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CALL FOR A STATE OF EMERGENCY

Y

_ " Request for the Governor to declare a STATE OF EMERGENCY! =

{

‘Request for a conclave made up of National (House and Senate), State
(House and Senate), City (Mayor), Faith-based and Community leadership
to come together and devise a clear plan for an Urban Policy!

The Urban Policy needs to immediately impact the housing crisis, jobs and
the escalating community gunshot violence and its results.

Devise a clear economic program that will allow community efforts that
promote stabilization sustainability.

Equitable Transportation specifically as related to senior citizens and
school children.

To not end this until results are measureable and improvement is clear!
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Violence Prevention Conclave
Gpm August 13,2010

AGENDA
1. Discuss Copctave Membership

2. Current Anti-viclengs work

-Minssters projects

-Community Policing Eflorts — Glen Brooks, CPD

-Revisw of BEPs already in play ar CPS — Scan Harden, CPS
-Commission kearing August 26% 4-0pm

LEffective Community Organizations

3, Mext Steps for Neighhorhood Recovery Plan

*What works —res
e Rezenrch indicates that in additien to poverty and gang
activity the major contributing fasters for gun violsnce
£TE
-Alechol usé
-Menta! health problems
-Schoa) failure
» THesearch also shows that eside from early childhood ie
before § years old, the primary peiot of intervention is
middle school eps, beginning at 10 years old through
about 14 when young people fitst become exposed to
danger and bad influences.

s  Incresse community policing for miner offenses such as
trueney ead drinking in public ie. broken window
theory. In NY C thers was a correlation between this
and a reduction in homicides
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MNeighborhood Safety

Community residents must take back their neighbarhoods. Families must fes! protected from the
ravages and pains of street viclence. The law enforcement agencies and neighborhocd safety
offices and programs of Chicago, Cock County and the State of lllinois working in collaboration
ean coordinate to produce a wider blanket of community patrol and crime surveillance on a 24
hour basis Also engaging residents and volunteer law enforcement personnel as well as the
state's Safety Net and Cease Fire programs to supplement law enforcement activitiss can aid in
crime prevention/reduction. This issue must be addressed by each planning group as soon as
possible in order to provide the focus and time required for the development and implementation
of each Neighborhood Recovery Plan.

Education

The children living in the 4 neighborhoods targeted predominately attend Chicage Public
Schools, Many of the students as well as the faculty are doing their best to actively be engaged
in the educational process while in the classroom. However, children cannot be engaged if they
fear coming and going from school, and/er are terrified of what may happen while they are in the
school building or on school grounds. Understandably, in seme instances, teachers become
preoceupied with the need for safety and protection for the students as well as themseives. In
addition to safety, buildings and campuses need to be equipped and operational enough to
promote/support a learning envircnment. Parental involvement is also key, More
encouragement and support for parents and other interested adults to participate before, during
and after school hours is always warranted. These are issues each Neighborhood Recovery
Plan group will address for its area's students and schools.

(School transportation, escorts, after school programs, dollars for scholars, Mid-night Basket
Ball, ete ;)

Employment

The 4 targeted areas have some of the highest numbers of residents available for employment
who are seeking job cpportunities and/ar training. With the “Put lllingis Back to Werk™ program
and state agencies such as IDES, DCEO, IDOT and Capital Development Board, working with
the City and County, employment and training opportunities can be identified and followed up
based on individual assessments of each resident’s interest, talents, education, skills and
potential. It is important that business development is also included as a method for job creation
and economic development. Intergenerational job development and placement are also streng
components of this model. There are many youth and seniors whe have interests, talents, skills,
and experience to share with and learn from other community residents. Teen employment will
include recreational activity related johs. A focus on evening shifts as well as day hours can
both have an impact on the monetary motivation and physical availability of youth and adults for
criminal activities.

{(Weatherization and school repair , construction skilled and unskilled labor, community patrols,

school escorts, drivers, recreational sperts trainers/coaches; foreclosure counselors community
planners, case managers, education aides, senior mentors etc. }
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Housing

Home ownership is a major component of community stability. Fortunately, many cf the
residents in the targeted neighborhoods are homeowners. Some are second and third
generations of owners. Unfortunately, like others throughout the country many are aiso
struggling economically to keep their homes from being foreclosed due to the decrease of
incame from job loss andfor underemployment. lllinois was recently awarded %168 million to
assist community residents who because of job loss are in danger of losing their homes. These
funds can be utilized to expand the state’s foreclosure counseling program, and also create
training and employment for residents who are interested in becoming counseiors. IDES will
work in collaboration with IHDA to provide employability assessment and job placement or
training referral services for participating homeowners.

Community Leadership Development

To insure on-gong community stability, new indigenous leadership must be fostered. The
building and support of the human infrastructure is more imporiant to a community's future as
the mortar and bricks of a neighborhood. Opportunities for maximum participation from new and
evalving community leaders are incorporated inta the Neighborhood Recovery Plan model
design. Each neighborhood planning group can select emerging community leaders to work in
tandem with their veteran leadership as assistant community planners.

{Mate that 2 versions of the plan will be needed. An internal guide for participating state agencies and ane
to be shared with public. Additicnal information/ideasare nesded to further develop and complete both
VErsions.)
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RE: Safety Networks Paze 1 of |

RE: Safety Networks

Shaw, Barbara

Sent: Tuesday, August 17, 2010 11:35 AM
To:  Siddiquee, Yusuf

Cz=  Brunk, Jared

FY 10 Safety Net Warks Funding by Source

DHS 850,000 {GRF)

DCFS 250,000 [GRF)

DFH 2,000,000 (Tohacoo Funds)
{nd]}. 855,000 (ARRA)

EFrom: Siddiques, Yusuf

Sent: Tuesday, August 17, 2010 B:54 AM
To: Shaw, Barbam

Subject: Safety Networks

Wz, Shaw,

| just received a request for the funding sources for Safety Networks in FY10. Do you have that information at
rand? Thanks.

Yusuf A Siddiquee
James H. Dutin Fellow
Governor’s Office of Management and Budgel

Stratton Building 603, 401 5. Spring 5t

Springfield, 1L 62704
Difice: (217) 7B2-5BRE

- IRVING 000007 BL-15 o /
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Department of Tuman Services - Division of Community Health and Prevention

Report for Providers in Chicago Community Area Roseland

AGENCY NAME AND PROGRANM(S)

Developing Cormunities Project, Inc.
L1300 South Halsted Street
Chicapo, IL 60828

Executive Director Gwendolyn Mackel Rice Previous FYs FY: 2001
ADDICTION PREVENTION COMPREHEMSIVE . £175,920 00
o Totals B $175,920.00

Roseland Community Hospital
45 West 111th Street
Chicago, IL 60628-4247

Interim CEQ Earmon Irons FPrevious FYs FY: 2001
BREASTFEEDING PEER COUMSELING $45 00000
SUi’l’LEM_ENTAL HUTRITION PROGEAR FOR WOMEM INFANTS aAND CHILDREN 427 50000

Tatals - 1472500 00
Woednesday, Angust 18, 1010 Pagel of2
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Department of ITuman Services - Division of Community Health and Prevention

Report for Providers in Chicago Community Area Roseland

AGENCY NAME AND PROGRAM(S)

TOTAL 3 AMOUNT: 3648,420.0:0

Wednesday, August 18, 2010 Pagel2ofl
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Department of Human Services - Division of Community Health and Prevention

Report for 'roviders in Chicago Community Area North Lawndale

AGENCY NAME AND PROGIRANIS)

Access C_nmmunil:j,' licalth Metwork
222 Horth Canal Street
Chicago, [L 60606

CEQ Danna Thompson Previous F¥s Y2011
FAMILY CASE MANAGEMENT-CHICAGO 470,743 00
FAMILY PLANNIMG SERVICES ET1,716.00
SPECIAL PROJECT EL7.470.00

Totals o T s3s991900

Detter Boys Foundation
1512 Soulh Pulaski Road
Chicago, IL 60623-1932
Executive Director Dr. Jobn 8. Holen

Previaus Fis Fi- 2041
COMPREHEMSIVE COMMURITY BASED YOUTH SERVICES il 47800
TEEMN REACH $63,750.00
Totals i T 3378 38R 00
Community Services West
1231 South Pulaski Road
Chicapo, IL  60623-1234
Co-Director Myra Sampson FPrevious FIs F¥: 2011
TEEM FPARENT SERVICLES $71,60000
Tatals - TTLEI0 00
Wednesday, Aupust 18, 2010 IPage | af 3
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Department of [luman Services - Division of Community Health and Prevention

Report for Providers in Chicago Community Area North Lawndale

AGENCY NAME AND PROGRAM(S)

Lawndale Christizn Heslth Center
31B60 Wesl Ogdon Avenue
Chicago, 1L 60623
Chief Operating Officer/Chief Financial Glicer Bruce E. Miller

FAMILY CASE MANAGEMENT-CHICAGO
TARGETED INTEMSIVE PRENATAL CASE MANAGEMENT

Sinai Comenunity Institule
2653 West Opden Avenue. Ist Floor
Chicago, IL  GD&08-1797
Chief Executive Officer Diebra Wesley-Froeman

FAMILY CASE MANAGEMENT-CHICAGO
[ILLINGIS SUBSEQGUENT PREGHNANCY PROJECT

SUPPLEMENTAL NUTRITION PROGRAM FOR WOMEN [MFANTS AND CHILDREMN

Wesiside Association for Community Action
3600 West Opden Avenue, 2nd Floor
Chicage, L. 404823
CEO Ernzst R, Jenking

COMMUNITIES FOR ¥YOUTH

FAMILY CASE MANAGEMENT-CHICAGO

RELEASE UPON REQUEST

UNIFIED DELIMNQUENCY [MTERVENTION SERVICES

Wednesday, August 18, 2010

Totals

Previous FYs

FY: 201

$545,557.00
53935 34800

Previous FYs

Tuotals

FPrevious FTs

1941, 14500

31,2058 BGY.00
J416,700.00
£1,651 400 (X

T B2eTEI0

FY: 2041

§72.220 00
£711 95600
£11,383.00
E110,315.00

IRVING 000011
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Department of Human Services - Division of Community Health and Prevention

Report for Providers in Chicago Community Area North Lawndale

AGENCY NAME AND PROGRAM(S)

TOTAL § ANOUNT: $6,251,783.00

Wednesday, Aupust 18, 2010 Tape 3 of 3
IRVING 000012



Department of Human Services - Division of Community Iealth and Prevention

Report for Providers in Chicago Community Area Humboldt Park

AGENCY NAME AND PROGHAM(S)

Chicago Commuons Association
700 Morth Sacramento, Suile 14]
Chicago, 1L 60612
Executive Directar Dan Valliere

ADIICTION PREVENTION COMPREHENSIVE
DELITNQUENCY FREVENTIOMN

SPECIAL PROJECT

TEEW REACH

ht. Vernon Baptist Church
3555 West Huron Street
Chicago, IL 605624
Pastar Johony L. hdiller

