael; Moore, Anna Y.

Cc: oag42@mail.state.il.us; Layden, Michael; Holmes, Michael A.
Subject: RE: Safety Net Works Audit Request

Hello Jill,

Mr. Holmes has been going through the boxes searching to obtain the documents requested.

We met with Mr. Holmes to determine the status and the information he has been able to gather from
the boxes.

Mr. Holmes will be responding sometime today or tomorrow.

We will be providing the information to you as soon as we receive it from Mr. Holmes.
Thanks,

Albert O.

From: Jill Michael [mailto:oag94@mail.state.il.us]
Sent: Wednesday, August 15, 2012 11:53 AM
To: Okwuegbunam, Albert; Moore, Anna Y.

Cc: oag42@mail.state.il.us

Subject: Safety Net Works Audit Request

Albert/Anna,

Two weeks ago, | sent a request for Safety Net Works documentation maintained by DHS.
As noted in the original e-mail (see below), the request is due today. | have not received any
communication from DHS regarding this request. Will DHS be providing this
documentation today? Please let me know if you have questions - 217/558-3968.

Thanks,

Jill Paller
Audit Supervisor

-------- Original Message --------
Subject:Safety Net Works Audit Request
Date: Thu, 02 Aug 2012 08:56:46 -0500

From:Jill Michael <oag94@mail.state.il.us>
To:Okwuegbunam, Albert <Albert.Okwuegbunam@Illinois.gov>, Moore, Anna Y.

<Anna.Moore@lllinois.gov>

CC:oag42@mail.state.il.us
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Albert/Anna,

As a result of our phone on Tuesday, July 31!, we are requesting the following Safety Net
Works documentation:

. Original Safety Net Works analysis which resulted in a list of SNW target
communities;
«  Steering committee meeting minutes;
Decision documentation on the origins of SNW;
Names of other DHS staff which were at the agency and involved in SNW when the
program was first announced;
Interagency agreements used to support funding for SNW; and
Investigations related to SNW lead agencies or community partners, contract
cancellations, and/or funds recovered as a result of noncompliance with contracts
and/or grant agreements.
Additionally, DHS requested the letter DHS sent to IVVPA regarding the eligible SNW target
communities. Auditors asked IVPA to provide this document. The following is IVPA’s
written response to the request:
“Enclosed is the page from the original SNW Framework (part of the Request for
Applications; initial applications submitted to DHS) that lists the eligible SNW
communities as determined by DHS. For NRI, per the Governor’s Office, the original
focus was on the greater Chicago area, so the 20 Chicago area communities listed on the
SNW were identified as NRI communities.”
The entire SNW application framework provided by IVPA, including the single page
referenced above, is attached.

Please provide the documentation listed above by Wednesday, August 151, I you are unable
to provide any of the above documents, please respond in writing. Feel free to call me with
any questions - 217/558-3968.

Thanks,

Jill Paller

Audit Supervisor






From: Saddler, Michelle

To: Weems. Malcolm
Subject: FW: Safety Net Works Audit Request
Date: Wednesday, August 22, 2012 7:47:35 PM

Dear Malcolm,

Heads up on an audit that we all need to be concerned about. We must ensure that there is no
applicability of these audit questions to any other program.

Thank you Malcolm.

Michelle R.B. Saddler
[llinois Department of Human Services

From: Saddler, Michelle

Sent: Wednesday, August 22, 2012 6:54 PM

To: Lavin, Jack

Cc: Stermer, Jerome; Irving, Toni; Gelder, Michael; Hammoudeh, Matthew
Subject: FW: Safety Net Works Audit Request

Dear Jack,
I need urgently to speak with you about the audit referenced below.
Thank you.

Michelle R.B. Saddler
[llinois Department of Human Services

From: Saddler, Michelle

Sent: Wednesday, August 22, 2012 6:36 PM
To: Holmes, Michael A.; Kraus, Carol

Cc: Saterfield, Linda; Hammoudeh, Matthew
Subject: RE: Safety Net Works Audit Request

Thank you for providing this information.

As | review the email below, | have significant concerns that | am certain you share and that we must
address immediately even though this program ended years ago.

The Safety Net Works program was designed and implemented under the previous Governor’s
administration [I believe your response to the fourth bullet point below is unclear and incorrect],
and yet we need to ascertain and ensure that we now take all appropriate actions and steps for
programs that are administered under this new administration.
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Doug Kasamis is helping to give access to the computer files of Xavier Williams, Teyonda Wertz and
Gloster Mahon. It is our hope that the files of these former employees will shed additional light on
the program and will help us fulfill the requests of the Auditor General.

Thank you Michael.

Michelle R.B. Saddler
[llinois Department of Human Services

From: Holmes, Michael A.

Sent: Wednesday, August 22, 2012 6:10 PM
To: Saddler, Michelle; Kraus, Carol

Cc: Saterfield, Linda

Subject: RE: Safety Net Works Audit Request

Here are other responses to questions related to Safety Networks audit, please keep in mind that
there is twenty (20) boxes of Safety Networks files that are available for review when needed. If
there is something else you think we need to provide to assist in this effort, please feel free to let me
know.

Mike

From: Holmes, Michael A.

Sent: Thursday, August 16, 2012 10:55 AM

To: Moore, Anna Y.

Cc: Okwuegbunam, Albert; Layden, Michael; Kraus, Carol; Saterfield, Linda
Subject: RE: Safety Net Works Audit Request

Anna,
As a result of our phone on Tuesday, July 31!, we are requesting the following Safety Net
Works documentation:

«  Original Safety Net Works analysis which resulted in a list of SNW target
communities;

o We have not been able to find any analysis of the communities, this information
has not been found.

«  Steering committee meeting minutes;

o Steering committee meeting occurred prior to my involvement and we are still
looking for minutes.

«  Decision documentation on the origins of SNW;

o Have not found decision memo form DHS





Names of other DHS staff which were at the agency and involved in SNW when the
program was first announced;

o All staff with the exception of myself and | became involved in late FY09
. Interagency agreements used to support funding for SNW; and

o We submitted the interagency agreement for the Fiscal Year requested.
Investigations related to SNW lead agencies or community partners, contract cancellations,

and/or funds recovered as a result of noncompliance with contracts and/or grant agreements.
Subject: RE: Safety Net Works Audit Request
Importance: High

Hi Michael. | know you are very busy with wrapping things up for the summer work
program, but as you can see Jill is requesting the status of the information. Were you able to
put together something for the request per our discussion yesterday?

Thanks

Anna

From: Okwuegbunam, Albert

Sent: Wednesday, August 15, 2012 12:05 PM

To: Jill Michael; Moore, Anna Y.

Cc: oag42@mail.state.il.us; Layden, Michael; Holmes, Michael A.
Subject: RE: Safety Net Works Audit Request

Hello Jill,

Mr. Holmes has been going through the boxes searching to obtain the documents requested.

We met with Mr. Holmes to determine the status and the information he has been able to gather from
the boxes.

Mr. Holmes will be responding sometime today or tomorrow.

We will be providing the information to you as soon as we receive it from Mr. Holmes.
Thanks,

Albert O.

From: Jill Michael [mailto:oag94@mail.state.il.us]
Sent: Wednesday, August 15, 2012 11:53 AM
To: Okwuegbunam, Albert; Moore, Anna Y.

Cc: oag42@mail.state.il.us

Subject: Safety Net Works Audit Request

Albert/Anna,

Two weeks ago, | sent a request for Safety Net Works documentation maintained by DHS.
As noted in the original e-mail (see below), the request is due today. | have not received any
communication from DHS regarding this request. Will DHS be providing this
documentation today? Please let me know if you have questions - 217/558-3968.





Thanks,

Jill Paller
Audit Supervisor

-------- Original Message --------
Subject:Safety Net Works Audit Request
Date: Thu, 02 Aug 2012 08:56:46 -0500

From:Jill Michael <oag94@mail.state.il.us>
To:Okwuegbunam, Albert <Albert.Okwuegbunam@Illinois.gov>, Moore, Anna Y.
<Anna.Moore@Illlinois.gov>
CC:oag42@mail.state.il.us

Albert/Anna,

As a result of our phone on Tuesday, July 31%!, we are requesting the following Safety Net
Works documentation:

Original Safety Net Works analysis which resulted in a list of SNW target
communities;
«  Steering committee meeting minutes;
. Decision documentation on the origins of SNW;
«  Names of other DHS staff which were at the agency and involved in SNW when the
program was first announced,
Interagency agreements used to support funding for SNW; and
Investigations related to SNW lead agencies or community partners, contract
cancellations, and/or funds recovered as a result of noncompliance with contracts
and/or grant agreements.
Additionally, DHS requested the letter DHS sent to I\VVPA regarding the eligible SNW target
communities. Auditors asked IVPA to provide this document. The following is IVPA’s
written response to the request:
“Enclosed is the page from the original SNW Framework (part of the Request for
Applications; initial applications submitted to DHS) that lists the eligible SNW
communities as determined by DHS. For NRI, per the Governor’s Office, the original
focus was on the greater Chicago area, so the 20 Chicago area communities listed on the
SNW were identified as NRI communities.”
The entire SNW application framework provided by IVPA, including the single page
referenced above, is attached.

Please provide the documentation listed above by Wednesday, August 151, I you are unable
to provide any of the above documents, please respond in writing. Feel free to call me with
any questions - 217/558-3968.

Thanks,

Jill Paller

Audit Supervisor
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From: Cutrone, Jack

To: Irving. Toni; Letavish, George

Subject: FW: Scan from a Xerox WorkCentre
Date: Wednesday, August 22, 2012 11:51:35 AM
Attachments: DOC.PDF

Here is a scan of what David Whittaker presented as to his spending plan for the $5 million that was
earmarked for CAP. As you can see, he is planning on using it to support NRI, with $1.25M going to St.
Sabina's and $625K each for West Garfield and Grand Blvd., the latter two being areas where CAP is
already the lead NRI agency.

That certainly helps.

George, let me know what your numbers come out like when you are done.

Thanks,
Jack

----- Original Message-----

From: noreply@illinois.gov [mailto:noreply@illinois.gov]
Sent: Wednesday, August 22, 2012 11:49 AM

To: Cutrone, Jack

Cc: Cutrone, Jack; Cutrone, Jack

Subject: Scan from a Xerox WorkCentre

Please open the attached document. It was scanned and sent to you using a Xerox WorkCentre.
Attachment File Type: PDF

WorkCentre Location: machine location not set

Device Name: Xerox5150ExecutiveArea

For more information on Xerox products and solutions, please visit http://www.xerox.com
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SB 2474 /House Amendment 2, Section 85 (page 43, lines 20, 21, 22 and page 44, line 1)

“The Amount of $5,000,000 or so much thereof as may be necessary,

lllinois Criminal Justice Information Authority for grants to the Chicago Area Project.”

is appropriated from the General Revenue Fund to the

CAP FUNDING PLAN

Program Location Amount

NRI St. Sabina 1,250,000
NRI West Garfield 625,000
NRI Grand Boulevard 625,000
Community Based Violence Prevention Latino Organization of the Southwest 520,000
Community Based Violence Prevention DuCAP 350,000
Comprehensive Youth Development 8 Agencies* 489,000
CYD Program Support & Related Services 150,000
Intensive Community Organizing in High Risk Area 100,000
Monitoring and Contract Compliance 100,000
Program Management, Legal, Auditing, Insurance, Liability, and Related Admin 735,000
Evaluation and Assessment 56,000

*Community Area/Program

South Chicago/LaCausa Community Committee

Pilsen-Little Village/Casa Aztlan
Garfield Park/Better Life for Youth
Austin/Exodus

Austin/Mid-Austin Steering Committee

Near Westside-East Garfield/Major Adams Community Committee
Wentworth CHA-Armour Square/Wentworth Residents United for Survival
Westside/Youth Service Committee of the Westside










From: Irving, Toni

To: Lavin, Jack

Subject: FW: Twin

Date: Wednesday, August 15, 2012 1:37:50 PM
Importance: High

Here’s an update on the situation that | will relay to Al

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Jenkins, Lorri

Sent: Monday, August 13, 2012 5:33 PM
To: Irving, Toni

Cc: Shaw, Barbara

Subject: RE: Twin

Importance: High

Hi Toni,

We've been dealing with The Link and Option Center’s (TLOC) fiscal issues since late May/early
June. Although we recognize the importance of having SBC and Reentry services in the south
suburbs, we also want to ensure that agencies maintain strong levels of fiscal accountability. Since
Barbara and | spoke with you last, we have held several discussions with the lead agencies to
determine an appropriate course of action to address TLOC's issues. To date, our lead agencies still
have not received satisfactory answers to their questions regarding TLOC's fiscal issues. TLOC
currently has 3 grants under NRI (2 Reentry/1 SBC) and 1 grant under Safety Networks.

IVPA and the lead agencies decided to allow TLOC a final opportunity to provide outstanding
information, much of which had been previously requested. TLOC was informed that they had 24
hours to submit all requested documentation and respond to questions. And, if the requested
information was submitted and approved by the lead agencies and IVPA, a new contract would be
extended to them. TLOC was reminded that no payments would be provided to them for services
outside of the contract period.

THE FOLLOWING INFORMATION/DOCUMENTATION WAS REQUESTED FROM TLOC:

SOUTHLAND REQUIREMENTS (TLOC is the coordinating partner for reentry)
e Explanation of where the $22,256.86 that was placed in TLOC’s NRI bank account on June
27, 2012 originated. (note: Several weeks earlier, TLOC was asked to provide proof that
their NRI account funds were restored, as they had received all of their money and should
have had funds on hand. In response, they provided a letter from the bank indicated that
they had $22,256.86 in one of their accounts.) - This information was requested to ensure



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=TONI.IRVING

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JACK.LAVIN2



that any new funds provided to TLOC would be used for existing services and not to cover
previous debts. It should also be noted that by their own admission, their unspent funds
should exceed the $22,256.86)

HEALTHCARE CONSORTIUM (HCI) REQUIREMENTS

e Corrected 2" and 3" Quarter reports for Reentry and SBC for TLOC’s grant with HCI,
which includes:
e Explanation of how check # 1011 for $10,732.48 was cashed 6/14/12 in order for

Twin to purchase cashier’s checks for herself ($10,000.00, # 506778) and an
employee (5617.48, # 506780) on the same date. — This doesn’t make sense. Why
would she purchase a cashier’s check to pay employees if there was money in the
account? Where are the receipts? How can the same check be used for two
different purposes? A plausible explanation was required.

e Explanation of how the cashier’s check for Twin, as she has indicated, was used
solely to cover all of her 2nd quarter NRI payroll from Feb. — April, yet both the

aforementioned cashiers check and check #1011 were also submitted for her 3™
Quarter payroll documentation.

e 2" Quarter narrative does not address all NSF checks on original 2nd gtr submission and
how they were corrected

3 Quarter Issues including:
Check payable to an employee (check # 6062) for period 5/1-5/16/12 in the amount of
$854.42 is being displayed as paid to FICA with the same check number on TLOC's SBC
ledger in the amount of $269.77. No indication that either debt was actually paid on bank
statement. — Same issue. Same check number for two different amounts on different
dates and for different purposes.

e An employee was paid for 3rd quarter, but not listed on Reentry 3rd gtr report. — this
employee is not listed on TLOC’s report.

e Twin Green'’s payroll has check # 6055, for the period 5/1-5/16, which is not on bank
statements as being paid to date. Also recently submitted information does not correlate

with reports submitted for 3rd gtr (Two check numbers on report ledgers 506778 and 1011)

Needless to say, these issues have not been resolved by TLOC. Considering the nature of their
fiscal challenges and TLOC's inability to provide the requested documentation, | think that TLOCs’
SNW grant should also be evaluated. Today | received a call from HCl regarding an NRI employee
who claims they are still waiting for payment from TLOC for work done in May.

For FY12 TLOC received or will receive a total of $436,983 in IVPA funding from SNW and NRI
grants. The breakdown is listed below. Please note, that with each NRI grant there were unspent
funds that carried over to FY12, so the total award amount includes money left over from the





previous year. TLOC has never provided an explanation for what precipitated the negative account
balance. Based upon funds provided to TLOC, it seems that they should have had more than enough
money to manage the program. Nonetheless, TLOC's fiscal issues are troubling and are the reasons
supporting our decision not to renew.

Breakdown of TLOC’s $436,983 in Grant Awards for FY12:
$79,687 Reentry (Southland) — contract ended 6/30/12
$93,750 Reentry (HCI) — contract ended 6/30/12
$67,500 SBC (HCI) — contract ended 6/30/12
$196,066K Safety Networks with 4 month extension (S143K FY12 + $53,066 Extension
period) — contract ends 10/31/12

Please let me know if you have questions.

Best,
Lorri

Lorri Jenkins

NRI Program Director

[llinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, Illinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov

From: Irving, Toni

Sent: Friday, August 10, 2012 4:24 PM
To: Shaw, Barbara

Cc: Jenkins, Lorri

Subject: Twin

Rep Al Riley called Jack Lavin today about the organizations funds. Is there an update about what is
happening with them?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601






From: Jenkins, Lorri

To: Irving, Toni

Subject: Follow up Discussion

Date: Tuesday, August 14, 2012 3:50:41 PM
Toni,

As a follow up to our last conversation, | would really appreciate it if we could meet for coffee
sometime this week. I'd like to discuss potential opportunities so that | can determine my next
steps. Please let me know your availability.

Best regards,
Lorri

Lorri Jenkins

NRI Program Director

[llinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, Illinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov
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From: Irving, Toni

To: Letavish, George

Subject: Fw: NRI Updates?

Date: Monday, August 27, 2012 5:00:28 PM

Attachments: ILAACPNRIExecutiveSummary4ICJIA final_8.23.12.pdf
FYI

Toni Irving

Deputy Chief of Staff
Governor Pat Quinn

From: Malik Nevels [mailto:MNevels@ilaacp.org]
Sent: Monday, August 27, 2012 04:54 PM

To: Irving, Toni

Subject: RE: NRI Updates?

Just as an FYi...forwarding on to you what we provided ICJIA in preparation for our meeting with
them today...let me know if you have any questions...hope you are well...

msn

Malik S. Nevels, J.D.

Executive Director

Illinois African American Coalition
for Prevention

850 W. Jackson Blvd., Suite 340
Chicago, lllinois 60607
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Neighborhood Recovery Initiative
Funding Agency: lllinois Violence Prevention Authority

l. Overview
The Neighborhood Recovery Initiative (NRI) is a violence prevention initiative implemented in twenty-
three (23) targeted communities in the Chicago area. The goal of NRI is to reduce risk factors associated
with violence and promote protective factors that lead to safer, healthier, and empowered youth, families,
and communities by:
= Creating jobs for youth, adults, and professionals that promote community wellness and healthy
behaviors, youth and parent leadership, and healthy, caring community environments.
= Providing case management, trauma-informed counseling for students in need of early
intervention; mentoring; and tutoring and other school supports that enhance young people’s
ability to succeed in school, in their community, and in life.

The NRI partners with lead community agencies (Lead Agency) in each of the 23 communities. The Lead
Agencies are responsible for managing the four (4) NRI Program Components in their respective
communities by partnering and sub-contracting with other community based organizations (Partner
Agency) to implement the program components:

1. Mentoring-Plus-Jobs: Provides 80 youth in each community with part-time jobs, mentoring, and
social/emotional skill development. Each community hires sixteen (16) adult mentors, three (3)
lead coordinators, and one (1) administrative coordinator to manage this program component.
Training & Technical Assistance Provider: MEE Productions, Inc.

2. Parent Leadership Action Network (PLAN): Provides 50 parents in each community with
leadership, empowerment, and self-care skills training enabling them to serve as community
leaders, educators, and mentors for other parents. Each community hires two (2) lead coordinators
and one (1) administrative coordinator to manage this program component.

Training & Technical Assistance Provider: MEE Productions, Inc.

3. School-Based Counseling: Provides funds for community providers to provide school-based
early intervention and trauma-informed counseling services for students. Each community hires
up to three (3) full-time clinicians and one (1) project coordinator to manage this program
component.

Training & Technical Assistance Provider: Lurie Children’s Hospital of Chicago

4. Re-entry Programs: Provides and expands re-entry services for youth and young adults
returning to the community from correctional facilities. Each community hires up to three (3)
full-time case managers and one (1) project coordinator to manage this program component.
Training & Technical Assistance Provider: T.A.S.C. and Safer Foundation

See Appendix A for list of NRI Community and Lead Agencies.

1. ILAACP NRI Role and Responsibilities
To ensure that Lead and Partner Agencies successfully implement the NRI Program Components, these
agencies receive year-long, wrap-around training, technical assistance and support through the NRI
Technical Assistance and Networking Project (TANP). The TANP goals, objectives, and timelines are
designed around the four (4) NRI Program Components. The Illinois Violence Prevention Authority
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awarded the Illinois African American Coalition for Prevention a grant to design and implement the
TANP during years 1 and 2. At less than 5% of the overall NRI budget, the TANP is a necessary, low-
investment, high-return NRI support activity, which keeps Lead (LA) and Partner (PA) Agencies
connected, informed, and engaged while building their capacity to implement effective and mutually
accountable services.

A. TLAACP’s TANP Specific Responsibilities

Contract Negotiation and Monitoring: The ILAACP sub-contracts companies, organizations,
and individuals to provide NRI program-related technical assistance, training, and other services.
This includes negotiating scope of services, timelines, and budget; drafting contracts; and
monitoring contract compliance. Since NRI’s inception, the ILAACP’s TANP team has managed
multiple sub-contracts and fee-for-service arrangements with technical assistance providers
across the four (4) NRI Program Components totaling in excess of $2,000,000. The ILAACP’s
contract monitoring process ensures the highest levels of transparency and accountability for the
responsible investment and deployment of state resources. And the ILAACP adopts austerity
measures on an ongoing basis to contain contracted training and technical assistance expenses.
Training & Technical Assistance Plan Design: The ILAACP works with TANP management
team and training and technical assistance providers to develop a phased training and technical
assistance plan for each NRI program component. This plan includes required and optional
training as well as networking activities for the group as a whole and for PAs implementing
specific program components. ILAACP also works with TANP management team to perform
real-time revisions to the plan based on participant feedback received through on-going training
content and process evaluation activities.

Training & Technical Assistance Coordination: The ILAACP coordinates all NRI training,
technical assistance, and networking activities, which includes, but is not limited to, scheduling
all training and networking events across all four (4) NRI program components for twenty-three
(23) NRI communities; working with training and technical assistance providers to finalize
training and networking event sites, participant materials, A/V equipment needs, and
refreshments; facilitating web-based trainings — i.e., Go To Training; designing and administering
online surveys to periodically determine participants’ training and technical assistance needs; and
analyzing survey data and compiling reports to share with TANP management team and training
and technical assistance providers. Training and technical assistance has been a key to the
successful delivery of evidence-based models for the four (4) NRI program components. The in-
person and web-based trainings offered to persons employed through the NRI LAs and PAs
across the four NRI program components have ensured fidelity of implementation in program
delivery. In addition, the ILAACP’s role in communicating with the LAs and PAs has helped
guarantee a high degree of satisfaction with this facet of NRI implementation activity. Results
from a 2011 survey of NRI LAs and PAs indicate that 71.6% of respondents were satisfied to
very satisfied with ILAACP’s role in providing training and technical assistance support. In
particular, agencies appreciated ILAACP’s effective communications and logistical/material
support.

Summary of NRI Training and Technical Assistance to Date

ILAACP has coordinated six (6) NRI Program Component Orientations for over one hundred and
seventy-eight (178) community-based organizations serving twenty-three (23) Chicago area
communities.

ILAACP has provided support for one hundred and twenty-eight (128) NRI in-person trainings,
fifty-six (56) web-based trainings, and twenty-eight (28) technical assistance sessions attended by
9,569 staff members representing NRI LAs and PAs.

Approximately 3,100 youth have had an opportunity to serve their communities through the
Mentoring-Plus-Jobs component.
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The table below provides a detailed report of training and technical assistance coordination
provided for each of the four (4) program components for the past two program years:

Program In-Person In-Person | GoTo TA Projec_t
Component Orientations Trainings/ | Trainings/ | Sessions/ Coordinator

# of People | # of # of Meetings/
People People # of People

Mentoring Plus Jobs | Year 1. 123

Year 2: 92 4712,843 21/325 n/a 1/23

Parent Leadership | Year 1: 101

Year 2: 97 32/1,814 21/447 n/a 1/22

School-Based Year1:112
Counseling Year2:Planning | 271,534 | 14/528 | 28/747 13/271

Year 1: 120

Reentry Year 2: Planning | 22/1,331 n/a n/a 10/356

C.

Other NRI Training and Technical Assistance Support Activities

NRI Printing: The NRI model requires an extremely high volume of printing of materials for use
across the four (4) NRI program components. The ILAACP coordinated the printing and
successful dissemination of approximately 6,000 NRI uniforms (baseball hats, t-shirts, and bags)
for Mentoring-Plus-Jobs, as well as the printing of approximately 2,800 bags for PLAN. This role
required ILAACP to identify outside vendors; work with them on layout, design, and pricing;
manage billing and shipping; and ensure site satisfaction with materials. In addition, ILAACP
coordinated the printing of materials (posters, flyers, and palm cards) to be distributed for the five
Mentoring-Plus-Jobs outreach messages. ILAACP also coordinated the printing of materials
(posters, magnets, and flyers) to be distributed by PLAN as part of their outreach.

NRI Web Site, E-Newsletter, and Social Media Development: The ILAACP designed and
launched an NRI web site and E-newsletter. We also launched NRI Facebook, Twitter, and
YouTube portals. All five of these tools focus on raising public awareness about the impact NRI
is having across the 23 Chicago area communities. Through these tools we are able to reach
audiences who fund and those who are served by NRI. We currently have a following of over
3,000 subscribers on our listserv. The most recent NRI E-Newsletter sent in July of 2012 received
787 unique views, which amounts to 26% of our total listserv subscribers. In addition to
increasing awareness and visibility, these social media strategies also promote a sense of identity
and connectedness among the NRI LAs, PAs, and community residents being served. We’ve also
created web-based means for sharing success stories, best practices, and other resources that will
help build the capacity of NRI LAs and PAs to deliver high quality services.

NRI Data and Evaluation: The ILAACP also serves on the NRI Database advisory committee
where we provide guidance on the design of outcome measurements across the four (4) NRI
Program Components. We also provided feedback on design of the web-based data-collection
system and coordinate NRI Database Training for NRI LAs and PAs.

ILAACP Recommendations for NRI Training and Technical Assistance
Continue to collaborate with TANP management team and training and technical assistance
providers to build upon best practices established during the first two years of NRI
implementation, and make improvements to the delivery models based on lessons learned.
Consider refining the delivery of training and technical assistance with each of the 4 NRI
Components to eliminate redundancies (i.e., offering the same M+J, PLAN, SBC, and Reentry
training content to NRI LA and PA staff members who have been employed for multiple years),
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thereby reducing costs. Savings could be reallocated to more effective and strategic training and
technical assistance opportunities that will guarantee continued capacity building — e.g.,
sustainable funding options, data and evaluation feedback loops, etc.

3. Offer additional training to NRI LAs and PAs on the ETO data collection system, ensuring that
all NRI staff responsible for data entry are skilled in entering, monitoring, and analyzing data.

4. Offer training that educates NRI LAs and PAs on the identified outcomes and benchmarks for
each of the program components. This reinforces accountability and provides NRI front line staff
with a clearer understanding of program component goals and objectives.

5. Share NRI program component data with training and technical assistance providers to create
opportunities for training and/or model recalibration.

6. Reconvene the Advisory Committees that were formed in each NRI community; establish a
protocol to encourage their regular engagement with and feedback to LAs and PAs.

7. Explore expansion of NRI networking events to promote information sharing, solution
generating, and community building. These events could include: program component-specific
events (e.g., disseminating best practices and lessons learned); community-specific events (e.g., a
forum to identify solutions to barriers encountered in the implementation of NRI program
components); and special topic events open to every program component (e.g., trainings on
violence prevention or health promotion that address NRI’s objectives to reduce risk factors and
promote protective factors).

8. Expand the use of social media, the NRI web site, and the E-newsletter to promote public
awareness of NRI activities and impacts, as well as to strengthen the sense of connectedness
among program components and NRI communities.

9. Begin to monitor the effectiveness and impact of NRI outreach and education activities (e.g.,
Mentoring-Plus-Jobs and PLAN community outreach) by surveying people who live in
communities served by NRI. This measurement was not included in the original data design.

10. Create an online Resource Directory that can serve as a cost-effective and up-to-date tool for NRI
communities to access available resources.

11. Continue to monitor effectiveness of ILAACP’s delivery of training and technical assistance
support through periodic administration of online surveys and other evaluations.

Iv. ILAACP NRI Staff
Dawn DeBoard
NRI Networking & Technical Assistance Coordinator
As the Networking and Technical Assistant Coordinator for the Neighborhood Recovery Initiative (NRI),
Dawn’s role is to develop and facilitate improved communication, coordination and collaboration among
the Lead and Partner agencies as well as technical assistance providers. Before joining the ILAACP,
Dawn worked in both corporate and retail outlets designing and implementing various traditional and new
media marketing campaigns. Dawn holds a B.A. in Advertising and Public Relations from Loyola
University at Chicago as well as a B.B.M. in Integrated Marketing Communications.

Malik S. Nevels, J.D.

Executive Director

Malik Nevels is the Executive Director for the ILAACP where he is responsible for fundraising, board
and staff development, strategic planning, marketing and communications, and fiscal management for a
$1.5 M+ statewide membership-based charitable organization that builds safe, healthy, and resilient
African-American children, families, and communities. He has served on a number of statewide
taskforces including, but not limited to, the Illinois Bullying Prevention Taskforce, State Health
Improvement Plan Planning Team, and the Illinois After-School Funding Policy Taskforce. In 2011,
Malik was appointed to the United States Commission on Civil Rights-Illinois State Advisory Committee,
and the Illinois Youth Development Council by Governor Pat Quinn. Prior to joining the ILAACP, Malik
served in various senior executive capacities for the Illinois Center for Violence Prevention, Duncan
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YMCA, and the Chicago Urban League. He also worked for U.S. Representative Jesse Jackson, Jr.,
Mayor of Chicago Richard M. Daley, and U.S. Senator Carol Moseley-Braun. Malik often credits his
commitment to social activism and community building to his experience as a Public Ally in Chicago
(Class of ’95) under the tutelage of First Lady Michelle Obama. Malik earned his J.D. from the
University of Illinois' College of Law. He also holds a B.A. in Political Science from the University of
Illinois at Chicago and a Certificate in Strategies in Non-Profit Management from the University of
Chicago. He serves on the Board of Directors for 100 Black Men of Chicago and is active in various civic
organizations and professional associations including The Frogs Club, University of Illinois at Chicago
Alumni Association, and University of Illinois College of Law Alumni Association.

Kristy Rauch, M.A.

Special Initiatives Director

Kristy Rauch is the Special Initiatives Director for ILAACP. In this position, she is responsible for
managing the day to day operations of several ILAACP initiatives, including Choose Respect Illinois
(CRI), IVPA Youth Advisory Board (YAB), Neighborhood Recovery Initiative (NRI), and MEND in
Chicago. Prior to joining ILAACP, Kristy was a Program Specialist for the Collaborative for Academic,
Social, and Emotional Learning (CASEL) and a Vice President of Training and Programs for The Change
Companies. Kristy has a B.A. in English from Northwestern University and an M.A. in Policy Analysis
and Evaluation from Stanford University.

Alena Rivers

Director of Operations

Alena Rivers is the Director of Operations for the ILAACP. In this role, she is primarily responsible for
operations, human resources, technology, and providing administrative and clerical support to the
ILAACP staff, members and Board of Directors. Prior to joining ILAACP, Alena worked for 10 years in
the Enrollment Management department for the Institute for the International Education of Students
(IES), a non-profit, study abroad provider for U.S. college students studying in programs across the
world. At IES, Alena was responsible for the admissions and pre-departure process for students attending
overseas programs.

V. Other Relevant ILAACP Training and Technical Assistance Experience

Successful collaboration is one of the cornerstones supporting ILAACP’s mission work. To that end, the
ILAACP has built a strong track record of partnering with lllinois human services agencies, corporations,
foundations, and community based organizations to successfully design, implement, and evaluate
prevention programs, strategies, and policies that lead to safer, healthier, and empowered communities.
Our design of programs that target youth between the ages of 11 and 24 integrates best practices in the
areas of violence prevention, public health, and positive youth development.
= MEND in Chicago
With funding from BlueCross BlueShield of Illinois, The Chicago Community Trust, and The
Coca-Cola Foundation, the ILAACP has partnered with the MEND Foundation and the
Consortium to Lower Obesity in Chicago Children (CLOCC) on the delivery of an evidence-
based intervention to improve nutrition and physical activity and reduce obesity among low-
income youth in Chicago. This initiative will create a coordinated care pathway for overweight
and obese children and their families in the neediest Chicago neighborhoods to access the MEND
7-13 Program. The ILAACP and MEND identified and trained local delivery teams in all aspects
of program implementation, including recruitment, venue hire and registering families. In the
program’s first session, which was held in the Spring of 2012, thirty-eight (38) children were
recruited at the four MEND Delivery Partner Sites: A.C.T.S. of F.A.L.T.H., Namaste Charter
School, UIC School Based Health Clinics, and Chicago Park District.
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Choose Respect Illinois, Youth Advisory Board, and Healthy Relationships Taskforce

For the past three fiscal years, the ILAACP has collaborated with the Illinois Violence Prevention
Authority (IVPA) to successfully coordinate the implementation of three (3) statewide violence
prevention initiatives. These include Choose Respect Illinois (CRI), Youth Advisory Board
(YAB), and Healthy Relationships Taskforce (HRT). During FY 2007 and FY 2010, the ILAACP
collaborated with the IVPA to launch CRI, a 3-year statewide, mini-grant initiative aimed at
preventing teen dating violence and providing youth with the skills they need to build and sustain
healthy relationships with each other and adults. As a member of the CRI Staff Team, the
ILAACP develops the project’s goals, objectives, and timelines; provides technical assistance to
five (5) CRI grantees; trains CRI adults sponsors on incorporating positive youth development
and violence prevention strategies; drafts, designs, edits, and disseminates the CRI E-Zine, an
online, age appropriate social networking tool targeting CRI youth; plans and coordinates the
logistics for annual CRI Kick-Off and Mid-Year Retreats; trains CRI youth representatives;
assists in the program evaluation; and oversees the design and publication of a CRI Training
Guide. Beginning FY 2012, the IVPA contracted ILAACP to manage the next 3-year CRI grant
cycle which includes a total of thirteen (13) CRI grantees across the state of lllinois. This
represents an increase of 8 sites over the previous grant cycle. In fiscal year 2009, building on the
ILAACP’s success in managing CRI, IVPA expanded its violence partnership with ILAACP to
include both the HRT and YAB. IVPA selected the ILAACP to manage the work of the HRT,
one of 3 taskforces IVPA convened to assist IVPA with its strategic plan. The HRT’s work
centers around identifying objectives, action steps, outcomes, resources, and key implementation
partners to help IVPA achieve its strategic goal of promoting healthy relationships and
community connectedness among youth through school and communities. For the past two years,
the ILAACP has coordinated the meeting and communications logistics for the HRT. The
ILAACP worked with the HRT and CRI Staff Team to create a CRI Training Manual, which was
used to train approximately 20 new CRI grantees during the latter half of FY 2011. The ILAACP
also manages IVPA’s YAB. YAB provides a diverse core of youth between the ages of 14 and 24
a structured learning opportunity to actively guide the state’s strategy for reducing and preventing
interpersonal forms of violence. YAB members meet on a quarterly basis and receive training and
resources on violence prevention areas that impact youth. The ILAACP is responsible for
recruiting YAB members; convening bi-monthly YAB meetings; developing the content of
trainings and workshops aimed at increasing YAB members’ general knowledge of violence
prevention and best practices for building safer families, schools, and neighborhoods; and
facilitating YAB’s guidance of the state’s violence prevention strategies. YAB also advised IVPA
on the design, coordination, and evaluation of a statewide Youth Summit on Violence Prevention
held on October 2, 2010 in Joliet, IL. Over 270 youth attended this event.

