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From: Manker, Julie
To: Irving, Toni
Subject: 559 - IVPA
Date: Saturday, February 05, 2011 11:46:25 AM
Attachments: AgencyPDF.asp.pdf


Please review and email me any edits / approvals.


Thanks.
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PRIMARY BUDGET OUTCOME 
Protecting the lives and property of citizens. 
 



MEETING THE OBJECTIVE 
 
• Fill gaps in violence prevention 



programming and focus on underserved 
populations.  The Illinois Violence Prevention 
Authority (IVPA) will implement programs 
focused on unmet needs of specific 
populations or specific issues.  In addition, 
IVPA will improve the capacity of various 
state systems to prevent violence.   
 
The Safe from the Start program will focus 
on community-based healing and support 
services for children from birth to 7 years 
old who have experienced traumatic 
exposure to violence in their community.  
 
The Bullying Prevention Program will work 
with the State Task Force on Bullying to 
support school-based programs that train 
school staff, family members and students 
to implement evidence-supported prevention 
strategies.  
 
The Illinois Family Violence Coordinating 
Councils will convene leaders across sectors 
to develop a coordinated community 
response to domestic violence.   



 
• Support youth engagement and leadership 



in violence prevention.  IVPA Youth Advisory 
Board will expand the Choose Respect 
Program that trains youth leaders to 
promote healthy relationships among youth 
and adults. Also, through the Safety Net 
Works Program, IVPA will increase youth 
organizing and leadership in violence 
prevention efforts at the community, 
regional and state levels. 
 



PROGRAM PROPOSALS 
 
• Collaborate and streamline the grant 



making process.  IVPA will continue to work 
with other state agencies, local 
governments, and neighborhood 
associations in order to streamline the grant 
disbursement process.  This will help to 
ensure that grants are disbursed in a fair 
and timely manner.   
 



• Exert tight fiscal control to meet the 
objectives.  IVPA will continue to closely 
monitor all fiscal transactions and grant 
disbursements.  This will ensure that grant 
dollars are spent according to state law and 
provide maximum benefit to the residents of 
Illinois. 



 



PERFORMANCE MEASURES 
Estimated Projected



FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Adult and Children Clients Served. 1,568 1,563 1,484
Counties Impacted. 16 13 13
Health Care and Service Professionals Trained. 1,616 1,293 1,164
Number of Initiatives 20 16 13
People Reached Through Community Outreach. 9,938 8,554 7,271
People Reached Through Events/Conferences. 13,800 13,500 11,000
Persons Engaged in Coordinating Efforts. 1,991 1,950 1,925
Persons Trained on Family Violence Issues. 4,742 4,650 4,550
Schools Engaged in Program. 54 40 30
Youth Leaders Engaged. 244 250 225
Youth Reached by Program. 6,700 7,000 6,300
Youth Reached by Program. 10,762 9,320 6,900



Actual
Performance Metric
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PROGRAMS 



Program FY 2010 FY 2011 FY 2012 FY 2010 FY 2011 FY 2012



Actual Enacted Recommended Actual Estimated Recommended



0.0 34,200.0 33,500.0 0.0 5.0 5.0



Violence Prevention 5,002.9 7,675.1 8,507.5 13.0 11.0 11.0



Total 5,002.9 41,875.1 42,007.5 13.0 16.0 16.0



Appropriations ($ thousands) Agency Submitted Headcount (FTE)



 



ABOUT THE AGENCY 
 
100 West Randolph, Room 6-600 
Chicago, IL 60601 
312.814.2796 
www.ivpa.org  
 



 



AGENCY RESOURCES EMPLOYED 



FY 2010 FY 2011 FY 2012
Actual Enacted Recommended



General Funds 2,921.8 39,817.0 39,930.0



Other State Funds 2,081.1 2,058.1 2,077.5



Federal Funds 0.0 0.0 0.0



Total 5,002.9 41,875.1 42,007.5



Agency Submitted Actual Estimated Recommended



Headcount (FTE) 13.0 16.0 16.0



Appropriations ($ thousands)
Fund Category



 
 
 
 











GENERAL FUNDS



35.4 30.022.130.620.3Contractual ServicesTotal



Designated Purposes



415.0 300.0300.0300.0415.0Bullying Prevention



705.2 600.0598.3598.3676.8IL Family Violence Coord. Councils



0.0 33,500.033,500.033,500.00.0Neighborhood Recovery Initiative



0.0 4,000.03,900.03,900.00.0Safety Net Works



0.0 0.0700.0700.00.0Grants for Violence Prevention programs



1,120.2 38,400.038,998.338,998.31,091.8Designated PurposesTotal



Grants



1,766.2 1,500.0788.1788.11,680.9Grants for Violence Prevention Programs



1,766.2 1,500.0788.1788.11,680.9GrantsTotal



TOTAL GENERAL FUNDS 2,921.8 39,930.039,808.539,817.02,793.1



OTHER STATE FUNDS



831.5 846.5750.8820.6685.9Personal Services and Fringe BenefitsTotal



18.0 10.02.415.00.9Contractual ServicesTotal



31.6 21.016.522.512.0Other Operations and RefundsTotal



Grants



1,200.0 1,200.01,100.01,200.01,004.0Grants for Violence Prevention Programs



1,200.0 1,200.01,100.01,200.01,004.0GrantsTotal



TOTAL OTHER STATE FUNDS 2,081.1 2,077.51,869.72,058.11,702.8



TOTAL ALL FUNDS 5,002.9 42,007.541,678.241,875.14,495.8



BY FUND



2,921.8 39,930.039,808.539,817.02,793.1General Revenue Fund



2,081.1 2,077.51,869.72,058.11,702.8Violence Prevention Fund



TOTAL ALL FUNDS 5,002.9 42,007.541,678.241,875.14,495.8



BY DIVISION



5,002.9 42,007.541,678.241,875.14,495.8General Office



TOTAL ALL DIVISIONS 5,002.9 42,007.541,678.241,875.14,495.8



AGENCY SUBMITTED HEADCOUNT BY DIVISION Actual Estimated Recommended  



13.0 16.016.0General Office



TOTAL HEADCOUNT 13.0 16.016.0



Actual
Expenditure



Enacted
Appropriation



Estimated
Expenditures



Enacted
Appropriation



Fiscal Year 2012
Recommended
Appropriation



Fiscal Year 2010 Fiscal Year 2011



Illinois Violence Prevention
Authority



www.ivpa.org
100 West Randolph, Room 6-600



Chicago, IL 60601
312.814.2796



Appropriations Requiring General Assembly Action



($ thousands)



State of Illinois



Copyright 1998-2007 Data Dynamics . This is an evaluation copy. Visit www.datadynamics.com for more information. For
support during evaluation please send email to activereports.support@datadynamics.com













From: Irving, Toni
To: Matsoff, Mica
Subject: FW: FYI
Date: Tuesday, February 08, 2011 12:11:59 PM


Mica, let me know if you get any Neighborhood Recovery Initiative calls.


thx
___________________
Toni Irving
Deputy Chief of Staff
Governor Pat Quinn
312.814.3967
________________________________________
From: Shaw, Barbara
Sent: Monday, February 07, 2011 6:28 PM
To: Irving, Toni
Subject: FYI


Hi, Toni. I just wanted you to know that I received a call today from Kristin Hartman from Channel 2. 
Someone from the 29th ward (Austin) told her that some of the funds meant for their community had
been given to the South Suburbs.  I double checked with the Austin Lead Agency and was assured that
all their Coordinating and Providing Partners are from Austin and that none of the funds were going to
the South Suburbs.  I reported this back to Ms. Hartman and that seemed to settle it for her. She said it
sounded bizarre but that she needed to ask.


Thanks,
Barbara
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From: Shaw, Barbara
To: Irving, Toni
Cc: Weems, Malcolm
Subject: FW: FYI
Date: Tuesday, February 08, 2011 6:39:59 PM
Importance: High


Hi, Toni.  I just wanted to alert you that I received another call from a reporter (WBEZ) about Austin. 
He was asking about how Lead Agencies were selected.  When I tried to find out what he’s working
on, I gleaned that it was about Austin.  He wouldn’t tell me the specific issue, saying he wanted to
check it out first to see if there’s any basis.  He said he’s going to an aldermanic forum in Austin
tonight  to check out the information he received and said he would call back tomorrow. I sent you
an email yesterday about the call I received then.
 
Apparently there’s a highly contested aldermanic race in Austin and it sounds like the challenger
may be using NRI as an issue to attack the current alderman. 
 
If you want to call me, I’ll be here in the office for at least another hour or so (312) 814-1514. 
Otherwise, you can reach me on my cell at (312) 636-4557.
 
Thanks,
Barbara
 
 


From: Shaw, Barbara 
Sent: Monday, February 07, 2011 6:29 PM
To: Irving, Toni
Subject: FYI
 
Hi, Toni. I just wanted you to know that I received a call today from Kristin Hartman from Channel 2. 


Someone from the 29th ward (Austin) told her that some of the funds meant for their community
had been given to the South Suburbs.  I double checked with the Austin Lead Agency and was
assured that all their Coordinating and Providing Partners are from Austin and that none of the funds
were going to the South Suburbs.  I reported this back to Ms. Hartman and that seemed to settle it
for her. She said it sounded bizarre but that she needed to ask.
 
Thanks,
Barbara
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From: Shaw, Barbara
To: Irving, Toni; Weems, Malcolm; Holmes, Michael
Cc: Jenkins, Lorri; Desai, Reshma
Subject: FW: Governors Neighborhood Recovery Initiative - Southland
Date: Tuesday, February 08, 2011 4:03:25 PM
Attachments: NRI Group012811.jpg


NRI Mtg012811.JPG
NRI-South012811.JPG


FYI—it’s nice to hear good things…
 


From: Angela Page [mailto  
Sent: Tuesday, February 08, 2011 2:08 PM
To: Shaw, Barbara
Cc:
Subject: Governors Neighborhood Recovery Initiative - Southland
 
Ms. Shaw,


I would like to take this time to thank you and Governor Quinn for extending the
Neighborhood Recovery Initiative into the South Suburbs, and to let you both know that we
appreciate the opportunity. The rollout in the the Southland has been good and we are all
excited about the program. 


We held a meeting with the selected agencies on Friday, January 28th and everyone is
looking forward to getting started. Attached are few photos from that meeting we just wanted
to share.
 
Please also know that I am willing to help in other areas beyond this initiative.


Respectfully,


Apostle Carl L. White, Jr.
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From: Jenkins, Lorri
To: Irving, Toni
Subject: FW: Lead Agency Meeting Update
Date: Thursday, February 03, 2011 5:28:31 PM
Importance: High


Hi Toni,
 
It was great meeting with you today.  The details for the upcoming Lead Agency meeting are listed
below, as requested.  Hope to see you there.
 
Best,
 
Lorri
 


From: Jenkins, Lorri 
Sent: Thursday, February 03, 2011 3:00 PM
To: Adam M. Alonso; Andre Hines; Angela Page; Angie Lobo; Anne Barclay; Aurora Cruz; Camille Odeh;
Carlos Heredia; Carlos Nelson; Cory Mulddon; D. Braxton; Dave Lyke; David Cassel; Denis Regnier; Don
Patterson; Edgar Ramirez; Ephraim Eaddy; Georgette Greenlee-Finney; Gregory A. Dean, Jr.; Harold T.
Rice; Henry English; Howard Lathan; Izalia Short; Jaclin Davis; Jaime Arteaga; Jamiko Rose; Jason
Ervin; Jennifer Artis; Jimi Orange; John Holton; Kanu Iheukumere; Kathryn Saclarides; Khaleelah
Muhammad; Latonya Lumpkin; Lisa M. Labiak; Mary Johnson; Michael Rodriguez; Monica Masana; Paul
Naranjo; Peter Nicholson; Radhika Sharma Gordon; Rev. JL Miller; Rev. Michael Pfleger; Rodney C.
Walker; Salim Al Nurridin; Sharrone Ward; Shawn Reaves; Sheryl Holman; Susana Stoll; Talmadge
Betts; Teresa Bentley; Tina Mangrum; Valencia Myles; Vickie Rivkin; 'cheyenne@twochicago.org'
Cc: Shaw, Barbara; Desai, Reshma; Malik Nevels; 'Kristin Ogren'; 'Ray Rhone'
Subject: Lead Agency Meeting Update
Importance: High
 
Good afternoon,
 
The details for our next Lead Agency meeting are listed below.  If possible, please bring your fiscal
person to this meeting, as we will discuss important details related to budgets and grant reporting
timelines. (If your fiscal representative is unavailable, there will be future opportunities to share
information with them.) 
 
Lead Agency Meeting


Tuesday, February 8th - 9:30 am – 12:00 noon
 
Pilsen Wellness Center, Inc.
2319 South Damen Avenue
Chicago, IL 60608
773 579.0832 Ext. 252
773 579.0762 (fax)  
 
Driving:  Parking is available both at 2316 South Damen Avenue/ Chicago, IL 60608, or at the big
parking lot located at 23rd St. and Damen Avenue.
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Public Transportation: The Center is 2 blocks south of the Pink Line Damen stop. 
 
Stay warm,
 
Lorri
 
 
Lorri Jenkins
NRI Program Director
Illinois Violence Prevention Authority
100 West Randolph Street, Room 4-750
Chicago, Illinois 60601
312 814 8247 phone
312 814 8259 fax
lorri.jenkins@illinois.gov
www.ivpa.org 
 








From: Irving, Toni
To: Mishra, Lory; Enyia, Chimaobi
Subject: FW: Lead Agency Meeting Update
Date: Thursday, February 03, 2011 5:30:00 PM
Importance: High


Can you attend and take notes?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Jenkins, Lorri 
Sent: Thursday, February 03, 2011 5:29 PM
To: Irving, Toni
Subject: FW: Lead Agency Meeting Update
Importance: High
 
Hi Toni,
 
It was great meeting with you today.  The details for the upcoming Lead Agency meeting are listed
below, as requested.  Hope to see you there.
 
Best,
 
Lorri
 


From: Jenkins, Lorri 
Sent: Thursday, February 03, 2011 3:00 PM
To: Adam M. Alonso; Andre Hines; Angela Page; Angie Lobo; Anne Barclay; Aurora Cruz; Camille Odeh;
Carlos Heredia; Carlos Nelson; Cory Mulddon; D. Braxton; Dave Lyke; David Cassel; Denis Regnier; Don
Patterson; Edgar Ramirez; Ephraim Eaddy; Georgette Greenlee-Finney; Gregory A. Dean, Jr.; Harold T.
Rice; Henry English; Howard Lathan; Izalia Short; Jaclin Davis; Jaime Arteaga; Jamiko Rose; Jason
Ervin; Jennifer Artis; Jimi Orange; John Holton; Kanu Iheukumere; Kathryn Saclarides; Khaleelah
Muhammad; Latonya Lumpkin; Lisa M. Labiak; Mary Johnson; Michael Rodriguez; Monica Masana; Paul
Naranjo; Peter Nicholson; Radhika Sharma Gordon; Rev. JL Miller; Rev. Michael Pfleger; Rodney C.
Walker; Salim Al Nurridin; Sharrone Ward; Shawn Reaves; Sheryl Holman; Susana Stoll; Talmadge
Betts; Teresa Bentley; Tina Mangrum; Valencia Myles; Vickie Rivkin; 'cheyenne@twochicago.org'
Cc: Shaw, Barbara; Desai, Reshma; Malik Nevels; 'Kristin Ogren'; 'Ray Rhone'
Subject: Lead Agency Meeting Update
Importance: High
 
Good afternoon,
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The details for our next Lead Agency meeting are listed below.  If possible, please bring your fiscal
person to this meeting, as we will discuss important details related to budgets and grant reporting
timelines. (If your fiscal representative is unavailable, there will be future opportunities to share
information with them.) 
 
Lead Agency Meeting


Tuesday, February 8th - 9:30 am – 12:00 noon
 
Pilsen Wellness Center, Inc.
2319 South Damen Avenue
Chicago, IL 60608
773 579.0832 Ext. 252
773 579.0762 (fax)  
 
Driving:  Parking is available both at 2316 South Damen Avenue/ Chicago, IL 60608, or at the big
parking lot located at 23rd St. and Damen Avenue.
 
Public Transportation: The Center is 2 blocks south of the Pink Line Damen stop. 
 
Stay warm,
 
Lorri
 
 
Lorri Jenkins
NRI Program Director
Illinois Violence Prevention Authority
100 West Randolph Street, Room 4-750
Chicago, Illinois 60601
312 814 8247 phone
312 814 8259 fax
lorri.jenkins@illinois.gov
www.ivpa.org 
 








From: Irving, Toni
To: Weems, Malcolm
Subject: FW: NRI Partner Selection and Issues
Date: Friday, January 28, 2011 4:55:00 PM


 
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Shaw, Barbara 
Sent: Friday, January 28, 2011 3:37 PM
To: Irving, Toni
Subject: RE: NRI Partner Selection and Issues
 
Hi. Toni.  Could we find some time on Monday?  There are some delicate issues with some of these
sites that I would like to talk with you about that I don’t want to put in an email.   I’ll also be here
tomorrow and Sunday of you’re going to be around…
 
Thanks,
Barbara
 


From: Irving, Toni 
Sent: Friday, January 28, 2011 2:42 PM
To: Shaw, Barbara
Subject: RE: NRI Partner Selection and Issues
 
Barbara, I can’t meet –we’re in the middle of all day budget meetings for each of the agencies and
my schedule is packed. If you send an email I can respond.
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
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From: Shaw, Barbara 
Sent: Friday, January 28, 2011 11:27 AM
To: Irving, Toni
Subject: NRI Partner Selection and Issues
Importance: High
 
Hi, Toni.  Are you around today?  Could we meet today or Monday to follow-up on finalization of
Partner selections (Maywood, etc.) and complaints/issues related to groups that weren’t funded?
 
I need your counsel on some of this.
 
Thanks,
Barbara








From: Shaw, Barbara
To: Irving, Toni
Subject: FW: NRI Roseland and Bishop Gordon
Date: Tuesday, February 08, 2011 4:12:19 PM


Reshma’s email is about the other issue we talked about.  Lorri is working on the South Suburbs
IPAE question (why was Victory chosen as the Reentry Coordinating Partner—IPAE is the provider
partner).  Hopefully she’ll get a response this afternoon.
 


From: Desai, Reshma 
Sent: Tuesday, February 08, 2011 4:08 PM
To: Irving, Toni
Cc: Shaw, Barbara; Jenkins, Lorri
Subject: NRI Roseland and Bishop Gordon
 
Hi Toni:
 
Regarding Roseland, I spoke with the NRI Program Coordinator in Roseland this weekend.  She and
the Executive Director of the Lead Agency, Community Assistance Programs, met with Bishop
Gordon and a staff member of Total Resources Community Organization.  Bishop Gordon explained
his involvement with the Governor’s Office.   CAPS explained the Mentoring Plus Jobs ( M+ J) and the
PLAN Components and Bishop Gordon seemed very pleased to be involved. For M + J they will
provide the space for the M +  J Trainings and meetings ( CAPS will rent it from them)and will assist
in recruiting participants.
 
The NRI Program Coordinator also mentioned that they have some new concerns regarding the
PLAN Coordinating Partner’s capacity to be the Coordinating Partner. Apparently the Executive
Director has some health issues that have affected her work recently. They plan to meet with her
this week and if she cannot be the Coordinating Partner then they will approach Total Resources
about taking on this role.
 
I’ll follow up with the NRI Program Coordinator later this week. We’ll keep you posted on this.
Thanks
 
 
Reshma Desai
Director of Grant Programs
Illinois Violence Prevention Authority
p: 312.814.1708
f:  312.814.1108
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From: Ocasio, Billy
To: Garate, Teresa
Subject: FW: Safe Haven Winter Report
Date: Friday, February 04, 2011 1:22:00 PM
Attachments: Safe Haven Winter Break Report FINAL.pdf
Importance: High


Can a recommendation be added to the report that will somehow keep this program going I think
they need a million. The Gov. met with them back in Nov. and said that he would help. Before I give
this to Budget and Jack I wanted to get your thoughts on it.
Bob Runcie from CPS and 3 others brought this to my attention this morning. It works almost the
same way NRI does, but it runs out of funding in August (stimulus dollars).
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Navarro, Jaime O [mailto:jonavarro@cps.k12.il.us] 
Sent: Friday, February 04, 2011 1:13 PM
To: Ocasio, Billy
Cc: Kyles, Renaldo ; Runcie, Robert W
Subject: Safe Haven Winter Report
 
Billy,
 
As we discussed, here is the report for the Safe Haven Winter Break.  Thank you for your time and
we look forward to working with you in the future. 
 
 
Jaime O. Navarro |  Faith Based Community Coordinator
CPS  |  Interfaith Department
125 S. Clark Street 5th Flr. |  Chicago, Illinois 60603  
Office: 1.773.553.1532  |  Mobile:  
email: jonavarro@cps.k12.il.us
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From: Shaw, Barbara
To: Adam M. Alonso; Andre Hines; Angela Page; Angie Lobo; Anne Barclay; Aurora Cruz; Camille Odeh; Carlos


Heredia; Carlos Nelson; Cheyenne Cochrane; Cory Mulddon; D. Braxton ; Dave Lyke; David Cassel; Denis
Regnier; Don Patterson; Edgar Ramirez; Ephraim Eaddy; Georgette Greenlee-Finney; Gregory A. Dean Jr.;
Harold T. Rice; Henry English; Howard Lathan; Izalia Short; Jaclin Davis; Jamie Arteaga; Jamiko Rose; Jason
Ervin; Jennifer Artis; Jimi Orange; John Holton; Kanu Iheukumere; Kathryn Saclarides; Khaleelah Muhammad;
Kristin Ogren; Latonya Lumpkin; Lisa M. Labiak; Mary Johnson; Michael Rodriguez; Monica Masana; Paul
Naranjo; Peter Nicholson; Radhika Sharma Gordon; Rev. Michael Pfleger; Reverend JLMiller; Rodney C. Walker;
Salim Al Nurridin (salnurridin@hcionline.org); Sharronne Ward; Shawn Reaves; Sheryl Holman; Susana Stoll;
Talmadge Betts; Teresa Bentley; Tina Mangrum; Valencia Myles; Vickie Rivkin


Cc: Desai, Reshma; Jenkins, Lorri; Irving, Toni; Holmes, Michael; Weems, Malcolm; King, Barbara; Ortiz, Eulalia;
Moffitt, Sara; Ratliff, Mary


Subject: Final NRI Subcontract Boilerplates
Date: Saturday, February 05, 2011 5:57:25 PM
Attachments: M+J Coord Partner Subcontract (Chicago & Other) V2.docx


M+J Prov Partner Subcontract (Chicago & Other) V2.docx
M+J Coord Partner Subcontract (Suburbs) V2.docx
M+J ProvPartner Subcontract (Suburbs) V2.docx
PLAN Coord Partner Subcontract (Chicago & Other) V2.docx
PLAN Prov Partner Subcontract (Chicago & Other) V2.docx
PLAN Coord Partner Subcontract (Suburbs) V2.docx
PLAN Prov Partner Subcontract (Suburbs) V2.docx
Reentry Coord Partner Subcontract (City & Other) V2.docx
Reentry Prov Partner Subcontract (City & Other) V2.docx
Reentry Coord Partner Subcontract (Suburbs) V2.docx
Reentry Prov Partner Subcontract (Suburbs) V2.docx
SBC Coord Partner Subcontract (Chicago) V2.docx
SBC Prov Partner Subcontract (Chicago) V2.docx
SBC Coord Partner Subcontract (other) V2.docx
SBC Prov Partner Subcontract (Other) V2.docx
SBC Coord Partner Subcontract (suburbs) V2.docx
SBC Prov Partner Subcontract (suburbs) V2.docx


Importance: High


Greetings, all.    PLEASE USE THE ATTACHED REVISED SUBCONTRACTS WHEN DEVELOPING YOUR
FINAL SUBCONTRACTS AND BUDGETS, taking care to use the right ones. All of the attached final
versions have “V2” at the end of the file name.   With the exception of the School Based Counseling
(SBC) Component, there are two sets for each component: Coordinating Partner and Provider
Partner for City and Other (Other refers to Cicero and Maywood), and Coordinating Partner and
Provider Partner for the Suburbs.  The SBC Component has three sets of Coordinating Partner and
Provider Partner subcontracts: one set for Chicago, one set for Other (Cicero and Maywood) and
one set for  the Suburbs. 
 
The attached subcontracts ,with the exception of the PLAN subcontracts (see explanation below)
have been revised to extend the term of the grant period for one month (consistent with the one
month extension in your Lead Agency Agreement term), correct some omissions and formatting,
 and adjust payment schedules where necessary (PLAN subcontracts are the only ones with adjusted
payment schedules).  Highlights of the changes are as follows:
 


1.        Term ( Section IV)
 


·         The term for all subcontracts except PLAN subcontracts has been changed to
February 16 – November 15.


·         The term for the PLAN subcontracts has been changed to April 1, 2011 – August
31, 2011 to reflect the later start date and earlier end date for this program.


