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EXECUTIVE SUMMARY


The “Stop-the-Violence” Commission Report is a summary of the public testimony gathered through four statewide public hearings held on the following dates and in the following locations:


· September 13, 2010: Kennedy-King College, Chicago


· September 20, 2010: Arturo Velasquez Institute, Chicago


· September 28, 2010: 2200 E. Washington St, East Peoria


· October 14, 2010: 601 James R. Thompson Blvd, East St. LouisInsert specifics


Testimony and recommendations have been categorically separated into four broad subject areas.


ANALYSIS AND MODERNIZATION OF GUN LEGISLATION


Concealed Carry


There was considerable discussion on the topic of concealed carry in Illinois.  The testimony provided highlighted legislation in multiple states supporting concealed carry, and other states opposed to such provisions.  Despite the sensitivity of this subject, given that every commissioner had lost a family member to gun violence, all commissioners listened objectively, posed questions, and after much deliberation, our recommendation is as follows:


	At this time, this commission does not have sufficient evidence to make any specific recommendations regarding conceal carry legislation.  It is recommended instead that we continue abiding by our existing state laws and if the legislature is to consider this as an issue in the future, we will provide our input at that time.


Firearms Ownership Identification Program (FOID)


The Illinois State Police (ISP) currently manages the Firearms Owner’s Identification Program (FOID) to register an individual owning a gun in Illinois.  Testimony on this issue was presented as a mechanism for updating the current system in several ways, including linking information between ISP and the Department of Human Services, Division of Mental Health (DMH) for individual background checks as well as increasing the fees for individuals holding FOID permits.  The current fee for FOID program is $10.00 for 10 years and is used to manage the program.  In appendix XX you will find a projected fee and potential revenue created from the fee changes.  The recommendation is as follows: 


	A workgroup of the commission will work with ISP and DHS to develop policies and procedures that will result in the exchange of information from Mental Health records to ensure that all factors are considered before issuing FOID permit.  We propose to develop legislation to increase the fee for obtaining a FOID permit from $10.00 for years to an annual fee of $25.00.year to start when renewals are due.  We recommend that 50% the additional revenue generated from this fee increase be used to expand the effective components of the “Neighborhood Recovery Initiative” (NRI) in the Chicagoland area as well as revised version of NRI for East St. Louis and Peoria areas.  We recommend that 10% of the additional revenue be used to develop victim services and family survivor services to be managed by an identified state agency.  Lastly an additional 10% of the revenue to be used for expansion of community based youth services, including but not limited to a Statewide Mentoring program which will be described later on in this report.  The remaining amounts should be used to cover expenses from ISP to managed the program and maintain the system.


RESIGN AND/OR EXPANSION OF SCHOOL AND COMMUNITY PROGRAMS


Neighborhood Recovery Initiative


During the early phases of the existence of the Commission, we considered broad recommendations that included the development of four components: 


· The creation of jobs and job training programs for at-risk youth and young adults and their families;


· Investment in alternative education and/or support  programs for out-of-school youth and those at-risk of being out-of-school;


· Increase in social-emotional support through individual and family counseling ; and


· Strong re-integration supports for youth and young adults exiting juvenile and adult correctional systems.


The response to these recommendations was the development of the Neighborhood Recovery Initiative (NRI) a Governor’s Office program that is being managed by the Illinois Violence Prevention Authority (IVPA).  The Commission has been involved with the NRI by providing input on the school-based counseling and youth programs components of the comprehensive model.  The commission feels strongly that having the voice of Commissioners representing a group of parents, children, and siblings that have lost a close family member to gun violence continuing to advise IVPA on the management of NRI is critical to its success.  The recommendation is as follows:


We recommend the Commission partner with the Governor’s office to inform key performance indicators and outcome measures that will demonstrate the impact of NRI and the possibility for its continuation and potential expansion to other areas of the state.  The Commission will receive regular updates on the progress of the implementation and will guide the evaluation design for NRI.  Smaller working groups of the Commission will “adopt” a community and its partners to provide input and guidance, observe implementation, and identify best practice community-based interventions.


Alternative Education Programs


	A significant amount of testimony was given on the importance of education and schools’ role in preventing youth from engaging in criminal and violent behavior.  Participants of the public hearings spoke loudly on the need to re-focus resources on after school programs, extend hours for schools and/or park district programs, and explore alternative education programs for adolescent out of school youth.  While education at an early age is critical, all resources can’t solely go into early education and prevention.  The commission understood the importance of working with state agency partners to explore the expansion of alternative education programs that include, but are not limited to, charter school models, online education, vocational education, and skills-based education, for older youth who have large skills gaps and, as a result, dropout, never complete high school, or never make it to high school from 8th grade.  This group of youth, tend to be more negatively engaged and are at risk for incarceration.  Insert some statistics and citation here – probably something we may have from IVPA


We recommend the following:


	Form a working group of commissioners to work with Illinois State Board of Education, the Chicago Public Schools, the East St. Louis Schools, and the Peoria area schools, as well as the Illinois Network of Charter Schools (INCS) to inventory existing programs for alternative education.  The purpose of this working group will be to complete a gap analysis using data from each school district and current available programs.  The gap analysis will be used to make recommendations for expansion and/or development of alternative education programs in targeted locations as a means of positively engaging out-of-school youth and those at risk for dropping out.  Following the gap analysis the Commission will recommend effective alternative education programs for expansion based on past demonstration of effectiveness in Illinois and on a national level for various age groups.  Recommended age levels will have differentiated interventions to address educational needs, e.g. youth under 15 goal will be to re-enroll in school or keep in school; youth ages 16-18 will have a goal to complete assessment of skill gaps and recommend alternative education models, youth older than 18 will have a goal to develop plan for high school completion while enrollment in occupational program of study.


Statewide Mentoring Initiative


	The role of mentoring was highlighted throughout the entire testimony as a key to violence prevention and positive engagement for youth, as well as parents.  Mentoring as an effective technique for addressing the needs of at-risk youth living in inner city environments has been well documented as a best practice but not without some indicators that demonstrate specific, concrete outcomes coming out of mentoring relationships (Garate-Serafini, Balcazar, Keys & Weitlauf, 2001).  Additional comments on this topic focused on the need to increase positive role models in local communities, the need to provide training and support to those becoming mentors, and providing incentives for young adults to become mentors.  State agencies, local partners and community based programs offer an array of mentoring programs to various groups of youth.  One of the challenges is the lack of information on the true impact of said mentoring programs and identifying the ones that are most effective for various youth. 	Families reported looking for appropriate mentoring programs in their communities and having limited information and access to these programs.    


Given the large amount of testimony on this topic, the Commission recommends the development of a comprehensive statewide mentoring program over the next two years.  The goal of this statewide mentoring program is to provide expanded opportunities for youth and families at risk to benefit from local mentors that can serve as role models, advisors, tutors (if necessary), and/or advocates, by building a statewide network of mentors that can be accessed by anyone in the state.   The development of said programs requires the following steps:


· Assessment/inventory of all state supporting mentoring programs, by type and geographic region


· Partnership with Institutions of Higher Education 


· to develop training program of mentors


· recruit students to serve as mentors


· develop incentives for students serving as mentor


· Develop statewide outreach and education campaign on statewide mentoring program


· Develop pilot


· Assess pilot


· Expand statewide


· Establish and office to coordinate statewide mentoring program


· Manage referrals for mentors needed


· Promote existing mentoring programs


· Establish supports needed within state universities and community colleges for recruitment and capacity building of mentors


· Match youth to mentors


· Evaluate program


DEVELOPMENT OF ALTERNATIVES TO INCARCERATION FOR YOUTH 


De-criminalization of Drugs


Testimony provided included a considerable amount of information related to the de-criminalization of drugs.  Testimony provided at every public hearing highlighted the need to re-appoint a taskforce to assess the implications of legalizing marijuana and how it would affect drug trafficking and gang violence in targeted communities.  Although this was not testimony provided by a large group of constituents it was consistent and supported by compelling research.  The Commission posed the following questions: what is the relationship between gun violence and marijuana dealing in a community? Are there other communities in the US where this has resulted in a reduction in gun violence? If so, how are these communities comparable to Illinois communities? Why was the taskforce created by the legislature several years ago, not active?


At this time the Commission felt it did not have sufficient time and authority to re-activate an interagency council to examine this issue.  However, it is recommended that the General Assembly examine past legislation that created an interagency council to consider this issue and determine whether it is necessary to re-activate.  


Alternatives to Incarceration


	Testimony provided clearly identified a problem with the young age of youth becoming incarcerated.  First time offenders are grouped with perpetual violators of the law and are then being educated in the process of prison life.  Youth enter through the juvenile justice system and may never return fully to successful life in the community.  Many first offenses do not include violent acts, but rather are related to the possession of marijuana or other illegal substances.  Once a youth is introduced to the juvenile justice system the chances of him/her completely insert some stats and citation here


	Specific recommendations are to reduce sentencing for first offenders; re-assess sentences for offenses that do not involve violence or weapons; provide incentives of drug rehabilitation programs as alternatives to jail time.  The commission will work with DCFS and DJJ to examine current legislation language on first time offenders and juvenile offenders.  Additionally, we recommend the expansion of mandated day programs for drug offenses, including but not limited to first time offenders





DEVELOPMENT OF ADDITIONAL JOB OPPORTUNITIES IN CHALLENGED COMMUNITIES


Workforce Development


	The need for employment opportunities in communities of need was well documented in the testimony provided.  This means the need for an expansion of job training programs and opportunities for out-of-school youth as well as families living in poverty.  In addition to the creation of jobs, individuals also highlighted the need to have alternative hours of operation for state employees providing direct services to communities in need.















































APPENDIX


Table 1 – Recommendations Overview


			Recommendation


			Policy


			Program Development


			New Resources needed


			Re-alignment of Resources





			Extend Commission


			Executive Order


			Assign commission to DPH


			Expand membership to residents outside of Chicago


			DPH resources to be used for staffing commission





			FOID card program


			Increase fee schedule


Change data sharing agreements


			


			Revenue generated


			Appropriate %tage of revenue for expansion of school & community programs





			Evaluation & Monitoring of NRI


			


			Lead the evaluation of NRI; serve in advisory role; 


			


			





			Alternative Education Program


			


			


			Expansion of alternative education program models


			





			Statewide Mentoring Program


			Creation of office of statewide mentoring


			Develop program within identified state agency; 


			


			Use revenue from new FOID card fee schedule





			Alternatives to Incarceration


			


			


			


			





			Workforce Development


			


			


			


			
































Table 2 Possible Time Line













































































			Current Fee


			


			


			


			


			


			





			# of Application


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			*


			$10 


			$840,000 


			$280,000 


			$1,680,000 


			$2,800,000 





			


			


			


			


			


			


			





			Other Fee Scenarios


			


			


			


			


			





			# of Application


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			*


			$20 


			$1,680,000 


			$560,000 


			$3,360,000 


			$5,600,000 





			280,000


			*


			$25 


			$2,100,000 


			$700,000 


			$4,200,000 


			$7,000,000 





			


			


			


			


			


			


			





			Other Fee Scenario: $25 per year - annual renewal


			


			


			





			# of Application**


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			1st year - FY12


			$25 


			$2,100,000 


			$700,000 


			$4,200,000 


			$7,000,000 





			560,000


			2nd year - FY13


			$25 


			$4,200,000 


			$1,400,000 


			$8,400,000 


			$14,000,000 





			620,000


			3rd year - FY14


			$25 


			$4,650,000 


			$1,550,000 


			$9,300,000 


			$15,500,000 





			680,000


			4th year - FY15


			$25 


			$5,100,000 


			$1,700,000 


			$10,200,000 


			$17,000,000 





			740,000


			5th year - FY16


			$25 


			$5,550,000 


			$1,850,000 


			$11,100,000 


			$18,500,000 





			800,000


			6th year - FY17


			$25 


			$6,000,000 


			$2,000,000 


			$12,000,000 


			$20,000,000 





			860,000


			7th year - FY18


			$25 


			$6,450,000 


			$2,150,000 


			$12,900,000 


			$21,500,000 





			1,230,000


			8th year - FY19


			$25 


			$9,225,000 


			$3,075,000 


			$18,450,000 


			$30,750,000 





			1,500,000


			9th year - FY20


			$25 


			$11,250,000 


			$3,750,000 


			$22,500,000 


			$37,500,000 





			 


			 


			 


			 


			 


			 


			 





			* Estimates based on a 10-year card.


			


			


			


			





			**Number of applications per year is based on current FOID card renewal cycle and annual renewals starting 





			   the second year of a $25/year card. 


			


			


			


			





			


			


			


			


			


			


			





			IDNR pays for 60% of the FOID Lock Box contract: approximately $40,000 per year.


			





			Estimated cost of producing a FOID card is between $12-14, depending upon number of applications received, etc.
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Proposed FOID Fee Increase: Projected Fee & Potential Revenue





Public Recommendations:  Gathered from Hearings and Anti-Violence Website
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From: Ocasio. Billy

To: Ocasio. Billy

Subject: FW: Anti Violence Commission Tentative Meeting 1/7/11
Date: Wednesday, January 05, 2011 12:50:00 PM
Attachments: Commission Report (ER CE Edits).docx

From: Del Real, Socorro
Sent: Thursday, December 30, 2010 3:36 PM
To: vandenberkt@ucanchicago.org;

Cc: 'Shin, Susan'; Renfro, Emily; Enyia, Chimaobi; Ocasio, Billy; Garate, Teresa; Shaw, Barbara;
Cutrone, Jack; Weems, Malcolm
Subject: Anti Violence Commission Tentative Meeting 1/6/11

Dear Commissioners:

A tentative meeting has been scheduled for Thursday, January 6th, at the Thompson Center, 100 W.
Randolph, Suite 16-100 in the Back Conference Room from 5:00pm to 6:30pm.

Attached you will find a DRAFT copy of the “Stop-the-Violence” Commission Report for you review.
Please be advised that this document is CONFIDENTAL and should not be shared with anyone else.

The main discussion at the meeting will be the final version of the report that will be given to the
Governor.

On Monday (1/3/11) | will confirm the meeting before the end of the business day.

Thank you for your cooperation.
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EXECUTIVE SUMMARY


The “Stop-the-Violence” Commission Report is a summary of the public testimony gathered through four statewide public hearings held on the following dates and in the following locations:


· September 13, 2010: Kennedy-King College, Chicago


· September 20, 2010: Arturo Velasquez Institute, Chicago


· September 28, 2010: 2200 E. Washington St, East Peoria


· October 14, 2010: 601 James R. Thompson Blvd, East St. LouisInsert specifics


Testimony and recommendations have been categorically separated into four broad subject areas.


ANALYSIS AND MODERNIZATION OF GUN LEGISLATION


Concealed Carry


There was considerable discussion on the topic of concealed carry in Illinois.  The testimony provided highlighted legislation in multiple states supporting concealed carry, and other states opposed to such provisions.  Despite the sensitivity of this subject, given that every commissioner had lost a family member to gun violence, all commissioners listened objectively, posed questions, and after much deliberation, our recommendation is as follows:


	At this time, this commission does not have sufficient evidence to make any specific recommendations regarding conceal carry legislation.  It is recommended instead that we continue abiding by our existing state laws and if the legislature is to consider this as an issue in the future, we will provide our input at that time.


Firearms Ownership Identification Program (FOID)


The Illinois State Police (ISP) currently manages the Firearms Owner’s Identification Program (FOID) to register an individual owning a gun in Illinois.  Testimony on this issue was presented as a mechanism for updating the current system in several ways, including linking information between ISP and the Department of Human Services, Division of Mental Health (DMH) for individual background checks as well as increasing the fees for individuals holding FOID permits.  The current fee for FOID program is $10.00 for 10 years and is used to manage the program.  In appendix XX you will find a projected fee and potential revenue created from the fee changes.  The recommendation is as follows: 


	A workgroup of the commission will work with ISP and DHS to develop policies and procedures that will result in the exchange of information from Mental Health records to ensure that all factors are considered before issuing FOID permit.  We propose to develop legislation to increase the fee for obtaining a FOID permit from $10.00 for years to an annual fee of $25.00.year to start when renewals are due.  We recommend that 50% the additional revenue generated from this fee increase be used to expand the effective components of the “Neighborhood Recovery Initiative” (NRI) in the Chicagoland area as well as revised version of NRI for East St. Louis and Peoria areas.  We recommend that 10% of the additional revenue be used to develop victim services and family survivor services to be managed by an identified state agency.  Lastly an additional 10% of the revenue to be used for expansion of community based youth services, including but not limited to a Statewide Mentoring program which will be described later on in this report.  The remaining amounts should be used to cover expenses from ISP to managed the program and maintain the system.


RESIGN AND/OR EXPANSION OF SCHOOL AND COMMUNITY PROGRAMS


Neighborhood Recovery Initiative


During the early phases of the existence of the Commission, we considered broad recommendations that included the development of four components: 


· The creation of jobs and job training programs for at-risk youth and young adults and their families;


· Investment in alternative education and/or support  programs for out-of-school youth and those at-risk of being out-of-school;


· Increase in social-emotional support through individual and family counseling ; and


· Strong re-integration supports for youth and young adults exiting juvenile and adult correctional systems.