See Appendix B for a list of CRI Communities and Lead Agencies.

IDHS

In fiscal years 2009 and 2010, the ILAACP partnered with the Illinois Department of Human
Services, Division of Community Health & Prevention (IDHS), to administer Youth-In-
Prevention (YIP), a statewide, grant-making initiative providing over $89,000 in grants to twenty-
four (24) grassroots organizations whose programming impacted more than 2,000 Illinois youth.
The $5,000 mini-grants were to design and implement an innovative, youth-led advocacy project,
which addresses social and/or health disparities negatively impacting African-American
communities - e.g., obesity, substance abuse, underage drinking, sexually transmitted infections,
etc. The ILAACP drafted the request for proposals (RFP); designed the RFP dissemination
strategy; coordinated the YIP Advisory Committee’s review, scoring, and selection of proposals;
served as fiscal agent for the awarding of grants; and monitored grantee project implementation.
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APPENDIX A

NEIGHBORHOOD RECOVERY INITIATIVE COMMUNITY & LEAD AGENCY

1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.
21.

22.

23.

Albany Park

Lead Agency: Albany Park Community Center (http://www.apcc-chgo.org/)
Auburn Gresham

Lead Agency: Catholic Bishop of Chicago — St. Sabina (http://www.saintsabina.org/)
Austin

Lead Agency: Circle Family Healthcare Network (http://www.circlefamilycare.org/)
Brighton Park

Lead Agency: Pilsen Wellness Center (http://www.pilsenwellnesscenter.org/)
Cicero

Corazon Community Services (http://www.corazoncs.org/)

East Garfield Park

Mt. Vernon Missionary Baptist Church (NO WEBSITE)

Englewood

Children’s Home and Aid (http://www.childrenshomeandaid.org/)

Grand Boulevard

Chicago Area Project (http://www.chicagoareaproject.org/)

Greater Grand Crossing

Greater Auburn Gresham Development Corporation (http://www.gagdc.org/index.html)
Humboldt Park

Chicago Commons (http://www.chicagocommons.org/)

Logan Square

Alliance of Local Service Organizations (http://www.also-chicago.org/)
Maywood

Village of Maywood (http://www.maywood-il.org/)

North Lawndale

Better Boys Foundation (http://www.betterboys.org/)

Pilsen-Little Village

Enlace Chicago (http://www.enlacechicago.org/)

Rogers Park

Organization of the North East (http://www.onechicago.org/)

Roseland

Community Assistance Programs (http://www.capsinc.org/default.asp?contentiD=1)
South Shore

Black United Fund of Illinois, Inc. (http://www.bufi.org/)

West Chicago/Chicago Lawn/Gage Park

Southwest Youth Collaborative (NO WEBSITE)

West Garfield Park

Chicago Area Project (http://www.chicagoareaproject.org/)

Woodlawn

Bremen Township

Grand Prairie Services (http://www.gpsbh.org/)

Thornton Township

Healthcare Consortium of Illinois (http://www.hcionline.org/)

Rich Township

Southland Health Care Forum (http://www.southlandhealthcareforum.com/)
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APPENDIX B
CHOOSE RESPECT ILLINOIS COMMUNITY & AGENCY

1. Danville, IL
Big Brothers Big Sisters of Vermillion County
2. Brighton Park, Chicago, IL
Brighton Park Neighborhood Council
3. Humboldt Park, Chicago, IL
Casa Central
4. Champaign, IL
Community Elements
5. Granite City, IL
Coordinated Youth and Human Services
6. Englewood, Chicago, IL
Each One Teach One Literacy
7. Lower West Side, Chicago, IL
Gads Hill Center
8. Joliet, Hlinois
Joliet Township High School
9. Rockford, IL
Patriots’ Gateway Community Center
10. Woodstock, IL
Turning Point
11. Little Village, Chicago, IL
Universidad Popular — Little Village, Chicago
12. Alton, IL
WellSpring Resources
13. Ottowa, IL
Youth Service Bureau of Illinois Valley









From: Irving, Toni [mailto:Toni.lrving@Illinois.gov]
Sent: Tuesday, July 31, 2012 11:04 AM

To: Malik Nevels

Subject: RE: NRI Updates?

Malik, | really don’t have an answer yet. When we figure out next steps | will send out an email.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Malik Nevels [mailto:MNevels@ilaacp.org]
Sent: Monday, July 30, 2012 6:18 PM

To: Irving, Toni

Subject: NRI Updates?

Importance: High

Hello Toni —

| am writing to ascertain whether there has been any decision made with regard to the funding and
administration of the Neighborhood Recovery Initiative post-October 31, 2012.

As you are probably aware, we currently manage the training and technical support functions across
NRI’s four program components and would like to get a sense of whether or not we will continue to

do so after October 315

| also want to mention that we are exploring alternative funding sources (both private and public —
local, county, and fed) to continue the work of NRI and would like to do so in coordination with the
Governor’s office, if at all possible.

| know you and the Governor’s Office are extremely busy across a number of issue areas and |
appreciate any guidance you can provide.

Regards,
msn

Malik S. Nevels, J.D.

Executive Director

[llinois African American Coalition
for Prevention

850 W. Jackson Blvd., Suite 340
Chicago, lllinois 60607
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From: Irving, Toni

To: Garate. Teresa

Subject: Fw: Summary of the SBC Component of NRI prepared by the Community-Linked Mental Health Services
Program

Date: Thursday, August 16, 2012 7:45:45 PM

Attachments: NRI SBC Summary from Lurie Children"s CLMHSP -Final.pdf

Toni Irving

Deputy Chief of Staff
Governor Pat Quinn

From: Cicchetti, Colleen [mailto:CCicchet@Iuriechildrens.org]

Sent: Thursday, August 16, 2012 05:25 PM

To: Irving, Toni; Letavish, George

Cc: Shaw, Barbara; Jenkins, Lorri

Subject: Summary of the SBC Component of NRI prepared by the Community-Linked Mental Health
Services Program

Ms . Irving and Mr. Letavish:

| am writing to you at the request of Barbara Shaw to introduce my team to you and to share some
information about the work that we have done in support of the SBC Component of NRI. | am the
director of the Community- Linked Mental Health Services Program at the Ann & Robert H. Lurie
Children’s Hospital of Chicago (formerly Children's Memorial Hospital). | lead a team of mental
health professionals who share a mission of promoting access to evidence-based mental health
services for youth. Our work is framed from a public health approach and focuses on school-
community collaboration to overcome stigma and other barriers associated with accessing care in
many of our communities. The attached document provides a summary of our team mission,
history and personnel, as well as details about our work with the SBC Component of NRI. | have also
shared this document with Jack Cutrone to aide him and his team at the Illinois Criminal Justice
Information Authority as they evaluate the various components of NRI and plan next steps for a
coordinated violence prevention approach. Please review the information and let me know if | can
provide additional information, or address any questions or concerns from either of you or members
of your team in the Governor’s office.

It has been an honor to participate in this innovative/coordinated approach to building resilient
youth and communities in neighborhoods highly impacted by violence. | would welcome the
opportunity to participate in dialogue about how our state can continue to address this complex

issue. Feel free to contact me via email or my cell phone:_

Best, Colleen Cicchetti

Colleen Cicchetti, M.Ed., Ph.D.

Director of Advocacy and Community-Linked Mental Health Services Program

Department of Child and Adolescent Psychiatry

Ann & Robert H. Lurie Children’s Hospital of Chicago

T 312-227-6035 | F 312-227-9461 | Ccicchetti@luriechildrens.org | www.luriechildrens.org
225 East Chicago Avenue, Box 10-B, Chicago, lllinois 60611-2605
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The Community Linked Mental Health Services Program (CLMHSP)
Department of Child and Adolescent Psychiatry
Ann & Robert H. Lurie Children’s Hospital of Chicago

Summary and Recommendations for the School-Based Counseling Component of
the Governor’s Neighborhood Recovery Initiative (NRI)
August 2012

History of CLMHSP Role in Model Development of a Three-Tiered Model of School-
Community Partnerships to address Mental Health Needs of Students

The Community-Linked Mental Health Services Program (CLMHSP) is a joint program of the
Department of Child and Adolescent Psychiatry and the Children’s Memorial Hospital Injury
Prevention and Research Center. The project began as the Safe Schools, Successful Students
Project, a pilot research project that was funded by the Illinois Children’s Healthcare
Foundation to implement the 2004 Chicago Public School’s (CPS) Social Emotional Policy in
which a school-based and community-linked model of service delivery was compared across
two schools. The results from this pilot reflected positive outcomes in relation to most program
objectives as well as positive feedback from constituent groups. Minimal differences in
outcomes suggested that community-linked models were as effective as school-based services,
and the results underscored the importance of addressing feasibility concerns related to
sustainability of the interventions. Therefore, the emphasis for The Community-Linked Mental
Health Services Program is on developing a sustainable community-linked model focusing on
developing collaborative relationships with schools and community agencies that work with
youth.

Currently program personnel are consulting to Chicago Public Schools to develop and
implement a model for addressing behavioral health concerns from a public health perspective.
This work focuses on staff training/consultation, curriculum development and implementation,
family and community education and outreach, and building linkages to community mental
health agencies aimed at promoting resilience and social/emotional competence for youth and
overcoming barriers to accessing mental health services.

Over the past several years, program staff have provided the following services for partners:
e Consultation, training, and supervision for school and community personnel.
e Needs assessments and community focus groups to identify key stakeholders serving
each community and engage in partnerships with shared goals.
e Model development and program implementation in conjunction with school and
community programs (including both implementation of new programs and
consultation on existing programs.)







e Seminars and presentations to teachers, parents/guardians and community members to
educate about the importance of addressing social-emotional needs in the community
and strategies for building effective interventions and partnerships.

To reflect the broader public health issues, the Community Linked Mental Health Services
Program is also collaborating on several city/state public policy initiatives to remove barriers
that prevent families from accessing care. The program will continue to share information
obtained with key stakeholders/policy makers to advocate for large-scale implementation of
successful programs to increase access to appropriate mental health services. In the spring of
2012, the CLMHSP in partnership with the Department of Psychiatry at Northwestern Feinberg
School of Medicine, Northwestern Law School, and the lllinois Child Trauma Coalition co-hosted
a symposium on Trauma in the Public Sector. In addition, CLMHSP team members served on the
advisory committee and presented at the lllinois Children’s Mental Health Partnership’s
(ICMHP) School Mental Health Conference.

Dr. Colleen Cicchetti, Director of Advocacy and the CLMHSP serves as Co-Chair of the School-
Age Policy and Practices Committee of the ICMHP and actively participated in the preparation
of the Guidelines for School-Community Partnership that are currently being disseminated
throughout the state of lllinois. This close collaboration of CLMHSP with the ICMHP, led to the
inclusion of CLMHSP members on the original planning and steering committee for the School-
Based Counseling Component of the NRI in 2011. The NRI provided an opportunity to embed
this emerging best practice for delivery of mental health services into a multi-pronged approach
to addressing needs of communities highly impacted by violence. In particular, the NRI model
reflects a three-tiered approach to this complicated issue by focusing on prevention, early
identification and intervention for youth and families from multiple perspectives. This type of
multi-pronged approach is necessary to address an issue as complicated as violence.

Framework of NRI School-Based Counseling Component

The work of this component is based on the following guiding principles identified by the School
Based Counseling (SBC) Steering Committee:

e Provide services using a three-tier framework for School Based Mental Health

e Provide trauma-informed, asset-based early intervention counseling and support

e Utilize evidence-based/informed interventions

e Utilize group interventions as primary approach, with individual counseling available as
needed

e Facilitate referrals from school, community, parents/guardians and students

e Complement and collaborate with CPS/District efforts

e Implement training and on-going technical assistance for providers







Goals of SBC Component:

1. Expand three-tiered public health model of school-community partnership beyond
current CPS initiatives in Chicago and surrounding suburbs.

2. Increase capacity of community mental health agencies to provide evidence-based
treatments, including anger management intervention and trauma-informed
interventions for youth, families and communities affected by violence.

3. Expand the delivery of mental health services from large city-wide mental health
agencies typically included in CPS’ state and federal grant-funded initiatives to local
neighborhood/community mental health agencies.

4. Develop local training capacity to sustain implementation of evidenced-based practices
beyond temporary grant funding cycles.

5. Develop local training capacity to deliver trauma education on the impact of exposure to
trauma beyond the mental health community (e.g., paernts/guardians, community
workers, teachers, and faith based personnel).

Lurie CLMHSP Roles in NRI: Coordination, Training , Technical Assistance and Capacity
Building within SBC Component:

1. Coordination

a. Participation as SBC Steering Committee members in the development of the SBC
model and its goals and outcomes.

b. Advocacy for the identification and selection of an SBC Project Coordinator. This
position filled in June, 2011 and transitioned to Ann and Robert H. Lurie Children’s
Hospital of Chicago in January, 2012. Key functions of this coordinating role include:
i.  Act as aliaison between SBC Steering Committee, SBC Leadership, NRI

Leadership, Project Coordinators and community mental health agencies.

ii.  Actas a liaison between NRI and CPS to complete contractual agreements
between school district and community mental health agencies; coordinate
assignments of school and community clinicians; and align practices and
procedures of school and community clinicians.

iii.  Monitor quality assurance and fidelity to the implementation of the SBC model;
support and tracking of contractual agreements, review of summer proposals,
and monitoring of data entry for SBC services.

iv.  Convene and facilitate monthly meetings of project coordinators to provide NRI
updates, address administrative issues, discuss programmatic developments,
introduce procedures, and provide trouble-shooting.

2. Training and Technical Assistance (TA)

Lurie Children’s Hospital CLMHSP has provided training and technical assistance to SBC
clinicians, supervisors, and project coordinators. Training and technical assistance has been
provided through the following activities:







a. TASessions. TA sessions are held monthly in three city regions (north, west and
south). TA sessions are structured as professional learning communities during which CLMHSP
consultants review training content, address implementation questions, and provide a forum
for colleagues to share successes, challenges, and provide peer support. Monthly “FAQs” are
developed to share with all clinicians, supervisors, and project coordinators.

b. Training. CLMHSP team provides clinicians and supervisors with two-day trainings on
evidence-based aggression prevention and trauma informed interventions (i.e., Anger Coping,
Think First, and Cognitive Behavioral Intervention for Trauma in Schools). Trainings include
theoretical background of each intervention, as well as description of curriculum elements and
role-plays. Multiple training sessions have occurred during first two years to accommodate staff
turnover and trainees from agencies. These are coordinated with CPS training schedule to
encourage collaboration and provide cost-sharing for trainings. CLMHSP collaborates with
national developers and trainers from each curriculum to ensure that trainings are in line with
current standards while also modifying materials as needed to be culturally/locally relevant. In
some cases, national trainers also participate in delivery of trainings.

c. Webinars. CLMHSP consultants delivered monthly webinars on topics related to
elements of each intervention, as well as topics related to the development and sustainability
of school-community partnerships. Materials developed for these purposes and made available
to clinicians through an lllinois African American Coalition for Prevention (ILAACP) “Go-To
Meeting” site.

d. Trauma Training for other NRI Components. In the spring of 2012, the SBC component
was asked to provide an introduction to the Impact of Trauma on Youth and Communities to
the participants of the other NRI components. CLMHSP team members developed materials
and lead these trainings.

3. Capacity Building/Sustainability

a. Training Cadre. CLMHSP team selected a cadre of eight local community mental
health clinicians to receive training in the delivery of three evidenced-based interventions
(Anger Coping, Think First and CBITS). CLMHSP consultants developed training materials in
conjunction with national developers and trainers from each intervention. CLMHSP team
members facilitate “train-the-trainer” workshops that include modeling, rehearsal, and role
play of training content. CLMHSP team members also co-lead with cadre members during
intervention trainings. CLMHSP consultants act as coaches and evaluators of training cadre
members during each training.

b. Trauma Training Initiative. CLMHSP team selected a cadre of 23 local community
mental health clinicians to receive training in the delivery of trauma education. CLMHSP
consultants developed training materials and facilitated “train-the-trainer” workshops that
included modeling, rehearsal, and role play of training content. CLMHSP provided live support
during trainers’ initial training. In addition, subsequent debriefing and opportunities for
support/modification occurred during summer of 2012. A small advisory group is currently
working to modify/translate materials for delivery to Spanish-speaking audiences under the
leadership of a CLMHSP bilingual consultant.








SBC Accomplishments

e Over the past year, NRI’s SBC Component has provided a full range of tiered supports
(prevention, early intervention and group and individual services) to students impacted
by violence. Over 20,302 children and youth have received universal SBC services in NRI
communities. Another 2,653 participants received early intervention group or
individual counseling services. Of these 2,653 youth, 2,102 were served in Chicago
communities and 548 were served in other Cook County NR} communities.

e The NRI SBC Component has provided training to 226 clinicians including 124
community clinicians working in 120 schools on three specific evidence-based
interventions with demonstrated impact on the decrease of aggression and the negative
impact of exposure to trauma and violence.

e The NRI SBC Component has provided a much needed investment in developing local
capacity and contributing to the sustainability of school-based interventions for training
in these evidence-based practices through development and training of a local training
cadre of eight community clinicians to deliver additional trainings throughout our
city/state.

e The NRI SBC Component has extended the delivery of a three-tiered public health
approach to mental health services beyond CPS, including local charter schools,
community-based organizations and faith-based institutions.

e The NRI SBC Component has responded to multiple homicides and shootings in several
of our 23 identified communities and neighborhoods by providing crisis support and
educating professionals, families and other community members regarding strategies
for helping support students; memorializing victims and engaging in community peace
initiatives. This responsiveness has included training and supporting personnel from
other NRI components in their respective roles of mentorship, job training and
parenting. Such responsiveness has also allowed for interconnectedness across the
multiple NRI components.

e The NRI SBC Component delivered six 3-hour trainings on the “Impact of Trauma on
Youth and Communities” to a total of 470 community-based NRI staff. Evaluations from
trainings indicated that over 80% of the training recipients had not been exposed to this
information previously and 93% felt that it would impact their work with youth and
families in their communities.

e The NRISBC Component, in this current year, has responded to the need for additional
community educators by initiating a Trauma Training Initiative consisting of 23
professionals in each of the 23 NRI communities. Trainers are prepared to provide
educational presentations to a range of community audiences on the “Impact of Trauma
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on Children and Youth.” This cadre has begun the delivery of trauma education in 13
communities throughout the Chicagoland area.

e The NRI SBC Component has worked closely with community agencies and professionals
to serve communities through both school and community partnerships. This has
included multiple training events on topics such as “Building School and Community
Partnerships” and “Partnering with Families.” These partnerships maximize community
resources and agency capacity by reducing barriers to access for services for youth and
their families. These partnerships also fill service gaps created when overburdened
schools do not have adequate resources to serve all students.

e The NRI SBC Component has actively collaborated with clinical leaders in our
communities to modify interventions to meet the needs of each specific community
(including delivery of services in parks and community centers; translation of materials
into Spanish, etc.) The result is a work force that is trained and prepared to provide
needed services in each of our diverse communities.

e The CLMHSP has presented to a number of stakeholder groups on the NRI SBC model to
encourage dissemination of this model to other communities in our state and nation.
This has included: the ICHMP’s School Mental Health Conference in 2011 and 2012; the
Annual National CBITS Summit in 2010, 2011 and 2012; The Symposium for Trauma in
the Public Sector sponsored by the lllinois Child Trauma Coalition and Northwestern
University Schools of Law and Medicine 2012. In November 2012, CLMHSP will be
presenting to the International Society for Traumatic Stress Studies on “Partnering with
Schools and Communities to Provide Trauma Treatment for Underserved Youth.”

CLMHSP Recommendations for SBC Component of NRI:

1. Continue to utilize a multi-pronged approach to addressing the complex issue of
violence in our communities by integrating effective NRI components in future program
planning and development.

2. Continue to support school-community partnership model expansion as recommended
by the ICMHP strategic guidelines through commitment to the SBC component in 2012-
2013.

3. Continue to support both universal and targeted interventions for youth through
elementary schools and community recreational agencies to promote prevention and
early intervention with at risk youth.

4. Explore expanding services to high schools particularly if CPS is no longer able to support
school-community collaborations through other state and federal funds (currently both
the Safe School Health Student grant and the Culture of Calm Initiative are expiring in
August 2012)
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Support state agencies in advocacy for the promotion of health care reforms that would
provide for reimbursement of these critical school-based services for students that have
considerable issues related to access to mental health services.

Continue to support building local capacity for evidence-based practices through
expansion and support of intervention training cadre. This may include modifications of
existing interventions for younger preschool and early elementary grades (K-2) as well
as additional interventions targeted toward depression, substance abuse and/or grief
and loss that are also highly correlated to exposure to community violence.

Continue to promote a trauma-informed work force and communities through
support/expansion of the Trauma Training Initiative to respond to demonstrated needs
from other NRI component participants and communities.

Continue to provide ongoing technical assistance to NRI SBC clinicians through closer
collaboration with CPS to integrate school and community clinicians in professional
learning communities including trainings, technical assistance sessions, and webinars.
Continue to work with University of lllinois evaluation team to collect, analyze and
disseminate data from SBC component.

Continue to collaborate with SBC Steering Committee and other key stakeholders
(including ISBE; DMH; CDPH; IDPH; Lurie CLMHSP; ICMHP; ICTC) to evaluate, expand
and replicate this model beyond the Chicago metropolitan area.







The Community Linked Mental Health Services Program (CLMHSP)
Department of Child and Adolescent Psychiatry
Ann & Robert H. Lurie Children’s Hospital of Chicago

Project Personnel
August 2012

Colleen Cicchetti, Ph.D.

Director, Advocacy and Community-Linked Mental Health Services Program
Department of Child and Adolescent Psychiatry

Ann & Robert H. Lurie Children’s Hospital of Chicago

Assistant Professor

Feinberg School of Medicine, Northwestern University

Dr. Cicchetti received her BS degree from Duke University, a Master’s degree in Education from
the Harvard Graduate School of Education, and a Ph.D. in clinical psychology from
Northwestern University Medical School. She has worked at Children’s Memorial Hospital for
20 years, focused on the areas of program development and evaluation, community outreach
and parent education, therapeutic summer camp programming, and treatment for children
who have been exposed to trauma or victimization. She currently leads the Community-Linked
Mental Health Services Program. This program focuses upon model development and
implementation to deliver mental health services to children and families in school and
community recreational settings. She has been the recipient of awards from multiple agencies
and philanthropic organizations to fund many of these community-based programs and
treatment initiatives. She represents the department of Child and Adolescent Psychiatry on
Ann & Robert H. Lurie Children’s Hospital Advocacy Board and the Injury Prevention and
Research Center, as well as in several local and state interagency initiatives that address
children’s mental health and trauma treatment: The lllinois Childhood Trauma Coalition and
The Illinois Children’s Mental Health Partnership, for which she serves as Co-Chair of the
School-Age Committee.

Tali Raviv, Ph.D.

Psychologist, Community-Linked Mental Health Services Program
Department of Child and Adolescent Psychiatry

Ann & Robert H. Lurie Children’s Hospital of Chicago

Assistant Professor

Feinberg School of Medicine, Northwestern University

Dr. Raviv received her BA degree from Emory University, a Master’s degree in child clinical
psychology from University of Denver, and a Ph.D. in clinical psychology from University of
Denver. Her work has focused on the areas of program development and evaluation for at-risk
youth and families, including families exposed to poverty and maltreated children. She is a past
recipient of an NRSA grant from the National Institute of Mental Health which allowed her to
develop and test a psycho-educational intervention for children and families in poverty. Prior to
working at Ann & Robert H. Lurie Children’s Hospital, Dr. Raviv worked as a clinician and
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researcher on the Fostering Healthy Futures program (FHF) at the University of Colorado,
Denver’s Kempe Center for the Prevention and Treatment of Child Abuse and Neglect. Her work
at the Kempe Center focused on the implementation and evaluation of a new intervention
program for maltreated children placed in foster care. Dr. Raviv is currently a member of the
Trauma Treatment Service and the Community-Linked Mental Health Services Program and
serves on the steering committee of The Network of Treatment Providers coordinated by the
Chicago Children’s Advocacy Center.

Julie Rinaldi, Ph.D.

Psychologist, Community-Linked Mental Health Services Program
Department of Child and Adolescent Psychiatry

Ann & Robert H. Lurie Children’s Hospital of Chicago

Assistant Professor

Feinberg School of Medicine, Northwestern University

Dr. Rinaldi attained a BS degree at Northwestern University and a Ph.D. at the University of
Washington in Seattle. She completed a pre-doctoral internship at Children’s Memorial Hospital
and a 2-year post-doctoral fellowship at the Parenting Clinic at the University of Washington.
She is currently an outpatient psychologist in the Department of Child and Adolescent
Psychiatry and assistant professor at the Feinberg School of Medicine, Northwestern University.
She specializes in early childhood development. In addition to her role with the Community-
Linked Mental Health Services Program, Dr. Rinaldi spends half of her hospital-based clinical
time on the developmental assessment service and the remainder providing outpatient
treatment. She runs a clinic for preschool children with disruptive behavior disorders which
consists of a child socialization group and a parenting group. Dr. Rinaldi currently serves as the
director of the department’s Trauma Treatment Service and serves on the Pre-Professional
Committee of the Illinois Child Trauma Coalition.

Mashana Smith, Ph.D.

Psychologist, Community-Linked Mental Health Services Program
Department of Child and Adolescent Psychiatry

Ann & Robert H. Lurie Children’s Hospital of Chicago

Dr. Smith received her BA degree from Hampton University and her Ph.D. in clinical-community
psychology from DePaul University. Dr. Smith also completed a three-year postdoctoral
fellowship in the National Institute of Mental Health’s Prevention Research in Urban Children’s
Mental Health and AIDS Prevention Program at the University of Illinois at Chicago. Through
this NIMH fellowship, Dr. Smith worked on the development of community-academic
partnerships and school-based mental health projects. For the past 10 years, Dr. Smith’s work
has focused on community-academic school-based mental health, particularly with low-income
and inner-city children and adolescents. Prior to joining the Community-Linked Mental Health
Services Program, Dr. Smith served as Project Director on an NIMH-funded grant to develop
and evaluate a culturally-specific, cognitive-behavioral depression prevention group
intervention for African-American adolescents; this culturally-specific intervention was
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delivered within Chicago Public Schools (CPS). In addition to her academic positions, Dr. Smith
has worked in local community mental health centers; she has provided clinical oversight and
consultation for school-based therapeutic services delivered within CPS and other educational
systems. She has also implemented research- and evidence-based school-based cognitive-
behavioral interventions for children with anger management difficulties and/or history of
trauma. Finally, Dr. Smith has served as a consultant to early childhood programming, including
DHS Early Intervention and local Head Start grantees.

Laura Hurwitz, MSW, LCSW

Mental Health Consultant, Community-Linked Mental Health Services Program
Department of Child and Adolescent Psychiatry

Ann & Robert H. Lurie Children’s Hospital of Chicago

Laura Hurwitz, MSW, LCSW was formerly the Director of Mental Health at the National
Assembly on School-Based Health Care. In this position she directed a national initiative to build
the capacity of state and local education agencies in school mental health through a
cooperative agreement with the Center for Disease Control’s Division of Adolescent and School
Health. She also served on several national school mental health panels, committees, and
workgroups. She completed a 2010-2011 fellowship in the Maternal Child Health-Public

Health Leadership Institute at the University of North Carolina at Chapel Hill. Previously, Laura
was the Project Manager of the lllinois Children’s Mental Health Partnership, a state-wide effort
to develop a comprehensive and coordinated approach to mental health services for all
children and adolescents in lllinois. Fluent in Spanish, she has worked in a variety of low-income
and immigrant communities in Chicago and has worked extensively with children and
adolescents in both school and community settings. She began her focus on the school mental
health model as the Mental Health Coordinator in a school health center in a Chicago public
school. Laura received her undergraduate degree in psychology from Williams College in
Massachusetts and her masters in social work from the University of Michigan.
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From: Irving, Toni

To: "rep.riley38@sbcglobal.net"”

Subject: Fw: Twin

Date: Wednesday, August 15, 2012 4:09:35 PM
Importance: High

Let's discuss once you have a chance to review.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Jenkins, Lorri

Sent: Monday, August 13, 2012 05:33 PM
To: Irving, Toni

Cc: Shaw, Barbara

Subject: RE: Twin

Hi Toni,

We've been dealing with The Link and Option Center’s (TLOC) fiscal issues since late May/early
June. Although we recognize the importance of having SBC and Reentry services in the south
suburbs, we also want to ensure that agencies maintain strong levels of fiscal accountability. Since
Barbara and | spoke with you last, we have held several discussions with the lead agencies to
determine an appropriate course of action to address TLOC's issues. To date, our lead agencies still
have not received satisfactory answers to their questions regarding TLOC's fiscal issues. TLOC
currently has 3 grants under NRI (2 Reentry/1 SBC) and 1 grant under Safety Networks.

IVPA and the lead agencies decided to allow TLOC a final opportunity to provide outstanding
information, much of which had been previously requested. TLOC was informed that they had 24
hours to submit all requested documentation and respond to questions. And, if the requested
information was submitted and approved by the lead agencies and IVPA, a new contract would be
extended to them. TLOC was reminded that no payments would be provided to them for services
outside of the contract period.

THE FOLLOWING INFORMATION/DOCUMENTATION WAS REQUESTED FROM TLOC:

SOUTHLAND REQUIREMENTS (TLOC is the coordinating partner for reentry)

e Explanation of where the $22,256.86 that was placed in TLOC’s NRI bank account on June
27, 2012 originated. (note: Several weeks earlier, TLOC was asked to provide proof that
their NRI account funds were restored, as they had received all of their money and should
have had funds on hand. In response, they provided a letter from the bank indicated that
they had $22,256.86 in one of their accounts.) - This information was requested to ensure
that any new funds provided to TLOC would be used for existing services and not to cover
previous debts. It should also be noted that by their own admission, their unspent funds
should exceed the $22,256.86)
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HEALTHCARE CONSORTIUM (HCI) REQUIREMENTS

an 3rd

o Corrected and Quarter reports for Reentry and SBC for TLOC’s grant with HCI,
which includes:

e Explanation of how check # 1011 for $10,732.48 was cashed 6/14/12 in order for
Twin to purchase cashier’s checks for herself (510,000.00, # 506778) and an
employee (5617.48, # 506780) on the same date. — This doesn’t make sense. Why
would she purchase a cashier’s check to pay employees if there was money in the
account? Where are the receipts? How can the same check be used for two

different purposes? A plausible explanation was required.

e Explanation of how the cashier’s check for Twin, as she has indicated, was used

2nd

solely to cover all of her quarter NRI payroll from Feb. — April, yet both the

aforementioned cashiers check and check #1011 were also submitted for her 3™
Quarter payroll documentation.

° an 2I’1d

Quarter narrative does not address all NSF checks on original gtr submission and

how they were corrected

3 Quarter Issues including:
Check payable to an employee (check # 6062) for period 5/1-5/16/12 in the amount of
$854.42 is being displayed as paid to FICA with the same check number on TLOC's SBC
ledger in the amount of $269.77. No indication that either debt was actually paid on bank
statement. — Same issue. Same check number for two different amounts on different
dates and for different purposes.

e An employee was paid for 3rd quarter, but not listed on Reentry 3rd gtr report. — this
employee is not listed on TLOC’s report.

e Twin Green’s payroll has check # 6055, for the period 5/1-5/16, which is not on bank
statements as being paid to date. Also recently submitted information does not correlate

3rd gtr (Two check numbers on report ledgers 506778 and 1011)

with reports submitted for
Needless to say, these issues have not been resolved by TLOC. Considering the nature of their
fiscal challenges and TLOC's inability to provide the requested documentation, | think that TLOCs’
SNW grant should also be evaluated. Today | received a call from HCl regarding an NRI employee
who claims they are still waiting for payment from TLOC for work done in May.

For FY12 TLOC received or will receive a total of $436,983 in IVPA funding from SNW and NRI

grants. The breakdown is listed below. Please note, that with each NRI grant there were unspent
funds that carried over to FY12, so the total award amount includes money left over from the
previous year. TLOC has never provided an explanation for what precipitated the negative account
balance. Based upon funds provided to TLOC, it seems that they should have had more than enough
money to manage the program. Nonetheless, TLOC's fiscal issues are troubling and are the reasons
supporting our decision not to renew.





Breakdown of TLOC’s $436,983 in Grant Awards for FY12:
$79,687 Reentry (Southland) — contract ended 6/30/12
$93,750 Reentry (HCI) — contract ended 6/30/12
$67,500 SBC (HCI) — contract ended 6/30/12
$196,066K Safety Networks with 4 month extension (S143K FY12 + $53,066 Extension
period) — contract ends 10/31/12

Please let me know if you have questions.