·         Timelines for staff start dates,  training and launch of component services (not
included in the subcontracts)  will be discussed again at the Lead Agency





NRI Mentoring Plus Jobs Subcontract: Coordinating Partner











NEIGHBORHOOD RECOVERY INITIATIVE


MENTORING PLUS JOBS COMPONENT (Chicago and Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Mentoring Plus Jobs component as follows:





I	Services to be Provided by Lead Agency





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model, as identified by IVPA, for the Mentoring Plus Jobs component as follows:





1. Conduct overall management of the Mentoring Plus Jobs Component, including coordination of any Provider Partners through regular meetings and communication, and reporting on component activities.





2. Ensure that a background check is conducted for all adults hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire. 





3. Hire and maintain a .75 FTE Administrative Coordinator (30 hours per week) at $15/hour for thirty-five (35) weeks to manage the administrative aspects of the Mentoring Plus Jobs component,  coordinate with Provider Partners, supervise Lead Coordinators, conduct training and orientation sessions, and coordinate outreach activities. 





4. Hire and supervise three (3) half-time Lead Coordinators (20 hours per week) at $12.50 per hour for thirty (30) weeks who will work with Provider Partners and the Coordinator/Mentors to implement the mentoring and outreach efforts. 





5. Hire and train eighty (80) local low-income urban youth/young adults at $8.50/hour for ten (10) hours per week for twenty-six (26) weeks to conduct peer to peer outreach to deliver mental health promotion and violence prevention messages to their community in Community Action Teams (CATS).





6. Hire and train sixteen (16) Adult Coordinator/Mentors at $11.25 per hour for ten (10) hours per week for thirty (30) weeks to support and supervise the CATS teams.  Each Adult Coordinator/Mentor will be assigned between five and seven (5-7) CATS members. 





7. Maintain fiduciary/infrastructure capacity to collect, verify and submit to payroll participant timesheets on a weekly basis.





8. Ensure access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation.





9. Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





10. Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency or the State of Illinois to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency or the State of Illinois shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA.





B. Payments to the Coordinating Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Coordinating Partner Agency as follows:








			     Payment


			For period


			       When





			1st Payment 


			February 16 - May 15, 2011


			Within 7 days of execution of Agreement





			2nd Payment


			May 16 - August 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			August 16 - November 15, 2011


			After receipt and approval of second 3-month report














IV.	Term.





A.	This Agreement shall commence on February 16, 2011 and, unless otherwise terminated by one of the parties, shall continue through November 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within thirty (30) days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Coordinating Partner _____________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Mentoring Plus Jobs Subcontract: Partner Agency











NEIGHBORHOOD RECOVERY INITIATIVE


MENTORING PLUS JOBS COMPONENT (Chicago and Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Mentoring Plus Jobs component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner Agency and the Lead Agency to implement the NRI model, as identified by IVPA, for the Mentoring Plus Jobs component as follows:





1. Assist in recruiting three (3) half-time Lead Coordinators who will be hired by the Coordinating Partner to work with Provider Partners and the Coordinator/Mentors to implement the mentoring and outreach efforts. 





2. Assist in recruiting eighty (80) local low-income urban youth/young adults who will be hired by the Coordinating Partner to conduct peer to peer outreach to deliver mental health promotion and violence prevention messages to their community in Community Action Teams (CATS).





3. Assist in recruiting sixteen (16) Adult Coordinator/Mentors who will be hired by the Coordinating Partner to support and supervise the CATS teams.  








4. Assist with identifying outreach activities and materials.





5. Assist with access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation.





6. Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





7. Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency or the State of Illinois to enter the premises of the Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency or the State of Illinois shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Partner Agency in the providing of its services.














III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA.





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			February 16 - May 15, 2011


			Within 7 days of execution of Agreement





			2nd Payment


			May 16 - August 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			August 16 - November 15, 2011


			After receipt and approval of second  3-month report














IV.	Term.





A.	This Agreement shall commence on February 16, 2011 and, unless otherwise terminated by one of the parties, shall continue through November 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within thirty (30 days) of the end of the grant period, unless the parties have agreed in writing to do otherwise.








V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.








VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.








VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Mentoring Plus Jobs Subcontract: Coordinating Partner











NEIGHBORHOOD RECOVERY INITIATIVE


MENTORING PLUS JOBS COMPONENT (South Suburbs)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Mentoring Plus Jobs component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model, as identified by IVPA,  for the Mentoring Plus Jobs component as follows:





1. Conduct overall management of the Mentoring Plus Jobs Component, including coordination of any Provider Partners through regular meetings and communication, and reporting on component activities.





2. Ensure that a background check is conducted for all adults hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire.





3. Hire and maintain a .75 FTE Administrative Coordinator (30 hours per week) at $15/hour for thirty-five (35) weeks to manage the administrative aspects of the Mentoring Plus Jobs component, coordinate with Provider Partners, supervise Lead Coordinators, conduct training and orientation sessions, and coordinate outreach activities. 





4. Hire and supervise three (3) half-time Lead Coordinators (20 hours per week) at $12.50 per hour for thirty (30) weeks who will work with Provider Partners and the Coordinator/Mentors to implement the mentoring and outreach efforts. 





5. Hire and train forty (40) local low-income urban youth/young adults at $8.50/hour for ten (10) hours per week for twenty-six (26) weeks to conduct peer to peer outreach to deliver mental health promotion and violence prevention messages to their community in Community Action Teams (CATS). 





6. Hire and train eight (8) Adult Coordinator/Mentors at $11.25 per hour for ten   (10) hours per week for thirty (30) weeks to support and supervise the CATS teams.  Each Adult Coordinator/Mentor will be assigned between five-seven (5-7) CATS members.





7. Ensure access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation.





8. Maintain fiduciary/infrastructure capacity to collect, verify and submit to payroll participant timesheets on a weekly basis.





9. Implement an agreed upon staffing plan and budget as detailed in Exhibit A





10. Ensure that all budgeted staff members participate in training and technical   assistance required by IVPA.





11. Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency or the State of Illinois to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency or the State of Illinois shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA.





B. Payments to the Coordinating Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Coordinating Partner Agency as follows: 








			     Payment


			For period


			       When





			1st Payment 


			February 16 - May 15, 2011


			Within 7 days of execution of Agreement





			2nd Payment


			May 16 - August 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			August 16 - November 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on February 16, 2011 and, unless otherwise terminated by one of the parties, shall continue through November 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within thirty (30) days of the end of the grant period, unless the parties have agreed in writing to do otherwise.








V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Coordinating Partner _____________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Mentoring Plus Jobs Subcontract: Partner Agency











NEIGHBORHOOD RECOVERY INITIATIVE


MENTORING PLUS JOBS COMPONENT (South Suburbs)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Mentoring Plus Jobs component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner Agency and the Lead Agency to implement the NRI model, as identified by IVPA, for the Mentoring Plus Jobs component as follows:





1. Assist in recruiting three (3) half-time Lead Coordinators who will be hired by the Coordinating Partner to work with Provider Partners and the Coordinator/Mentors to implement the mentoring and outreach efforts. 





2. Assist in recruiting forty (40) local low-income urban youth/young adults who will be hired by the Coordinating Partner to conduct peer to peer outreach to deliver mental health promotion and violence prevention messages to their community in Community Action Teams (CATS).





3. Assist in recruiting eight (8) Adult Coordinator/Mentors who will be hired by the Coordinating Partner to support and supervise the CATS teams.  








4. Assist with identifying outreach activities and materials.





5. Assist with access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation.





6. Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





7. Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency or the State of Illinois to enter the premises of the Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency or the State of Illinois shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Partner Agency in the providing of its services.








III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA.





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			February 16 - May 15, 2011


			Within 7 days of execution of Agreement





			2nd Payment


			May 16 - August 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			August 16 - November 15, 2011


			After receipt and approval of second 3-month report














IV.	Term.





A.	This Agreement shall commence on February 16, 2011 and, unless otherwise terminated by one of the parties, shall continue through November 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within thirty (30) days of the end of the grant period, unless the parties have agreed in writing to do otherwise.








V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.








VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.








VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Parent Leadership Subcontract: Coordinating Partner











NEIGHBORHOOD RECOVERY INITIATIVE


PARENT LEADERSHIP COMPONENT (Chicago and Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Parent Leadership component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model, as identified by IVPA for the Parent Leadership component as follows:





1. Conduct overall management of the Parent Leadership Component, including coordination of any Provider Partners through regular meetings and communication, and reporting on component activities.





2. Ensure that a background check is conducted for all adults hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire.





3. Hire and maintain a .5 FTE Administrative Coordinator (20 hours per week) at $15/hour for eighteen (18) weeks to manage the administrative aspects of the Parent Leadership component, coordinate with Provider Partners, supervise PLAN Coordinators, conduct training and orientation sessions, and coordinate outreach activities. 





4. Hire and supervise two (2) half-time PLAN Coordinators (20 hours per week) at $11.25 per hour for eighteen (18) weeks who will work with PLAN members to implement peer engagement, outreach and education activities.





5. Hire and train fifty (50) local low-income parents at $9.75/hour for eight (8) hours per week for twelve (12) weeks to conduct peer engagement, outreach and education activities related to  mental health promotion, violence prevention and  healthy parenting. 





6. Maintain fiduciary/infrastructure capacity to collect, verify and submit to payroll participant timesheets on a weekly basis.





7. Ensure access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation.





8. Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





9.  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Partner Agency shall submit to the Lead Agency two (2) data and fiscal reports; the first report shall be submitted by June 25th, and the second report shall submitted  fifteen (15) days after the end of the grant period.





C.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency or the State of Illinois to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency or the State of Illinois shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.








III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA.





B. Payments to the Coordinating Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Coordinating Partner Agency as follows: 








			     Payment


			For period


			       When





			1st Payment 


			April 1 – May 31, 2011


			Within 7 days of Agreement start date 





			2nd Payment


			June 1 – August 31, 2011


			After receipt and approval of first 2-month report 














IV.	Term.





A.	This Agreement shall commence on April 1, 2011 and, unless otherwise terminated by one of the parties, shall continue through August 31, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within thirty (30) days of the end of the grant period, unless the parties have agreed in writing to do otherwise.








V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Coordinating Partner _____________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Parent Leadership Subcontract: Partner Agency











NEIGHBORHOOD RECOVERY INITIATIVE


PARENT LEADERSHIP COMPONENT (Chicago & Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Parent Leadership component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner Agency and the Lead Agency to implement the NRI model, as identified by IVPA, for the Parent Leadership component as follows:





1. Assist in recruiting two (2) half-time PLAN Coordinators who will be hired by the Coordinating Partner to work with Provider Partners and PLAN members to implement the Parent Leadership component.  





2. Assist in recruiting fifty (50) local low-income parents (PLAN members) who will be hired by the Coordinating Partner to conduct peer engagement, outreach and education activities related to  mental health promotion, violence prevention and  healthy parenting. 





3. Assist with identifying outreach activities and materials.





4. Assist with access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation.





5. Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





6. Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Partner Agency shall submit to the Lead Agency two (2) data and fiscal reports; the first report shall be submitted by June 25th, and the second report shall submitted  fifteen (15) days after the end of the grant period.





C.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency or the State of Illinois to enter the premises of the Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency or the State of Illinois shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Partner Agency in the providing of its services.











III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA.





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			April 1 – May 31, 2011


			Within 7 days of Agreement start date





			2nd Payment


			June 1 – August  31, 2011


			After receipt and approval of first 2-month report 











IV.	Term.





A.	This Agreement shall commence on April 1, 2011 and, unless otherwise terminated by one of the parties, shall continue through August 31, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Parent Leadership Subcontract: Coordinating Partner








NEIGHBORHOOD RECOVERY INITIATIVE


PARENT LEADERSHIP COMPONENT (Suburbs)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Parent Leadership component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model, as identified by IVPA, for the Parent Leadership component as follows:





1. Conduct overall management of the Parent Leadership Component, including coordination of any Provider Partners through regular meetings and communication, and reporting on component activities.





2. Ensure that a background check is conducted for all adults hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire.





3. Hire and maintain a .5 FTE Administrative Coordinator (20 hours per week) at $15/hour for sixteen (16) weeks to manage the administrative aspects of the Parent Leadership component,  coordinate with Provider Partners, supervise PLAN Coordinators, conduct training and orientation sessions, and coordinate outreach activities. 





4. Hire and supervise one (1) half-time PLAN Coordinator (20 hours per week) at $11.25 per hour for sixteen (16) weeks who will work with PLAN members to implement outreach and peer education efforts. 





5. Hire and train twenty (20) local, low-income parents at $9.50/hour for eight (8) hours per week for ten (10) weeks to conduct peer engagement, outreach and education activities related to  mental health promotion, violence prevention and  healthy parenting.





6. Maintain fiduciary/infrastructure capacity to collect, verify and submit to payroll participant timesheets on a weekly basis.





7. Ensure access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation.





8. Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





9. Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Coordinating Partner Agency shall submit to the Lead Agency two (2) data and fiscal reports, the first  must be submitted by June 25th and the second by fifteen (15) days after the end of the grant period.





C.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency or the State of Illinois to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency or the State of Illinois shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.








III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA.





B. Payments to the Coordinating Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Coordinating Partner Agency as follows: 








			     Payment


			For period


			       When





			1st Payment 


			April 1 – May 31, 2011


			Within 7 days of Agreement start date





			2nd Payment


			June 1 -  August 31, 2011


			After receipt and approval of first 2-month report 














IV.	Term.





A.	This Agreement shall commence on April 1, 2011 and, unless otherwise terminated by one of the parties, shall continue through August 31, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within thirty (30) days of the end of the grant period, unless the parties have agreed in writing to do otherwise.








V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	 Independent Contractor.  Nothing in this Agreement shall be considered to create the   relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Coordinating Partner _____________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Parent Leadership Subcontract: Partner Agency











NEIGHBORHOOD RECOVERY INITIATIVE


PARENT LEADERSHIP COMPONENT (Suburbs)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Parent Leadership component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner Agency and the Lead Agency to implement the NRI model, as identified by IVPA, for the Parent Leadership component as follows:





1. Assist in recruiting one (1) half-time PLAN Coordinator who will be hired by the Coordinating Partner to work with Provider Partners and PLAN members to implement the Parent Leadership component. .  





2. Assist in recruiting 20 local low-income parents (PLAN members) who will be hired by the Coordinating Partner to conduct peer engagement, outreach, and education activities related to mental health promotion, violence prevention and healthy parenting.





3.  Assist with identifying outreach activities and materials.





4. Assist with access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation.





5. Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





6.  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Partner Agency shall submit to the Lead Agency two (2) data and fiscal reports; the first report shall be submitted by June 25th, and the second report shall submitted  fifteen (15) days after the end of the grant period.





C.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency or the State of Illinois to enter the premises of the Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency or the State of Illinois shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Partner Agency in the providing of its services.














III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA.





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			April 1 – May 31, 2011


			Within 7 days of Agreement start date





			2nd Payment


			June 1 - August 31, 2011


			After receipt and approval of first 2-month report 











IV.	Term.





A.	This Agreement shall commence on April 1, 2011 and, unless otherwise terminated by one of the parties, shall continue through August 31, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.








V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.








VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.








VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Reentry Subcontract: Coordinating Partner








NEIGHBORHOOD RECOVERY INITIATIVE


REENTRY COMPONENT (Chicago and Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Reentry component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model for the Reentry component as follows:





1.  Conduct overall management of the Reentry Component, including coordination of any Provider Partners through regular meetings and communication, and reporting.





2. Ensure that a background check is conducted for all persons hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire.





3. Engage target population of juveniles returning to the community from Department of Juvenile Justice (DJJ) youth centers, and 17-24 year old youth and young adults reentering from Department of Corrections (DOC) correctional facilities. This pool includes:


a. Juveniles released from DJJ youth centers currently on aftercare


b. Juveniles reentering from DJJ youth centers during the program period


c. 17-24 year olds reentering from DOC facilities 





4. Provide or link youth and young adults with the following range of services, gender-specific where appropriate.  For the DOC target population, the asterisked services will be the primary services provided.





a. Intake, referral, consent, screening, information-sharing procedures


b. Case Management and Reentry plan


c. Mentoring


d. Family support and parenting skills


e. Mental health/ATOD treatment


f. Educational supports (emphasis on obtaining HS diploma or GED)**


g. Job/vocation training and development


h. Housing assistance


i. Emotional/social/life skills development


j. Recreational support


k. Crisis supports (clothing, food, emergency shelter, bus tokens, etc.)**





5. Participate in the development and implementation of a Reentry Plan for each client and report on client status to the DJJ/DOC aftercare/reentry teams as prescribed by IVPA.





6. Implement a staffing plan and budget that include the following: 





a. ___ FTE Time Project Coordinator (.5 FTE minimum)


b. ___ full time Case Managers 


c. Conduct background checks on Case Managers and exclude applicants with history of sex offenses


d. Case Managers will maintain an average caseload of 15-20 youth or young adults at any given time


e. Maximum of 20% of the total budget for direct and administrative costs, including accounting/fiscal mgt, travel (within community and to trainings), phones, supplies, etc. 


f. Minimum of 15% of the total budget allocated for client related costs (clothing, food, emergency shelter, bus tokens, etc.)





7.  Coordinate with the following existing systems and programs:





a. DJJ and DOC


b. Probation and parole


c. Behavioral health providers


d. Schools


e. Youth development services


f. CCBYS agencies


g. Law enforcement and courts


h. Victims services


i. Vocational/job training/development programs


j. Healthcare providers





8. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





9. Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency or the State of Illinois to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency or the State of Illinois shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA.





B. Payments to the Coordinating Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Coordinating Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			February 16 - May 15, 2011


			Within 7 days of execution of Agreement





			2nd Payment


			May 16 - August 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			August 16 - November 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on February 16, 2011 and, unless otherwise terminated by one of the parties, shall continue through November 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within thirty (30) days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.





Lead Agency _____________________			Coordinating Partner ____________________ 


FEIN Number ____________________			FEIN Number _________________________


Address 	_________________________			Address______________________________


________________________________			_____________________________________


________________________________			_____________________________________


		





By: _____________________________			By: __________________________________


Title: ____________________________		Title: _________________________________


Date: ________________						Date: __________________	





BUDGET:  EXHIBIT A
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NRI Reentry Subcontract: Partner Agency











NEIGHBORHOOD RECOVERY INITIATIVE


REENTRY COMPONENT (Chicago and Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Reentry component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner and the Lead Agency to implement the NRI model for the Reentry component as follows:





1. Engage target population of juveniles returning to the community from Department of Juvenile Justice (DJJ) youth centers, and 17-24 year old youth and young adults reentering from Department of Corrections (DOC) correctional facilities. This pool includes:


a. Juveniles released from DJJ youth centers currently on aftercare


b. Juveniles reentering from JDD during the program period


c. 17-24 year olds reentering from DOC 





2. Provide or link youth and young adults with the following range of services, gender-specific where appropriate.  For the DOC target population, the asterisked services will be the primary services provided.





a. Intake, referral, consent, screening, information-sharing procedures


b. Case Management and Reentry plan


c. Mentoring


d. Family support and parenting skills


e. Mental health/ATOD treatment


f. Educational supports (emphasis on obtaining HS diploma or GED)**


g. Job/vocation training and development


h. Housing assistance


i. Emotional/social/life skills development


j. Recreational support


k. Crisis supports (clothing, food, emergency shelter, bus tokens, etc.)**





3. Participate in the development and implementation of a Reentry Plan for each client and report on client status to the DJJ/DOC aftercare/reentry teams as prescribed by IVPA.





4. Implement a staffing plan and budget that include the following: 





a. ___ full time Case Managers


b.  Conduct background checks on Case Managers and exclude applicants with history of sex offenses


c. Case Managers will maintain an average caseload of 15-20 youth or young adults at any given time


d. Maximum of 20% of the total budget for direct and administrative costs, including accounting/fiscal mgt, travel (within community and to trainings), phones, supplies, etc. 


e. Minimum of 15% of the total budget allocated for client related costs (clothing, food, emergency shelter, bus tokens, etc.)





5. Ensure that a background check is conducted for all persons hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire.





6. Coordinate with the following existing systems and programs:





a. DJJ and DOC


b. Probation and parole


c. Behavioral health providers


d. Schools


e. Youth development services


f. CCBYS agencies


g. Law enforcement and courts


h. Victims services


i. Vocational/job training/development programs


j. Healthcare providers





7. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.


    


8. Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency or the State of Illinois to enter the premises of the Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency or the State of Illinois shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Partner Agency in the providing of its services.





III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA.





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			February 16 - May 15, 2011


			Within 7 days of execution of Agreement





			2nd Payment


			May 16 - August 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			August 16 - November 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on February 16, 2011 and, unless otherwise terminated by one of the parties, shall continue through November 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within thirty (30) days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.








Lead Agency _____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


		





By: _____________________________			By: _____________________________


Title: ____________________________		Title: ____________________________


Date: ________________						Date: ________________	
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NRI Reentry Subcontract: Coordinating Partner








NEIGHBORHOOD RECOVERY INITIATIVE


REENTRY COMPONENT (South Suburbs)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Reentry component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model for the Reentry component as follows:





1. Conduct overall management of the Reentry Component, including coordination of any Provider Partners through regular meetings and communication, and reporting.





2. Ensure that a background check is conducted for all persons hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire.





3. Engage target population of juveniles returning to the community from Department of Juvenile Justice (DJJ) youth centers, and 17-24 year old youth and young adults  reentering from Department of Corrections (DOC) correctional facilities. This pool includes:


a. Juveniles released from DJJ youth centers currently on aftercare


b. Juveniles reentering from DJJ youth centers during the program period


c. 17-24 year olds reentering from DOC facilities 


4. Provide or link youth and young adults with the following range of services, gender-specific where appropriate.  For the DOC target population, the asterisked services will be the primary services provided.





a. Intake, referral, consent, screening, information-sharing procedures


b. Case Management and Reentry plan


c. Mentoring


d. Family support and parenting skills


e. Mental health/ATOD treatment


f. Educational supports (emphasis on obtaining HS diploma or GED)**


g. Job/vocation training and development


h. Housing assistance


i. Emotional/social/life skills development


j. Recreational support


k. Crisis supports (clothing, food, emergency shelter, bus tokens, etc.)**





5. Participate in the development and implementation of a Reentry Plan for each client and report on client status to the DJJ/DOC aftercare/reentry teams as prescribed by IVPA.





6. Implement a staffing plan and budget that include the following: 





a. .5 FTE Project Coordinator 


b. ___ FTE Case Managers


c. Conduct background checks on Case Managers and exclude applicants with history of sex offenses


d. Case Managers will maintain an average caseload of 15-20 youth or young adults at any given time


e. Maximum of 20% of the total budget for direct and administrative costs, including accounting/fiscal mgt, travel (within community and to trainings), phones, supplies, etc. 


f. Minimum of 15% of the total budget allocated for client related costs (clothing, food, emergency shelter, bus tokens, etc.)





7. Coordinate with the following existing systems and programs:





a. DJJ and DOC


b. Probation and parole


c. Behavioral health providers


d. Schools


e. Youth development services


f. CCBYS agencies


g. Law enforcement and courts


h. Victims services


i. Vocational/job training/development programs


j. Healthcare providers


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]


8. Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





9. Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency or the State of Illinois to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency or the State of Illinois shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.








III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA.





B. Payments to the Coordinating Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Coordinating Partner Agency as follows:





 


			     Payment


			For period


			       When





			1st Payment 


			February 16 - May 15, 2011


			Within 7 days of execution of Agreement





			2nd Payment


			May 16 - August 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			August 16 - November 15, 2011


			After receipt and approval of second 3-month report














IV.	Term.





A.	This Agreement shall commence on February 16, 2011 and, unless otherwise terminated by one of the parties, shall continue through November 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within thirty (30) days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.





Lead Agency _____________________			Coordinating Partner ____________________ 


FEIN Number ____________________			FEIN Number _________________________


Address 	_________________________			Address______________________________


________________________________			_____________________________________


________________________________			_____________________________________


		





By: _____________________________			By: __________________________________


Title: ____________________________		Title: _________________________________


Date: ________________						Date: __________________	
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NRI Reentry Subcontract: Partner Agency











NEIGHBORHOOD RECOVERY INITIATIVE


REENTRY COMPONENT (South Suburbs)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Reentry component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner and the Lead Agency to implement the NRI model for the Reentry component as follows:





1. Engage target population of juveniles returning to the community from Department of Juvenile Justice (DJJ) youth centers, and 17-24 year old youth and young adults reentering from Department of Corrections (DOC) correctional facilities. This pool includes:


a. Juveniles released from DJJ youth centers currently on aftercare


b. Juveniles reentering from DJJ youth centers during the program period


c. 17-24 year olds reentering from DOC facilities 





2. Provide or link youth and young adults with the following range of services, gender-specific where appropriate.  For the DOC target population, the asterisked services will be the primary services provided.





a. Intake, referral, consent, screening, information-sharing procedures


b. Case Management and Reentry plan


c. Mentoring


d. Family support and parenting skills


e. Mental health/ATOD treatment


f. Educational supports (emphasis on obtaining HS diploma or GED)**


g. Job/vocation training and development


h. Housing assistance


i. Emotional/social/life skills development


j. Recreational support


k. Crisis supports (clothing, food, emergency shelter, bus tokens, etc.)**





3. Participate in the development and implementation of a Reentry Plan for each client and report on client status to the DJJ/DOC aftercare/reentry teams as prescribed by IVPA.