The response to these recommendations was the development of the Neighborhood Recovery Initiative (NRI) a Governor’s Office program that is being managed by the Illinois Violence Prevention Authority (IVPA).  The Commission has been involved with the NRI by providing input on the school-based counseling and youth programs components of the comprehensive model.  The commission feels strongly that having the voice of Commissioners representing a group of parents, children, and siblings that have lost a close family member to gun violence continuing to advise IVPA on the management of NRI is critical to its success.  The recommendation is as follows:


We recommend the Commission partner with the Governor’s office to inform key performance indicators and outcome measures that will demonstrate the impact of NRI and the possibility for its continuation and potential expansion to other areas of the state.  The Commission will receive regular updates on the progress of the implementation and will guide the evaluation design for NRI.  Smaller working groups of the Commission will “adopt” a community and its partners to provide input and guidance, observe implementation, and identify best practice community-based interventions.


Alternative Education Programs


	A significant amount of testimony was given on the importance of education and schools’ role in preventing youth from engaging in criminal and violent behavior.  Participants of the public hearings spoke loudly on the need to re-focus resources on after school programs, extend hours for schools and/or park district programs, and explore alternative education programs for adolescent out of school youth.  While education at an early age is critical, all resources can’t solely go into early education and prevention.  The commission understood the importance of working with state agency partners to explore the expansion of alternative education programs that include, but are not limited to, charter school models, online education, vocational education, and skills-based education, for older youth who have large skills gaps and, as a result, dropout, never complete high school, or never make it to high school from 8th grade.  This group of youth, tend to be more negatively engaged and are at risk for incarceration.  Insert some statistics and citation here – probably something we may have from IVPA


We recommend the following:


	Form a working group of commissioners to work with Illinois State Board of Education, the Chicago Public Schools, the East St. Louis Schools, and the Peoria area schools, as well as the Illinois Network of Charter Schools (INCS) to inventory existing programs for alternative education.  The purpose of this working group will be to complete a gap analysis using data from each school district and current available programs.  The gap analysis will be used to make recommendations for expansion and/or development of alternative education programs in targeted locations as a means of positively engaging out-of-school youth and those at risk for dropping out.  Following the gap analysis the Commission will recommend effective alternative education programs for expansion based on past demonstration of effectiveness in Illinois and on a national level for various age groups.  Recommended age levels will have differentiated interventions to address educational needs, e.g. youth under 15 goal will be to re-enroll in school or keep in school; youth ages 16-18 will have a goal to complete assessment of skill gaps and recommend alternative education models, youth older than 18 will have a goal to develop plan for high school completion while enrollment in occupational program of study.


Statewide Mentoring Initiative


	The role of mentoring was highlighted throughout the entire testimony as a key to violence prevention and positive engagement for youth, as well as parents.  Mentoring as an effective technique for addressing the needs of at-risk youth living in inner city environments has been well documented as a best practice but not without some indicators that demonstrate specific, concrete outcomes coming out of mentoring relationships (Garate-Serafini, Balcazar, Keys & Weitlauf, 2001).  Additional comments on this topic focused on the need to increase positive role models in local communities, the need to provide training and support to those becoming mentors, and providing incentives for young adults to become mentors.  State agencies, local partners and community based programs offer an array of mentoring programs to various groups of youth.  One of the challenges is the lack of information on the true impact of said mentoring programs and identifying the ones that are most effective for various youth. 	Families reported looking for appropriate mentoring programs in their communities and having limited information and access to these programs.    


Given the large amount of testimony on this topic, the Commission recommends the development of a comprehensive statewide mentoring program over the next two years.  The goal of this statewide mentoring program is to provide expanded opportunities for youth and families at risk to benefit from local mentors that can serve as role models, advisors, tutors (if necessary), and/or advocates, by building a statewide network of mentors that can be accessed by anyone in the state.   The development of said programs requires the following steps:


· Assessment/inventory of all state supporting mentoring programs, by type and geographic region


· Partnership with Institutions of Higher Education 


· to develop training program of mentors


· recruit students to serve as mentors


· develop incentives for students serving as mentor


· Develop statewide outreach and education campaign on statewide mentoring program


· Develop pilot


· Assess pilot


· Expand statewide


· Establish and office to coordinate statewide mentoring program


· Manage referrals for mentors needed


· Promote existing mentoring programs


· Establish supports needed within state universities and community colleges for recruitment and capacity building of mentors


· Match youth to mentors


· Evaluate program


DEVELOPMENT OF ALTERNATIVES TO INCARCERATION FOR YOUTH 


De-criminalization of Drugs


Testimony provided included a considerable amount of information related to the de-criminalization of drugs.  Testimony provided at every public hearing highlighted the need to re-appoint a taskforce to assess the implications of legalizing marijuana and how it would affect drug trafficking and gang violence in targeted communities.  Although this was not testimony provided by a large group of constituents it was consistent and supported by compelling research.  The Commission posed the following questions: what is the relationship between gun violence and marijuana dealing in a community? Are there other communities in the US where this has resulted in a reduction in gun violence? If so, how are these communities comparable to Illinois communities? Why was the taskforce created by the legislature several years ago, not active?


At this time the Commission felt it did not have sufficient time and authority to re-activate an interagency council to examine this issue.  However, it is recommended that the General Assembly examine past legislation that created an interagency council to consider this issue and determine whether it is necessary to re-activate.  


Alternatives to Incarceration


	Testimony provided clearly identified a problem with the young age of youth becoming incarcerated.  First time offenders are grouped with perpetual violators of the law and are then being educated in the process of prison life.  Youth enter through the juvenile justice system and may never return fully to successful life in the community.  Many first offenses do not include violent acts, but rather are related to the possession of marijuana or other illegal substances.  Once a youth is introduced to the juvenile justice system the chances of him/her completely insert some stats and citation here


	Specific recommendations are to reduce sentencing for first offenders; re-assess sentences for offenses that do not involve violence or weapons; provide incentives of drug rehabilitation programs as alternatives to jail time.  The commission will work with DCFS and DJJ to examine current legislation language on first time offenders and juvenile offenders.  Additionally, we recommend the expansion of mandated day programs for drug offenses, including but not limited to first time offenders





DEVELOPMENT OF ADDITIONAL JOB OPPORTUNITIES IN CHALLENGED COMMUNITIES


Workforce Development


	The need for employment opportunities in communities of need was well documented in the testimony provided.  This means the need for an expansion of job training programs and opportunities for out-of-school youth as well as families living in poverty.  In addition to the creation of jobs, individuals also highlighted the need to have alternative hours of operation for state employees providing direct services to communities in need.
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Table 1 – Recommendations Overview


			Recommendation


			Policy


			Program Development


			New Resources needed


			Re-alignment of Resources





			Extend Commission


			Executive Order


			Assign commission to DPH


			Expand membership to residents outside of Chicago


			DPH resources to be used for staffing commission





			FOID card program


			Increase fee schedule


Change data sharing agreements


			


			Revenue generated


			Appropriate %tage of revenue for expansion of school & community programs





			Evaluation & Monitoring of NRI


			


			Lead the evaluation of NRI; serve in advisory role; 


			


			





			Alternative Education Program


			


			


			Expansion of alternative education program models


			





			Statewide Mentoring Program


			Creation of office of statewide mentoring


			Develop program within identified state agency; 


			


			Use revenue from new FOID card fee schedule





			Alternatives to Incarceration


			


			


			


			





			Workforce Development
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			Current Fee


			


			


			


			


			


			





			# of Application


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			*


			$10 


			$840,000 


			$280,000 


			$1,680,000 


			$2,800,000 





			


			


			


			


			


			


			





			Other Fee Scenarios


			


			


			


			


			





			# of Application


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			*


			$20 


			$1,680,000 


			$560,000 


			$3,360,000 


			$5,600,000 





			280,000


			*


			$25 


			$2,100,000 


			$700,000 


			$4,200,000 


			$7,000,000 





			


			


			


			


			


			


			





			Other Fee Scenario: $25 per year - annual renewal


			


			


			





			# of Application**


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			1st year - FY12


			$25 


			$2,100,000 


			$700,000 


			$4,200,000 


			$7,000,000 





			560,000


			2nd year - FY13


			$25 


			$4,200,000 


			$1,400,000 


			$8,400,000 


			$14,000,000 





			620,000


			3rd year - FY14


			$25 


			$4,650,000 


			$1,550,000 


			$9,300,000 


			$15,500,000 





			680,000


			4th year - FY15


			$25 


			$5,100,000 


			$1,700,000 


			$10,200,000 


			$17,000,000 





			740,000


			5th year - FY16


			$25 


			$5,550,000 


			$1,850,000 


			$11,100,000 


			$18,500,000 





			800,000


			6th year - FY17


			$25 


			$6,000,000 


			$2,000,000 


			$12,000,000 


			$20,000,000 





			860,000


			7th year - FY18


			$25 


			$6,450,000 


			$2,150,000 


			$12,900,000 


			$21,500,000 





			1,230,000


			8th year - FY19


			$25 


			$9,225,000 


			$3,075,000 


			$18,450,000 


			$30,750,000 





			1,500,000


			9th year - FY20


			$25 


			$11,250,000 


			$3,750,000 


			$22,500,000 


			$37,500,000 





			 


			 


			 


			 


			 


			 


			 





			* Estimates based on a 10-year card.


			


			


			


			





			**Number of applications per year is based on current FOID card renewal cycle and annual renewals starting 





			   the second year of a $25/year card. 


			


			


			


			





			


			


			


			


			


			


			





			IDNR pays for 60% of the FOID Lock Box contract: approximately $40,000 per year.


			





			Estimated cost of producing a FOID card is between $12-14, depending upon number of applications received, etc.




















Executive Order:
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Proposed FOID Fee Increase: Projected Fee & Potential Revenue





Public Recommendations:  Gathered from Hearings and Anti-Violence Website
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From: Enyia, Chimaobi

To: Cutrone, Jack; Shaw. Barbara

Cc: Ocasio, Billy; Garate, Teresa

Subject: FW: Commission Report Revisions

Date: Saturday, January 08, 2011 11:27:43 AM
Attachments: Commission Report Revisions.docx

Good Morning!

The Anti- Violence Commission collectively appreciates the input of all attending members at our last
meeting. In response to that meeting, it was discussed that the process of making revisions from the
suggestions of the meeting would be more efficient if both Jack and Barbara import the specific
language and changes they deemed necessary into the report. The report is attached to this email.
Please feel free to pose any questions comments or concerns. Thanks!

Chima
312.415.3816

From: Enyia, Chimaobi

Sent: Friday, January 07, 2011 10:34 AM
To: Renfro, Emily

Subject: Commission Report Revisions
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EXECUTIVE SUMMARY


The “Stop-the-Violence” Commission Report is a summary of the public testimony gathered through four statewide public hearings held on the following dates and in the following locations:


· September 13, 2010: Kennedy-King College, Chicago


· September 20, 2010: Arturo Velasquez Institute, Chicago


· September 28, 2010: 2200 E. Washington St, East Peoria


· October 14, 2010: 601 James R. Thompson Blvd, East St. LouisInsert specifics


Testimony and recommendations have been categorically separated into four broad subject areas.


ANALYSIS AND MODERNIZATION OF FIREARM LEGISLATION


Concealed Carry


There was considerable discussion on the topic of concealed carry in Illinois.  The testimony provided highlighted legislation in multiple states supporting concealed carry, and other states opposed to such provisions.  Despite the sensitivity of this subject, given that every commissioner had lost a family member to gun violence, all commissioners listened objectively, posed questions, and after much deliberation, our recommendation is as follows:


	At this time, this commission does not have sufficient evidence to make specific recommendations regarding concealed carry legislation.  It is recommended instead that we continue our analysis of this issue, and encourage the legislature to re-engage in discourse regarding concealed carry.


 Firearm Ownership Identification Program (FOID)


The Illinois State Police (ISP) currently manages the Firearms Owner’s Identification Program (FOID) to register an individual owning a gun in Illinois.  Testimony on this issue was presented as a mechanism for updating the current system in several ways, including linking information between ISP and the Department of Human Services, Division of Mental Health (DMH) for individual background checks as well as increasing the fees for individuals holding FOID permits.  The current fee for FOID program is $10.00 for ten (10) year coverage, and is used to manage the program.  In appendix XX you will find a projected fee and potential revenue created from the fee changes.  The recommendation is as follows: 


	A workgroup of the commission will work with ISP and DHS to develop policies and procedures that will result in the exchange of information from Mental Health records to ensure that all factors are considered before issuing FOID permit.  We propose to develop legislation to increase the fee for obtaining a FOID permit from $10.00 for ten (10) years to an annual fee of $25.00 per year to start when renewals are due.  We recommend that 50% of the additional revenue generated from this fee increase be used to expand the effective components of the “Neighborhood Recovery Initiative” (NRI) in Chicagoland, as well as central and southern Illinois.  We recommend that 10% of the additional revenue be used to develop victim services and family survivor services to be managed by an identified state agency.  Lastly an additional 10% of the revenue to be used for expansion of community based youth services, including but not limited to a Statewide Mentoring program which will be described later on in this report.  The remaining amounts should be used to cover expenses from ISP to managed the program and maintain the system.


PERFORMANCE BASED EXPANSION OF SCHOOL AND COMMUNITY PROGRAMS


Neighborhood Recovery Initiative


During the early phases of the existence of the, the commission noted broad recommendations that included the development of four components: 


· The creation of jobs and job training programs for at-risk youth and young adults and their families;


· Investment in alternative education and/or support  programs for out-of-school youth and those at-risk of being out-of-school;


· Increase in social-emotional support through individual and family counseling ; and


· Strong re-integration supports for youth and young adults exiting juvenile and adult correctional systems.


The response to these recommendations was the development of the Neighborhood Recovery Initiative (NRI) a Governor’s Office program that is being managed by the Illinois Violence Prevention Authority (IVPA).  The Commission has been involved with the NRI by providing input on the school-based counseling and youth programs components of the comprehensive model.  The commission feels strongly that having the voice of Commissioners representing a group of parents, children, and siblings that have lost a close family member to gun violence continuing to advise IVPA on the management of NRI is critical to its success.  The recommendation is as follows:


We recommend the Commission partner with the Governor’s office to inform key performance indicators and outcome measures that will demonstrate the impact of NRI and the possibility for its continuation and potential expansion to other areas of the state.  The Commission will receive regular updates on the progress of the implementation and will guide the evaluation design for NRI.  Smaller working groups of the Commission will “adopt” a community and its partners to provide input and guidance, observe implementation, and identify best practice community-based interventions.











Alternative Education Programs


	A significant amount of testimony was given on the importance of education and schools’ role in preventing youth from engaging in criminal and violent behavior.  Participants of the public hearings spoke passionately on the need to re-focus resources on after school programs, extend hours for schools and/or park district programs, and explore alternative education programs for un-enrolled adolescents.  The commissioners, in concurrence with the public, acknowledge the need to strategically allocate educational resources from early childhood through higher education. It is critical to work in partnership with state agencies to explore the expansion of alternative education programs that include, but are not limited to, charter school models, online education, vocational training, and skills-based education, for older youth who may be deeply deficient in comparison to their peers, and as a result, are more likely not to finish their education. Furthermore, this demographic is statistically more prone to be engaged in illegal activity. 


We recommend the following:


	Form a working group of commissioners to work with Illinois State Board of Education, the Chicago Public Schools, the East St. Louis Schools, and the Peoria area schools, as well as the Illinois Network of Charter Schools (INCS) to inventory existing programs for alternative education.  The purpose of this working group will be to complete a gap analysis using data from each school district and current available programs.  The gap analysis will be used to make recommendations for expansion and/or development of alternative education programs in targeted locations as a means of positively engaging out-of-school youth and those at risk for dropping out.  Following the gap analysis the Commission will recommend effective state and national performance based alternative education programs for expansion in Illinois for various age groups.  Recommended age levels will have differentiated interventions to address educational needs, e.g. youth under 15 goal will be to re-enroll in school or retention; youth ages 16-18 will have a goal to complete assessment of skill gaps, and recommend alternative education models, youth older than 18 will have a goal to develop plans for high school completion while enrolled in an occupational program of study.


Statewide Mentoring Initiative


	The role of mentoring was highlighted throughout the entire testimony as a key to violence prevention and positive engagement for youth, as well as parents.  Mentoring as an effective technique for addressing the needs of at-risk youth living in inner city environments has been well documented as a best practice, but not without some indicators that demonstrate specific, concrete outcomes coming out of mentoring relationships (Garate-Serafini, Balcazar, Keys & Weitlauf, 2001).  Additional comments on this topic focused on the need to increase positive role models in local communities, the need to provide training and support to those becoming mentors, and providing incentives for young adults to become mentors.  State agencies, local partners, and community based programs offer a wide array of mentoring programs to various groups of youth.  One of the challenges is the lack of information on the true impact of said mentoring programs and identifying the ones that are most effective for various youth. 	Families reported looking for appropriate mentoring programs in their communities and having limited information and access to these programs.    