Best,
Lorri

Lorri Jenkins

NRI Program Director

[llinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, Illinois 60601

312814 8247 DL

lorri.jenkins@illinois.gov

From: Irving, Toni

Sent: Friday, August 10, 2012 4:24 PM
To: Shaw, Barbara

Cc: Jenkins, Lorri

Subject: Twin

Rep Al Riley called Jack Lavin today about the organizations funds. Is there an update about what is
happening with them?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601






From: Irving, Toni

To: Garate, Teresa

Subject: Fw: Twin

Date: Wednesday, August 15, 2012 4:10:44 PM
Importance: High

FYI

Toni Irving

Deputy Chief of Staff
Governor Pat Quinn

From: Jenkins, Lorri

Sent: Monday, August 13, 2012 05:33 PM
To: Irving, Toni

Cc: Shaw, Barbara

Subject: RE: Twin

Hi Toni,

We've been dealing with The Link and Option Center’s (TLOC) fiscal issues since late May/early
June. Although we recognize the importance of having SBC and Reentry services in the south
suburbs, we also want to ensure that agencies maintain strong levels of fiscal accountability. Since
Barbara and | spoke with you last, we have held several discussions with the lead agencies to
determine an appropriate course of action to address TLOC's issues. To date, our lead agencies still
have not received satisfactory answers to their questions regarding TLOC's fiscal issues. TLOC
currently has 3 grants under NRI (2 Reentry/1 SBC) and 1 grant under Safety Networks.

IVPA and the lead agencies decided to allow TLOC a final opportunity to provide outstanding
information, much of which had been previously requested. TLOC was informed that they had 24
hours to submit all requested documentation and respond to questions. And, if the requested
information was submitted and approved by the lead agencies and IVPA, a new contract would be
extended to them. TLOC was reminded that no payments would be provided to them for services
outside of the contract period.

THE FOLLOWING INFORMATION/DOCUMENTATION WAS REQUESTED FROM TLOC:

SOUTHLAND REQUIREMENTS (TLOC is the coordinating partner for reentry)

e Explanation of where the $22,256.86 that was placed in TLOC’s NRI bank account on June
27, 2012 originated. (note: Several weeks earlier, TLOC was asked to provide proof that
their NRI account funds were restored, as they had received all of their money and should
have had funds on hand. In response, they provided a letter from the bank indicated that
they had $22,256.86 in one of their accounts.) - This information was requested to ensure
that any new funds provided to TLOC would be used for existing services and not to cover
previous debts. It should also be noted that by their own admission, their unspent funds
should exceed the $22,256.86)
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HEALTHCARE CONSORTIUM (HCI) REQUIREMENTS

an 3rd

o Corrected and Quarter reports for Reentry and SBC for TLOC’s grant with HCI,
which includes:

e Explanation of how check # 1011 for $10,732.48 was cashed 6/14/12 in order for
Twin to purchase cashier’s checks for herself (510,000.00, # 506778) and an
employee (5617.48, # 506780) on the same date. — This doesn’t make sense. Why
would she purchase a cashier’s check to pay employees if there was money in the
account? Where are the receipts? How can the same check be used for two

different purposes? A plausible explanation was required.

e Explanation of how the cashier’s check for Twin, as she has indicated, was used

2nd

solely to cover all of her quarter NRI payroll from Feb. — April, yet both the

aforementioned cashiers check and check #1011 were also submitted for her 3™
Quarter payroll documentation.

° an 2I’1d

Quarter narrative does not address all NSF checks on original gtr submission and

how they were corrected

3 Quarter Issues including:
Check payable to an employee (check # 6062) for period 5/1-5/16/12 in the amount of
$854.42 is being displayed as paid to FICA with the same check number on TLOC's SBC
ledger in the amount of $269.77. No indication that either debt was actually paid on bank
statement. — Same issue. Same check number for two different amounts on different
dates and for different purposes.

e An employee was paid for 3rd quarter, but not listed on Reentry 3rd gtr report. — this
employee is not listed on TLOC’s report.

e Twin Green’s payroll has check # 6055, for the period 5/1-5/16, which is not on bank
statements as being paid to date. Also recently submitted information does not correlate

3rd gtr (Two check numbers on report ledgers 506778 and 1011)

with reports submitted for
Needless to say, these issues have not been resolved by TLOC. Considering the nature of their
fiscal challenges and TLOC's inability to provide the requested documentation, | think that TLOCs’
SNW grant should also be evaluated. Today | received a call from HCl regarding an NRI employee
who claims they are still waiting for payment from TLOC for work done in May.

For FY12 TLOC received or will receive a total of $436,983 in IVPA funding from SNW and NRI

grants. The breakdown is listed below. Please note, that with each NRI grant there were unspent
funds that carried over to FY12, so the total award amount includes money left over from the
previous year. TLOC has never provided an explanation for what precipitated the negative account
balance. Based upon funds provided to TLOC, it seems that they should have had more than enough
money to manage the program. Nonetheless, TLOC's fiscal issues are troubling and are the reasons
supporting our decision not to renew.





Breakdown of TLOC’s $436,983 in Grant Awards for FY12:
$79,687 Reentry (Southland) — contract ended 6/30/12
$93,750 Reentry (HCI) — contract ended 6/30/12
$67,500 SBC (HCI) — contract ended 6/30/12
$196,066K Safety Networks with 4 month extension (S143K FY12 + $53,066 Extension
period) — contract ends 10/31/12

Please let me know if you have questions.

Best,
Lorri

Lorri Jenkins

NRI Program Director

[llinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, Illinois 60601

312814 8247 DL

lorri.jenkins@illinois.gov

From: Irving, Toni

Sent: Friday, August 10, 2012 4:24 PM
To: Shaw, Barbara

Cc: Jenkins, Lorri

Subject: Twin

Rep Al Riley called Jack Lavin today about the organizations funds. Is there an update about what is
happening with them?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601






From: Irving, Toni

To: Garate, Teresa

Subject: IVPA

Date: Thursday, August 16, 2012 4:53:00 PM
Attachments: LJenkins Resume.doc

I think the #2 is the perfect candidate to replace. Let me know your thoughts.

Toni Irving, PhD
Deputy Chief of Staff
Governor Pat Quinn
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LORRI D. JENKINS

PROFESSIONAL SUMMARY AND PROFILE

Experienced Business Professional with 16 years of progressive experience leading, creating, developing and managing programs
and operations. Ardent and committed educator with exceptional teaching, communication, problem-solving and analytical skills.
Organized, strategic thinker focused on establishing quality programs that enhance learning and improve academic and professional
opportunities for young adults.

¢ Relevant experience securing funding and maintaining strong relationships with foundations, government, corporations and
private donors

o Excellent understanding of the barriers to success impacting under-served youth and communities; demonstrated commitment to
working with and expanding learning and job opportunities for young adults

o Considerable knowledge of traditional and non-traditional learning environments, strategies and best practices; excellent
understanding of the needs of diverse learners; relevant teaching experience in face-to-face and online settings

e Experience utilizing and shaping performance data systems to monitor and evaluate student outcomes, assess resource needs
and ensure compliance and fidelity

o Substantial relationship and partnership building experience with school districts, community-based organizations, corporate
and government entities, non-profit organizations and universities

o Expertise in program design, management, implementation and evaluation; practical experience managing complex programs
and bringing them to scale; strong curriculum, workshop and conference programming experience

o Adept at assessing current operations and formulating actionable plans that enhance functionality; experienced in establishing
infrastructure particularly adding systems, policies and procedures

o Excellent interpersonal (verbal/written), communication and presentation skills; demonstrated ability to understand and
represent diverse viewpoints

o Visionary and experienced leader with strong development and influencing traits; demonstrated ability to manage and motivate
volunteers and paid staff

o Significant experience in business planning and improvement, including operations and resource management; excellent
understanding of sales, marketing and website development strategies

e Consummate planner, able to create vision, build strong teams and bring order to chaos

PROFESSIONAL EXPERIENCE

Illinois Violence Prevention Authority (IVPA) 2011- Present
Program Director, Governor's Neighborhood Recovery Initiative (NRI)
NRI is a $33.5M state funded violence prevention initiative that supports youth and community development through four key
components: school-based counseling, reentry case management, youth employment and parent mentoring. Responsibilities entail
developing policies and implementation strategies, as well as providing oversight for program operations and elements including:
technical assistance and training; model implementation; data collection and evaluation; reporting; and maintaining quality assurance
and compliance for 155 grantees. Duties also include supervising the work of an effective and collaborative team comprised of
internal staff, consultants and providers; and providing strategic leadership and direction to agencies on fiscal and operations
management.

¢ Work closely with steering committees, government agencies and private partners to shape programmatic vision and goals

+ Resolve sensitive issues related to funding and grantee relations

+ Represent the agency in various public and private forums

Adjunct English Professor Present and 2007 - 2010
Governors State University
Support departmental and university goals by providing quality instruction in writing and literature to graduate and undergraduate
students. Experience includes teaching diverse student populations in online and traditional classroom settings.

+ Integrate critical thinking and analysis as key elements of coursework and discussion

¢ Utilize student experience and diversity as tools to promote collaboration, cultural understanding and participation

+ Enhance learning effectiveness by creating connection and value between classroom learning and daily activities
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National Black MBA Association (NBMBAA) 2009 - 2011
National Program Manager - Youth Programs

NBMBAA is a national non-profit organization dedicated to increasing access to corporate opportunities and providing professional
development to African American business professionals. Responsibilities included providing leadership and direction to a team of 60
mentor volunteers in the advancement and expansion of a multi-initiative youth program serving high school students in 44 domestic
and international chapter programs. Program offered leadership training, personal development, academic support and scholarships to
under-represented students.

¢ Built program infrastructure and realigned programming with learning objectives and curriculum

¢ Established key partnerships that enhanced program effectiveness and college readiness
+ Developed support team, designed program and selected speakers for annual conferences and events
¢ Revamped annual youth conference and establish signature programs and processes
National Black MBA Association (NBMBAA) 2007 - 2011

National Program Manager - Career Services
Responsible for management of career improvement programs, which included planning, designing and implementing strategies for
delivering custom leadership and professional development courses. Responsible for hiring and training staff for career center that
served 12,000 attendees during annual conferences.

¢ Developed marketing and revenue strategies that expanded impact, supported operations and minimized costs

¢ Created successful center operations model that enhanced conference value, raised visibility, increased participation and

secured long term sponsorship
+ Evaluated program effectiveness and conceived new strategies for improvement

National Black MBA Association (NBMBAA)
Special Project — Corporate Partner Development Department Restructure
Selected by the CEO to assist with restructuring the sales/fundraising department. Team was charged with developing an effective
sales model so that it created alignment between the organization’s funding needs and sponsorship opportunities; improving the
agency’s image and relationships within the funding community; and meeting existing sales goals, while also maintaining other
responsibilities.
¢ Secured over $600K in funding from sponsors within quarter; prepared sponsorship packages and proposals for target funders
¢ Lead the development and execution of internal and external communication strategies
+ Significantly contributed to the creation and content of revamped marketing collateral
+ Represented the organization in sponsorship events around the country to build relationships with funders and raise money

LDJ Consulting 2005 - 2007
Project/Program Management Consultant
Created strategic solutions for non-profit organizations and small businesses that improved operations, programs and marketing.
Services entailed comprehensive planning and execution of educational programs, and projects.

¢ Evaluated business processes and policies and designed new models to enhance efficiency

¢ Created marketing and fundraising strategies and content (websites and collateral) that stimulated interest and sponsorship

+ Secured and prepared speakers for events; collaborated with subject matter experts to enhance programs and projects

Writing & Test Preparation Instructor 2004 - 2006
Purdue University Calumet (Upward Bound Program)
Prepared under-served high school students for college readiness through intensive instruction in writing, vocabulary improvement
and assessment test preparation.

+ Created engaging assignments and activities that helped students to improve their writing skills

¢ Integrated critical thinking and soft skill development as core elements of classroom activity

¢ Utilized writing as a tool to support student success and development
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Family Support America 2001 - 2005
Project Manager
Managed the execution and reporting of activities related to all major grants for non-profit organization. Key responsibilities entailed
budget management, contract development, supervision of subcontractor deliverables and completion of all interim and final grant
reports.

¢ Worked closely with senior management to plan and execute grant activities and source consultants

+ Successfully managed relationships with foundation staff and senior executives

+ Created processes and reported program status and achievements to senior leadership and funders

Ark Capital Management 1998 - 2001
Business Manager
Responsible for managing agency operations, investor relations and special projects for boutique venture capital firm specializing in
providing start-up funding to entrepreneurs. Duties included revamping agency processes (deal intake, investment evaluation and
accounting), ensuring timely receipt of portfolio company reporting; managing reports to investors, and supervising administrative
staff.

+ Developed and maintained essential relationships with senior executives and potential investors

+ Planned and executed annual investor meetings and signature events for high profile constituents

¢ Worked closely with partners to develop marketing and fund raising strategies for second fund

EDUCATION

M.A. English - Governors State University — University Park, Illinois
B.A. English - California State University — Bakersfield, California

PROFESSIONAL DEVELOPMENT, MEMBERSHIP & VOLUNTEERISM

Professional Development: Completed the following courses at University of Illinois (Illinois Online Network) - online learning;
student assessment and instructional design; faculty development course - Governors State

Membership: National Council of Teachers of English (NCTE) - Session Chair, 2004 & 2006
Conference on College Composition and Communication (CCCC)

Volunteer: Panelist 2010 College Smart Fair — Illinois Student Aid Commission (ISAC)
Principal for a Day 2009/2010 Morgan Park High School — Chicago Public Schools
Competition Judge 2009/2010 — Illinois Institute for Entrepreneurial Education (I1EE)
Board Member — Matteson Public Library, Matteson, Illinois














From: [ ]

To: Irving, Toni
Subject: Jenkins Follow Up
Date: Saturday, August 18, 2012 8:10:49 AM

Good morning,

Thanks again for your time. As promised, my proposal to Jack is listed below. Please
accept my apologies for sending this email to you on Saturday. | have reviewed ICJIA’s
website and could not locate an organization chart. However, the new person to whom
you referred is an associate director for the grants team. That said, | have based my
proposal to Jack for my position at ICJIA on the requirements for this position, keeping
in mind ICJIA’s existing pay scale. Please let me know your thoughts.

Thanks,
Lorri

¢ Classification as a Senior Public Service Administrator w/salary of $87K

e Autonomy to set my own work hours/days as long as 24 hours met for ICJIA

e Autonomy to set and attend meetings within the community with NRI participants

e Agreement to transition over at least 5 SNW and NRI staff members by Sept. 30t
(shared time between IVPA and ICJIA)

e Permission to increase staff salaries by at least 15% at time of transition (grants
managers make approx. $45K w/graduate degrees. Salaries are too low.)
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From: Jenkins, Lorri

To: Irving, Toni

Subject: Jenkins and ICJIA

Date: Monday, August 20, 2012 12:13:27 PM
Importance: High

Hi Toni

I’'m not sure whether you received my email last week, so | am forwarding it to you from my work
email. | planto call Jack around 1 pm today, so | would greatly appreciate any feedback regarding
my request.

Thank you,
Lorri

From: Lorri
Sent: 8/18/2012 8:10 AM

To: toni.irving@illinois.gov
Subject: Jenkins Follow Up

Good morning,

Thanks again for your time. As promised, my proposal to Jack is listed below. Please
accept my apologies for sending this email to you on Saturday. | have reviewed ICJIA’s
website and could not locate an organization chart. However, the new person to whom
you referred is an associate director for the grants team. That said, | have based my
proposal to Jack for my position at ICJIA on the requirements for this position, keeping
in mind ICJIA’s existing pay scale. Please let me know your thoughts.

Thanks,
Lorri

¢ Classification as a Senior Public Service Administrator w/salary of $87K

e Autonomy to set my own work hours/days as long as 24 hours met for ICJIA
e Autonomy to set and attend meetings within the community with NRI
participants

e Agreement to transition over at least 5 SNW and NRI staff members by Sept.
30t (shared time between IVPA and ICJIA)

e Permission to increase staff salaries by at least 15% at time of transition (grants
managers make approx. $45K w/graduate degrees. Salaries are too low.)
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From:
To:
Cc:

Subject:

Date:

Jenkins, Lorri

Shaw, Barbara; lrving, Toni

Barnett, Denise

Link and Option Center Follow Up
Wednesday, August 22, 2012 10:09:31 AM

Good morning,

This email is a follow up to my meeting yesterday with The Link and Option Center. As thisis a
relatively hot issue, | thought | would provide you with a written update in case there are additional
inquiries. The meeting was held in the south suburbs at Victory Christian Ministries and facilitated
by Apostle Carl White. As | mentioned, Twin Green, TLOC’s executive director requested the

meeting. Please let me know if you have questions.

Best,
Lorri

Highlights:

There was a lot of back and forth regarding TLOC's fiscal issues but no substantiating
evidence presented by TLOC clarifying issues or negating HCI's findings.

Ms. Green did provide a revised Q3 report that she indicated was presented to HCI
previously but HCl had no record of receiving the document and Ms. Green admitted that
she hadn’t attempted to verify receipt.

Ms. Green indicated that the bounced checks were first caused by an unfortunate situation,
which was never clarified; then a bank error in transferring money, which was never
substantiated; and finally, late payments from the state, although no specifics regarding
which agencies, amounts or contacts were provided.

Ms. Green indicated $10,000 as the approximate amount of the shortfall that precipitated
the bounced checks but could not explain why this happened in light of having over $100K in
unspent funds available from FY12 (TLOC’s actual unspent for all 4 grants totals $161,420.59
(568,032 SNW/$56,306.39 HCI/$37,082.20 Southland)), which doesn’t include additional
payments made after execution of TLOC’s Year 2 contracts

TLOC indicated that all grant funds had been restored to the TLOC account but could not
provide an answer to where the money came from to restore the accounts or why the
accounts reached a negative balance if the money had been restored.

HCl indicated that they recently received 2 calls from TLOC employees indicating that they
still had not received back pay from TLOC and one employee also could not file
unemployment because money had not been properly deducted from their pay. Ms.
Green’s response was that one of the individuals identified was a current employee and the
other left in May.

Next steps:

TLOC was informed that IVPA has not cancelled TLOC’s SNW grant but that stringent
reporting requirements would be put in place

TLOC will respond to questions on HCI’s fact finding document, presented at today’s
th
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(8/21/12) meeting by Friday, August 24
0 TLOC will also explain where money used to restore IVPA grant fund accounts
originated (NRI/SNW) and provide clear and verifiable explanation for cause of cash
flow issues
e  TLOC will submit cashier’s checks for all unspent NRI funds (Since TLOC has indicated that
funds have been restored, HCl and Southland are requesting that they be provided by

Friday, August 24t 35 they are typically due 45 days after closeout of the grant.)
e TLOC was informed that a new contract for the NRI extension period would not be provided
e TLOC was also reminded that funds could not be provided to them outside of any

contractual period. All services provided after June 30t (and continued to date) would be
the responsibility of TLOC

Meeting Attendees: Victory Christian - Apostle Carl White — Pastor (facilitator), Pastor Keith
Williams — NRI South Suburban Advisory Board Member, Kyanna Haynie; Southland Healthcare
Forum (Southland) - Angela Page (left the meeting early); TLOC - Joe Bertrand, TLOC Board
Chairman, Perrin Wetzel, Fiscal Manager, Twin Green, Executive Director, Carl McCormick, TLOC
legal representative (From the Stuttley Group, LLC); Healthcare Consortium of lllinois (HCI) - James
Lyles, NRI Fiscal Manager, Jaclin Davis, NRI Project Coordinator; State Representatives - Will Davis
and Al Riley; IVPA - Denise Barnett, NRI Assistant Grants Manager and Lorri Jenkins, NRI Program
Director

Lorri Jenkins

NRI Program Director

lllinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov






From: Lavin, Jack

To: Irving, Toni
Date: Tuesday, August 14, 2012 5:37:48 PM

Were you able to follow-up with Representative Riley on his NRI issue? | left a copy of his fax for

you. Please let me know. Thanks.
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From: Letavish, George

To: Irving, Toni
Subject: NRI Budget w/ 10% cut
Date: Friday, August 24, 2012 4:59:00 PM

If we cut all component programs by 10%, keep MEE, and do not have a CAP reallocation, we are at
$13,303,174.95. So only a few thousand over. And if we get the CAP reallocation, we’d be at
$13.07M, which would allow us to hit the $13.3M target and still put more money into the 3 CAP
approved neighborhoods.
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From: Letavish, George

To: Irving, Toni
Subject: NRI Budget
Date: Thursday, August 23, 2012 7:30:00 PM

I'll check again with fresh eyes in the morning, but I’'m pretty sure that original budget | sent is
correct.

The difference is due to the fact that the $280k added in Pilsen/Little Village is greater than the
$242K we're reallocating from CAP plus increased admin costs from the 15% formula.

We added $242,840 in 3 neighborhoods from CAP reallocation, $36,426 in new admin costs from
those 3 programs, $280,000 in Pilsen/Little Village for M+J, and $42,000 in new associated admin
costs for the M+J program. That’s a combined S601,266 in additions.

We took away $115,000 from Woodlawn ($100,000 PLAN & $15k admin costs), $70k from
Hermosa’s reentry, $22,760.86 from their M+J (6% reduction), and $13,914.13 in reduced admin
costs from these 2 cuts in Hermosa. That’s 5221,675 in reductions.

Our difference is 5379,591, and 5242,840 of that is CAP money. That leaves a positive change of
+5136,751.

The new lead for Maywood wouldn’t change anything. It would just be shifting those same admin
costs from the Village of Maywood to a different organization, but for our purposes, we can think of
it as admin costs being spent for that community.

However, there is still $119,660.40 leftover in CAP money. The questions for the purpose of this
chart are the assumptions of whether or not we can also allocate $36,426 in CAP funding
towards the new administrative costs from restoring those 3 programs with CAP money; and,
can we also use CAP money towards the restoration of Pilsen/Little Village’s M+J and increased
M+J administrative costs. If we can have some flexibility with CAP and get access to the entire
$2.5M, then under this proposal we would only need another $17k. And that is before looking
into any more cuts to ILAACP.

George
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From: Letavish, George

To: Irving, Toni
Subject: NRI Budget
Date: Thursday, August 30, 2012 9:59:00 AM

Do you have any thoughts about where you might want to put some more $SS if it’s available? Jack
is going to talk with David Whittaker (sp?) soon, and he mentioned that Auburn-Gresham was going
to get 1.25M CAP money because there have been a lot of murders there recently. If you planned
on putting some more money into Auburn-Gresham anyway, | was going to let him know before he
talked to David.

George
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From: Letavish, George

To: Irving, Toni

Subject: NRI Cost Update

Date: Tuesday, August 14, 2012 4:01:00 PM
Attachments: NRI_Cost_Data_Chart4.xIsx

ILAACP Budget.docx

Toni,

| received the ILAACP budget from Lorri (attached word doc). Based off of this information, |
subtracted $344,047.50 (previous estimate was $200k) from their roughly $1.5M budget for
Children’s Hospital ($254.1k), the SBC consultant ($85.8k), and the reentry consultant ($4.1k).
Children’s Hospital is the SBC training team. The reentry consultant was not contracted through the
extension, and there are currently no plans to change their status.

George
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Sheet1


									Total Year 1 Spent			Total Year TWO Budgeted			Total NEW Budget			Difference			Total Year one and two funds			M+J			PLAN			Reentry			Lead


						All			18,434,198.12			27,635,477.90			15,393,570.57			12,241,907.33			44,569,676.02


						Lead & Program Costs (excluding ILAACP)						$26,135,477.90			$14,237,618.07			44.30%						7,844,911.00			2,046,000.00			2,489,626.45			1,857,080.62


															15,293,560.57			(minus budgeted cancelled projects)


																								50.96%			13.29%			16.17%			12.06%


			Community			Lead Agency/Subs			Total Year ONE Spent			Total Year TWO Budgeted			Total NEW Budget			Notes			Total Year One and Two Funds 			ILAACP


			ALBANY PARK			Albany Park Community Center			817,882.39			1,210,017.00			547,400.00			(component programs + lead costs)			2,027,899.39			1,155,952.50


						Albany Park Community Center (Lead Costs)			170,211.69			206,892.00			71,400.00			15% of component programs total (admin/lead costs)			377,103.69			7.51%


						Albany Park Neighborhood Council 			250,795.31			380,000.00			357,200.00						630,795.31			Total


						Our Lady of Mercy 			8,583.00			10,000.00			9,400.00						18,583.00			15,393,570.57


						Jesus House of Chicago 			6,651.00			10,000.00			9,400.00						16,651.00


						Family Focus Nuestra Familia			70,330.20			100,000.00			100,000.00						170,330.20


						Community Human Services, Inc.			109,817.43			157,550.00									267,367.43


						Youth Outreach Services 			34,275.09			79,739.00									114,014.09


						Alternatives, Inc.			50,270.15			74,109.00									124,379.15


						Albany Park Community Center, Inc.			116,948.52			169,606.00									286,554.52


						Unallocated/Unspent by Lead for Components						22,121.00									22,121.00


						Component Programs Total									476,000.00			(excluding lead/admin costs)





			AUBURN - GRESHAM			The Ark of St. Sabina			809,336.01			1,211,462.00			547,400.00			(component programs + lead costs)			2,020,798.01


						The Ark of St. Sabina (Lead Costs)			156,671.94			208,337.00			71,400.00			15% of component programs total (admin/lead costs)			365,008.94


						Changing Life Education Initiative			9,806.72			10,000.00			9,400.00						19,806.72


						St. Sabina Church			256,190.73			390,000.00			366,600.00						646,190.73


						A Knock at Midnight			79,208.75			100,000.00			100,000.00						179,208.75


						GRAND Families Program of Chicago (PLAN)			2,761.00												2,761.00


						Target Area Development Corp.			145,734.03			239,583.00									385,317.03


						UCAN         			84,402.26			151,966.00									236,368.26


						WES Health System			74,560.58			111,576.00									186,136.58


						Unallocated/Unspent by Lead for Components


						Component Programs Total									476,000.00			(excluding lead/admin costs





			AUSTIN			Circle Family Healthcare Network			911,270.59			1,211,462.00			1,116,398.15			(component programs + lead costs)			2,122,732.59


						Circle Family Healthcare Network (Lead Costs)			190,695.18			208,337.00			145,617.15			15% of component programs total (admin/lead costs)			399,032.18


						Kingdom Community Inc.			277,365.74			390,000.00			366,600.00						667,365.74


						African American Mentoring Group			10,000.00			10,000.00			9,400.00						20,000.00


						Westside Health Authority			96,000.00			100,000.00			100,000.00						196,000.00


						Learning Network Center (PLAN)			4,000.00												4,000.00


						Living Word Christian Center Prison Ministry			94,397.76			160,391.00			160,391.00						254,788.76


						Campaign for a Drug Free Westside			55,095.17			79,182.00			79,182.00						134,277.17


						Circle Family Healthcare Network			183,716.74			255,208.00			255,208.00						438,924.74


						Unallocated/Unspent by Lead for Components						8,344.00									8,344.00


						Component Programs Total									970,781.00			(excluding lead/admin costs





			BRIGHTON PARK			Pilsen-Little Village Community Mental Health Center, Inc. 			892,520.84			1,207,649.00			547,400.00			(component programs + lead costs)			2,100,169.84


						Pilsen-Little Village (Lead Costs)			167,558.78			204,524.00			71,400.00			15% of component programs total (admin/lead costs)			372,082.78


						SGA Youth & Family Services			363,454.76			400,000.00			376,000.00						763,454.76


						Our Lady of Fatima Church (M+J)			3,362.63												3,362.63


						Brighton Park Neighborhood Council			77,842.64			96,000.00			96,000.00						173,842.64


						Instuto Jose Maria de Yermo			4,000.00			4,000.00			4,000.00						8,000.00


						BUILD, Inc.			103,533.22			157,080.00									260,613.22


						WES Health System			40,127.58			82,503.00									122,630.58


						Brighton Park Neighborhood Council			63,933.24			104,142.00									168,075.24


						Youth Guidance			28,260.94			77,530.00									105,790.94


						WES Health System			40,447.07			80,055.00									120,502.07


						Unallocated/Unspent by Lead for Components						1,815.00									1,815.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			CICERO			Corazon Community Services			787,987.50			1,211,462.00			547,400.00			(component programs + lead costs)			1,999,449.50


						Corazon Community Services (Lead Costs)			183,881.60			208,337.00			71,400.00			15% of component programs total (admin/lead costs)			392,218.60


						Catholic Charities of the Archdiocese of Chicago			233,225.05			380,000.00			357,200.00						613,225.05


						Youth Crossroads, Inc.			19,394.00			20,000.00			18,800.00						39,394.00


						Family Focus Nuestra Familia			64,498.38			96,000.00			96,000.00						160,498.38


						Cicero Area Project			4,000.00			4,000.00			4,000.00						8,000.00


						Corazon Community Services 			122,309.94			239,583.00									361,892.94


						Family Services & Mental Health Center of Cicero			88,285.42			158,096.00									246,381.42


						Youth Crossroads, Inc.			72,393.11			104,292.00									176,685.11


						Unallocated/Unspent by Lead for Components						1,154.00									1,154.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			EAST GARFIELD PARK			Mt. Vernon Baptist Church			941,496.54			1,211,462.00			799,125.80			(component programs + lead costs)			2,152,958.54


						Mt. Vernon Baptist Church (Lead Costs)			193,255.42			208,337.00			104,233.80			15% of component programs total (admin/lead costs)			401,592.42


						New Baptist Ministers Fellowship			352,459.88			380,000.00			357,200.00						732,459.88


						New Life Knew Solutions			17,650.00			17,650.00			16,591.00						35,300.00


						People's Community Development Corp.						96,000.00			96,000.00						96,000.00


						New Baptist Ministers Fellowship						4,000.00			4,000.00						4,000.00


						Christian Love M.B. Church (PLAN)			75,203.13												75,203.13


						Priscy's Production Outreach (PLAN)			4,000.00												4,000.00


						People's Community Development Corp.			119,239.53			151,356.00			151,356.00						270,595.53


						Mt. Vernon Baptist Church			34,080.00			69,745.00			69,745.00						103,825.00


						WES Health System			91,752.73			157,896.00									249,648.73


						UCAN			53,855.85			101,970.00									155,825.85


						Unallocated/Unspent by Lead for Components						24,508.00									24,508.00


						Component Programs Total									694,892.00			(excluding lead/admin costs





			ENGLEWOOD			Children's Home + Aid Society of Illinois			889,502.36			1,211,462.00			822,728.40			(component programs + lead costs)			2,100,964.36


						Children's Home + Aid Society of Illinois (Lead Costs)			191,115.54			208,337.00			107,312.40			15% of component programs total (admin/lead costs)			399,452.54


						Changing Life Education Initiative, Inc.			291,991.31			380,000.00			357,200.00						671,991.31


						KLEO Community Family Life Center			9,296.87			10,000.00			9,400.00						19,296.87


						Totally Positive Productions						10,000.00			9,400.00						10,000.00


						The Sky is the Limit Recovery Facilities (M+J)			933.00												933.00


						Christ Center of Truth (PLAN)			87,122.97												87,122.97


						Antioch Community Social Services			4,000.00			4,000.00			4,000.00						8,000.00


						A Knock at Midnight  (CP) 						96,000.00			96,000.00						96,000.00


						Teamwork Englewood			76,577.00			157,550.00			157,550.00						234,127.00


						Access Community Health			35,878.53			81,866.00			81,866.00						117,744.53


						Children's Home + Aid Society of Illinois			192,587.57			263,542.00									456,129.57


						Unallocated/Unspent by Lead for Components						167.00									167.00


						Component Programs Total									715,416.00			(excluding lead/admin costs





			GRAND BOULEVARD			Chicago Area Project			822,703.75			1,211,462.00			707,920.45			(component programs + lead costs)			2,034,165.75


						Chicago Area Project (Lead Costs)			200,000.00			208,337.00			92,337.45			15% of component programs total (admin/lead costs)			408,337.00


						Bright Star Community Outreach			10,000.00			10,000.00			9,400.00						20,000.00


						Changing Life Education Initiative			9,331.91			10,000.00			9,400.00						19,331.91


						Chicago Area Project			276,958.02			380,000.00			357,200.00						656,958.02


						The Center for Social Adjustment & Reentry (NEW)			0.00			0.00									0.00


						Centers for New Horizons (PLAN)			66,035.25												66,035.25


						Chicago Youth Centers, Elliott Donnelly			54,039.52			157,040.00			157,040.00						211,079.52


						Greater Harvest Missionary Baptist Church (Reentry)			65,416.66			54,010.00			54,010.00						119,426.66


						Center for Social Adjustment and Reentry						28,533.00			28,533.00						28,533.00


						Institute for Positive Living			66,341.11			114,108.00									180,449.11


						Passages Alternative Living Programs			74,581.28			149,431.00									224,012.28


						Unallocated/Unspent by Lead for Components						100,003.00									100,003.00


						Component Programs Total									615,583.00			(excluding lead/admin costs





			GREATER GRAND CROSSING			Greater Auburn Gresham Devt Corp			913,294.53			1,211,462.00			547,400.00			(component programs + lead costs)			2,124,756.53


						Greater Auburn Gresham Devt Corp (Lead Costs)			175,897.00			208,337.00			71,400.00			15% of component programs total (admin/lead costs)			384,234.00


						Alliance for Community Peace			364,828.78			380,000.00			357,200.00						744,828.78


						South Central Community Services			8,894.99			10,000.00			9,400.00						18,894.99


						Exodus Unlimited			10,000.00			10,000.00			9,400.00						20,000.00


						Revere C.A.R.E			4,000.00			4,000.00			4,000.00						8,000.00


						Greater Auburn Gresham Development Corporation 			59,910.18			96,000.00			96,000.00						155,910.18


						Safer Foundation (Reentry)			1,739.89												1,739.89


						Lakeside Community Committee			116,511.37			239,583.00									356,094.37


						Gilead Behavioral Health Inc.			87,467.60			163,517.00									250,984.60


						Beatrice Caffrey Youth Service (SBC)			40,085.61			38,671.00									78,756.61


						Unity Parenting and Counseling			43,959.00			59,755.00									103,714.00


						Unallocated/Unspent by Lead for Components						1,599.00									1,599.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			HUMBOLDT PARK			Chicago Commons			776,502.64			1,207,917.00			811,013.35			(component programs + lead costs)			1,984,419.64


						Chicago Commons (Lead Costs)			154,994.20			204,792.00			105,784.35			15% of component programs total (admin/lead costs)			359,786.20


						Chicago Youth Centers			9,870.07			10,000.00			9,400.00						19,870.07


						Erie Neighborhood House			10,000.00			10,000.00			9,400.00						20,000.00


						Puerto Rican Cultural Center			10,000.00			10,000.00			9,400.00						20,000.00


						Chicago Commons			224,144.40			368,000.00			345,920.00						592,144.40


						BUILD Inc. (PLAN)			69,412.65												69,412.65


						Blocks Together			2,000.00			96,000.00			96,000.00						98,000.00


						West Humboldt Park Development Council			2,000.00			4,000.00			4,000.00						6,000.00


						Association House			66,054.38			135,479.00			135,479.00						201,533.38


						Latino Cultural Exchange Coalition			31,749.00			52,052.00			52,052.00						83,801.00