SPECIAL PROJIECT

Youth Service Project, Inc.
3942 West MNorth Avenue
Chicago, [L 6068474637
Executive Director Kenneth Martin Ocasio

ADDICTION PREVENTION COMPREHENSIVE
COMPRENENSIVE COMMUNITY BASED YOUTH SERVICES
DELINQUENCY PREVENTION

TEEN REACH

UMIFIED DELTNOQUENCY [MTERVENTION SERVICES

Wednesday, August 18, 2018

Previous FYs FY- 2081

§208 85400
$74.470 00
§3.000 00
£76,545 00

Totals

£361,8589 0O

Previous F¥s FY:- 2001

Totals

IRVING 000013

FPrevious FYs FY:- 201!
$225.122 000
$164,173.00

4 L.340.00
£76,545 00
540,135.00

L5077 00

I'age 1 of 2



Department of ITuman Services - Division of Community Health and Prevention

Report for Providers in Chicago Community Area Humboldt Park

AGENCY NAME AND PROGIRAMS)

TOTAL 5 ANMOUNT: 3950,186.00

Wednesday, August 18, 2010 Page 2 ol 2
IRVING 000014



Department of IHluman Services - Division of Community Health and Prevention

Report for Providers in Chicago Community Area Englewood

AGENCY NAME AND PROGRAN(S)

Beloved Community Family Services, Inc,
6430 Sauth Harvard
Chicage, [l 60621

Executive Director Delphine F. Rankin Previous FYs FY: 2011
COMMUMITIES FOR YOUTH £48,294 00
Tatals 542,234 0D
Good Hope NFP
718 Sowth Union
Chicago, IL 60621
President Edward Clark Frevious F1s FY: 201
TEEM PREGMANCY PREVENTION /! FRIMARY §33.534.00
TEEM REACH $100,377.00
Totals I135%40.00
Wednesday, August 1B, 2010 Page 1 of 2
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Department of Human Services - Division of Community Health and Prevention

Report for Providers in Chicage Community Area Enslewood

AGENCY NAME AND P'ROGRAN(S)

TOTALS AMOUNT: 5182,205.00

Woeinesday, Aurust 18, 2010 Pape 2 0f 2
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Location of DHS/DCFS Offices and Exiting Youth
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# Agency Name Type Address Clty st Iip Count Ave. Min. Ave. Miles
1|0CFS DCFS Cook South Reglonal Office 6201 5. Emerald Dr Chicage |IL | €0621 15 5.6 3.1
2|DH5 Chicago Department of Public Health Women Infants and Children 4503 W Division 5k Chicago |IL | 60651 11 i4g 15
3{DHS Infant Welfare Socizly of Chicago Family Planning 3600 W Fullerton Ave  [Chicago |IL | GOG4T 9 a.2 5.0
4 DHS Auburn Gresham MHC Mental Health 1140 W 79th 5t Chicago |IL | 60620 5 31 1.6
2{DH3 Bobby E Wright MHC Mental Health 05 Kedzle Ave Chicago |IL | 60612 9 2.8 16
6|DHS Emergency Mental Healthcare Center Mental Health 1 Ingalls Dr Harvey |IL | 60426 9 7.1 4.8
7|DHS Lawndale MHC Mental Health 1201 5 Lawndale Ave Chicago |[IL | 60623 K g 13
8|0H5 Loretto Hospital Mental Health 645 5 Central Ave Chicago |IL | 60644 7 44 2B
Total T2 5.0 Z.8
Travel Time to Youth from Aftercare Facilities
25% 1
21%
0% 4 19%
A=
5
=]
-
= 15% o
a
= 11%
o
B
8 % 7%
o 6% 6%
e 4% a%
3% 3% A%
1% I I 1% 1%
e L E B = R
0 1 2 3 ] 5 6 7 ] 3 10 11 12 13 18
Trave Time in Minutes

Mote: 53% of trips less than 3 minutes and 913 less than 10 minutes
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Target Commnities:

Frogram Components:

1. Mentoring Flus Jobs
{using MEE modal)

2. Farent Leadership
{using MEE model}

3. School-Based
Counseling

4. Safety Het Works (SHW)

5. Reentry Programs

Lead Community Partners

Technical Assistannce and Overall

Project Mot

Propased Safe Communlties Initiative
(8/20/10)

12 High Rlsk Communities {most on West and South side, but could include a few Harth such as Howard Area of Rogers Park,
Humbaldk Park, Albany Park). Also could include areas such as Maywood, Cicero, elc.
if more than 12 communities are included, the budgeted amounts per community would be reduced.

The following program components would be implemented in gach community throvgh strong community partner organizations.

Would pravide 80 youth in each community with part time Jobs, mentoring

and social/emolional skills and support. Mentars would receive stipends
and 2-3 part-time coordinators would be hired.

Would provide 50 parents In each community with leadership,
empowerment and self-care skills that enable them to be communiy
leaders, educators and mentors for other parents. Partclpating parents
would receive stlpends, and 1-2 part time coardinaters woud be hired,

Would provide funds for elemenatry and secondary schools In each
community to contract with providers ar hire their own clinical staff to
provide early Interevntion and trawma-informed counseling services for
siudents.

Expand Safely Net Works youth violence prevention programming in
exlsting SHW communlties and add the program. In commusniligs that do
not have the program

Ezpand reentry services for youth and adults returning 1o the communily
from correctional facllitles.

Lead agency project ceordination and management

Includes technlical assistance and trainlng {(MEE and other TA Providers|
and overall project management {thru IVPA and a partner non-profit, e.g.
IL Afrlcan Amerlcan Caalltion for Preventian).

TATAL

IRVING 000018

$400,000 per cammunity

$100,000 per community

5300,000 per community

$200,000 for existing programs
4450,000 for 2 new programs

300,000 per commeunily

5200,000 per community

$1,500,000/10 communities and
41,750,000/ 2 communilies with ng
existing SNW program.

54,800,000

1,200,000

3,600,000

2,000,000
800,000

2,600,000

2,400,000

1,500,000

£20,000,000



Matthews, Sharron

From: ApTysoNliE i

Sent: Saturday, August 21, 2010 6:48 AM
Ta: tatthews, Sharron

Subject: Re: Upzoming planning meeting

Sis. Matthews, this is the informatien you were locking for, including email addresses.

From: ADTYSonn

To: seman.dave
CC: BISHOPSGORDON pturner 2 N adty&:-niii@-DrAEDaviSJr
revleshapes

Sent: 8/11/2010 3:01:52 P.M. Central Daylight Time

Subj Urban Agenda

| trust this captures the essence of our discussions!
1. The Governor will declare a State of Emergency for our communities under the siege of gun violence

7 The Governar will convene federal, state, and lacal elected officials, appropriate state agencies and Clergy to discuss
and rafine the Urban Agenda

3. The major issues (which may continue a number af sub-issues) to be resolved are housing, jobs, and viclence as a
health issus

4. Pilot program using the Governor's discretionary budget powers to implement the Urban Agenda in Roseland,
Lawndale, Englewood, and Austin {one community at a time)

Albert

In a message dated 8/20/2010 8:28:06 P.M. Central Daylight Time, Sharren Matthews@|llinois gov wrtes:

Hello Bishop Gordon. Hope things are going well. As per our last conversation, I am still looking to
pet an email from Rev, Tyson providing a list of the members of your ministerial group, a description
of the programs/ services/activities each of you are already involved with in the Roseland Community,
and what you would want to become involved with in the future. We already agreed to review what
state agencies are doing in Roseland, and to discuss the Neighborhood Recovery Plan model more in
detail and set some time frames. Please let me know what else we might need to cover. Need before 12
noon on this Monday, Will call you after our internal meeting in the governor’s office to see how you
want Friday to go. Thanks so much.

Sharron D. Matthews, Assistant Director

Ilinois Department of Healthsare and Family Services
401 5. Clinton- 7th Flogr

Chizago, lllinois 60507

P:312-793-4205
Fax: 312-793-3127

IRWNGIUGDUZD



Follow-Up Page 1 of 1

Follow-Up

Shaw, Barbara

Sent: Sunday, August 22, 2010 B:27 AM

To: Weems, Malzolm

Importance: High

Attachments: Chicaga VP Propesal B-21-100xlsx [12 KE)

Hi, Malcolm.

Attached is a brief outline of a range of violence prevention strategies that | believe could be implemented in
Chicago area communities in a manner that would benefit a wide range of community members and
organizations while addressing community needs and contributing to violence prevention and safer
communitles.

I will call you at about 12:30 today while driving back to Chicago (my hubby will be driving), if that's okay. Let
me know If you prefer a later time, which would be no problem,

i understand the tentative nature of these thoughts, Butif It is going to kappen, | think it makes great sense
for |MPA to take the operational lead. We are a small, focused agency that can make complicated things
happen in a hurry. Moreover, we have a goad reputatian in the violence prevention community and we have
a robust set of contacts at different levels of relevant organizations. In any event, we stand ready to assist.

In addition to discussing the overall strategic approach, 1 would ke to also talk with you about the following
issues which I think impact the potential for success of the proposed strategies:

# Ifthis s to be announced anytime soon, | would need to immediately (with discretion and
confidentiality} pull together the people and organizations that we would need to partner with in
order ta set up the coordination and delivery mechanisms that would ensure speedy implementation,
effective programming, and effident, accountable use of resources, H this nltiative is to be
meaningful, thoughtful work needs to happen under the radar so that we can be ready to go quickiy.
This also ensures that a broad group of people can stand with the Governor when the initiative s
announced.

* How wouldfcould we ensure that dollars actually flow and are not hung up in the Comptroller's
Dffice? 1 think that if the Governor wants to see some immediate results, then at lzast a quarter of
the total {55 million) needs to be available right away for first quarter costs.

» The IVPA board would need to approve the program {(according to our rules, the VPA board approves

all prants—this should be no problem and could be done at our Sept 30t" board meeting or earlier
thru a speclal meeting). Also, we would need to hire at least 2 peoplz (off headecount; no penslon or
health insurance obllgations—at least in year one) to implement the initiative.

= Evaluation of the initiative needs to be considered. Perhaps private foundation or fedaral funds could
be sought for this purpose.

Federal Medicaid match might be an option with the school-based counseling companent.

IRVING 000021
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Youth Values/Youth Culture Initiative
A Review of Relevant Programs/Organizations

General Youth Development Programs

1. Youth In Action (YIA), Providence, RI, http-/Afwww. vouthinactionri.org/: a youth
organization that seeks to train community leaders from Providence's teenage population by
providing leadership training and individual support. Youth participate in activities that
encourage the avoidance of risky behavior, the goals of higher education and a posture of
community activism. Major programs include: Youth Educating About Health, Community
Action Team, Multicultural Arts Team, and Street Team.