Given the large amount of testimony on this topic, the Commission recommends the development of a comprehensive statewide mentoring program over the next two years.  The goal of this statewide mentoring program is to provide expanded opportunities for youth and families at risk to benefit from local mentors that can serve as role models, advisors, tutors (if necessary), and/or advocates, by building a statewide network of mentors that can be accessed by anyone in the state.   The development of said programs requires the following steps:


· Assessment/inventory of all state supporting mentoring programs, by type and geographic region


· Partnership with Institutions of Higher Education 


· to develop training program of mentors


· recruit students to serve as mentors


· develop incentives for students serving as mentor


· Develop statewide outreach and education campaign on statewide mentoring program


· Develop pilot


· Assess pilot


· Expand statewide


· Establish and office to coordinate statewide mentoring program


· Manage referrals for mentors needed


· Promote existing mentoring programs


· Establish supports needed within state universities and community colleges for recruitment and capacity building of mentors


· Match youth to mentors


· Evaluate program


DEVELOPMENT OF ALTERNATIVES TO INCARCERATION FOR YOUTH 


De-criminalization of Drugs


Testimony provided included a considerable amount of compelling research related to the de-criminalization of drugs.  Testimony provided at every public hearing emphasized the need to re-appoint a taskforce to assess the implications of legalizing marijuana, and how it would affect drug trafficking and gang violence in targeted communities.  The Commission posed the following questions: what is the relationship between gun violence and marijuana dealing in a community? Are there other communities in the US where this has resulted in a reduction in gun violence? If so, how are these communities comparable to Illinois communities? Why was the taskforce created by the legislature several years ago, not active?


At this time the Commission felt it did not have sufficient time and authority to re-activate an interagency council to examine this issue.  However, it is recommended that the General Assembly examine past legislation that created an interagency council to consider this issue and determine whether it is necessary to re-activate.  


Alternatives to Incarceration


	Testimony and research regarding the incarceration of youth emphasizes statistically that most youth offenders do not necessarily need to be formally processed and incarcerated. Such measures often times result in serious damage by disrupting the bonds and relationships that connect youth to their families and communities. Unfortunately, the penal system often errs on the side of formal handling and incarceration. The confinement of low-level youth is detrimental to communities, costly for the State of Illinois, and may in perception, but not statistically increase levels of public safety. “The juvenile justice system was created both to hold young people accountable and to provide for their rehabilitation, yet the boundaries and distinctive features of juvenile justice have become dangerously unsettled in the past few decades” ( Models For Change Inc). 


	Specific recommendations are to reduce sentencing for first offenders; re-assess sentences for offenses that do not involve violence or weapons; provide incentives of drug rehabilitation programs, and  community based organizations as alternatives to incarceration. Fully implement the “Redeploy Illinois” program. The commission will work with DCFS and DJJ to examine current legislation language on first time offenders and juvenile offenders.  Additionally, we recommend the expansion of mandated day programs for drug offenses, including but not limited to first time offenders





DEVELOPMENT OF ADDITIONAL JOB OPPORTUNITIES IN CHALLENGED COMMUNITIES


Workforce Development


	The need for employment opportunities in underserved communities was well documented in the testimony provided.  This means the need for an expansion of job training programs and opportunities for out-of-school youth as well as families living in poverty.  In addition to the creation of jobs, individuals also highlighted the need to have alternative hours of operation for state employees providing direct services to communities in need.




























































































APPENDIX


Table 1 – Recommendations Overview


			Recommendation


			Policy


			Program Development


			New Resources needed


			Re-alignment of Resources





			Extend Commission


			Executive Order


			Assign commission to DPH


			Expand membership to residents outside of Chicago


			DPH resources to be used for staffing commission





			FOID card program


			Increase fee schedule


Change data sharing agreements


			


			Revenue generated


			Appropriate %tage of revenue for expansion of school & community programs





			Evaluation & Monitoring of NRI


			


			Lead the evaluation of NRI; serve in advisory role; 


			


			





			Alternative Education Program


			


			


			Expansion of alternative education program models


			





			Statewide Mentoring Program


			Creation of office of statewide mentoring


			Develop program within identified state agency; 


			


			Use revenue from new FOID card fee schedule





			Alternatives to Incarceration


			


			


			


			





			Workforce Development


			


			


			


			
































Table 2 Possible Time Line













































































			Current Fee


			


			


			


			


			


			





			# of Application


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			*


			$10 


			$840,000 


			$280,000 


			$1,680,000 


			$2,800,000 





			


			


			


			


			


			


			





			Other Fee Scenarios


			


			


			


			


			





			# of Application


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			*


			$20 


			$1,680,000 


			$560,000 


			$3,360,000 


			$5,600,000 





			280,000


			*


			$25 


			$2,100,000 


			$700,000 


			$4,200,000 


			$7,000,000 





			


			


			


			


			


			


			





			Other Fee Scenario: $25 per year - annual renewal


			


			


			





			# of Application**


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			1st year - FY12


			$25 


			$2,100,000 


			$700,000 


			$4,200,000 


			$7,000,000 





			560,000


			2nd year - FY13


			$25 


			$4,200,000 


			$1,400,000 


			$8,400,000 


			$14,000,000 





			620,000


			3rd year - FY14


			$25 


			$4,650,000 


			$1,550,000 


			$9,300,000 


			$15,500,000 





			680,000


			4th year - FY15


			$25 


			$5,100,000 


			$1,700,000 


			$10,200,000 


			$17,000,000 





			740,000


			5th year - FY16


			$25 


			$5,550,000 


			$1,850,000 


			$11,100,000 


			$18,500,000 





			800,000


			6th year - FY17


			$25 


			$6,000,000 


			$2,000,000 


			$12,000,000 


			$20,000,000 





			860,000


			7th year - FY18


			$25 


			$6,450,000 


			$2,150,000 


			$12,900,000 


			$21,500,000 





			1,230,000


			8th year - FY19


			$25 


			$9,225,000 


			$3,075,000 


			$18,450,000 


			$30,750,000 





			1,500,000


			9th year - FY20


			$25 


			$11,250,000 


			$3,750,000 


			$22,500,000 


			$37,500,000 





			 


			 


			 


			 


			 


			 


			 





			* Estimates based on a 10-year card.


			


			


			


			





			**Number of applications per year is based on current FOID card renewal cycle and annual renewals starting 





			   the second year of a $25/year card. 


			


			


			


			





			


			


			


			


			


			


			





			IDNR pays for 60% of the FOID Lock Box contract: approximately $40,000 per year.


			





			Estimated cost of producing a FOID card is between $12-14, depending upon number of applications received, etc.




















Executive Order:
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Proposed FOID Fee Increase: Projected Fee & Potential Revenue





Public Recommendations:  Gathered from Hearings and Anti-Violence Website
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From: Shaw. Barbara

To: Irving, Toni

Subject: FW: ENRI SELECTION PROCESS OBJECTION
Date: Friday, January 07, 2011 6:06:53 PM
Attachments: ENRI Dispute Lttr Revised.docx

Hi, Toni. As you can see, Bishop Dukes is registering a complaint. The Lead Agency, Children’s
Home & Aid has met with Bishop Dukes and the local alderman and feels that their decision not to
fund Liberated was a sound decision. We have asked them to send us a written explanation for their
decision and will forward it to you as soon as we receive it.

Also, | wanted to mention that Greg Gaither, with Project City, is also calling to express displeasure
that his group was not approved by the Lead Agency for Grand Crossing area. The Lead Agency has
sent their explanation which I will forward to you.

Thanks, and | hope to see you at inaugural events on Monday.

Barbara

From: Bishop Dukes [mailto

Sent: Friday, January 07, 2011 12:54 PM

To: Lavin, Jack; Saddler, Michelle; Shaw, Barbara; Irthomas@cityofchicago.org;
JoAnn.Thompson@cityofchicago.org; estherg@ilga.gov; Holmes, Michael;

abarclay@childrenshomeandaid.org; Jorange@childrenshomeandaid.org; || | | GcGcINzNNG
Subject: ENRI SELECTION PROCESS OBJECTION

It is with great disappoint and regret that | must submit this formal letter of objection to the selection
process of the Englewood Neighborhood Recovery Initiative. Please read and respond to the attached
document, my office will follow up with a fax copy and mailed copy to your attention.

In His Suffering
+His Grace J.E. Dukes
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From The Episcopal Desk Of The Right Reverend James E. Dukes








January 5, 2011





Dear:  Mr. Jack Lavin, (Governor Chief Of Staff), Ms. Michelle Saddler (Secretary IDHS), Ms. Barbara Shaw, (Director IVPA), Alderman Latasha Thomas, Alderman JoAnne Thompson, State Rep. Esther Golar, Mr. Michael Holmes,  (IDHS, Englewood Liaison), and Ms. Anne Barclay,  (Children’s Home + Aid)





I pray that this missive finds you all in great spirits and health in this New Year.





The purpose of this communiqué is to file a formal objection/protest to the selection process of community partners in the Englewood Neighborhood Recovery Initiative under the purview of the Illinois Violence Prevention Authority and the guidance of the lead agency Children’s Home +Aid. 





This objection to the fairness of the process is based on fact finding conversations and gathering of documents to gain a complete understanding of how agencies were selected in the Englewood community under the guidance of the lead agency.





Based upon conversations, meetings and the reviewing of documents there is clear display of inconsistency and vagueness in the selection process. The process lacks merit, uniformity and totally disregards the key components that the lead agency informed the community they would utilize to evaluate request for participation. 





The following conversations and meetings occurred to determine these findings:





1. December 6th - Phone conversation betwixt Jimi Orange, Project Director and I in regards to site visit and interview.


2. December 31st - Phone conversation betwixt Jimi Orange, Project Director and I in which Mr. Orange informed me that Liberated was not selected and proposed a meeting to discuss the reasoning with Anne Barclay, Children’s Home + Aid.


3. January 3rd – Phone conversation betwixt Michael Holmes (IDHS) and I to discuss selection process and was informed to contact Barbara Shaw (IVPA).


4. January 3rd – Phone conversation betwixt Barbara Shaw and I in which I expressed my concerns in regard to the selection process and was directed to the lead agency and was informed they had autonomy over the process.


5. January 4th – Meeting held at Liberated betwixt Anne Barclay, Jimi Orange, and I.


6. January 4th – Meeting with Board Members of Pastors of Englewood.


7. January 6th - Meeting held at Children’s Home + Aid betwixt Alderman Latasha Thomas, Anne Barclay, Jimi Orange and I at the request of Alderman Thomas in regards to the selection process.





FACTS / FINDINGS





1. The Advisory Committee was composed of 12 individuals in which at least 4 (1/3rd) were selected by the lead agency and did not meet or subscribe to the requisites set forth to be advisory board members.


2. No criteria or qualifications were requested to qualify a person to be an advisory board member as it relates to expertise in evaluating an agencies’ capacity, collaboration or experience. 


3. At least two members of the Advisory Committee were employees of Children’s Home + Aid which is clearly in violation of the prerequisite that no participant can have members on the Advisory Committee. 


4. These two employees of Children’s Home + Aid conducted evaluations and it is unclear whether they evaluated their own organization.


5. The scoring process utilized by the Advisory Committee was devised by Jimi Orange, Project Director and lacks true scales and measurements based on the fact that the responses to the application are all subjective and cannot be given a normative value. 


6. The chosen participants were given a phone interview and a site visit evaluation and in some cases multiple interviews.  Liberated was not awarded either.


7. I called Jimi Orange to inform him that Liberated was not granted an interview nor site visit evaluation and was told that the process was only for those agencies that the committee had questions.


8. Based upon meetings each agency should have been evaluated by four advisory board members (Mentoring Plus Jobs) and three members (Reentry). Liberated was evaluated by one of the four (Mentoring Plus Jobs) and two of the three (Reentry). In no case were they evaluated or interviewed by the entire committee as was the awardees.


9. Based upon review of the evaluations one awardee received a score as low as a 27 of 100.


10. Liberated was informed by lead agency that their size (large), collaborative efforts (many) and fiscal experience (a large budget) worked against them being selected. Of all, which were, suppose to be measurements that qualify and not disqualify applicants.


11. Liberated was informed by lead agency that they were not considered because they are a preexisting Safety Networks partner. This was not a disqualifier in the initial application process nor was it ever expressed that preexisting Safety Network partners would not be considered. 


12. Liberated was informed by lead agency no other organization would receive awards in multiple areas but the lead agency will receive funding as the lead agency, parenting component and Safety Networks.








These meetings have not yielded a suitable resolution to this dilemma hence the objection to this process. It is my request that an external investigation of the selection process be conducted, reevaluation occurs, and contracts not be issued until this matter has received due diligence. 





Please contact me as it relates to your plan of action and your intent; feel free to contact me at 773/255-8885. I look forward to your rapid respond.





Love and Respect





+Bishop James E. Dukes, D. Min, MA


Liberated Incorporated, CEO


Liberation Christian Center, Senior Pastor


Pastors Of Englewood, Executive Board Member 


Englewood Weed and Seed Collaborative, Chairperson


National Director Of Social Justice, United Covenant Churches Of Christ Int’l
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From: Shaw. Barbara

To: Irving. Toni; Weems, Malcolm; Ocasio, Billy
Subject: FW: Mentoring Plus Jobs and PLAN Sample Budgets
Date: Wednesday, January 05, 2011 9:42:56 AM
Attachments: Ment plus jobs Coord Suburbs.xIsx

Ment plus jobs PP Suburbs.xlsx
PLAN Coord P Suburbs v2.xlsx
PLAN PP Suburbs v2.xIsx

FYI

From: Desai, Reshma

Sent: Tuesday, January 04, 2011 5:36 PM

To: Shaw, Barbara; 'Angela Page'; 'D. Braxton'; 'Denis Regnier'; 'Gregory A. Dean Jr."; ‘Jaclin Davis';
‘Jennifer Artis'; 'Lisa M. Labiak'; 'Peter Nicholson'; 'Salim Al Nurridin'; ‘Sharronne Ward'

Subject: Mentoring Plus Jobs and PLAN Sample Budgets

Hello everyone:

As promised, attached please find sample Coordinating (Coord.) and Providing Partner (PP) budgets
for both Mentoring Plus Jobs ( M +J) and PLAN. Please remember that these are EXAMPLES that
demonstrate one possible budget scenario and show the level of budget justification detail IVPA
requires. Always check the formulas and it is easy for one to be deleted as you work on these.

| also ask that you include the name of the partner agency, name of the NRI Lead Agency and the
NRI program component name in the Applicant line at the top of the budget page. It will help you
and us keep these organized if the budget happens to become separated from the sub-contract.

Please remember that all draft sub-contracts with attached budgets are due to the IVPA offices on

Jan 141 by 5 pm. Please submit two copies of each for our review purposes.

| will be sending out the Reentry and School Based Counseling Budgets tomorrow. Thank you for
your patience and dedication to serving your community.

Reshma Desai

Director of Grant Programs

Illinois Violence Prevention Authority
p: 312.814.1708

f: 312.814.1108

From: Shaw, Barbara

Sent: Thursday, December 30, 2010 7:08 PM

To: Angela Page; D. Braxton; Denis Regnier; Gregory A. Dean Jr.; Jaclin Davis; Jennifer Artis; Lisa M.
Labiak; Peter Nicholson; Salim Al Nurridin; Sharronne Ward

Cc: Desai, Reshma

Subject: Boilerplate Subcontracts-Final

Importance: High
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Ment Coord Suburbs Budget


			Budget Categories and Line Items			Requested From IVPA			Applicant and Other Funds			12 Month Budget			Budget Justification 


			Personnel Services


			Salary			157,400						157,400			see justification on sample personnel detail page


			Fringe			21,800						21,800			see justification on sample personnel detail page


			Sub Total			179,200			0			179,200


			Contractual Services


			Contractual Employment			8,640						8,640			Bookkeeper for fiscal management and payroll at $20/hr at  48 hours a month x 9 months=$8640


			Contractual Services			1,800						1,800			Background Checks at $60 x 30=$1,800


			Rent/Occupancy/Utilities			4,500						4,500			$5,000 x 9 =$45,000 x 10%=$4,500


			Telephone/Telecommunications			2,340						2,340			Monthly Telephone Internet Bundle is $260 x 9 months=$2340


			Postage/Shipping									0


			Training Costs			6,050						6,050			4 Adult and Youth Orientation sessions; 5 Adult and Youth Trainings and 5 Adult and Youth booster training costs


			Conference Registration									0


			Equipment Rental/Lease			180						180			Copier rental is $200/mnth x 9 x 10%=$180


			Other:									0


			Sub Total			23,510			0			23,510


			Supplies


			Office			220						220			general office supplies at $24.44 a month x 9 months


			Program									0


			Printing			5,551						5,551			Admin Printing @ $1,000 and Outreach Printing @$4,000 and $551 in add. Program printing totaling $5,551 for program and outreach printing


			Photocopying/Duplicating									0


			Other: Uniforms and Food			3,539						3,539			$20.50 x 48=$984 + $98.26 x 26=$2,555 Grand Total=$3539


			Sub Total			9,310			0			9,310


			Travel


			Staff			12,480						12,480			$10 week * 48 members and Coordinators x 26 weeks


			Client									0


			Other: Specify									0


			Sub Total			12,480			0			12,480


			Equipment  


			Office Furniture			2,000						2,000			4 desks @$150 and chairs @$150 each and one large four drawer file cabinet at $800


			Computer/Electronic			4,500						4,500			4 desktop computers at $825 each totaling $3300 and one networked printer at $1,200. Must included three estimates for each equipment item over $1,000. 