4. Implement a staffing plan and budget that include the following: 





a. .5 FTE Project Coordinator 


b. ___ FTE Case Managers


c.  Conduct background checks on Case Managers and exclude applicants with history of sex offenses


d. Case Managers will maintain an average caseload of 15-20 youth or young adults at any given time


e. Maximum of 20% of the total budget for direct and administrative costs, including accounting/fiscal mgt, travel (within community and to trainings), phones, supplies, etc. 


f. Minimum of 15% of the total budget allocated for client related costs (clothing, food, emergency shelter, bus tokens, etc.)





5. Ensure that a background check is conducted for all persons hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire.





6. Coordinate with the following existing systems and programs:





a. DJJ and DOC


b. Probation and parole


c. Behavioral health providers


d. Schools


e. Youth development services


f. CCBYS agencies


g. Law enforcement and courts


h. Victims services


i. Vocational/job training/development programs


j. Healthcare providers








7. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





8.  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Partner Agency shall indemnify and hold the Lead Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency or the State of Illinois to enter the premises of the Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency or the State of Illinois shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Partner Agency in the providing of its services.





III.		Award





A. The Partner Agency is awarded a total of $___________ for the 


B.  Partner Agency’s activities as outlined in Section II of the Agreement. The 


C.  Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA.





D. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			February 16 - May 15, 2011


			Within 7 days of execution of Agreement





			2nd Payment


			May 16 - August 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			August 16 - November 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on February 16, 2011 and, unless otherwise terminated by one of the parties, shall continue through November 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within thirty 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.





Lead Agency _____________________			Partner Agency ________________________ 


FEIN Number ____________________			FEIN Number _________________________


Address 	_________________________			Address______________________________


________________________________			_____________________________________


________________________________			_____________________________________


		





By: _____________________________			By: __________________________________


Title: ____________________________		Title: _________________________________


Date: ________________						Date: __________________	
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NRI School-Based Counseling Subcontract: Coordinating Partner 





NEIGHBORHOOD RECOVERY INITIATIVE


SCHOOL-BASED COUNSELING COMPONENT (CHICAGO)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative School-Based Counseling Component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for Partner Agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model for the School-Based Counseling component as follows:





1. Conduct overall management of the School-Based Counseling component, including coordination of any Provider Partners through regular meetings and communication, reporting, and serving as outreach/liaison with schools.





2. Obtain a Chicago Public Schools (CPS) Vendor Number and enter into a contract with CPS as prescribed by CPS. 





3. Ensure that all clinicians working in schools have a federal (fingerprint) background check and are TB free.





4. Ensure that the providing agency has liability insurance for at least $1 million.





5. Provide public elementary school students, ages five to twenty-one (5-21), as well as public high school students in communities that do not have Culture of Calm, counseling interventions as described below:





a. Group: trauma focused (Cognitive Behavioral  CBITS); anger management and emotional self-regulation (Anger Coping and Think First). 





b. Individual:  case management; assessment; psycho-educational, skills-building, problem-solving interventions, crisis stabilization and referral, etc.





6.  Implement a staffing plan and budget that include the following:





a. _____FTE Project Coordinator.  Project Coordinator must be hired for a minimum fifty percent (50%) time and is responsible for project management and coordination, reporting, and serving as outreach/liaison with schools.  The Coordinator should have a background in clinical services and may also function as Clinical Supervisor described below, if qualified; experience working with schools is preferable. 


b. ____FTE provider clinicians.  Clinicians must be Master’s level social workers, psychologists or counselors. The total number of clinicians for the component as a whole must be three (3) FTE, with at least two clinicians at one hundred percent (100%) time; the third may be comprised of two (2) fifty percent (50%) FTE.


c. All clinicians must receive clinical supervision for one (1) hour per week (individual or groups) from a clinical supervisor who must be a licensed mental health professional (LCPC, LCSW, PhD Psychologist, PsyD).


d. All clinicians and clinical supervisors must participate in six through seven (6-7) days of initial trainings on the Tier II Inventions listed above, and must participate in eight (8) hours per month of clinical supervision (as described above) and technical assistance sessions.


e. Travel for providers to schools and to monthly technical assistance meetings. Required ninety (90) minute technical assistance meetings will be held every two (2) weeks-alternating between in-person and teleconference meetings.


f. Maximum of fifteen percent (15%) of total budget for administrative and project costs (accounting, phones, supplies, etc.).





7. Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





8. Provide required reporting and evaluation data in a format prescribed by IVPA.





		


B.	Number of schools and number of youth to be served:





1. Each FTE clinician is responsible for spending at least two (2) days per week in each of two (2) schools and will perform the following services over a nine (9) month period for each school:





a. Implement  four (4) twelve-week group interventions (see II B above for interventions) with a minimum of eight (8) youth per group 


b. Provide four (4) sets of six-week individual counseling interventions to a minimum of eight (8) youth at a time. 





C.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





D.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency , the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





E.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





F.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





G.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency or the State of Illinois to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency or the State of Illinois shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA.





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			February 16 - May 15, 2011


			Within 7 days of execution of Agreement





			2nd Payment


			May 16 - August 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			August 16 - November 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on February 16, 2011 and, unless otherwise terminated by one of the parties, shall continue through November 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within thirty (30) days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.














Lead Agency_____________________			Coordinating Partner_____________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


		


By: _____________________________			By: ___________________________________





Title: ____________________________		Title: _________________________________





Date: ________________						Date: ________________
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NRI School-Based Counseling Subcontract: Partner Agency





NEIGHBORHOOD RECOVERY INITIATIVE


SCHOOL-BASED COUNSELING COMPONENT (CHICAGO)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative School-Based Counseling Component as follows:





I	Services to be Provided by Lead Agency





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner and the Lead Agency to implement the NRI model for the School-Based Counseling component as follows:





1. Obtain a Chicago Public Schools (CPS) Vendor Number and enter into a contract with CPS as prescribed by CPS. 





2. Ensure that all clinicians working in schools have a federal (fingerprint) background check and are TB free.





3. Ensure that the Providing Partner agency has liability insurance for at least $1 million.





4. Provide public elementary school students, ages five to twenty-one (5-21), as well as public high school students in communities that do not have Culture of Calm, with counseling interventions as described below: 





a. Group: trauma focused (Cognitive Behavioral  CBITS); anger management and emotional self-regulation (Anger Coping and Think First). 





b. Individual:  case management; assessment; psycho-educational, skills-building, problem-solving interventions, crisis stabilization and referral, etc.





5.  Implement a staffing plan and budget that include the following:





a. ____FTE provider clinicians.  Clinicians must be Master’s level social workers, psychologists or counselors. The total number of clinicians for the component as a whole must be three (3) FTE, with at least two (2) clinicians at one hundred percent (100%) time; the third may be comprised of two (2) fifty percent (50% ) FTE.


b. All clinicians must receive clinical supervision for one 1 hour per week (individual or groups) from a clinical supervisor who must be a licensed mental health professional (LCPC, LCSW, PhD Psychologist, PsyD).


c. All clinicians and clinical supervisors must participate in six-seven (6-7) days of initial trainings on the Tier II Inventions listed above, and must participate in eight (8) hours per month of clinical supervision (as described above) and technical assistance sessions.


d. Travel for providers to schools and to monthly technical assistance meetings. Required ninety (90) minute technical assistance meetings will be held every two weeks-alternating between in-person and teleconference meetings.


e. Maximum of fifteen percent (15%) of total budget for administrative and project costs (accounting, phones, supplies, etc.).





6.  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





7.  Provide required reporting and evaluation data in a format prescribed by IVPA 





    B.	Number of schools and number of youth to be served:





1. Each FTE clinician is responsible for spending at least two days per week in each of two schools and will perform the following services over a nine month period for each school:





a. Implement  four (4) twelve-week group interventions (see II B above for interventions) with a minimum of 8 youth per group 


b. Provide four (4) sets of six-week individual counseling interventions to a minimum of eight (8) youth at a time. 





C.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





D.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





E.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





F.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





G.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency or the State of Illinois to enter the premises of the Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency or the State of Illinois shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Partner Agency in the providing of its services.





III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA.





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 














			     Payment


			For period


			       When





			1st Payment 


			February 16 - May 15, 2011


			Within 7 days of execution of Agreement





			2nd Payment


			May 16 - August 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			August 16 - November 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on February 16, 2011 and, unless otherwise terminated by one of the parties, shall continue through November 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within thirty (30) days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency_____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


		


By: _____________________________			By: ___________________________________





Title: ____________________________		Title: _________________________________





Date: ________________						Date: ________________
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NRI School-Based Counseling Subcontract: Coordinating Partner 











NEIGHBORHOOD RECOVERY INITIATIVE


SCHOOL-BASED COUNSELING COMPONENT (Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative School-Based Counseling Component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for Partner Agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model for the School-Based Counseling component as follows:





1. Conduct overall management of the School-based Counseling component, including coordination of any Provider Partners through regular meetings and communication, reporting, and serving as outreach/liaison with schools.





2. Enter into any agreements and meet any requirements prescribed by the school district or schools in which the counseling interventions will occur.





3. Conduct background checks on all staff working in schools, assure that staff are TB-free, and carry liability insurance.





4. Provide public elementary and high school students with school-based counseling interventions as described below:


a. Group: trauma focused (Cognitive Behavioral  CBITS); anger management and emotional self-regulation (Anger Coping and Think First). 





b. Individual:  case management; assessment; psycho-educational, skills-building, problem-solving interventions, crisis stabilization and referral, etc.





5.  Implement a staffing plan and budget that include the following:





a. 	_____FTE Project Coordinator.  Project Coordinator must be hired for 	a minimum fifty percent (50%) time and is responsible for project 	management and coordination, reporting, and serving as 	outreach/liaison with schools.  The Coordinator should have a 	background in clinical services and may also function as Clinical 	Supervisor described below, if qualified; experience working with 	schools is preferable. 


b. ____FTE provider clinicians.  Clinicians must be Master’s level social workers, psychologists or counselors. (The total number of clinicians for the component as a whole must be three (3) FTE, with at least two clinicians at one hundred percent (100%) time; the third may be comprised of two (2) fifty percent (50%) FTE).


c. All clinicians must receive clinical supervision for one (1) hour per week (individual or groups) from a clinical supervisor who must be a licensed mental health professional (LCPC, LCSW, PhD Psychologist, PsyD).


d. All clinicians and clinical supervisor must participate in six to seven (6-7) days of initial trainings on the Tier II Inventions listed above, and must participate in eight (8) hours per month of clinical supervision (as described above) and technical assistance sessions.


e. Travel for providers to schools and to monthly technical assistance meetings.  Required ninety (90) minute technical assistance meetings will be held every two (2) weeks-alternating between in-person and teleconference meetings..


f. Maximum of fifteen percent (15%) of total budget for administrative and project costs (accounting, phones, supplies, etc.).





6. Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





7. Provide required reporting and evaluation data in a format prescribed by IVPA.





	B.	Number of schools and number of youth to be served:





1. Each FTE clinician is responsible for spending at least two days per week in each 	of two (2) schools and will perform the following services over a nine month period for each school:


a. Implement  four (4) twelve-week group interventions (see II B above for interventions) with a minimum of eight (8) youth per group 


b. Provide four (4) sets of six-week individual counseling interventions to a minimum of eight (8) youth at a time. 





C.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





D.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency , the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





E.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





F.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





G.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency or the State of Illinois to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency or the State of Illinois shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA.





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			February 16 - May 15, 2011


			Within 7 days of execution of Agreement





			2nd Payment


			May 16 - August 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			August 16 - November 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on February 16, 2011 and, unless otherwise terminated by one of the parties, shall continue through November 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within thirty (30) days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.








Lead Agency_____________________			Coordinating Partner_____________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


		








By: _____________________________			By: ___________________________________





Title: ____________________________		Title: _________________________________





Date: ________________						Date: ________________
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NRI School-Based Counseling Subcontract: Partner Agency





NEIGHBORHOOD RECOVERY INITIATIVE


SCHOOL-BASED COUNSELING COMPONENT (Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative School-Based Counseling Component as follows:





I	Services to be Provided by Lead Agency





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner and the Lead Agency to implement the NRI model for the School-Based Counseling component as follows:





1. Enter into any agreements and meet any requirements prescribed by the school district or schools in which the counseling interventions will occur.





2. Ensure that all clinicians working in schools have a federal (fingerprint) background check and are TB free.





3. Ensure that the Providing Partner agency has liability insurance for at least $1 million.





4. Provide public elementary school students, ages five to twenty-one (5-21), as well as public high school students in communities that do not have Culture of Calm, with counseling interventions as described below: 





a. Group: trauma focused (Cognitive Behavioral  CBITS); anger management and emotional self-regulation (Anger Coping and Think First). 





b. Individual:  case management; assessment; psycho-educational, skills-building, problem-solving interventions, crisis stabilization and referral, etc.





5.  Implement a staffing plan and budget that include the following:





a. ____FTE provider clinicians.  Clinicians must be Master’s level social workers, psychologists or counselors. The total number of clinicians for the component as a whole must be three (3) FTE, with at least two (2) clinicians at one hundred percent (100%) time; the third may be comprised of two (2) fifty percent (50%) FTE.


b. All clinicians must receive clinical supervision for one (1) hour per week (individual or groups) from a clinical supervisor who must be a licensed mental health professional (LCPC, LCSW, PhD Psychologist, PsyD).


c. All clinicians and clinical supervisors must participate in six to seven (6-7) days of initial trainings on the Tier II Inventions listed above, and must participate in eight (8) hours per month of clinical supervision (as described above) and technical assistance sessions.


d. Travel for providers to schools and to monthly technical assistance meetings.  Required ninety (90) minute technical assistance meetings will be held every two weeks-alternating between in-person and teleconference meetings.


e. Maximum of fifteen percent (15%) of total budget for administrative and project costs (accounting, phones, supplies, etc.).





6.  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





7.  Provide required reporting and evaluation data in a format prescribed by IVPA. 





    B.   Number of schools and number of youth to be served:





1.    Each FTE clinician is responsible for spending at least two (2) days per week in each of two (2) schools and will perform the following services over a nine month period for each school:





a. Implement  four (4) twelve-week group interventions (see II B above for interventions) with a minimum of eight (8) youth per group 


b. Provide four (4) sets of six-week individual counseling interventions to a minimum of eight (8) youth at a time. 





C.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





D.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





E.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





F.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





G.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency or the State of Illinois to enter the premises of the Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency shall give the Partner Agency or the State of Illinois reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Partner Agency in the providing of its services.





III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA.





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 











			     Payment


			For period


			       When





			1st Payment 


			February 16 - May 15, 2011


			Within 7 days of execution of Agreement





			2nd Payment


			May 16 - August 16, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			August 16 - November 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on February 16, 2011 and, unless otherwise terminated by one of the parties, shall continue through November 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency_____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


		


By: _____________________________			By: ___________________________________





Title: ____________________________		Title: _________________________________





Date: ________________						Date: ________________
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NRI School-Based Counseling Subcontract: Coordinating Partner 





NEIGHBORHOOD RECOVERY INITIATIVE


SCHOOL-BASED COUNSELING COMPONENT (South Suburbs)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative School-Based Counseling Component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for Partner Agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A. The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model for the School-Based Counseling component as follows:





1. Conduct overall management of the School-based Counseling component, including coordination of any Provider Partners through regular meetings and communication, reporting, and serving as outreach/liaison with schools.





2. Enter into any agreements and meet any requirements prescribed by the school district or schools in which the counseling interventions will occur.





3. Ensure that all clinicians working in schools have a federal (fingerprint) background check and are TB free.





4. Ensure that the Providing Partner agency has liability insurance for at least $1 million.





5. Provide public elementary and high school students with school-based counseling interventions as described below.





a. Group: trauma focused (Cognitive Behavioral  CBITS); anger management and emotional self-regulation (Anger Coping and Think First). 





b. Individual:  case management; assessment; psycho-educational, skills-building, problem-solving interventions, crisis stabilization and referral, etc.


	


6.  Implement a staffing plan and budget that include the following:





a. _____FTE Project Coordinator.  Project Coordinator must be hired for a minimum fifty percent (50%) time and is responsible for project management and coordination, reporting, and serving as outreach/liaison with schools.  The Coordinator should have a background in clinical services and may also function as Clinical Supervisor described below, if qualified; experience working with schools is preferable.


b. _____FTE provider clinicians.  Clinicians must be Master’s level social workers, psychologists or counselors. The total number of clinicians for the component as a whole must be at least 1.5 FTE, with all clinicians at least fifty percent (50%) time.


c. Conduct background checks, assure that staff are TB-free and carry liability insurance


d. All clinicians must receive clinical supervision for one (1) hour per week (individual or groups) from a clinical supervisor who must be a licensed mental health professional (LCPC, LCSW, PhD Psychologist, PsyD)


e. All clinicians and clinical supervisors must participate in six to seven (6-7) days of initial trainings on the Tier II Inventions listed above, and must participate in eight (8) hours per month of clinical supervision (as described above) and technical assistance sessions.


f. Travel for providers to schools and to monthly technical assistance meetings. Required ninety (90) minute technical assistance meetings will be held every two weeks-alternating between in-person and teleconference meetings.


g. Maximum of fifteen percent (15%) of total budget for administrative and project costs (accounting, phones, supplies, etc.).





7. Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





8. Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	Number of schools and number of students to be served:





1. Each .5 FTE clinician is responsible for spending at least two (2) days per week in one school and will perform the following services over a nine month period for each school:


a. Implement  four (4) twelve-week group interventions (see II B above for interventions) with a minimum of eight (8) youth per group 


b. Provide four (4) sets of six-week individual counseling interventions to a minimum of (8) youth at a time. 





C.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





D.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency , the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





E.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





F.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





G.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency or the State of Illinois to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency or the State of Illinois shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA.





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			February 16 - May 15, 2011


			Within 7 days of execution of Agreement





			2nd Payment


			May 16 - August 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			August 16 - November 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on February 16, 2011 and, unless otherwise terminated by one of the parties, shall continue through November 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within thirty (30) days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.

















Lead Agency_____________________			Coordinating Partner_____________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


		


By: _____________________________			By: ___________________________________


Title: ____________________________		Title: _________________________________


Date: ________________						Date: ________________
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NRI School-Based Counseling Subcontract: Partner Agency 





NEIGHBORHOOD RECOVERY INITIATIVE


SCHOOL-BASED COUNSELING COMPONENT (South Suburbs)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative School-Based Counseling Component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for Partner Agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner and the Lead Agency to implement the NRI model for the School-Based Counseling component as follows:





1.    Enter into any agreements and meet any requirements prescribed by the school district or schools in which the counseling interventions will occur.





2.    Ensure that all clinicians working in schools have a federal (fingerprint) background check and are TB free.





3.    Ensure that the Providing Partner agency has liability insurance for at least $1 million.





4.    Provide public elementary and high school students with school-based counseling interventions as described below.








a. Group: trauma focused (Cognitive Behavioral CBITS); anger management and emotional self-regulation (Anger Coping and Think First). 





b. Individual:  case management; assessment; psycho-educational, skills-building, problem-solving interventions, crisis stabilization and referral.





5.  Implement a staffing plan and budget that include the following:





a. ____FTE provider clinicians.  Clinicians must be Master’s level social workers, psychologists or counselors. The total number of clinicians for the component as a whole must be at least 1.5 FTE, with all clinicians at least fifty percent (50%) time.


b. Conduct background checks, assure that staff are TB-free and carry liability insurance


c. All clinicians must receive clinical supervision for one (1) hour per week (individual or groups) from a clinical supervisor who must be a licensed mental health professional (LCPC, LCSW, PhD Psychologist, PsyD).


d. All clinicians and clinical supervisors must participate in six to seven (6-7) days of initial trainings on the Tier II Inventions listed above, and must participate in eight (8) hours per month of clinical supervision (as described above) and technical assistance sessions.


e. Travel for providers to schools and to monthly technical assistance meetings.  Required ninety (90) minute technical assistance meetings will be held every two weeks-alternating between in-person and teleconference meetings).


f. Maximum of fifteen percent (15%) of total budget for administrative and project costs (accounting, phones, supplies, etc.).





6.  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





7. Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	Number of schools and number of students to be served:





1.    Each .5 FTE clinician is responsible for spending at least two days per week in one school and will perform the following services over a nine month period for each school:





a. Implement  four (4) twelve-week group interventions (see II B above for interventions) with a minimum of eight (8) youth per group 


b. Provide four (4) sets of six-week individual counseling interventions to a minimum of eight (8) youth at a time. 





C.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





D.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





E.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





F.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





G.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency or the State of Illinois to enter the premises of the Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency or the State of Illinois shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Partner Agency in the providing of its services.





III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA.





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 








			     Payment


			For period


			       When





			1st Payment 


			February 16 - May 15, 2011


			Within 7 days of execution of Agreement





			2nd Payment


			May 16 - August 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			August 16 - November 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on February 16, 2011 and, unless otherwise terminated by one of the parties, shall continue through November 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within thirty (30) days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.








Lead Agency_____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


		


By: _____________________________			By: ___________________________________


Title: ____________________________		Title: _________________________________


Date: ________________						Date: ________________
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meeting.  Of special note:
o    The M+J Admin/Coordinator should start on March 7, 2011 and will begin


training that week.
o    The Plan Admin/Coordinator and the PLAN Lead Coordinators start on


April 11, 2011 and begin  training that week
o    Coordinators and service providers for the other two components (SBC


and Reentry) may start anytime after Feb. 15th but only once the
subcontracts have been signed and executed.  From a training
schedule standpoint, we are assuming that it will take a few weeks to
staff up for these components (all project coordinators, counselors and
case mangers hired).  All staff need to be on board at all sites before
training  begins.


o    In general, component trainings and program planning will take place in
March and early April; data training will take place in the last two weeks


of April, and launch of services begins May 1st.
 


2.        Award  (Section III)
·         The payment schedule for the PLAN component reflects two payments (instead


of three)  with the 2nd payment occurring after a two-month report has been
received and approved. This is necessary because PLAN is a shorter program (18


weeks in City, and 16 weeks in Suburbs) and CPs need the 2nd payment earlier in
order to have sufficient funds to make payrolls for the last 8-9 weeks of the
program.


·         All other component payments are made in three payments (1/3 of the total
subcontract award) as originally stated in the first version of the subcontracts.
The first payment is scheduled to be made with 7 days of execution of the
subcontract Agreement.
 


3.        Services to Be Provided (Section II)
Section II F


·         SBC Component services revised to reflect that both the clinicians and the
clinical supervisors are required to participate in the 6-7 weeks of initial
trainings on the Tier II Inventions, and in eight (8) hours per month of clinical
supervision and technical assistance sessions (clinicians inadvertently omitted in
the first version).


·         “State of Illinois” added  in 2nd and 3rd  sentences (inadvertently omitted in the
first version)
 


4.        Formatting (no change in content)
·         All subcontract provisions are numbered (numerical or alpha, as appropriate),


removing dot points where they existed;
·         All numbers are spelled out with digits in parentheses;
·         A couple of  parentheses are removed to enable the text to stand as a sentence


or part of the sentence;







·         Periods are added at end of a provisions where they were omitted in the first
version.
 


Again, all final subcontracts and budgets should be constructed using the  attached boilerplates. 
 IVPA staff members have begun communicating the needed revisions in the subcontracts and
budget  that you will resubmit to IVPA for final approval.  Please make sure you use the attached
final versions (V2)  for all subcontracts, even if no revisions are necessary.   
 
I look forward to seeing you on Tuesday morning.   As Lorri indicated in her email, it would be great
if you could bring your fiscal person to this meeting, although there will be another opportunity
soon for fiscal staff to meet.
 
Thanks,
Barbara
 








From: Shaw, Barbara
To: Irving, Toni
Cc: Lavin, Jack; Saddler, Michelle; Holmes, Michael; Weems, Malcolm
Subject: Follow-Up On Rejected Applications
Date: Sunday, January 30, 2011 7:03:25 PM
Attachments: Letter to Bishop Dukes.docx


Hi, Toni.  Attached is the letter I will be sending to Bishop Dukes tomorrow (Monday).  I’m copying
Jack Lavin, Michelle Saddler and Michael Holmes on this email because they were copied on Bishop
Duke’s letter (although I just put cc Governor’s Office on the letter). 
 
There are several issues related to a few other complaints that I would like to discuss with you when
you have a few minutes.  I’m hoping that you can find some time on Monday to talk with me for 15
minutes or so.   
 
By the way, there were a total of 450 applications to the 23 Lead Agencies, of which 205 were
recommended for funding and 245 were declined.  As of today, we have only had a handful of
complaints, which I think is quite good considering that this was a community empowerment
exercise that was certainly not perfect, but in the overwhelming majority of cases resulted in
accepted outcomes and a  group of partners eager to participate in the NRI Initiative.   We are
continuing our review of the 205 partner subcontracts and hope to move them toward execution
over the next week to ten days.
 