2, Teen Empowerment, Inc. (TE), Boston, MA, http://www.teenempowerment.org/- By
partnering them with engaged adults, Teen Empowerment seeks to inspire young people to think
deeply about pressing problems in their community and providing them with concrete tools to
work towards social change. Sites are housed at schools across the city and work to bringing an
“quthentic youth voice™ at their respective institutions by facilitating dialogues between students
and adults. TE provides a comprehensive methodology for working with groups that has wide-
ranging applications in both youth and adult settings that consists of a set of beliefs that are put
into practice group building, skill develapment, decision making, and behavior management
methods.

3. Youth Opportunities Unlimited, Los Angeles, CA, http:/fwww. vouinela org/main.php-
Framing youth development as a policy perspective, YOI seeks to build self-confidence and
career building skills as means to nurturing in young people a sense of competence, usefulness,
belonging and power. Core programs include a computer clubhouse, alternative high school,
media and technology program, Future Scientists and Engineers program, community gardening,
Parent Education Academy, tutorial services and Project Lead (a comprehensive mentoring
program that specifically serves girls.

4. Council on Prevention and Education: Substances, Inc. (COPES), Louisville, KY,
www.copes.org- COPES provides propramming and curricula peared towards reducing aleohol
and other drug use among teenagers by increasing family resiliency and community connections.
By enpgaging at-risk youth and their parents, the program provides substance abuse training,
family management skills, and communication techniques. Community erganizations, churches
in particular, are involved in program implementation. The program has been implemented in
rural, suburban, and urban areas. Evaluations indicate that the program is effective in increasing
resiliency.

5. Wyman Teen Program, Eureka, MO, www wymanieens.org- Their Teen Outreach Program
(TOP) is a broad, developmental intervention that attempts to help teens understand and evaluate
their life options, with a particular emphasis on preventing problem behaviors in adolescents.
TOP includes three essential program components: classtoom/group instruction, community
service, and service learning. .. Core curriculum activities include values clarification,
relationships, communication, influence, poal setting, decision-making, adalescent development,

IRVING 000022



and community service learning.” Evaluations have indicated that this is a promising
curriculum.

6. Girls Incorporated, New York, NY, www.pirlsinc.org — A national nonprofit youth
organization dedicated to inspiring all girls to be strong, smart, and bold. Girls Inc provides
educational programs to millions of American girls, particularly those in high-risk, underserved
areas. Research-based programs provide opportunities for girls to davelop through physical,
intellectual, and emotional challenges. Program areas include science, math and technology,
pregnancy prevention, literacy, critical engapement with the media, self defense, personal
finance, substance abuse prevention, athletics and health awareness, and womanhood.

7. Resolving Conflict Creatively Program, http://www esrnationzal.org/about-reep.html- The
Resalving Conilict Creatively Program, an initiative of Educators for Social Responsibility
(ESR), is a research-based social and emotional learning K-12 school program, It is the nation’s
largest and longest-running school program focusing on conflict resolution and intergroup
relations. RCCP is characterized by a comprehensive strategy for preventing violence and
creating caring and peaceable communities of learning, which is implemented over several years
This program uses school-based instruction in conflict resolution and intergroup relations,
emphasizing mediation, teacher training, and parental influence. The program is currently based
in twelve school systems across the United States and has pilots in three international cities.

8. City Year, www.cityvearorg - City Year, an Americorps program, is a national service
organization that unites young adults, ages 17--24, from diverse racial, cultural, and
socioeconomic backgrounds for a demanding year of full-time community service, leadership
development, and eivic engagement. Through their service work, young people learn the value of
community, realize their potential to improve the lives of others, and develop the skills necessary
to excel in educational and professional endeavors. Our commitment is to develop challenges
that stretch corps members while allowing them to succeed; to build an environment where
young people can share leadership and responsibility with adult partners; and to nurture the next
peneration of civic leaders...At City Year the core values we work to cultivate are spirit,
diseipline, purpose, and pride.

0. The School for Ethical Education, Milford, CT, http://www.ethicsed org/ - The Schoal for
Ethical Education (SEE) addresses “the need for an increased focus on ethical behavior within
human interactions” through programming and consulting. SEE provides classes and serninars
to educators, parents, student leaders and community members. Service-learning is a key
component of their ethics-building strategy.

10. Harlem Children's Zone, Harlem NY, hitps/fwww hez.org/- Founded in 1970, Harlem
Children's Zone, Inc. is a pioneering, non-profit, community-based organization that warks to
enhance the quality of life for children and families in some of New York City's most devastated
neighborhoods. HCZ, Inc.'s 15 centers serve more than 12,500 children and adults, including
over 8,600 at-risk children. “The emphasis of The Children's Zone work is not just on education,
social service and recreation, but on rebuilding the very fabric of community life.” Their
mission based on “twin principles — a critical mass of engaged, effective families, and early and
progressive intervention in children's development.” HCZ provides an integrated network of
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services and support that provides: family stability; opportunities for employment; decent and
affordable housing; a quality education; and youth development activities for adolescents.

11. The Posse Foundation, http://www.possefoundation.org/ - The Posse Foundation identifies,
recruits and trains student leaders from public high schools to form multicultural teams called
“Posses.” These teams are then prepared for enrollment at top-tier universities nationwide to
pursue their academics and to help promote cross-cultural communication on campus. The
program “is rooted in the belief that a small, diverse group of talented students—a Posse—
carefully selected and trained, can serve as a catalyst for increased individual and community
development.” The program has sites in Boston, Chicago, Las Angeles, New York and
Washington, D.C. It has seen great success in its seventeen years—thousands of college
placements, milliéns secured in student scholarships, and a 90% college graduation rate.

12. 100 Black Men of America, www.100blackmen.org- 100 Black Men of America (BMOA)
is 2 national network of local chapters composed of concerned African American leaders,
BMOA’s mission is “to improve the quality of life within our communities and enhance
educational and economic opportunities for all African Americans.” BMOA is upholds the core
values of respect for family, spirituality, justice, and integrity. Programs and services fall in four
categories: mentoring, education, health and wellness, and economic development.

13. Outward Bound, http://www outwardbound.org/ - Qutward Bound's mission is to *inspire
character development and self-discovery in people of all ages and walks of life through
challenge and adventure, and to impel them to achieve more than they ever thought possible, 1o
show compassicn for others and to actively engage in creating a better world.” This is pursued
through five core programs “that change lives, build teams, and transform schools.” These
programs use adventure activities for training and development. Activities take place in the
wilderness, urban centers, workrooms, and classrooms. Outward Bound currently has centers
serving urban conununities in the following cities: Atlanta, Baltimore, Boston, New York City,

and Philadelphia.

PPrograms Ulilizing the Arts, Media & Popular Culiure

1. ART START, New York, NY, http://art-start.org/- Through a range of programs {Arts in the
Shelters, Media Works, Hip Hop Project, Mentoring Profect) Art Start utilizing the arts as a
resource for outreach and work with at-risk young people in New York City to build self-esteemn
and concrete slills.

2, East Palo Alto Mural Project, East Pala Alte, CA, http://www epamap org/- The Mural Art
Project’s mission is to educate, empower and inspire youth through the arts, in form of thres
primary programs: 1) History Through Hip-Hop- The History Through Hip-Hop (HHH) program
expresses the various issues associated with the therne of the mural through the Hip-Hop art
form. 2) Teen Mural Program- Each Teen Mural Program (TMP) employs 25 at-risk teens to
research, design, and install a large public art mural in their community and 3) History Through
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Art- The History Through Art Program (HTA} employs an interdisciplinary teaching curriculum
striving to reinforce State Board of Education Standards.

3. DreamYard Project, Bronx, NY, http://www.dreamyard.com/dreamyard/- DreamYard is
committed to helping transform Bronx schoals and communities through the power of
innovative, project based arts education, DreamYard programs are designed to challenge the
cyclical systems of inequality and paverty by empowering youth to discover and develop their
best possible selves and to locate meaningful paths and ways to engage with their fellow
students, schools, families, and communities. As the largest arts education provider in the Bronx,
DreamYard critically impacts the social and intellectual growth of thousands of Bronx youth
through safe, positive and creatively challenging programs. DreamY ard’s team of professional
artists partner with classroom teachers and community educators to help students leam how to
express, write and perform their own stories. Through yearlong programs offered during the
school day, after school, on weekends and during the summer, Dream Yard supparts youth
development, enhances life-long learning skills, and promotes creative thinking and expression.
The organization understands that it is imperative to direct a young person's creativity toward
positive goals as we strive to develop well-rounded and engaged citizens.

4. KAOS Network/Project Rlowed, Los Angeles, CA, http://www.projectblowed.com/-
Located in the historical Leimert Park Village, KAOS Network is a community arts center
dedicated to providing training on digital arts, media arts and multi-media. Established in 1984
by Ben Caldwell, KAOS Network offers weekly classes and workshops in video production,
animation, digital arts, video teleconferencing, artist development and drop-in performances /
open mic programs. Each week over 150 youths participate in workshops and programs at the
center. In addition to these workshops, Kaos Network has videotaped community events and
produced documentaries for the state of California. KAQOS Network is committed to creating a
community of young people who are dedicated to learning new technologies, acquiring
employable skills and participating in digital arts and new media training,

5. Las Artes Mural Project, Tuscon, AZ, hitn:/fwww csd pima.aoviyouthiLasAres himl- Las Artes
is a community arts program that addresses the educational needs of dropout and at-risk youth,

It provides the opportunity to produce community arts projects while earning a GED or high
school credits, Participating youth learn new leadership skills and gain valuable team building
experience, Working together in project teams, these youth develop new friendships and they
acquire new socialization talents that stress punctuality and a strong work ethic, In addition to
these life learning skills, students complete a money management course and receive first aid and
CPR training. Success in the workplace translates into success in the classroom where vouth
prepare to take the GED exam or re-enter their former high school equipped with newly found
self-esteern and sense of accomplishment as well as additional school credits.

6. Project: Think Different!, Boston, MA, http:/fwww.projectthinkdifferent. org/index. htm-
Project: Think Different supports a new pop culture that's about human beings, not daollar bills, A
pop culture where it's hip to be engaged, where the new cool is being true to your self, your
community, and your world. We are musicians, video and film producers, directors, spoken word
artists, educators, community activists, and allied organizations—and we are you. If you're sick
of what’s being dished out and tired of waiting for something to change—Join us. We're making
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change happen! What we do- Using music, film, and video, I"TD partners with vou to create,
fina-tune and disseminate new cultural messages that promote positive action. We bring people
together to: 1) talk about how current tssues and pop culture affects us and engage in action for
positive change, 2) lean media technologies and techniques to define and develop a message in
music, film and video , and 3) access media channels to spread that message.