			Other: Specify									0


			Sub Total			6,500			0			6,500


			TOTAL			231,000			0			231,000





			TOTAL SOURCES OF FUNDS-APPLICANT AND OTHER


			Name of Funding Source									Amount			Pending or Confirmed




















			TOTAL									-


			Admin Overhead Costs total $19,500





			Contractual Employment			8,640


			Contractual Services			1,800


			Telephone/Telecommunications			2,340


			Office Supplies			220


			Office Furniture			2,000


			Computer/Electronic			4,500





						$19,500


			Admin Costs for Providing Partner total $9,500





			Salary for Fiscal Director at 10%			3,750


			Fringe for Fiscal Director at 10%			519


			Rent			4,500


			Equipment Rental 			180


			Printing			551





						9,500











GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Sample Mentoring Plus Jobs Coord Partner Budget-Suburbs	






 Personnel Detail 


						PERSONNEL DETAIL





						PERSONNEL


												Hourly Rate			Number of Weeks Budgeted			Number of Hours a week						Total for Program			Sources of Funds


						Name and Position Title															Number of positions						Applicant and Other			Requested from IVPA


						Admin Coordinator						$   15.00			35			30			1			15,750


						Lead Coordinators						$   12.50			30			20			3			22,500


						Adult CATs Coordinator/Mentors						$   11.25			30			10			8			27,000


						Youth CATS Members						$   8.50			26			10			40			88,400


																								


						Fiscal Director $50,000 annually or $4,166.66 monthly for 9 months at 10%																		3,750


																								


																								


						SUBTOTAL, Personnel																		157,400			$   - 0			$   - 0


						FRINGE BENEFITS (Rate __13.85____%) Components and  rates must be itemized below																		21,800





						PERSONNEL & FRINGE TOTAL																		179,200			$   -			$   -





						FRINGE DETAIL


						Fringe Breakdown			Percent


						FICA (Social Security), Medicare, FUTA and SUTA			13.85%


						Pension/Retirement


						Group Health Insurance


						Group Life Insurance


						            Unemployment Insurance                               


						Worker’s Compensation


						Other: ___________________									Add Additional Pages if necessary


						TOTAL			13.85%


						0			0			15





 GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE 
Sample Mentoring Plus Jobs Coord Partner-Suburbs	






Budget Instructions


			BUDGET INSTRUCTIONS


			Applicant: Please type the name of the agency applying for funding, NRI Lead Agency Name and NRI Program Component


			PERSONNEL


			On the Personnel Detail Page, 


			Enter the position title and name of the current incumbent; if the position is new or currently not filled, enter “Vacant.”


			Enter the full-time equivalent monthly salary for each position which will be filled for all or any part of the period.  Enter the number of months (up to a maximum of twelve months) the position will be filled by an incumbent working on the program.  Enter the percent of time the incumbent will devote to the program during the months shown.  Enter the total amount of support to be provided for the program, as computed from the information shown, using the following formula:


			[Monthly Salary] X [Number of Months Budgeted] X [Percent of Time on Program] = [Total for the Program]


			The personnel detail page was adapted for the Mentoring Plus Jobs and PLAN Coordinating partner personnel requirements. Enter the hourly rate, number of weeks budgetted, number of hours worked a week and number of positions.


			FRINGE BENEFITS


			If fringe benefits will be applied, the components included in the applicant agency’s fringe benefit rate are to be itemized in the Personnel Detail Page.  The total fringe benefits rate is entered on the Fringe Benefits line; If the applicant agency included fringe benefits in the amount requested from IVPA and the various IVPA components, the amounts of fringe benefits may not exceed the fringe benefits rate times the Personnel, Subtotal for those columns.  


			If no fringe benefits will be applied, type NA for “not applicable” in the blank for the rate.





			CONTRACTUAL


			In the budget justification column, list the costs directly attributable to the program that are estimated to be incurred during the period covered by this application.  For each cost allocated, include the monthly rate x number of months for total allocated cost.  If the monthly rate is a percentage of the total cost, include the percent allocated and the total cost.  Examples of Contractual Services include conference registration fees; contractual employees, repair and maintenance of furniture and equipment; postage; UPS or other carrier costs; software; subscriptions; training and education costs; and telecommunication costs.  See also Appendix for other allowable costs.


			Please use the following subcategories when itemizing your contractual costs.
 
  • Contractual Employment (includes individual contracted employees and agency subcontracts)
  •  Rent
  • Telephone/Telecommunications
  • Postage/Shipping
  • Training Costs (includes speakers, room rental, food, training materials, etc.)
  • Conference Registration
  • Equipment Rental/Lease
  • Other (e.g., participant incentives)




			PROGRAM SUB-CONTRACTORS


			Include the amount for each of the five required Neighborhood Recovery Plan program Components. 


			SUPPLIES


			In the budget justification coloum, list the cost, directly attributable to the program, estimated to be incurred during the period covered by this application.  For each cost allocated, include the monthly rate x number of months for total allocated cost.  If the monthly rate is a percentage of the total cost, include the percent allocated and the total cost. 


			Please use the following subcategories when itemizing your supplies costs.  Type the subcategory on the front and list associated costs underneath:


			• Office (e.g., general office supplies)


			• Program (e.g., educational and instructional materials, reference books/videos)


			• Printing (e.g., letterpress, offset printing, and other printing services)


			• Photocopying (e.g., photocopy costs, copy paper supplies)


			• Other


			See also the Allowable Costs section of the Application Package.





			TRAVEL


			List the costs, directly attributable to the program for carrying out the activities described in the application.  Unless specifically approved in the budget, the rates for reimbursement of travel will be assumed to be the same as that authorized for state employees by the Governor’s Travel Control Board.  See also the Allowable Costs section of the Application Package.


			Travel costs for contractual consultants are to be included in the Contractual Services line.


			Please use the following subcategories when itemizing your travel costs.  Type the subcategory on the front and list associated costs underneath:


			• Staff travel


			• Client travel


			In the Budget Justification column of the Budget Worksheet, provide details including amount budgeted for miles (the state reimbursement rate is $0.50/mile), lodging, meals/per diem (the state reimbursement rate is $28/day), and commercial transportation. Include the approx number of miles x mileage rate for total mileage allocation.  For lodging, meals/perdiem include the number of days x rate for total lodgin and/or meals/perdiem allocation.





			EQUIPMENT


			Equipment costs may be requested for equipment with a useful life of more than one year that is required for the successful completion of the activities described in the application.  Equipment costs shall include all freight and installation charges.  In the budget justification column, include the cost for each item.


			Please use the following subcategories when itemizing your travel costs.  Type the subcategory on the front and list associated costs underneath:


			• Office Furniture (e.g., desks, chairs, computer tables)


			• Computer/Electronic Equipment (e.g., computers, printers, calculators)


			• Other


			See also the Allowable Costs section of the Application Package.			0			0			0


			For each equipment item over $1000, applicant must submit three vendor quotes.










M + J PP Suburbs  1 of 2 Budget


			Applicant:


			Budget Categories and Line Items			Requested From IVPA			Applicant and Other Funds			12 Month Budget			Budget Justification 


			Personnel Services


			Salary			5,400						5,400			sample personnel detail breakdown attached


			Fringe			1,313						1,313			sample personnel detail breakdown attached


			Sub Total			6,713			0			6,713


			Contractual Services


			Contractual Employment									0


			Contractual Services									0


			Rent/Occupancy/Utilities									0


			Telephone/Telecommunications									0


			Postage/Shipping									0


			Training Costs									0


			Conference Registration									0


			Equipment Rental/Lease									0


			Other: Recruitment									0


			Sub Total			0			0			0


			Supplies


			Office									0


			Program									0


			Printing			2,787						2,787			printing for recruitment and promotion materials


			Photocopying/Duplicating									0


			Other:			0						0


			Sub Total			2,787			0			2,787


			Travel


			Staff									0


			Client									0


			Other: Specify									0


			Sub Total			0			0			0


			Equipment  


			Office Furniture									0


			Computer/Electronic									0


			Other: Specify									0


			Sub Total			0			0			0


												0


			TOTAL			9,500			0			9,500





			TOTAL SOURCES OF FUNDS-APPLICANT AND OTHER


			Name of Funding Source									Amount			Pending or Confirmed




















			TOTAL									-





GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE 
Sample Mentoring Plus Jobs Providing Partner 1 of 2- Suburbs	






M + J Persnnl 1 of 2 Suburbs





						PERSONNEL


												Full-Time Equivalent Monthly Salary			Number of Months Budgeted			Percent of Time on Program			Total for Program			Sources of Funds


						Name and Position Title																		Applicant and Other			Requested from IVPA


						Youth Programs Coordinator						4,000			9			15%			5,400


						 to recruit participants and promote events															


																					


																					


																					


																					


																					


																					


																					


						SUBTOTAL, Personnel															5,400			$   - 0			$   - 0


						FRINGE BENEFITS (Rate __24.31____%) Components and  rates must be itemized below															1,313





						PERSONNEL & FRINGE TOTAL															6,713			$   -			$   -





						FRINGE DETAIL


						Fringe Breakdown			Percent


						FICA (Social Security)			7.65%


						Pension/Retirement


						Group Health Insurance			14.00%


						Group Life Insurance			0.04%


						            Unemployment Insurance                               			1.01%


						Worker’s Compensation			1.61%


						Other: ___________________									Add Additional Pages if necessary


						TOTAL			24.31%














GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Sample Mentoring Plus Jobs Providing Partner Budget 1of 2-Suburbs	






M + J PP Suburbs 2 0f 2 Budget


			Applicant:


			Budget Categories and Line Items			Requested From IVPA			Applicant and Other Funds			12 Month Budget			Budget Justification 


			Personnel Services


			Salary			5,400						5,400			sample personnel detail breakdown attached


			Fringe			1,313						1,313			sample personnel detail breakdown attached


			Sub Total			6,713			0			6,713


			Contractual Services


			Contractual Employment									0


			Contractual Services									0


			Rent/Occupancy/Utilities									0


			Telephone/Telecommunications									0


			Postage/Shipping									0


			Training Costs									0


			Conference Registration									0


			Equipment Rental/Lease									0


			Other: Recruitment									0


			Sub Total			0			0			0


			Supplies


			Office									0


			Program									0


			Printing			2,787						2,787			printing for recruitment and promotion materials


			Photocopying/Duplicating									0


			Other:			0						0


			Sub Total			2,787			0			2,787


			Travel


			Staff									0


			Client									0


			Other: Specify									0


			Sub Total			0			0			0


			Equipment  


			Office Furniture									0


			Computer/Electronic									0


			Other: Specify									0


			Sub Total			0			0			0


												0


			TOTAL			9,500			0			9,500





			TOTAL SOURCES OF FUNDS-APPLICANT AND OTHER


			Name of Funding Source									Amount			Pending or Confirmed




















			TOTAL									-





GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE 
Sample Mentoring Plus Jobs Providing Partner 2 of 2 Suburbs	






M + J Persnnl 2 of 2 Suburb (2)





						PERSONNEL


												Full-Time Equivalent Monthly Salary			Number of Months Budgeted			Percent of Time on Program			Total for Program			Sources of Funds


						Name and Position Title																		Applicant and Other			Requested from IVPA


						Youth Programs Coordinator						4,000			9			15%			5,400


						 to recruit participants and promote events															


																					


																					


																					


																					


																					


																					


																					


						SUBTOTAL, Personnel															5,400			$   - 0			$   - 0


						FRINGE BENEFITS (Rate __24.31____%) Components and  rates must be itemized below															1,313





						PERSONNEL & FRINGE TOTAL															6,713			$   -			$   -





						FRINGE DETAIL


						Fringe Breakdown			Percent


						FICA (Social Security)			7.65%


						Pension/Retirement


						Group Health Insurance			14.00%


						Group Life Insurance			0.04%


						            Unemployment Insurance                               			1.01%


						Worker’s Compensation			1.61%


						Other: ___________________									Add Additional Pages if necessary


						TOTAL			24.31%














GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Sample Mentoring Plus Jobs Providing Partner Budget 2 of 2-Suburbs	






Budget Instructions


			 BUDGET INSTRUCTIONS


			Applicant: Please type the name of the agency applying for funding, NRI Lead Agency name and NRI Program Component


			PERSONNEL


			On the Personnel Detail Page, 


			Enter the position title and name of the current incumbent; if the position is new or currently not filled, enter “Vacant.”


			Enter the full-time equivalent monthly salary for each position which will be filled for all or any part of the period.  Enter the number of months (up to a maximum of twelve months) the position will be filled by an incumbent working on the program.  Enter the percent of time the incumbent will devote to the program during the months shown.  Enter the total amount of support to be provided for the program, as computed from the information shown, using the following formula:


			[Monthly Salary] X [Number of Months Budgeted] X [Percent of Time on Program] = [Total for the Program]


			The personnel detail page was adapted for the Mentoring Plus Jobs and PLAN Coordinating partner personnel requirements. Enter the hourly rate, number of weeks budgetted, number of hours worked a week and number of positions.


			FRINGE BENEFITS


			If fringe benefits will be applied, the components included in the applicant agency’s fringe benefit rate are to be itemized in the Personnel Detail Page.  The total fringe benefits rate is entered on the Fringe Benefits line; If the applicant agency included fringe benefits in the amount requested from IVPA and the various IVPA components, the amounts of fringe benefits may not exceed the fringe benefits rate times the Personnel, Subtotal for those columns.  


			If no fringe benefits will be applied, type NA for “not applicable” in the blank for the rate.





			CONTRACTUAL


			In the budget justification column, list the costs directly attributable to the program that are estimated to be incurred during the period covered by this application.  For each cost allocated, include the monthly rate x number of months for total allocated cost.  If the monthly rate is a percentage of the total cost, include the percent allocated and the total cost.  Examples of Contractual Services include conference registration fees; contractual employees, repair and maintenance of furniture and equipment; postage; UPS or other carrier costs; software; subscriptions; training and education costs; and telecommunication costs.  See also Appendix for other allowable costs.


			Please use the following subcategories when itemizing your contractual costs.
 
  • Contractual Employment (includes individual contracted employees and agency subcontracts)
  •  Rent
  • Telephone/Telecommunications
  • Postage/Shipping
  • Training Costs (includes speakers, room rental, food, training materials, etc.)
  • Conference Registration
  • Equipment Rental/Lease
  • Other (e.g., participant incentives)




			PROGRAM SUB-CONTRACTORS


			Include the amount for each of the five required Neighborhood Recovery Plan program Components. 


			SUPPLIES


			In the budget justification coloum, list the cost, directly attributable to the program, estimated to be incurred during the period covered by this application.  For each cost allocated, include the monthly rate x number of months for total allocated cost.  If the monthly rate is a percentage of the total cost, include the percent allocated and the total cost. 


			Please use the following subcategories when itemizing your supplies costs.  Type the subcategory on the front and list associated costs underneath:


			• Office (e.g., general office supplies)


			• Program (e.g., educational and instructional materials, reference books/videos)


			• Printing (e.g., letterpress, offset printing, and other printing services)


			• Photocopying (e.g., photocopy costs, copy paper supplies)


			• Other


			See also the Allowable Costs section of the Application Package.





			TRAVEL


			List the costs, directly attributable to the program for carrying out the activities described in the application.  Unless specifically approved in the budget, the rates for reimbursement of travel will be assumed to be the same as that authorized for state employees by the Governor’s Travel Control Board.  See also the Allowable Costs section of the Application Package.


			Travel costs for contractual consultants are to be included in the Contractual Services line.


			Please use the following subcategories when itemizing your travel costs.  Type the subcategory on the front and list associated costs underneath:


			• Staff travel


			• Client travel


			In the Budget Justification column of the Budget Worksheet, provide details including amount budgeted for miles (the state reimbursement rate is $0.50/mile), lodging, meals/per diem (the state reimbursement rate is $28/day), and commercial transportation. Include the approx number of miles x mileage rate for total mileage allocation.  For lodging, meals/perdiem include the number of days x rate for total lodgin and/or meals/perdiem allocation.





			EQUIPMENT


			Equipment costs may be requested for equipment with a useful life of more than one year that is required for the successful completion of the activities described in the application.  Equipment costs shall include all freight and installation charges.  In the budget justification column, include the cost for each item.


			Please use the following subcategories when itemizing your travel costs.  Type the subcategory on the front and list associated costs underneath:


			• Office Furniture (e.g., desks, chairs, computer tables)


			• Computer/Electronic Equipment (e.g., computers, printers, calculators)


			• Other


			See also the Allowable Costs section of the Application Package.			0			0			0


			For each equipment item over $1000, applicant must submit three vendor quotes.