Also, I will be meeting with DCEA on Friday to discuss ways that IVPA can increase our audit and
accountability functions vis-à-vis NRI grantees.    
 
Thanks,
Barbara
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Bishop James H. Dukes						                January 29, 2011


Liberated Incorporated


Liberation Christian Center


6801 S. Ashland Ave.


Chicago, IL 60636





Dear Bishop Dukes:





This letter is in response to your letter dated January 5th regarding the outcome of the Englewood Lead Agency's process for selection of partners for the Neighborhood Recovery Initiative through which Liberated, Inc. was not accepted as a partner for the Mentoring Plus Jobs or Reentry components.  





We have reviewed your letter, and communications from Children's Home +Aid regarding the decision not to fund Liberated, Inc.  Children's Home + Aid informed us that Liberated, Inc's applications were reviewed by three reviewers (as were all applications) and that low scores resulted in awards being made to higher scoring agencies.





Children's Home + Aid described a through process and indicated that size of the organization and the fact that Liberated, Inc is funded through the Safety Net Works program were not factors in the decision, but rather were mentioned in a follow-up meeting after the decision had been made in the context of acknowledging Liberated, Inc's role and influence in the Englewood community.





IVPA regrets that Liberated, Inc. was not funded as a partner in the NRI Program in Englewood.  However, we support the process conducted by Children's Home + Aid and have accepted their recommendations for NRI partners in Englewood.





We hope that Liberated, Inc and Children's Home + Aid will continue to be able to work together to assist the youth of Englewood.





Sincerely,











Barbara Shaw


Director








CC	Jimi Orange, Anne Barclay, Children's Home + Aid


	Alderman Latasha Thomas


	Office of the Governor
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From: Irving, Toni
To: Matsoff, Mica
Subject: Fw: FYI
Date: Tuesday, February 08, 2011 8:29:36 PM
Importance: High


Toni Irving 
Deputy Chief of Staff 
Governor Pat Quinn
 
From: Shaw, Barbara 
Sent: Tuesday, February 08, 2011 06:39 PM
To: Irving, Toni 
Cc: Weems, Malcolm 
Subject: FW: FYI 
 
Hi, Toni.  I just wanted to alert you that I received another call from a reporter (WBEZ) about Austin. 
He was asking about how Lead Agencies were selected.  When I tried to find out what he’s working
on, I gleaned that it was about Austin.  He wouldn’t tell me the specific issue, saying he wanted to
check it out first to see if there’s any basis.  He said he’s going to an aldermanic forum in Austin
tonight  to check out the information he received and said he would call back tomorrow. I sent you
an email yesterday about the call I received then.
 
Apparently there’s a highly contested aldermanic race in Austin and it sounds like the challenger
may be using NRI as an issue to attack the current alderman. 
 
If you want to call me, I’ll be here in the office for at least another hour or so (312) 814-1514. 
Otherwise, you can reach me on my cell 
 
Thanks,
Barbara
 
 


From: Shaw, Barbara 
Sent: Monday, February 07, 2011 6:29 PM
To: Irving, Toni
Subject: FYI
 
Hi, Toni. I just wanted you to know that I received a call today from Kristin Hartman from Channel 2. 


Someone from the 29th ward (Austin) told her that some of the funds meant for their community
had been given to the South Suburbs.  I double checked with the Austin Lead Agency and was
assured that all their Coordinating and Providing Partners are from Austin and that none of the funds
were going to the South Suburbs.  I reported this back to Ms. Hartman and that seemed to settle it
for her. She said it sounded bizarre but that she needed to ask.
 
Thanks,







Barbara












From: Irving, Toni
To: Shaw, Barbara
Subject: Fw: NRI: Maywood, Miracle Revival Center
Date: Tuesday, February 01, 2011 12:13:55 PM


FYI. We can add this to the discussion list. 


Toni Irving 
Deputy Chief of Staff 
Governor Pat Quinn
 
From: Mishra, Lory 
Sent: Tuesday, February 01, 2011 11:57 AM
To: Irving, Toni 
Subject: NRI: Maywood, Miracle Revival Center 
 
Greg Gaither called on behalf of Bishop Chambliss in Maywood to talk about why they were not
chosen as a Re-entry partner for NRI. He cited that Miracle Revival Center has been doing re-entry
for 3 decades but other groups who have been doing it for a few years were chosen instead. It
sounded like he had already spoken with Barbara Shaw but wanted to talk to you as well.
 
His cell phone number is 
 
Thanks,
 
Lory Mishra
Dunn Fellow
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL | 60601
Office (312) 814-1717
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From: Shaw, Barbara
To: Adam M. Alonso; Andre Hines; Angela Page; Angie Lobo; Anne Barclay; Aurora Cruz; Camille Odeh; Carlos


Heredia; Carlos Nelson; Cheyenne Cochrane; Cory Mulddon; D. Braxton ; Dave Lyke; David Cassel; Denis
Regnier; Don Patterson; Edgar Ramirez; Ephraim Eaddy; Georgette Greenlee-Finney; Gregory A. Dean Jr.;
Harold T. Rice; Henry English; Howard Lathan; Izalia Short; Jaclin Davis; Jamie Arteaga; Jamiko Rose; Jason
Ervin; Jennifer Artis; Jimi Orange; John Holton; Kanu Iheukumere; Kathryn Saclarides; Khaleelah Muhammad;
Kristin Ogren; Latonya Lumpkin; Lisa M. Labiak; Mary Johnson; Michael Rodriguez; Monica Masana; Paul
Naranjo; Peter Nicholson; Radhika Sharma Gordon; Rev. Michael Pfleger; Reverend JLMiller; Rodney C. Walker;
Salim Al Nurridin (salnurridin@hcionline.org); Sharronne Ward; Shawn Reaves; Sheryl Holman; Susana Stoll;
Talmadge Betts; Teresa Bentley; Tina Mangrum; Valencia Myles; Vickie Rivkin


Cc: Desai, Reshma; Jenkins, Lorri; Holmes, Michael
Subject: Important NRI Information
Date: Friday, January 28, 2011 4:58:36 PM
Importance: High


Greetings all.  Please take note of the following important information about NRI:
 


1.        Project Timeline:  Due to the number of issues that need to be resolved in the subcontract
budgets and the time it will take to resolve them, we need to change the timeline for the
subcontracts and for your Lead Agency contract.  The subcontracts will still be for 9 months,
but will have a term of Feb. 16, 2011 through November 15, 2011.  This weekend I will send
revised boilerplate subcontracts for you to use in finalizing your contracts with the
Coordinating and Providing Partners.  Next week we will be sending  subcontract and budget
issues for you to work on with your partners.   No subcontracts should be signed until we
have resolved all issues and approved revised budgets and subcontracts.
 


Relatedly, we need to extend your Lead Agency contract to November 15th.   Therefore, we
are cancelling and recalling the amendments that we sent out earlier this week in order to
add the term extension (the amendments we sent earlier just increased the grant amount
from ¼ of the budget to the full award).  Please don’t worry about having sufficient
operating funds for the extra month.  We will make sure that you have sufficient funds and
will discuss this at the Lead Agency meeting.   We’re sorry for the inconvenience, but this is
the most efficient way to do this in light of the need  to adjust the timelines. So, please
disregard the amendments previously sent and use the ones that Reshma will send you
 today or Monday morning.    Please print out and sign three copies and send them back by


Friday, February 4th and we will file them with the Comptroller immediately.
 
This timeline change also means that the Mentoring Plus Jobs Administrative Coordinator


needs to start on March 7th instead of in mid February.
 


2.        Fiscal Accountability:  Because of the high visibility of this Initiative and the importance of all
agencies being accountable for these funds, the Governor’s Office has requested that IVPA
increase our verification and audit procedures.  We will be auditing expense verification for
 a number of Lead Agencies and subcontracts  on a sample basis each quarter.  This
underscores the importance of developing accurate budgets and maintaining complete
records that document and substantiate your expenses.   Please inform your Coordinating
and Providing Partners about this  and keep this in mind as you work with them in finalizing
their budgets and as you prepare your quarterly fiscal reports.
 







3.        Training and Launch of Services: Please keep in mind that there will be training provided to
all staff hired for all components during the first weeks of the program, including training on
use of the NRI data system,  so direct service activity will not likely begin until about May


1st.   At the next Lead Agency meeting we will provide a training timeline for all components
as well as guidance on next steps once subcontracts have been executed, including guidance
on how to handle background checks that reveal a background, guidance on selection of
schools for the School-Based Counseling initiative, etc.
 
There should be no outreach activity to schools or other agencies until subcontracts have
been signed, contracts with CPS and other school districts have been finalized, and training
on all components, other issues, and next steps has been provided.  We know that you and
your partners are eager to get started, but it is critical that everyone wait until we’re really
ready to launch.
 


All of these items and others will be discussed at the next Lead Agency meeting.  Please don’t forget
to let us know asap your availability on the dates Lorri sent to you for the Lead Agency meeting.
 
We look forward to seeing you soon and we appreciate your flexibility and cooperation as we all
work hard to get this Initiative up and running.
 
Thanks,
Barbara
 
 


 
 
 
 


 
 
 








From: Garate, Teresa
To: Enyia, Chimaobi; Ocasio, Billy; Cutrone, Jack
Cc: Shaw, Barbara
Date: Sunday, January 30, 2011 11:29:42 PM
Attachments: Commission Report Revisions[1] 1-30-11.docx


Hello everyone - (Chima, Emily's mailbox is full, so I am not copying her on this email because earlier
emails I sent her bounced back)
 
I have updated our report again and made many changes to our fierarms section... I think we should focus the next few days on
having Chima and Emily complete the following
 
updating the table in the appendix
drafting a timeline for the timeline section
Making sure that what I have included in the FOID, FTIP and local ordinance section is how we wanted to develop it...
 
at the same  time I will work on meeting with the Latino Family commission and the African American Family Commission, since i now
have included them as partners in this to meet with local municipalities on the topic of more stringent local ordinances
 
I will start working on getting a meeting with Jerry and Jack (Lavin) for Billy, Chima and I to meet with them - Barbara and Jack C - let
me know your thoughts on this...
 
Jack C - I will call you tomorrow just to pick your brain about some of this stuff...
 
also, do we need an editor? after we have  completed clear draft, I can hire an editor to review for us...
 
Thanks everyone...
 
Tere



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=TERESA.GARATE

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Chimaobi.Enyia

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Billy.Ocasio

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Jack.Cutrone99855895

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Barbara.Shaw












Governor Quinn’s Anti-Violence Commission Report








TABLE OF CONTENTS





Executive Summary


Analysis and Modernization of Firearm Legislation	#


Concealed Carry	#


Firearm Transfer Inquiry Program and Firearm Owner’s Identification Card …………#


Local Ordinances 	#


Performance based expansion of school and community programs 	#


Neighborhood Recovery Initiative	#


Alternative Education Programs	#


Statewide Mentoring Initiative	#


Development of Alternatives to Incarceration for Youth	#


Decriminalization of Drugs	#


Alternatives to Incarceration	#


Development of Additional Job Opportunities in Challenged Communities 	#


Workforce Development	#








Appendix	#


Recommendation Overview	#


Proposed Timeline	#


Executive Order	#


Proposed FOID Card Fee Increase: Projected Fees and Potential Revenue	#


Public Recommendations	#


























EXECUTIVE SUMMARY


The “Anti-Violence” Commission Report is a summary of the public testimony gathered through four statewide public hearings held on the following dates and in the following locations:


· September 13, 2010: Kennedy-King College, Chicago


· September 20, 2010: Arturo Velasquez Institute, Chicago


· September 28, 2010: 2200 E. Washington St, East Peoria


· October 14, 2010: 601 James R. Thompson Blvd, East St. Louis


This report includes a summary of broad categories of recommendations developed based on public hearing comments as well as research provided by partner groups, including but not limited to the Illinois Violence Prevention Authority and the Illinois Criminal Justice Information Authority.  As you review the report, please keep in mind that several of the recommendations will require the continued support of commission members in smaller working groups and working collaboratively with an increased number of State Government partners.  We make recommendations related to policy and legislation, revenue generating changes to fees for programs, and program development and/or expansion.  A number of the recommendations may be controversial and result in continued negotiation and discussion.  For this reason, the key recommendation we submit is the re-appointment of the Commission with a review of the commission members and allowing for the replacement of commissioners who have not been able to participate.  We recognize that all of the commissioners are Chicago based and recommend the inclusion of commissioners from other parts of the state.  


The broad categories presented for consideration in this report are:


· Analysis and Modernization of Firearm Legislation


· Performance Based Expansion of School and Community Based Programs


· Development of Alternatives to Incarceration for Youth


· Workforce Development


Each of these categories is includes an overview of the public comment, a summary of research and deliberation considered by the commission, and a set of specific recommendations.  There are appendices outlining an overview of all the recommendations, a proposed timeline, and proposed fee schedules and use of expected additional resources.


For specific questions on the content of this report, please feel free to contact the commission through its Chair, Dr. Teresa Garate, at Teresa.garate@illinois.gov.





COMMISSION REPORT


Testimony and recommendations have been categorically separated into four broad subject areas.


ANALYSIS AND MODERNIZATION OF FIREARM LEGISLATION


Concealed Carry


There was considerable discussion on the topic of “concealed carry” in Illinois.  The testimony provided highlighted legislation in multiple states supporting concealed carry, and other states opposed to such provisions.  Despite the sensitivity of this subject, given that every commissioner had lost a family member to gun violence, all commissioners listened objectively, posed questions, and also conducted our own research which indicates that states with concealed carry laws and provisions also have more deaths.   We did not hear from any victims in support of concealed carry.  After much deliberation, our recommendation is as follows:


	At this time, this commission does not have any evidence to make specific recommendations regarding “concealed carry” legislation.  It is recommended instead that we continue to work with proponents of this policy to educated them on the reasons why our commission will not recommend the adoption of “concealed carry” for Illinois. 


 Firearm Ownership Identification Program (FOID )


The Illinois State Police (ISP) currently manages the Firearm Owner’s Identification Program (FOID) and Firearm Transfer Inquiry Program (FTIP).  Testimony regarding gun violence continuously suggested the need to update the current system in several ways; including but not limited the time interval for renewal, the management of the program, and the data system that supports the program and its ability to interact with information from other state resources.  While it is unclear that FOID card issuance is or is not directly linked to use of guns in violent ways, the commission sees this program as a key component of ensuring that only law abiding citizens in good standing with the law and in a health state of mind are able to participate in this program thereby being allowed to own a firearm.  In addition, the commission understands that the transfer of guns purchased by FOID card members to others was noted as one of the sources of illegal possession of guns.  The transfer of ownership is managed by a different but related program called the FTIP which will be the main focus on our recommendation.  Public hearing participants and commissioners recommended enhancing information sharing and technology between ISP and the Department of Human Services, Division of Mental Health (DMH). This information would be used in the processing of individual background checks necessary to obtain a FOID card.   Specifically, there were numerous suggestions to adjust fees and processes associated with both the FOID and the FTIP programs.  Current FTIP fees are not in line with the national average.  The Federal Bureau of Investigation (FBI) has recommended the adjusted of the interval of FOID card renewal from ten to five years.   Another area of need identified by the commission with little regulation is the sale of ammunition.  Currently there are no requirements for purchasing ammunition.  There is no limit to the amount or type of ammunition that can be sold in one purchase.  Vendors are not required to ask for proof of a FOID or registration information and have little recourse if they are worried about selling ammunition to a specific customer.


In appendix XX you will find projected fee scenarios and potential revenue created from the proposed changes to the FTIP and FOID programs.  The recommendations are as follows: 


	The commission recommends three legislative bills to enhance the FOID program, the FTIP program and improve the monitoring of the sale of ammunition.


We propose to develop legislation that will adjust the interval of FOID card renewal to $10.00 for five year coverage.  This will mean that the fee will not change but rather the frequency which will allow for more recent checks on FOID cardholders.  We recommend that the additional revenue generated from these recommendation changes remain following the current distribution among the agencies responsible for management and oversight of this program.  This recommendation is not to generate revenue, but rather to follow the recommendation of the FBI to reduce the interval of time from ten years to five years.  This subgroup of the commission will work with ISP and DHS to develop policies and procedures that will result in the enhanced exchange of information from Mental Health records to ensure that all factors are considered before issuing and renewal of FOID permits. These recommendations will expand on the work that has already been done to create pathways for the exchange of information. The commission calls for automating the process for State Police to obtain daily lists of potential matches from the DHS mental health database.  This will further expedite the process and improve the collaboration between the two agencies. 


Currently the private transfer of firearms does not require registry with the transfer program.  The FTIP fees which are a national requirement need to more closely reflect the national average. We propose to amend the FTIP program in two ways: the increase of current fees for transfer of firearms and the mandatory requirement to pay a transfer fee when private firearm transfers occur.  This will be a fee paid for by the gun dealers and private owners each time there is a transfer of a firearm.  The current fee is extremely below the national average and the transfer of firearms without registry for transfer has the potential of giving greater access to individuals who may use them for violent acts. 


Appendix XX outlines our recommended projected fee and potential revenue created from the fee changes.  We recommend that 50% of the additional revenue generated from this fee increase be used to expand the effective components of the “Neighborhood Recovery Initiative” (NRI) in Chicago land, as well as other target areas of Illinois.  We recommend that 10% of the additional revenue be used to develop victim services and family survivor services to be managed by an identified state agency.  Lastly an additional 10% of the revenue to be used for expansion of community based youth services, including but not limited to a Statewide Mentoring program which will be described later on in this report.  The remaining amounts should be used to cover expenses from ISP to manage the program and maintain the system.


The third and final legislation we proposed is related to the sale of ammunition.  We propose new legislation that will require for vendors of ammunition to request customers to produce valid FOID card prior to completing the sale of ammunition.  We also recommend limiting the amount of ammunition in one purchase to xxx and levying a 1% tax on the sale of ammunition.  The proceeds of this tax will be used for the development and maintenance of performance based community programs.


Our last recommendation in this area is related to the analysis of statewide local ordinances further monitoring the sale, use and transfer of firearms.  A review of the City of Chicago requirements for purchase, registration and use of a firearm indicates a four-step process with explicit limitations on the use of handguns.  Current state law (PL 92-0238) requires that every local unity of government, municipality or county, with their own firearm ordinances submit all local policies for firearm registration and usage to the ISP.    Currently there are 38 municipalities with their own firearm ordinances.  We recommend that cities with high crime rates adopt city ordinances that exceed the state requirements for owning an registering firearms.  Using the City of Chicago’s ordinance the commissioners will travel the state to meet with local officials to present an analysis of their city ordinance with recommendations for changes.  Sample cities to be targeted in the first year of the Commission’s extension will include but not be limited to Aurora, Elgin, Evanston, Rockford, East St. Louis, Peoria.  The Commission will work with the Latino Family Commission and the African American Family Commission to achieve this recommendation.


PERFORMANCE BASED EXPANSION OF SCHOOL AND COMMUNITY PROGRAMS


Neighborhood Recovery Initiative


During the early phases of the existence of the, the commission noted broad recommendations that included the development of four components: 


· The creation of jobs and job training programs for at-risk youth and young adults and their families;


· Investment in alternative education and/or support  programs for out-of-school youth and those at-risk of being out-of-school;


· Increase in social and emotional support through individual and family counseling ; and


· Strong re-integration supports for youth and young adults exiting juvenile and adult correctional systems.


The response to these recommendations was the development of the Neighborhood Recovery Initiative (NRI) a Governor’s Office program that is being managed by the Illinois Violence Prevention Authority (IVPA).  The Commission has been involved with the NRI by providing input on the school-based counseling and youth programs components of the comprehensive model.  The commission feels strongly that having the voice of Commissioners representing a group of parents, children, and siblings that have lost a close family member to gun violence continuing to advise IVPA on the management of NRI is critical to its success.  The recommendation is as follows:


We recommend the Commission partner with the Governor’s office to provide advice and guidance on the evaluation of the impact of the NRI and the possibility for its continuation and potential expansion to other areas of the state.  The Commission’s role will be advisory in nature.  They will receive quarterly updates on the progress of the implementation and attainment of program goals, and have the opportunity to ask questions and provide suggestions throughout the implementation timeframe.  In addition to their involvement in the evaluation, smaller working groups of the Commission will “adopt” a community and its partners to provide input and guidance, and observe implementation.  This will be achieved through participation in the existing local advisory committees already required by the NRI.  


Alternative Education Programs


	A significant amount of testimony was given on the importance of education and schools’ role in preventing youth from engaging in criminal and violent behavior.  Participants of the public hearings spoke passionately on the need to re-focus resources on after school programs, extend hours for schools and/or park district programs, and explore alternative education programs for un-enrolled adolescents.  The commissioners, in concurrence with the public, acknowledge the need to strategically allocate educational resources from early childhood through higher education. It is critical to work in partnership with state agencies to explore the expansion of alternative education programs that include, but are not limited to, charter school models, online education, vocational training, and skills-based education, for older youth who may be deeply deficient in comparison to their peers, and as a result, are more likely not to finish their education. Furthermore, this demographic is statistically more prone to be engaged in illegal activity. 


We recommend the following:


	Form a working group of commissioners to work with Illinois State Board of Education, the Chicago Public Schools, the East St. Louis Schools, and the Peoria area schools, as well as the Illinois Network of Charter Schools (INCS) to inventory existing programs for alternative education.  The purpose of this working group will be to complete a gap analysis using data from each school district and current available programs.  The gap analysis will be used to make recommendations for expansion and/or development of alternative education programs in targeted locations as a means of positively engaging out-of-school youth and those at risk for dropping out.  Following the gap analysis the Commission will recommend effective state and national performance based alternative education programs for expansion in Illinois for various age groups.  Recommended age levels and number of years out of school will have differentiated interventions to address educational needs, e.g. youth under 15 will have a goal to remain in or re-enroll in school; youth ages 16-18 will have a goal to complete assessment of skill gaps, and recommend alternative education models, youth older than 18 will have a goal to develop plans for high school completion while enrolled in an occupational program of study in a variety of settings, including community colleges environments.  


Statewide Mentoring Initiative


	The role of mentoring was highlighted throughout the entire testimony as a key to violence prevention and positive engagement for youth, as well as parents.  Mentoring as an effective technique for addressing the needs of at-risk youth living in inner city environments has been well documented as a best practice, but not without some indicators that demonstrate specific, concrete outcomes coming out of mentoring relationships (Garate-Serafini, Balcazar, Keys & Weitlauf, 2001).  Additional comments on this topic focused on the need to increase positive role models in local communities, the need to provide training and support to those becoming mentors, and providing incentives for young adults to become mentors.  State agencies, local partners, and community based programs offer a wide array of mentoring programs to various groups of youth.  One of the challenges is the lack of information on the true long-lasting impact of said mentoring programs and identifying the ones that are most effective for various types of youth. 	Families reported looking for appropriate mentoring programs in their communities and having limited information and access to these programs resulting in the continue need for positive role models and influence on at-risk youth.    


Given the large amount of testimony on this topic, the Commission recommends the development of a comprehensive statewide mentoring program over the next two years.  The goal of this statewide mentoring program is to provide expanded opportunities for youth and families at risk to benefit from local mentors that can serve as role models, advisors, tutors (if necessary), and/or advocates, by building a statewide network of mentors that can be accessed by anyone in the state.   The development of said programs requires the following steps:


· Assessment/inventory of all state supported mentoring programs, by type and geographic region





· Partnership with Institutions of Higher Education (community colleges and universities)


· To identify mentoring program models that are considered evidence-based or promising practices 


· To develop training program of mentors


· Recruit students to serve as mentors


· Develop incentives for students serving as mentors


· student loan rebates


· Practicum hours toward course completion





· Develop statewide outreach and education campaign on statewide mentoring program


· Develop pilot in targeted locations (2 per geographic location)


· Chicago & Northern Illinois


· Central


· Southern


· Assess pilot


· Expand statewide





· Establish/Identify an office to coordinate statewide mentoring program


· Manage referrals for mentors needed


· Promote existing mentoring programs and the establishment of new evidence-based programs


· Establish supports needed within state universities and community colleges for recruitment and capacity building of mentors


· Match youth to mentors


· Provide on-going technical assistance or linkages to technical assistance resources


· Evaluate program


DEVELOPMENT OF ALTERNATIVES TO INCARCERATION FOR YOUTH 


De-criminalization of Drugs


Testimony provided included a considerable amount of compelling research related to the de-criminalization of drugs.  Testimony provided at every public hearing emphasized the need to re-appoint a taskforce to assess the implications of legalizing marijuana, and how it would affect drug trafficking and gang violence in targeted communities.  The Commission posed the following questions: what is the relationship between gun violence and marijuana dealing in a community? Are there other communities in the US where de-criminalization has resulted in a reduction in gun violence? If so, how are these communities comparable to Illinois communities? Why was the taskforce created by the legislature several years ago, not active?


At this time the Commission felt it did not have sufficient time and authority to re-activate an interagency council to examine this issue.  However, it is recommended that the General Assembly examine past legislation that created an interagency council to consider this issue and determine whether it is necessary to re-activate such a taskforce.  