						New Life Knew Solutions			31,865.00			43,578.00			43,578.00						75,443.00


						Youth Guidance			58,564.42			106,129.00									164,693.42


						Youth Service Project			51,519.37			66,439.00									117,958.37


						Community Counseling Centers of Chicago			54,329.15			69,494.00									123,823.15


						Unallocated/Unspent by Lead for Components						31,954.00									31,954.00


						Component Programs Total									705,229.00			(excluding lead/admin costs





			LOGAN SQUARE			Alliance of Local Service Organizations 			832,450.98			1,211,462.00			547,400.00			(component programs + lead costs)			2,043,912.98


						Alliance of Local Service Organizations (Lead Costs)			175,231.00			208,337.00			71,400.00			15% of component programs total (admin/lead costs)			383,568.00


						BUILD INC			266,012.74			380,000.00			357,200.00						646,012.74


						Voices of the City			10,000.00			10,000.00			9,400.00						20,000.00


						La Capilla del Barrio			10,000.00			10,000.00			9,400.00						20,000.00


						Logan Square Neighborhood Association			73,571.82			100,000.00			100,000.00						173,571.82


						Healthcare Alternative Systems, Inc. (HAS)			110,047.95			157,515.00									267,562.95


						ALSO/New Saints of Humboldt Park			43,550.91			82,069.00									125,619.91


						Youth Guidance			60,076.07			131,659.00									191,735.07


						Association House			34,688.65			65,829.00									100,517.65


						Community Counseling Centers of Chicago			49,271.84			64,830.00									114,101.84


						Unallocated/Unspent by Lead for Components						1,223.00									1,223.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			MAYWOOD			Village of Maywood			821,309.85			1,210,105.00			547,400.00			(component programs + lead costs)			2,031,414.85


						Village of Maywood (Lead Costs)			190,061.16			206,980.00			71,400.00			15% of component programs total (admin/lead costs)			397,041.16


						Vision of Restoration			7,562.90			10,000.00			9,400.00						17,562.90


						Maywood Youth Mentoring			8,758.71			10,000.00			9,400.00						18,758.71


						Village of Maywood			274,635.90			380,000.00			357,200.00						654,635.90


						Proviso Leyden Council for Community Action			52,776.66			94,000.00			94,000.00						146,776.66


						Operation Safe Child			3,000.00			3,000.00			3,000.00						6,000.00


						The Answer Inc.			3,000.00			3,000.00			3,000.00						6,000.00


						Vision of Restoration			100,360.67			155,364.00									255,724.67


						Proviso Leyden Council for Community Action			33,496.32			84,219.00									117,715.32


						Mt. Carmel Parish Community Center			147,657.53			263,542.00									411,199.53


						Unallocated/Unspent by Lead for Components															0.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			NORTH LAWNDALE			Better Boys Foundation			888,253.23			1,211,462.00			821,269.05			(component programs + lead costs)			2,099,715.23


						Better Boys Foundation (Lead Costs)			180,716.26			208,337.00			107,122.05			15% of component programs total (admin/lead costs)			389,053.26


						Sinai Community Institute 			290,512.78			377,500.00			354,850.00						668,012.78


						Chicago-Lawndale AMACHI Mentoring Program			7,980.00			7,500.00			7,050.00						15,480.00


						Young Mens Educational Network (M+J)			7,980.00												7,980.00


						Lawndale Christian Legal Center			7,980.00			7,500.00			7,050.00						15,480.00


						St. Agatha Family Empowerment			7,980.00			7,500.00			7,050.00						15,480.00


						Healthy Families Chicago			79,018.14			100,000.00			100,000.00						179,018.14


						Sinai Community Institute			118,599.69			163,042.00			163,042.00						281,641.69


						Lawndale Christian Legal Center			24,375.00			75,105.00			75,105.00						99,480.00


						Westside Association for Community Action (Reentry)			12,967.99												12,967.99


						Youth Guidance			150,143.37			263,541.00									413,684.37


						Unallocated/Unspent by Lead for Components						1,437.00									1,437.00


						Component Programs Total									714,147.00			(excluding lead/admin costs





			PILSEN/LITTLE VILLAGE			Enlace Chicago			795,550.20			1,211,462.00			547,400.00			(component programs + lead costs)			2,007,012.20


						Enlace Chicago (Lead Costs)			199,826.00			208,337.00			71,400.00			15% of component programs total (admin/lead costs)			408,163.00


						Instituto del Progresso Latino 			220,500.91			380,000.00			357,200.00						600,500.91


						Latinos Progresando			10,000.00			10,000.00			9,400.00						20,000.00


						Boys & Girls Club of Chicago, General Wood Unit			10,000.00			10,000.00			9,400.00						20,000.00


						Telpochcalli Community Education Project			4,000.00			4,000.00			4,000.00						8,000.00


						Enlace Chicago			80,089.83			96,000.00			96,000.00						176,089.83


						New Life Centers of Chicagoland			98,666.43			152,331.67									250,998.10


						YMCA of Metro Chicago Street Intervention Prog			44,120.13			87,246.00									131,366.13


						Alivio Medical Center			102,434.14			163,889.33									266,323.47


						Project VIDA			25,912.76			99,652.00									125,564.76


						Unallocated/Unspent by Lead for Components						6.00									6.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			ROGERS PARK			Organization of the North East			755,059.63			1,211,462.00			547,400.00			(component programs + lead costs)			1,966,521.63


						Organization of the North East (Lead Costs)			166,360.62			208,338.00			71,400.00			15% of component programs total (admin/lead costs)			374,698.62


						A Safe Haven Foundation						380,000.00			357,200.00						380,000.00


						United Church of Rogers Park						10,000.00			9,400.00						10,000.00


						New Beginnings North Shore Congregation						10,000.00			9,400.00						10,000.00


						Howard Area Community Center (M+J)			7,614.66												7,614.66


						Housing Opportunities for Women (M+J)			10,000.00												10,000.00


						Organization of the North East (M+J)			247,973.89												247,973.89


						Good News Partners (PLAN)			56,540.18												56,540.18


						Housing Opportunities for Women (PLAN)			4,000.00												4,000.00


						Centro Romero						96,000.00			96,000.00						96,000.00


						A Work of Faith Ministries						4,000.00			4,000.00						4,000.00


						Howard Area Community Center			64,676.97			155,800.00									220,476.97


						A Safe Haven Foundation			41,041.31			82,858.00									123,899.31


						Alternatives, Inc.			81,381.52			151,198.00									232,579.52


						Community Counseling Centers of Chicago (C4)			75,470.48			111,633.00									187,103.48


						Unallocated/Unspent by Lead for Components						1,635.00									1,635.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			ROSELAND			Community Assistance Programs			833,977.15			1,211,462.00			822,922.75			(component programs + lead costs)			2,045,439.15


						Community Assistance Programs (Lead Costs)			164,064.32			208,336.00			107,337.75			15% of component programs total (admin/lead costs)			372,400.32


						The Youth Peace Center			14,125.06			20,000.00			18,800.00						34,125.06


						Community Assistance Programs			289,837.91			380,000.00			357,200.00						669,837.91


						Developing Communities Projects			64,050.13			96,000.00			96,000.00						160,050.13


						Kids off The Block 			4,000.00			4,000.00			4,000.00						8,000.00


						Lights of Zion Ministries			104,149.58			155,731.00			155,731.00						259,880.58


						Roseland Cease Fire			49,042.35			83,854.00			83,854.00						132,896.35


						SGA Youth and Family Services			144,707.80			263,541.00									408,248.80


						Unallocated/Unspent by Lead for Components															0.00


						Component Programs Total									715,585.00			(excluding lead/admin costs





			SOUTH SHORE			Black United Fund of Illinois			837,797.85			1,211,462.00			547,400.00			(component programs + lead costs)			2,049,259.85


						Black United Fund of Illinois (Lead Costs)			185,126.13			208,397.00			71,400.00			15% of component programs total (admin/lead costs)			393,523.13


						Coalition for Improved Education in South Shore (M+J)			238,920.27												238,920.27


						ABJ Community Services, Inc.			15,000.00			380,000.00			357,200.00						395,000.00


						Impact Ministries 						10,000.00			9,400.00						10,000.00


						South Shore Planning and Preservation Coalition						10,000.00			9,400.00						10,000.00


						South Shore Chamber			96,000.00			100,000.00			100,000.00						196,000.00


						Serving At Risk Families (PLAN)			2,000.00												2,000.00


						A Safe Haven Foundation			41,414.67			83,855.00									125,269.67


						Black United Fund of Illinois, Inc.			71,013.16			155,729.00									226,742.16


						Amani-Trinity United Health Corporation			188,323.62			263,481.00									451,804.62


						Unallocated/Unspent by Lead for Components															0.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			WEST CHICAGO (GAGE PARK, CHICAGO LAWN)			Southwest Youth Collaborative			706,226.63			1,211,462.00			822,920.45			(component programs + lead costs)			1,917,688.63


						Southwest Youth Collaborative (Lead Costs)			177,048.34			208,337.00			107,337.45			15% of component programs total (admin/lead costs)			385,385.34


						St. Gall Perish (M+J)			2,838.66												2,838.66


						YMCA of Metropolitan Chicago - West Communities YMCA (M+J)			3,143.83												3,143.83


						South West Youth Collaborative			190,440.08			385,000.00			361,900.00						575,440.08


						Arab American Action Network						15,000.00			14,100.00						15,000.00


						Santa Teresa de Episcopal Church						100,000.00			100,000.00						100,000.00


						Latino Organization of Southwest (PLAN)			76,876.21												76,876.21


						St. Gall Perish (PLAN)			1,000.00												1,000.00


						The Sky is the Limit Recovery Facilities			65,135.20			156,250.00			156,250.00						221,385.20


						Agape Family Life Center (Reentry)			36,035.44												36,035.44


						Healthcare Alternative Systems (HAS)			0.00			0.00			0.00						0.00


						Healthcare Alternative Systems (HAS)						83,333.00			83,333.00						83,333.00


						Metropolitan Family Services			119,060.00			151,726.00									270,786.00


						Youth Guidance			34,648.77			111,816.00									146,464.77


						Unallocated/Unspent by Lead for Components															0.00


						Component Programs Total									715,583.00			(excluding lead/admin costs





			WEST GARFIELD PARK			Chicago Area Project			909,081.03			1,211,462.00			795,312.40			(component programs + lead costs)			2,120,543.03


						Chicago Area Project (Lead Costs)			196,889.02			208,337.00			103,736.40			15% of component programs total (admin/lead costs)			405,226.02


						Better Life for Youth			10,000.00			10,000.00			9,400.00						20,000.00


						Fathers Who Care			10,000.00			10,000.00			9,400.00						20,000.00


						Dream Catchers (M+J)			1,536.00												1,536.00


						Chicago Area Project			326,878.58			380,000.00			357,200.00						706,878.58


						New Mt. Pilgrim MB Church			96,000.00			96,000.00			96,000.00						192,000.00


						Illinois One Family, One Child 			92,091.08			142,830.00			142,830.00						234,921.08


						TASC, Inc.			27,571.17			76,746.00			76,746.00						104,317.17


						Primo Center Women and Children 			130,740.37			259,754.00									390,494.37


						Introspect Youth Services, Inc. (SBC)			17,374.78												17,374.78


						Unallocated/Unspent by Lead for Components						27,795.00									27,795.00


						Component Programs Total									691,576.00			(excluding lead/admin costs





			WOODLAWN			The Woodlawn Organization (Community)			762,586.52			934,744.90			260,757.27			(component programs + lead costs)			1,697,331.42


						The Woodlawn Organization (Lead Costs)			131,506.87						34,011.82			15% of component programs total (admin/lead costs)			131,506.87


						Metropolitian Area Group for Igniting Civilization (M+J)			297,337.61												297,337.61


						Kamp Around Kids (M+J)			5,664.12												5,664.12


						Sunshine Gospel Ministries			82,354.12			100,000.00			100,000.00						182,354.12


						Woodlawn Preservation and Investment Corp.			78,484.88			126,745.45			126,745.45						205,230.33


						The Woodlawn Organization (Reentry)			32,118.78												32,118.78


						Diversify Behavioral Comprehensive Care  (DBCC) (SBC)			135,119.91												135,119.91


						WES Health System						240,627.00									240,627.00


						Unallocated/Unspent by Lead for Components						467,372.45									467,372.45


						Component Programs Total									226,745.45			(excluding lead/admin costs





			SOUTH SUBURBS-BREMEN			Grand Prairie Services			656,302.55			795,837.00			327,750.00			(component programs + lead costs)			1,452,139.55


						Grand Prairie Services (Lead Costs)			195,643.31			208,337.00			42,750.00			15% of component programs total (admin/lead costs)			403,980.31


						Bremen Youth Services			221,596.75			231,000.00			217,140.00						452,596.75


						South Suburban Disproportionate Minority Contact			12,800.00			9,500.00			8,930.00						22,300.00


						Youth Adult Preparatory School Inc.			12,800.00			9,500.00			8,930.00						22,300.00


						Bremen Youth Services			38,689.12			43,712.00			43,712.00						82,401.12


						Neighborscapes			4,482.87			6,288.00			6,288.00						10,770.87


						Victory Christian Assembly			45,952.07			81,542.00									127,494.07


						International Pentecostal Assembly Ecumenical (reentry)			22,974.97			23,437.00									46,411.97


						TASC, Inc.			18,430.03			38,438.00									56,868.03


						The Network Room (SBC)			27,824.70			61,875.00									89,699.70


						Bremen Youth Services			17,336.67												17,336.67


						Grand Prairie Services			37,772.00			81,875.00									119,647.00


						Unallocated/Unspent by Lead for Components						333.00									333.00


						Component Programs Total									285,000.00			(excluding lead/admin costs





			SOUTH SUBURBS - RICH			Southland Health Care Forum			539,801.13			701,441.00			327,750.00			(component programs + lead costs)			1,241,242.13


						Southland Health Care Forum (Lead Costs)			164,060.41			208,337.00			42,750.00			15% of component programs total (admin/lead costs)			372,397.41


						Rich Township			149,861.53			231,000.00			217,140.00						380,861.53


						Southland Hispanic Leadership Council			9,422.48			9,500.00			8,930.00						18,922.48


						Bethel Community Facility			9,500.00			9,500.00			8,930.00						19,000.00


						The Network Room (PLAN)			32,345.00			46,000.00			46,000.00						78,345.00


						International Pentecostal Assembly Ecumenical (PLAN)			4,000.00												4,000.00


						Southland Hispanic Leadership Council						4,000.00			4,000.00						4,000.00


						The Link & Option Center			59,160.81			79,687.00									138,847.81


						Greater Faith Baptist Church			10,885.35			19,378.00									30,263.35


						YWCA Metropolitan Chicago South Suburban Center			58,512.49			53,233.00									111,745.49


						The Network Room (SBC)			42,053.06			40,425.00									82,478.06


						Unallocated/Unspent by Lead for Components						381.00									381.00


						Component Programs Total									285,000.00			(excluding lead/admin costs





			SOUTH SUBURBS - THORTON TOWNSHIP			Healthcare Consortium of Illinois			533,304.22			695,837.00			327,750.00			(component programs + lead costs)			1,229,141.22


						Healthcare Consortium of Illinois (Lead Costs)			163,637.98			208,337.00			42,750.00			15% of component programs total (admin/lead costs)			371,974.98


						Thornton Township			165,422.42			231,000.00			217,140.00						396,422.42


						Healthcare Consortium of Illinois						19,000.00			17,860.00						19,000.00


						Building Our Own Community (M+J)			14,250.00												14,250.00


						The Success Center			40,946.38			46,000.00			46,000.00						86,946.38


						Healthcare Consortium of Illinois						4,000.00			4,000.00						4,000.00


						Harvey Public School District 152 (PLAN)			3,909.14												3,909.14


						The Link & Option Center			56,023.50			93,750.00									149,773.50


						Project Hope 			10,762.00												10,762.00


						The Link & Option Center			49,662.11			67,500.00									117,162.11


						Sadie Waterford Assessment and Therapy Center (SBC)			28,690.30												28,690.30


						The Network Room (SBC)						19,250.00									19,250.00


						Unallocated/Unspent by Lead for Components						7,000.00									7,000.00


						Component Programs Total									285,000.00			(excluding lead/admin costs





						UIC			498,351												498,351.00





						ILAACP			1,259,567			1,500,000.00			1,155,952.50			reduction of  $344,047.50 resulting from CMH (SBC Training Team), reentry consultant, and SBC consultant			2,759,567.00





						Lead Agency - Black (bold)


						Mentoring Plus Jobs - Blue   LAP-bold


						Parent Leadership - Green   LAP-bold


						Reentry - Purple   LAP - bold


						School-Based Counseling - Orange  LAP-bold


						Cancelled Contracts - Gray
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			Program			Total Year 2 Budgeted


			Lead			$4,573,314.00


			M+J			$8,345,650.00


			PLAN			$2,054,000.00


			Reentry			$5,218,466.12


			SBC			$5,261,544.33


			Unallocated/Unspent			$698,847.45





			Total			$26,151,821.90


			Difference			$951,088.90










ILAACP BUDGET





$1,499,955 TOTAL





$959,043 - Professional Services ($959,042.50)


1. $606,487 - MEE Productions (M+J & PLAN)


1. $254,122.50 - Children’s Hospital (SBC Training Team)


1. $85,800 - Reentry Consultant (not contracted through extension)


1. $4,508 - Payroll Mgmt. Fee


1. $4,125 - SBC Consultant (pro-rated. Hired by CMH)


1. $4,000 - Agency Audit (portion)


$252,741 - Salary (3 part time/2 Full time)


$244,145 - Meeting and Training Costs – (NRI component logistics)


1. Initial purchase/costs associated with printing and uniforms for participating agencies in M+J and PLAN.  Agencies later reimburse them for M+J uniforms and printing and PLAN uniforms.  


1. Printing of PLAN materials (Spanish and English)


1. Translator fees for PLAN materials


1. Speakers for M+J and PLAN special training sessions


1. Logistics and space fees for all component and data trainings


1. Logistics, space fees and costs associated with orientations and extended special trainings


1. Costs for M+J Mentor Training


 $16,644   - Rent/Occupancy/Utilities


   $9,750   - Supplies 


1. Office


1. Program


1. Printing


1. Photocopying/duplicating


  $4,619    - Insurance and Computer Service Fee


  $3,306    - Telephone/Telecommunications


  $3,000    - Travel (staff expenditures for managing logistics at various locations)


  $2,400    - Equipment


1. Computer/electronic


  $2,292    - Conference Registration


  $1,610    - Equipment Rental/Leasing


      $405   - Postage/Shipping











From:
To:
Subject:
Date:

Letavish, George

Irving, Toni
NRI Notes
Wednesday, August 22, 2012 4:52:00 PM

Still running through some other calculations, but the new chart on your desk is cleaned up a bit and
contains the sub-provider cuts (4 new) and adds Hermosa. It also adds the $2.5M from CAP, but

there is

additional remaining for Auburn-Gresham since their total CAP fundingis $1.25M.

3 Things worth noting:

1)

George

We were going to keep reentry in Grand Boulevard and PLAN in South Suburbs-Rich.
However, NRI/IVPA previously cancelled specific contracts with their 2 providers totaling
$100,010. Therefore, we have to decide whether or not we want to keep those cuts or find
new providers for those services.

We probably want to pump more money into Pilsen/Little Village and Woodlawn. After
cutting the Instituto del Progresso Latino (M+J), Pilsen/Little Village only has $118,800 left in
component program money, which is reduction of 88.16% from their component programs
total that was budgeted for in year 2. Similarly, Woodlawn’s new reentry cut of WPIC leaves
them with only $100k left, a total component program reduction of 89% from year 2’s
budget.

Jack said that due to technicalities they can’t give grant money for a government entity to be
the lead. That affects Maywood, where the Village was serving as the lead. They can still
provide M+J, but Maywood needs a new lead.
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From: Letavish, George

To: Irving, Toni

Subject: NRI Paragraphy

Date: Thursday, August 30, 2012 12:04:00 PM
Attachments: NRI_Paragraph.docx

Checked with Dr. Atkins...no new info on outcomes right now.

George
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The University of Illinois at Chicago (UIC) is in the process of conducting an evaluation of the observed outcomes from the Neighborhood Recovery Initiative’s (NRI) four component programs.  The information currently available is from preliminary analysis of programs that occurred in 2011.  Mentoring Plus Jobs focused on increasing youth connectedness to adults, improving communication skills, and changing attitudes towards workforce participation.  Positive changes were found to be greater among older participants and those with higher levels of educational attainment.  Initial results from Parent Leadership in Action (PLAN) suggest the program increased parental involvement and communication with their children.  PLAN also provided parents with opportunities to learn about parenting resources and build support networks.  Reentry services emphasized participation in educational and vocational programs, employment and skills development, and reducing recidivism for young adults.  However, data problems encountered at the beginning of the 2011 reentry program have made it difficult to determine significant effects.  The results from school-based counseling are still undergoing analysis, and no definitive conclusions are available at this time.  Overall, early indications are that the four NRI programs improved their participants’ desired outcomes, but it important to note that the comprehensive evaluation has not yet been completed, and in some instances, data problems prevent a conclusive determination of the program’s effects.








From: Jenkins, Lorri

To: Letavish, George; lrving, Toni

Cc: Shaw, Barbara

Subject: NRI SBC Data Report Error

Date: Wednesday, August 22, 2012 3:26:34 PM

Good afternoon,

Barbara just spoke with Social Solutions and was informed that the SBC data report that was
prepared and sent to you did not contain key information on universal services that were conducted
by NRI clinicians in the SBC program. This information is critical because it accounts for the summer
program (universal services) work that was done within the communities, and in the submitted
report makes it appear that there were gaps in services. Barbara has asked Social Solutions to revise
the report, which we will send to you as soon as it is received.

Best regards,
Lorri

Lorri Jenkins

NRI Program Director

lllinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov
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From: Letavish, George

To: Irving, Toni

Subject: NRI Timeframe

Date: Monday, August 13, 2012 1:18:00 PM
Attachments: NRI Fall 2012 Timeframe.docx
Toni,

I met with Lorri this morning to go over the timeframe for action items. She also provided more
details regarding what has to take place during those time periods. We’d have to be ready to go
after Labor Day, and that includes not just a decision, but the appropriate materials, policies, and
procedures to share with the agencies.

George
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Neighborhood Recovery Initiative (NRI) Timeframe





September 4th


1. NRI Agency Orientation - Meet with agencies selected to contract with ICJIA


0. Discuss the new model/budget amounts/expectations


0. Distribute the application packet


1. Packet Contents 


0. Instructions for completion


0. Narrative for new program description


0. Budget guidelines and amount 


0. Questions for agency regarding previous performance and improvements


0. Required documents to return to ICJIA – Due Sept. 17th (only if they are contracting)


4. Application responses


4. IRS letter for tax exemption/Charitable Trust Doc/Certificate of Good Standing/State tax exemption


4. Completed budget





September 17th – Sept. 30th 


1. Sept. 17th deadline for application submission for agencies


1. ICJIA begins reviewing applications/budgets/ required documents and requests clarifications and/or changes, as necessary


1. ICJIA starts sending out contracts to agencies





September 30th – October 26th 


1. Agencies finalize budgets and contracts and return them to ICJIA for final execution


1. ICJIA returns finalized contracts to agencies


1. October 26th deadline for agencies to return their executed contracts to ICJIA





November 1st – new contracts with ICJIA begin





Potential challenges:


1. Agencies contracting with ICJIA will have closeout reports due to IVPA Nov. 30th 


1. We may want to prioritize IVPA closeouts to include agencies contracting with ICJIA.  We want to ensure that unspent money is returned as soon as possible.








From: Letavish, George

To: Irving, Toni

Subject: NRI w/ hermosa

Date: Wednesday, August 22, 2012 11:44:00 AM
Attachments: NRI_Cost_Data_Chart6.xIsx

Added average of m+J at of 379,347.73. most communities had 400k, but the suburbs had less —
around 250k. and average reentry of 223,522.57. most communities had around 239k. the suburbs
less, but Austin had more.
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Sheet1


									Total Year 1 Spent			Total Year TWO Budgeted			Total NEW Budget			Difference			Total Year one and two funds			M+J			PLAN			Reentry			Lead


						All			18,434,198.12			27,635,477.90			15,275,020.35			12,360,457.56			44,569,676.02


						Lead & Program Costs (excluding ILAACP)						$26,135,477.90			$14,119,067.85			44.73%						7,487,711.00			2,046,000.00			2,140,869.00			1,751,187.00


															15,175,010.35			$13,153,768.40


															(minus $100,010 previously budgeted projects already scheduled to be cancelled)			(difference with new reductions and previously budgeted projects already scheduled to be cancelled - 47.6%)						51.35%			14.03%			14.68%			12.01%


			Community			Lead Agency/Subs			Total Year ONE Spent			Total Year TWO Budgeted			Total NEW Budget			Notes			Total Year One and Two Funds 			ILAACP


			ALBANY PARK			Albany Park Community Center			817,882.39			1,210,017.00			547,400.00			(component programs + lead costs)			2,027,899.39			1,155,952.50


						Albany Park Community Center (Lead Costs)			170,211.69			206,892.00			71,400.00			15% of component programs total (admin/lead costs)			377,103.69			7.93%


						Albany Park Neighborhood Council 			250,795.31			380,000.00			357,200.00						630,795.31			Total


						Our Lady of Mercy 			8,583.00			10,000.00			9,400.00						18,583.00			14,581,719.50


						Jesus House of Chicago 			6,651.00			10,000.00			9,400.00						16,651.00


						Family Focus Nuestra Familia			70,330.20			100,000.00			100,000.00						170,330.20


						Community Human Services, Inc.			109,817.43			157,550.00									267,367.43


						Youth Outreach Services 			34,275.09			79,739.00									114,014.09


						Alternatives, Inc.			50,270.15			74,109.00									124,379.15


						Albany Park Community Center, Inc.			116,948.52			169,606.00									286,554.52


						Unallocated/Unspent by Lead for Components						22,121.00									22,121.00


						Component Programs Total									476,000.00			(excluding lead/admin costs)





			AUBURN - GRESHAM			The Ark of St. Sabina			809,336.01			1,211,462.00			547,400.00			(component programs + lead costs)			2,020,798.01


						The Ark of St. Sabina (Lead Costs)			156,671.94			208,337.00			71,400.00			15% of component programs total (admin/lead costs)			365,008.94


						Changing Life Education Initiative			9,806.72			10,000.00			9,400.00						19,806.72


						St. Sabina Church			256,190.73			390,000.00			366,600.00						646,190.73


						A Knock at Midnight			79,208.75			100,000.00			100,000.00						179,208.75


						GRAND Families Program of Chicago (PLAN)			2,761.00												2,761.00


						Target Area Development Corp.			145,734.03			239,583.00									385,317.03


						UCAN         			84,402.26			151,966.00									236,368.26


						WES Health System			74,560.58			111,576.00									186,136.58


						Unallocated/Unspent by Lead for Components


						Component Programs Total									476,000.00			(excluding lead/admin costs





			AUSTIN			Circle Family Healthcare Network			911,270.59			1,211,462.00			1,025,338.85			(component programs + lead costs)			2,122,732.59


						Circle Family Healthcare Network (Lead Costs)			190,695.18			208,337.00			133,739.85			15% of component programs total (admin/lead costs)			399,032.18


						Kingdom Community Inc.			277,365.74			390,000.00			366,600.00						667,365.74


						African American Mentoring Group			10,000.00			10,000.00			9,400.00						20,000.00


						Westside Health Authority			96,000.00			100,000.00			100,000.00						196,000.00


						Learning Network Center (PLAN)			4,000.00												4,000.00


						Living Word Christian Center Prison Ministry			94,397.76			160,391.00			160,391.00						254,788.76


						Campaign for a Drug Free Westside (Reentry)			55,095.17			79,182.00									134,277.17


						Circle Family Healthcare Network			183,716.74			255,208.00			255,208.00						438,924.74


						Unallocated/Unspent by Lead for Components						8,344.00									8,344.00


						Component Programs Total									891,599.00			(excluding lead/admin costs





			BRIGHTON PARK			Pilsen-Little Village Community Mental Health Center, Inc. 			892,520.84			1,207,649.00			547,400.00			(component programs + lead costs)			2,100,169.84


						Pilsen-Little Village (Lead Costs)			167,558.78			204,524.00			71,400.00			15% of component programs total (admin/lead costs)			372,082.78


						SGA Youth & Family Services			363,454.76			400,000.00			376,000.00						763,454.76


						Our Lady of Fatima Church (M+J)			3,362.63												3,362.63


						Brighton Park Neighborhood Council			77,842.64			96,000.00			96,000.00						173,842.64


						Instuto Jose Maria de Yermo			4,000.00			4,000.00			4,000.00						8,000.00


						BUILD, Inc.			103,533.22			157,080.00									260,613.22


						WES Health System			40,127.58			82,503.00									122,630.58


						Brighton Park Neighborhood Council			63,933.24			104,142.00									168,075.24


						Youth Guidance			28,260.94			77,530.00									105,790.94


						WES Health System			40,447.07			80,055.00									120,502.07


						Unallocated/Unspent by Lead for Components						1,815.00									1,815.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			CICERO			Corazon Community Services			787,987.50			1,211,462.00			547,400.00			(component programs + lead costs)			1,999,449.50


						Corazon Community Services (Lead Costs)			183,881.60			208,337.00			71,400.00			15% of component programs total (admin/lead costs)			392,218.60


						Catholic Charities of the Archdiocese of Chicago			233,225.05			380,000.00			357,200.00						613,225.05


						Youth Crossroads, Inc.			19,394.00			20,000.00			18,800.00						39,394.00


						Family Focus Nuestra Familia			64,498.38			96,000.00			96,000.00						160,498.38


						Cicero Area Project			4,000.00			4,000.00			4,000.00						8,000.00


						Corazon Community Services 			122,309.94			239,583.00									361,892.94


						Family Services & Mental Health Center of Cicero			88,285.42			158,096.00									246,381.42


						Youth Crossroads, Inc.			72,393.11			104,292.00									176,685.11


						Unallocated/Unspent by Lead for Components						1,154.00									1,154.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			EAST GARFIELD PARK			Mt. Vernon Baptist Church			941,496.54			1,211,462.00			799,125.80			(component programs + lead costs)			2,152,958.54


						Mt. Vernon Baptist Church (Lead Costs)			193,255.42			208,337.00			104,233.80			15% of component programs total (admin/lead costs)			401,592.42


						New Baptist Ministers Fellowship			352,459.88			380,000.00			357,200.00						732,459.88


						New Life Knew Solutions			17,650.00			17,650.00			16,591.00						35,300.00


						People's Community Development Corp.						96,000.00			96,000.00						96,000.00


						New Baptist Ministers Fellowship						4,000.00			4,000.00						4,000.00


						Christian Love M.B. Church (PLAN)			75,203.13												75,203.13


						Priscy's Production Outreach (PLAN)			4,000.00												4,000.00


						People's Community Development Corp.			119,239.53			151,356.00			151,356.00						270,595.53


						Mt. Vernon Baptist Church			34,080.00			69,745.00			69,745.00						103,825.00


						WES Health System			91,752.73			157,896.00									249,648.73


						UCAN			53,855.85			101,970.00									155,825.85


						Unallocated/Unspent by Lead for Components						24,508.00									24,508.00


						Component Programs Total									694,892.00			(excluding lead/admin costs





			ENGLEWOOD			Children's Home + Aid Society of Illinois			889,502.36			1,211,462.00			822,728.40			(component programs + lead costs)			2,100,964.36


						Children's Home + Aid Society of Illinois (Lead Costs)			191,115.54			208,337.00			107,312.40			15% of component programs total (admin/lead costs)			399,452.54


						Changing Life Education Initiative, Inc.			291,991.31			380,000.00			357,200.00						671,991.31


						KLEO Community Family Life Center			9,296.87			10,000.00			9,400.00						19,296.87


						Totally Positive Productions						10,000.00			9,400.00						10,000.00


						The Sky is the Limit Recovery Facilities (M+J)			933.00												933.00


						Christ Center of Truth (PLAN)			87,122.97												87,122.97


						Antioch Community Social Services			4,000.00			4,000.00			4,000.00						8,000.00


						A Knock at Midnight  (CP) 						96,000.00			96,000.00						96,000.00


						Teamwork Englewood			76,577.00			157,550.00			157,550.00						234,127.00


						Access Community Health			35,878.53			81,866.00			81,866.00						117,744.53


						Children's Home + Aid Society of Illinois			192,587.57			263,542.00									456,129.57


						Unallocated/Unspent by Lead for Components						167.00									167.00


						Component Programs Total									715,416.00			(excluding lead/admin costs





			GRAND BOULEVARD			Chicago Area Project			822,703.75			1,211,462.00			707,920.45			(component programs + lead costs)			2,034,165.75


						Chicago Area Project (Lead Costs)			200,000.00			208,337.00			92,337.45			15% of component programs total (admin/lead costs)			408,337.00


						Bright Star Community Outreach			10,000.00			10,000.00			9,400.00						20,000.00


						Changing Life Education Initiative			9,331.91			10,000.00			9,400.00						19,331.91


						Chicago Area Project			276,958.02			380,000.00			357,200.00						656,958.02


						The Center for Social Adjustment & Reentry (NEW)			0.00			0.00									0.00


						Centers for New Horizons (PLAN)			66,035.25												66,035.25


						Chicago Youth Centers, Elliott Donnelly			54,039.52			157,040.00			157,040.00						211,079.52


						Greater Harvest Missionary Baptist Church (Reentry)			65,416.66			54,010.00			54,010.00						119,426.66


						Center for Social Adjustment and Reentry						28,533.00			28,533.00						28,533.00


						Institute for Positive Living			66,341.11			114,108.00									180,449.11


						Passages Alternative Living Programs			74,581.28			149,431.00									224,012.28


						Unallocated/Unspent by Lead for Components						100,003.00									100,003.00


						Component Programs Total									615,583.00			(excluding lead/admin costs





			GREATER GRAND CROSSING			Greater Auburn Gresham Devt Corp			913,294.53			1,211,462.00			547,400.00			(component programs + lead costs)			2,124,756.53


						Greater Auburn Gresham Devt Corp (Lead Costs)			175,897.00			208,337.00			71,400.00			15% of component programs total (admin/lead costs)			384,234.00


						Alliance for Community Peace			364,828.78			380,000.00			357,200.00						744,828.78


						South Central Community Services			8,894.99			10,000.00			9,400.00						18,894.99


						Exodus Unlimited			10,000.00			10,000.00			9,400.00						20,000.00


						Revere C.A.R.E			4,000.00			4,000.00			4,000.00						8,000.00


						Greater Auburn Gresham Development Corporation 			59,910.18			96,000.00			96,000.00						155,910.18