PLAN Coord Suburb Budget


			Budget Categories and Line Items			Requested From IVPA			Applicant and Other Funds			12 Month Budget			Budget Justification 


			Personnel Services


			Salary			25,100						25,100			see justification on sample personnel detail page


			Fringe			3,476						3,476			see justification on sample personnel detail page


			Sub Total			28,576			0			28,576


			Contractual Services


			Contractual Employment			2,160						2,160			Bookeeper for fiscal management and payroll at $20/hr x approx 12 hrs a month x 9 month=2,160


			Contractual Services			1,840						1,840			Background Checks $60 x  approx 30=$1,840


			Rent/Occupancy/Utilities			1,800						1,800			$2,000 monthly x 9 months @10% = $1,800


			Telephone/Telecommunications									0


			Postage/Shipping									0


			Training Costs			6,250						6,250			4 Adult and Youth Orientation sessions; 5 Adult and Youth Trainings and 5 Adult and Youth booster training costs


			Conference Registration									0


			Equipment Rental/Lease									0


			Other:									0


			Sub Total			12,050			0			12,050


			Supplies


			Office			493						493			general office supplies $54.77 x 9 months =$493


			Program									0


			Printing			2,500						2,500			Admin Printing @$500 and Outreach printing $2,000 totaling $2,500 for program and outreach printing


			Photocopying/Duplicating									0


			Other: Uniforms			140						140			$7 bags x 20 people = 140


			Sub Total			3,133			0			3,133


			Travel


			Staff			2,241						2,241			$10 week * 21 members and Coordinators x 10 weeks + $141 for rounding


			Client									0


			Other: Specify									0


			Sub Total			2,241			0			2,241


			Equipment  


			Office Furniture									0


			Computer/Electronic									0


			Other: Specify									0


			Sub Total			0			0			0





			TOTAL			46,000			0			46,000





			TOTAL SOURCES OF FUNDS-APPLICANT AND OTHER


			Name of Funding Source									Amount			Pending or Confirmed




















			TOTAL									-


			Overhead Costs Total $4,000


			Contractual Employment			$2,160


			Contractual Services			$1,840


			Total			$4,000


			Admin Costs for Serving as a Providing Partner





			Salary for Fiscal Director @ 5%			1,500


			Fringe for Fiscal Director @ 5%			207


			Rent			1,800


			Office Supplies			493


			Total			4,000





GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Sample PLAN Coordinating Partner Budget Suburbs v2	






 Personnel Detail 


						PERSONNEL DETAIL





						PERSONNEL


												Hourly Rate			Number of Weeks Budgeted			Number of Hours a week						Total for Program			Sources of Funds


						Name and Position Title															Number of positions						Applicant and Other			Requested from IVPA


						Admin Coordinator						$   15.00			16			20			1			4,800


						PLAN Coordinators						$   11.25			16			20			1			3,600


						PLAN Team Members 						$   9.50			10			8			20			15,200


																								


						Fiscal Director $40,000 annually or $333.33 monthly x 9 @ 5%=$1500																		1,500


																								


																								


																								


						SUBTOTAL, Personnel																		25,100			$   - 0			$   - 0


						FRINGE BENEFITS (Rate __13.85____%) Components and  rates must be itemized below																		3,476





						PERSONNEL & FRINGE TOTAL																		28,576			$   -			$   -





						FRINGE DETAIL


						Fringe Breakdown			Percent


						FICA (Social Security), Medicare, FUTa and SUTA			13.85%


						Pension/Retirement


						Group Health Insurance


						Group Life Insurance


						            Unemployment Insurance                               


						Worker’s Compensation


						Other: ___________________									Add Additional Pages if necessary


						TOTAL			13.85%


						0			0			15





 GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE 
 Sample PLAN Coord. Partner Budget-Suburbs	






Budget Instructions


			BUDGET INSTRUCTIONS


			Applicant: Please type the name of the agency applying for funding, NRI Lead Agency Name and NRI Program Component Name


			PERSONNEL


			On the Personnel Detail Page, 


			Enter the position title and name of the current incumbent; if the position is new or currently not filled, enter “Vacant.”


			Enter the full-time equivalent monthly salary for each position which will be filled for all or any part of the period.  Enter the number of months (up to a maximum of twelve months) the position will be filled by an incumbent working on the program.  Enter the percent of time the incumbent will devote to the program during the months shown.  Enter the total amount of support to be provided for the program, as computed from the information shown, using the following formula:


			[Monthly Salary] X [Number of Months Budgeted] X [Percent of Time on Program] = [Total for the Program]


			FRINGE BENEFITS


			If fringe benefits will be applied, the components included in the applicant agency’s fringe benefit rate are to be itemized in the Personnel Detail Page.  The total fringe benefits rate is entered on the Fringe Benefits line; If the applicant agency included fringe benefits in the amount requested from IVPA and the various IVPA components, the amounts of fringe benefits may not exceed the fringe benefits rate times the Personnel, Subtotal for those columns.  


			If no fringe benefits will be applied, type NA for “not applicable” in the blank for the rate.





			CONTRACTUAL


			In the budget justification column, list the costs directly attributable to the program that are estimated to be incurred during the period covered by this application.  For each cost allocated, include the monthly rate x number of months for total allocated cost.  If the monthly rate is a percentage of the total cost, include the percent allocated and the total cost.  Examples of Contractual Services include conference registration fees; contractual employees, repair and maintenance of furniture and equipment; postage; UPS or other carrier costs; software; subscriptions; training and education costs; and telecommunication costs.  See also Appendix for other allowable costs.


			Please use the following subcategories when itemizing your contractual costs.
 
  • Contractual Employment (includes individual contracted employees and agency subcontracts)
  •  Rent
  • Telephone/Telecommunications
  • Postage/Shipping
  • Training Costs (includes speakers, room rental, food, training materials, etc.)
  • Conference Registration
  • Equipment Rental/Lease
  • Other (e.g., participant incentives)




			PROGRAM SUB-CONTRACTORS


			Include the amount for each of the five required Neighborhood Recovery Plan program Components. 


			SUPPLIES


			In the budget justification coloum, list the cost, directly attributable to the program, estimated to be incurred during the period covered by this application.  For each cost allocated, include the monthly rate x number of months for total allocated cost.  If the monthly rate is a percentage of the total cost, include the percent allocated and the total cost. 


			Please use the following subcategories when itemizing your supplies costs.  Type the subcategory on the front and list associated costs underneath:


			• Office (e.g., general office supplies)


			• Program (e.g., educational and instructional materials, reference books/videos)


			• Printing (e.g., letterpress, offset printing, and other printing services)


			• Photocopying (e.g., photocopy costs, copy paper supplies)


			• Other


			See also the Allowable Costs section of the Application Package.





			TRAVEL


			List the costs, directly attributable to the program for carrying out the activities described in the application.  Unless specifically approved in the budget, the rates for reimbursement of travel will be assumed to be the same as that authorized for state employees by the Governor’s Travel Control Board.  See also the Allowable Costs section of the Application Package.


			Travel costs for contractual consultants are to be included in the Contractual Services line.


			Please use the following subcategories when itemizing your travel costs.  Type the subcategory on the front and list associated costs underneath:


			• Staff travel


			• Client travel


			In the Budget Justification column of the Budget Worksheet, provide details including amount budgeted for miles (the state reimbursement rate is $0.50/mile), lodging, meals/per diem (the state reimbursement rate is $28/day), and commercial transportation. Include the approx number of miles x mileage rate for total mileage allocation.  For lodging, meals/perdiem include the number of days x rate for total lodgin and/or meals/perdiem allocation.





			EQUIPMENT


			Equipment costs may be requested for equipment with a useful life of more than one year that is required for the successful completion of the activities described in the application.  Equipment costs shall include all freight and installation charges.  In the budget justification column, include the cost for each item.


			Please use the following subcategories when itemizing your travel costs.  Type the subcategory on the front and list associated costs underneath:


			• Office Furniture (e.g., desks, chairs, computer tables)


			• Computer/Electronic Equipment (e.g., computers, printers, calculators)


			• Other


			See also the Allowable Costs section of the Application Package.			0			0			0


			For each equipment item over $1000, applicant must submit three vendor quotes.










PLAN PP Suburb 1 of 2 Budget


			Applicant:


			Budget Categories and Line Items			Requested From IVPA			Applicant and Other Funds			12 Month Budget			Budget Justification 


			Personnel Services


			Salary			1,688						1,688			sample personnel detail breakdown attached


			Fringe			312						312			sample personnel detail breakdown attached


			Sub Total			2,000			0			2,000


			Contractual Services


			Contractual Employment									0


			Contractual Services									0


			Rent/Occupancy/Utilities									0


			Telephone/Telecommunications									0


			Postage/Shipping									0


			Training Costs			0						0


			Conference Registration									0


			Equipment Rental/Lease									0


			Other:									0


			Sub Total			0			0			0


			Supplies


			Office									0


			Program									0


			Printing			0						0


			Photocopying/Duplicating									0


			Other: 			0						0


			Sub Total			0			0			0


			Travel


			Staff									0


			Client									0


			Other: Specify									0


			Sub Total			0			0			0


			Equipment  


			Office Furniture									0


			Computer/Electronic									0


			Other: Specify									0


			Sub Total			0			0			0


			TOTAL			2,000			0			2,000





			TOTAL SOURCES OF FUNDS-APPLICANT AND OTHER


			Name of Funding Source									Amount			Pending or Confirmed




















			TOTAL									-





GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE 
Sample PLAN Providing Partner 1 of 2 Budget v2-Suburbs 	






PLAN PP Sub 1 of 2 PersnnBudget


						PERSONNEL DETAIL





						PERSONNEL


												Full-Time Equivalent Monthly Salary			Number of Months Budgeted			Percent of Time on Program			Total for Program			Sources of Funds


						Name and Position Title																		Applicant and Other			Requested from IVPA


						Program Coordinator						$1,875			9			10%			1,688


						 to recruit participants and promote events															


																					


																					


																					


																					


																					


																					


																					


						SUBTOTAL, Personnel															1,688			$   - 0			$   - 0


						FRINGE BENEFITS (Rate __18.52____%) Components and  rates must be itemized below															312





						PERSONNEL & FRINGE TOTAL															2,000			$   -			$   -





						FRINGE DETAIL


						Fringe Breakdown			Percent


						FICA (Social Security)			7.65%


						Pension/Retirement


						Group Health Insurance			8.25%


						Group Life Insurance			0.00%


						            Unemployment Insurance                               			1.01%


						Worker’s Compensation			1.61%


						Other: ___________________									Add Additional Pages if necessary


						TOTAL			18.52%








GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Sample PLAN Providing Partner 1 of 2 Budget-Suburbs V2	






PLAN PP 2 of 2 Budget Suburbs


			Applicant:


			Budget Categories and Line Items			Requested From IVPA			Applicant and Other Funds			12 Month Budget			Budget Justification 


			Personnel Services


			Salary			1,688						1,688			sample personnel detail breakdown attached


			Fringe			312						312			sample personnel detail breakdown attached


			Sub Total			2,000			0			2,000


			Contractual Services


			Contractual Employment									0


			Contractual Services									0


			Rent/Occupancy/Utilities									0


			Telephone/Telecommunications									0


			Postage/Shipping									0


			Training Costs			0						0


			Conference Registration									0


			Equipment Rental/Lease									0


			Other:									0


			Sub Total			0			0			0


			Supplies


			Office									0


			Program									0


			Printing			0						0


			Photocopying/Duplicating									0


			Other: 			0						0


			Sub Total			0			0			0


			Travel


			Staff									0


			Client									0


			Other: Specify									0


			Sub Total			0			0			0


			Equipment  


			Office Furniture									0


			Computer/Electronic									0


			Other: Specify									0


			Sub Total			0			0			0


			TOTAL			2,000			0			2,000





			TOTAL SOURCES OF FUNDS-APPLICANT AND OTHER


			Name of Funding Source									Amount			Pending or Confirmed




















			TOTAL									-





GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Sample PLAN PP 2 of 2 Budget-Suburbs	






PLAN PP 2 of 2 Pernnl Suburbs


						PERSONNEL DETAIL





						PERSONNEL


												Full-Time Equivalent Monthly Salary			Number of Months Budgeted			Percent of Time on Program			Total for Program			Sources of Funds


						Name and Position Title																		Applicant and Other			Requested from IVPA


						Program Coordinator						$1,875			9			10%			1,688


						 to recruit participants and promote events															


																					


																					


																					


																					


																					


																					


																					


						SUBTOTAL, Personnel															1,688			$   - 0			$   - 0


						FRINGE BENEFITS (Rate __18.52____%) Components and  rates must be itemized below															312





						PERSONNEL & FRINGE TOTAL															2,000			$   -			$   -





						FRINGE DETAIL


						Fringe Breakdown			Percent


						FICA (Social Security)			7.65%


						Pension/Retirement


						Group Health Insurance			8.25%


						Group Life Insurance			0.00%


						            Unemployment Insurance                               			1.01%


						Worker’s Compensation			1.61%


						Other: ___________________									Add Additional Pages if necessary


						TOTAL			18.52%








GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Sample PLAN PP Budget 2 of 2 Suburbs	






Budget Instructions


			BUDGET INSTRUCTIONS


			Applicant: Please type the name of the agency applying for funding, NRI Lead Agency Name and NRI Program Component


			PERSONNEL


			On the Personnel Detail Page, 


			Enter the position title and name of the current incumbent; if the position is new or currently not filled, enter “Vacant.”


			Enter the full-time equivalent monthly salary for each position which will be filled for all or any part of the period.  Enter the number of months (up to a maximum of twelve months) the position will be filled by an incumbent working on the program.  Enter the percent of time the incumbent will devote to the program during the months shown.  Enter the total amount of support to be provided for the program, as computed from the information shown, using the following formula:


			[Monthly Salary] X [Number of Months Budgeted] X [Percent of Time on Program] = [Total for the Program]


			FRINGE BENEFITS


			If fringe benefits will be applied, the components included in the applicant agency’s fringe benefit rate are to be itemized in the Personnel Detail Page.  The total fringe benefits rate is entered on the Fringe Benefits line; If the applicant agency included fringe benefits in the amount requested from IVPA and the various IVPA components, the amounts of fringe benefits may not exceed the fringe benefits rate times the Personnel, Subtotal for those columns.  


			If no fringe benefits will be applied, type NA for “not applicable” in the blank for the rate.





			CONTRACTUAL


			In the budget justification column, list the costs directly attributable to the program that are estimated to be incurred during the period covered by this application.  For each cost allocated, include the monthly rate x number of months for total allocated cost.  If the monthly rate is a percentage of the total cost, include the percent allocated and the total cost.  Examples of Contractual Services include conference registration fees; contractual employees, repair and maintenance of furniture and equipment; postage; UPS or other carrier costs; software; subscriptions; training and education costs; and telecommunication costs.  See also Appendix for other allowable costs.


			Please use the following subcategories when itemizing your contractual costs.
 
  • Contractual Employment (includes individual contracted employees and agency subcontracts)
  •  Rent
  • Telephone/Telecommunications
  • Postage/Shipping
  • Training Costs (includes speakers, room rental, food, training materials, etc.)
  • Conference Registration
  • Equipment Rental/Lease
  • Other (e.g., participant incentives)




			PROGRAM SUB-CONTRACTORS


			Include the amount for each of the five required Neighborhood Recovery Plan program Components. 


			SUPPLIES


			In the budget justification coloum, list the cost, directly attributable to the program, estimated to be incurred during the period covered by this application.  For each cost allocated, include the monthly rate x number of months for total allocated cost.  If the monthly rate is a percentage of the total cost, include the percent allocated and the total cost. 


			Please use the following subcategories when itemizing your supplies costs.  Type the subcategory on the front and list associated costs underneath:


			• Office (e.g., general office supplies)


			• Program (e.g., educational and instructional materials, reference books/videos)


			• Printing (e.g., letterpress, offset printing, and other printing services)


			• Photocopying (e.g., photocopy costs, copy paper supplies)


			• Other


			See also the Allowable Costs section of the Application Package.





			TRAVEL


			List the costs, directly attributable to the program for carrying out the activities described in the application.  Unless specifically approved in the budget, the rates for reimbursement of travel will be assumed to be the same as that authorized for state employees by the Governor’s Travel Control Board.  See also the Allowable Costs section of the Application Package.


			Travel costs for contractual consultants are to be included in the Contractual Services line.


			Please use the following subcategories when itemizing your travel costs.  Type the subcategory on the front and list associated costs underneath:


			• Staff travel


			• Client travel


			In the Budget Justification column of the Budget Worksheet, provide details including amount budgeted for miles (the state reimbursement rate is $0.50/mile), lodging, meals/per diem (the state reimbursement rate is $28/day), and commercial transportation. Include the approx number of miles x mileage rate for total mileage allocation.  For lodging, meals/perdiem include the number of days x rate for total lodgin and/or meals/perdiem allocation.