Alternatives to Incarceration


	Testimony and statistical research regarding the incarceration of youth emphasizes that most youth offenders do not necessarily need to be formally processed and incarcerated. Such measures often times result in serious damage by disrupting the bonds and relationships that connect youth to their families and communities and may actually increase the chances that the youth will commit more crimes upon release, thereby decreasing public safety. Unfortunately, the penal system often errs on the side of formal handling and incarceration. Sentencing should take into account not only the seriousness of the offense but also the risk level of the youth to re-offend, the needs of the youth for services to avoid re-offending and the strengthening of the assets of the youth that act as protective factors to avoid further criminal behavior.  The confinement of low-level youth is detrimental to communities, costly for the State of Illinois, and may actually increase crime, despite a common public perception to the contrary. “The juvenile justice system was created both to hold young people accountable and to provide for their rehabilitation, yet the boundaries and distinctive features of juvenile justice have become dangerously unsettled in the past few decades” ( Models For Change Inc). 


	Specific recommendations are to reduce sentencing for first offenders; re-assess sentences for offenses that do not involve violence or weapons; provide incentives of drug rehabilitation programs, and community based organizations as alternatives to incarceration. Fully implement the “Redeploy Illinois” program. The commission will work with the Sentencing Policy Advisory Council, the Department of Children and Family Services (DCFS) and the Department of Juvenile Justice (DJJ) to examine current legislation language on first time offenders and juvenile offenders.  The commission will work with the Risk, Assets, Needs Assessment (RANA) Task Force to promote statewide adoption of the RANA tool identified by the Task Force at all decision points in the juvenile and criminal justice systems.  Statewide adoption of the RANA will be promoted through public speaking by commissioners, distribution of information on multiple state agencies as well as the Anti-Violence website, and any materials produced and distributed by the commission moving forward.  Additionally, we recommend the expansion of mandated day programs for drug offense by 10%, including but not limited to first time offenders.





DEVELOPMENT OF ADDITIONAL EMPLOYMENT OPPORTUNITIES IN CHALLENGED COMMUNITIES


Workforce Development


	The need for employment opportunities in underserved communities was well documented in the testimony provided.  This means the need for an expansion of job training programs and opportunities for out-of-school youth as well as families living in poverty.  In addition to the creation of jobs, individuals also highlighted the need to have alternative hours of operation for state employees providing direct services to communities in need.


	The specific recommendation for this area of the report focuses on the identification of critical work-force needs through an analysis of projected labor sectors.  Having this information will provide the commission with information needed to develop skills training programs in high need area that are non-traditional and accessible to individuals living in poverty.  Extensive testimony at the public hearings identified the significant need for economic revitalization of disadvantaged communities through employment and vocational education.  A large part of Illinois residents will never attend a four-year institution of higher education and the dropout rate in specific communities is significantly higher for certain groups.  By providing for vocational educational opportunities that focus on basic skills development and trade instruction, the commission will work with targeted state agency partners such as the Illinois Department of Employment Security (IDES) and the Illinois Community College Board (ICCB) to conduct authentic assessments of referred youth and young adults as they are matched to direct employment, and/or continued education.  


	Our Governor is known as the Jobs Governor and we will work to support the development of new employment opportunities that will be sustained over time for projected areas of need.  For example, the Affordable Care Act will require an expansion of health service providers and public health workers at entry level positions that are culturally and linguistically competent.  The commission will provide recommendations for targeted groups of potential skilled workers who may need further skills development and preparation for meaningful employment.









APPENDIX


Table 1 – Recommendations Overview


			Recommendation


			Policy


			Program Development


			New Resources needed


			Re-alignment of Resources





			Extend Commission


			Executive Order


			Assign commission to DPH


			Expand membership to residents outside of Chicago


			DPH resources to be used for staffing commission





			FOID Card & FTIP Program


			Increase fee schedule – update FOID renewal schedule;


strengthen data sharing agreements


			


			Revenue generated


			Appropriate  70% of revenue for expansion of school & community programs





			Evaluation & Monitoring of NRI


			


			Advise the evaluation of NRI; serve in advisory role; 


			


			





			Alternative Education Program


			


			


			Expansion of alternative education program models


			





			Statewide Mentoring Program


			Creation of office of statewide mentoring


			Develop program within identified state agency; 


			


			Use revenue from new FOID card fee schedule





			Alternatives to Incarceration


			


			


			


			





			Workforce Development


			


			


			


			


























Table 2 Possible Time Line







































































			Illinois State Police


			


			


			


			


			





			Firearm Transfer Inquiry Program (FTIP) Fee Analysis


			


			


			





			


			


			


			


			


			


			





			Estimated # of Transfer Inquiries1


			FTIP Fee2


			Revenue from Fee


			Estimated # of Transfer Inquiries from Private Sales3


			FTIP Fee


			Revenue from Private Sales


			Estimated Total Revenue





			225,000


			$2 


			$450,000 


			260,000


			$2 


			$520,000 


			$780,000 





			225,000


			$10 


			$2,250,000 


			260,000


			$10 


			$2,600,000 


			$2,860,000 





			225,000


			$20 


			$4,500,000 


			260,000


			$20 


			$5,200,000 


			$5,460,000 





			


			


			


			


			


			


			





			1Based on historical data and trends, assuming a degree of decline from significant increases in 2009 and 2010.





			2The current Fee per Firearm Transfer Inquiry is $2.  The fee goes to the State Police Services Fund for FTIP.





			3Estimate of # of private sales: provided by the National Rifle Association in 2008.


			


			





			


			


			


			


			


			


			





			Number of FTIP Inquiries per Year FY2005-2010


			 


			 


			


			


			


			





			Fiscal Year


			# of Transactions


			 


			


			


			


			





			2005


			 


			154,633


			


			


			


			





			2006


			 


			162,320


			


			


			


			





			2007


			 


			160,924


			


			


			


			





			2008


			 


			189,735


			


			


			


			





			2009


			 


			225,022


			


			


			


			





			2010


			 


			229,444


			


			


			


			





			


			


			


			


			


			


			





			Requiring that all private firearm transfers go through a federally-licensed firearm dealer (FFL) would require





			additional FTIP personnel. See excerpt from a 2010 bill review below.
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			Please Note:


			


			


			


			


			


			





			-Currently $1 of the $10 FOID Card fee goes to the State Police Services Fund for the FTIP Program.  If the FTIP





			 fee is increased, the $1 FTIP receives from FOID could be redirected to the FOID program.


			





			-In addition to changes to the FOID Act to increase the FTIP Fee, additional changes would be


			





			required to identify the new allocation of those funds.


			


			


			


















































			Current Fee


			


			


			


			


			


			





			# of Application


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			*


			$10 


			$840,000 


			$280,000 


			$1,680,000 


			$2,800,000 





			


			


			


			


			


			


			





			Other Fee Scenarios	Comment by Jack: We had discussed changing the chart to reflect the recommended redesignation of the increased fees to NRI, etc as discussed in the body of the document.


			


			


			


			


			





			# of Application


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			*


			$20 


			$1,680,000 


			$560,000 


			$3,360,000 


			$5,600,000 





			280,000


			*


			$25 


			$2,100,000 


			$700,000 


			$4,200,000 


			$7,000,000 





			


			


			


			


			


			


			





			Other Fee Scenario: $25 per year - annual renewal


			


			


			





			# of Application**


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			1st year - FY12


			$25 


			$2,100,000 


			$700,000 


			$4,200,000 


			$7,000,000 





			560,000


			2nd year - FY13


			$25 


			$4,200,000 


			$1,400,000 


			$8,400,000 


			$14,000,000 





			620,000


			3rd year - FY14


			$25 


			$4,650,000 


			$1,550,000 


			$9,300,000 


			$15,500,000 





			680,000


			4th year - FY15


			$25 


			$5,100,000 


			$1,700,000 


			$10,200,000 


			$17,000,000 





			740,000


			5th year - FY16


			$25 


			$5,550,000 


			$1,850,000 


			$11,100,000 


			$18,500,000 





			800,000


			6th year - FY17


			$25 


			$6,000,000 


			$2,000,000 


			$12,000,000 


			$20,000,000 





			860,000


			7th year - FY18


			$25 


			$6,450,000 


			$2,150,000 


			$12,900,000 


			$21,500,000 





			1,230,000


			8th year - FY19


			$25 


			$9,225,000 


			$3,075,000 


			$18,450,000 


			$30,750,000 





			1,500,000


			9th year - FY20


			$25 


			$11,250,000 


			$3,750,000 


			$22,500,000 


			$37,500,000 





			 


			 


			 


			 


			 


			 


			 





			* Estimates based on a 10-year card.


			


			


			


			





			**Number of applications per year is based on current FOID card renewal cycle and annual renewals starting 





			   the second year of a $25/year card. 


			


			


			


			





			


			


			


			


			


			


			





			IDNR pays for 60% of the FOID Lock Box contract: approximately $40,000 per year.


			





			Estimated cost of producing a FOID card is between $12-14, depending upon number of applications received, etc.
























Executive Order:
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Proposed FOID Fee Increase: Projected Fee & Potential Revenue





Public Recommendations:  Gathered from Hearings and Anti-Violence Website
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4. ISPFISCAL IMPACT:

The Firearm Transfer Inquiry Program(FTIP) sould minimally requie four (4) addiiordl persomdl
to hande the ncrease dmumberof transactiors, It i difficul 0 estimate horw many privatetramsactons.
ouldbe conductedbutinthe past the Ilinois tate Rifle Associationhas estimatedthe mumber of
transacions at 260,000, Usinghat estimate, the FTIP fee wouldmost kely coverthe fisal mpactlisted
below. Potentially, the ees could coverthecost ofthe program.

Annual Costs
4Office Associates(@$ 55,000 $220.000
4 FTIPphones (@1.000) 4000
Total 224,000
Start-Up Costs
4 Computars(@1.500) 6,000
‘System Modifications™* 50,000
Total $ 56,000

*1Ifa new systemis developedand implementedthe parsomnel resources may be reducedby 50
percent.Salary includs finge.

**The costs are estimated,untl there s adequatetime to doa complete andlysis Actualcostcouldbe
higher orlover.













From: Mishra, Lory
To: Irving, Toni
Subject: NRI Lead Agency Meeting Summary
Date: Tuesday, February 08, 2011 5:01:00 PM


Meeting: NRI Lead Agency Follow Up, led by IVPA
Location: Pilsen Wellness Center
Time: 9:30am to noon
 
Here is a summary of the major topic covered in today’s meeting:
 


-          Change in subcontracts to include State of Illinois’s right to audit financial documents
whenever we deem necessary


-          Introduction of the randomly sampled audits, to be done by using DCEO processes but by
IVPA auditors


1.        Emphasis on passing this down to all agencies involved in NRI grant, as anyone could
be audited at any time


2.        Emphasis on appropriately spending all the money and documenting all expenses
-          Addressing use of the sample budget as the actual proposed budget


1.        Reworked contract deadlines so that agencies have time to change their budgets
and submit actual budgets


2.        Non-required expenses (rent, telephone bills, etc.) must be fully explained
1.        If and when auditors ask to see proof of numbers claimed on budget,


agencies must have it ready
-          Miscellaneous topics: ordering t-shirts and bags, figuring out fringe benefits, future meetings


on proper quarterly reporting
 
Let me know if you want clarification on anything!
 
Thanks,
 
Lory Mishra
Dunn Fellow
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL | 60601
Office (312) 814-1717
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From: Shaw, Barbara
To: Irving, Toni
Subject: NRI Partner Selection and Issues
Date: Friday, January 28, 2011 11:27:01 AM
Importance: High


Hi, Toni.  Are you around today?  Could we meet today or Monday to follow-up on finalization of
Partner selections (Maywood, etc.) and complaints/issues related to groups that weren’t funded?
 
I need your counsel on some of this.
 
Thanks,
Barbara
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From: Desai, Reshma
To: Irving, Toni
Cc: Shaw, Barbara; Jenkins, Lorri
Subject: NRI Roseland and Bishop Gordon
Date: Tuesday, February 08, 2011 4:08:09 PM


Hi Toni:
 
Regarding Roseland, I spoke with the NRI Program Coordinator in Roseland this weekend.  She and
the Executive Director of the Lead Agency, Community Assistance Programs, met with Bishop
Gordon and a staff member of Total Resources Community Organization.  Bishop Gordon explained
his involvement with the Governor’s Office.   CAPS explained the Mentoring Plus Jobs ( M+ J) and the
PLAN Components and Bishop Gordon seemed very pleased to be involved. For M + J they will
provide the space for the M +  J Trainings and meetings ( CAPS will rent it from them)and will assist
in recruiting participants.
 
The NRI Program Coordinator also mentioned that they have some new concerns regarding the
PLAN Coordinating Partner’s capacity to be the Coordinating Partner. Apparently the Executive
Director has some health issues that have affected her work recently. They plan to meet with her
this week and if she cannot be the Coordinating Partner then they will approach Total Resources
about taking on this role.
 
I’ll follow up with the NRI Program Coordinator later this week. We’ll keep you posted on this.
Thanks
 
 
Reshma Desai
Director of Grant Programs
Illinois Violence Prevention Authority
p: 312.814.1708
f:  312.814.1108
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From: Mishra, Lory
To: Irving, Toni
Subject: NRI: Maywood, Miracle Revival Center
Date: Tuesday, February 01, 2011 11:57:00 AM


Greg Gaither called on behalf of Bishop Chambliss in Maywood to talk about why they were not
chosen as a Re-entry partner for NRI. He cited that Miracle Revival Center has been doing re-entry
for 3 decades but other groups who have been doing it for a few years were chosen instead. It
sounded like he had already spoken with Barbara Shaw but wanted to talk to you as well.
 
His cell phone number is .
 
Thanks,
 
Lory Mishra
Dunn Fellow
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL | 60601
Office (312) 814-1717
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From: Axelrod, Jennifer L
To: Jenkins, Lorri; Anderson, Tanya R.; Betz, Lisa J.; Carmichael, Michele; Cicchetti, Colleen; Garate, Teresa;


Griffin, Gene; Hurwitz, Laura; Irving, Toni; Luek, Colette; Ogren, Kristy; Shaw, Barbara; Studzinski, Anne
Subject: RE: Steering Committee Meeting Highlights - January 7, 2011
Date: Friday, January 28, 2011 4:54:31 PM
Attachments: School Readiness Checklist-1.28.11.docx


Hi Team,
Attached is a very rough draft of the school checklist – it is a list of questions for the agencies to
consider when talking with administrators.  Please send me your thoughts and reactions and I will
integrate them into the document in time for our next meeting. 
Thanks
Jen
 


From: Jenkins, Lorri [mailto:Lorri.Jenkins@Illinois.gov] 
Sent: Thursday, January 20, 2011 6:56 PM
To: Anderson, Tanya R.; Axelrod, Jennifer L; Betz, Lisa J.; Carmichael, Michele; Cicchetti, Colleen;
Garate, Teresa; Griffin, Gene; Hurwitz, Laura; Irving, Toni; Jenkins, Lorri; Luek, Colette; Ogren, Kristy;
Shaw, Barbara; Studzinski, Anne
Subject: Steering Committee Meeting Highlights - January 7, 2011
 
Good evening,
 
The highlights from our last SBC Steering Committee Meeting are attached.  Our next SBC
Committee Meeting will be held on Tuesday, January 25th from 10:00 am – 12:00 pm at
Voices for Illinois Children (208 S. LaSalle, 14th Floor).  Please let me know if you have
questions regarding the highlights. 
 
Best regards,
 
Lorri
 
Lorri Jenkins
NRI Program Director
Illinois Violence Prevention Authority
100 West Randolph Street, Room 4-750
Chicago, Illinois 60601
312 814 8247 phone
312 814 8259 fax
lorri.jenkins@illinois.gov
www.ivpa.org 
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School Readiness Checklist


As your meet with principals and schools to identify schools for participation in the project, the following are some key ideas/topics that you may want to consider as they are important factors in the success of partnering with the school.  


The key domains to consider: 


Administrative Leadership and Engagement


· Principal/Administrative  Leadership and Commitment to Addressing Behavioral Health Needs of Student


· Principal Understanding of Community-School Collaboration and Partnership Model for this work 


School Staff Readiness for Implementing these Services


· Readiness and Willingness to Develop Selection and Enrollment Procedures for Students to Participate


Logistics and Support


For each domain, it will be useful to consider a number of specific factors/variables to help agency to evaluate readiness:


Administrative Leadership and Engagement


Principal Leadership and Commitment to Addressing Behavioral Health Needs of Student


· Is the principal is supportive of the project and the interventions that are being offered to students?


· Are there established universal (Tier I) practices in the school building that support the implementation of small group (Tier II) and intensive individualized services?


· Does the principal have prior knowledge or experience implementing evidence-based strategies in his/her school? 


· Is the principal willing to provide time on the professional development calendar for agency staff to educate the school staff about trauma, the services being offered, and the systems and processes that will support the direct service provision?


· Is the principal supportive of the student identification process and committed to facilitating teacher completion of assessment measures (e.g., SDQ, RFA, etc)?


Principal Understanding of Community-School Collaboration and Partnership Model for this work 


· Has the principal had a previous or ongoing partnership with a mental health agency providing SBMH services to students?


· Is the principal willing to provide time for the agency staff to meet with families, to orient them to the project and provide them with an overview of the impact of trauma on students?


· Does the principal aware of and agrees to agency personnel participating in ongoing supervision and training that may take him/her out of the building on his/her designated days in the building?


· Does the principal have a plan to integrate these services into the resources already in the building (i.e., are the resources being offered by the agency through this initiative duplicative of services already provided through school resources or do build on the resources to provide additional services and supports to students)?


· Is the principal willing to allow the school clinician(s)/counselor(s) to support implementation of the supports through co-facilitation and participation in the school-based team?


School Staff Readiness for and Engagement in Implementation of Services


· Is there a school-based team in place to assist in identifying students, reviewing referrals, assisting in assigning students to appropriate interventions in the building, and to assist in problem solving?


· Are the school-based clinicians engaged and supportive of working with the agency to provide the Tier II group interventions?


· Do the principal and school team either have an existing referral mechanism for referrals to outside agencies in place or are willing to work with the agency to develop a referral system?


Logistics and Support


· Is the principal willing to provide dedicate space in the building for the provision of the services and a locked cabinet to store materials?


· Is the principal willing to allow service provision during the school day – with the understanding that every effort will be made to avoid core academic subjects and to rotate schedules so that students repeatedly do not miss the same classes?







From: Cicchetti, Colleen
To: "Axelrod, Jennifer L"; Jenkins, Lorri; Anderson, Tanya R.; Betz, Lisa J.; Carmichael, Michele; Garate, Teresa;


Griffin, Gene; Hurwitz, Laura; Irving, Toni; Luek, Colette; Ogren, Kristy; Shaw, Barbara; Studzinski, Anne
Subject: RE: Steering Committee Meeting Highlights - January 7, 2011
Date: Friday, January 28, 2011 5:41:34 PM


Please send your comments to both Jen and I, so I can work to integrate your comments into our initial
draft while Jen is on a much deserved vacation!
 
Enjoy the weekend. Colleen


From: Axelrod, Jennifer L [mailto:jlaxelrod@cps.k12.il.us] 
Sent: Friday, January 28, 2011 4:54 PM
To: Jenkins, Lorri; Anderson, Tanya R.; Betz, Lisa J.; Carmichael, Michele; Cicchetti, Colleen; Garate,
Teresa; Griffin, Gene; Hurwitz, Laura; Irving, Toni; Luek, Colette; Ogren, Kristy; Shaw, Barbara;
Studzinski, Anne
Subject: RE: Steering Committee Meeting Highlights - January 7, 2011


Hi Team,
Attached is a very rough draft of the school checklist – it is a list of questions for the agencies to
consider when talking with administrators.  Please send me your thoughts and reactions and I will
integrate them into the document in time for our next meeting. 
Thanks
Jen
 


From: Jenkins, Lorri [mailto:Lorri.Jenkins@Illinois.gov] 
Sent: Thursday, January 20, 2011 6:56 PM
To: Anderson, Tanya R.; Axelrod, Jennifer L; Betz, Lisa J.; Carmichael, Michele; Cicchetti, Colleen;
Garate, Teresa; Griffin, Gene; Hurwitz, Laura; Irving, Toni; Jenkins, Lorri; Luek, Colette; Ogren, Kristy;
Shaw, Barbara; Studzinski, Anne
Subject: Steering Committee Meeting Highlights - January 7, 2011
 
Good evening,
 
The highlights from our last SBC Steering Committee Meeting are attached.  Our next SBC
Committee Meeting will be held on Tuesday, January 25th from 10:00 am – 12:00 pm at
Voices for Illinois Children (208 S. LaSalle, 14th Floor).  Please let me know if you have
questions regarding the highlights. 
 
Best regards,
 
Lorri
 
Lorri Jenkins
NRI Program Director
Illinois Violence Prevention Authority
100 West Randolph Street, Room 4-750
Chicago, Illinois 60601
312 814 8247 phone
312 814 8259 fax
lorri.jenkins@illinois.gov
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From: Ander, Roseanna
To: Irving, Toni
Subject: RE: ISP data
Date: Thursday, February 03, 2011 3:28:37 PM


Sorry about bugging you with this!  I really appreciate your incredible responsiveness!  Also please do
let me know if there is anything I can do to help with the NRI.
 
Take care,
 
Roseanna Ander, Executive Director
University of Chicago Crime Lab
55 East Monroe 30th Floor
Chicago, IL 60603
Direct: (312) 325-2544
Fax: (312) 759-4004
rander@uchicago.edu
http://crimelab.uchicago.edu
 
 


From: Irving, Toni [Toni.Irving@illinois.gov]
Sent: Thursday, February 03, 2011 3:24 PM
To: Ander, Roseanna
Subject: RE: ISP data


Great, I was just calling you.
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 
From: Ander, Roseanna [mailto:rander@uchicago.edu] 
Sent: Thursday, February 03, 2011 3:22 PM
To: Irving, Toni
Subject: FW: ISP data
 
Toni:
 
I just received a response from Jack.  Thank you if you helped!
 
Roseanna Ander, Executive Director
University of Chicago Crime Lab
55 East Monroe 30th Floor
Chicago, IL 60603
Direct: (312) 325-2544
Fax: (312) 759-4004
rander@uchicago.edu
http://crimelab.uchicago.edu
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From: Cutrone, Jack [Jack.Cutrone@illinois.gov]
Sent: Thursday, February 03, 2011 2:46 PM
To: Ander, Roseanna
Subject: RE: ISP data


Yes I do want to follow up but perhaps next week might be better.  I am working on some rather
urgent projects at the moment.  I would also be interested in the possibility of ICJIA accessing some
data which Chain Hall has.  We can discuss ISP’s agreement with ICJIA regarding CHRI.
 
Jack
 
 
 
Jack Cutrone
Executive Director
Illinois Criminal Justice Information Authority
300 West Adams, Suite 200
Chicago, Illinois 60606
(312) 793-1307
fax: (312) 793-8422
jack.cutrone@illinois.gov


P Please consider the environment before printing this e-mail.


From: Ander, Roseanna [mailto:rander@uchicago.edu] 
Sent: Thursday, February 03, 2011 2:40 PM
To: Ander, Roseanna; Cutrone, Jack; Robert Goerge; Matt Stagner; Ludwig, Jens O
Cc: George Timberlake
Subject: RE: ISP data
 
Director Cutrone:
 
I thought I would follow up on the email I sent last week to see if you might have some time to touch
base either by phone or in person regarding inquiry I understand Judge Timberlake made about
providing the ISP data to Chapin Hall.  Please feel free to call me any time on my cell  (312) 399-6090
if you would need more information or have any questions. 
 
All the best,
 
Roseanna Ander, Executive Director
University of Chicago Crime Lab
55 East Monroe 30th Floor
Chicago, IL 60603
Direct: (312) 325-2544
Fax: (312) 759-4004
rander@uchicago.edu
http://crimelab.uchicago.edu
 
 


From: Ander, Roseanna
Sent: Thursday, January 27, 2011 9:17 PM
To: Cutrone, Jack; Robert Goerge; Matt Stagner; Ludwig, Jens O
Subject: ISP data
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Director Cutrone:
 
I am emailing in follow up to a conversation I had with my colleague from the Illinois Juvenile Justice
Commission, Judge George Timberlake.  He mentioned that he had a very productive meeting with you
recently and that among other things the issue of ICJIA providing Chapin Hall access to the ISP
data came up and that you were receptive to it.  Judge Timberlake suggested I reach out to you directly
to work out the details.  I have copied Robert Goerge and Matt Stagner from Chapin Hall on this email
in the hopes that we might find a time to either meet in person or discuss this over the phone.  If you
could suggest some days and times that work for you in the next week or so, we can try to work around
your availability.
 
All the best,
 
 
Roseanna Ander, Executive Director
University of Chicago Crime Lab
55 East Monroe 30th Floor
Chicago, IL 60603
Direct: (312) 325-2544
Fax: (312) 759-4004
rander@uchicago.edu
http://crimelab.uchicago.edu
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From: Irving, Toni
To: "Ander, Roseanna"
Subject: RE: ISP data
Date: Thursday, February 03, 2011 3:40:00 PM


Thanks, no problem.
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Ander, Roseanna [mailto:rander@uchicago.edu] 
Sent: Thursday, February 03, 2011 3:28 PM
To: Irving, Toni
Subject: RE: ISP data
 
Sorry about bugging you with this!  I really appreciate your incredible responsiveness!  Also please do
let me know if there is anything I can do to help with the NRI.
 