7. Project Hip-Hop, http:/fwww.projecthiphop.org/index.html- Through the study of hip hop
culture and the history of social movements we engage young people in a process of critically
analyzing the past and present so they can take action to make a better future. Project HIP-HOP
{Highways Into the Past- History, Organizing & Power) is a youth-led organization. Hip hop
culture and the history of resistance to injustice are our primary tools for engaging and
developing young people as activists and organizers. We provide opportunities fer young people
to work topether gaining the skills and experiences to educate and organize in their schoals,
communities and the broader society. While we believe that movement requires the participation
of many different peoples, Project HIP-HOP is particularly interested in building the skills of
young people who are often labeled "at-risk.” We believe that these youth are most in need of the
resources we offer and are most keenly aware of the human reality of the injustices in our
society. PROGRAMS: 1, Hip Hop Arts & Media Work (Urban Echo Hip Hop Open Mic and
Street Hype Magazine, 2. Political Education & Critical Thinking Work, 3. Summer Leadership
[nstitute and Small Groups and, 4. Summer Street Outreach Project.

8. Street Poets Inc., Los Angeles, CA, http:/iwww. streetpoetsine.com/what html- creates
circles. Poetry circles. Drum circles. Multi-cultural multi-generational circles. Creative healing
circles within which at-risk youth and young adults can breathe, write, laugh, cry and rediscover
their authentic voices in the midst of a world increasingly ruled by fear and permeated by
violence. We do what we do with the larger goal of transforming our society into one that
champions the creative process, multicultural community, peace-making, healing and personal
growth.

9. Youth Entertainment Studios, Chesepeake, VA, http://wwnw vesamerica.org/ - “The
mission of Youth Entertainment Studios is to empower inner-city vouth to become leaders of
character, vision and action in their communities by challenging their creativity and equipping
them with practical, confidence-building media production and marketing gkills.” YES offersa
productivity-driven model of youth development by: 1} providing teens a safe place to works as
a team on creative projects and be mentored by responsible, caring adult; 2) teaching teens
hands-on media production, technology and business skills; 3) inspinng teens to value character
and spiritual growth; 4) showing teens how direct their creativity and make entertainment
products to be proud of; and 5) motivating teens to think like business people by giving them
tools ta sell their products. “The hallmark of YES' strategy is to embrace urban youth culture as
the principle way to reach teenagers at-risk in order to re-direct them toward character
development and education. YES Community Studios cultivates the interests of tzens in hip hop
culture and involves musie, script development, video production, and Web publishing.”
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Prosrams Tareeting the most “At Risk/Disconnected” Youth

1. American YouthWorks (AYW), Austin, TX, http://www americanyouthworks org/- has
been transforming the lves of at-risk Austin youth for 30 years. Our holistic approach to
education and community service has enabled thousands of would-be dropouts to: Complete
High School, Find employment that supports them and their family, Build life skills that last a
lifetime, and Gain the self-respect that comes with self-sufficiency and giving back to the
community. At the core of all we do is Service-Learning, which links classroom education with
service projects that address real community needs.

2. Boston TenPoint Coalition, Boston, MA, http://www.baostontenpoint.org/index.html- The
Boston TenPaint Coalition envizions a strong, mobilized coalition of churches, effectively using
their collective power to provide consistent services for high-risk youth while rebuilding
communities to secure a safe, moral and productive future for all youth in Greater Bosten.
Boston TenPoint foresees a future when the social entrepreneurial efforts of Coalition members
and partners will generate the funds required 1o sustain local efforts while reaching out to
replicate successful policies, programs and practices throughout the state and region. The Boston
TenPoint Coalition is committed to reinforeing and creating new networks of violence
prevention and intervention services, by building the capacity of member churches to serve high-
risk and, oftentimes, violent youth. The Cealition also commits to strengthening and expanding
partnerships with community-based, governmental, and private sector institutions willing to
invest in high-tisk youth and the future of the communities in which they live,

3. Boston Urban Youth Foundation, http:/fwww buyl orgfindex htm- Boston Urban Youth
Foundation’s mission is to help at-risk youth develop spiritually, emotionally, academically, and
economically. Boston Urban Youth Foundation serves over 300 youth ages 11-18 from the
Roxbury, Dorchester and Mattapan neighborhoods of Bosten. BUYF uniquely combines case
management, incarnational mentoring, academic skill-building, vision casting, and positive peer
group experiences to build positive futures, one kid at a time. BUYF motivates, mobilizes and
equips at-risk youth toward college and a positive future. BUYF partners with parents, schools,
courts, and police. BUYF s in-school and after-school integrated approach involves caring adults
in the lives of young people so that they can fulfill their God-given potential.

4. Center for Alternative Sentencing and Employment Services(CASES), New York, NY
http:/fwww.cases.org/- was established in 1989 when the Court Employment Project and the
Comrnunity Service Sentencing Project - originally demonstration projects designed and
managed by the Vera Institute of Justice - were gathered under the umbrella of a single,
independent non-profit corporation. Today, with a staff of 140 and an annual budget of $9
million, CASES provides services and supervision for over 10,000 offenders a year, The
mission of CASES is to increase the understanding and use of community sanctions that are fair,
affordable, and consistent with public safety. For more than 30 years, CASES has worked with
the justice system to find sentencing alternatives that respond to justice system needs. By
addressing the factors that underlie criminal behavior, such as poor education, lack of
community support, inability to get and keep a job, substance abuse and low self-esteem, our
programs help young and adult offenders re-integrate into society. We offer structured
alternatives that are more substantial than probation, but less cestly and intrusive than jail or
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prison. CASES and its programs contribute to safer streets, improve lives and save taxpayer
dollars each year.

5. East Bay Conservation Carps (EBCC), Oakland, CA, http.//www ehce-school.org/ - EBCC
is a comprehensive, nonprofit educational erganization. [ts mission is to promote youth
development through environmental stewardship and community service and to further education
reform and social change. Through service-leaming—the practice of linking academic leaming
with service that meets real community needs—EBCC engages young people from all walks of
life in their education and development while addressing environmental and social issues. For
nearly two decades, EBCC's program models have enhanced participants” academic, leadership,
employment and life skills, self-esteem, civic responsibility and environmental awareness.

6. Exodus Transitional Community, Harlem, NY, http://'www etcny.org/- Exodus Transitional
Community, Inc. secks to address the needs of men and women reintegrating to society from
prison. Our Board of Directors consists of influential community members that provide
invaluable assistance by sharing their knowledge and expertise. They aid in the ETC, Inc.
mission by serving as advocates for social justice. Exodus provides: employment services; life
coach mentoring, substance abuse counseling, Alternatives to Domestic Violence, Youth
Empowerment program, and a range of support services

7. Gulfl Coast Trade Center, New Waverley, TX, http:/fwww. pctew.org/welcome hitm- Cver
the past 34 years, there have been many changes, but the mission and purpose of the organization
has remained constant - to assist adjudicated or disadvantaged youth to develop vocationally,
academically and socially so that they may make positive contributions to society and correct or
remedy problems or barriers which limit their potential opportunities and careers. The Gulf
Coast Trades Cenler strives to provide quality programs that help our young people have the
necessary skills to survive in the ever changing workplace. The quality and the effectiveness of
the Center's comprehensive approach is validated by the numerous studies and awards received
by the organization over the past 30 years. The Center has and will continue in the future to
develop new and innovative programs that will benefit the youth that we serve.

8. Huckleberry Youth Programs, San Francisco, CA

http:/fwww huckleberrvyouth.org/home2 html - Our mission is to engapge adolescents and their
families in San Francisco and Marin Counties in a comprehensive array of quality services
addressing prevention and health promotion, crisis intervention, stabilization and growth. We
seek to empower young people to develop and maintain healthy relationships as well as promote
their talents, ideas, leadership and health; to assist youth and their families in overcoming the
obstacles they may encounter, which can include family concems, drug and aleohal abuse,
mental health challenges, teen pregnancy, sexually transmitted infections, violence, social and
economic inequities, and physical and sexual abuse; and to assist clients in navigating complex
social welfare, educational and juvenile justice systems. Throughout its history, the programs
and services of Huckleberry Youth Programs have been charactenized by: a commitment to
community-based and collaborative services for at-risk youth; attention to the urgency,
complexity and ever-changing nature of the nzeds presented by at-risk youth; recognition of the
value and dignity of young people and belief in their capacity to become healthy, creative adults.
Programs include: Huckleberry House, Nine Grove Lane, Huckleberry Youth Services at Cole
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Street Clinic, Huckleberry Teen Health Program, The Community Assessment and Referral
Center (CARC), The Violence Is Preventable (VIP} Girls Project

9, Janus Youth Programs (Oregon and Washington), http.//www jyp.arg/ - Janus Youth
Programs has operated community-based programs for children, youth and families in Oregon
and Washington since 1972, A netwark of over 20 programs includes: 1) Runaway and homelzss
youth services in Oregon and Washington that provide street outreach, 24-hour access and
assessment, emergency and short-term shelter, family reunification, continued school support,
ransitional housing and independent living services, 2) Residential and shelter services for youth
in custody of the Oregon Youth Authority and emotionally disturbed and neglected youth in
Oregon’s Departmenit of Human Services’ child welfare system, 3) Alternative education for
youth failing in traditional classroom settings, 4) A scholarship program helping former clients
pursue hipher education or vocational/technical training, 5} A detention program in collabaration
with the Clatsop County Juvenile Departinent, and 6) A 56,000 square foot urban agriculture
program focused on hunger reduction, employment and economic independence

10. Montgomery County Qut of School Youth Initiative/Fast Forward Center (Ohio),
http:/fwww.sinclair.edu/orpanizations/ffe/ - The Fast Forward Center was established after a two-
vear study by the Mantgomery County Out-of-School Youth Task Force. It ts a department of
Sinclair Community College which serves dropouts ages 15-21. The center serves as the
"operating arm” of the Montgomery County Out-of-School Youth Initiative. The center provides
initial assessment, case management, marketing, collaboration and innovative solutions the
initiative, The Fast Forward Center partners with three alternative charter high schools that
specifically serve dropouts, a charter middle school, and other Dayton-based alternative
education programs to serve the needs of out-of-school youth. All of these programs are student-
driven allowing students to work at their own pace and earn credits in a school peared toward
credit recovery.  The goal is to return the youth to high school, help them achieve proficiency,
earn a high school diploma, and have a positive placement upan graduation {(employment,
military, or postsecondary education). The Fast Forward program is one of the few (if not the
only) eounty-wide out-of-school youth initiatives in the country

11. New Heights Neighborhood Center, New York, NY- The New Heights Neighborhood
Center works to build solid connections between put-of~school youth and local businesses in the
Washington Heights/Inwood section of Manhattan, a heavily Dominican area, The New York-
hased Academy for Educational Development estimates that the community's unemployment
rate is 15 percent, about 3 percentage points above the city’s average. Recognizing that shifis in
the economy have stespened the climb for dropouts, the center provides youth with simultaneous
GED preparation and job training, and it steers them to internships with local employers in
growth industries like health, technology and banking. Each participant develops an “individual
service plan,” then enters a two-week job-readiness program that covers such topics as job and
career interests, interview preparation and job searching. Participants then begin 12-wesk
internships, after which they receive help finding jobs or further education. They are referred to
ather agencies for services such as counseling about personal and family problems. Primary
employer partners have included Columbia Presbyterian Hospital, the 168th Street Armory and
the 1199 Service Employees International Union,
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12. Open Meadow Alternative Schools, Portland, Oregon, hitp:/fveww.openmeadow.org/-
Open Meadow successfully re-engages discannected youth in their education, providing
academic and support services to those at high risk of dropping out of school. All students work
toward high school graduation. We educate students in small middle and high school programs
and provide an array of transition services that help students move smoothly from middle school
to high schoal and from high school to college and career. In 2005-06, Open Meadow servec

more than 600 youth in our programs.