						Safer Foundation (Reentry)			1,739.89												1,739.89


						Lakeside Community Committee (Reentry)			116,511.37			239,583.00									356,094.37


						Gilead Behavioral Health Inc.			87,467.60			163,517.00									250,984.60


						Beatrice Caffrey Youth Service (SBC)			40,085.61			38,671.00									78,756.61


						Unity Parenting and Counseling			43,959.00			59,755.00									103,714.00


						Unallocated/Unspent by Lead for Components						1,599.00									1,599.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			HERMOSA			Lead Agency									693,300.85


						Lead Agency (Lead Costs)									90,430.55			15% of component programs total (admin/lead costs)


						Mentoring Plus Jobs									379347.73


						Reentry									223,522.57


						Component Programs Total									602,870.30





			HUMBOLDT PARK			Chicago Commons			776,502.64			1,207,917.00			811,013.35			(component programs + lead costs)			1,984,419.64


						Chicago Commons (Lead Costs)			154,994.20			204,792.00			105,784.35			15% of component programs total (admin/lead costs)			359,786.20


						Chicago Youth Centers			9,870.07			10,000.00			9,400.00						19,870.07


						Erie Neighborhood House			10,000.00			10,000.00			9,400.00						20,000.00


						Puerto Rican Cultural Center			10,000.00			10,000.00			9,400.00						20,000.00


						Chicago Commons			224,144.40			368,000.00			345,920.00						592,144.40


						BUILD Inc. (PLAN)			69,412.65												69,412.65


						Blocks Together			2,000.00			96,000.00			96,000.00						98,000.00


						West Humboldt Park Development Council			2,000.00			4,000.00			4,000.00						6,000.00


						Association House			66,054.38			135,479.00			135,479.00						201,533.38


						Latino Cultural Exchange Coalition			31,749.00			52,052.00			52,052.00						83,801.00


						New Life Knew Solutions			31,865.00			43,578.00			43,578.00						75,443.00


						Youth Guidance			58,564.42			106,129.00									164,693.42


						Youth Service Project			51,519.37			66,439.00									117,958.37


						Community Counseling Centers of Chicago			54,329.15			69,494.00									123,823.15


						Unallocated/Unspent by Lead for Components						31,954.00									31,954.00


						Component Programs Total									705,229.00			(excluding lead/admin costs





			LOGAN SQUARE			Alliance of Local Service Organizations 			832,450.98			1,211,462.00			547,400.00			(component programs + lead costs)			2,043,912.98


						Alliance of Local Service Organizations (Lead Costs)			175,231.00			208,337.00			71,400.00			15% of component programs total (admin/lead costs)			383,568.00


						BUILD INC			266,012.74			380,000.00			357,200.00						646,012.74


						Voices of the City			10,000.00			10,000.00			9,400.00						20,000.00


						La Capilla del Barrio			10,000.00			10,000.00			9,400.00						20,000.00


						Logan Square Neighborhood Association			73,571.82			100,000.00			100,000.00						173,571.82


						Healthcare Alternative Systems, Inc. (HAS)			110,047.95			157,515.00									267,562.95


						ALSO/New Saints of Humboldt Park			43,550.91			82,069.00									125,619.91


						Youth Guidance			60,076.07			131,659.00									191,735.07


						Association House			34,688.65			65,829.00									100,517.65


						Community Counseling Centers of Chicago			49,271.84			64,830.00									114,101.84


						Unallocated/Unspent by Lead for Components						1,223.00									1,223.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			MAYWOOD			Village of Maywood			821,309.85			1,210,105.00			547,400.00			(component programs + lead costs)			2,031,414.85


						Village of Maywood (Lead Costs)			190,061.16			206,980.00			71,400.00			15% of component programs total (admin/lead costs)			397,041.16


						Vision of Restoration			7,562.90			10,000.00			9,400.00						17,562.90


						Maywood Youth Mentoring			8,758.71			10,000.00			9,400.00						18,758.71


						Village of Maywood			274,635.90			380,000.00			357,200.00						654,635.90


						Proviso Leyden Council for Community Action			52,776.66			94,000.00			94,000.00						146,776.66


						Operation Safe Child			3,000.00			3,000.00			3,000.00						6,000.00


						The Answer Inc.			3,000.00			3,000.00			3,000.00						6,000.00


						Vision of Restoration			100,360.67			155,364.00									255,724.67


						Proviso Leyden Council for Community Action			33,496.32			84,219.00									117,715.32


						Mt. Carmel Parish Community Center			147,657.53			263,542.00									411,199.53


						Unallocated/Unspent by Lead for Components															0.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			NORTH LAWNDALE			Better Boys Foundation			888,253.23			1,211,462.00			821,269.05			(component programs + lead costs)			2,099,715.23


						Better Boys Foundation (Lead Costs)			180,716.26			208,337.00			107,122.05			15% of component programs total (admin/lead costs)			389,053.26


						Sinai Community Institute 			290,512.78			377,500.00			354,850.00						668,012.78


						Chicago-Lawndale AMACHI Mentoring Program			7,980.00			7,500.00			7,050.00						15,480.00


						Young Mens Educational Network (M+J)			7,980.00												7,980.00


						Lawndale Christian Legal Center			7,980.00			7,500.00			7,050.00						15,480.00


						St. Agatha Family Empowerment			7,980.00			7,500.00			7,050.00						15,480.00


						Healthy Families Chicago			79,018.14			100,000.00			100,000.00						179,018.14


						Sinai Community Institute			118,599.69			163,042.00			163,042.00						281,641.69


						Lawndale Christian Legal Center			24,375.00			75,105.00			75,105.00						99,480.00


						Westside Association for Community Action (Reentry)			12,967.99												12,967.99


						Youth Guidance			150,143.37			263,541.00									413,684.37


						Unallocated/Unspent by Lead for Components						1,437.00									1,437.00


						Component Programs Total									714,147.00			(excluding lead/admin costs





			PILSEN/LITTLE VILLAGE			Enlace Chicago			795,550.20			1,211,462.00			136,620.00			(component programs + lead costs)			2,007,012.20


						Enlace Chicago (Lead Costs)			199,826.00			208,337.00			17,820.00			15% of component programs total (admin/lead costs)			408,163.00


						Instituto del Progresso Latino (M+J)			220,500.91			380,000.00									600,500.91


						Latinos Progresando			10,000.00			10,000.00			9,400.00						20,000.00


						Boys & Girls Club of Chicago, General Wood Unit			10,000.00			10,000.00			9,400.00						20,000.00


						Telpochcalli Community Education Project			4,000.00			4,000.00			4,000.00						8,000.00


						Enlace Chicago			80,089.83			96,000.00			96,000.00						176,089.83


						New Life Centers of Chicagoland			98,666.43			152,331.67									250,998.10


						YMCA of Metro Chicago Street Intervention Prog			44,120.13			87,246.00									131,366.13


						Alivio Medical Center			102,434.14			163,889.33									266,323.47


						Project VIDA			25,912.76			99,652.00									125,564.76


						Unallocated/Unspent by Lead for Components						6.00									6.00


						Component Programs Total									118,800.00			(excluding lead/admin costs





			ROGERS PARK			Organization of the North East			755,059.63			1,211,462.00			547,400.00			(component programs + lead costs)			1,966,521.63


						Organization of the North East (Lead Costs)			166,360.62			208,338.00			71,400.00			15% of component programs total (admin/lead costs)			374,698.62


						A Safe Haven Foundation						380,000.00			357,200.00						380,000.00


						United Church of Rogers Park						10,000.00			9,400.00						10,000.00


						New Beginnings North Shore Congregation						10,000.00			9,400.00						10,000.00


						Howard Area Community Center (M+J)			7,614.66												7,614.66


						Housing Opportunities for Women (M+J)			10,000.00												10,000.00


						Organization of the North East (M+J)			247,973.89												247,973.89


						Good News Partners (PLAN)			56,540.18												56,540.18


						Housing Opportunities for Women (PLAN)			4,000.00												4,000.00


						Centro Romero						96,000.00			96,000.00						96,000.00


						A Work of Faith Ministries						4,000.00			4,000.00						4,000.00


						Howard Area Community Center			64,676.97			155,800.00									220,476.97


						A Safe Haven Foundation			41,041.31			82,858.00									123,899.31


						Alternatives, Inc.			81,381.52			151,198.00									232,579.52


						Community Counseling Centers of Chicago (C4)			75,470.48			111,633.00									187,103.48


						Unallocated/Unspent by Lead for Components						1,635.00									1,635.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			ROSELAND			Community Assistance Programs			833,977.15			1,211,462.00			822,922.75			(component programs + lead costs)			2,045,439.15


						Community Assistance Programs (Lead Costs)			164,064.32			208,336.00			107,337.75			15% of component programs total (admin/lead costs)			372,400.32


						The Youth Peace Center			14,125.06			20,000.00			18,800.00						34,125.06


						Community Assistance Programs			289,837.91			380,000.00			357,200.00						669,837.91


						Developing Communities Projects			64,050.13			96,000.00			96,000.00						160,050.13


						Kids off The Block 			4,000.00			4,000.00			4,000.00						8,000.00


						Lights of Zion Ministries			104,149.58			155,731.00			155,731.00						259,880.58


						Roseland Cease Fire			49,042.35			83,854.00			83,854.00						132,896.35


						SGA Youth and Family Services			144,707.80			263,541.00									408,248.80


						Unallocated/Unspent by Lead for Components															0.00


						Component Programs Total									715,585.00			(excluding lead/admin costs





			SOUTH SHORE			Black United Fund of Illinois			837,797.85			1,211,462.00			547,400.00			(component programs + lead costs)			2,049,259.85


						Black United Fund of Illinois (Lead Costs)			185,126.13			208,397.00			71,400.00			15% of component programs total (admin/lead costs)			393,523.13


						Coalition for Improved Education in South Shore (M+J)			238,920.27												238,920.27


						ABJ Community Services, Inc.			15,000.00			380,000.00			357,200.00						395,000.00


						Impact Ministries 						10,000.00			9,400.00						10,000.00


						South Shore Planning and Preservation Coalition						10,000.00			9,400.00						10,000.00


						South Shore Chamber			96,000.00			100,000.00			100,000.00						196,000.00


						Serving At Risk Families (PLAN)			2,000.00												2,000.00


						A Safe Haven Foundation			41,414.67			83,855.00									125,269.67


						Black United Fund of Illinois, Inc.			71,013.16			155,729.00									226,742.16


						Amani-Trinity United Health Corporation			188,323.62			263,481.00									451,804.62


						Unallocated/Unspent by Lead for Components															0.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			WEST CHICAGO (GAGE PARK, CHICAGO LAWN)			Southwest Youth Collaborative			706,226.63			1,211,462.00			822,920.45			(component programs + lead costs)			1,917,688.63


						Southwest Youth Collaborative (Lead Costs)			177,048.34			208,337.00			107,337.45			15% of component programs total (admin/lead costs)			385,385.34


						St. Gall Perish (M+J)			2,838.66												2,838.66


						YMCA of Metropolitan Chicago - West Communities YMCA (M+J)			3,143.83												3,143.83


						South West Youth Collaborative			190,440.08			385,000.00			361,900.00						575,440.08


						Arab American Action Network						15,000.00			14,100.00						15,000.00


						Santa Teresa de Episcopal Church						100,000.00			100,000.00						100,000.00


						Latino Organization of Southwest (PLAN)			76,876.21												76,876.21


						St. Gall Perish (PLAN)			1,000.00												1,000.00


						The Sky is the Limit Recovery Facilities			65,135.20			156,250.00			156,250.00						221,385.20


						Agape Family Life Center (Reentry)			36,035.44												36,035.44


						Healthcare Alternative Systems (HAS)			0.00			0.00			0.00						0.00


						Healthcare Alternative Systems (HAS)						83,333.00			83,333.00						83,333.00


						Metropolitan Family Services			119,060.00			151,726.00									270,786.00


						Youth Guidance			34,648.77			111,816.00									146,464.77


						Unallocated/Unspent by Lead for Components															0.00


						Component Programs Total									715,583.00			(excluding lead/admin costs





			WEST GARFIELD PARK			Chicago Area Project			909,081.03			1,211,462.00			631,057.90			(component programs + lead costs)			2,120,543.03


						Chicago Area Project (Lead Costs)			196,889.02			208,337.00			82,311.90			15% of component programs total (admin/lead costs)			405,226.02


						Better Life for Youth			10,000.00			10,000.00			9,400.00						20,000.00


						Fathers Who Care			10,000.00			10,000.00			9,400.00						20,000.00


						Dream Catchers (M+J)			1,536.00												1,536.00


						Chicago Area Project			326,878.58			380,000.00			357,200.00						706,878.58


						New Mt. Pilgrim MB Church			96,000.00			96,000.00			96,000.00						192,000.00


						Illinois One Family, One Child (Reentry)			92,091.08			142,830.00									234,921.08


						TASC, Inc.			27,571.17			76,746.00			76,746.00						104,317.17


						Primo Center Women and Children 			130,740.37			259,754.00									390,494.37


						Introspect Youth Services, Inc. (SBC)			17,374.78												17,374.78


						Unallocated/Unspent by Lead for Components						27,795.00									27,795.00


						Component Programs Total									548,746.00			(excluding lead/admin costs





			WOODLAWN			The Woodlawn Organization (Community)			762,586.52			934,744.90			115,000.00			(component programs + lead costs)			1,697,331.42


						The Woodlawn Organization (Lead Costs)			131,506.87						15,000.00			15% of component programs total (admin/lead costs)			131,506.87


						Metropolitian Area Group for Igniting Civilization (M+J)			297,337.61												297,337.61


						Kamp Around Kids (M+J)			5,664.12												5,664.12


						Sunshine Gospel Ministries			82,354.12			100,000.00			100,000.00						182,354.12


						Woodlawn Preservation and Investment Corp. (Reentry)			78,484.88			126,745.45									205,230.33


						The Woodlawn Organization (Reentry)			32,118.78												32,118.78


						Diversify Behavioral Comprehensive Care  (DBCC) (SBC)			135,119.91												135,119.91


						WES Health System (SBC)						240,627.00									240,627.00


						Unallocated/Unspent by Lead for Components						467,372.45									467,372.45


						Component Programs Total									100,000.00			(excluding lead/admin costs





			SOUTH SUBURBS-BREMEN			Grand Prairie Services			656,302.55			795,837.00			327,750.00			(component programs + lead costs)			1,452,139.55


						Grand Prairie Services (Lead Costs)			195,643.31			208,337.00			42,750.00			15% of component programs total (admin/lead costs)			403,980.31


						Bremen Youth Services			221,596.75			231,000.00			217,140.00						452,596.75


						South Suburban Disproportionate Minority Contact			12,800.00			9,500.00			8,930.00						22,300.00


						Youth Adult Preparatory School Inc.			12,800.00			9,500.00			8,930.00						22,300.00


						Bremen Youth Services			38,689.12			43,712.00			43,712.00						82,401.12


						Neighborscapes			4,482.87			6,288.00			6,288.00						10,770.87


						Victory Christian Assembly			45,952.07			81,542.00									127,494.07


						International Pentecostal Assembly Ecumenical (reentry)			22,974.97			23,437.00									46,411.97


						TASC, Inc.			18,430.03			38,438.00									56,868.03


						The Network Room (SBC)			27,824.70			61,875.00									89,699.70


						Bremen Youth Services			17,336.67												17,336.67


						Grand Prairie Services			37,772.00			81,875.00									119,647.00


						Unallocated/Unspent by Lead for Components						333.00									333.00


						Component Programs Total									285,000.00			(excluding lead/admin costs





			SOUTH SUBURBS - RICH			Southland Health Care Forum			539,801.13			701,441.00			327,750.00			(component programs + lead costs)			1,241,242.13


						Southland Health Care Forum (Lead Costs)			164,060.41			208,337.00			42,750.00			15% of component programs total (admin/lead costs)			372,397.41


						Rich Township			149,861.53			231,000.00			217,140.00						380,861.53


						Southland Hispanic Leadership Council			9,422.48			9,500.00			8,930.00						18,922.48


						Bethel Community Facility			9,500.00			9,500.00			8,930.00						19,000.00


						The Network Room (PLAN)			32,345.00			46,000.00			46,000.00						78,345.00


						International Pentecostal Assembly Ecumenical (PLAN)			4,000.00												4,000.00


						Southland Hispanic Leadership Council						4,000.00			4,000.00						4,000.00


						The Link & Option Center (Reentry)			59,160.81			79,687.00									138,847.81


						Greater Faith Baptist Church			10,885.35			19,378.00									30,263.35


						YWCA Metropolitan Chicago South Suburban Center			58,512.49			53,233.00									111,745.49


						The Network Room (SBC)			42,053.06			40,425.00									82,478.06


						Unallocated/Unspent by Lead for Components						381.00									381.00


						Component Programs Total									285,000.00			(excluding lead/admin costs





			SOUTH SUBURBS - THORTON TOWNSHIP			Healthcare Consortium of Illinois			533,304.22			695,837.00			327,750.00			(component programs + lead costs)			1,229,141.22


						Healthcare Consortium of Illinois (Lead Costs)			163,637.98			208,337.00			42,750.00			15% of component programs total (admin/lead costs)			371,974.98


						Thornton Township			165,422.42			231,000.00			217,140.00						396,422.42


						Healthcare Consortium of Illinois						19,000.00			17,860.00						19,000.00


						Building Our Own Community (M+J)			14,250.00												14,250.00


						The Success Center			40,946.38			46,000.00			46,000.00						86,946.38


						Healthcare Consortium of Illinois						4,000.00			4,000.00						4,000.00


						Harvey Public School District 152 (PLAN)			3,909.14												3,909.14


						The Link & Option Center			56,023.50			93,750.00									149,773.50


						Project Hope 			10,762.00												10,762.00


						The Link & Option Center			49,662.11			67,500.00									117,162.11


						Sadie Waterford Assessment and Therapy Center (SBC)			28,690.30												28,690.30


						The Network Room (SBC)						19,250.00									19,250.00


						Unallocated/Unspent by Lead for Components						7,000.00									7,000.00


						Component Programs Total									285,000.00			(excluding lead/admin costs





						UIC			498,351												498,351.00





						ILAACP			1,259,567			1,500,000.00			1,155,952.50			reduction of  $344,047.50 resulting from CMH (SBC Training Team), reentry consultant, and SBC consultant			2,759,567.00





						Lead Agency - Black (bold)


						Mentoring Plus Jobs - Blue   LAP-bold


						Parent Leadership - Green   LAP-bold


						Reentry - Purple   LAP - bold


						School-Based Counseling - Orange  LAP-bold


						Cancelled Contracts - Gray
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			Program			Total Year 2 Budgeted


			Lead			$4,573,314.00


			M+J			$8,345,650.00


			PLAN			$2,054,000.00


			Reentry			$5,218,466.12


			SBC			$5,261,544.33


			Unallocated/Unspent			$698,847.45





			Total			$26,151,821.90


			Difference			$951,088.90











From: Cutrone, Jack

To: A.Alvarez; Abishi Cunningham; Angela Rudolph; B.Jansen; Cynthia Hora; D.O.Brown; F.Gonzalez; Garry F
McCarthy; Grau, Hiram; John B. Roe; John Maki; John R. Harvey; McClain. Kevin T.; Lisa S. Jacobs; Mlchael
Pelletier; Patrick Delfino; Patrick Perez; Peter M. Ellis; Randall Rosenbaum; Godinez, Salvador; Tom Dart;

toni.preckwinkle; William T. Fitzpatrick; Gleckler, Bryan; Christopher Garcia; Daynia Sanchez-Bass; James
Hickey; Jennifer Greene; Juliana Stratton; Keen, Patrick; Marvin Shear; Patrick Reardon; Rose. Joseph W.;
Taylor, Gladyse; Wasui Fashina

Cc: Stephens. Lisa; McCambridge, Wendy; Carter, Mike; Lemrow, Jude; lrving, Toni

Subject: Neighborhood Recovery Initiative Materials for Budget Committee meeting to be held in conjunction with
Authority Board meeting, September 7, 2012

Date: Friday, August 31, 2012 4:37:53 PM

Attachments: 2012-08-31 Neighborhood Aagregates Report Year 1 and Year 2 Comparison data.pdf

2012-08-31 NRI Cost Data.pdf
NRI designation.doc

We will be asking for a designation of the Neighborhood Recovery Initiative funds entrusted to ICJIA
by the General Assembly. While further materials regarding other requested designations will be
forthcoming, we wanted to alert you to the request for a designation of NRI funding. | am attaching
a short memo regarding staff’'s recommendation, as well as information regarding the first two years
of NRI’s budget as administered by the lllinois Violence Prevention Authority. Because of an
extremely tight timeline to avoid interruption in services and the complexity of dealing with grants
to 23 communities involving approximately 200 grantees and subgrantees, we will be asking for a
generic designation for the program to be allocated by ICJIA staff working in conjunction with Dr.
Toni Irving, the Governor’s Deputy Chief of Staff for Public Safety with particulars to be reported
back to the Board upon finalization of the NRI budget.

| would ask your assistance in reading through the materials in advance of Friday’s meeting, but |
will be contacting you next week individually by telephone to discuss any questions you may have.

Have a good holiday,
Jack

Jack Cutrone

Executive Director

lllinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, Illinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

b% Please consider the environment before printing this e-mail.





Community: Albany Park
Lead Agency: Albany Park Community Ctr.

Total Number of

Total Number of Service Hours Total Number of Service| Total number of
Clients Receiving Participants Received Hours Provided hours Universal
Services (duplicated) (unduplicated) Services provided
Albany Park Neighborhood Council 107 18076.95 1036.58
Mentoring & Jobs Total 107 18076.95 1036.58 0.00 0
Family Focus Nuestra Familia - Albany Park 47 2472.95 746.45
Parent Leadership (PLAN) Total 47 2472.95 746.45 0.00 0
Community Human Services 21 288.53 288.53
Youth Outreach Services 6 81.42 81.42
Reentry Total 27 369.95 369.95 0.00 0
Albany Park Community Ctr. 15 5.25 5.25
SBC Pre-Consent Total 15 5.25 525 0.00 0
Albany Park Community Ctr. 62 225.17 135.67 64.08 688
Alternatives, Inc. - Albany Park 22 116.50 64.00 44.00 163
School-Based Counseling Total 341.67 199.67 108.08

Albany Park Total _ 21266.77 2357.90 108.08 _

Community: Auburn Gresham
Lead Agency: St. Sabina Church

Total Number of

Total Number of Service Hours Total Number of Service| Total number of
Clients Receiving Participants Received Hours Provided hours Universal
Services (duplicated) (unduplicated) Services provided
St. Sabina Church 19186.00 222.00
Mentoring & Jobs Total 113 19186.00 222.00 0.00 0
A Knock at Midnight 48 3290.83 2079.33
Parent Leadership (PLAN) Total 48 3290.83 2079.33 0.00 0
Target Area Devt. Corp 37 310.88 310.88
Reentry Total 37 310.88 310.88 0.00 0
WES Health System - St. Sabina 19 10.92 10.92
SBC Pre-Consent Total 19 10.92 10.92 0.00 0
UCAN - St. Sabina 32 145.25 61.83 24.00 365
WES Health System - St. Sabina 42 170.75 98.08 41.83 530
School-Based Counseling Total 316.00 159.92 65.83 895

Auburn Gresham Total _ 23114.63 2783.05 65.83 . sl

Community: Austin
Lead Agency: Circle Family HealthCare

Total Number of

Total Number of Service Hours Total Number of Service| Total number of
Clients Receiving Participants Received Hours Provided hours Universal
Services (duplicated) (unduplicated) Services provided
Kingdom Community 3882.17 3882.17

Mentoring & Jobs Total 35 3882.17 3882.17 0.00 0
West Side Health Authority 37 2610.97 1326.97
Parent Leadership (PLAN) Total 37 2610.97 1326.97 0.00 0
Campaign for a Drug Free Westside 7 156.08 156.08
Living Word Christian Center Prison Ministry 22 315.78 301.95
Reentry Total 29 471.87 458.03 0.00 0
Circle Family HealthCare Network 16.67 173
School-Based Counseling Total 16.67

Austin Total 101 | 695500 566717 1667 _







Community: Breman
Lead Agency: Grand Prairie Services

Total Number of

Total Number of Service Hours Total Number of Service| Total number of
Clients Receiving Participants Received Hours Provided hours Universal
Services (duplicated) (unduplicated) Services provided
Bremen Youth Services 52 8331.00 216.00
Mentoring & Jobs Total 52 8331.00 216.00 0.00 0
Bremen Youth Services 18 1576.50 1042.00
Parent Leadership (PLAN) Total 18 1576.50 1042.00 0.00 0
TASC, Inc. - Grand Prairie 2 7.00 7.00
Victory Christian Assembly 6 156.92 156.92
Reentry Total 8 163.92 163.92 0.00 0
The Network Room - Grand Prairie 5 3.33 3.33
SBC Pre-Consent Total 5 3.33 B188] 0.00 0
The Network Room - Grand Prairie 11 53.83 10.33 22.67 491
School-Based Counseling Total 53.83 10.33 22.67 491

Breman Total -_ 10128 58 143558 2

Community: Brighton Park
Lead Agency: Pilsen Wellness Center

Total Number of

Total Number of Service Hours Total Number of Service| Total number of
Clients Receiving Participants Received Hours Provided hours Universal
Services (duplicated) (unduplicated) Services provided

Brighton Park Neighborhood Council 52 3746.17 2521.17
Parent Leadership (PLAN) Total 52 3746.17 2521.17 0.00 0
BUILD, Inc. - Pilsen 13 115.42 61.42
WES Health System - Pilsen 3 56.58 56.58
Reentry Total 16 172.00 118.00 0.00 0
Brighton Park Neighborhood Council 12 9.67 9.67
WES Health System - Pilsen 29 9.53 9.53
Youth Guidance - Pilsen 7 28.92 28.92
SBC Pre-Consent Total 48 48.12 48.12 0.00 0
Brighton Park Neighborhood Council 33 282.42 91.92 16.00 216
WES Health System - Pilsen 11 64.92 64.92 7.17 116
Youth Guidance - Pilsen 4 14.08 14.08
School-Based Counseling Total 361.42 170.92 23.17

Brighton Park Total __

Community: Cicero
Lead Agency: Corazon Community Services

Total Number of

Total Number of Service Hours Total Number of Service| Total number of
Clients Receiving Participants Received Hours Provided hours Universal
Services (duplicated) (unduplicated) Services provided
Catholic Charities 12509.00 194.00
Mentoring & Jobs Total 83 12509.00 194.00 0.00 0
Family Focus Nuestra Familia - Corazon 35 2268.00 1456.50
Parent Leadership (PLAN) Total 35 2268.00 1456.50 0.00 0
Corazon Community Services 11 92.27 92.27
Reentry Total 11 92.27 92.27 0.00 0
Family Service & Mental Health Center of Cicer 51 347.03 164.53
Youth Crossroads 52 274.67 125.67 29.00 621
School-Based Counseling Total 621.70 290.20 29.00 621

Cicero Total _ 15490 97 203297 2000 | |







Community: East Garfield
Lead Agency: Mt. Vernon Baptist Church

Total Number of
Clients Receiving

Total Number of
Service Hours
Participants Received

Total Number of Service
Hours Provided

Total number of
hours Universal

Services
New Baptist Ministers Fellowship 82
Mentoring & Jobs Total 82
Christian Love MBC 15
Parent Leadership (PLAN) Total 15
Mt. Vernon Baptist Church 15
Peoples Community Development Corporation 24
Reentry Total 39
UCAN - Mt. Vernon 29
WES Health System - Mt. Vernon 7
SBC Pre-Consent Total 36
UCAN - Mt. Vernon 23
WES Health System - Mt. Vernon 28

School-Based Counseling Total

(duplicated)
6190.00
6190.00

316.03
316.03
105.08
24.33
129.42
20.25
8.33
28.58
158.50
21.25
179.75

(unduplicated)
78.17
78.17

316.03
316.03
105.08
24.33
129.42
20.25
8.33
28.58
37.75
10.75
48.50

Services provided

0.00 0
0.00 0
0.00 0
0.00 0
48.50 311
83.50 574
132.00

East Garfield Total _ 6843.78 600.70 132.00 _

Community: Englewood

Lead Agency: Children's Home + Aid Society of Illinois

Total Number of
Clients Receiving

Total Number of
Service Hours

Participants Received

Total Number of Service

Hours Provided

Total number of
hours Universal

Services

Changing Life 108
Mentoring & Jobs Total 108
Christ Center of Truth 43
Parent Leadership (PLAN) Total 43
Access Community Health Services 13
Teamwork Englewood 1
Reentry Total 14
Children's Home + Aid Society of lllinois 1
SBC Pre-Consent Total 1
Children's Home + Aid Society of lllinois 14

School-Based Counseling Total

(duplicated)
18917.67
18917.67

1884.82
1884.82
37.08
0.50
37.58
5.00
5.00
33.08
33.08

(unduplicated)
1266.83
1266.83
1351.32
1351.32

37.08
0.50
37.58
5.00
5.00
30.08
30.08

Services provided

0.00 0
0.00 0
0.00 0
0.00 0
69.75 419
69.75

Englewood Total _ 20878.15 269082 69.75 _

Community: Grand Boulevard

Lead Agency: Chicago Area Project - Grand Boulevard

Total Number of

Clients Receiving

Services

Chicago Area Project - Grand Boulevard 84
Mentoring & Jobs Total 84

Centers for New Horizons 48
Parent Leadership (PLAN) Total 48

Chicago Youth Centers, Elliott Donnelly 10
Reentry Total 10

Bronzeville Community Club House /Passages 13
Institute for Positive Living 1

School-Based Counseling Total

Total Number of

Service Hours

Participants Received

(duplicated)
11906.27
11906.27
3037.48
3037.48
116.60
116.60
70.00
2.50
72.50

Total Number of Service

Hours Provided
(unduplicated)
11906.27
11906.27
3037.48
3037.48
116.60
116.60
12.00
2.50
14.50

Total number of
hours Universal
Services provided

0.00 0

0.00 0

0.00 0
77.00 373
16.00 105
93.00

Grand Boulevard Total _ 15132.85 15074.85 93.00 _







Community: Greater Grand Crossing
Lead Agency: Greater Auburn Gresham Devt. Corp

Total Number of

Total Number of Service Hours Total Number of Service| Total number of
Clients Receiving Participants Received Hours Provided hours Universal
Site Services (duplicated) (unduplicated) Services provided
Alliance for Community Peace
Mentoring & Jobs Total 0
Greater Auburn Gresham Devt. Corp
Parent Leadership (PLAN) Total 0
Lakeside Community Committee
Reentry Total 719.47 719.47 0.00 0
Gilead Behavioral Health 47.00 601
Unity Parenting & Counseling 24.00 90
School-Based Counseling Total 71.00 691

Greater Grand Crossing Total 3984.08 1362.08 71.00 L e

Community: Humbolt Park
Lead Agency: Chicago Commons

Total Number of

Total Number of Service Hours Total Number of Service| Total number of
Clients Receiving Participants Received Hours Provided hours Universal
Site Services (duplicated) (unduplicated) Services provided
Chicago Commons 13674.00 219.00
Mentoring & Jobs Total 13674.00 219.00 0.00 0
BUILD, Inc. - Chicago Commons 2107.65 777.65
Parent Leadership (PLAN) Total 2107.65 777.65 0.00 0
Association House - Chicago Commons 113.83 113.83
Latino Cultural Exchange Coalition 8.00 8.00
New Life Knew Solutions 46.13 46.13
Reentry Total 167.97 167.97 0.00 0
Youth Services Project 2.00 2.00
SBC Pre-Consent Total 2.00 2.00 0.00 0
Community Counseling Centers of Chicago (C4 11 68.25 20.25
Youth Guidance - Chicago Commons 16 173.82 67.82
Youth Services Project 6 29.83 29.83
School-Based Counseling Total 271.90 117.90

Humbolt Park Total _-!__

Community: Logan Square
Lead Agency: Alliance of Local Service Organizations

Total Number of

Total Number of Service Hours Total Number of Service| Total number of
Clients Receiving Participants Received Hours Provided hours Universal
Site Services (duplicated) (unduplicated) Services provided
BUILD, Inc. - Alliance of LSO 989.00 362.00
Mentoring & Jobs Total 57 989.00 362.00 0.00 0
Logan Square Neighborhood Associations 33 2438.50 1547.50
Parent Leadership (PLAN) Total €3} 2438.50 1547.50 0.00 0
Healthcare Alternatives Systems, Inc 12 64.17 64.17
The New Saints of Humboldt Park 13 10.83 10.83
Reentry Total 25 75.00 75.00 0.00 0
Youth Guidance - Alliance of LSO 7 5.25 0.75
SBC Pre-Consent Total 7 5.25 0.75 0.00 0
Association House - Alliance of LSO 2 10.17 5.08 25.00 209
Counseling Centers of Chicago (C4) - AOL 12 150.83 34.83
Youth Guidance - Alliance of LSO 6 19.00 3.17 19.42 136
School-Based Counseling Total 180.00 43.08 44.42

Logan Square Total _ 368775 202833 44.42 _







Community: Maywood
Lead Agency: Village of Maywood

Total Number of

Total Number of Service Hours Total Number of Service| Total number of
Clients Receiving Participants Received Hours Provided hours Universal
Services (duplicated) (unduplicated) Services provided
Village of Maywood 98 15094.00 553.00
Mentoring & Jobs Total 98 15094.00 553.00 0.00 0
Proviso Leyden Counsil for Community Action 29 2396.37 203.03
Parent Leadership (PLAN) Total 29 2396.37 203.03 0.00 0
Proviso Leyden Counsil for Community Action 1 1.75 1.75
Vision of Restoration 5 8.00 8.00
Reentry Total 6 9.75 9.75 0.00 0
Mt. Carmel Parish Community Center 69 52.42 52.42
SBC Pre-Consent Total 69 52.42 52.42 0.00 0
Mt. Carmel Parish Community Center 34 52.33 14.33 30.25 296
School-Based Counseling Total 52.33 14.33 30.25

Maywood Total _ 17604.87 83253 3025 _

Community: North Lawndale
Lead Agency: Better Boys Foundation

Total Number of

Total Number of Service Hours Total Number of Service| Total number of
Clients Receiving Participants Received Hours Provided hours Universal
Services (duplicated) (unduplicated) Services provided

Sinai Community Institute 95 5433.05 5060.05
Mentoring & Jobs Total 95 5433.05 5060.05 0.00 0
Healthy Families Chicago 47 3165.00 1511.50
Parent Leadership (PLAN) Total 47 3165.00 1511.50 0.00 0
Lawndale Christian Legal Center 4 19.58 19.58
Sinai Community Institute 10 42.95 41.45
Reentry Total 14 62.53 61.03 0.00 0
Youth Guidance - Better Boys Foundation 33.00 388
School-Based Counseling Total 33.00 388