			EQUIPMENT


			Equipment costs may be requested for equipment with a useful life of more than one year that is required for the successful completion of the activities described in the application.  Equipment costs shall include all freight and installation charges.  In the budget justification column, include the cost for each item.


			Please use the following subcategories when itemizing your travel costs.  Type the subcategory on the front and list associated costs underneath:


			• Office Furniture (e.g., desks, chairs, computer tables)


			• Computer/Electronic Equipment (e.g., computers, printers, calculators)


			• Other


			See also the Allowable Costs section of the Application Package.			0			0			0


			For each equipment item over $1000, applicant must submit three vendor quotes.










Greetings, all.

Attached are the final, revised boilerplate subcontracts for Coordinating Partners and Partner
Agencies for each of the four NRI components.

Please discard/recycle/shred the drafts you received at the Lead Agency meeting yesterday and use
the attached documents. In addition to minor typo corrections, the following changes have been
made:

0 Reentry Component: Housing Assistance is added to the list of services for linkage and
referral

0 Background check language has been added to all components but the MEE Project Partner
Agencies (they don’t do any hiring)

On Monday we will send sample budgets and blank budget forms.

Also, in the few cases where there are three partners for the Reentry Component, it is acceptable
for one case manager position to be split into two 50% time positions. Please remember that the
Coordinating Partner must also provide services (i.e. employ a case manager).

Let me know if you have any questions.

Thanks, and Happy New Year!

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax






From: Shaw. Barbara

To: Irving, Toni

Cc: Desai, Reshma; Jenkins, Lorri

Subject: FW: Replacing NRI candidate grantees
Date: Thursday, January 06, 2011 5:30:10 PM
Importance: High

Hi, Toni. Please take a look at this request and let me know if we you want us to run their
new/changed recommendations by you before we approve them. Thanks.

From: Sheryl Holman [mailto:SHolman@capsinc.org]
Sent: Thursday, January 06, 2011 5:24 PM

To: Shaw, Barbara

Subject: Replacing NRI candidate grantees

Hi Barbara, As we go through the Agreement process we are finding that some agencies do not
have the credentials that they attested to in the application, or are having real problems with doing
what is required. Is it possible that we replace them with new candidates? We have other
candidates that may have missed our internal deadline, but would be good candidates and make a
better transition. Also, if we could move candidates from the originally approved program to
another that we find is a better fit, is that possible? Will this require going back to the Governor’s
office?

| really need this to work well, and we had to move very quickly and time did not permit us to be as
thorough as we normally would be in this most important work. Please advise.

I Sheryl Holman, CEO

773-468-1993 Phone
773-468-1983 Fax



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=BARBARA.SHAW

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Reshma.Desai

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Lorri.Jenkins




From: Saddler, Michelle

To: Irving, Toni

Subject: Fw: ENRI SELECTION PROCESS OBJECTION
Date: Friday, January 07, 2011 2:41:52 PM
Attachments: ENRI Dispute Lttr Revised.docx

FYI.

Michelle R.B. Saddler
Secretary
[llinois Department of Human Services

cel: I

From: Bishop Dukes [mailto
Sent: Friday, January 07, 2011 12:54 PM

To: Lavin, Jack; Saddler, Michelle; Shaw, Barbara; Irthomas@cityofchicago.org
<Irthomas@cityofchicago.org>; JoAnn.Thompson@cityofchicago.org
<JoAnn.Thompson@cityofchicago.org>; estherg@ilga.gov <estherg@ilga.gov>; Holmes, Michael;
abarclay@childrenshomeandaid.org <abarclay@childrenshomeandaid.org>;
Jorange@childrenshomeandaid.org <Jorange@childrenshomeandaid.org>; || | GczIzEzNE

Subject: ENRI SELECTION PROCESS OBJECTION

It is with great disappoint and regret that I must submit this formal letter of objection to the selection
process of the Englewood Neighborhood Recovery Initiative. Please read and respond to the attached
document, my office will follow up with a fax copy and mailed copy to your attention.

In His Suffering
+His Grace J.E. Dukes



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=MICHELLE.SADDLER95388816
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From The Episcopal Desk Of The Right Reverend James E. Dukes








January 5, 2011





Dear:  Mr. Jack Lavin, (Governor Chief Of Staff), Ms. Michelle Saddler (Secretary IDHS), Ms. Barbara Shaw, (Director IVPA), Alderman Latasha Thomas, Alderman JoAnne Thompson, State Rep. Esther Golar, Mr. Michael Holmes,  (IDHS, Englewood Liaison), and Ms. Anne Barclay,  (Children’s Home + Aid)





I pray that this missive finds you all in great spirits and health in this New Year.





The purpose of this communiqué is to file a formal objection/protest to the selection process of community partners in the Englewood Neighborhood Recovery Initiative under the purview of the Illinois Violence Prevention Authority and the guidance of the lead agency Children’s Home +Aid. 





This objection to the fairness of the process is based on fact finding conversations and gathering of documents to gain a complete understanding of how agencies were selected in the Englewood community under the guidance of the lead agency.





Based upon conversations, meetings and the reviewing of documents there is clear display of inconsistency and vagueness in the selection process. The process lacks merit, uniformity and totally disregards the key components that the lead agency informed the community they would utilize to evaluate request for participation. 





The following conversations and meetings occurred to determine these findings:





1. December 6th - Phone conversation betwixt Jimi Orange, Project Director and I in regards to site visit and interview.


2. December 31st - Phone conversation betwixt Jimi Orange, Project Director and I in which Mr. Orange informed me that Liberated was not selected and proposed a meeting to discuss the reasoning with Anne Barclay, Children’s Home + Aid.


3. January 3rd – Phone conversation betwixt Michael Holmes (IDHS) and I to discuss selection process and was informed to contact Barbara Shaw (IVPA).


4. January 3rd – Phone conversation betwixt Barbara Shaw and I in which I expressed my concerns in regard to the selection process and was directed to the lead agency and was informed they had autonomy over the process.


5. January 4th – Meeting held at Liberated betwixt Anne Barclay, Jimi Orange, and I.


6. January 4th – Meeting with Board Members of Pastors of Englewood.


7. January 6th - Meeting held at Children’s Home + Aid betwixt Alderman Latasha Thomas, Anne Barclay, Jimi Orange and I at the request of Alderman Thomas in regards to the selection process.





FACTS / FINDINGS





1. The Advisory Committee was composed of 12 individuals in which at least 4 (1/3rd) were selected by the lead agency and did not meet or subscribe to the requisites set forth to be advisory board members.


2. No criteria or qualifications were requested to qualify a person to be an advisory board member as it relates to expertise in evaluating an agencies’ capacity, collaboration or experience. 


3. At least two members of the Advisory Committee were employees of Children’s Home + Aid which is clearly in violation of the prerequisite that no participant can have members on the Advisory Committee. 


4. These two employees of Children’s Home + Aid conducted evaluations and it is unclear whether they evaluated their own organization.


5. The scoring process utilized by the Advisory Committee was devised by Jimi Orange, Project Director and lacks true scales and measurements based on the fact that the responses to the application are all subjective and cannot be given a normative value. 


6. The chosen participants were given a phone interview and a site visit evaluation and in some cases multiple interviews.  Liberated was not awarded either.


7. I called Jimi Orange to inform him that Liberated was not granted an interview nor site visit evaluation and was told that the process was only for those agencies that the committee had questions.


8. Based upon meetings each agency should have been evaluated by four advisory board members (Mentoring Plus Jobs) and three members (Reentry). Liberated was evaluated by one of the four (Mentoring Plus Jobs) and two of the three (Reentry). In no case were they evaluated or interviewed by the entire committee as was the awardees.


9. Based upon review of the evaluations one awardee received a score as low as a 27 of 100.


10. Liberated was informed by lead agency that their size (large), collaborative efforts (many) and fiscal experience (a large budget) worked against them being selected. Of all, which were, suppose to be measurements that qualify and not disqualify applicants.


11. Liberated was informed by lead agency that they were not considered because they are a preexisting Safety Networks partner. This was not a disqualifier in the initial application process nor was it ever expressed that preexisting Safety Network partners would not be considered. 


12. Liberated was informed by lead agency no other organization would receive awards in multiple areas but the lead agency will receive funding as the lead agency, parenting component and Safety Networks.








These meetings have not yielded a suitable resolution to this dilemma hence the objection to this process. It is my request that an external investigation of the selection process be conducted, reevaluation occurs, and contracts not be issued until this matter has received due diligence. 





Please contact me as it relates to your plan of action and your intent; feel free to contact me at 773/255-8885. I look forward to your rapid respond.





Love and Respect





+Bishop James E. Dukes, D. Min, MA


Liberated Incorporated, CEO


Liberation Christian Center, Senior Pastor


Pastors Of Englewood, Executive Board Member 


Englewood Weed and Seed Collaborative, Chairperson


National Director Of Social Justice, United Covenant Churches Of Christ Int’l
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From: Saddler, Michelle

To: Irving, Toni

Subject: Fw: ENRI SELECTION PROCESS OBJECTION
Date: Friday, January 07, 2011 2:41:52 PM
Attachments: ENRI Dispute Lttr Revised.docx

FYI.

Michelle R.B. Saddler
Secretary
[llinois Department of Human Services

cel: I

From: Bishop Dukes [mailt
Sent: Friday, January 07, 2011 12:54 PM

To: Lavin, Jack; Saddler, Michelle; Shaw, Barbara; Irthomas@cityofchicago.org
<Irthomas@cityofchicago.org>; JoAnn.Thompson@cityofchicago.org
<JoAnn.Thompson@cityofchicago.org>; estherg@ilga.gov <estherg@ilga.gov>; Holmes, Michael;
abarclay@childrenshomeandaid.org <abarclay@childrenshomeandaid.org>;
Jorange@childrenshomeandaid.org <Jorange@childrenshomeandaid.org>; || | GczIzEzNE

Subject: ENRI SELECTION PROCESS OBJECTION

It is with great disappoint and regret that I must submit this formal letter of objection to the selection
process of the Englewood Neighborhood Recovery Initiative. Please read and respond to the attached
document, my office will follow up with a fax copy and mailed copy to your attention.

In His Suffering
+His Grace J.E. Dukes
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From The Episcopal Desk Of The Right Reverend James E. Dukes








January 5, 2011





Dear:  Mr. Jack Lavin, (Governor Chief Of Staff), Ms. Michelle Saddler (Secretary IDHS), Ms. Barbara Shaw, (Director IVPA), Alderman Latasha Thomas, Alderman JoAnne Thompson, State Rep. Esther Golar, Mr. Michael Holmes,  (IDHS, Englewood Liaison), and Ms. Anne Barclay,  (Children’s Home + Aid)





I pray that this missive finds you all in great spirits and health in this New Year.





The purpose of this communiqué is to file a formal objection/protest to the selection process of community partners in the Englewood Neighborhood Recovery Initiative under the purview of the Illinois Violence Prevention Authority and the guidance of the lead agency Children’s Home +Aid. 





This objection to the fairness of the process is based on fact finding conversations and gathering of documents to gain a complete understanding of how agencies were selected in the Englewood community under the guidance of the lead agency.





Based upon conversations, meetings and the reviewing of documents there is clear display of inconsistency and vagueness in the selection process. The process lacks merit, uniformity and totally disregards the key components that the lead agency informed the community they would utilize to evaluate request for participation. 





The following conversations and meetings occurred to determine these findings:





1. December 6th - Phone conversation betwixt Jimi Orange, Project Director and I in regards to site visit and interview.


2. December 31st - Phone conversation betwixt Jimi Orange, Project Director and I in which Mr. Orange informed me that Liberated was not selected and proposed a meeting to discuss the reasoning with Anne Barclay, Children’s Home + Aid.


3. January 3rd – Phone conversation betwixt Michael Holmes (IDHS) and I to discuss selection process and was informed to contact Barbara Shaw (IVPA).


4. January 3rd – Phone conversation betwixt Barbara Shaw and I in which I expressed my concerns in regard to the selection process and was directed to the lead agency and was informed they had autonomy over the process.


5. January 4th – Meeting held at Liberated betwixt Anne Barclay, Jimi Orange, and I.


6. January 4th – Meeting with Board Members of Pastors of Englewood.


7. January 6th - Meeting held at Children’s Home + Aid betwixt Alderman Latasha Thomas, Anne Barclay, Jimi Orange and I at the request of Alderman Thomas in regards to the selection process.





FACTS / FINDINGS





1. The Advisory Committee was composed of 12 individuals in which at least 4 (1/3rd) were selected by the lead agency and did not meet or subscribe to the requisites set forth to be advisory board members.


2. No criteria or qualifications were requested to qualify a person to be an advisory board member as it relates to expertise in evaluating an agencies’ capacity, collaboration or experience. 


3. At least two members of the Advisory Committee were employees of Children’s Home + Aid which is clearly in violation of the prerequisite that no participant can have members on the Advisory Committee. 


4. These two employees of Children’s Home + Aid conducted evaluations and it is unclear whether they evaluated their own organization.


5. The scoring process utilized by the Advisory Committee was devised by Jimi Orange, Project Director and lacks true scales and measurements based on the fact that the responses to the application are all subjective and cannot be given a normative value. 


6. The chosen participants were given a phone interview and a site visit evaluation and in some cases multiple interviews.  Liberated was not awarded either.


7. I called Jimi Orange to inform him that Liberated was not granted an interview nor site visit evaluation and was told that the process was only for those agencies that the committee had questions.


8. Based upon meetings each agency should have been evaluated by four advisory board members (Mentoring Plus Jobs) and three members (Reentry). Liberated was evaluated by one of the four (Mentoring Plus Jobs) and two of the three (Reentry). In no case were they evaluated or interviewed by the entire committee as was the awardees.


9. Based upon review of the evaluations one awardee received a score as low as a 27 of 100.


10. Liberated was informed by lead agency that their size (large), collaborative efforts (many) and fiscal experience (a large budget) worked against them being selected. Of all, which were, suppose to be measurements that qualify and not disqualify applicants.


11. Liberated was informed by lead agency that they were not considered because they are a preexisting Safety Networks partner. This was not a disqualifier in the initial application process nor was it ever expressed that preexisting Safety Network partners would not be considered. 


12. Liberated was informed by lead agency no other organization would receive awards in multiple areas but the lead agency will receive funding as the lead agency, parenting component and Safety Networks.








These meetings have not yielded a suitable resolution to this dilemma hence the objection to this process. It is my request that an external investigation of the selection process be conducted, reevaluation occurs, and contracts not be issued until this matter has received due diligence. 





Please contact me as it relates to your plan of action and your intent; feel free to contact me at 773/255-8885. I look forward to your rapid respond.





Love and Respect





+Bishop James E. Dukes, D. Min, MA


Liberated Incorporated, CEO


Liberation Christian Center, Senior Pastor


Pastors Of Englewood, Executive Board Member 


Englewood Weed and Seed Collaborative, Chairperson


National Director Of Social Justice, United Covenant Churches Of Christ Int’l
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From: Shaw. Barbara

To: Irving, Toni

Subject: Fw: Requested information for Project City, Inc
Date: Monday, January 10, 2011 10:02:43 AM
Attachments: GADC denial letter against Project City.docx
FYI

From: Desai, Reshma

Sent: Monday, January 10, 2011 09:11 AM

To: Shaw, Barbara; Jenkins, Lorri

Subject: FW: Requested information for Project City, Inc

Barbara:
| put the original in your box but asked for more detail. Here is the revised letter about Project City

Reshma Desai

Director of Grant Programs

Illinois Violence Prevention Authority
p: 312.814.1708

f: 312.814.1108

From: Aurora Cruz [mailto:acruz@gagdc.org]

Sent: Friday, January 07, 2011 7:20 PM

To: Desai, Reshma

Cc: Carlos Nelson

Subject: Re: Requested information for Project City, Inc

Revised

Aurora Cruz

Project Manager

Neighborhood Recovery Plan Initiative - Grand Crossing
GADC

7901 S. Racine Ave

Chicago, IL 60620

(773) 483-3696 (773) 483-3692 fax

acruz@agagdc.or





 (
Vacant
) (
January 7, 2011
Attn:  
Reshma
 Desai
Illinois Violence Prevention Authority
100 W. Randolph
Chicago, IL 60601
Dear 
Reshma
:
Project City, Inc. began having discussions with the Greater Grand Crossing NRI Advisory Committee on 11/21/10 by way of the Lead Agency Greater Auburn Gresham Development Corporation (GAGDC). Mr. Greg Gaither of Project City, Inc. was advised that his partner application for the Re-Entry component of the IVPA’s NRI program in Greater Grand Crossing would be due to the GAGDC by 12/2/10.  However, at a meeting with IVPA on 11/23/10 all Lead Agencies were advised that partner applications were due to IVPA by Friday 12/10/10.  Immediately following the meeting Mr. Greg Gaither was informed (via email) that the NEW due date for the submission of partner applications was Tuesday, 11/30/10 by midnight.  The application from Project City, Inc was received by fax to the GAGDC on December 1, 2010 at 6:00 p.m. which was after the deadline that had been conveyed to Mr. Gaither.  (
note
: deadline was shortened due to the new deadline from IVPA)
Project City, Inc.’s application was discussed at the Greater Grand Crossing NRI Advisory Committee meeting on December 1, 2010 at 7:30pm that same night.  At that meeting, it was determined that the NRI Advisory Committee would still accept the application received from Project City and review it, at the following meeting held on Monday, December 6
th
, 2010.  On Dec. 6
th
, the Advisory Committee members reviewed and scored partner applications.  
Our scorecard consisted of the following criteria:  
1.  Track Record
2.  Geography / Location
3.  Presentation of Application
4.  Letters of Support / References
5.  Responsiveness
6.  Organizational Capacity (staffing, office, computer, literacy)
7.  Similar Services
8.  OTHER
After the scoring process, the Project City, Inc was rejected based on the 
low score received.
Yours Truly, 
Aurora Cruz
  
Project Manager                   
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From: Ander, Roseanna

To: Irving, Toni

Subject: Fw: Youth Violence Presentation
Date: Friday, January 07, 2011 10:44:32 PM
Attachments: Youth Violence Presentation.pdf

Hi Toni:

I am planning to attend this meeting. Is there something more | should review in advance of this
meeting? | was hoping to go to the meeting about NRI that was scheduled late last month but could
not due to a family emergency. | do hope that if there is anything | or the U of C Crime Lab can do to
be helpful you will let me know. Also, if you ever have a few minutes, there is a data issue I'd like to
get you thoughts on.