13. Peaceoholics (DC), http://www.peaceoholics.orpfhome.htm- A Non-Profit organizatien that
is committed to the youth and families of the District of Columbia. Through the various activities
of Peacenhaolics, youth will be transformed into drug-free and crime-free productive members of
their communities. Activities include: Designing & Operating Youth Programs. Developing a
Nerwork of Peace-Minded Individuals. Participating in Youth Events Sponsored by Schools,
Government Agencies & Non-Profit Organizations. Training and Workshops. Froducing &
Distributing Information.

14, Philadelphia Youth Network/E3 Power Centers, http.//www.e3philly.org/- Philadzlphia's
three E'Power Centers offer skill-building experiences for out-of-school and other disconnected
youth that are grounded in youth development theory and practices. E’ stands for Education,
Employment and Empowerment. The Centers’ service delivery structure is designed to help
youth achieve long-term goals in the areas of education, occupational skills, life skills and
employment. The Philadelphia Youth Network contracts with youth-serving organizations to
operate the centers, each of which offers a schedule of diverse activities that provide
oppartunities for holistic development.

15. Straight Ahead Ministries, http://www straichtahead org/- We train and equip Christians to
lead Bible Study discussion groups, facilitate recovery discussion groups, and mentar youth who
are locked up in juvenile facilities, as well as provide effective afiercare models to help youth
transition successfully back into the community. Our strength-based resources, curriculums,
training modules, and direct ministry models help youthful offenders become all that God

imended them to be.

16. Transcenter for Youth (Milwaukee, WI), http.//talcnewvision.org/Main/HomePage- The
mission of TransCenter for Youth, Inc. is to provide high quality educational programs that allow
“at risk” youth to become productive adults and responsible community members. TransCenter’s
work is part of the effort to build a new vision of public education. TransCenter for Youth, Inc.
began working with adjudicated and “at risk” youth in 1969, In May of 1973, TransCenter
registered as a nonprofit corporation in the State of Wisconsin and was recognized as a 301C(3)
tax-exempt organization by the Internal Revenue Service in the fall of that year.

17. Urban Alliance Foundation (DC), http:/fwww .urbanalliancefoundation.org/- Founded in
1996, Urban Alliance (UA) was created by a small group of volunteers to provide the tools
necessary for vouth living in under-resourced DC neighborhoods to excel. UA mobilizes a
variety of community resources to provide youth with otherwise unavailable educational and
employment opportunities. High School Internship Program, Health Alliance Program, "You
Find [r, We Fund It " Program
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18. Uth Turn (NY & NJ), hitp://www.uth-turn.org/home. htm- Founded in 1999, Uth Turn is a
collaboration of churches, criminal justice partners, and service agencies, Fund for Community
Leadership Development, and New York Theological Seminary. Those who serve on this project
work with "at-risk" youth ages 13-21, in greatest need of intervention: street youth, gang
members, youth people with pending or prior conflicts with the law. Uth Turn services:
mentoring, leadership training, educational and job preparation, employment and social services
referrals, counseling and substance support. In 1999, Uth Turn received a four year grant from
the Ford Foundation, and in 2001, the New York State Office of Children and Family Services
(OCFS) designated Uth Turn as the "Model Youth Intervention Froject.”

19. Youth Employment Partnership, Ine., hitp://www.vep.org/- An employment training
agency that helps at-risk youth in poverty to overcome barriers to economic independence.
Teaches workplace behaviar, job search strategies, and basic business and lifs skills. Has
summer and year-round job training programs for in-school and out-of-school young people aged
14 to 29, Counselors assist young people with resumes, interview techniques, job placements,
while helping them build their sense of self-sufficiency and self-esteem. Pragrams include
Career-Try-Out (internships), YouthBuild (construction training), PASS (tutoring), WIA (job
training and internships), and Team Oakland (environmental education and city beautification).

20. Youth Opportunity (Baltimore), http://www. yobaltimore org/index. htm- The mission of
the Youth Opportunity {YO!) Baltimore is to help City youth receive the education and career
skills training needed to become successful adults, YO! serves any out-of-school youth 16 to 22
years of age who's a resident of Baltimore City. The YO! strategy is youth-friendly. Its youth
development approach meets young people where they are. Working with caring adults,
participants form an Individual Opportunity Plan (IOF) or pathway to success, There are two
YO! Centers that provide support services including: GED and Pre-GED classes on-site at each
Center; Screenings to identify careers that suits your skills and interests; Classes and on-line
courses to help youth earn a diploma; Life skills, clubs and fun social events; Job readiness
classes and job placement services; Career training in high grawth industries; Computer Labs
with Internet aceess: Youth lead community service projects and civic engagement; College
Fairs and Tours; Health suite providing basic health services and education (Westside only});
Recording Studio (Westside only); Fitness Center (Westside only}

21. YouthBuild Louisville, http:/fwrww vouthbuildlowisville org/main.html- aids unemployed

and undereducataed young people, ages 16-24, build affordable housing for homeless and low-
income families in their own communities. They split their time between the construction site
and the classroom, where they earn their GED or high school diploma, learn 1o be community

leaders, and prepare for jobs or college.

CURRICULUM & TRAINING

1. Habits of Mind, Highlands Ranch, CA http//www habits-of-mind.net/ - This website
includes books, a bibliography, and activities for the teaching of the "Habits of Mind,” a strategy
for thinking and acting. The organization describes the Habits of Mind as “thinking
dispositions” that encourage “having a disposition toward behaving intelligently when
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confronted with problems.” The Habits approaching teaches people to “draw forth certain
patterns of intellzctual behavior that produce powerful results. They are a composite of many
skills, attitudes and proclivities.” Links, examples, and resources are provided.

2. Heartland Institute, Pittsburg, PA, www.heartwoodethics org- The Heartland Institute
offers curriculums and toals for teaching character in the classroom using literature. Heartland
Institute products aim to teach children to understand and practice the values of courage, loyalty,
justice, respect, hope, honesty, and love. The curriculum uses read-aloud children’s books to
teach these values, A variety of professional development, activities and web resources are

offered.

3. Philadelphia Safe and Sound (PSS), Philadelphia, PA htip:/fwww.philasafesound org/ —
PSS is a nonprofit organization that transforms groundbreaking research into best practice
initiatives to improve the health and well-being of children and youth in the Philadelphia region.

4. Promoting Alternative Thinking Strategies (PATHS), Seattle, WA,

http:/fwww.colorado. edu/cspv/blueprints/model/programs/PATHS html- PATHS is a school-
based eurriculum for promoting social and emotional competence. Teachers in grades K-5
implement the curriculum. Lessons include self-control, emotional understanding, self-esteem,
relationships, and interpersonal problem-solving skills. Youth are given activities and strategies
to use inside and outside the classroom, and parents receive program materials to reinforce
behaviors at hame. Studies have shown that PATHS increases prosocial behavior.

5. Strengthening America’s Families: Effective Programs for Prevention of Delinquency,
(Department of Health Promotion and Education), http://www strengtheningfamilies.org/-
This website offers a variety of resources on delinquency prevention, with a focus on a family-
centered approach. It includes a report of effective programs, descriptions of and links to these

programs, and a resource section.

6. Youth Development and Research Fund (YDRF), Gaithersburg, M1,

http/ivwww ydrf.com/index.htm- The Youth Development and Research Fund, Inc. is solely
dedicated to improving the lives of at-risk youth, and the policies and programs that serve them
through research, training and the power of youth cultural competence (YCC). Our innovative
research, training, products and information help policy organizations, advocacy groups,
foundations, community based organizations and educational institutions better meet the needs of
today's youth. Our unmatched services, reinforced by a comprehensive network, recognizable
staff experts and strategic parinerships with hip-hop industry celebrities, sets the Youth
Development and Research Fund, Inc. apart from any other entity seeking to effectively reach
and impact today’s youth.
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FIRST DRAFT OF STATE OF ILLINCIS NEIGHBORHOOD RECOVERY PLAN MODEL
(FOR DISCUSSION ONLY -DO NOT DISTRIBUTE- AUGUST 23, 2010)

Sharron D Matthews

The City of Chicago is the 27" most viclent municipality in the United States according to the
most recent FBI national annual report on viclent crimes in America (2009) which ranked 272
cities throughout the nation. Contributing to such a high ranking is ancther report which cites the
City as being the location of 4 of the 20 mest violent neighborhoods in the United States as
reported by the Chicago Sun Times (June 23, 2010) {need article). Recently certain Chicago
communities have experienced an unprecedented increase in the number of school-aged
children being shot and killed in their communities, near their schools and their homes, in these
communities, death by violence is at a crisis level and has become the horror of daily life.

Cormmunity leaders have reached out to the Office of Governor Patrick Quinn of llinois for
assistance in combating the forces which are propelling this wave of deadly violence in their
neighborhoods. Many times when crises occur, citizens look to government for assistance,
leadership and resources. However, state government cannot adequately address such
complex public policy and services issues alone. To address this crisis of violence against
innocent children and youth, the Office of the Govemnar proposes to work in collaboration and
partnership with community leaders and other residents and their families; community and faith
based crganizations; foundations; city, county and federal offices of government; and stale
agencies that have the requisite expertise and resources needed to appropriately and most
rapidly respond.

In response to requests from and discussions with community leaders, the Office of the
Governor proposes to offer a proactive approach and methodology for a "Plan of Neighborhood
Recovery" to aid these communities under attack in taking back their front porches and yards,
their sidewalks and streets, their schools and parks, and their communities block by block. The
Office of the Governor proposes to begin by offering assistance in 4 of the Chicago
neighberhoods most impacted by viclence in collaboration and partnership with cammunity
l=adership, and the City of Chicago, Cock County and federal governments. The state's
approach to providing assistance and support in this partnership will involve a Neighborhood
Recovery Plan { NRP) being designed and built on the strengths and priorities of each of the
selected 4 communities. The NRP model is based on § key elements: Community Leadership;
Safety and Protection; Education; Employment and Business Development; Housing and
Community Leadership Development.