North Lawndale Total 8660.58 6632.58 33.00 [ s

Community: Pilsen
Lead Agency: Enlace Chicago

Total Number of

Total Number of Service Hours Total Number of Service| Total number of
Clients Receiving Participants Received Hours Provided hours Universal

Services (duplicated) (unduplicated) Services provided
Instituto del Progresso Latino 13791.00 720.50
Mentoring & Jobs Total 66 13791.00 720.50 0.00 0
Enlace Chicago 37 208.65 208.65
Parent Leadership (PLAN) Total 37 208.65 208.65 0.00 0
New Life Centers of Chicagoland 11 343.47 343.47
YMCA of Metro Chicago Street Intervention Pro 2 11.75 11.75
Reentry Total 13 355.22 355.22 0.00 0
Alivio Medical Center 28 14.67 14.67
SBC Pre-Consent Total 28 14.67 14.67 0.00 0
Alivio Medical Center 102.00 736
School-Based Counseling Total 102.00

Pilsen Totall 144 | 1436953 1299.03 10200 _







Community: Rich and Bloom
Lead Agency: Southland Health Care Forum

Total Number of

Total Number of
Clients Receiving

Service Hours
Participants Received

Total Number of Service
Hours Provided

Total number of
hours Universal

Site Services (duplicated) (unduplicated) Services provided
Rich Township 45 9517.80 406.80
Mentoring & Jobs Total 45 9517.80 406.80 0.00 0
The Network Room - Southland 18 936.20 500.20
Parent Leadership (PLAN) Total 18 936.20 500.20 0.00 0
Greater Faith Baptist Church 3 8.25 8.25
The Link and Option Center - Southland 8 50.00 50.00
Reentry Total 11 58.25 58.25 0.00 0
The Network Room - Southland 4 2.67 2.67
SBC Pre-Consent Total 4 2.67 2.67 0.00 0
The Network Room - Southland 13.50 146
YWCA Metropolitan Chicago 27 401.67 74.42 41.50 431
School Based Counseling Total 401.67 74.42 55.00 577
— 55.00 s

Community: Rogers Park

Lead Agency: Organization of the NorthEast

Total Number of

Total Number of Service Hours Total Number of Service| Total number of
Clients Receiving Participants Received Hours Provided hours Universal

Site Services (duplicated)

(unduplicated)

Services provided

Organization of the Northeast 13580.42 9717.42
Mentoring & Jobs Total 81 13580.42 9717.42 0.00 0
Good News Partners 27 1075.50 1075.50
Parent Leadership (PLAN) Total 27 1075.50 1075.50 0.00 0
A Safe Haven Foundation - Org of the NE 16 1334.67 1334.67
Howard Area Community Center 17 381.08 381.08
Reentry Total 33 1715.75 1715.75 0.00 0
Alternatives, Inc. - ONE 59 102.92 102.92
Community Counseling Centers of Chicago (C4 41 20.70 20.70
SBC Pre-Consent Total 100 123.62 123.62 0.00 0
Alternatives, Inc. - ONE 7 8.25 8.25 54.17 281
Community Counseling Centers of Chicago (C4 21 53.68 18.28 18.00 148

School-Based Counseling Total

61.93

26.53

72.17

Rogers Park Total _ 16557.22 12658.82 72.17 _

Community: Roseland
Lead Agency: Community Assistance Programs

Total Number of

Site

Total Number of
Clients Receiving
Services

Service Hours
Participants Received
(duplicated)

Total Number of Service
Hours Provided
(unduplicated)

Total number of
hours Universal
Services provided

Community Assistance Programs 20606.00 239.00
Mentoring & Jobs Total 90 20606.00 239.00 0.00 0
Developing Community Projects 31 17.48 17.48
Parent Leadership (PLAN) Total 31 17.48 17.48 0.00 0
Lights of Zion Ministies 32 427.95 427.95
Roseland Cease Fire Project 20 60.17 60.17
Reentry Total 52 488.12 488.12 0.00 0
SGA Youth and Family Services - Roseland 8 5.43 5.43
SBC Pre-Consent Total 8 5.43 5.43 0.00 0
SGA Youth and Family Services - Roseland 4 2.50 2.50 25.75 181
School-Based Counseling Total 2.50 2.50 25.75 181

Roseland Total _ 2111953 75253 N







Community: South Shore
Lead Agency: Black United Fund of lllinois

Total Number of

Total Number of Service Hours Total Number of Service| Total number of
Clients Receiving Participants Received Hours Provided hours Universal
Services (duplicated) (unduplicated) Services provided
Coalition for Improved Education in South Shor 89 13252.00 181.00
Mentoring & Jobs Total 89 13252.00 181.00 0.00 0
South Shore Chamber 53 4213.53 1412.53
Parent Leadership (PLAN) Total 53 4213.53 1412.53 0.00 0
A Safe Haven Foundation - Black United Fund 12 88.33 82.33
Black United Fund of lllinois 18 31.42 27.85
Reentry Total 30 119.75 110.18 0.00 0
Amani Trinity United Healthcare Corporation 277.35 3598
School-Based Counseling Total 277.35 3598

South Shore Total 17585.28 1703.72 277.35

Community: Thornton
Lead Agency: Healthcare Consortium of lllinois

Total Number of

Total Number of Service Hours Total Number of Service| Total number of
Clients Receiving Participants Received Hours Provided hours Universal
Services (duplicated) (unduplicated) Services provided
Thornton Township Youth Committee 50 7274.00 452.00
Mentoring & Jobs Total 50 7274.00 452.00 0.00 0
The Success Center 21 1386.00 793.00
Parent Leadership (PLAN) Total 21 1386.00 793.00 0.00 0
The Link & Option Center - Healthcare Consorti 45 1393.40 1393.40
Reentry Total 45 1393.40 1393.40 0.00 0
The Link & Option Center - Healthcare Consorti 1 0.67 0.67
The Sadie Waterford Assessment and Therapy 3 36.67 36.67
SBC Pre-Consent Total 4 37.33 37.33 0.00 0
The Link & Option Center - Healthcare Consorti 12 65.67 31.00 15.38 404
School-Based Counseling Total 65.67 31.00 15.38

Thornton Total _ 10156.40 2706.73 15.38 _

Community: West Chicago
Lead Agency: Southwest Youth Collaborative

Total Number of

Total Number of Service Hours Total Number of Service| Total number of
Clients Receiving Participants Received Hours Provided hours Universal
Services (duplicated) (unduplicated) Services provided
Southwest Youth Collaborative 72 7784.50 2805.00
Mentoring & Jobs Total 72 7784.50 2805.00 0.00 0
Latino Organization of the Southwest 50 3814.17 2825.17
Parent Leadership (PLAN) Total 50 3814.17 2825.17 0.00 0
Sky is the Limit 12 173.17 123.92
Reentry Total 12 173.17 123.92 0.00 0
Metropolitan Family Services 31 21.00 21.00
SBC Pre-Consent Total 31 21.00 21.00 0.00 0
Metropolitan Family Services 54 277.00 48.50 12.00 196
Youth Guidance - SW Youth Collaborative 3.00 120
School-Based Counseling Total 277.00 48.50 15.00 316

West Chicago Total _ 12069.83 5823.58 15.00 . a6







Community: West Garfield
Lead Agency: CAP: Career Development, Training and Employment Services

Total Number of

Total Number of Service Hours Total Number of Service| Total number of
Clients Receiving Participants Received Hours Provided hours Universal
Services (duplicated) (unduplicated) Services provided
CAP:Career Development, Training and Emplo 78 6718.00 6718.00
Mentoring & Jobs Total 78 6718.00 6718.00 0.00 0
New Mt. Pilgrim MB Church 55 3886.67 1159.67
Parent Leadership (PLAN) Total 55 3886.67 1159.67 0.00 0
lllinois One Family, One Child 8 147.17 147.17
Reentry Total 8 147.17 147.17 0.00 0
Primo Center Women and Children 9 29.00 17.00
SBC Pre-Consent Total 9 29.00 17.00 0.00 0
Primo Center Women and Children 42 426.00 100.00

School-Based Counseling Total 426.00 100.00

West Garfield Total _-!__

Community: Woodlawn
Lead Agency: N/A

Total Number of
Total Number of Service Hours Total Number of Service| Total number of
Clients Receiving Participants Received Hours Provided hours Universal
Services (duplicated) (unduplicated) Services provided
Metropolitan Area Igniting Civilizations 141 15567.00 3257.00

Mentoring & Jobs Total 141 15567.00 3257.00 0.00 0
Sunshine Gospel Ministries 63 2204.15 1910.65
Parent Leadership (PLAN) Total 63 2204.15 1910.65 0.00 0
The Woodlawn Organization 1 31.07 31.07
Woodlawn Preservation Investment Corporatior 8 19.37 19.37
Reentry Total 9 50.43 50.43 0.00 0
WES Health System - Woodlawn 3 0.50 0.50
SBC Pre-Consent Total 3 0.50 0.50 0.00 0
Diversify Behavioral Comprehensive Care (DBCC) Org 83.25 590
School-Based Counseling Total 83.25

Woodlawn Totall 216 | 1782208 521858 83.25 _









Color Key

Lead Agency - Black (bold)

Mentoring Plus Jobs - Blue LAP-bold

Parent Leadership - Green LAP-bold

Reentry - Purple LAP - bold

School-Based Counseling - Orange LAP-bold

Cancelled Contracts - Gray

ILLINOIS VIOLENCE PREVENTION AUTHORITY

Neighborhood Recovery Initiative
Cost Data

Governor Quinn's Neighborhood Recovery Initiative

Total Year ONE

Total Year TWO

Total Year One and

Community Lead Agency/Subs Spent Budgeted Two Funds

ALBANY PARK Albany Park Community Center 817,882.39 1,210,017.00 2,027,899.39
Albany Park Community Center (Lead Costs) 170,211.69 206,892.00 377,103.69
Albany Park Neighborhood Council 250,795.31 380,000.00 630,795.31
Our Lady of Mercy 8,583.00 10,000.00 18,583.00
Jesus House of Chicago 6,651.00 10,000.00 16,651.00
Family Focus Nuestra Familia 70,330.20 100,000.00 170,330.20
Community Human Services, Inc. 109,817.43 157,550.00 267,367.43
Youth Outreach Services 34,275.09 79,739.00 114,014.09
Alternatives, Inc. 50,270.15 74,109.00 124,379.15
Albany Park Community Center, Inc. 116,948.52 169,606.00 286,554.52
Unallocated/Unspent by Lead for Components 22,121.00 22,121.00

AUBURN - GRESHAM The Ark of St. Sabina 809,336.01 1,211,462.00 2,020,798.01
The Ark of St. Sabina (Lead Costs) 156,671.94 208,337.00 365,008.94
Changing Life Education Initiative 9,806.72 10,000.00 19,806.72
St. Sabina Church 256,190.73 390,000.00 646,190.73
A Knock at Midnight 79,208.75 100,000.00 179,208.75
GRAND Families Program of Chicago 2,761.00 2,761.00
Target Area Development Corp. 145,734.03 239,583.00 385,317.03
UCAN 84,402.26 151,966.00 236,368.26
WES Health System 74,560.58 111,576.00 186,136.58
Unallocated/Unspent by Lead for Components

AUSTIN Circle Family Healthcare Network 911,270.59 1,211,462.00 2,122,732.59
Circle Family Healthcare Network (Lead Costs) 190,695.18 208,337.00 399,032.18
Kingdom Community Inc. 277,365.74 390,000.00 667,365.74
African American Mentoring Group 10,000.00 10,000.00 20,000.00
Westside Health Authority 96,000.00 100,000.00 196,000.00
Learning Network Center 4,000.00 4,000.00
Living Word Christian Center Prison Ministry 94,397.76 160,391.00 254,788.76
Campaign for a Drug Free Westside 55,095.17 79,182.00 134,277.17
Circle Family Healthcare Network 183,716.74 255,208.00 438,924.74
Unallocated/Unspent by Lead for Components 8,344.00 8,344.00

BRIGHTON PARK Pilsen-Little Village Community Mental Health Center, Inc. 892,520.84 1,207,649.00 2,100,169.84
Pilsen-Little Village (Lead Costs) 167,558.78 204,524.00 372,082.78
SGA Youth & Family Services 363,454.76 400,000.00 763,454.76
Our Lady of Fatima Church 3,362.63 3,362.63
Brighton Park Neighborhood Council 77,842.64 96,000.00 173,842.64
Instuto Jose Maria de Yermo 4,000.00 4,000.00 8,000.00
BUILD, Inc. 103,533.22 157,080.00 260,613.22
WES Health System 40,127.58 82,503.00 122,630.58
Brighton Park Neighborhood Council 63,933.24 104,142.00 168,075.24
Youth Guidance 28,260.94 77,530.00 105,790.94
WES Health System 40,447.07 80,055.00 120,502.07
Unallocated/Unspent by Lead for Components 1,815.00 1,815.00
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CICERO Corazon Community Services 787,987.50 1,211,462.00 1,999,449.50
Corazon Community Services (Lead Costs) 183,881.60 208,337.00 392,218.60
Catholic Charities of the Archdiocese of Chicago 233,225.05 380,000.00 613,225.05
Youth Crossroads, Inc. 19,394.00 20,000.00 39,394.00
Family Focus Nuestra Familia 64,498.38 96,000.00 160,498.38
Cicero Area Project 4,000.00 4,000.00 8,000.00
Corazon Community Services 122,309.94 239,583.00 361,892.94
Family Services & Mental Health Center of Cicero 88,285.42 158,096.00 246,381.42
Youth Crossroads, Inc. 72,393.11 104,292.00 176,685.11
Unallocated/Unspent by Lead for Components 1,154.00 1,154.00
EAST GARFIELD PARK Mt. Vernon Baptist Church 941,496.54 1,211,462.00 2,152,958.54
Mt. Vernon Baptist Church (Lead Costs) 193,255.42 208,337.00 401,592.42
New Baptist Ministers Fellowship 352,459.88 380,000.00 732,459.88
New Life Knew Solutions 17,650.00 17,650.00 35,300.00
People's Community Development Corp. 96,000.00 96,000.00
New Baptist Ministers Fellowship 4,000.00 4,000.00
Christian Love M.B. Church 75,203.13 75,203.13
Priscy's Production Outreach 4,000.00 4,000.00
People's Community Development Corp. 119,239.53 151,356.00 270,595.53
Mt. Vernon Baptist Church 34,080.00 69,745.00 103,825.00
WES Health System 91,752.73 157,896.00 249,648.73
UCAN 53,855.85 101,970.00 155,825.85
Unallocated/Unspent by Lead for Components 24,508.00 24,508.00
ENGLEWOOD Children's Home + Aid Society of lllinois 889,502.36 1,211,462.00 2,100,964.36
Children's Home + Aid Society of lllinois (Lead Costs) 191,115.54 208,337.00 399,452.54
Changing Life Education Initiative, Inc. 291,991.31 380,000.00 671,991.31
KLEO Community Family Life Center 9,296.87 10,000.00 19,296.87
Totally Positive Productions 10,000.00 10,000.00
The Sky is the Limit Recovery Facilities 933.00 933.00
Christ Center of Truth 87,122.97 87,122.97
Antioch Community Social Services 4,000.00 4,000.00 8,000.00
A Knock at Midnight (CP) 96,000.00 96,000.00
Teamwork Englewood 76,577.00 157,550.00 234,127.00
Access Community Health 35,878.53 81,866.00 117,744.53
Children's Home + Aid Society of lllinois 192,587.57 263,542.00 456,129.57
Unallocated/Unspent by Lead for Components 167.00 167.00
GRAND BOULEVARD Chicago Area Project 822,703.75 1,211,462.00 2,034,165.75
Chicago Area Project (Lead Costs) 200,000.00 208,337.00 408,337.00
Bright Star Community Outreach 10,000.00 10,000.00 20,000.00
Changing Life Education Initiative 9,331.91 10,000.00 19,331.91
Chicago Area Project 276,958.02 380,000.00 656,958.02
The Center for Social Adjustment & Reentry (NEW) 0.00 0.00 0.00
Centers for New Horizons 66,035.25 66,035.25
Chicago Youth Centers, Elliott Donnelly 54,039.52 157,040.00 211,079.52
Greater Harvest Missionary Baptist Church 65,416.66 54,010.00 119,426.66
Center for Social Adjustment and Reentry 28,533.00 28,533.00
Institute for Positive Living 66,341.11 114,108.00 180,449.11
Passages Alternative Living Programs 74,581.28 149,431.00 224,012.28
Unallocated/Unspent by Lead for Components 100,003.00 100,003.00
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GREATER GRAND CROSSING Greater Auburn Gresham Devt Corp 913,294.53 1,211,462.00 2,124,756.53
Greater Auburn Gresham Devt Corp (Lead Costs) 175,897.00 208,337.00 384,234.00
Alliance for Community Peace 364,828.78 380,000.00 744,828.78
South Central Community Services 8,894.99 10,000.00 18,894.99
Exodus Unlimited 10,000.00 10,000.00 20,000.00
Revere C.A.R.E 4,000.00 4,000.00 8,000.00
Greater Auburn Gresham Development Corporation 59,910.18 96,000.00 155,910.18
Safer Foundation 1,739.89 1,739.89
Lakeside Community Committee 116,511.37 239,583.00 356,094.37
Gilead Behavioral Health Inc. 87,467.60 163,517.00 250,984.60
Beatrice Caffrey Youth Service 40,085.61 38,671.00 78,756.61
Unity Parenting and Counseling 43,959.00 59,755.00 103,714.00
Unallocated/Unspent by Lead for Components 1,599.00 1,599.00
HUMBOLDT PARK Chicago Commons 776,502.64 1,207,917.00 1,984,419.64
Chicago Commons (Lead Costs) 154,994.20 204,792.00 359,786.20
Chicago Youth Centers 9,870.07 10,000.00 19,870.07
Erie Neighborhood House 10,000.00 10,000.00 20,000.00
Puerto Rican Cultural Center 10,000.00 10,000.00 20,000.00
Chicago Commons 224,144.40 368,000.00 592,144.40
BUILD Inc. 69,412.65 69,412.65
Blocks Together 2,000.00 96,000.00 98,000.00
West Humboldt Park Development Council 2,000.00 4,000.00 6,000.00
Association House 66,054.38 135,479.00 201,533.38
Latino Cultural Exchange Coalition 31,749.00 52,052.00 83,801.00
New Life Knew Solutions 31,865.00 43,578.00 75,443.00
Youth Guidance 58,564.42 106,129.00 164,693.42
Youth Service Project 51,519.37 66,439.00 117,958.37
Community Counseling Centers of Chicago 54,329.15 69,494.00 123,823.15
Unallocated/Unspent by Lead for Components 31,954.00 31,954.00
LOGAN SQUARE Alliance of Local Service Organizations 832,450.98 1,211,462.00 2,043,912.98
Alliance of Local Service Organizations (Lead Costs) 175,231.00 208,337.00 383,568.00
BUILD INC 266,012.74 380,000.00 646,012.74
Voices of the City 10,000.00 10,000.00 20,000.00
La Capilla del Barrio 10,000.00 10,000.00 20,000.00
Logan Square Neighborhood Association 73,571.82 100,000.00 173,571.82
Healthcare Alternative Systems, Inc. (HAS) 110,047.95 157,515.00 267,562.95
ALSO/New Saints of Humboldt Park 43,550.91 82,069.00 125,619.91
Youth Guidance 60,076.07 131,659.00 191,735.07
Association House 34,688.65 65,829.00 100,517.65
Community Counseling Centers of Chicago 49,271.84 64,830.00 114,101.84
Unallocated/Unspent by Lead for Components 1,223.00 1,223.00
MAYWOOD Village of Maywood 821,309.85 1,210,105.00 2,031,414.85
Village of Maywood (Lead Costs) 190,061.16 206,980.00 397,041.16
Vision of Restoration 7,562.90 10,000.00 17,562.90
Maywood Youth Mentoring 8,758.71 10,000.00 18,758.71
Village of Maywood 274,635.90 380,000.00 654,635.90
Proviso Leyden Council for Community Action 52,776.66 94,000.00 146,776.66
Operation Safe Child 3,000.00 3,000.00 6,000.00
The Answer Inc. 3,000.00 3,000.00 6,000.00
Vision of Restoration 100,360.67 155,364.00 255,724.67
Proviso Leyden Council for Community Action 33,496.32 84,219.00 117,715.32
Mt. Carmel Parish Community Center 147,657.53 263,542.00 411,199.53
Unallocated/Unspent by Lead for Components 0.00
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NORTH LAWNDALE Better Boys Foundation 888,253.23 1,211,462.00 2,099,715.23
Better Boys Foundation (Lead Costs) 180,716.26 208,337.00 389,053.26
Sinai Community Institute 290,512.78 377,500.00 668,012.78
Chicago-Lawndale AMACHI Mentoring Program 7,980.00 7,500.00 15,480.00
Young Mens Educational Network 7,980.00 7,980.00
Lawndale Christian Legal Center 7,980.00 7,500.00 15,480.00
St. Agatha Family Empowerment 7,980.00 7,500.00 15,480.00
Healthy Families Chicago 79,018.14 100,000.00 179,018.14
Sinai Community Institute 118,599.69 163,042.00 281,641.69
Lawndale Christian Legal Center 24,375.00 75,105.00 99,480.00
Westside Association for Community Action 12,967.99 12,967.99
Youth Guidance 150,143.37 263,541.00 413,684.37
Unallocated/Unspent by Lead for Components 1,437.00 1,437.00
PILSEN/LITTLE VILLAGE Enlace Chicago 795,550.20 1,211,462.00 2,007,012.20
Enlace Chicago (Lead Costs) 199,826.00 208,337.00 408,163.00
Instituto del Progresso Latino 220,500.91 380,000.00 600,500.91
Latinos Progresando 10,000.00 10,000.00 20,000.00
Boys & Girls Club of Chicago, General Wood Unit 10,000.00 10,000.00 20,000.00
Telpochcalli Community Education Project 4,000.00 4,000.00 8,000.00
Enlace Chicago 80,089.83 96,000.00 176,089.83
New Life Centers of Chicagoland 98,666.43 152,331.67 250,998.10
YMCA of Metro Chicago Street Intervention Prog 44,120.13 87,246.00 131,366.13
Alivio Medical Center 102,434.14 163,889.33 266,323.47
Project VIDA 25,912.76 99,652.00 125,564.76
Unallocated/Unspent by Lead for Components 6.00 6.00
ROGERS PARK Organization of the North East 755,059.63 1,211,462.00 1,966,521.63
Organization of the North East (Lead Costs) 166,360.62 208,338.00 374,698.62
A Safe Haven Foundation 380,000.00 380,000.00
United Church of Rogers Park 10,000.00 10,000.00
New Beginnings North Shore Congregation 10,000.00 10,000.00
Howard Area Community Center 7,614.66 7,614.66
Housing Opportunities for Women 10,000.00 10,000.00
Organization of the North East 247,973.89 247,973.89
Good News Partners 56,540.18 56,540.18
Housing Opportunities for Women 4,000.00 4,000.00
Centro Romero 96,000.00 96,000.00
A Work of Faith Ministries 4,000.00 4,000.00
Howard Area Community Center 64,676.97 155,800.00 220,476.97
A Safe Haven Foundation 41,041.31 82,858.00 123,899.31
Alternatives, Inc. 81,381.52 151,198.00 232,579.52
Community Counseling Centers of Chicago (C4) 75,470.48 111,633.00 187,103.48
Unallocated/Unspent by Lead for Components 1,635.00 1,635.00
ROSELAND Community Assistance Programs 833,977.15 1,211,462.00 2,045,439.15
Community Assistance Programs (Lead Costs) 164,064.32 208,336.00 372,400.32
The Youth Peace Center 14,125.06 20,000.00 34,125.06
Community Assistance Programs 289,837.91 380,000.00 669,837.91
Developing Communities Projects 64,050.13 96,000.00 160,050.13
Kids off The Block 4,000.00 4,000.00 8,000.00
Lights of Zion Ministries 104,149.58 155,731.00 259,880.58
Roseland Cease Fire 49,042.35 83,854.00 132,896.35
SGA Youth and Family Services 144,707.80 263,541.00 408,248.80
Unallocated/Unspent by Lead for Components 0.00
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SOUTH SHORE Black United Fund of Illinois 837,797.85 1,211,462.00 2,049,259.85
Black United Fund of Illinois (Lead Costs) 185,126.13 208,397.00 393,523.13
Coalition for Improved Education in South Shore 238,920.27 238,920.27
ABJ Community Services, Inc. 15,000.00 380,000.00 395,000.00
Impact Ministries 10,000.00 10,000.00
South Shore Planning and Preservation Coalition 10,000.00 10,000.00
South Shore Chamber 96,000.00 100,000.00 196,000.00
Serving At Risk Families 2,000.00 2,000.00
A Safe Haven Foundation 41,414.67 83,855.00 125,269.67
Black United Fund of lllinois, Inc. 71,013.16 155,729.00 226,742.16
Amani-Trinity United Health Corporation 188,323.62 263,481.00 451,804.62
Unallocated/Unspent by Lead for Components 0.00
WEST CHICAGO (GAGE PARK, CHICAGO Southwest Youth Collaborative 706,226.63 1,211,462.00 1,917,688.63
LAWN) Southwest Youth Collaborative (Lead Costs) 177,048.34 208,337.00 385,385.34
St. Gall Perish 2,838.66 2,838.66
YMCA of Metropolitan Chicago - West Communities
YMCA ’ ¢ 3,143.83 3,143.83
South West Youth Collaborative 190,440.08 385,000.00 575,440.08
Arab American Action Network 15,000.00 15,000.00
Santa Teresa de Episcopal Church 100,000.00 100,000.00
Latino Organization of Southwest 76,876.21 76,876.21
St. Gall Perish 1,000.00 1,000.00
The Sky is the Limit Recovery Facilities 65,135.20 156,250.00 221,385.20
Agape Family Life Center 36,035.44 36,035.44
Healthcare Alternative Systems (HAS) 83,333.00 83,333.00
Metropolitan Family Services 119,060.00 151,726.00 270,786.00
Youth Guidance 34,648.77 111,816.00 146,464.77
Unallocated/Unspent by Lead for Components 0.00
WEST GARFIELD PARK Chicago Area Project 909,081.03 1,211,462.00 2,120,543.03
Chicago Area Project (Lead Costs) 196,889.02 208,337.00 405,226.02
Better Life for Youth 10,000.00 10,000.00 20,000.00
Fathers Who Care 10,000.00 10,000.00 20,000.00
Dream Catchers 1,536.00 1,536.00
Chicago Area Project 326,878.58 380,000.00 706,878.58
New Mt. Pilgrim MB Church 96,000.00 96,000.00 192,000.00
lllinois One Family, One Child 92,091.08 142,830.00 234,921.08
TASC, Inc. 27,571.17 76,746.00 104,317.17
Primo Center Women and Children 130,740.37 259,754.00 390,494.37
Introspect Youth Services, Inc. 17,374.78 17,374.78
Unallocated/Unspent by Lead for Components 27,795.00 27,795.00
WOODLAWN The Woodlawn Organization 762,586.52 762,586.52
The Woodlawn Organization (Lead Costs) 131,506.87 131,506.87
Metropolitian Area Group for Igniting Civilization 297,337.61 297,337.61
Kamp Around Kids 5,664.12 5,664.12
Sunshine Gospel Ministries 82,354.12 100,000.00 182,354.12
Woodlawn Preservation and Investment Corp. 78,484.88 126,745.45 205,230.33
The Woodlawn Organization 32,118.78 32,118.78
Diversify Behavioral Comprehensive Care (DBCC) 135,119.91 135,119.91
WES Health System 240,627.00 240,627.00
Unallocated/Unspent by Lead for Components 467,372.45 467,372.45
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SOUTH SUBURBS-BREMEN Grand Prairie Services 656,302.55 795,837.00 1,452,139.55
Grand Prairie Services (Lead Costs) 195,643.31 208,337.00 403,980.31
Bremen Youth Services 221,596.75 231,000.00 452,596.75
South Suburban Disproportionate Minority Contact 12,800.00 9,500.00 22,300.00
Youth Adult Preparatory School Inc. 12,800.00 9,500.00 22,300.00
Bremen Youth Services 38,689.12 43,712.00 82,401.12
Neighborscapes 4,482.87 6,288.00 10,770.87
Victory Christian Assembly 45,952.07 81,542.00 127,494.07
International Pentecostal Assembly Ecumenical 22,974.97 23,437.00 46,411.97
TASC, Inc. 18,430.03 38,438.00 56,868.03
The Network Room 27,824.70 61,875.00 89,699.70
Bremen Youth Services 17,336.67 17,336.67
Grand Prairie Services 37,772.00 81,875.00 119,647.00
Unallocated/Unspent by Lead for Components 333.00 333.00
SOUTH SUBURBS - RICH Southland Health Care Forum 539,801.13 701,441.00 1,241,242.13
Southland Health Care Forum (Lead Costs) 164,060.41 208,337.00 372,397.41
Rich Township 149,861.53 231,000.00 380,861.53
Southland Hispanic Leadership Council 9,422.48 9,500.00 18,922.48
Bethel Community Facility 9,500.00 9,500.00 19,000.00
The Network Room 32,345.00 46,000.00 78,345.00
International Pentecostal Assembly Ecumenical 4,000.00 4,000.00
Southland Hispanic Leadership Council 4,000.00 4,000.00
The Link & Option Center 59,160.81 79,687.00 138,847.81
Greater Faith Baptist Church 10,885.35 19,378.00 30,263.35
YWCA Metropolitan Chicago South Suburban Center 58,512.49 53,233.00 111,745.49
The Network Room 42,053.06 40,425.00 82,478.06
Unallocated/Unspent by Lead for Components 381.00 381.00
SOUTH SUBURBS - THORTON TOWNSHIP Healthcare Consortium of Illinois 533,304.22 695,837.00 1,229,141.22
Healthcare Consortium of lllinois (Lead Costs) 163,637.98 208,337.00 371,974.98
Thornton Township 165,422.42 231,000.00 396,422.42
Healthcare Consortium of lllinois 19,000.00 19,000.00
Building Our Own Community 14,250.00 14,250.00
The Success Center 40,946.38 46,000.00 86,946.38
Healthcare Consortium of lllinois 4,000.00 4,000.00
Harvey Public School District 152 3,909.14 3,909.14
The Link & Option Center 56,023.50 93,750.00 149,773.50
Project Hope 10,762.00 10,762.00
The Link & Option Center 49,662.11 67,500.00 117,162.11
Sadie Waterford Assessment and Therapy Center 28,690.30 28,690.30
The Network Room 19,250.00 19,250.00
Unallocated/Unspent by Lead for Components 7,000.00 7,000.00
luic 498,351 | 498,351.00
[iLaace 1,259,567 1,500,000.00| 2,759,567.00
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Memorandum



To:

Authority Board Members


From:

Jack Cutrone


Date:

August 31, 2012 


Re:

Neighborhood Recovery Initiative Designation for Authority Board meeting


______________________________________________________________________________



As you are aware, the General Assembly appropriated $20 million to ICJIA for grants to community organizations. That funding had previously been allocated to the Illinois Violence Prevention Authority (IVPA) for Governor Quinn’s  Neighborhood Recovery Initiative (NRI).,   At the request of the Governor, the NRI funding  provided services and jobs for 23 communities in the Chicago area which exhibit high levels of violent crime, poverty, unemployment, low educational achievement and social disorder.  The currently funded programs expire October 31, 2012.   The Governor has expressed a strong desire that the new ICJIA funding be used to continue the good work done by IVPA.   ICJIA staff has made NRI ICJIA’s number one priority, utilizing enormous staff resources to the project over the past three months.  However, even with those efforts, ICJIA is on an extremely tight timeline to assure continued funding without interruption of much needed community based services and employment.  Therefore, ICJIA is requesting the Authority Board’s assistance to continue funding the NRI programs  


The program as implemented by IVPA had four component parts in each community, a mentoring plus jobs program, a parent leadership program, re-entry services for young people returning to the community from the Department of Juvenile Justice and the Department of Corrections, and a school-based counseling program which was an expansion of existing Chicago Public School programming in the Chicago communities part of NRI.  During the first year and second partial year of the program, 9592 individuals received services as a result of the program, 4474 individuals received jobs through their participation in the program (not including administrative staff or counseling staff jobs also created) and participants received a total of 542,918 service hours which includes 480,513 hours of employment through NRI. Thus, NRI has been extremely successful in providing much needed jobs and services to some of the Chicago area’s most distressed communities and some of the individuals most at risk for criminal behavior.  



As part of the budget committee materials for the September quarterly meeting, ICJIA has included a spreadsheet indicating the budgeted funding levels for each of the communities for the two years the initiative has been in operation.  The materials also include an interim report compiled by Dr. Marc Atkins of the University of Illinois, Chicago who has been contracted to provide an evaluation of the program.  The report shows the number of people served in all the components of NRI in all 23 communities, the number of people who were employed as participants in the program, and the number of service hours provided to, or by participants, among other data.  



For state fiscal year 2013, the administration requested approximately $36 million to maintain all components of the program in all 23 communities.  Due to fiscal constraints, the General Assembly cut that funding approximately in half.  Of this year’s appropriation to ICJIA, $5 million was an earmark appropriation for a grant to the Chicago Area Project without restriction as to its use, and the balance of $15 million was for grants to community organizations specifically for violence prevention programs.  Fortunately, the Chicago Area Project has graciously agreed to use $2.5 million of its earmarked appropriation to continue their participation in NRI although they were not obligated to do so.  In light of the reduced funding, we are constrained by fiscal realities to make some extremely difficult choices regarding cuts to the program, either by restricting geographic areas to be served, restricting NRI components to be continued in whole or in particular areas, and the possible elimination of underperforming service providers.  ICJIA has been working closely with the Governor’s office, in particular, the Governor’s Deputy Chief of Staff for Public Safety, Dr. Toni Irving, to try to make NRI as effective as possible at the reduced funding level.  All together there are approximately 200 existing NRI grantees or subgrantees providing one or more of the component NRI programs, so the task is exceedingly complex, and while we are close, these determinations have not been finalized to date.  As you will also recall, at the last Budget Committee meeting, $1.7 million was designated for the Governor’s Summer Jobs for Youth Program.