Take care,
Roseanna

Roseanna Ander, Executive Director
University of Chicago Crime Lab

55 East Monroe. 30th Floor
Chicago, IL 60603
rander@uchicago.edu

Direct: (312) 325-2544

Fax: (312) 759-4004
http://crimelab.uchicago.edu

From: Beatrice Young [mailto:byoung@fieldfoundation.org]
Sent: Friday, January 07, 2011 01:36 PM

To: choward@macfound.org <choward@macfound.org>; dcooke@mccormickfoundation.org
<dcooke@mccormickfoundation.org>; ?Cherylw@cct.org <?Cherylw@cct.org>; ?tmazany@cct.org <?
tmazany@cct.org>; nvinik@joycefdn.org <nvinik@joycefdn.org>; nstein@polkbrosfdn.org

<nstein@polkbrosfdn.org>; laura@woodsfund.org <laura@woodsfund.org>; || GczG
I - A M .-(:Cci.0rg

<ksujata@cfw.org>; usong_@_fryfoundation.org <usong_@_fryfoundation.org>;
rmarquez@eleanor.org <rmarquez@eleanor.org>; Claudia@vnafoundation.net
<Claudia@vnafoundation.net>; debgs@uchicago.edu <debgs@uchicago.edu>;
bmcmeen@chicagobar.org <bmcmeen@chicagobar.org>; bfabes@ccachicago.org
<bfabes@ccachicago.org>; Elee@healthtrust.net <Elee@healthtrust.net>; Ander, Roseanna;
Paula.Wolff@cm2020.0rg <Paula.Wolff@cm2020.org>; rglaves@chicagobar.org
<rglaves@chicagobar.org>

Subject: Youth Violence Presentation

Dear Colleagues:
Please see the attached letter.
Aurie A. Pennick

Executive Director
The Field Foundation of lllinois



mailto:rander@uchicago.edu

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving



THE FIELD FOUNDATION

THE FIELD FOUNDATION
OF ILLINOIS, INC.

200 SOuTH WACKER DRIVE

SUITE 3860
CHICAGO, ILLINOIS 60606
312/831-0910

WWW.FIELDFOUNDATION.ORG

DIRECTORS

JuDITH S. BLOCK
CHAIR

GLORIA CASTILLO
MARSHALL FIELD V
PHILIP W. HUMMER
LYLE LOGAN

F. OLIVER NICKLIN

GEORGE A. RANNEY, JR.

AURIE A. PENNICK
EXECUTIVE DIRECTOR

January 7, 2011

Dear Colleagues,

Given your interest in the issues of community and youth violence, I am pleased
to invite you to attend a presentation on Governor Quinn’s Neighborhood
Recovery Initiative on Tuesday, February 1, 2011 from 10:00 a.m. to 11:30
p-m. at the Field Foundation, which is located at 200 S. Wacker Drive, Suite
3860. This $50 million initiative grew out of the Governor’s Anti-Violence
Commission and will begin in a number of Chicago neighborhoods that the
Illinois Violence Prevention Authority has identified as having the most need.
Key components of the Neighborhood Recovery Initiative include providing
youth with mentors and part-time jobs, leadership training for parents, school-
based trauma-informed counseling services for students, job training for adults,
and funding for small businesses.

Barbara Shaw, executive director of the Illinois Violence Prevention Authority,
will provide an overview of the Neighborhood Recovery Initiative and will
discuss the roles of participating community-based agencies. If you plan to attend,
please RSVP by Friday, January 28 so that we can include your name on our
building’s visitors list. Please note that you will need to present a picture ID at

the security desk in our lobby. Given the limited space for this presentation, this

invitation is only for the use of the invitee or their designated person.

Sincere

L

-

Aurie A. Pennick
Executive Director

AAP/bmy














From:
To:
Subject:
Date:

Greater Auburn Gresham Development Corporation

Irving, Toni

Happy Holidays: 2010 Year in Review
Saturday, January 01, 2011 10:47:24 AM
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From: Desai. Reshma

To: Irving, Toni

Cc: Shaw, Barbara

Subject: Help from Dunn Fellows

Date: Thursday, January 06, 2011 2:33:08 PM
Hi Toni:

Happy New Year, | hope you had a relaxing holiday. Barbara asked me to follow up with you
requesting some assistance in reviewing the draft NRI partner subcontracts and budgets from some
of your Dunn fellows. We definitely will need the help reviewing over 200 subcontracts and

budgets. The reviews need to occur the week of Jan 18™. We will be providing an orientation
Tuesday morning and have comfortable space for any of your fellows to assist in this process. Please
let me know so we can plan accordingly. Thanks so much.

Reshma Desai

Director of Grant Programs

Illinois Violence Prevention Authority
p: 312.814.1708

f: 312.814.1108
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From: Shaw. Barbara

To: Irving, Toni

Cc: Desai, Reshma; Weems, Malcolm; Ocasio, Billy; Mishra, Lory
Subject: NRI Follow-up

Date: Sunday, January 02, 2011 2:32:37 PM

Attachments: TWO Response.mdi

Hi, Toni. Welcome back! | hope you had a good week with your family away from the office.

NRI Partner Agency Approval
We have followed up on all the issues that were raised re the NRI partners and | wanted to let you

know that the only site with a major outstanding issue from IVPA’s perspective is Maywood. Their
Advisory Committee has met once and is meeting again on January 3rd, so we should be hearing
from them soon regarding both the Proviso-Leyden agency complaint and their certification of
Advisory Committee input.

Regarding The Woodlawn Organization, they sent us a very thorough response justifying their
partner recommendations and responding to our questions about their declines. We were satisfied
with their response, but didn’t approve their partners yet, as we did with other Lead Agencies on
12/30, because | wanted to check to see if you wanted to see their response first. I’'m attaching the
relevant scanned pages of the narrative they sent—they also sent copies of the applications they
declined, which we think supported their justifications. Let me know if you would like to see the
whole package and I'll bring it right up.

Once you give the go ahead, we will approve their partners and they can get started on their
subcontracts like the other lead Agencies.

QOutreach to Legislators
I've been thinking about the best strategy here and have reconsidered the idea of a meeting,

thinking that an E-Newsletter about NRI, in addition to responding to individual inquiries, might be a
better approach. | would like to talk with you about this when you have a few minutes—no urgency.

I’'m not sure if you’re in the office on Monday the 3" orif you're heading straight to Springfield. Let
me know if you're around and I'll come up and check in with you when/if it’s convenient for you.

Thanks,
Barbara

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514
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(312) 814-8259 fax






From: Irving, Toni

To: Shaw. Barbara
Subject: North Lawndale
Date: Friday, January 07, 2011 10:16:00 AM

Is better boys foundation participating in NRI?

Toni Irving, Ph.D

Senior Advisor

Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center

100 W. Randolph, Suite 16-100

Chicago, IL 60601

312.814.3967 (o)

312.814.5512 (f)
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From: Matthews. Sharron

To: Ocasio. Billy; Shaw. Barbara; Garate, Teresa; Lavin. Jack; Irving, Toni; Harris, Mark
Cc: Enyia. Chimaobi

Subject: RE:

Date: Tuesday, January 04, 2011 5:50:06 PM

| also would be interested.

Sharron D. Matthews, Assistant Director

lllinois Department of Healthcare and Family Services
401 S. Clinton- 7th Floor

Chicago, Illinois 60607

P:312-793-4295
Fax: 312-793-3127

From: Ocasio, Billy

Sent: Wednesday, November 10, 2010 10:12 AM

To: Shaw, Barbara; Garate, Teresa; Lavin, Jack; Irving, Toni; Harris, Mark; Matthews, Sharron
Cc: Enyia, Chimaobi

Subject:

So what are we doing with NRI, can some one bring me up to date?
Thank you,

Billy Ocasio

Office of Governor Pat Quinn
Senior Advisor

100 W Randolph St

Suite 16-100

Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
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From: Shaw. Barbara

To: Irving, Toni
Subject: RE: NRI Follow-up
Date: Monday, January 03, 2011 11:49:56 AM

That’s fine. | will be driving to Springfield with two colleagues for an 11:30 meeting at ISBE . You can
reach me on my cell anytime other than between 11:30 and 1:00. My cell number is-
-. Is there a time that works best for you?

From: Irving, Toni

Sent: Monday, January 03, 2011 10:53 AM
To: Shaw, Barbara

Subject: RE: NRI Follow-up

Barb, I'm just catching up on my emails. We're headed to Springfield in a few minutes but maybe we
can schedule some time to catch up by phone tomorrow?

Toni Irving, Ph.D

Senior Advisor

Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center

100 W. Randolph, Suite 16-100

Chicago, IL 60601

312.814.3967 (o)
312.814.5512 (f)

From: Shaw, Barbara

Sent: Sunday, January 02, 2011 2:33 PM

To: Irving, Toni

Cc: Desai, Reshma; Weems, Malcolm; Ocasio, Billy; Mishra, Lory
Subject: NRI Follow-up

Hi, Toni. Welcome back! I hope you had a good week with your family away from the office.

NRI Partner Agency Approval
We have followed up on all the issues that were raised re the NRI partners and | wanted to let you

know that the only site with a major outstanding issue from IVPA’s perspective is Maywood. Their
Advisory Committee has met once and is meeting again on January 3rd, so we should be hearing
from them soon regarding both the Proviso-Leyden agency complaint and their certification of
Advisory Committee input.

Regarding The Woodlawn Organization, they sent us a very thorough response justifying their
partner recommendations and responding to our questions about their declines. We were satisfied
with their response, but didn’t approve their partners yet, as we did with other Lead Agencies on
12/30, because | wanted to check to see if you wanted to see their response first. I’'m attaching the
relevant scanned pages of the narrative they sent—they also sent copies of the applications they





declined, which we think supported their justifications. Let me know if you would like to see the
whole package and I'll bring it right up.

Once you give the go ahead, we will approve their partners and they can get started on their
subcontracts like the other lead Agencies.

QOutreach to Legislators
I've been thinking about the best strategy here and have reconsidered the idea of a meeting,

thinking that an E-Newsletter about NRI, in addition to responding to individual inquiries, might be a
better approach. | would like to talk with you about this when you have a few minutes—no urgency.

I’'m not sure if you're in the office on Monday the 3 orif you’re heading straight to Springfield. Let
me know if you're around and I'll come up and check in with you when/if it’s convenient for you.

Thanks,
Barbara

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax










From: Irving, Toni

To: Shaw. Barbara
Subject: RE: NRI Follow-up
Date: Monday, January 03, 2011 10:53:00 AM

Barb, I'm just catching up on my emails. We're headed to Springfield in a few minutes but maybe we
can schedule some time to catch up by phone tomorrow?

Toni Irving, Ph.D

Senior Advisor

Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center

100 W. Randolph, Suite 16-100

Chicago, IL 60601

312.814.3967 (o)
312.814.5512 (f)

From: Shaw, Barbara

Sent: Sunday, January 02, 2011 2:33 PM

To: Irving, Toni

Cc: Desai, Reshma; Weems, Malcolm; Ocasio, Billy; Mishra, Lory
Subject: NRI Follow-up

Hi, Toni. Welcome back! | hope you had a good week with your family away from the office.

NRI Partner Agency Approval
We have followed up on all the issues that were raised re the NRI partners and | wanted to let you

know that the only site with a major outstanding issue from IVPA’s perspective is Maywood. Their
Advisory Committee has met once and is meeting again on January 3rd, so we should be hearing
from them soon regarding both the Proviso-Leyden agency complaint and their certification of
Advisory Committee input.

Regarding The Woodlawn Organization, they sent us a very thorough response justifying their
partner recommendations and responding to our questions about their declines. We were satisfied
with their response, but didn’t approve their partners yet, as we did with other Lead Agencies on
12/30, because | wanted to check to see if you wanted to see their response first. I’'m attaching the
relevant scanned pages of the narrative they sent—they also sent copies of the applications they
declined, which we think supported their justifications. Let me know if you would like to see the
whole package and I'll bring it right up.

Once you give the go ahead, we will approve their partners and they can get started on their
subcontracts like the other lead Agencies.

QOutreach to Legislators
I've been thinking about the best strategy here and have reconsidered the idea of a meeting,
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thinking that an E-Newsletter about NRI, in addition to responding to individual inquiries, might be a
better approach. | would like to talk with you about this when you have a few minutes—no urgency.

I’'m not sure if you're in the office on Monday the 3 orif you’re heading straight to Springfield. Let
me know if you're around and I'll come up and check in with you when/if it’s convenient for you.

Thanks,
Barbara

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax






From: Mishra, Lory

To: Shaw, Barbara; Irving. Toni

Cc: Desai, Reshma; Weems, Malcolm; Ocasio, Billy
Subject: RE: NRI Follow-up

Date: Monday, January 03, 2011 3:59:00 PM

I had trouble opening the attached file and I’'m not sure if others did as well. Are you able to send it
as a PDF or .doc? Thanks!

From: Shaw, Barbara

Sent: Sunday, January 02, 2011 2:33 PM

To: Irving, Toni

Cc: Desai, Reshma; Weems, Malcolm; Ocasio, Billy; Mishra, Lory
Subject: NRI Follow-up

Hi, Toni. Welcome back! | hope you had a good week with your family away from the office.

NRI Partner Agency Approval
We have followed up on all the issues that were raised re the NRI partners and | wanted to let you

know that the only site with a major outstanding issue from IVPA’s perspective is Maywood. Their
Advisory Committee has met once and is meeting again on January 3rd, so we should be hearing
from them soon regarding both the Proviso-Leyden agency complaint and their certification of
Advisory Committee input.

Regarding The Woodlawn Organization, they sent us a very thorough response justifying their
partner recommendations and responding to our questions about their declines. We were satisfied
with their response, but didn’t approve their partners yet, as we did with other Lead Agencies on
12/30, because | wanted to check to see if you wanted to see their response first. I’'m attaching the
relevant scanned pages of the narrative they sent—they also sent copies of the applications they
declined, which we think supported their justifications. Let me know if you would like to see the
whole package and I'll bring it right up.

Once you give the go ahead, we will approve their partners and they can get started on their
subcontracts like the other lead Agencies.

QOutreach to Legislators
I've been thinking about the best strategy here and have reconsidered the idea of a meeting,

thinking that an E-Newsletter about NRI, in addition to responding to individual inquiries, might be a
better approach. | would like to talk with you about this when you have a few minutes—no urgency.

I’'m not sure if you're in the office on Monday the 3" orif you’re heading straight to Springfield. Let
me know if you’re around and I'll come up and check in with you when/if it's convenient for you.

Thanks,
Barbara
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Barbara Shaw

lllinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax






From: Shaw. Barbara

To: Irving, Toni
Subject: RE: North Lawndale
Date: Friday, January 07, 2011 10:24:45 AM

They are the Lead Agency for North Lawndale.

From: Irving, Toni

Sent: Friday, January 07, 2011 10:16 AM
To: Shaw, Barbara

Subject: North Lawndale

Is better boys foundation participating in NRI?

Toni Irving, Ph.D

Senior Advisor

Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center

100 W. Randolph, Suite 16-100

Chicago, IL 60601

312.814.3967 (0)
312.814.5512 (f)



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=BARBARA.SHAW

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving




From: Irving, Toni

To: Shaw. Barbara

Cc: Desai. Reshma; Jenkins, Lorri; Weems, Malcolm
Subject: RE: Replacing NRI candidate grantees

Date: Thursday, January 06, 2011 5:50:00 PM

Barb, we absolutely want the best outcomes so if agencies don’t have the necessary credentials or
capacity then they should be replaced. | think however that they should indicate in what way the
agency is failing when they submit the new agency so that if there is blow back we are able to
adequately respond.