Take care,
 
Roseanna Ander, Executive Director
University of Chicago Crime Lab
55 East Monroe 30th Floor
Chicago, IL 60603
Direct: (312) 325-2544
Fax: (312) 759-4004
rander@uchicago.edu
http://crimelab.uchicago.edu
 
 


From: Irving, Toni [Toni.Irving@illinois.gov]
Sent: Thursday, February 03, 2011 3:24 PM
To: Ander, Roseanna
Subject: RE: ISP data


Great, I was just calling you.
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967







  (o)
312.814.5512  (f)
 
 
From: Ander, Roseanna [mailto:rander@uchicago.edu] 
Sent: Thursday, February 03, 2011 3:22 PM
To: Irving, Toni
Subject: FW: ISP data
 
Toni:
 
I just received a response from Jack.  Thank you if you helped!
 
Roseanna Ander, Executive Director
University of Chicago Crime Lab
55 East Monroe 30th Floor
Chicago, IL 60603
Direct: (312) 325-2544
Fax: (312) 759-4004
rander@uchicago.edu
http://crimelab.uchicago.edu
 
 


From: Cutrone, Jack [Jack.Cutrone@illinois.gov]
Sent: Thursday, February 03, 2011 2:46 PM
To: Ander, Roseanna
Subject: RE: ISP data


Yes I do want to follow up but perhaps next week might be better.  I am working on some rather
urgent projects at the moment.  I would also be interested in the possibility of ICJIA accessing some
data which Chain Hall has.  We can discuss ISP’s agreement with ICJIA regarding CHRI.
 
Jack
 
 
 
Jack Cutrone
Executive Director
Illinois Criminal Justice Information Authority
300 West Adams, Suite 200
Chicago, Illinois 60606
(312) 793-1307
fax: (312) 793-8422
jack.cutrone@illinois.gov


P Please consider the environment before printing this e-mail.


From: Ander, Roseanna [mailto:rander@uchicago.edu] 
Sent: Thursday, February 03, 2011 2:40 PM
To: Ander, Roseanna; Cutrone, Jack; Robert Goerge; Matt Stagner; Ludwig, Jens O
Cc: George Timberlake
Subject: RE: ISP data
 
Director Cutrone:
 







I thought I would follow up on the email I sent last week to see if you might have some time to touch
base either by phone or in person regarding inquiry I understand Judge Timberlake made about
providing the ISP data to Chapin Hall.  Please feel free to call me any time on my cell  (312) 399-6090
if you would need more information or have any questions. 
 
All the best,
 
Roseanna Ander, Executive Director
University of Chicago Crime Lab
55 East Monroe 30th Floor
Chicago, IL 60603
Direct: (312) 325-2544
Fax: (312) 759-4004
rander@uchicago.edu
http://crimelab.uchicago.edu
 
 


From: Ander, Roseanna
Sent: Thursday, January 27, 2011 9:17 PM
To: Cutrone, Jack; Robert Goerge; Matt Stagner; Ludwig, Jens O
Subject: ISP data


Director Cutrone:
 
I am emailing in follow up to a conversation I had with my colleague from the Illinois Juvenile Justice
Commission, Judge George Timberlake.  He mentioned that he had a very productive meeting with you
recently and that among other things the issue of ICJIA providing Chapin Hall access to the ISP
data came up and that you were receptive to it.  Judge Timberlake suggested I reach out to you directly
to work out the details.  I have copied Robert Goerge and Matt Stagner from Chapin Hall on this email
in the hopes that we might find a time to either meet in person or discuss this over the phone.  If you
could suggest some days and times that work for you in the next week or so, we can try to work around
your availability.
 
All the best,
 
 
Roseanna Ander, Executive Director
University of Chicago Crime Lab
55 East Monroe 30th Floor
Chicago, IL 60603
Direct: (312) 325-2544
Fax: (312) 759-4004
rander@uchicago.edu
http://crimelab.uchicago.edu
 








From: Mishra, Lory
To: Irving, Toni; Enyia, Chimaobi
Subject: RE: Lead Agency Meeting Update
Date: Friday, February 04, 2011 9:19:00 AM


This is pretty close to where I live so I can attend and come in to work as soon as it’s over. Chima,
you can definitely come with, if you can.
 


From: Irving, Toni 
Sent: Thursday, February 03, 2011 5:30 PM
To: Mishra, Lory; Enyia, Chimaobi
Subject: FW: Lead Agency Meeting Update
Importance: High
 
Can you attend and take notes?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Jenkins, Lorri 
Sent: Thursday, February 03, 2011 5:29 PM
To: Irving, Toni
Subject: FW: Lead Agency Meeting Update
Importance: High
 
Hi Toni,
 
It was great meeting with you today.  The details for the upcoming Lead Agency meeting are listed
below, as requested.  Hope to see you there.
 
Best,
 
Lorri
 


From: Jenkins, Lorri 
Sent: Thursday, February 03, 2011 3:00 PM
To: Adam M. Alonso; Andre Hines; Angela Page; Angie Lobo; Anne Barclay; Aurora Cruz; Camille Odeh;
Carlos Heredia; Carlos Nelson; Cory Mulddon; D. Braxton; Dave Lyke; David Cassel; Denis Regnier; Don
Patterson; Edgar Ramirez; Ephraim Eaddy; Georgette Greenlee-Finney; Gregory A. Dean, Jr.; Harold T.
Rice; Henry English; Howard Lathan; Izalia Short; Jaclin Davis; Jaime Arteaga; Jamiko Rose; Jason
Ervin; Jennifer Artis; Jimi Orange; John Holton; Kanu Iheukumere; Kathryn Saclarides; Khaleelah
Muhammad; Latonya Lumpkin; Lisa M. Labiak; Mary Johnson; Michael Rodriguez; Monica Masana; Paul



mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=LORY.MISHRA

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Chimaobi.Enyia





Naranjo; Peter Nicholson; Radhika Sharma Gordon; Rev. JL Miller; Rev. Michael Pfleger; Rodney C.
Walker; Salim Al Nurridin; Sharrone Ward; Shawn Reaves; Sheryl Holman; Susana Stoll; Talmadge
Betts; Teresa Bentley; Tina Mangrum; Valencia Myles; Vickie Rivkin; 'cheyenne@twochicago.org'
Cc: Shaw, Barbara; Desai, Reshma; Malik Nevels; 'Kristin Ogren'; 'Ray Rhone'
Subject: Lead Agency Meeting Update
Importance: High
 
Good afternoon,
 
The details for our next Lead Agency meeting are listed below.  If possible, please bring your fiscal
person to this meeting, as we will discuss important details related to budgets and grant reporting
timelines. (If your fiscal representative is unavailable, there will be future opportunities to share
information with them.) 
 
Lead Agency Meeting


Tuesday, February 8th - 9:30 am – 12:00 noon
 
Pilsen Wellness Center, Inc.
2319 South Damen Avenue
Chicago, IL 60608
773 579.0832 Ext. 252
773 579.0762 (fax)  
 
Driving:  Parking is available both at 2316 South Damen Avenue/ Chicago, IL 60608, or at the big
parking lot located at 23rd St. and Damen Avenue.
 
Public Transportation: The Center is 2 blocks south of the Pink Line Damen stop. 
 
Stay warm,
 
Lorri
 
 
Lorri Jenkins
NRI Program Director
Illinois Violence Prevention Authority
100 West Randolph Street, Room 4-750
Chicago, Illinois 60601
312 814 8247 phone
312 814 8259 fax
lorri.jenkins@illinois.gov
www.ivpa.org 
 








From: Irving, Toni
To: Enyia, Chimaobi
Subject: RE: Lead Agency Meeting Update
Date: Thursday, February 03, 2011 5:45:00 PM


ok
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Enyia, Chimaobi 
Sent: Thursday, February 03, 2011 5:34 PM
To: Irving, Toni
Subject: Re: Lead Agency Meeting Update
 
I'll be in Springfield. Alicia is on vacation till the 11th. 
 
From: Irving, Toni 
Sent: Thursday, February 03, 2011 05:30 PM
To: Mishra, Lory; Enyia, Chimaobi 
Subject: FW: Lead Agency Meeting Update 
 
Can you attend and take notes?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Jenkins, Lorri 
Sent: Thursday, February 03, 2011 5:29 PM
To: Irving, Toni
Subject: FW: Lead Agency Meeting Update
Importance: High
 
Hi Toni,
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It was great meeting with you today.  The details for the upcoming Lead Agency meeting are listed
below, as requested.  Hope to see you there.
 
Best,
 
Lorri
 


From: Jenkins, Lorri 
Sent: Thursday, February 03, 2011 3:00 PM
To: Adam M. Alonso; Andre Hines; Angela Page; Angie Lobo; Anne Barclay; Aurora Cruz; Camille Odeh;
Carlos Heredia; Carlos Nelson; Cory Mulddon; D. Braxton; Dave Lyke; David Cassel; Denis Regnier; Don
Patterson; Edgar Ramirez; Ephraim Eaddy; Georgette Greenlee-Finney; Gregory A. Dean, Jr.; Harold T.
Rice; Henry English; Howard Lathan; Izalia Short; Jaclin Davis; Jaime Arteaga; Jamiko Rose; Jason
Ervin; Jennifer Artis; Jimi Orange; John Holton; Kanu Iheukumere; Kathryn Saclarides; Khaleelah
Muhammad; Latonya Lumpkin; Lisa M. Labiak; Mary Johnson; Michael Rodriguez; Monica Masana; Paul
Naranjo; Peter Nicholson; Radhika Sharma Gordon; Rev. JL Miller; Rev. Michael Pfleger; Rodney C.
Walker; Salim Al Nurridin; Sharrone Ward; Shawn Reaves; Sheryl Holman; Susana Stoll; Talmadge
Betts; Teresa Bentley; Tina Mangrum; Valencia Myles; Vickie Rivkin; 'cheyenne@twochicago.org'
Cc: Shaw, Barbara; Desai, Reshma; Malik Nevels; 'Kristin Ogren'; 'Ray Rhone'
Subject: Lead Agency Meeting Update
Importance: High
 
Good afternoon,
 
The details for our next Lead Agency meeting are listed below.  If possible, please bring your fiscal
person to this meeting, as we will discuss important details related to budgets and grant reporting
timelines. (If your fiscal representative is unavailable, there will be future opportunities to share
information with them.) 
 
Lead Agency Meeting


Tuesday, February 8th - 9:30 am – 12:00 noon
 
Pilsen Wellness Center, Inc.
2319 South Damen Avenue
Chicago, IL 60608
773 579.0832 Ext. 252
773 579.0762 (fax)  
 
Driving:  Parking is available both at 2316 South Damen Avenue/ Chicago, IL 60608, or at the big
parking lot located at 23rd St. and Damen Avenue.
 
Public Transportation: The Center is 2 blocks south of the Pink Line Damen stop. 
 
Stay warm,
 
Lorri
 







 
Lorri Jenkins
NRI Program Director
Illinois Violence Prevention Authority
100 West Randolph Street, Room 4-750
Chicago, Illinois 60601
312 814 8247 phone
312 814 8259 fax
lorri.jenkins@illinois.gov
www.ivpa.org 
 








From: Irving, Toni
To: Jenkins, Lorri
Subject: RE: Lead Agency Meeting Update
Date: Thursday, February 03, 2011 5:31:00 PM


Thanks!
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Jenkins, Lorri 
Sent: Thursday, February 03, 2011 5:29 PM
To: Irving, Toni
Subject: FW: Lead Agency Meeting Update
Importance: High
 
Hi Toni,
 
It was great meeting with you today.  The details for the upcoming Lead Agency meeting are listed
below, as requested.  Hope to see you there.
 
Best,
 
Lorri
 


From: Jenkins, Lorri 
Sent: Thursday, February 03, 2011 3:00 PM
To: Adam M. Alonso; Andre Hines; Angela Page; Angie Lobo; Anne Barclay; Aurora Cruz; Camille Odeh;
Carlos Heredia; Carlos Nelson; Cory Mulddon; D. Braxton; Dave Lyke; David Cassel; Denis Regnier; Don
Patterson; Edgar Ramirez; Ephraim Eaddy; Georgette Greenlee-Finney; Gregory A. Dean, Jr.; Harold T.
Rice; Henry English; Howard Lathan; Izalia Short; Jaclin Davis; Jaime Arteaga; Jamiko Rose; Jason
Ervin; Jennifer Artis; Jimi Orange; John Holton; Kanu Iheukumere; Kathryn Saclarides; Khaleelah
Muhammad; Latonya Lumpkin; Lisa M. Labiak; Mary Johnson; Michael Rodriguez; Monica Masana; Paul
Naranjo; Peter Nicholson; Radhika Sharma Gordon; Rev. JL Miller; Rev. Michael Pfleger; Rodney C.
Walker; Salim Al Nurridin; Sharrone Ward; Shawn Reaves; Sheryl Holman; Susana Stoll; Talmadge
Betts; Teresa Bentley; Tina Mangrum; Valencia Myles; Vickie Rivkin; 'cheyenne@twochicago.org'
Cc: Shaw, Barbara; Desai, Reshma; Malik Nevels; 'Kristin Ogren'; 'Ray Rhone'
Subject: Lead Agency Meeting Update
Importance: High
 
Good afternoon,
 
The details for our next Lead Agency meeting are listed below.  If possible, please bring your fiscal
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person to this meeting, as we will discuss important details related to budgets and grant reporting
timelines. (If your fiscal representative is unavailable, there will be future opportunities to share
information with them.) 
 
Lead Agency Meeting


Tuesday, February 8th - 9:30 am – 12:00 noon
 
Pilsen Wellness Center, Inc.
2319 South Damen Avenue
Chicago, IL 60608
773 579.0832 Ext. 252
773 579.0762 (fax)  
 
Driving:  Parking is available both at 2316 South Damen Avenue/ Chicago, IL 60608, or at the big
parking lot located at 23rd St. and Damen Avenue.
 
Public Transportation: The Center is 2 blocks south of the Pink Line Damen stop. 
 
Stay warm,
 
Lorri
 
 
Lorri Jenkins
NRI Program Director
Illinois Violence Prevention Authority
100 West Randolph Street, Room 4-750
Chicago, Illinois 60601
312 814 8247 phone
312 814 8259 fax
lorri.jenkins@illinois.gov
www.ivpa.org 
 








From: Irving, Toni
To: Mishra, Lory
Subject: RE: Lead Agency Meeting Update
Date: Friday, February 04, 2011 11:38:00 AM


Great!
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Mishra, Lory 
Sent: Friday, February 04, 2011 9:20 AM
To: Irving, Toni; Enyia, Chimaobi
Subject: RE: Lead Agency Meeting Update
 
This is pretty close to where I live so I can attend and come in to work as soon as it’s over. Chima,
you can definitely come with, if you can.
 


From: Irving, Toni 
Sent: Thursday, February 03, 2011 5:30 PM
To: Mishra, Lory; Enyia, Chimaobi
Subject: FW: Lead Agency Meeting Update
Importance: High
 
Can you attend and take notes?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Jenkins, Lorri 
Sent: Thursday, February 03, 2011 5:29 PM
To: Irving, Toni
Subject: FW: Lead Agency Meeting Update
Importance: High
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Hi Toni,
 
It was great meeting with you today.  The details for the upcoming Lead Agency meeting are listed
below, as requested.  Hope to see you there.
 
Best,
 
Lorri
 


From: Jenkins, Lorri 
Sent: Thursday, February 03, 2011 3:00 PM
To: Adam M. Alonso; Andre Hines; Angela Page; Angie Lobo; Anne Barclay; Aurora Cruz; Camille Odeh;
Carlos Heredia; Carlos Nelson; Cory Mulddon; D. Braxton; Dave Lyke; David Cassel; Denis Regnier; Don
Patterson; Edgar Ramirez; Ephraim Eaddy; Georgette Greenlee-Finney; Gregory A. Dean, Jr.; Harold T.
Rice; Henry English; Howard Lathan; Izalia Short; Jaclin Davis; Jaime Arteaga; Jamiko Rose; Jason
Ervin; Jennifer Artis; Jimi Orange; John Holton; Kanu Iheukumere; Kathryn Saclarides; Khaleelah
Muhammad; Latonya Lumpkin; Lisa M. Labiak; Mary Johnson; Michael Rodriguez; Monica Masana; Paul
Naranjo; Peter Nicholson; Radhika Sharma Gordon; Rev. JL Miller; Rev. Michael Pfleger; Rodney C.
Walker; Salim Al Nurridin; Sharrone Ward; Shawn Reaves; Sheryl Holman; Susana Stoll; Talmadge
Betts; Teresa Bentley; Tina Mangrum; Valencia Myles; Vickie Rivkin; 'cheyenne@twochicago.org'
Cc: Shaw, Barbara; Desai, Reshma; Malik Nevels; 'Kristin Ogren'; 'Ray Rhone'
Subject: Lead Agency Meeting Update
Importance: High
 
Good afternoon,
 
The details for our next Lead Agency meeting are listed below.  If possible, please bring your fiscal
person to this meeting, as we will discuss important details related to budgets and grant reporting
timelines. (If your fiscal representative is unavailable, there will be future opportunities to share
information with them.) 
 
Lead Agency Meeting


Tuesday, February 8th - 9:30 am – 12:00 noon
 
Pilsen Wellness Center, Inc.
2319 South Damen Avenue
Chicago, IL 60608
773 579.0832 Ext. 252
773 579.0762 (fax)  
 
Driving:  Parking is available both at 2316 South Damen Avenue/ Chicago, IL 60608, or at the big
parking lot located at 23rd St. and Damen Avenue.
 
Public Transportation: The Center is 2 blocks south of the Pink Line Damen stop. 
 
Stay warm,
 







Lorri
 
 
Lorri Jenkins
NRI Program Director
Illinois Violence Prevention Authority
100 West Randolph Street, Room 4-750
Chicago, Illinois 60601
312 814 8247 phone
312 814 8259 fax
lorri.jenkins@illinois.gov
www.ivpa.org 
 








From: Irving, Toni
To: Shaw, Barbara
Subject: RE: NRI Partner Selection and Issues
Date: Friday, January 28, 2011 2:41:00 PM


Barbara, I can’t meet –we’re in the middle of all day budget meetings for each of the agencies and
my schedule is packed. If you send an email I can respond.
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Shaw, Barbara 
Sent: Friday, January 28, 2011 11:27 AM
To: Irving, Toni
Subject: NRI Partner Selection and Issues
Importance: High
 
Hi, Toni.  Are you around today?  Could we meet today or Monday to follow-up on finalization of
Partner selections (Maywood, etc.) and complaints/issues related to groups that weren’t funded?
 
I need your counsel on some of this.
 
Thanks,
Barbara
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From: Shaw, Barbara
To: Irving, Toni
Subject: RE: NRI Partner Selection and Issues
Date: Friday, January 28, 2011 3:36:57 PM


Hi. Toni.  Could we find some time on Monday?  There are some delicate issues with some of these
sites that I would like to talk with you about that I don’t want to put in an email.   I’ll also be here
tomorrow and Sunday of you’re going to be around…
 
Thanks,
Barbara
 


From: Irving, Toni 
Sent: Friday, January 28, 2011 2:42 PM
To: Shaw, Barbara
Subject: RE: NRI Partner Selection and Issues
 
Barbara, I can’t meet –we’re in the middle of all day budget meetings for each of the agencies and
my schedule is packed. If you send an email I can respond.
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Shaw, Barbara 
Sent: Friday, January 28, 2011 11:27 AM
To: Irving, Toni
Subject: NRI Partner Selection and Issues
Importance: High
 
Hi, Toni.  Are you around today?  Could we meet today or Monday to follow-up on finalization of
Partner selections (Maywood, etc.) and complaints/issues related to groups that weren’t funded?
 
I need your counsel on some of this.
 
Thanks,
Barbara
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From: Shaw, Barbara
To: Irving, Toni
Subject: RE: NRI: Maywood, Miracle Revival Center
Date: Tuesday, February 01, 2011 4:09:27 PM


Hi.  Are you still here and willing to meet?  If not, do you think you’ll be here tomorrow?  This winter
storm is really something!
 
Thanks,
Barbara
 


From: Irving, Toni 
Sent: Tuesday, February 01, 2011 12:14 PM
To: Shaw, Barbara
Subject: Fw: NRI: Maywood, Miracle Revival Center
 
FYI. We can add this to the discussion list. 


Toni Irving 
Deputy Chief of Staff 
Governor Pat Quinn
 
From: Mishra, Lory 
Sent: Tuesday, February 01, 2011 11:57 AM
To: Irving, Toni 
Subject: NRI: Maywood, Miracle Revival Center 
 
Greg Gaither called on behalf of Bishop Chambliss in Maywood to talk about why they were not
chosen as a Re-entry partner for NRI. He cited that Miracle Revival Center has been doing re-entry
for 3 decades but other groups who have been doing it for a few years were chosen instead. It
sounded like he had already spoken with Barbara Shaw but wanted to talk to you as well.
 
His cell phone number is .
 
Thanks,
 
Lory Mishra
Dunn Fellow
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL | 60601
Office (312) 814-1717
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From: Irving, Toni
To: Shaw, Barbara
Subject: RE: NRI: Maywood, Miracle Revival Center
Date: Thursday, February 03, 2011 10:11:00 AM


Will you be around for a call at about 11?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Shaw, Barbara 
Sent: Tuesday, February 01, 2011 4:09 PM
To: Irving, Toni
Subject: RE: NRI: Maywood, Miracle Revival Center
 
Hi.  Are you still here and willing to meet?  If not, do you think you’ll be here tomorrow?  This winter
storm is really something!
 
Thanks,
Barbara
 


From: Irving, Toni 
Sent: Tuesday, February 01, 2011 12:14 PM
To: Shaw, Barbara
Subject: Fw: NRI: Maywood, Miracle Revival Center
 
FYI. We can add this to the discussion list. 


Toni Irving 
Deputy Chief of Staff 
Governor Pat Quinn
 
From: Mishra, Lory 
Sent: Tuesday, February 01, 2011 11:57 AM
To: Irving, Toni 
Subject: NRI: Maywood, Miracle Revival Center 
 
Greg Gaither called on behalf of Bishop Chambliss in Maywood to talk about why they were not
chosen as a Re-entry partner for NRI. He cited that Miracle Revival Center has been doing re-entry
for 3 decades but other groups who have been doing it for a few years were chosen instead. It
sounded like he had already spoken with Barbara Shaw but wanted to talk to you as well.







 
His cell phone number is 
 
Thanks,
 
Lory Mishra
Dunn Fellow
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL | 60601
Office (312) 814-1717
 












From: Garate, Teresa
To: Ocasio, Billy
Subject: RE: Safe Haven Winter Report
Date: Friday, February 04, 2011 1:32:48 PM


Are you alright with me talking to Bob Runcie – I know him well
 
Thanks
Tere
 


From: Ocasio, Billy 
Sent: Friday, February 04, 2011 1:22 PM
To: Garate, Teresa
Subject: FW: Safe Haven Winter Report
Importance: High
 
Can a recommendation be added to the report that will somehow keep this program going I think
they need a million. The Gov. met with them back in Nov. and said that he would help. Before I give
this to Budget and Jack I wanted to get your thoughts on it.
Bob Runcie from CPS and 3 others brought this to my attention this morning. It works almost the
same way NRI does, but it runs out of funding in August (stimulus dollars).
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Navarro, Jaime O [mailto:jonavarro@cps.k12.il.us] 
Sent: Friday, February 04, 2011 1:13 PM
To: Ocasio, Billy
Cc: Kyles, Renaldo ; Runcie, Robert W
Subject: Safe Haven Winter Report
 
Billy,
 
As we discussed, here is the report for the Safe Haven Winter Break.  Thank you for your time and
we look forward to working with you in the future. 
 
 
Jaime O. Navarro |  Faith Based Community Coordinator
CPS  |  Interfaith Department
125 S. Clark Street 5th Flr. |  Chicago, Illinois 60603  
Office: 1.773.553.1532  |  Mobile:  
email: jonavarro@cps.k12.il.us
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From: Ocasio, Billy
To: Garate, Teresa
Subject: RE: Safe Haven Winter Report
Date: Friday, February 04, 2011 1:34:00 PM


Yes that’s why I mentioned him to you, his cell is 
Thank you
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Garate, Teresa 
Sent: Friday, February 04, 2011 1:33 PM
To: Ocasio, Billy
Subject: RE: Safe Haven Winter Report
 
Are you alright with me talking to Bob Runcie – I know him well
 
Thanks
Tere
 


From: Ocasio, Billy 
Sent: Friday, February 04, 2011 1:22 PM
To: Garate, Teresa
Subject: FW: Safe Haven Winter Report
Importance: High
 
Can a recommendation be added to the report that will somehow keep this program going I think
they need a million. The Gov. met with them back in Nov. and said that he would help. Before I give
this to Budget and Jack I wanted to get your thoughts on it.
Bob Runcie from CPS and 3 others brought this to my attention this morning. It works almost the
same way NRI does, but it runs out of funding in August (stimulus dollars).
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514







billy.ocasio@illinois.gov
 
 


From: Navarro, Jaime O [mailto:jonavarro@cps.k12.il.us] 
Sent: Friday, February 04, 2011 1:13 PM
To: Ocasio, Billy
Cc: Kyles, Renaldo ; Runcie, Robert W
Subject: Safe Haven Winter Report
 
Billy,
 
As we discussed, here is the report for the Safe Haven Winter Break.  Thank you for your time and
we look forward to working with you in the future. 
 