Under ICJIA’s normal grant process, ICJIA staff makes recommendations to the Budget Committee and the full Authority Board, and once those recommendations are designated for grants, we send notice to the grantee of the designation, a draft grant contract, a form for program narrative, containing performance measures for the program, as well as a form budget.  After receiving approval from the Authority Board, a lengthy negotiation process begins, wherein ICJIA’s grant monitors work closely with grantee staff to ensure that the grant contract, program narrative and budget are in proper form with appropriate budgeted expenditures, and appropriate performance measures.  This can be a very lengthy process even for sophisticated governmental grantees, but it is anticipated that the process will be lengthened in dealing with NRI grantees which are community organizations, some relatively unsophisticated, and which will be required to adhere to ICJIA’s high standards for grant monitoring.  



In some instances, most notably in some of our victim service grants, and in some of our grants to law enforcement agencies, particularly for equipment purchases, ICJIA staff has presented an overall plan to the Budget Committee and the Authority Board laying out the basic structure of the grant, but requesting permission to be allowed discretion as to the particulars of its implementation.  Thus, ICJIA staff is presenting the materials as to the first two years of the NRI program and its overall structure, and are requesting the approval of a grant designation for NRI which will be in keeping with the NRI program as it has been implemented to date to allow the program as a whole to continue with authority to ICJIA staff working under the direction of the Governor’s office to make necessary adjustments to meet fiscal restraints due to the severely reduced funding.  ICJIA staff will report back at the next meeting of the Budget Committee and of the Authority Board as to the particulars of the grants which were so made.  We are therefore requesting a designation of the remaining $13.3 million to continue the program and a further designation of $5 million to the Chicago Area Project.






From: Letavish, George

To: Irving, Toni

Subject: New Budget

Date: Wednesday, August 22, 2012 11:25:00 AM
Attachments: NRI_Cost_Data_Chart5.xIsx

I'll send another one with Hermosa, but this is with the new cuts. Unfortunately, it’s still well over
the budget because there were only 4 new cuts out of that list of 18. So that took off another
$811,851.07. Still $1,181,709.50 over budget even before adding Hermosa.

George
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Sheet1


									Total Year 1 Spent			Total Year TWO Budgeted			Total NEW Budget			Difference			Total Year one and two funds			M+J			PLAN			Reentry			Lead


						All			18,434,198.12			27,635,477.90			14,581,719.50			13,053,758.40			44,569,676.02


						Lead & Program Costs (excluding ILAACP)						$26,135,477.90			$13,425,767.00			47.24%						7,487,711.00			2,046,000.00			2,140,869.00			1,751,187.00


															14,481,709.50			$13,153,768.40


															(minus $100,010 previously budgeted projects already scheduled to be cancelled)			(difference with new reductions and previously budgeted projects already scheduled to be cancelled - 47.6%)						51.35%			14.03%			14.68%			12.01%


			Community			Lead Agency/Subs			Total Year ONE Spent			Total Year TWO Budgeted			Total NEW Budget			Notes			Total Year One and Two Funds 			ILAACP


			ALBANY PARK			Albany Park Community Center			817,882.39			1,210,017.00			547,400.00			(component programs + lead costs)			2,027,899.39			1,155,952.50


						Albany Park Community Center (Lead Costs)			170,211.69			206,892.00			71,400.00			15% of component programs total (admin/lead costs)			377,103.69			7.93%


						Albany Park Neighborhood Council 			250,795.31			380,000.00			357,200.00						630,795.31			Total


						Our Lady of Mercy 			8,583.00			10,000.00			9,400.00						18,583.00			14,581,719.50


						Jesus House of Chicago 			6,651.00			10,000.00			9,400.00						16,651.00


						Family Focus Nuestra Familia			70,330.20			100,000.00			100,000.00						170,330.20


						Community Human Services, Inc.			109,817.43			157,550.00									267,367.43


						Youth Outreach Services 			34,275.09			79,739.00									114,014.09


						Alternatives, Inc.			50,270.15			74,109.00									124,379.15


						Albany Park Community Center, Inc.			116,948.52			169,606.00									286,554.52


						Unallocated/Unspent by Lead for Components						22,121.00									22,121.00


						Component Programs Total									476,000.00			(excluding lead/admin costs)





			AUBURN - GRESHAM			The Ark of St. Sabina			809,336.01			1,211,462.00			547,400.00			(component programs + lead costs)			2,020,798.01


						The Ark of St. Sabina (Lead Costs)			156,671.94			208,337.00			71,400.00			15% of component programs total (admin/lead costs)			365,008.94


						Changing Life Education Initiative			9,806.72			10,000.00			9,400.00						19,806.72


						St. Sabina Church			256,190.73			390,000.00			366,600.00						646,190.73


						A Knock at Midnight			79,208.75			100,000.00			100,000.00						179,208.75


						GRAND Families Program of Chicago (PLAN)			2,761.00												2,761.00


						Target Area Development Corp.			145,734.03			239,583.00									385,317.03


						UCAN         			84,402.26			151,966.00									236,368.26


						WES Health System			74,560.58			111,576.00									186,136.58


						Unallocated/Unspent by Lead for Components


						Component Programs Total									476,000.00			(excluding lead/admin costs





			AUSTIN			Circle Family Healthcare Network			911,270.59			1,211,462.00			1,025,338.85			(component programs + lead costs)			2,122,732.59


						Circle Family Healthcare Network (Lead Costs)			190,695.18			208,337.00			133,739.85			15% of component programs total (admin/lead costs)			399,032.18


						Kingdom Community Inc.			277,365.74			390,000.00			366,600.00						667,365.74


						African American Mentoring Group			10,000.00			10,000.00			9,400.00						20,000.00


						Westside Health Authority			96,000.00			100,000.00			100,000.00						196,000.00


						Learning Network Center (PLAN)			4,000.00												4,000.00


						Living Word Christian Center Prison Ministry			94,397.76			160,391.00			160,391.00						254,788.76


						Campaign for a Drug Free Westside (Reentry)			55,095.17			79,182.00									134,277.17


						Circle Family Healthcare Network			183,716.74			255,208.00			255,208.00						438,924.74


						Unallocated/Unspent by Lead for Components						8,344.00									8,344.00


						Component Programs Total									891,599.00			(excluding lead/admin costs





			BRIGHTON PARK			Pilsen-Little Village Community Mental Health Center, Inc. 			892,520.84			1,207,649.00			547,400.00			(component programs + lead costs)			2,100,169.84


						Pilsen-Little Village (Lead Costs)			167,558.78			204,524.00			71,400.00			15% of component programs total (admin/lead costs)			372,082.78


						SGA Youth & Family Services			363,454.76			400,000.00			376,000.00						763,454.76


						Our Lady of Fatima Church (M+J)			3,362.63												3,362.63


						Brighton Park Neighborhood Council			77,842.64			96,000.00			96,000.00						173,842.64


						Instuto Jose Maria de Yermo			4,000.00			4,000.00			4,000.00						8,000.00


						BUILD, Inc.			103,533.22			157,080.00									260,613.22


						WES Health System			40,127.58			82,503.00									122,630.58


						Brighton Park Neighborhood Council			63,933.24			104,142.00									168,075.24


						Youth Guidance			28,260.94			77,530.00									105,790.94


						WES Health System			40,447.07			80,055.00									120,502.07


						Unallocated/Unspent by Lead for Components						1,815.00									1,815.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			CICERO			Corazon Community Services			787,987.50			1,211,462.00			547,400.00			(component programs + lead costs)			1,999,449.50


						Corazon Community Services (Lead Costs)			183,881.60			208,337.00			71,400.00			15% of component programs total (admin/lead costs)			392,218.60


						Catholic Charities of the Archdiocese of Chicago			233,225.05			380,000.00			357,200.00						613,225.05


						Youth Crossroads, Inc.			19,394.00			20,000.00			18,800.00						39,394.00


						Family Focus Nuestra Familia			64,498.38			96,000.00			96,000.00						160,498.38


						Cicero Area Project			4,000.00			4,000.00			4,000.00						8,000.00


						Corazon Community Services 			122,309.94			239,583.00									361,892.94


						Family Services & Mental Health Center of Cicero			88,285.42			158,096.00									246,381.42


						Youth Crossroads, Inc.			72,393.11			104,292.00									176,685.11


						Unallocated/Unspent by Lead for Components						1,154.00									1,154.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			EAST GARFIELD PARK			Mt. Vernon Baptist Church			941,496.54			1,211,462.00			799,125.80			(component programs + lead costs)			2,152,958.54


						Mt. Vernon Baptist Church (Lead Costs)			193,255.42			208,337.00			104,233.80			15% of component programs total (admin/lead costs)			401,592.42


						New Baptist Ministers Fellowship			352,459.88			380,000.00			357,200.00						732,459.88


						New Life Knew Solutions			17,650.00			17,650.00			16,591.00						35,300.00


						People's Community Development Corp.						96,000.00			96,000.00						96,000.00


						New Baptist Ministers Fellowship						4,000.00			4,000.00						4,000.00


						Christian Love M.B. Church (PLAN)			75,203.13												75,203.13


						Priscy's Production Outreach (PLAN)			4,000.00												4,000.00


						People's Community Development Corp.			119,239.53			151,356.00			151,356.00						270,595.53


						Mt. Vernon Baptist Church			34,080.00			69,745.00			69,745.00						103,825.00


						WES Health System			91,752.73			157,896.00									249,648.73


						UCAN			53,855.85			101,970.00									155,825.85


						Unallocated/Unspent by Lead for Components						24,508.00									24,508.00


						Component Programs Total									694,892.00			(excluding lead/admin costs





			ENGLEWOOD			Children's Home + Aid Society of Illinois			889,502.36			1,211,462.00			822,728.40			(component programs + lead costs)			2,100,964.36


						Children's Home + Aid Society of Illinois (Lead Costs)			191,115.54			208,337.00			107,312.40			15% of component programs total (admin/lead costs)			399,452.54


						Changing Life Education Initiative, Inc.			291,991.31			380,000.00			357,200.00						671,991.31


						KLEO Community Family Life Center			9,296.87			10,000.00			9,400.00						19,296.87


						Totally Positive Productions						10,000.00			9,400.00						10,000.00


						The Sky is the Limit Recovery Facilities (M+J)			933.00												933.00


						Christ Center of Truth (PLAN)			87,122.97												87,122.97


						Antioch Community Social Services			4,000.00			4,000.00			4,000.00						8,000.00


						A Knock at Midnight  (CP) 						96,000.00			96,000.00						96,000.00


						Teamwork Englewood			76,577.00			157,550.00			157,550.00						234,127.00


						Access Community Health			35,878.53			81,866.00			81,866.00						117,744.53


						Children's Home + Aid Society of Illinois			192,587.57			263,542.00									456,129.57


						Unallocated/Unspent by Lead for Components						167.00									167.00


						Component Programs Total									715,416.00			(excluding lead/admin costs





			GRAND BOULEVARD			Chicago Area Project			822,703.75			1,211,462.00			707,920.45			(component programs + lead costs)			2,034,165.75


						Chicago Area Project (Lead Costs)			200,000.00			208,337.00			92,337.45			15% of component programs total (admin/lead costs)			408,337.00


						Bright Star Community Outreach			10,000.00			10,000.00			9,400.00						20,000.00


						Changing Life Education Initiative			9,331.91			10,000.00			9,400.00						19,331.91


						Chicago Area Project			276,958.02			380,000.00			357,200.00						656,958.02


						The Center for Social Adjustment & Reentry (NEW)			0.00			0.00									0.00


						Centers for New Horizons (PLAN)			66,035.25												66,035.25


						Chicago Youth Centers, Elliott Donnelly			54,039.52			157,040.00			157,040.00						211,079.52


						Greater Harvest Missionary Baptist Church (Reentry)			65,416.66			54,010.00			54,010.00						119,426.66


						Center for Social Adjustment and Reentry						28,533.00			28,533.00						28,533.00


						Institute for Positive Living			66,341.11			114,108.00									180,449.11


						Passages Alternative Living Programs			74,581.28			149,431.00									224,012.28


						Unallocated/Unspent by Lead for Components						100,003.00									100,003.00


						Component Programs Total									615,583.00			(excluding lead/admin costs





			GREATER GRAND CROSSING			Greater Auburn Gresham Devt Corp			913,294.53			1,211,462.00			547,400.00			(component programs + lead costs)			2,124,756.53


						Greater Auburn Gresham Devt Corp (Lead Costs)			175,897.00			208,337.00			71,400.00			15% of component programs total (admin/lead costs)			384,234.00


						Alliance for Community Peace			364,828.78			380,000.00			357,200.00						744,828.78


						South Central Community Services			8,894.99			10,000.00			9,400.00						18,894.99


						Exodus Unlimited			10,000.00			10,000.00			9,400.00						20,000.00


						Revere C.A.R.E			4,000.00			4,000.00			4,000.00						8,000.00


						Greater Auburn Gresham Development Corporation 			59,910.18			96,000.00			96,000.00						155,910.18


						Safer Foundation (Reentry)			1,739.89												1,739.89


						Lakeside Community Committee (Reentry)			116,511.37			239,583.00									356,094.37


						Gilead Behavioral Health Inc.			87,467.60			163,517.00									250,984.60


						Beatrice Caffrey Youth Service (SBC)			40,085.61			38,671.00									78,756.61


						Unity Parenting and Counseling			43,959.00			59,755.00									103,714.00


						Unallocated/Unspent by Lead for Components						1,599.00									1,599.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			HUMBOLDT PARK			Chicago Commons			776,502.64			1,207,917.00			811,013.35			(component programs + lead costs)			1,984,419.64


						Chicago Commons (Lead Costs)			154,994.20			204,792.00			105,784.35			15% of component programs total (admin/lead costs)			359,786.20


						Chicago Youth Centers			9,870.07			10,000.00			9,400.00						19,870.07


						Erie Neighborhood House			10,000.00			10,000.00			9,400.00						20,000.00


						Puerto Rican Cultural Center			10,000.00			10,000.00			9,400.00						20,000.00


						Chicago Commons			224,144.40			368,000.00			345,920.00						592,144.40


						BUILD Inc. (PLAN)			69,412.65												69,412.65


						Blocks Together			2,000.00			96,000.00			96,000.00						98,000.00


						West Humboldt Park Development Council			2,000.00			4,000.00			4,000.00						6,000.00


						Association House			66,054.38			135,479.00			135,479.00						201,533.38


						Latino Cultural Exchange Coalition			31,749.00			52,052.00			52,052.00						83,801.00


						New Life Knew Solutions			31,865.00			43,578.00			43,578.00						75,443.00


						Youth Guidance			58,564.42			106,129.00									164,693.42


						Youth Service Project			51,519.37			66,439.00									117,958.37


						Community Counseling Centers of Chicago			54,329.15			69,494.00									123,823.15


						Unallocated/Unspent by Lead for Components						31,954.00									31,954.00


						Component Programs Total									705,229.00			(excluding lead/admin costs





			LOGAN SQUARE			Alliance of Local Service Organizations 			832,450.98			1,211,462.00			547,400.00			(component programs + lead costs)			2,043,912.98


						Alliance of Local Service Organizations (Lead Costs)			175,231.00			208,337.00			71,400.00			15% of component programs total (admin/lead costs)			383,568.00


						BUILD INC			266,012.74			380,000.00			357,200.00						646,012.74


						Voices of the City			10,000.00			10,000.00			9,400.00						20,000.00


						La Capilla del Barrio			10,000.00			10,000.00			9,400.00						20,000.00


						Logan Square Neighborhood Association			73,571.82			100,000.00			100,000.00						173,571.82


						Healthcare Alternative Systems, Inc. (HAS)			110,047.95			157,515.00									267,562.95


						ALSO/New Saints of Humboldt Park			43,550.91			82,069.00									125,619.91


						Youth Guidance			60,076.07			131,659.00									191,735.07


						Association House			34,688.65			65,829.00									100,517.65


						Community Counseling Centers of Chicago			49,271.84			64,830.00									114,101.84


						Unallocated/Unspent by Lead for Components						1,223.00									1,223.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			MAYWOOD			Village of Maywood			821,309.85			1,210,105.00			547,400.00			(component programs + lead costs)			2,031,414.85


						Village of Maywood (Lead Costs)			190,061.16			206,980.00			71,400.00			15% of component programs total (admin/lead costs)			397,041.16


						Vision of Restoration			7,562.90			10,000.00			9,400.00						17,562.90


						Maywood Youth Mentoring			8,758.71			10,000.00			9,400.00						18,758.71


						Village of Maywood			274,635.90			380,000.00			357,200.00						654,635.90


						Proviso Leyden Council for Community Action			52,776.66			94,000.00			94,000.00						146,776.66


						Operation Safe Child			3,000.00			3,000.00			3,000.00						6,000.00


						The Answer Inc.			3,000.00			3,000.00			3,000.00						6,000.00


						Vision of Restoration			100,360.67			155,364.00									255,724.67


						Proviso Leyden Council for Community Action			33,496.32			84,219.00									117,715.32


						Mt. Carmel Parish Community Center			147,657.53			263,542.00									411,199.53


						Unallocated/Unspent by Lead for Components															0.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			NORTH LAWNDALE			Better Boys Foundation			888,253.23			1,211,462.00			821,269.05			(component programs + lead costs)			2,099,715.23


						Better Boys Foundation (Lead Costs)			180,716.26			208,337.00			107,122.05			15% of component programs total (admin/lead costs)			389,053.26


						Sinai Community Institute 			290,512.78			377,500.00			354,850.00						668,012.78


						Chicago-Lawndale AMACHI Mentoring Program			7,980.00			7,500.00			7,050.00						15,480.00


						Young Mens Educational Network (M+J)			7,980.00												7,980.00


						Lawndale Christian Legal Center			7,980.00			7,500.00			7,050.00						15,480.00


						St. Agatha Family Empowerment			7,980.00			7,500.00			7,050.00						15,480.00


						Healthy Families Chicago			79,018.14			100,000.00			100,000.00						179,018.14


						Sinai Community Institute			118,599.69			163,042.00			163,042.00						281,641.69


						Lawndale Christian Legal Center			24,375.00			75,105.00			75,105.00						99,480.00


						Westside Association for Community Action (Reentry)			12,967.99												12,967.99


						Youth Guidance			150,143.37			263,541.00									413,684.37


						Unallocated/Unspent by Lead for Components						1,437.00									1,437.00


						Component Programs Total									714,147.00			(excluding lead/admin costs





			PILSEN/LITTLE VILLAGE			Enlace Chicago			795,550.20			1,211,462.00			136,620.00			(component programs + lead costs)			2,007,012.20


						Enlace Chicago (Lead Costs)			199,826.00			208,337.00			17,820.00			15% of component programs total (admin/lead costs)			408,163.00


						Instituto del Progresso Latino (M+J)			220,500.91			380,000.00									600,500.91


						Latinos Progresando			10,000.00			10,000.00			9,400.00						20,000.00


						Boys & Girls Club of Chicago, General Wood Unit			10,000.00			10,000.00			9,400.00						20,000.00


						Telpochcalli Community Education Project			4,000.00			4,000.00			4,000.00						8,000.00


						Enlace Chicago			80,089.83			96,000.00			96,000.00						176,089.83


						New Life Centers of Chicagoland			98,666.43			152,331.67									250,998.10


						YMCA of Metro Chicago Street Intervention Prog			44,120.13			87,246.00									131,366.13


						Alivio Medical Center			102,434.14			163,889.33									266,323.47


						Project VIDA			25,912.76			99,652.00									125,564.76


						Unallocated/Unspent by Lead for Components						6.00									6.00


						Component Programs Total									118,800.00			(excluding lead/admin costs





			ROGERS PARK			Organization of the North East			755,059.63			1,211,462.00			547,400.00			(component programs + lead costs)			1,966,521.63


						Organization of the North East (Lead Costs)			166,360.62			208,338.00			71,400.00			15% of component programs total (admin/lead costs)			374,698.62


						A Safe Haven Foundation						380,000.00			357,200.00						380,000.00


						United Church of Rogers Park						10,000.00			9,400.00						10,000.00


						New Beginnings North Shore Congregation						10,000.00			9,400.00						10,000.00


						Howard Area Community Center (M+J)			7,614.66												7,614.66


						Housing Opportunities for Women (M+J)			10,000.00												10,000.00


						Organization of the North East (M+J)			247,973.89												247,973.89


						Good News Partners (PLAN)			56,540.18												56,540.18


						Housing Opportunities for Women (PLAN)			4,000.00												4,000.00


						Centro Romero						96,000.00			96,000.00						96,000.00


						A Work of Faith Ministries						4,000.00			4,000.00						4,000.00


						Howard Area Community Center			64,676.97			155,800.00									220,476.97


						A Safe Haven Foundation			41,041.31			82,858.00									123,899.31


						Alternatives, Inc.			81,381.52			151,198.00									232,579.52


						Community Counseling Centers of Chicago (C4)			75,470.48			111,633.00									187,103.48


						Unallocated/Unspent by Lead for Components						1,635.00									1,635.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			ROSELAND			Community Assistance Programs			833,977.15			1,211,462.00			822,922.75			(component programs + lead costs)			2,045,439.15


						Community Assistance Programs (Lead Costs)			164,064.32			208,336.00			107,337.75			15% of component programs total (admin/lead costs)			372,400.32


						The Youth Peace Center			14,125.06			20,000.00			18,800.00						34,125.06


						Community Assistance Programs			289,837.91			380,000.00			357,200.00						669,837.91


						Developing Communities Projects			64,050.13			96,000.00			96,000.00						160,050.13


						Kids off The Block 			4,000.00			4,000.00			4,000.00						8,000.00


						Lights of Zion Ministries			104,149.58			155,731.00			155,731.00						259,880.58


						Roseland Cease Fire			49,042.35			83,854.00			83,854.00						132,896.35


						SGA Youth and Family Services			144,707.80			263,541.00									408,248.80


						Unallocated/Unspent by Lead for Components															0.00


						Component Programs Total									715,585.00			(excluding lead/admin costs





			SOUTH SHORE			Black United Fund of Illinois			837,797.85			1,211,462.00			547,400.00			(component programs + lead costs)			2,049,259.85


						Black United Fund of Illinois (Lead Costs)			185,126.13			208,397.00			71,400.00			15% of component programs total (admin/lead costs)			393,523.13


						Coalition for Improved Education in South Shore (M+J)			238,920.27												238,920.27


						ABJ Community Services, Inc.			15,000.00			380,000.00			357,200.00						395,000.00


						Impact Ministries 						10,000.00			9,400.00						10,000.00


						South Shore Planning and Preservation Coalition						10,000.00			9,400.00						10,000.00


						South Shore Chamber			96,000.00			100,000.00			100,000.00						196,000.00


						Serving At Risk Families (PLAN)			2,000.00												2,000.00


						A Safe Haven Foundation			41,414.67			83,855.00									125,269.67


						Black United Fund of Illinois, Inc.			71,013.16			155,729.00									226,742.16


						Amani-Trinity United Health Corporation			188,323.62			263,481.00									451,804.62


						Unallocated/Unspent by Lead for Components															0.00


						Component Programs Total									476,000.00			(excluding lead/admin costs





			WEST CHICAGO (GAGE PARK, CHICAGO LAWN)			Southwest Youth Collaborative			706,226.63			1,211,462.00			822,920.45			(component programs + lead costs)			1,917,688.63


						Southwest Youth Collaborative (Lead Costs)			177,048.34			208,337.00			107,337.45			15% of component programs total (admin/lead costs)			385,385.34


						St. Gall Perish (M+J)			2,838.66												2,838.66


						YMCA of Metropolitan Chicago - West Communities YMCA (M+J)			3,143.83												3,143.83


						South West Youth Collaborative			190,440.08			385,000.00			361,900.00						575,440.08


						Arab American Action Network						15,000.00			14,100.00						15,000.00


						Santa Teresa de Episcopal Church						100,000.00			100,000.00						100,000.00


						Latino Organization of Southwest (PLAN)			76,876.21												76,876.21


						St. Gall Perish (PLAN)			1,000.00												1,000.00


						The Sky is the Limit Recovery Facilities			65,135.20			156,250.00			156,250.00						221,385.20


						Agape Family Life Center (Reentry)			36,035.44												36,035.44


						Healthcare Alternative Systems (HAS)			0.00			0.00			0.00						0.00


						Healthcare Alternative Systems (HAS)						83,333.00			83,333.00						83,333.00


						Metropolitan Family Services			119,060.00			151,726.00									270,786.00


						Youth Guidance			34,648.77			111,816.00									146,464.77


						Unallocated/Unspent by Lead for Components															0.00


						Component Programs Total									715,583.00			(excluding lead/admin costs





			WEST GARFIELD PARK			Chicago Area Project			909,081.03			1,211,462.00			631,057.90			(component programs + lead costs)			2,120,543.03


						Chicago Area Project (Lead Costs)			196,889.02			208,337.00			82,311.90			15% of component programs total (admin/lead costs)			405,226.02


						Better Life for Youth			10,000.00			10,000.00			9,400.00						20,000.00


						Fathers Who Care			10,000.00			10,000.00			9,400.00						20,000.00


						Dream Catchers (M+J)			1,536.00												1,536.00


						Chicago Area Project			326,878.58			380,000.00			357,200.00						706,878.58


						New Mt. Pilgrim MB Church			96,000.00			96,000.00			96,000.00						192,000.00


						Illinois One Family, One Child (Reentry)			92,091.08			142,830.00									234,921.08


						TASC, Inc.			27,571.17			76,746.00			76,746.00						104,317.17


						Primo Center Women and Children 			130,740.37			259,754.00									390,494.37


						Introspect Youth Services, Inc. (SBC)			17,374.78												17,374.78


						Unallocated/Unspent by Lead for Components						27,795.00									27,795.00


						Component Programs Total									548,746.00			(excluding lead/admin costs





			WOODLAWN			The Woodlawn Organization (Community)			762,586.52			934,744.90			115,000.00			(component programs + lead costs)			1,697,331.42


						The Woodlawn Organization (Lead Costs)			131,506.87						15,000.00			15% of component programs total (admin/lead costs)			131,506.87


						Metropolitian Area Group for Igniting Civilization (M+J)			297,337.61												297,337.61


						Kamp Around Kids (M+J)			5,664.12												5,664.12


						Sunshine Gospel Ministries			82,354.12			100,000.00			100,000.00						182,354.12


						Woodlawn Preservation and Investment Corp. (Reentry)			78,484.88			126,745.45									205,230.33


						The Woodlawn Organization (Reentry)			32,118.78												32,118.78


						Diversify Behavioral Comprehensive Care  (DBCC) (SBC)			135,119.91												135,119.91


						WES Health System (SBC)						240,627.00									240,627.00


						Unallocated/Unspent by Lead for Components						467,372.45									467,372.45


						Component Programs Total									100,000.00			(excluding lead/admin costs





			SOUTH SUBURBS-BREMEN			Grand Prairie Services			656,302.55			795,837.00			327,750.00			(component programs + lead costs)			1,452,139.55


						Grand Prairie Services (Lead Costs)			195,643.31			208,337.00			42,750.00			15% of component programs total (admin/lead costs)			403,980.31


						Bremen Youth Services			221,596.75			231,000.00			217,140.00						452,596.75


						South Suburban Disproportionate Minority Contact			12,800.00			9,500.00			8,930.00						22,300.00


						Youth Adult Preparatory School Inc.			12,800.00			9,500.00			8,930.00						22,300.00


						Bremen Youth Services			38,689.12			43,712.00			43,712.00						82,401.12


						Neighborscapes			4,482.87			6,288.00			6,288.00						10,770.87


						Victory Christian Assembly			45,952.07			81,542.00									127,494.07


						International Pentecostal Assembly Ecumenical (reentry)			22,974.97			23,437.00									46,411.97


						TASC, Inc.			18,430.03			38,438.00									56,868.03


						The Network Room (SBC)			27,824.70			61,875.00									89,699.70


						Bremen Youth Services			17,336.67												17,336.67


						Grand Prairie Services			37,772.00			81,875.00									119,647.00


						Unallocated/Unspent by Lead for Components						333.00									333.00


						Component Programs Total									285,000.00			(excluding lead/admin costs





			SOUTH SUBURBS - RICH			Southland Health Care Forum			539,801.13			701,441.00			327,750.00			(component programs + lead costs)			1,241,242.13


						Southland Health Care Forum (Lead Costs)			164,060.41			208,337.00			42,750.00			15% of component programs total (admin/lead costs)			372,397.41


						Rich Township			149,861.53			231,000.00			217,140.00						380,861.53


						Southland Hispanic Leadership Council			9,422.48			9,500.00			8,930.00						18,922.48


						Bethel Community Facility			9,500.00			9,500.00			8,930.00						19,000.00


						The Network Room (PLAN)			32,345.00			46,000.00			46,000.00						78,345.00


						International Pentecostal Assembly Ecumenical (PLAN)			4,000.00												4,000.00


						Southland Hispanic Leadership Council						4,000.00			4,000.00						4,000.00


						The Link & Option Center (Reentry)			59,160.81			79,687.00									138,847.81


						Greater Faith Baptist Church			10,885.35			19,378.00									30,263.35


						YWCA Metropolitan Chicago South Suburban Center			58,512.49			53,233.00									111,745.49


						The Network Room (SBC)			42,053.06			40,425.00									82,478.06


						Unallocated/Unspent by Lead for Components						381.00									381.00


						Component Programs Total									285,000.00			(excluding lead/admin costs





			SOUTH SUBURBS - THORTON TOWNSHIP			Healthcare Consortium of Illinois			533,304.22			695,837.00			327,750.00			(component programs + lead costs)			1,229,141.22


						Healthcare Consortium of Illinois (Lead Costs)			163,637.98			208,337.00			42,750.00			15% of component programs total (admin/lead costs)			371,974.98


						Thornton Township			165,422.42			231,000.00			217,140.00						396,422.42


						Healthcare Consortium of Illinois						19,000.00			17,860.00						19,000.00


						Building Our Own Community (M+J)			14,250.00												14,250.00


						The Success Center			40,946.38			46,000.00			46,000.00						86,946.38


						Healthcare Consortium of Illinois						4,000.00			4,000.00						4,000.00


						Harvey Public School District 152 (PLAN)			3,909.14												3,909.14


						The Link & Option Center			56,023.50			93,750.00									149,773.50


						Project Hope 			10,762.00												10,762.00


						The Link & Option Center			49,662.11			67,500.00									117,162.11


						Sadie Waterford Assessment and Therapy Center (SBC)			28,690.30												28,690.30


						The Network Room (SBC)						19,250.00									19,250.00


						Unallocated/Unspent by Lead for Components						7,000.00									7,000.00


						Component Programs Total									285,000.00			(excluding lead/admin costs





						UIC			498,351												498,351.00





						ILAACP			1,259,567			1,500,000.00			1,155,952.50			reduction of  $344,047.50 resulting from CMH (SBC Training Team), reentry consultant, and SBC consultant			2,759,567.00
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			Program			Total Year 2 Budgeted


			Lead			$4,573,314.00


			M+J			$8,345,650.00


			PLAN			$2,054,000.00


			Reentry			$5,218,466.12


			SBC			$5,261,544.33


			Unallocated/Unspent			$698,847.45





			Total			$26,151,821.90


			Difference			$951,088.90











From: Letavish, George

To: Irving, Toni

Subject: New Budget

Date: Thursday, August 23, 2012 5:38:00 PM
Attachments: NRI_Cost_Data_Chart9_8.23.xIsx

A few hundred thousand over. Working on the other chart now.
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									Total Year 1 Spent			Total Year TWO Budgeted			Total NEW Budget			Year TWO - NEW Difference			Total Year one and two funds			M+J			PLAN			Reentry			Lead


						All			18,434,198.12			$27,635,477.90			$15,879,699.45			$11,755,778.45			44,569,676.02			$7,868,297.87			$1,900,000.00			$2,479,964.57			$1,952,644.52


						CAP Funding Plan ($2.5M max)									2,380,339.60			42.54%						51.24%			12.37%			16.15%			12.72%


						GOV Funding (minus CAP funds)									$13,499,359.85


			KEY			NOTES																		ILAACP			Total


			Lead Agency - Black (bold)			1) All admin costs 15% of total component programs cost except Auburn-Gresham (20%)																		$1,155,952.50			$15,356,859.45


			Mentoring Plus Jobs - Blue   LAP-bold			2) All Mentoring Plus Jobs reduced by 6% from YR2 budget except Auburn-Gresham																		7.53%			100.00%


			Parent Leadership - Green   LAP-bold			3) The Village of Maywood can no longer serve as the lead agency due to their status as a government entity 						Cicero will serve as lead												NOT UP TO DATE WITH 8.23 CHANGES


			Reentry - Purple   LAP - bold			4) $362,500.40 CAP money remaining that can be spent by St. Sabina in Auburn-Gresham						$242,390 reallocated to West Garfield, Grand Boulevard, and South Suburbs-Rich			$119,660.40 now remaining after reallocation


			School-Based Counseling - Orange  LAP-bold			5) Woodlawn currently has no lead (NRI acting as lead); lead/admin costs of $15,000 may be deducted from total						Cancelled


			Cancelled Contracts - Gray			6) restore $100,010 to Grand Boulevard ($54,010 - Reentry; $185K remaining) and South Suburbs-Rich ($46,000 - PLAN; $4k remaining) for programs desired but the current providers' contracts have been cancelled?						Restored from CAP funding


			Yellow - Gov Proposed Cut			7) MEE (part of ILAACP budget; M+J & PLAN) budget $606,487						?