Neighborhood Recovery Plan Model

Community Leadership

Cemmunity Leadership in each targeted neighborhoed will be requested to lead this initiative by:
identifying the strengths and assets of their communities; selecting the core problems they feel
contribute/promoie the viclence plaguing their neighborhoods; sharing/developing ideas for
addressing these issues; and pricritizing issues and developing plans of action based on an
inventery of the ccllective resources of participating nanprofit /private crganizations and
governmental entities. This planning process is designed to be community -based and dene in
collaboration with partnering entities.
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Meighborhood Safety

Community residents must take back their neighborhoods. Families must feel protected from the
ravages and pains of sireet violence. The law enforcement agencies and neighborhood safety
offices and programs of Chicago, Cook County and the State of lifinois warking in collaboration
can coordinate to preduce a wider blanket of community patrel and crime surveillance on a 24
hour basis Also engaging residents and volunteer law enforcement personnel as well as the
state's Safety Net and Cease Fire programs to supplement law enforcernent activities can aid in
crime prevention/reduction. This issue must be addressed by each planning group as soon as
possible in order ta provide the focus and time required for the development and implamentation
of each Meighborhood Recovery Plan.

Education

The children living in the 4 neighborhoods targeted predominately attend Chicago Public
Schools. Many of the students as well as the faculty are doing their best to actively be engaged
in the educational process while in the classroom. However, children cannot be engaged if they
fear coming and going from school, and/or are terrified of what may happen while they are in the
school building or on school grounds. Understandably, in seme instances, teachers become
preoccupied with the need for safety and protection for the students as weli as themselves. In
addition to safety, buildings and campuses need to be equipped and operational enough to
promote/support a learning environment. Parental invalvement is also key. More
encouragement and support for parents and other interested adults to participate before, during
and after school hours is always warranted. These are issues each Neighborhood Recovery
Plan group will address for its area's students and schools.

{School transportation, escorts, after school pregrams, dollars for scholars, Mid-night Basket
Ball, ete ;)

Employment

The 4 targeted areas have some of the highest numbers of residents available for employment
who are seeking job opportunities andior training. With the "Put lllinois Back to Work" program
and stats agencies such as IDES, DCEOQ, IDOT and Capital Development Board, working with
the City and County, employment and training opportunities can be identified and followed up
based on individual assessments of each resident’s interest, talents, education, skills and
potential. It is important that business development is also included as a method for job creatian
and economic development. Intergenerational job development and placement are also strong
compenents of this model, There are many youth and senicrs who have interests, talents, skills,
and experience to share with and learn from other community residents. Teen employment will
include recreational activity related jobs. A focus on evening shifts as well as day hours can
both have an impact on the monetary motivation and physical availability of youth and adults for
criminal activities.

(\Weatherization and school repair , construction skilled and unskilled labor, community patrols,
school escorts. drivers, recreational sports trainers/coaches; foreclosure counselars community
planners, case managers, education aides, senior mentors jetc. )
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Heusing

Home ownership is a major compenent of community stability. Fortunately, many of the
residents in the targeted neighborhoods are homeowners. Some are second and third
generations of owners. Unfortunately, like others throughout the counkry many are also
struggling economically to keep their homes from being foreclosed due to fhe decrease of
income fram job loss andfor underemployment. finais was recently awarded 3166 milliests
assist community residents who becayse of job |oss are in danger of lesing their homes, These
funds can be utilized to expand the state’s foreclosyre counseling BTOgranT and also create
training and employment for residents wg: are intz%sied in becoming counselors, IDES will
ab

e employ assessment and job placement ar

amecwners:

work in collaboration with I[HDA to provi
training referral services for participating

Community Leadership Development

To insure on-gong community stability, new indigenous leadership must be fostered. The
building and support of the human infrastructure is more important to a community's future as
the mortar and bricks of a neighborhood. Opportunities for maximum participation from new and
evolving community leaders are incarporated into the Neighborhood Recovery Plan model
design. Each neighborhood planning group can select emerging community leaders to work in
tandem with their veteran leadership as assistant community planners.

{Nate that 2 versions of the plan will be needed. An internal guide for participating state agencies and one
to be shared with public. Additional information/ideasare needed to further develop and complete both

versions.)
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Governor’s Save Our Youth / Neigchborhood Recovery Initiative

(Urban) Neighborhood Recovery Initiative:

The Neighbarhood Recovery Initiative is a state government initiative to help protect and rebuild our
mast vuinerable urban communities from the devastating effects of the ecanomic recession. In order to
accomplish this goal, this initiative encourages many different existing agency initiatives to werk in
combination ta achieve the biggest bang for the buck in terms of economic development, OMB metrics
and model testing. The information found below breaks down the ig_it__iatiue by three themes:
Community Engagement, Youth Engagement and Workforce F{eui_@ifi;a:iciun. Under each of these
headings is a brief summary of potential initiatives. :

The Communities that will be targeted are as follows: Albanv Park Auburn Gresham®, Austin®, Brighton
Park* Cicera®{outside of Chicaga], East Garfield Park" 'ﬁglewund* Grand,ﬂnulevard Greater Grand

Community Revitalization:

Housing: :
Since the inception of the foreclosure cnsis, Ienders anﬂ gﬂyemmental,budles have relied on counseling
agencies (Agencies) to ass:st barmWErs in nawgattng the fancinsure rm’hgatiun process. The presence
of agencies within communities hardest hit by furecmsure is vital to-ensure homeowner access to
assistance programs at the state and fc:deral level. IHDA recommends building Agency capacity in two
Ways as descnhed helaw

Provide® du!lars fortechnlcal-assistance to :reate new agentles ‘thmugh small development grants to
build agencflnfrastructure add 5taff am:l ass:st in readiness to ap«plyr for HUD certification,

Program far Augmentation nf Existing Housing Counseling Agency:
Agencies would receive funding to hire additional staff to support current foreclosure counseling
initiatives and alsa ensure additional counseling assets are available to support US Treasury’s
unemployed citizen mortgage assistance program in lllinois

» Use funds for capacity building throughout the State

s Recommended allocation - 54 million to 56 million over one (1) year period

« Expected costs to add one {1) counselor per agency - 560,000 per year

+  Funding would create approximately 75 jobs
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Small Businesses Lending:
DCED:
¢ The liinois Capital Access Program (CAP) is designed to encourage financial institutions to make
loans to small and new businesses that do not qualify under conventional lending policles. CAP
is a farm of loan portfolic insurance, which provides additianal reserve coverage to the lender
on loan default.
s The lllinois ILE-Business Assistance Program (BAP) is a small business loan funding source soon
to be launched by Illinois, to support small and micro businesses in 41 eligible lllinois counties.
This funding, known as the "IKE" disaster program, is tied to flood disaster that lllinois faced in
2008, for which three federal declarations involving lllincis counties were issued by FEMA, Ifa
small business is located within one of the 41 "IKE"-eligible’colinties, it can seek loan financing
at a CDFl selected to manage the BAP loan funding on behalf of the state. More informatian,
including contact information, where to apply for fundmgl and program reguirements will be

available shartly. | N ~_:r_~_-_.-_{ .

DCED is currently in discussions with three CDFIE'Wrth strong smal] business lending
backgrounds to support the BAF, mc1udmg‘the Chicago Cummuniw Mentures (CCV), ACCION
and the IL Ventures for Community Action: {IMCA). DCEO Is working x-;r:th all three CDFls 10
finalize terms by the early part of the week nf.ﬂflaflﬂ ACCION and cov hen.re proposed to
support up to 9 of the 41 [ke-eligible counties, |nc]ur:|mg Ccu:ak the collar cuuntms and additional
counties west and north of the-callar counties. I"u"CA Emsuiermg some or all of the remaining
IKE eligible counties, clustered mthe*suutheast west apd central parts of lllingis. (See the IKE-
program map below with all el|5|ble muntles ded in mther plnk or arange. Quick summary
of the BAP:

o &5 rmlimn uf the [KE program fundmg has: heen imt:all',r set aslde for the BAP program.

o Business: startups can apply for 51, DDD - $50,000 based underwriting standards. {DCED
is cnns:der;ng Iawerlng the minim um iuan size to $500, per feedback recelved from one
of the EDFlsJ )

,Exrsting husmesses can alpprh-r for 51 EIDG S?S ooo.

: ifE an suppnr‘t husmess uperatmgmsts construction, equipment r:'.ests and more.

"-:tr:. hoest BAP prugram wvemge

o New businesses can ‘count the business awner(s) in achieving a minimum cne full-time
or {FTE‘}J::':: |mpuﬂtant in the current ecanomy.

o Small bus‘me;ses‘w‘ifﬁ high-growth potential can also see funding under BAP.

o Micro- bu5mr::5§f§"taﬂ receive technical assistance under the BAP, although this will vary

by each CDFI's'capacity- all selected CDFls will also refer and link micro and small

business loan prospects to other resources that can provide technical assistance such as

the (llinois SBDC network.

The program is targeted to start Cctober 1, 2010.

8]

Youth Engagement:
Governor's Save Our Youth Initiative:

The fallowing program components would be implemented in each community by a strang lead
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eommunity organization in collaboration with partner organizations tontaining expertise in the program
components. Technical assistance will be provided by Motivational Educational Entertainment (MEE)
Productions, inc., and other organizations in support of program develapment and implementation. For
background, MEE is a communications, research and marketing firm that specializes in developing cost-
effective and culturally relevant messages for hard-to-reach urban and ethnic audiences based in
Philadelphia and Los Angeles.

s Mentoring Plus Jobs (MEE Model}: Provides BQ youth in each community with part time jobs,
mentoring and social/emotional skills and support. Mentors {16} and coordinatars (2-3) would
be hired part time, $400,000 per community. i

« Parent Leadership [MEE Model}: Provides 50 parents in: ea;h'cummunlw with leadership,
empowerment and self-care skills that enable them t:} J.r:e community leaders, educators and
mentars for other parents. Participating parentstand 1-2 cunrdmamrs would be hired part time.
£100,000 per a;:::r'nrﬂunnq,r ¥ k-

counseling services far students Prmuders wnuldba tramedm trauma cuunse ing. 52?‘5,00[} per

Community.

s Safety Net Works (SNW): Expands. Safew Net Wnrks wuth viplence prevention programming in
existing SNW communities and adds the pmgram in cummumt:es that do not have it. 100,000
to 11 existing programs. $300,000 to ,9 new pmgﬁ.'.rns *-”;._-M?;‘-‘;

= Reentry Frugrams Pruwdesfexpands reentw semces fcn‘ ‘fDthh and young adults returning to
the community fmm :nrrectmnat fac:htles SISD 000 per E’Dmmunlw

¢ leadd Community Partners- Lead EIE,EFIC'!,F IJTEI]EEIZ coordination and management. 5200,000 per

cnmmunlty.

" Total: Costs;

» 51, 325 D00, 11 existing SNW cammunities
. % 51,525,000, 9 new SNW communlties
Estlm ated Total Jobs:

e e e

»" 3,300
Estimated Total Youth Served;
» 18,000

Workforce Revitalization: ==
lob Training Economic Deuetupment {ITED} Model

The JTED program assists low-wage/low-skill workers to advance in their careers and helps unemployed
or disadvantaged people learn skills necessary to secure employment. The program provides grants to
not-for-profit community-based organizations {CBOs) that work with small local businesses (employing
fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongeing
support.