Thanks,

Toni Irving, Ph.D
Senior Advisor

Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center

100 W. Randolph, Suite 16-100

Chicago, IL 60601

312.814.3967 (0)
312.814.5512 (f)

From: Shaw, Barbara

Sent: Thursday, January 06, 2011 5:30 PM

To: Irving, Toni

Cc: Desai, Reshma; Jenkins, Lorri

Subject: FW: Replacing NRI candidate grantees
Importance: High

Hi, Toni. Please take a look at this request and let me know if we you want us to run their
new/changed recommendations by you before we approve them. Thanks.

From: Sheryl Holman [mailto:SHolman@capsinc.org]
Sent: Thursday, January 06, 2011 5:24 PM

To: Shaw, Barbara

Subject: Replacing NRI candidate grantees

Hi Barbara, As we go through the Agreement process we are finding that some agencies do not
have the credentials that they attested to in the application, or are having real problems with doing
what is required. Is it possible that we replace them with new candidates? We have other
candidates that may have missed our internal deadline, but would be good candidates and make a
better transition. Also, if we could move candidates from the originally approved program to
another that we find is a better fit, is that possible? Will this require going back to the Governor’s
office?

| really need this to work well, and we had to move very quickly and time did not permit us to be as
thorough as we normally would be in this most important work. Please advise.
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I Sheryl Holman, CEO

773-468-1993 Phone
773-468-1983 Fax






From: Garate, Teresa

To: Enyia, Chimaobi; Cutrone, Jack; Shaw, Barbara
Cc: Ocasio, Billy

Subject: Re: Commission Report Revisions

Date: Saturday, January 08, 2011 2:26:57 PM

Hello everyone - | just spoke with Barbara and for the section on the nri and commission continued
collaboration we decided that | would revise the language and send it to her for her inputs

Thanks
T

From: Enyia, Chimaobi

Sent: Saturday, January 08, 2011 11:42 AM
To: Cutrone, Jack; Shaw, Barbara

Cc: Ocasio, Billy; Garate, Teresa

Subject: FW: Commission Report Revisions

Good Morning!

The Anti- Violence Commission collectively appreciates the input of all attending members at our last
meeting. In response to that meeting, it was discussed that the process of making revisions from the
suggestions of the meeting would be more efficient if both Jack and Barbara import the specific
language and changes they deemed necessary into the report. The report is attached to this email.
Please feel free to pose any questions comments or concerns. Thanks!

Chima
312.415.3816

From: Enyia, Chimaobi

Sent: Friday, January 07, 2011 10:34 AM
To: Renfro, Emily

Subject: Commission Report Revisions
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From: Shaw. Barbara

To: clueck@voices4kids.org; CCicchet@childrensmemorial.org; Irving. Toni; Betz, Lisa J.; Anderson, TanyaR.; e-
ariffin@northwestern.edu; Garate. Teresa; jlaxelrod@cps.k12.il.us; lhurwitz@childrensmemorial.org;
Anne@voices4kids.org; mcarmich@isbe.net; KOgren@ilaacp.org

Subject: Re: Next School Counseling Meeting

Date: Monday, January 10, 2011 11:49:49 PM

Hello, all. I just wanted to say that I'm sorry the last School Based Counseling meeting was a little
ragged. | was not at my best--coming down with a whopper cold and exhausted to boot. | have great
confidence in our group and I'm sure we'll work all this out.

I look forward to our next meeting.

Best,
Barbara

From: Shaw, Barbara

Sent: Thursday, January 06, 2011 12:44 PM

To: Shaw, Barbara; 'Colette Lueck' <clueck@voices4kids.org>; 'Cicchetti, Colleen’
<CCicchet@childrensmemorial.org>; Irving, Toni; Betz, Lisa J.; Anderson, Tanya R.; 'Gene Griffin' <e-
griffin@northwestern.edu>; Garate, Teresa; 'Axelrod, Jennifer L' <jlaxelrod@cps.k12.il.us>;
'lhurwitz@childrensmemorial.org’ <lhurwitz@childrensmemorial.org>; 'Anne Studzinski'
<Anne@voices4kids.org>; 'CARMICHAEL MICHELE' <mcarmich@isbe.net>; 'Kristin Ogren’
<KOgren@ilaacp.org>

Subject: RE: Next School Counseling Meeting

The meeting will be on the 14™ floor, not the 124" floor (see error below)

From: Shaw, Barbara

Sent: Tuesday, December 28, 2010 6:00 PM

To: Shaw, Barbara; 'Colette Lueck'; ‘Cicchetti, Colleen'; Irving, Toni; Betz, Lisa J.; Anderson, Tanya R.;
‘Gene Criffin'; Garate, Teresa; 'Axelrod, Jennifer L'; 'lhurwitz@childrensmemorial.org’; ‘Anne Studzinski';
'CARMICHAEL MICHELE'; 'Kristin Ogren'

Subject: RE: Next School Counseling Meeting

7th

I've heard from most of you that the afternoon of Jan. is fine for the School-Based Counseling

meeting. So, we will meet from 1:00 — 3:00 at Voices for IL Children, 208 S. LaSalle St. on the 124th
floor.

I'll see you then!

From: Shaw, Barbara

Sent: Friday, December 17, 2010 6:19 PM

To: Shaw, Barbara; 'Colette Lueck'; 'Cicchetti, Colleen'; Irving, Toni; Betz, Lisa J.; Anderson, Tanya R.;
'Gene Criffin'; Garate, Teresa; 'Axelrod, Jennifer L'; 'lhurwitz@childrensmemorial.org'; 'Anne Studzinski';
CARMICHAEL MICHELE; 'Kristin Ogren'

Subject: RE: Next School Counseling Meeting

Greetings, all. At our last SBC meeting, we scheduled our next meeting for the morning of January

7t However, | forgot that we have a “Go to Training” demo for the NRI project that morning.





Can we meet in the afternoon from 1:00 — 3:00 instead? Please let me know if that works for you.
If not, when | get back into town (I'll be gone all next week) I'll send out some more dates.

Happy Holidays to all!

From: Shaw, Barbara

Sent: Monday, December 06, 2010 8:47 PM

To: Colette Lueck; Cicchetti, Colleen; Irving, Toni; Betz, Lisa J.; Anderson, Tanya R.; Gene Griffin;
Garate, Teresa; Axelrod, Jennifer L; lhurwitz@childrensmemorial.org; Anne Studzinski

Subject: Next School Counseling Meeting

The next meeting of the School-Based Counseling Committee is scheduled for Friday, Dec. 10™ from
10:00 — noon. I'll send the location as soon as we schedule a room in one of the state buildings.

| look forward to seeing you then.

Thanks,
Barbara

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax






From: Jaime Arteaga

To: Saddler, Michelle

Cc: Sherman, Laura; Bertuca, Louis; Shaw, Barbara; Weems, Malcolm; Ocasio, Billy; Michael Rodriguez
Subject: Re: Pilsen/Little Village Advisory Committee Letter To Gov. Quinn

Date: Monday, January 10, 2011 10:50:06 AM

Greetings Everyone!!

I hope your 2011 has gotten off to an AMAZING start!!! | wanted to follow up
about scheduling a meeting with the Governor and the Pilsen/Little Village NRI
advisory committee.

| realize that everyone is extremely busy but as we receive developments around
the NRI | think it is vital that the committee meet with the Governor. Thank you in
advance!!!!

Jaime Arteaga
773.964.9763

On Mon, Dec 27, 2010 at 3:43 PM, Saddler, Michelle <Michelle.Saddler@illinois.gov>
wrote:

Dear Mr. Arteaga,

I am forwarding this email both to the Governor's schedulers (Laura Sherman and Lou
Bertuca) as well as to Barbara Shaw, who is the Director of the lllinois Violence
Prevention Authority (IVPA) and Billy Ocasio of the Governor’s Office. IVPA is the
agency that is directing the Neighborhood Recovery Initiative.

| believe that the letter took issue with the fact that the Pilsen and Little Village
communities are combined, rather than treated separately, under the Neighborhood
Recovery Initiative. Please let me know if my memory is serving me correctly.

Thank you very much. 1 look forward to hearing more about the nature of the Advisory
Committee’s concerns.

Michelle R.B. Saddler
Acting Secretary

Illinois Department of Human Services

cel: N





From: Jaime Arteaga [mailto:jarteaga@enlacechicago.org]
Sent: Monday, December 20, 2010 6:26 PM

To: Saddler, Michelle
Subject: Pilsen/Little Village Advisory Committee Letter To Gov. Quinn

Ms. Saddler,

I hope this email finds you well and in good spirits! | am following up with you
regarding a letter that the Pilsen/Little Village Advisory committee sent to Gov.
Quinn. | was hoping you might be able to help us setup a meeting with the
Governor.

I know that Maria Pesqueira from Mujeres Latinas en Accion had spoken to you
about this matter but | wanted to follow-up directly with you. 1 look forward to
your response. Thank you.

Jaime Arteaga
Neighborhood Recovery Initiative
Enlace Chicago

2300 S. Millard, 3rd fI.

Chicago, 60623
773.964.9763

jarteaga( @enlacechicago .01rg

Jaime Arteaga

Neighborhood Recovery Initiative
Enlace Chicago

2300 S. Millard, 3td fl.

Chicago, 60623

773.964.9763

] arteaga(@enlacechicago.org










From: Shaw. Barbara

To: Irving, Toni
Subject: Re: Replacing NRI candidate grantees
Date: Thursday, January 06, 2011 7:45:44 PM

Thanks, Toni. Will do. I'll keep you posted.

From: Irving, Toni

Sent: Thursday, January 06, 2011 05:50 PM

To: Shaw, Barbara

Cc: Desai, Reshma; Jenkins, Lorri; Weems, Malcolm
Subject: RE: Replacing NRI candidate grantees

Barb, we absolutely want the best outcomes so if agencies don’t have the necessary credentials or
capacity then they should be replaced. | think however that they should indicate in what way the
agency is failing when they submit the new agency so that if there is blow back we are able to
adequately respond.

Thanks,

Toni Irving, Ph.D

Senior Advisor

Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center

100 W. Randolph, Suite 16-100

Chicago, IL 60601

312.814.3967 (0)
312.814.5512 (f)

From: Shaw, Barbara

Sent: Thursday, January 06, 2011 5:30 PM

To: Irving, Toni

Cc: Desai, Reshma; Jenkins, Lorri

Subject: FW: Replacing NRI candidate grantees
Importance: High

Hi, Toni. Please take a look at this request and let me know if we you want us to run their
new/changed recommendations by you before we approve them. Thanks.

From: Sheryl Holman [mailto:SHolman@capsinc.org]
Sent: Thursday, January 06, 2011 5:24 PM

To: Shaw, Barbara

Subject: Replacing NRI candidate grantees

Hi Barbara, As we go through the Agreement process we are finding that some agencies do not
have the credentials that they attested to in the application, or are having real problems with doing
what is required. Is it possible that we replace them with new candidates? We have other
candidates that may have missed our internal deadline, but would be good candidates and make a
better transition. Also, if we could move candidates from the originally approved program to
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another that we find is a better fit, is that possible? Will this require going back to the Governor’s
office?

| really need this to work well, and we had to move very quickly and time did not permit us to be as
thorough as we normally would be in this most important work. Please advise.

I Sheryl Holman, CEO

773-468-1993 Phone
773-468-1983 Fax






From: Desai. Reshma

To: Shaw, Barbara; Irving. Toni

Subject: The Woodlawn Organization

Date: Tuesday, January 04, 2011 3:25:21 PM
Attachments: TWO document.pdf

Hi Toni and Barbara:

The only NRI program component that The Woodlawn Organization (TWQ) recommended
themselves is Reentry. In that component, they are recommending that Woodlawn Preservation
Investment Corp (WPIC) for the Coordinating Partner and that TWO for the providing partner.

Attached is the missing page that begins to explain that WPIC and TWO are separate organizations. |
have also included the next page with completes the explanation for your convenience.

TWO has asked when they will know the results of their Partner recommendations. | had told her
that we hope to get back to her today or tomorrow morning.

Reshma Desai

Director of Grant Programs

Illinois Violence Prevention Authority
p: 312.814.1708

f: 312.814.1108
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2-2'd

over 60 men and women who were formerly incarcerated and has been referred
approximately 40 men and women under the required age of 18 and therefore not eligible
for the program. However, given the outcomes that have already been obtained we believe
that these efforts towards comprehensively addressing the rentry issue in Woodiawn should
be emboldened by TWO and WPIC working jointly and cooperatively in this area with the
IVPA reentry component and a designated younger population. There is existing synergy, a
foundation has been laid and success is inevitable.

History of The Woodlawn Organization and the Woodlawn Preservation Investment
Corporation:

The Woodlawn Preservation Investment Corporation (WPIC) and The Woodlawn
Organization (TWO) are two different, unrelated organizations that both use the community
reference “Woodlawn” in their names.

TWO was organized in the winter of 1959 and was officially incorporated on May 2, 1962.
From 1960 through 1970 TWO alternated the elected Presidency of the Steering Committee
(Board of Directors) every two years. Instrumental to the organizing of TWO was a young
minister in Woodlawn by the name of Arthur M. Brazier, later to be world renown as Bishop
Brazier. In 1960 he was appointed the official spokesperson of The Woodlawn Organization
and Elder Robert McGhee, a member of his congregation was elected the organization’s first
President. As spokesperson for TWO and later one who would serve several terms in office
at TWO, Bishop Brazier became associated with the causes which TWO stood for: racial
equality, justice, habitable living conditions, adequate schools, fair commerce in Woodlawn
and the self determination of the residents of Woodlawn in their own destiny.

During the 1960’s one of TWQ's most successful efforts was redirecting the plans that The
University of Chicago had made in concert with the City of Chicago to raze Woodlawn from
61 Street on the north to 67" street on the south for the southward expansion of The
University of Chicago. The residents of Woodlawn, utilizing the organizing methods of
famed organizer Saul Alinsky, pushed the University of Chicago back, and negotiated the
development of a small defined land mass. The area bounded by 60th street on the north,
63" street on the south, Ingleside on the east and Evans on the west was zoned for a 300
plus multi-unit, affordable /mixed-use development named Grove Park. TWO and The
University of Chicago were the co-developers of the planned unit development. After the
development was completed in 1970, TWO became the management agent for the
property.

In 1970 Bishop Brazier took a position with the Center for Community Change and
Transformation in Washington, .,C. as a consuitant and left the day to day operations of
TWO as a leader of the Steering Committee (Board of Directors).

In 1972, TWOQ formed at the behest of The Ford Foundation, the Woodlawn Community
Development Corporation. WCDC became the economic incubator for development
activities in Woodlawn and assumed management control of Grove Park. In the late 1970's
early 1980's the HUD funding vehicle used to develop Grove Park did not afford for large
scale maintenance and repairs and the property began to plummet into disarray. It was
heading in the same directlon as every other property in the country that had used a similar

3|Page

BEIIbIBEIEI :D.L L0 I [ 3 o | [T R P







funding tool from HUD. While on the verge of bankruptcy, WCDC negotiated a plan with
HUD whereby the property would be refinanced and another entity formed to take over the
management and day to day operations. Out of this series of negotiations the Woodlawn
Preservation Investment Corporation was formed, and Bishop Brazier, who had left the
Center for Community Change and Transformation, joined WPIC as the Chairman of the
Board of Directors. Dr. Leon D. Finney, Jr., who was at that time the President and CEO of
TWO and WCDC was asked to serve on the Board of Directors of WPIC which he did
faithfully until about 2007-2008.

Under Bishop Brazier's leadership WPIC became invalved in a number of real estate
development projects throughout the 1980’s and 1990’s. They subcontracted with the
development company Thrush to create Plaisance Place 1 & 2 and they also spearheaded
the commercial development of a shopping plaza at the northwest corner of 47" and Lake
Park which was anchored by a Chase Bank and a Walgreens Drug Store. Neither TWO nor
WCDC were involved in any of these projects and were heavily invested in their own
organizing and development activities.

in the late 1990’'s WPIC and WCDC (not TWO) joined the development company called The
Davis Group and embarked on a real estate development project partnership called
Woodlawn Park, LLC. The Waoodlawn Park, LLC. became heavily leveraged in the
development of housing and commercial space on 63™ Street from Dorchester to Ingleside
in a three phase project. To date phase one of the project is completed, a 30 unit market
rate housing development called Columbia Pointe. In 2008/2009 the Local Initiatives
Support Corporation, which had always been WPIC's equity partner in the development,
bought out WPIC and The Davis Group. To date the sole investors in the development
project are the Woodlawn Community Development Corporation and LISC.

Based on information and belief, Bishop Brazier remained the Chairperson of the Board of
Directors of WPIC until his death on October 22, 2010.

Aside from the Columbia Pointe venture and working collaboratively as partners in the
Woodlawn New Communities Program, there are no joint ventures or projects that WPIC,

TWO and/or WCDC are working on, and they are two separate, unrelated entities.

V. MAGIC - Fiscal Capacity and Structure: Please see the response sent by MAGIC regarding
their fiscal capacity.
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