 
Jaime O. Navarro |  Faith Based Community Coordinator
CPS  |  Interfaith Department
125 S. Clark Street 5th Flr. |  Chicago, Illinois 60603  
Office: 1.773.553.1532  |  Mobile:  
email: jonavarro@cps.k12.il.us
 
 
 
 
 
 












From: Betz, Lisa J.
To: Cicchetti, Colleen; Axelrod, Jennifer L; Jenkins, Lorri; Anderson, Tanya R.; Carmichael, Michele; Garate, Teresa;


Griffin, Gene; Hurwitz, Laura; Irving, Toni; Luek, Colette; Ogren, Kristy; Shaw, Barbara; Studzinski, Anne
Subject: RE: Steering Committee Meeting Highlights - January 7, 2011
Date: Monday, January 31, 2011 10:07:51 AM


Will we be providing the agencies with information on how to measure readiness beyond these
questions, to assist them in developing their action plans for how to move forward with
professional development and intervention integration?
 
Lisa J. Betz, LCSW, LCPC
IDHS-DMH, Mental Health and School Coordinator
4200 N. Oak Park Ave. Annex Building
Chicago, IL 60634
Office: 773-794-4844
Cell: 


From: Cicchetti, Colleen
Sent: Fri 1/28/2011 5:41 PM
To: Axelrod, Jennifer L; Jenkins, Lorri; Anderson, Tanya R.; Betz, Lisa J.; Carmichael, Michele; Garate,
Teresa; Griffin, Gene; Hurwitz, Laura; Irving, Toni; Luek, Colette; Ogren, Kristy; Shaw, Barbara;
Studzinski, Anne
Subject: RE:  Steering Committee Meeting Highlights - January 7, 2011


Please send your comments to both Jen and I, so I can work to integrate your comments into our initial
draft while Jen is on a much deserved vacation!
 
Enjoy the weekend. Colleen


From: Axelrod, Jennifer L [mailto:jlaxelrod@cps.k12.il.us] 
Sent: Friday, January 28, 2011 4:54 PM
To: Jenkins, Lorri; Anderson, Tanya R.; Betz, Lisa J.; Carmichael, Michele; Cicchetti, Colleen; Garate,
Teresa; Griffin, Gene; Hurwitz, Laura; Irving, Toni; Luek, Colette; Ogren, Kristy; Shaw, Barbara;
Studzinski, Anne
Subject: RE: Steering Committee Meeting Highlights - January 7, 2011


Hi Team,
Attached is a very rough draft of the school checklist – it is a list of questions for the agencies to
consider when talking with administrators.  Please send me your thoughts and reactions and I will
integrate them into the document in time for our next meeting. 
Thanks
Jen
 


From: Jenkins, Lorri [mailto:Lorri.Jenkins@Illinois.gov] 
Sent: Thursday, January 20, 2011 6:56 PM
To: Anderson, Tanya R.; Axelrod, Jennifer L; Betz, Lisa J.; Carmichael, Michele; Cicchetti, Colleen;
Garate, Teresa; Griffin, Gene; Hurwitz, Laura; Irving, Toni; Jenkins, Lorri; Luek, Colette; Ogren, Kristy;
Shaw, Barbara; Studzinski, Anne
Subject: Steering Committee Meeting Highlights - January 7, 2011
 
Good evening,







 
The highlights from our last SBC Steering Committee Meeting are attached.  Our next SBC
Committee Meeting will be held on Tuesday, January 25th from 10:00 am – 12:00 pm at
Voices for Illinois Children (208 S. LaSalle, 14th Floor).  Please let me know if you have
questions regarding the highlights. 
 
Best regards,
 
Lorri
 
Lorri Jenkins
NRI Program Director
Illinois Violence Prevention Authority
100 West Randolph Street, Room 4-750
Chicago, Illinois 60601
312 814 8247 phone
312 814 8259 fax
lorri.jenkins@illinois.gov
www.ivpa.org 
 












From: Matsoff, Mica
To: Irving, Toni
Subject: Re: FYI
Date: Tuesday, February 08, 2011 10:15:33 PM


Thanks, Toni!
 
From: Irving, Toni 
Sent: Tuesday, February 08, 2011 08:29 PM
To: Matsoff, Mica 
Subject: Fw: FYI 
 


Toni Irving 
Deputy Chief of Staff 
Governor Pat Quinn
 
From: Shaw, Barbara 
Sent: Tuesday, February 08, 2011 06:39 PM
To: Irving, Toni 
Cc: Weems, Malcolm 
Subject: FW: FYI 
 
Hi, Toni.  I just wanted to alert you that I received another call from a reporter (WBEZ) about Austin. 
He was asking about how Lead Agencies were selected.  When I tried to find out what he’s working
on, I gleaned that it was about Austin.  He wouldn’t tell me the specific issue, saying he wanted to
check it out first to see if there’s any basis.  He said he’s going to an aldermanic forum in Austin
tonight  to check out the information he received and said he would call back tomorrow. I sent you
an email yesterday about the call I received then.
 
Apparently there’s a highly contested aldermanic race in Austin and it sounds like the challenger
may be using NRI as an issue to attack the current alderman. 
 
If you want to call me, I’ll be here in the office for at least another hour or so (312) 814-1514. 
Otherwise, you can reach me on my cell at 
 
Thanks,
Barbara
 
 


From: Shaw, Barbara 
Sent: Monday, February 07, 2011 6:29 PM
To: Irving, Toni
Subject: FYI
 
Hi, Toni. I just wanted you to know that I received a call today from Kristin Hartman from Channel 2. 


Someone from the 29th ward (Austin) told her that some of the funds meant for their community
had been given to the South Suburbs.  I double checked with the Austin Lead Agency and was







assured that all their Coordinating and Providing Partners are from Austin and that none of the funds
were going to the South Suburbs.  I reported this back to Ms. Hartman and that seemed to settle it
for her. She said it sounded bizarre but that she needed to ask.
 
Thanks,
Barbara












From: Irving, Toni
To: Shaw, Barbara
Subject: Re: Governors Neighborhood Recovery Initiative - Southland
Date: Tuesday, February 08, 2011 5:16:16 PM


Nice! 


Toni Irving 
Deputy Chief of Staff 
Governor Pat Quinn
 
From: Shaw, Barbara 
Sent: Tuesday, February 08, 2011 04:03 PM
To: Irving, Toni; Weems, Malcolm; Holmes, Michael 
Cc: Jenkins, Lorri; Desai, Reshma 
Subject: FW: Governors Neighborhood Recovery Initiative - Southland 
 
FYI—it’s nice to hear good things…
 


From: Angela Page [mailto ] 
Sent: Tuesday, February 08, 2011 2:08 PM
To: Shaw, Barbara
Cc: 
Subject: Governors Neighborhood Recovery Initiative - Southland
 
Ms. Shaw,


I would like to take this time to thank you and Governor Quinn for extending the
Neighborhood Recovery Initiative into the South Suburbs, and to let you both know that we
appreciate the opportunity. The rollout in the the Southland has been good and we are all
excited about the program. 


We held a meeting with the selected agencies on Friday, January 28th and everyone is
looking forward to getting started. Attached are few photos from that meeting we just wanted
to share.
 
Please also know that I am willing to help in other areas beyond this initiative.


Respectfully,


Apostle Carl L. White, Jr.
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From: Enyia, Chimaobi
To: Irving, Toni
Subject: Re: Lead Agency Meeting Update
Date: Thursday, February 03, 2011 5:34:27 PM


I'll be in Springfield. Alicia is on vacation till the 11th. 
 
From: Irving, Toni 
Sent: Thursday, February 03, 2011 05:30 PM
To: Mishra, Lory; Enyia, Chimaobi 
Subject: FW: Lead Agency Meeting Update 
 
Can you attend and take notes?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Jenkins, Lorri 
Sent: Thursday, February 03, 2011 5:29 PM
To: Irving, Toni
Subject: FW: Lead Agency Meeting Update
Importance: High
 
Hi Toni,
 
It was great meeting with you today.  The details for the upcoming Lead Agency meeting are listed
below, as requested.  Hope to see you there.
 
Best,
 
Lorri
 


From: Jenkins, Lorri 
Sent: Thursday, February 03, 2011 3:00 PM
To: Adam M. Alonso; Andre Hines; Angela Page; Angie Lobo; Anne Barclay; Aurora Cruz; Camille Odeh;
Carlos Heredia; Carlos Nelson; Cory Mulddon; D. Braxton; Dave Lyke; David Cassel; Denis Regnier; Don
Patterson; Edgar Ramirez; Ephraim Eaddy; Georgette Greenlee-Finney; Gregory A. Dean, Jr.; Harold T.
Rice; Henry English; Howard Lathan; Izalia Short; Jaclin Davis; Jaime Arteaga; Jamiko Rose; Jason
Ervin; Jennifer Artis; Jimi Orange; John Holton; Kanu Iheukumere; Kathryn Saclarides; Khaleelah
Muhammad; Latonya Lumpkin; Lisa M. Labiak; Mary Johnson; Michael Rodriguez; Monica Masana; Paul
Naranjo; Peter Nicholson; Radhika Sharma Gordon; Rev. JL Miller; Rev. Michael Pfleger; Rodney C.
Walker; Salim Al Nurridin; Sharrone Ward; Shawn Reaves; Sheryl Holman; Susana Stoll; Talmadge
Betts; Teresa Bentley; Tina Mangrum; Valencia Myles; Vickie Rivkin; 'cheyenne@twochicago.org'
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Cc: Shaw, Barbara; Desai, Reshma; Malik Nevels; 'Kristin Ogren'; 'Ray Rhone'
Subject: Lead Agency Meeting Update
Importance: High
 
Good afternoon,
 
The details for our next Lead Agency meeting are listed below.  If possible, please bring your fiscal
person to this meeting, as we will discuss important details related to budgets and grant reporting
timelines. (If your fiscal representative is unavailable, there will be future opportunities to share
information with them.) 
 
Lead Agency Meeting


Tuesday, February 8th - 9:30 am – 12:00 noon
 
Pilsen Wellness Center, Inc.
2319 South Damen Avenue
Chicago, IL 60608
773 579.0832 Ext. 252
773 579.0762 (fax)  
 
Driving:  Parking is available both at 2316 South Damen Avenue/ Chicago, IL 60608, or at the big
parking lot located at 23rd St. and Damen Avenue.
 
Public Transportation: The Center is 2 blocks south of the Pink Line Damen stop. 
 
Stay warm,
 
Lorri
 
 
Lorri Jenkins
NRI Program Director
Illinois Violence Prevention Authority
100 West Randolph Street, Room 4-750
Chicago, Illinois 60601
312 814 8247 phone
312 814 8259 fax
lorri.jenkins@illinois.gov
www.ivpa.org 
 








From: Irving, Toni
To: Desai, Reshma
Subject: Re: NRI Roseland and Bishop Gordon
Date: Tuesday, February 08, 2011 5:16:54 PM


Great, thanks 


Toni Irving 
Deputy Chief of Staff 
Governor Pat Quinn
 
From: Desai, Reshma 
Sent: Tuesday, February 08, 2011 04:08 PM
To: Irving, Toni 
Cc: Shaw, Barbara; Jenkins, Lorri 
Subject: NRI Roseland and Bishop Gordon 
 
Hi Toni:
 
Regarding Roseland, I spoke with the NRI Program Coordinator in Roseland this weekend.  She and
the Executive Director of the Lead Agency, Community Assistance Programs, met with Bishop
Gordon and a staff member of Total Resources Community Organization.  Bishop Gordon explained
his involvement with the Governor’s Office.   CAPS explained the Mentoring Plus Jobs ( M+ J) and the
PLAN Components and Bishop Gordon seemed very pleased to be involved. For M + J they will
provide the space for the M +  J Trainings and meetings ( CAPS will rent it from them)and will assist
in recruiting participants.
 
The NRI Program Coordinator also mentioned that they have some new concerns regarding the
PLAN Coordinating Partner’s capacity to be the Coordinating Partner. Apparently the Executive
Director has some health issues that have affected her work recently. They plan to meet with her
this week and if she cannot be the Coordinating Partner then they will approach Total Resources
about taking on this role.
 
I’ll follow up with the NRI Program Coordinator later this week. We’ll keep you posted on this.
Thanks
 
 
Reshma Desai
Director of Grant Programs
Illinois Violence Prevention Authority
p: 312.814.1708
f:  312.814.1108
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From: Bishop, Arthur
To: Jenkins, Lorri; Baker-Carvell, Brianna; FOSTER, CORY; ef.payne@cm2020.org; THOMAS, GAILYN; Holmes,


Michael; Irving, Toni; Jackson, James S; ljacobs@luc.edu; Karr, Steve; Kelso, Lisa
L; Erwin.McEwen@illnois.gov; Mishra, Lory; Montgomery, Jesse; denice.murray2@illnois.gov; jprueter@tasc-
il.org; karrie.rueter@illnois.gov; Shaw, Barbara; justin.slaughter@illinois.gov; Sullivan, Sara; Taylor, Gladyse;
Weiner, Dana A; diane.williams@saferfoundation.org


Cc: Kelso, Lisa L
Subject: Re: Reentry Subcommittee Proposed Meeting Dates
Date: Friday, February 04, 2011 3:29:35 PM


Lisa Kelso will confirm my availability. Thanks 
-------------------------- 
Sent from my BlackBerry Wireless Device 


From: Jenkins, Lorri 
To: BAKER-CARVELL, BRIANNA; Bishop, Arthur; FOSTER, CORY; Franco-Payne, Esther ; THOMAS,
GAILYN; Holmes, Michael; Howard Lathan ; Irving, Toni; Jackson, James; Jacobs, Lisa ; Jenkins, Lorri;
KARR, STEVE; KELSO, LISA L; McEwen, Erwin ; Mishra, Lory; MONTGOMERY, JESSE; Murray, Denice ;
Prueter, Janelle ; Rueter, Karrie ; Shaw, Barbara; Slaughter, Justin ; SULLIVAN, SARA; TAYLOR,
GLADYSE; Weiner, Dana A.; Williams, Diane 
Sent: Mon Jan 31 15:56:34 2011
Subject: Reentry Subcommittee Proposed Meeting Dates 


Good afternoon,
 
The proposed dates for our next Reentry Steering Committee Meeting are listed below. 
Please let me know your availability for both dates/times no later than this Wednesday,
February 2nd.  Based upon the responses received, I will forward the final meeting details
to you for our next meeting. 
 
Proposed dates for Reentry Subcommittee Meeting:


Location: DOC Conference Room – 4th Floor - (The meeting should last 2
hours)
Option #1:  Wednesday, February 9th - Afternoon
Option #2:  Thursday, February 10th – Between 9 am - 12:00 pm


 
Best regards,
 
Lorri
 
Lorri Jenkins
NRI Program Director
Illinois Violence Prevention Authority
100 West Randolph Street, Room 4-750
Chicago, Illinois 60601
312 814 8247 phone
312 814 8259 fax
lorri.jenkins@illinois.gov
www.ivpa.org 
 












From: Jenkins, Lorri
To: Baker-Carvell, Brianna; Bishop, Arthur; FOSTER, CORY; Franco-Payne, Esther; THOMAS, GAILYN; Holmes,


Michael; Howard Lathan; Irving, Toni; Jackson, James S; Jacobs, Lisa; Jenkins, Lorri; Karr, Steve; Kelso, Lisa L;
McEwen, Erwin; Mishra, Lory; Montgomery, Jesse; Murray, Denice; Prueter, Janelle; Rueter, Karrie; Shaw,
Barbara; Slaughter, Justin; Sullivan, Sara; Taylor, Gladyse; Weiner, Dana A; Williams, Diane


Subject: Reentry Subcommittee Proposed Meeting Dates
Date: Monday, January 31, 2011 3:56:35 PM
Importance: High


Good afternoon,
 
The proposed dates for our next Reentry Steering Committee Meeting are listed below. 
Please let me know your availability for both dates/times no later than this Wednesday,
February 2nd.  Based upon the responses received, I will forward the final meeting details
to you for our next meeting. 
 
Proposed dates for Reentry Subcommittee Meeting:


Location: DOC Conference Room – 4th Floor - (The meeting should last 2
hours)
Option #1:  Wednesday, February 9th - Afternoon
Option #2:  Thursday, February 10th – Between 9 am - 12:00 pm


 
Best regards,
 
Lorri
 
Lorri Jenkins
NRI Program Director
Illinois Violence Prevention Authority
100 West Randolph Street, Room 4-750
Chicago, Illinois 60601
312 814 8247 phone
312 814 8259 fax
lorri.jenkins@illinois.gov
www.ivpa.org 
 








From: Renfro, Emily
To: Garate, Teresa; Ocasio, Billy; Enyia, Chimaobi
Subject: Report Update
Date: Thursday, February 03, 2011 10:32:00 AM
Attachments: Tables.docx


Commission Report Revisions 2.3.11.docx


All –
 
Attached is the report with our latest additions.  In regards to the recommendation outline
table as well as the recommendation timeline, we created the tables attached as a foundation. 
Please let us know of any additions or changes you’d like made.
 
Thank you,
 
Emily Renfro
General Counsel - Dunn Fellow
Office of Governor Pat Quinn
JRTC, 100 W. Randolph Street,  Suite 16-100
Chicago, IL 60601
Office: (312) 814 - 5453
Fax: (312) 814 - 6775
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			Recommendation


			Action


			Results





			Extend Commission


			Executive Order;


Assign Commission to DPH;


Expand Commission membership;


			Raise awareness about the importance of violence prevention in our State





			FOID Card & FTIP Program


			Increase fee schedule;


Increase renewal schedule;


Strengthen data sharing agreements


			Additional revenue generated for use by ISP, DNR, & Commission program funding





			Evaluation of Monitoring of NRI


			Serve as an advisory role in NRI


			Aid & enhance NRI success








			Alternative Education Program


			Create education workgroup within Commission;


Workgroup perform gap-analysis


			Expansion & refocus of alternative education program  models 





			Statewide Mentoring Program


			Create & develop program within state agency (IVPA?);


Develop statewide outreach & education campaign


			Expand opportunities for benefit of youth and families at risk 





			Alternatives to Incarceration


			Examine current legislation for first time offenders and juveniles;


Fully implement “Deploy Illinois”;


Expand mandated day programs for drug offenses by 10%;


Partnership & promotion with RANA


			Decrease costs for the State; Decrease crime; 


Provide rehabilitation for juveniles that address the root of the problem














			Workforce Development


			IDES, ICCB, & Commission partnership & assessment


			Expand job training programs & opportunities for out-of-school youth and poverty-stricken families



































			Recommendation


			Short-Term Action


			Long-Term Action





			Extend Commission


			Executive Order;


Assign Commission to DPH;


Expand membership


			Assess Commission success & determine further existence





			 FOID Card & FTIP Program


			Increase schedule & fee for FOID cards; 


Strengthen data sharing agreements


			Appropriate additional revenue to ISP, DNR, & Commission programs 





			Evaluation & Monitoring of NRI


			Monitor & evaluate NRI success


			





			Alternative Education Program


			Create workgroup;


Perform gap-analysis


			Expand alternative education program models





			Statewide Mentoring Program


			Create program within agency;


Develop statewide campaign


			Evaluate program strengths & weaknesses





			Alternatives to Incarceration


			Examine current legislation;


Implement “Deploy Illinois”;


Partner & promote with RANA


			Expand mandated day programs by 10%





			Workforce Development


			IDES/ICCB/Commission Partnership


			Ongoing assessment
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EXECUTIVE SUMMARY


The “Anti-Violence” Commission Report is a summary of the public testimony gathered through four statewide public hearings held on the following dates and in the following locations:


· September 13, 2010: Kennedy-King College, Chicago


· September 20, 2010: Arturo Velasquez Institute, Chicago


· September 28, 2010: 2200 E. Washington St, East Peoria


· October 14, 2010: 601 James R. Thompson Blvd, East St. Louis


This report includes a summary of broad categories of recommendations developed based on public hearing comments as well as research provided by partner groups, including but not limited to the Illinois Violence Prevention Authority and the Illinois Criminal Justice Information Authority.  As you review the report, please keep in mind that several of the recommendations will require the continued support of commission members in smaller working groups and working collaboratively with an increased number of State Government partners.  We make recommendations related to policy and legislation, revenue generating changes to fees for programs, and program development and/or expansion.  A number of the recommendations may be controversial and result in continued negotiation and discussion.  For this reason, the key recommendation we submit is the re-appointment of the Commission with a review of the commission members and allowing for the replacement of commissioners who have not been able to participate.  We recognize that all of the commissioners are Chicago based and recommend the inclusion of commissioners from other parts of the state.  


The broad categories presented for consideration in this report are:


· Analysis and Modernization of Firearm Legislation


· Performance Based Expansion of School and Community Based Programs


· Development of Alternatives to Incarceration for Youth


· Workforce Development


Each of these categories is includes an overview of the public comment, a summary of research and deliberation considered by the commission, and a set of specific recommendations.  There are appendices outlining an overview of all the recommendations, a proposed timeline, and proposed fee schedules and use of expected additional resources.


For specific questions on the content of this report, please feel free to contact the commission through its Chair, Dr. Teresa Garate, at Teresa.garate@illinois.gov.





COMMISSION REPORT


Testimony and recommendations have been categorically separated into four broad subject areas.


ANALYSIS AND MODERNIZATION OF FIREARM LEGISLATION


Concealed Carry


There was considerable discussion on the topic of “concealed carry” in Illinois.  The testimony provided highlighted legislation in multiple states supporting concealed carry, and other states opposed to such provisions.  Despite the sensitivity of this subject, given that every commissioner had lost a family member to gun violence, all commissioners listened objectively, posed questions, and also conducted our own research which indicates that states with concealed carry laws and provisions also have more deaths.   We did not hear from any victims in support of concealed carry.  After much deliberation, our recommendation is as follows:


	At this time, this commission does not have any evidence to make specific recommendations regarding “concealed carry” legislation.  It is recommended instead that we continue to work with proponents of this policy to educated them on the reasons why our commission will not recommend the adoption of “concealed carry” for Illinois. 


 Firearm Ownership Identification Program (FOID )


The Illinois State Police (ISP) currently manages the Firearm Owner’s Identification Program (FOID) and Firearm Transfer Inquiry Program (FTIP).  Testimony regarding gun violence continuously suggested the need to update the current system in several ways; including but not limited to the time interval for renewal of FOID cards, the management of the program, and the data system that supports the ability of the program  program and its ability to interact with information from other state resources.  While it is unclear that FOID card issuance is or is not directly linked to use of guns in violent ways, Tthe commission and the public view this sees this program as a key component of ensuring that only law abiding citizens in good standing with the law and in a healthy state of mind are able to participate in this program thereby being allowed to obtain FOID cards and  own a firearms.  In addition, the commission understands that the transfer of guns purchased by FOID card members to others was noted as one of the sources of illegal possession of guns.  The transfer of ownership is managed by a different but related program called the FTIP which will be the main focus on our recommendation.  Public hearing participants and commissioners recommended enhancing information sharing and technology between ISP and the Department of Human Services, Division of Mental Health (DMH). This information would be used in the processing of individual background checks necessary to obtain a FOID card.   Specifically, there were numerous suggestions to adjust fees and processes associated with both the FOID and the FTIP programs.  Current FTIP fees are not in line with the national average.  The Federal Bureau of Investigation (FBI) has recommended the adjusted of the interval of FOID card renewal from ten to five years.   Another area of need identified by the commission with little regulation is the sale of ammunition.  Currently there are no requirements for purchasing ammunition.  There is no limit to the amount or type of ammunition that can be sold in one purchase.  Vendors are not required to ask for proof of a FOID or registration information and have little recourse if they are worried about selling ammunition to a specific customer.


In appendix XX you will find projected fee scenarios and potential revenue created from the proposed changes to the FTIP and FOID programs.  The recommendations are as follows: 


	The commission recommends three legislative bills to enhance the FOID program, the FTIP program and improve the monitoring of the sale of ammunition.


We propose to develop legislation that will adjust the interval of FOID card renewal to $10.00 for five year coverage.  This will mean that the fee will not change but rather the frequency which will allow for more recent checks on FOID cardholders.  We recommend that the additional revenue generated from these recommendation changes remain following the current distribution among the agencies responsible for management and oversight of this program.  This recommendation is not to generate revenue, but rather to follow the recommendation of the FBI to reduce the interval of time from ten years to five years.  This subgroup of the commission will work with ISP and DHS to develop policies and procedures that will result in the enhanced exchange of information from Mental Health records to ensure that all factors are considered before issuing and renewal of FOID permits. These recommendations will expand on the work that has already been done to create pathways for the exchange of information. The commission calls for automating the process for State Police to obtain daily lists of potential matches from the DHS mental health database.  This will further expedite the process and improve the collaboration between the two agencies. 