CEOs can establish a partnership with a |ocal business to provide training ta its low-wage workers,
thereby expanding warkers' skills and advancing their career opportunities.
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Program Gaoals:

« Foster local econamic development by linking the needs of the low wage/law skilled employed
worker with the workfarce needs of local industry. (Category 1)

« Foster local economic development by linking the needs of the unemployed disadvantaged
individual with the workforce needs of local industry. (Category 1)

Pilot Construction Industnr Training Prugram

workers in the building trades.

Under the guidelines of the pilat program, the Chscagn Lahnrers Dlstmc;,{:nunml will provide minority
community members in the Chicago area with cunstjﬂctlmn trades skill tram{ng, union apprenticeship
opportunities, and potential employment, Addltnmnally, lacal community nrgamzatlcns will be selected
through a competitive process to screen putentlal tandldates for placement intaithe training program
{drug testing, math skills, and life skills tramlng io Enhaﬂte partlclpa,nts' emp}uyamhtyj

Details of Pilot Project Contract
= The pilot program will be dona thruugh a ﬂl"IE =waar agreament beginning in November 2010 ta
train 660 individuals renewable by 5iX munths fr:ir 8 _::ltal of 1 ﬂﬂﬂmdw:duais

= The training will: be mnducted over 10 weeks at’ the Labmers new training facility on the near
west side, with 2{] students in E:ath class, arrd :.Ip 1o 140 students being trained at a time.
Trainees will recewa a stlpend ﬂf 510/ hr durmg the 10-week training period

* APartnership Duemght Cnmmlttee wili be Eﬂtahhshed with a manager appointed by the
Goﬁ.rernur and:cnnslstmg uﬂDDT union’ ufﬁctals, gwemment and community leaders to oversee

: -the g{md faith plaGEmEht Effcrrts of the pilot; cﬂntracts The Committee will evaluate efforts of
the«cnntracmrs on ar angumg hams and can recommend termination of the pilat contracts at
any nme w1th 30 days nﬂ't'm:e

. ImtJthr aﬁex tram:ng the,_lfacement cmntra:t requires placement of a minimum of 100 trainees
into LI'SDCIL'appmved appreﬁtl:eshrp and training programs and this minimum shall be
increased by t'IfIE{Dvermg“h 3 Ebmmlttee no later than June 30, 2011 to place or exceed a goal of
250 placements. M:i‘asmnea will be set for the additional placements, however the
commitment is to placa up to 25% of the graduates inan apprenticeship program ar

i -

employment oppartunity.

s The pilat training contractor will work to place current minority apprentices and journeymen
who have been unemployed for over 30 days anto identified projects in IDOT's DistrictfRegion 1
far the duration of the pilot project.

= The pilot contractor will work to place current union apprentices and journeymen from zip
codes surrounding certain identified IDOT District/Region 1 projects on those projects.
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Contract payments will be made monthly based on the pilot contractor fulfilling the terms and

conditions of the contract,
= Cost: Program cost Is $5.5M, which includes 52,256 per individual for training,

£4 000 per individual for stipends, and 5500 per individual for community-based

providers.

Broken down, the cost per trainee is $6,896, which is more economical
than similar programs |DOT currently sponsars through SIU-E and the
lllinois Community College Board. The ICCB program costs the
Department 58,000 per student; and. The SIU-E training program is done
in cooperation with Southwestern: Illmms College at an average cost of
57,017 per student, and placesappfnmmatei? 15% of the graduates.
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Community Development Financial Institutions
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Agpenda for Friday Page 1 of |

Agenda for Friday

Shaw, Barbara

Sents Wednesday, September 01, 2010 7134 FM
To: Weems, Malcolm

Importance: High

Attachments: Agenda Sep 3, 2010.docx (12 KB)

How's the attached for Friday's agenda? My thoughts about it are as follows:

» You would do the welcome, facilitate introductions and make opening remarks (Item I)

» | would outline the initiative and the application process with a very brief (2-3 minutes} lead in
about what works in violence prevention as a framework/rationale for our proposed approach
(Item IT)

s We would both field Q & A (Item IIT)

+ You would wrap up

Let me know if you want any changes or if you want to handle the agenda items differently. I will
remove our names in red from the final apenda--just wanted you 1o see my suggestions for who would
do what.

Also, I will be preparing handouts for people 1o use during the meeting, and will hand out the actual
application package at the end of the meeting (I want them focused on the big picture during the
mesting, not caught up in the application --that's for the lead community ageney to focus on).

As part of the application process, we will have a conference call for the community agency
applicants when we will go aver the application with them and answer their questions. The date for the
call will be included in the handauts.

I'll get the handouts to you as soon as | can and will make all copies and prepare the packets for the
mereting,

As mentioned before, I think it's going to be a good size group. Can someone make sure we have
seating for 25 people more ar less?

Thartks,

Barbara
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Follow-up

Shaw, Barbara
Sent: Monday, September 20, 2010 11:05 PM
Ta: Matthews, Shammon

Hi, Shamen. I'm somry | couldn't get back to you today, but | didn't get a chance o talk to Maleoim until this
evening at the Anti-Violence Commission hearing.

Il bie bringing & form temorrow afiermaoan for the ministers to use in recommending potential partners tor the
Neighborhood Recovery Plan Initiative. They will submit these to IVPA (the fax number will be on the form). We
will review and send on the approprizle enes to the lead agencies as suggestions for possible partners.

Pl be available between 11:30 and 1:45 if you wani to call. Otherwise, I'll s22 you &t the 4:00 meeling. The
meeting is in room 205 at JRTC, right?

Thanks;
Barbara
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HEMRHEQEHO D RECOYERY INITIATIVE

NEIGHBORHOOD RECOVERY INITIATIVE
\
SAMPLE STRUCTURE CHART

IVPA
IMCI‘ Component
Technical A_ss:stanj:e and e By, s | Advisory Committecs
Networking Project ~
(MEE and other TA Providers = ' Lead Agency X
"o i (also Safety Net
" Works Coordinating
T Parfnert
L4 M S
H L]
M -
Mentoring Plus Jobs Parent Leadership School-Based Counseling Reentry
Coordinating Partner Coordinating Partner Coordinating Partner Coordinating Partner
Program Partner A LPrug;mm Partner A Program Pattner A Program Partner A
RVINGO00044 Program Partner B Program Partner B3

Program Partner B




MEHGHRORKOOND RECOYERY IMITIATIVE

NEIGHBORGHOOD RECOVERY INITIATIVE

Project Themes

1. Build the Capacity of Communities, Parents and Youth
2. Promote Violence Prevention and Wellness
3. Implement Program Component Models Consistently in All Sites

4. Provide Training and Ongoing Technical Assistance to Ensure Quality
and Fidelity to Models

5. Collect Data and Evaluate Outcomes

6. Network and Organize to Promote Sustainability

IRVING 000045
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Neighhorhood Recovery Initiative

Reentry Committee

October 12, 2010

Avenda

I Welcome/Introductions
1I Updates and Review of Data
m Framing the Reentry Component (reflects changes from 10/1 meeting):

a. Tarpet population: Juveniles and young adults up to age 24 retuming to
community from youth facilities and adult correctional and facilities

b. Required elements: Funded sites will be required to provide or link youth and
young adults with the following range of services, gender-specific where
appropriate:

s Intake, referral and screening procedures

» (Case management

Mentoring

Family support and parenting skills

Mental health/ATOD treatment

Educational supports (emphasis on obtaining HS diploma or GED)
Job/vocational training and development

e FEmotional/social/life skills development

e Recreational supports

¢. Provider qualifications: Qualifications need to be as inclusive as possible in order
to build the capacity of community support networks)

e Program and fiscal management capacity, including reporting

« Experience working with system-involved juveniles and young aduits

s Ability to implement expectations for tracking and momitoring client
Profress
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Reentrv Process for Neighborhood Recovery Initiative

The Neighborhood Recovery Initiative will provide reentry services to young offenders in 18
Chicago neighborhoods and 5 suburban locations. The target population for the initiative
includes:

1) Juveniles currenily on parole (afiercare);

7) Tuveniles reentering the target communities during the project;

3) 17-24 year olds reentering the target communities (does DOC also want {o include
thase on parole already in the target area, ]ust a ﬂmu;,ht] who need educational

supports and/or crisis supports.

£ --:'

One key to the success of this initiative is the linkage by DDC or DIJ 1o the reentry agencies in
the various communities. Without a formal referral p‘rocess the' Ilkehlmnd of young offenders
accessing thess services is greatly reduced.

This document will outline the process for lmkmcr young offenders to remm}r services in the
target communitics. The process W ill vary based ‘on-whether the offender is "a,'lread}r on parole
and in the target mrmnumtj,r or is reentfmng fmrn ornie m.’r" tha lDIJ Youth Centers tcr that

CﬂJHHIHHIHﬂI =
The key to accessing reantrj,' st:n ices for Juwmles nn deD]E aud the DOC population that will be

served by the initiativeis'a referral'to the Reeritry pmwdt..r ay:ncy and assipnment to a case
manager at that al-:“ncv It 15 racrcrmmr:ndcd tha; ﬂ-us referral come from the clients’ parole agent.

To ensure referrals. will uccur, the. following pmmcscﬂ is recommended:

-Rﬂentry pmwdez agr:nc}"masts with pamle agents in their area (both those that serve
jmuth and young njfi'endersj to review the:services that are available through the initiative.

-R::-:ntr}.r provider dgr:ncy outlinies the referral process i.e. who is the contact person for the
tnitidl Tﬂf‘“ﬂ'ﬂ] will thc agency be sopen after hours to accept referrals for crisis supports,
what uﬁbttnaimn will t]:m: ‘agency need from parole as part of the referral, etc.

e Apents rewcw parole bﬁard orders of existing caseload to identify potential referrals to
the Reentry pmwder agency. Agent then refers these clients to the agency.

»The process shouldallmw,fﬂr reverse referrals—client shows up to Reentry provider
agency and is in ong 'Df the service categories—agency contacts parole and enrolls client
in the reentry program.

s Following the initial referral and the client meeting with the Reentry provider agency
case manager, a staffing will be held with client, case manager and parole to review the
plan for services. Client’s family should also be invited to attend the staffing,

» The agency case manager will maintain regular contact with the parole agent. Itis
suggested that in addition te routine updates, that there is a staffing every month with
parole, client, and client’s family and agency case manager to discuss progress in
services.
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- ole. nrgrd Heanng fits.in for }-:mth T understand every youth has one
pr_l_ﬂr in re]ease ‘Do you know the t:unmg onthis??"And how it w ould fit into the mudel“’

Post release Reentry Case Management
The initial transition back into the community can be a difficult experience for the

youth. During the first 30 days following release, it 1s critical that all stakeholders have
frequent contact with the yﬂuth The Parole Agent serves as the “quarterback™ of the case
management team and has primary respunsﬂ:llhty for coordinating the other parties. Decision
making during all stages should be collaborative in nature, but decisions regarding public safety
fall clearly to the Parole Agent, while decisions regarding senmes wnuld {end to fall

more to the case management stafl.