						8) Greater Grand Crossing was to keep reentry, but we cut their only reentry provider ($240k)						Reentry cut kept


						9) Pilsen/Little Village and Woodlawn are the hardest hit under this plan with just over $100K in funding						$280k M+J restored to Pilsen; Woodlawn cut


						10) West Garfield Park reentry provider cut ($142k); $76K remaining						$142k reallocated from CAP funding


			Community			Lead Agency/Subs			Total Year ONE Spent			Total Year TWO Budeted			Total NEW Budget			Notes			Total Year One and Two Funds 			Total Budget Reduction			Total Budget Share


			ALBANY PARK			Albany Park Community Center			817,882.39			$1,210,017.00			$547,400.00			(component programs + lead costs)			2,027,899.39			$662,617.00			3.45%


						Albany Park Community Center (Lead Costs)			170,211.69			$206,892.00			$71,400.00			15% of component programs total (admin/lead costs)			377,103.69			54.76%


						Albany Park Neighborhood Council 			250,795.31			$380,000.00			$357,200.00						630,795.31


						Our Lady of Mercy 			8,583.00			$10,000.00			$9,400.00						18,583.00


						Jesus House of Chicago 			6,651.00			$10,000.00			$9,400.00						16,651.00


						Family Focus Nuestra Familia			70,330.20			$100,000.00			$100,000.00						170,330.20


						Community Human Services, Inc.			109,817.43			$157,550.00									267,367.43


						Youth Outreach Services 			34,275.09			$79,739.00									114,014.09


						Alternatives, Inc.			50,270.15			$74,109.00									124,379.15


						Albany Park Community Center, Inc.			116,948.52			$169,606.00									286,554.52			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$22,121.00									22,121.00			527,125.00


						Component Programs Total						$1,003,125.00			$476,000.00			(excluding lead/admin costs)						52.55%


																								Total Budget Reduction


			AUBURN - GRESHAM			The Ark of St. Sabina			809,336.01			$1,211,462.00			$887,499.60			(component programs + lead costs); ALL costs paid for by CAPS ($1.25M available)			2,020,798.01			$323,962.40			Total Budget Share


						The Ark of St. Sabina (Lead Costs)			156,671.94			$208,337.00			$147,916.60			20% of component programs total (admin/lead costs)			365,008.94			26.74%			5.59%


						Changing Life Education Initiative			9,806.72			$10,000.00			$10,000.00			full-funding restored due to CAP funding			19,806.72


						St. Sabina Church			256,190.73			$390,000.00			$390,000.00			full-funding restored due to CAP funding			646,190.73


						A Knock at Midnight			79,208.75			$100,000.00			$100,000.00						179,208.75


						GRAND Families Program of Chicago (PLAN)			2,761.00												2,761.00


						Target Area Development Corp.			145,734.03			$239,583.00			$239,583.00			program restored due to CAP funding			385,317.03


						UCAN         			84,402.26			$151,966.00									236,368.26


						WES Health System			74,560.58			$111,576.00									186,136.58			Component Budget Reduction


						Unallocated/Unspent by Lead for Components																		263,542.00


						Component Programs Total						$1,003,125.00			$739,583.00			(excluding lead/admin costs						26.27%


																								Total Budget Reduction


			AUSTIN			Circle Family Healthcare Network			911,270.59			$1,211,462.00			$1,025,338.85			(component programs + lead costs)			2,122,732.59			$186,123.15			Total Budget Share


						Circle Family Healthcare Network (Lead Costs)			190,695.18			$208,337.00			$133,739.85			15% of component programs total (admin/lead costs)			399,032.18			15.36%			6.46%


						Kingdom Community Inc.			277,365.74			$390,000.00			$366,600.00						667,365.74


						African American Mentoring Group			10,000.00			$10,000.00			$9,400.00						20,000.00


						Westside Health Authority			96,000.00			$100,000.00			$100,000.00						196,000.00


						Learning Network Center (PLAN)			4,000.00												4,000.00


						Living Word Christian Center Prison Ministry			94,397.76			$160,391.00			$160,391.00						254,788.76


						Campaign for a Drug Free Westside (Reentry)			55,095.17			$79,182.00									134,277.17


						Circle Family Healthcare Network			183,716.74			$255,208.00			$255,208.00						438,924.74			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$8,344.00									8,344.00			111,526.00


						Component Programs Total						$1,003,125.00			$891,599.00			(excluding lead/admin costs						11.12%


																								Total Budget Reduction


			BRIGHTON PARK			Pilsen-Little Village Community Mental Health Center, Inc. 			892,520.84			$1,207,649.00			$547,400.00			(component programs + lead costs)			2,100,169.84			$660,249.00			Total Budget Share


						Pilsen-Little Village (Lead Costs)			167,558.78			$204,524.00			$71,400.00			15% of component programs total (admin/lead costs)			372,082.78			54.67%			3.45%


						SGA Youth & Family Services			363,454.76			$400,000.00			$376,000.00						763,454.76


						Our Lady of Fatima Church (M+J)			3,362.63												3,362.63


						Brighton Park Neighborhood Council			77,842.64			$96,000.00			$96,000.00						173,842.64


						Instuto Jose Maria de Yermo			4,000.00			$4,000.00			$4,000.00						8,000.00


						BUILD, Inc.			103,533.22			$157,080.00									260,613.22


						WES Health System			40,127.58			$82,503.00									122,630.58


						Brighton Park Neighborhood Council			63,933.24			$104,142.00									168,075.24


						Youth Guidance			28,260.94			$77,530.00									105,790.94


						WES Health System			40,447.07			$80,055.00									120,502.07			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$1,815.00									1,815.00			527,125.00


						Component Programs Total						$1,003,125.00			$476,000.00			(excluding lead/admin costs						52.55%


																								Total Budget Reduction


			CICERO			Corazon Community Services			787,987.50			$1,211,462.00			$547,400.00			(component programs + lead costs)			1,999,449.50			$664,062.00			Total Budget Share


						Corazon Community Services (Lead Costs)			183,881.60			$208,337.00			$71,400.00			15% of component programs total (admin/lead costs)			392,218.60			54.81%			3.45%


						Catholic Charities of the Archdiocese of Chicago			233,225.05			$380,000.00			$357,200.00						613,225.05


						Youth Crossroads, Inc.			19,394.00			$20,000.00			$18,800.00						39,394.00


						Family Focus Nuestra Familia			64,498.38			$96,000.00			$96,000.00						160,498.38


						Cicero Area Project			4,000.00			$4,000.00			$4,000.00						8,000.00


						Corazon Community Services 			122,309.94			$239,583.00									361,892.94


						Family Services & Mental Health Center of Cicero			88,285.42			$158,096.00									246,381.42


						Youth Crossroads, Inc.			72,393.11			$104,292.00									176,685.11			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$1,154.00									1,154.00			527,125.00


						Component Programs Total						$1,003,125.00			$476,000.00			(excluding lead/admin costs						52.55%


																								Total Budget Reduction


			EAST GARFIELD PARK			Mt. Vernon Baptist Church			941,496.54			$1,211,462.00			$799,125.80			(component programs + lead costs)			2,152,958.54			$412,336.20			Total Budget Share


						Mt. Vernon Baptist Church (Lead Costs)			193,255.42			$208,337.00			$104,233.80			15% of component programs total (admin/lead costs)			401,592.42			34.04%			5.03%


						New Baptist Ministers Fellowship			352,459.88			$380,000.00			$357,200.00						732,459.88


						New Life Knew Solutions			17,650.00			$17,650.00			$16,591.00						35,300.00


						People's Community Development Corp.						$96,000.00			$96,000.00						96,000.00


						New Baptist Ministers Fellowship						$4,000.00			$4,000.00						4,000.00


						Christian Love M.B. Church (PLAN)			75,203.13												75,203.13


						Priscy's Production Outreach (PLAN)			4,000.00												4,000.00


						People's Community Development Corp.			119,239.53			$151,356.00			$151,356.00						270,595.53


						Mt. Vernon Baptist Church			34,080.00			$69,745.00			$69,745.00						103,825.00


						WES Health System			91,752.73			$157,896.00									249,648.73


						UCAN			53,855.85			$101,970.00									155,825.85			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$24,508.00									24,508.00			308,233.00


						Component Programs Total						$1,003,125.00			$694,892.00			(excluding lead/admin costs						30.73%


																								Total Budget Reduction


			ENGLEWOOD			Children's Home + Aid Society of Illinois			889,502.36			$1,211,462.00			$822,728.40			(component programs + lead costs)			2,100,964.36			$388,733.60			Total Budget Share


						Children's Home + Aid Society of Illinois (Lead Costs)			191,115.54			$208,337.00			$107,312.40			15% of component programs total (admin/lead costs)			399,452.54			32.09%			5.18%


						Changing Life Education Initiative, Inc.			291,991.31			$380,000.00			$357,200.00						671,991.31


						KLEO Community Family Life Center			9,296.87			$10,000.00			$9,400.00						19,296.87


						Totally Positive Productions						$10,000.00			$9,400.00						10,000.00


						The Sky is the Limit Recovery Facilities (M+J)			933.00												933.00


						Christ Center of Truth (PLAN)			87,122.97												87,122.97


						Antioch Community Social Services			4,000.00			$4,000.00			$4,000.00						8,000.00


						A Knock at Midnight  (CP) 						$96,000.00			$96,000.00						96,000.00


						Teamwork Englewood			76,577.00			$157,550.00			$157,550.00						234,127.00


						Access Community Health			35,878.53			$81,866.00			$81,866.00						117,744.53


						Children's Home + Aid Society of Illinois			192,587.57			$263,542.00									456,129.57			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$167.00									167.00			287,709.00


						Component Programs Total						$1,003,125.00			$715,416.00			(excluding lead/admin costs						28.68%


																								Total Budget Reduction


			GRAND BOULEVARD			Chicago Area Project			822,703.75			$1,211,462.00			$707,920.45			(component programs + lead costs); $625,000 paid for by CAPS			2,034,165.75			$503,541.55			Total Budget Share


						Chicago Area Project (Lead Costs)			200,000.00			$208,337.00			$92,337.45			15% of component programs total (admin/lead costs)			408,337.00			41.56%			4.46%


						Bright Star Community Outreach			10,000.00			$10,000.00			$9,400.00						20,000.00


						Changing Life Education Initiative			9,331.91			$10,000.00			$9,400.00						19,331.91


						Chicago Area Project			276,958.02			$380,000.00			$357,200.00						656,958.02


						The Center for Social Adjustment & Reentry (NEW)			0.00			$0.00									0.00


						Centers for New Horizons (PLAN)			66,035.25												66,035.25


						Chicago Youth Centers, Elliott Donnelly			54,039.52			$157,040.00			$157,040.00						211,079.52


						Greater Harvest Missionary Baptist Church (Reentry)			65,416.66			$54,010.00			$54,010.00			Restored due to CAP funding			119,426.66


						Center for Social Adjustment and Reentry						$28,533.00			$28,533.00						28,533.00


						Institute for Positive Living			66,341.11			$114,108.00									180,449.11


						Passages Alternative Living Programs			74,581.28			$149,431.00									224,012.28			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$100,003.00									100,003.00			387,542.00


						Component Programs Total						$1,003,125.00			$615,583.00			(excluding lead/admin costs						38.63%


																								Total Budget Reduction


			GREATER GRAND CROSSING			Greater Auburn Gresham Devt Corp			913,294.53			$1,211,462.00			$547,400.00			(component programs + lead costs)			2,124,756.53			$664,062.00			Total Budget Share


						Greater Auburn Gresham Devt Corp (Lead Costs)			175,897.00			$208,337.00			$71,400.00			15% of component programs total (admin/lead costs)			384,234.00			54.81%			3.45%


						Alliance for Community Peace			364,828.78			$380,000.00			$357,200.00						744,828.78


						South Central Community Services			8,894.99			$10,000.00			$9,400.00						18,894.99


						Exodus Unlimited			10,000.00			$10,000.00			$9,400.00						20,000.00


						Revere C.A.R.E			4,000.00			$4,000.00			$4,000.00						8,000.00


						Greater Auburn Gresham Development Corporation 			59,910.18			$96,000.00			$96,000.00						155,910.18


						Safer Foundation (Reentry)			1,739.89												1,739.89


						Lakeside Community Committee (Reentry)			116,511.37			$239,583.00						Previously chosen to keep reentry			356,094.37


						Gilead Behavioral Health Inc.			87,467.60			$163,517.00									250,984.60


						Beatrice Caffrey Youth Service (SBC)			40,085.61			$38,671.00									78,756.61


						Unity Parenting and Counseling			43,959.00			$59,755.00									103,714.00			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$1,599.00									1,599.00			527,125.00


						Component Programs Total						$1,003,125.00			$476,000.00			(excluding lead/admin costs						52.55%





			HERMOSA			Lead Agency									$586,625.85			(component programs + lead costs)									Total Budget Share


						Lead Agency (Lead Costs)									$76,516.42			15% of component programs total (admin/lead costs)									3.69%


						Mentoring Plus Jobs									$356,586.87			M+J YR 2 budgeted average


						Reentry									$153,522.57			Reentry YR 2 budgeted average


						Component Programs Total									$510,109.44			(excluding lead/admin costs)


																								Total Budget Reduction


			HUMBOLDT PARK			Chicago Commons			776,502.64			$1,207,917.00			$811,013.35			(component programs + lead costs)			1,984,419.64			$396,903.65			Total Budget Share


						Chicago Commons (Lead Costs)			154,994.20			$204,792.00			$105,784.35			15% of component programs total (admin/lead costs)			359,786.20			32.86%			5.11%


						Chicago Youth Centers			9,870.07			$10,000.00			$9,400.00						19,870.07


						Erie Neighborhood House			10,000.00			$10,000.00			$9,400.00						20,000.00


						Puerto Rican Cultural Center			10,000.00			$10,000.00			$9,400.00						20,000.00


						Chicago Commons			224,144.40			$368,000.00			$345,920.00						592,144.40


						BUILD Inc. (PLAN)			69,412.65												69,412.65


						Blocks Together			2,000.00			$96,000.00			$96,000.00						98,000.00


						West Humboldt Park Development Council			2,000.00			$4,000.00			$4,000.00						6,000.00


						Association House			66,054.38			$135,479.00			$135,479.00						201,533.38


						Latino Cultural Exchange Coalition			31,749.00			$52,052.00			$52,052.00						83,801.00


						New Life Knew Solutions			31,865.00			$43,578.00			$43,578.00						75,443.00


						Youth Guidance			58,564.42			$106,129.00									164,693.42


						Youth Service Project			51,519.37			$66,439.00									117,958.37


						Community Counseling Centers of Chicago			54,329.15			$69,494.00									123,823.15			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$31,954.00									31,954.00			297,896.00


						Component Programs Total						$1,003,125.00			$705,229.00			(excluding lead/admin costs						29.70%


																								Total Budget Reduction


			LOGAN SQUARE			Alliance of Local Service Organizations 			832,450.98			$1,211,462.00			$547,400.00			(component programs + lead costs)			2,043,912.98			$664,062.00			Total Budget Share


						Alliance of Local Service Organizations (Lead Costs)			175,231.00			$208,337.00			$71,400.00			15% of component programs total (admin/lead costs)			383,568.00			54.81%			3.45%


						BUILD INC			266,012.74			$380,000.00			$357,200.00						646,012.74


						Voices of the City			10,000.00			$10,000.00			$9,400.00						20,000.00


						La Capilla del Barrio			10,000.00			$10,000.00			$9,400.00						20,000.00


						Logan Square Neighborhood Association			73,571.82			$100,000.00			$100,000.00						173,571.82


						Healthcare Alternative Systems, Inc. (HAS)			110,047.95			$157,515.00									267,562.95


						ALSO/New Saints of Humboldt Park			43,550.91			$82,069.00									125,619.91


						Youth Guidance			60,076.07			$131,659.00									191,735.07


						Association House			34,688.65			$65,829.00									100,517.65


						Community Counseling Centers of Chicago			49,271.84			$64,830.00									114,101.84			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$1,223.00									1,223.00			527,125.00


						Component Programs Total						$1,003,125.00			$476,000.00			(excluding lead/admin costs						52.55%


																								Total Budget Reduction


			MAYWOOD			Village of Maywood			821,309.85			$1,210,105.00			$547,400.00			(component programs + lead costs)			2,031,414.85			$662,705.00			Total Budget Share


						Village of Maywood (Lead Costs)			190,061.16			$206,980.00			$71,400.00			15% of component programs total (admin/lead costs)			397,041.16			54.76%			3.45%


						Vision of Restoration			7,562.90			$10,000.00			$9,400.00						17,562.90


						Maywood Youth Mentoring			8,758.71			$10,000.00			$9,400.00						18,758.71


						Village of Maywood			274,635.90			$380,000.00			$357,200.00						654,635.90


						Proviso Leyden Council for Community Action			52,776.66			$94,000.00			$94,000.00						146,776.66


						Operation Safe Child			3,000.00			$3,000.00			$3,000.00						6,000.00


						The Answer Inc.			3,000.00			$3,000.00			$3,000.00						6,000.00


						Vision of Restoration			100,360.67			$155,364.00									255,724.67


						Proviso Leyden Council for Community Action			33,496.32			$84,219.00									117,715.32


						Mt. Carmel Parish Community Center			147,657.53			$263,542.00									411,199.53			Component Budget Reduction


						Unallocated/Unspent by Lead for Components															0.00			527,125.00


						Component Programs Total						$1,003,125.00			$476,000.00			(excluding lead/admin costs						52.55%


																								Total Budget Reduction


			NORTH LAWNDALE			Better Boys Foundation			888,253.23			$1,211,462.00			$821,269.05			(component programs + lead costs)			2,099,715.23			$390,192.95			Total Budget Share


						Better Boys Foundation (Lead Costs)			180,716.26			$208,337.00			$107,122.05			15% of component programs total (admin/lead costs)			389,053.26			32.21%			5.17%


						Sinai Community Institute 			290,512.78			$377,500.00			$354,850.00						668,012.78


						Chicago-Lawndale AMACHI Mentoring Program			7,980.00			$7,500.00			$7,050.00						15,480.00


						Young Mens Educational Network (M+J)			7,980.00												7,980.00


						Lawndale Christian Legal Center			7,980.00			$7,500.00			$7,050.00						15,480.00


						St. Agatha Family Empowerment			7,980.00			$7,500.00			$7,050.00						15,480.00


						Healthy Families Chicago			79,018.14			$100,000.00			$100,000.00						179,018.14


						Sinai Community Institute			118,599.69			$163,042.00			$163,042.00						281,641.69


						Lawndale Christian Legal Center			24,375.00			$75,105.00			$75,105.00						99,480.00


						Westside Association for Community Action (Reentry)			12,967.99												12,967.99


						Youth Guidance			150,143.37			$263,541.00									413,684.37			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$1,437.00									1,437.00			288,978.00


						Component Programs Total						$1,003,125.00			$714,147.00			(excluding lead/admin costs						28.81%


																								Total Budget Reduction


			PILSEN/LITTLE VILLAGE			Enlace Chicago			795,550.20			$1,211,462.00			$458,620.00			(component programs + lead costs)			2,007,012.20			$752,842.00			Total Budget Share


						Enlace Chicago (Lead Costs)			199,826.00			$208,337.00			$59,820.00			15% of component programs total (admin/lead costs)			408,163.00			62.14%			2.89%


						Instituto del Progresso Latino (M+J)			220,500.91			$380,000.00			$280,000.00			Restored program for new provider			600,500.91


						Latinos Progresando			10,000.00			$10,000.00			$9,400.00						20,000.00


						Boys & Girls Club of Chicago, General Wood Unit			10,000.00			$10,000.00			$9,400.00						20,000.00


						Telpochcalli Community Education Project			4,000.00			$4,000.00			$4,000.00						8,000.00


						Enlace Chicago			80,089.83			$96,000.00			$96,000.00						176,089.83


						New Life Centers of Chicagoland			98,666.43			$152,331.67									250,998.10


						YMCA of Metro Chicago Street Intervention Prog			44,120.13			$87,246.00									131,366.13


						Alivio Medical Center			102,434.14			$163,889.33									266,323.47


						Project VIDA			25,912.76			$99,652.00									125,564.76			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$6.00									6.00			604,325.00


						Component Programs Total						$1,003,125.00			$398,800.00			(excluding lead/admin costs						60.24%


																								Total Budget Reduction


			ROGERS PARK			Organization of the North East			755,059.63			$1,211,462.00			$547,400.00			(component programs + lead costs)			1,966,521.63			$664,062.00			Total Budget Share


						Organization of the North East (Lead Costs)			166,360.62			$208,338.00			$71,400.00			15% of component programs total (admin/lead costs)			374,698.62			54.81%			3.45%


						A Safe Haven Foundation						$380,000.00			$357,200.00						380,000.00


						United Church of Rogers Park						$10,000.00			$9,400.00						10,000.00


						New Beginnings North Shore Congregation						$10,000.00			$9,400.00						10,000.00


						Howard Area Community Center (M+J)			7,614.66												7,614.66


						Housing Opportunities for Women (M+J)			10,000.00												10,000.00


						Organization of the North East (M+J)			247,973.89												247,973.89


						Good News Partners (PLAN)			56,540.18												56,540.18


						Housing Opportunities for Women (PLAN)			4,000.00												4,000.00


						Centro Romero						$96,000.00			$96,000.00						96,000.00


						A Work of Faith Ministries						$4,000.00			$4,000.00						4,000.00


						Howard Area Community Center			64,676.97			$155,800.00									220,476.97


						A Safe Haven Foundation			41,041.31			$82,858.00									123,899.31


						Alternatives, Inc.			81,381.52			$151,198.00									232,579.52


						Community Counseling Centers of Chicago (C4)			75,470.48			$111,633.00									187,103.48			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$1,635.00									1,635.00			527,124.00


						Component Programs Total						$1,003,124.00			$476,000.00			(excluding lead/admin costs						52.55%


																								Total Budget Reduction


			ROSELAND			Community Assistance Programs			833,977.15			$1,211,462.00			$822,922.75			(component programs + lead costs)			2,045,439.15			$388,539.25			Total Budget Share


						Community Assistance Programs (Lead Costs)			164,064.32			$208,336.00			$107,337.75			15% of component programs total (admin/lead costs)			372,400.32			32.07%			5.18%


						The Youth Peace Center			14,125.06			$20,000.00			$18,800.00						34,125.06


						Community Assistance Programs			289,837.91			$380,000.00			$357,200.00						669,837.91


						Developing Communities Projects			64,050.13			$96,000.00			$96,000.00						160,050.13


						Kids off The Block 			4,000.00			$4,000.00			$4,000.00						8,000.00


						Lights of Zion Ministries			104,149.58			$155,731.00			$155,731.00						259,880.58


						Roseland Cease Fire			49,042.35			$83,854.00			$83,854.00						132,896.35


						SGA Youth and Family Services			144,707.80			$263,541.00									408,248.80			Component Budget Reduction


						Unallocated/Unspent by Lead for Components															0.00			287,541.00


						Component Programs Total						$1,003,126.00			$715,585.00			(excluding lead/admin costs						28.66%


																								Total Budget Reduction


			SOUTH SHORE			Black United Fund of Illinois			837,797.85			$1,211,462.00			$547,400.00			(component programs + lead costs)			2,049,259.85			$664,062.00			Total Budget Share


						Black United Fund of Illinois (Lead Costs)			185,126.13			$208,397.00			$71,400.00			15% of component programs total (admin/lead costs)			393,523.13			54.81%			3.45%


						Coalition for Improved Education in South Shore (M+J)			238,920.27												238,920.27


						ABJ Community Services, Inc.			15,000.00			$380,000.00			$357,200.00						395,000.00


						Impact Ministries 						$10,000.00			$9,400.00						10,000.00


						South Shore Planning and Preservation Coalition						$10,000.00			$9,400.00						10,000.00


						South Shore Chamber			96,000.00			$100,000.00			$100,000.00						196,000.00


						Serving At Risk Families (PLAN)			2,000.00												2,000.00


						A Safe Haven Foundation			41,414.67			$83,855.00									125,269.67


						Black United Fund of Illinois, Inc.			71,013.16			$155,729.00									226,742.16


						Amani-Trinity United Health Corporation			188,323.62			$263,481.00									451,804.62			Component Budget Reduction


						Unallocated/Unspent by Lead for Components															0.00			527,065.00


						Component Programs Total						$1,003,065.00			$476,000.00			(excluding lead/admin costs						52.55%


																								Total Budget Reduction


			WEST CHICAGO (GAGE PARK, CHICAGO LAWN)			Southwest Youth Collaborative			706,226.63			$1,211,462.00			$822,920.45			(component programs + lead costs)			1,917,688.63			$388,541.55			Total Budget Share


						Southwest Youth Collaborative (Lead Costs)			177,048.34			$208,337.00			$107,337.45			15% of component programs total (admin/lead costs)			385,385.34			32.07%			5.18%


						St. Gall Perish (M+J)			2,838.66												2,838.66


						YMCA of Metropolitan Chicago - West Communities YMCA (M+J)			3,143.83												3,143.83


						South West Youth Collaborative			190,440.08			$385,000.00			$361,900.00						575,440.08


						Arab American Action Network						$15,000.00			$14,100.00						15,000.00


						Santa Teresa de Episcopal Church						$100,000.00			$100,000.00						100,000.00


						Latino Organization of Southwest (PLAN)			76,876.21												76,876.21


						St. Gall Perish (PLAN)			1,000.00												1,000.00


						The Sky is the Limit Recovery Facilities			65,135.20			$156,250.00			$156,250.00						221,385.20


						Agape Family Life Center (Reentry)			36,035.44												36,035.44


						Healthcare Alternative Systems (HAS)			0.00			$0.00									0.00


						Healthcare Alternative Systems (HAS)						$83,333.00			$83,333.00						83,333.00


						Metropolitan Family Services			119,060.00			$151,726.00									270,786.00


						Youth Guidance			34,648.77			$111,816.00									146,464.77			Component Budget Reduction


						Unallocated/Unspent by Lead for Components															0.00			287,542.00


						Component Programs Total						$1,003,125.00			$715,583.00			(excluding lead/admin costs						28.66%


																								Total Budget Reduction


			WEST GARFIELD PARK			Chicago Area Project			909,081.03			$1,211,462.00			$795,312.40			(component programs + lead costs); $625,000 paid for by CAPS 			2,120,543.03			$416,149.60			Total Budget Share


						Chicago Area Project (Lead Costs)			196,889.02			$208,337.00			$103,736.40			15% of component programs total (admin/lead costs)			405,226.02			34.35%			5.01%


						Better Life for Youth			10,000.00			$10,000.00			$9,400.00						20,000.00


						Fathers Who Care			10,000.00			$10,000.00			$9,400.00						20,000.00


						Dream Catchers (M+J)			1,536.00												1,536.00


						Chicago Area Project			326,878.58			$380,000.00			$357,200.00						706,878.58


						New Mt. Pilgrim MB Church			96,000.00			$96,000.00			$96,000.00						192,000.00


						Illinois One Family, One Child (Reentry)			92,091.08			$142,830.00			$142,830.00			Restored from CAP funding			234,921.08


						TASC, Inc.			27,571.17			$76,746.00			$76,746.00						104,317.17


						Primo Center Women and Children 			130,740.37			$259,754.00									390,494.37


						Introspect Youth Services, Inc. (SBC)			17,374.78												17,374.78			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$27,795.00									27,795.00			311,549.00


						Component Programs Total						$1,003,125.00			$691,576.00			(excluding lead/admin costs						31.06%


																								Total Budget Reduction


			WOODLAWN			The Woodlawn Organization (Community)			762,586.52			$934,744.90			$0.00			(component programs + lead costs)			1,697,331.42			$934,744.90			Total Budget Share


						The Woodlawn Organization (Lead Costs)			131,506.87						$0.00			15% of component programs total (admin/lead costs)			131,506.87			100.00%			0.00%


						Metropolitian Area Group for Igniting Civilization (M+J)			297,337.61												297,337.61


						Kamp Around Kids (M+J)			5,664.12												5,664.12


						Sunshine Gospel Ministries			82,354.12			$100,000.00									182,354.12


						Woodlawn Preservation and Investment Corp. (Reentry)			78,484.88			$126,745.45									205,230.33


						The Woodlawn Organization (Reentry)			32,118.78												32,118.78


						Diversify Behavioral Comprehensive Care  (DBCC) (SBC)			135,119.91												135,119.91


						WES Health System						$240,627.00									240,627.00			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$467,372.45									467,372.45			934,744.90


						Component Programs Total						$934,744.90			$0.00			(excluding lead/admin costs						100.00%


																								Total Budget Reduction


			SOUTH SUBURBS-BREMEN			Grand Prairie Services			656,302.55			$795,837.00			$327,750.00			(component programs + lead costs)			1,452,139.55			$468,087.00			Total Budget Share


						Grand Prairie Services (Lead Costs)			195,643.31			$208,337.00			$42,750.00			15% of component programs total (admin/lead costs)			403,980.31			58.82%			2.06%


						Bremen Youth Services			221,596.75			$231,000.00			$217,140.00						452,596.75


						South Suburban Disproportionate Minority Contact			12,800.00			$9,500.00			$8,930.00						22,300.00


						Youth Adult Preparatory School Inc.			12,800.00			$9,500.00			$8,930.00						22,300.00


						Bremen Youth Services			38,689.12			$43,712.00			$43,712.00						82,401.12


						Neighborscapes			4,482.87			$6,288.00			$6,288.00						10,770.87


						Victory Christian Assembly			45,952.07			$81,542.00									127,494.07


						International Pentecostal Assembly Ecumenical (reentry)			22,974.97			$23,437.00									46,411.97


						TASC, Inc.			18,430.03			$38,438.00									56,868.03


						The Network Room (SBC)			27,824.70			$61,875.00									89,699.70


						Bremen Youth Services			17,336.67												17,336.67


						Grand Prairie Services			37,772.00			$81,875.00									119,647.00			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$333.00									333.00			302,500.00


						Component Programs Total						$587,500.00			$285,000.00			(excluding lead/admin costs						51.49%


																								Total Budget Reduction


			SOUTH SUBURBS - RICH			Southland Health Care Forum			539,801.13			$701,441.00			$327,750.00			(component programs + lead costs)			1,241,242.13			$373,691.00			Total Budget Share


						Southland Health Care Forum (Lead Costs)			164,060.41			$208,337.00			$42,750.00			15% of component programs total (admin/lead costs)			372,397.41			53.27%			2.06%


						Rich Township			149,861.53			$231,000.00			$217,140.00						380,861.53


						Southland Hispanic Leadership Council			9,422.48			$9,500.00			$8,930.00						18,922.48


						Bethel Community Facility			9,500.00			$9,500.00			$8,930.00						19,000.00


						The Network Room (PLAN)			32,345.00			$46,000.00			$46,000.00			Restored from CAP funding			78,345.00


						International Pentecostal Assembly Ecumenical (PLAN)			4,000.00												4,000.00


						Southland Hispanic Leadership Council						$4,000.00			$4,000.00						4,000.00


						The Link & Option Center (Reentry)			59,160.81			$79,687.00									138,847.81


						Greater Faith Baptist Church			10,885.35			$19,378.00									30,263.35


						YWCA Metropolitan Chicago South Suburban Center			58,512.49			$53,233.00									111,745.49


						The Network Room (SBC)			42,053.06			$40,425.00									82,478.06			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$381.00									381.00			208,104.00


						Component Programs Total						$493,104.00			$285,000.00			(excluding lead/admin costs						42.20%


																								Total Budget Reduction


			SOUTH SUBURBS - THORNTON TOWNSHIP			Healthcare Consortium of Illinois			533,304.22			$695,837.00			$327,750.00			(component programs + lead costs)			1,229,141.22			$368,087.00			Total Budget Share


						Healthcare Consortium of Illinois (Lead Costs)			163,637.98			$208,337.00			$42,750.00			15% of component programs total (admin/lead costs)			371,974.98			52.90%			2.06%


						Thornton Township			165,422.42			$231,000.00			$217,140.00						396,422.42


						Healthcare Consortium of Illinois						$19,000.00			$17,860.00						19,000.00


						Building Our Own Community (M+J)			14,250.00												14,250.00


						The Success Center			40,946.38			$46,000.00			$46,000.00						86,946.38


						Healthcare Consortium of Illinois						$4,000.00			$4,000.00						4,000.00


						Harvey Public School District 152 (PLAN)			3,909.14												3,909.14


						The Link & Option Center			56,023.50			$93,750.00									149,773.50


						Project Hope 			10,762.00												10,762.00


						The Link & Option Center			49,662.11			$67,500.00									117,162.11


						Sadie Waterford Assessment and Therapy Center (SBC)			28,690.30												28,690.30


						The Network Room (SBC)						$19,250.00									19,250.00			Component Budget Reduction


						Unallocated/Unspent by Lead for Components						$7,000.00									7,000.00			202,500.00


						Component Programs Total						$487,500.00			$285,000.00			(excluding lead/admin costs						41.54%





						UIC			498,351												498,351.00





						ILAACP			1,259,567			1,500,000.00			1,155,952.50			reduction of  $344,047.50 resulting from CMH (SBC Training Team), reentry consultant, and SBC consultant			2,759,567.00





						Lead Agency - Black (bold)


						Mentoring Plus Jobs - Blue   LAP-bold


						Parent Leadership - Green   LAP-bold


						Reentry - Purple   LAP - bold


						School-Based Counseling - Orange  LAP-bold


						Cancelled Contracts - Gray
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			Program			Total Year 2 Budgeted


			Lead			$4,573,314.00


			M+J			$8,345,650.00


			PLAN			$2,054,000.00


			Reentry			$5,218,466.12


			SBC			$5,261,544.33


			Unallocated/Unspent			$698,847.45





			Total			$26,151,821.90


			Difference			$951,088.90











From: Irving, Toni

To: Letavish, George
Subject: RE: 8.22 NRI Budget & Projected Neighborhood Impact
Date: Wednesday, August 22, 2012 6:02:00 PM

George is this updated from what you put on my desk? What should | be looking at?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Wednesday, August 22, 2012 5:44 PM

To: Irving, Toni

Subject: 8.22 NRI Budget & Projected Neighborhood Impact
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From: Cutrone, Jack

To: irving. Toni; Toni trving |G
Subject: NRI

Date: Friday, August 31, 2012 9:59:48 AM

Toni —

| know that you are at a conference, but if you might find some time to call me, it would be helpful.
We have a quarterly meeting of our full Authority Board next Friday, at ICJIA at 9:00 am. As |
mentioned when we met with Jack Lavin some time ago about NRI, | think it might be a good idea
for you to come to the meeting. As we discussed with regard to the Summer Jobs for Youth
Program, all grant awards have to be made by the Authority Board and its Budget Committee in
order to comply with our statute and our administrative code. Due to time constraints, we thought
it appropriate to present the matter to the full Board rather than a separate budget committee
meeting in order to expedite the grants. What we will be asking them to do, while not without
precedent, is to make a generalized designation (award) of the NRI grant funding and give discretion
to ICJIA staff working with the Governor’s office to work out the particulars in light of the reduced
funding. This is a departure from our normal grant procedure, where we would ask the Budget
Committee to make an award of a particular amount to a particular agency for a particular program
which is then the subject of discussion by the Budget Committee and approval by the full Board. We
will simply not be able to use our normal procedure because to do so would likely prevent us from
having a smooth transition and the continuation of the programs without interruption on November

1%, and also likely create difficulties in spending down the entire amount appropriated within a 12
month period. While the Board and the Budget Committee have considerable confidence in ICJIA
staff so that our recommendations are usually accepted, what we will be presenting is a very
unusual request for discretion with regard to the identification of the particular grantees and
particular amounts of grants to those grantees for what in total is a very large amount of grant
money. We will also be taking advantage of the fact that we can present the request to our full
Board at its regularly scheduled quarterly meeting without first presenting it to our beget
committee, which cuts out step in the process and removes what can be up to a 15 day delay.
While the materials we are sending out in advance of the meeting will explain these issues, it is my
opinion, knowing our Board, that it would be extremely helpful to have you come to the meeting to
assist in presenting the request so that it comes with the added gravitas of the Governor’s office.

If you can, please give me a call. If | am not it in the office, please call on my ceII_.
Jack

Jack Cutrone

Executive Director

[llinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, Illinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)
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