Currently the private transfer of firearms does not require registry with the transfer program.  The FTIP fees which are a national requirement need to more closely reflect the national average. We propose to amend the FTIP program in two ways: the increase of current fees for transfer of firearms and the mandatory requirement to pay a transfer fee when private firearm transfers occur.  This will be a fee paid for by the gun dealers and private owners each time there is a transfer of a firearm.  The current fee is extremely below the national average and the transfer of firearms without registry for transfer has the potential of giving greater access to individuals who may use them for violent acts. 


Appendix XX outlines our recommended projected fee and potential revenue created from the fee changes.  We recommend that 50% of the additional revenue generated from this fee increase be used to expand the effective components of the “Neighborhood Recovery Initiative” (NRI) in Chicago land, as well as other target areas of Illinois.  We recommend that 10% of the additional revenue be used to develop victim services and family survivor services to be managed by an identified state agency.  Lastly an additional 10% of the revenue to be used for expansion of community based youth services, including but not limited to a Statewide Mentoring program which will be described later on in this report.  The remaining amounts should be used to cover expenses from ISP to manage the program and maintain the system.


The third and final legislation we proposed is related to the sale of ammunition.  We propose new legislation that will require for vendors of ammunition to request customers to produce valid FOID card prior to completing the sale of ammunition.  We also recommend limiting the amount of ammunition in one purchase to xxx and levying a 1% tax on the sale of ammunition.  The proceeds of this tax will be used for the development and maintenance of performance based community programs.


Our last recommendation in this area is related to the analysis of statewide local ordinances further monitoring the sale, use and transfer of firearms.  A review of the City of Chicago requirements for purchase, registration and use of a firearm indicates a four-step process with explicit limitations on the use of handguns.  Current state law (PL 92-0238) requires that every local unity of government, municipality or county, with their own firearm ordinances submit all local policies for firearm registration and usage to the ISP.    Currently there are 38 municipalities with their own firearm ordinances.  We recommend that cities with high crime rates adopt city ordinances that exceed the state requirements for owning an registering firearms.  Using the City of Chicago’s ordinance the commissioners will travel the state to meet with local officials to present an analysis of their city ordinance with recommendations for changes.  Sample cities to be targeted in the first year of the Commission’s extension will include but not be limited to Aurora, Elgin, Evanston, Rockford, East St. Louis, Peoria.  The Commission will work with the Latino Family Commission and the African American Family Commission to achieve this recommendation.


PERFORMANCE BASED EXPANSION OF SCHOOL AND COMMUNITY PROGRAMS


Neighborhood Recovery Initiative


During the early phases of the existence of the, the commission noted broad recommendations that included the development of four components: 


· The creation of jobs and job training programs for at-risk youth and young adults and their families;


· Investment in alternative education and/or support  programs for out-of-school youth and those at-risk of being out-of-school;


· Increase in social and emotional support through individual and family counseling ; and


· Strong re-integration supports for youth and young adults exiting juvenile and adult correctional systems.


The response to these recommendations was the development of the Neighborhood Recovery Initiative (NRI) a Governor’s Office program that is being managed by the Illinois Violence Prevention Authority (IVPA).  The Commission has been involved with the NRI by providing input on the school-based counseling and youth programs components of the comprehensive model.  The commission feels strongly that having the voice of Commissioners representing a group of parents, children, and siblings that have lost a close family member to gun violence continuing to advise IVPA on the management of NRI is critical to its success.  The recommendation is as follows:


We recommend the Commission partner with the Governor’s office to provide advice and guidance on the evaluation of the impact of the NRI and the possibility for its continuation and potential expansion to other areas of the state.  The Commission’s role will be advisory in nature.  They will receive quarterly updates on the progress of the implementation and attainment of program goals, and have the opportunity to ask questions and provide suggestions throughout the implementation timeframe.  In addition to their involvement in the evaluation, smaller working groups of the Commission will “adopt” a community and its partners to provide input and guidance, and observe implementation.  This will be achieved through participation in the existing local advisory committees already required by the NRI.  


Alternative Education Programs


	A significant amount of testimony was given on the importance of education and schools’ role in preventing youth from engaging in criminal and violent behavior.  Participants of the public hearings spoke passionately on the need to re-focus resources on after school programs, extend hours for schools and/or park district programs, and explore alternative education programs for un-enrolled adolescents.  The commissioners, in concurrence with the public, acknowledge the need to strategically allocate educational resources from early childhood through higher education. It is critical to work in partnership with state agencies to explore the expansion of alternative education programs that include, but are not limited to, charter school models, online education, vocational training, and skills-based education, for older youth who may be deeply deficient in comparison to their peers, and as a result, are more likely not to finish their education. Furthermore, this demographic is statistically more prone to be engaged in illegal activity. 


We recommend the following:


	Form a working group of commissioners to work with Illinois State Board of Education, the Chicago Public Schools, the East St. Louis Schools, and the Peoria area schools, as well as the Illinois Network of Charter Schools (INCS) to inventory existing programs for alternative education.  The purpose of this working group will be to complete a gap analysis using data from each school district and current available programs.  The gap analysis will be used to make recommendations for expansion and/or development of alternative education programs in targeted locations as a means of positively engaging out-of-school youth and those at risk for dropping out.  Following the gap analysis the Commission will recommend effective state and national performance based alternative education programs for expansion in Illinois for various age groups.  Recommended age levels and number of years out of school will have differentiated interventions to address educational needs, e.g. youth under 15 will have a goal to remain in or re-enroll in school; youth ages 16-18 will have a goal to complete assessment of skill gaps, and recommend alternative education models, youth older than 18 will have a goal to develop plans for high school completion while enrolled in an occupational program of study in a variety of settings, including community colleges environments.  


Statewide Mentoring Initiative


	The role of mentoring was highlighted throughout the entire testimony as a key to violence prevention and positive engagement for youth, as well as parents.  Mentoring as an effective technique for addressing the needs of at-risk youth living in inner city environments has been well documented as a best practice, but not without some indicators that demonstrate specific, concrete outcomes coming out of mentoring relationships (Garate-Serafini, Balcazar, Keys & Weitlauf, 2001).  Additional comments on this topic focused on the need to increase positive role models in local communities, the need to provide training and support to those becoming mentors, and providing incentives for young adults to become mentors.  State agencies, local partners, and community based programs offer a wide array of mentoring programs to various groups of youth.  One of the challenges is the lack of information on the true long-lasting impact of said mentoring programs and identifying the ones that are most effective for various types of youth. 	Families reported looking for appropriate mentoring programs in their communities and having limited information and access to these programs resulting in the continue need for positive role models and influence on at-risk youth.    


Given the large amount of testimony on this topic, the Commission recommends the development of a comprehensive statewide mentoring program over the next two years.  The goal of this statewide mentoring program is to provide expanded opportunities for youth and families at risk to benefit from local mentors that can serve as role models, advisors, tutors (if necessary), and/or advocates, by building a statewide network of mentors that can be accessed by anyone in the state.   The development of said programs requires the following steps:


· Assessment/inventory of all state supported mentoring programs, by type and geographic region





· Partnership with Institutions of Higher Education (community colleges and universities)


· To identify mentoring program models that are considered evidence-based or promising practices 


· To develop training program of mentors


· Recruit students to serve as mentors


· Develop incentives for students serving as mentors


· student loan rebates


· Practicum hours toward course completion





· Develop statewide outreach and education campaign on statewide mentoring program


· Develop pilot in targeted locations (2 per geographic location)


· Chicago & Northern Illinois


· Central


· Southern


· Assess pilot


· Expand statewide





· Establish/Identify an office to coordinate statewide mentoring program


· Manage referrals for mentors needed


· Promote existing mentoring programs and the establishment of new evidence-based programs


· Establish supports needed within state universities and community colleges for recruitment and capacity building of mentors


· Match youth to mentors


· Provide on-going technical assistance or linkages to technical assistance resources


· Evaluate program


DEVELOPMENT OF ALTERNATIVES TO INCARCERATION FOR YOUTH 


De-criminalization of Drugs


Testimony provided included a considerable amount of compelling research related to the de-criminalization of drugs.  Testimony provided at every public hearing emphasized the need to re-appoint a taskforce to assess the implications of legalizing marijuana, and how it would affect drug trafficking and gang violence in targeted communities.  The Commission posed the following questions: what is the relationship between gun violence and marijuana dealing in a community? Are there other communities in the US where de-criminalization has resulted in a reduction in gun violence? If so, how are these communities comparable to Illinois communities? Why was the taskforce created by the legislature several years ago, not active?


At this time the Commission felt it did not have sufficient time and authority to re-activate an interagency council to examine this issue.  However, it is recommended that the General Assembly examine past legislation that created an interagency council to consider this issue and determine whether it is necessary to re-activate such a taskforce.  


Alternatives to Incarceration


	Testimony and statistical research regarding the incarceration of youth emphasizes that most youth offenders do not necessarily need to be formally processed and incarcerated. Such measures often times result in serious damage by disrupting the bonds and relationships that connect youth to their families and communities and may actually increase the chances that the youth will commit more crimes upon release, thereby decreasing public safety. Unfortunately, the penal system often errs on the side of formal handling and incarceration. Sentencing should take into account not only the seriousness of the offense but also the risk level of the youth to re-offend, the needs of the youth for services to avoid re-offending and the strengthening of the assets of the youth that act as protective factors to avoid further criminal behavior.  The confinement of low-level youth is detrimental to communities, costly for the State of Illinois, and may actually increase crime, despite a common public perception to the contrary. “The juvenile justice system was created both to hold young people accountable and to provide for their rehabilitation, yet the boundaries and distinctive features of juvenile justice have become dangerously unsettled in the past few decades” ( Models For Change Inc). 


	Specific recommendations are to reduce sentencing for first offenders; re-assess sentences for offenses that do not involve violence or weapons; provide incentives of drug rehabilitation programs, and community based organizations as alternatives to incarceration. Fully implement the “Redeploy Illinois” program. The commission will work with the Sentencing Policy Advisory Council, the Department of Children and Family Services (DCFS) and the Department of Juvenile Justice (DJJ) to examine current legislation language on first time offenders and juvenile offenders.  The commission will work with the Risk, Assets, Needs Assessment (RANA) Task Force to promote statewide adoption of the RANA tool identified by the Task Force at all decision points in the juvenile and criminal justice systems.  Statewide adoption of the RANA will be promoted through public speaking by commissioners, distribution of information on multiple state agencies as well as the Anti-Violence website, and any materials produced and distributed by the commission moving forward.  Additionally, we recommend the expansion of mandated day programs for drug offense by 10%, including but not limited to first time offenders.





DEVELOPMENT OF ADDITIONAL EMPLOYMENT OPPORTUNITIES IN CHALLENGED COMMUNITIES


Workforce Development


	The need for employment opportunities in underserved communities was well documented in the testimony provided.  This means the need for an expansion of job training programs and opportunities for out-of-school youth as well as families living in poverty.  In addition to the creation of jobs, individuals also highlighted the need to have alternative hours of operation for state employees providing direct services to communities in need.


	The specific recommendation for this area of the report focuses on the identification of critical work-force needs through an analysis of projected labor sectors.  Having this information will provide the commission with information needed to develop skills training programs in high need area that are non-traditional and accessible to individuals living in poverty.  Extensive testimony at the public hearings identified the significant need for economic revitalization of disadvantaged communities through employment and vocational education.  A large part of Illinois residents will never attend a four-year institution of higher education and the dropout rate in specific communities is significantly higher for certain groups.  By providing for vocational educational opportunities that focus on basic skills development and trade instruction, the commission will work with targeted state agency partners such as the Illinois Department of Employment Security (IDES) and the Illinois Community College Board (ICCB) to conduct authentic assessments of referred youth and young adults as they are matched to direct employment, and/or continued education.  


	Our Governor is known as the Jobs Governor and we will work to support the development of new employment opportunities that will be sustained over time for projected areas of need.  For example, the Affordable Care Act will require an expansion of health service providers and public health workers at entry level positions that are culturally and linguistically competent.  The commission will provide recommendations for targeted groups of potential skilled workers who may need further skills development and preparation for meaningful employment.









APPENDIX


Table 1 – Recommendations Overview


			Recommendation


			Policy


			Program Development


			New Resources needed


			Re-alignment of Resources





			Extend Commission


			Executive Order


			Assign commission to DPH


			Expand membership to residents outside of Chicago


			DPH resources to be used for staffing commission





			FOID Card & FTIP Program


			Increase fee schedule – update FOID renewal schedule;


strengthen data sharing agreements


			Legislative Action


			Revenue generated


			Appropriate  70% of revenue for expansion of school & community programs





			Evaluation & Monitoring of NRI


			


			Advise the evaluation of NRI; serve in advisory role; 


			Revenue from FTIP increase


			





			Alternative Education Program


			


			


			Expansion of alternative education program models


			





			Statewide Mentoring Program


			Creation of office of statewide mentoring


			Develop program within identified state agency; 


			


			Use revenue from new FOID card fee schedule





			Alternatives to Incarceration


			


			


			


			





			Workforce Development


			


			


			


			


























Table 2 Possible Time Line




































































			


			FOID Fee Analysis -Revision - $10 fee for 5-Year FOID Card


			





			


			


			


			


			


			


			





			Current Fee - 10-Year FOID Card - $10


			


			


			


			





			


			# of Application


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			FY12


			280,000


			$10 


			$840,000 


			$280,000 


			$1,680,000 


			$2,800,000 





			FY13


			280,000


			$10 


			$840,000 


			$280,000 


			$1,680,000 


			$2,800,000 





			FY14


			60,000


			$10 


			$180,000 


			$60,000 


			$360,000 


			$600,000 





			FY15


			60,000


			$10 


			$180,000 


			$60,000 


			$360,000 


			$600,000 





			FY16


			60,000


			$10 


			$180,000 


			$60,000 


			$360,000 


			$600,000 





			FY17


			60,000


			$10 


			$180,000 


			$60,000 


			$360,000 


			$600,000 





			FY18


			60,000


			$10 


			$180,000 


			$60,000 


			$360,000 


			$600,000 





			FY19


			280,000


			$10 


			$840,000 


			$280,000 


			$1,680,000 


			$2,800,000 





			FY20


			320,000


			$10 


			$960,000 


			$320,000 


			$1,920,000 


			$3,200,000 





			FY21


			280,000


			$10 


			$840,000 


			$280,000 


			$1,680,000 


			$2,800,000 





			


			* Estimates based on a 10-year card.


			


			


			





			


			


			


			


			


			


			





			Current Fee - 5-Year FOID Card - $10 (Start seeing increased revenue  in FY17)


			





			


			# of Application


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			FY12


			280,000


			$10 


			$840,000 


			$280,000 


			$1,680,000 


			$2,800,000 





			FY13


			280,000


			$10 


			$840,000 


			$280,000 


			$1,680,000 


			$2,800,000 





			FY14


			60,000


			$10 


			$180,000 


			$60,000 


			$360,000 


			$600,000 





			FY15


			60,000


			$10 


			$180,000 


			$60,000 


			$360,000 


			$600,000 





			FY16


			60,000


			$10 


			$180,000 


			$60,000 


			$360,000 


			$600,000 





			FY17*


			340,000


			$10 


			$1,020,000 


			$340,000 


			$2,040,000 


			$3,400,000 





			FY18


			340,000


			$10 


			$1,020,000 


			$340,000 


			$2,040,000 


			$3,400,000 





			FY19


			560,000


			$10 


			$1,680,000 


			$560,000 


			$3,360,000 


			$5,600,000 





			FY20


			600,000


			$10 


			$1,800,000 


			$600,000 


			$3,600,000 


			$6,000,000 





			FY21


			560,000


			$10 


			$1,680,000 


			$560,000 


			$3,360,000 


			$5,600,000 





			


			


			


			


			


			


			





			*New 5-year cyle.


			


			


			


			


			





			Number of applications per year is based on current FOID card renewal cycle and annual


			





			    renewals starting.


			


			


			


			


			























			Illinois State Police


			


			


			


			


			





			Firearm Transfer Inquiry Program (FTIP) Fee Analysis


			


			


			





			


			


			


			


			


			


			





			Estimated # of Transfer Inquiries1


			FTIP Fee2


			Revenue from Fee


			Estimated # of Transfer Inquiries from Private Sales3


			FTIP Fee


			Revenue from Private Sales


			Estimated Total Revenue





			225,000


			$2 


			$450,000 


			260,000


			$2 


			$520,000 


			$780,000 





			225,000


			$10 


			$2,250,000 


			260,000


			$10 


			$2,600,000 


			$2,860,000 





			225,000


			$20 


			$4,500,000 


			260,000


			$20 


			$5,200,000 


			$5,460,000 





			


			


			


			


			


			


			





			1Based on historical data and trends, assuming a degree of decline from significant increases in 2009 and 2010.





			2The current Fee per Firearm Transfer Inquiry is $2.  The fee goes to the State Police Services Fund for FTIP.





			3Estimate of # of private sales: provided by the National Rifle Association in 2008.


			


			





			


			


			


			


			


			


			





			Number of FTIP Inquiries per Year FY2005-2010


			 


			 


			


			


			


			





			Fiscal Year


			# of Transactions


			 


			


			


			


			





			2005


			 


			154,633


			


			


			


			





			2006


			 


			162,320


			


			


			


			





			2007


			 


			160,924


			


			


			


			





			2008


			 


			189,735


			


			


			


			





			2009


			 


			225,022


			


			


			


			





			2010


			 


			229,444


			


			


			


			





			


			


			


			


			


			


			





			Requiring that all private firearm transfers go through a federally-licensed firearm dealer (FFL) would require





			additional FTIP personnel. See excerpt from a 2010 bill review below.








			


			


			








[image: ]


			Please Note:


			


			


			


			


			


			





			-Currently $1 of the $10 FOID Card fee goes to the State Police Services Fund for the FTIP Program.  If the FTIP





			 fee is increased, the $1 FTIP receives from FOID could be redirected to the FOID program.


			





			-In addition to changes to the FOID Act to increase the FTIP Fee, additional changes would be


			





			required to identify the new allocation of those funds.


			


			


			


















































			Current Fee


			


			


			


			


			


			





			# of Application


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			*


			$10 


			$840,000 


			$280,000 


			$1,680,000 


			$2,800,000 





			


			


			


			


			


			


			





			Other Fee Scenarios


			


			


			


			


			





			# of Application


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			*


			$20 


			$1,680,000 


			$560,000 


			$3,360,000 


			$5,600,000 





			280,000


			*


			$25 


			$2,100,000 


			$700,000 


			$4,200,000 


			$7,000,000 





			


			


			


			


			


			


			





			Other Fee Scenario: $25 per year - annual renewal


			


			


			





			# of Application**


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			1st year - FY12


			$25 


			$2,100,000 


			$700,000 


			$4,200,000 


			$7,000,000 





			560,000


			2nd year - FY13


			$25 


			$4,200,000 


			$1,400,000 


			$8,400,000 


			$14,000,000 





			620,000


			3rd year - FY14


			$25 


			$4,650,000 


			$1,550,000 


			$9,300,000 


			$15,500,000 





			680,000


			4th year - FY15


			$25 


			$5,100,000 


			$1,700,000 


			$10,200,000 


			$17,000,000 





			740,000


			5th year - FY16


			$25 


			$5,550,000 


			$1,850,000 


			$11,100,000 


			$18,500,000 





			800,000


			6th year - FY17


			$25 


			$6,000,000 


			$2,000,000 


			$12,000,000 


			$20,000,000 





			860,000


			7th year - FY18


			$25 


			$6,450,000 


			$2,150,000 


			$12,900,000 


			$21,500,000 





			1,230,000


			8th year - FY19


			$25 


			$9,225,000 


			$3,075,000 


			$18,450,000 


			$30,750,000 





			1,500,000


			9th year - FY20


			$25 


			$11,250,000 


			$3,750,000 


			$22,500,000 


			$37,500,000 





			 


			 


			 


			 


			 


			 


			 





			* Estimates based on a 10-year card.


			


			


			


			





			**Number of applications per year is based on current FOID card renewal cycle and annual renewals starting 





			   the second year of a $25/year card. 


			


			


			


			





			


			


			


			


			


			


			





			IDNR pays for 60% of the FOID Lock Box contract: approximately $40,000 per year.


			





			Estimated cost of producing a FOID card is between $12-14, depending upon number of applications received, etc.
























Executive Order:


[image: ]





[image: ]


Proposed FOID Fee Increase: Projected Fee & Potential Revenue





Public Recommendations:  Gathered from Hearings and Anti-Violence Website
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4. ISPFISCAL IMPACT:

The Firearm Transfer Inquiry Program(FTIP) sould minimally requie four (4) addiiordl persomdl
to hande the ncrease dmumberof transactiors, It i difficul 0 estimate horw many privatetramsactons.
ouldbe conductedbutinthe past the Ilinois tate Rifle Associationhas estimatedthe mumber of
transacions at 260,000, Usinghat estimate, the FTIP fee wouldmost kely coverthe fisal mpactlisted
below. Potentially, the ees could coverthecost ofthe program.

Annual Costs
4Office Associates(@$ 55,000 $220.000
4 FTIPphones (@1.000) 4000
Total 224,000
Start-Up Costs
4 Computars(@1.500) 6,000
‘System Modifications™* 50,000
Total $ 56,000

*1Ifa new systemis developedand implementedthe parsomnel resources may be reducedby 50
percent.Salary includs finge.

**The costs are estimated,untl there s adequatetime to doa complete andlysis Actualcostcouldbe
higher orlover.













From: Jenkins, Lorri
To: Anderson, Tanya R.; Axelrod, Jennifer L.; Betz, Lisa J.; Carmichael, Michele; Cicchetti, Colleen; Garate, Teresa;


Griffin, Gene; Hurwitz, Laura; Irving, Toni; Jenkins, Lorri; Luek, Colette; Ogren, Kristy; Shaw, Barbara;
Studzinski, Anne


Subject: SBC Steering Committee Meeting Friendly Reminder
Date: Friday, February 04, 2011 4:22:12 PM
Importance: High


Good afternoon,
 
This is a friendly reminder regarding our upcoming SBC Steering Committee
meeting, which will take place on Wednesday, February 9th from 10:30 am –
12:30 pm at Voices for Illinois Children, 208 S. LaSalle, 14th floor.  (Please note,
that the meeting time has been changed from the original 10:00 am start time.)  We
look forward to seeing you there!
 
Have a great weekend,
 
Lorri
 
 
Lorri Jenkins
NRI Program Director
Illinois Violence Prevention Authority
100 West Randolph Street, Room 4-750
Chicago, Illinois 60601
312 814 8247 phone
312 814 8259 fax
lorri.jenkins@illinois.gov
www.ivpa.org 
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From: Shaw, Barbara
To: Bishop, Arthur; Baker-Carvell, Brianna; Diane Williams; Esther Franco-Payne; FOSTER, CORY; Gailyn Thomas;


Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S; Janelle Prueter; Justin Slaughter; Karr,
Steve; Kelso, Lisa L; Lisa Jacobs; McEwen, Erwin; Mishra, Lory; Montgomery, Jesse; Murray, Denice; Rueter,
Karrie; Sullivan, Sara; Shaw, Barbara; Taylor, Gladyse; Weiner, Dana A


Cc: Jenkins, Lorri
Subject: Scheduling Next Reentry Meeting
Date: Sunday, February 06, 2011 2:14:12 PM
Importance: High


Greetings, all. IVPA’s new NRI Program Director recently sent out possible dates for our next reentry
meeting.  One of the dates has been since excluded.  So we are trying again.  Please let us know as
soon as possible your availability on the following dates/times.
 
                                February 10  (one of the original dates)                     10:30 -  12:30
               
                                February 14                                                          9:30 – 11:30
 
                                February 14                                                         1:00 – 3:00
 
We’ll get back to you as soon as we tabulate your responses and identify a date that most can
attend. 
 
Thanks,
Barbara                                                               








From: Shaw, Barbara
To: Bishop, Arthur; Baker-Carvell, Brianna; Diane Williams; Esther Franco-Payne; FOSTER, CORY; Gailyn Thomas;


Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S; Janelle Prueter; Justin Slaughter; Karr,
Steve; Kelso, Lisa L; Lisa Jacobs; McEwen, Erwin; Mishra, Lory; Montgomery, Jesse; Murray, Denice; Rueter,
Karrie; Sullivan, Sara; Shaw, Barbara; Taylor, Gladyse; Weiner, Dana A


Cc: Jenkins, Lorri
Subject: Scheduling Next Reentry Meeting
Date: Sunday, February 06, 2011 2:14:12 PM
Importance: High


Greetings, all. IVPA’s new NRI Program Director recently sent out possible dates for our next reentry
meeting.  One of the dates has been since excluded.  So we are trying again.  Please let us know as
soon as possible your availability on the following dates/times.
 
                                February 10  (one of the original dates)                     10:30 -  12:30
               
                                February 14                                                          9:30 – 11:30
 
                                February 14                                                         1:00 – 3:00
 
We’ll get back to you as soon as we tabulate your responses and identify a date that most can
attend. 
 
Thanks,
Barbara                                                               