All parties are responsible for ensuring the youth’s 'rmﬁﬁﬂ:l transltmn back into the community.
The primary objcctives for the youth during the fi rsl.?aﬂ days fullrermng releass include:

» The youth following all conditions of pamln:

s The youth engaging in all recumrnended ssnmes and pmgrams

¢ The youth returning to school as rﬂql.urad 5

The case management team also has rﬂ':ponmbmues as; Lhe vc: h reenters the community

including; b
» Promoting motivation for treatment and other se:nfu:ﬂs
s Ensuring the youth has the ncccssar}r resnumesfsupports fnr successful reentry
» Engaging the familyin the reentry- process s o

. Remi"urmn g earlg ﬂﬂ"umghshments and pro sm al behamum

slmuld uflsn bf‘ 1m'|ted to af.tsnd th., smff'mg

The ¢frmcy case manafrcrmli'rﬂamtmn Tegula contact with the parole agent. It is suggested that
in addition to muime updates, Lhat there is a staffi ing every month with parole, client, client’s
family and agency staff to d.tscqs__;_pmgrcss in services.
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KEIGHBZRHCOD RECTYERY IMITIATIVE

Neighborhood Recovery Initiative

Reentrv Committee

Framing the Reentry Component:

2. Target population: Juveniles and young adults up to age 24 returning to

community from youth facilities and adult correctional facilities. This pool
includes:
1} Juveniles currently on aftercare
2) Juveniles reentering during program perind
3) 17-24 year olds reentering from DOC (with a subset of those
who committed adult erimes as juveniles)

. Required elements: Funded sites will be required to provide or link youth
and young adults with the following range of services, gender-specific where
appropriate. For the DOC target population, the asterisked services will be
the primary services supported by NRI. Reentry providers will be required
to report on client status to the DJJ/DOC after-care teams and /or parole
office.

» Intake, referral, consent, screening, information-sharing procedures
= Case management and Reentry plan
« Mentoring
= Family support and parenting skills
¢ Mental health/ATOD treatment
= Educational supports (emphasis on obtaining HS diploma or GED)**
» Job/vocational training and development
Emotional/social/life skills development
= Recreational support
s Crisis supports {clothing, food, emergency shelter, bus tokens, etc.)**

Provider qualifications: Qualifications need to be as inclusive as possible in
order to build the capacity of community support networks)

s Program and fiscal management capacity, including reporting

= Experience working with system-involved juveniles and young adulis

= Ability to implement expectations for tracking, monitoring and
reporting client progress (on-line system will be provided)

e Medicaid certification optimal, not required

IRVING 000045



Problem NRI Lead Apencies Page 1 of 1

Problem NRI Lead Agencies

Shaw, Barbara

Sents Friday, Octoher 15, 2010 10:10 AM

To: Weems, Malcodm; Irving, Toni; Ocasto, Bilyy Lavin, Jack; Saddler, Michells
Importance: High

| just wanted you to know that there are at minimum two—and possibly one more—applicant Lead Agendes that
have not demonstrated in their propasal or in follow-up information that they have the fiscal or management
capacity to handie the large NRI grants and the related subcontracts. The twa definite problem sites are from
East Garfield Park and West Garfield Park. For example, one site has never had more than a 5100K budpet and
is a one person operation. The other has been incorparated as a nan-profit for only 16 months {a spin-off from
a church), operates with funds pifted through the parent church and private funders, with 0% of their staff
volunteer or pro-bona and anly recently registered as Charitable Trust as a requirernent of this application. 1t
would be a set-up for failure to have these organizations try to manape 51,225 million in funds and enterinto
and maonitor subcontracts with multiple agencies in the community, They would be good provider partners, but
not Lead Agencies.

Ny plan is to reach out to the aldermen from the target communities this afternoon and explain the situation
{we certainby don't want these projects to fail), ask for help identifying Lead Agencies with greater capacity, and
recommend that the previously suggested groups be considered a5 potential subcontracted provider partners.
We will also notify the apalicant Lead Agencies that their application has not been approved,

I'm reachable at my office (312) B14-1514 or on my cell at [312) 635-4557 if you want to talk about this.

Thanks,
Barbara

Barbara Shaw

Minais Violence Prevention Authority
100 W. Randolph, 5te. 4-750
Chicago, Minois 60601

[312] Ei4-1514

{312) B14-8259 fax

IRVING 000050

https:ffwebmail fllinois. poviowa'Zae=ltem&t=1PM.Nole&id=Re A A A A And VPR RAAOR 213

137



f-’i

Governor's Neighhoorhood Recovery Plan
Suggested Community Partners

Commaunity Area

sugpested by:

supgested Community Organization

Auburn Gresham

Elder Jonathan Banks, Apostolic Faith Chureh

Changing Life Education tnitiative, Inc., Audrey Johnson, CEG/Exec. Dir.,

Austin

Pastor Abererombie, Truth Geliverance

Kingdom Cammunity Inc., Vanessa Taliffero, Dir, Bus. Affairs

Rewv. Ira Acree, Greater St John Bible Church

Austin Safety Network/Westside Hith Auth., lackle Reed, Executive Director

Fastor Repinald Bachus, Friendship Gaptist Church

Austin Coming Together cf/o Goodcity NFF, Michael lvers, Pres.,

Vicki D. Taylor, Peoples Church of The Harvest

Mew Beginning Outreach Metweork, Vicki Taylor, Pres.

MIA

Mew Life Knew Solutions, Robert Gelfort, President

Rosetta Dotson, Walk By Faith Mission

Essie Little Folks Daycare, Mr. Al Taylor, Director

Pastor Steve Nelson, Christlan Love M.B.C.,

Walk by Faith Missian, Rev., Rosetta Dotson, President

Fastor Steven MNelson, Christian Love M.B.C.,

Devioping Young Minds, Maeem Karriem, CEOQ

Rewv., Willia Brown, 773-842-0254

Maranatha Community Development Corp., Chgo.,IL

Cicern

Paster Mark lobe, New Life Community Church

Mew Life Centers, Matt DeMaten, Little Village Site Director

East Garfield Park

Elder lanathan Banks, Apostolic Faith Church

Changing Life Education Initiative, Inc., Audrey Johnson, CEO/Exec. Dir.

HfA

Mew Life Knew Solutions, Robert Belfort, President

Denise Harris, iLM Life Center

Mew Tabernacle of Faith Baptist Church, Rev. Paul Jakes

Christian Love M.B. Church

5 & 5 Visions, Inc., Etienne Nelson, Program Direclor

MiA

People's Community Development Association of Chicago, Inc., Michael Eaddy, President

Englewood

Paslor E. Kevin Brown, Believe in Thine Heart Ministries

Kennedy King College, lohn Dozier, Presldent

Alderman Willie Cochran, 20th Ward

K.L.E.O. Community Center, Torney Barnett, Executive Director

Rosetta Dotson, Walk By Faith Misslon

TOT Dart Play House, Beverly Smith, President

Elder Jonathan Banks, Apostolic Faith Church

Changing Life Education Initiative, Inc., Audrey Johnscn, CEO/Exec.

Grand Boulevard

Elder Jonathan Banks, Apastolic Falth Church

Generatlons Community Development Corp., Audrey lohnson, Qutreach Coord.

Pastor P.L. Barnett Ir., Life Center Church

Life Center Church, P.L. Barnett, Fastor

Alderman Willie Cochran, 20th Ward

K.LE.O. Cammunity Center, Torney Barnett, Executive Director

Humbaoldt Park

Pastor Mark Jahe, New Life Community Church

Hew Life Centers, Matt DeMateo, Little Villzge Site Dir,

Denise Harris, JLM Life Ctr.,

Wilfredo Delesus, Mew Life Covenant Church

Hew Life Family Services, Mentorship Program, Edwlin Caraballo, Director of Progam

|RVING
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Community Area

Suggested by:

Suggested Community Organization

taywood

Miracle Revival Center Church

Miracle Community Youth Residential Center, Gregory Gaither, Project bManager

Bishop Dr., Claude Porter, Proviso-Leyden Council for Comimunity

Proviso-Leyden Council for Community Action, Inc., Bishop Dr. Claude Forter

Fr. Livingstone K. Peshn, 5t Simeon Cath Church

Cammunity Centre-ME Carmel Ctj_urch. Eiclaudu Halzer, Pastor, Director

torth Lawndale

lohnnie Miller Youth Program

Operation Brotherhood, Rev. Helen Cooper, Executive Director

Rev, Lawrence Dowling

5t. Agatha Family Empowerment [SAFE), Willie Bobbitt, Executive Director

Pilsen-Little Village

N/A

Mew Life Knew Solutions, Robert Belfort, President

Pastor Mark lobe, New Life Community Church

Mew Life Centers, Matt DeiMateo, Little Village Site Director

Rev. Brendan Curran, 5t. Pius . Parish

&t. Pius V. Parish, Rev. Brendan Curran, Pastor, Executive Director

Roseland

Pastor Rosetta Dotson, nfa

Apostolic Pentecostal Church of Teday, Campaniana Harper, Accountant

"phene call frem Governor's office”

Greater New Mt Eagle, M.B. Church, Pastor Frederick E. Wilson, 5r.

West Chicago

5t Gall Parish

St. Gall Parish, Juan Martinez, Project Manager

West Garfield Park

H/A

Mew Life ¥new Solutions, Robert Belfort, Fresident

Rewv., Willia Brown, 773-842 0254

Maranatha Community Development Corp.,

Elder Steve Melson (Pastor), Christian Love M.B. Church

Priscy's Produdion Qutreach Program MFP, Priscilla lones, CEQ/Director

Woodlawn

Alderman Willie Cochran, 20th Ward

K.L.E.Q. Community Center, Torney Barnett, Executive Director

South Suburhs

Apostle Carl L White, Southland Ministries Health Network

The Link and Option Center, Inc., Twin Green,Presidentf/CEQ

southland Ministerial Health Network

Epitome of Excellence {EDE), Dr. Samuel E. Hinkle, 111, President

apostle Carl L White, Victory Christian Ministrias

Bethel Community Facility, Rev, lohn Rice, Executive Director

Denise Martinez, Dir. of New Americans Dept.

Mt. Carmel Church Community Center, Father Claudio Holzer, Pastor/Executive Director

The Southalnd Healthcare

southland Hispanic Leadership Councll, Salvador Alcantar, President

Southland Advisory Couwncil

Crossroads Coaliticn Inc., Jennifer Artis, Executive Director

Apostle Carf L White, Ir., Southland Minlsterial Health Network

Victory Christian Assembly [V.A.M.F. Program), Wendell Brown, Deacon

Apostle C.L White, Southland Ministerial Health Metwork

Word Made Flesh Worship Center, Willlam lenkins, Fastor

Chicf Apostle Williarm McCoy, IPAE

Elite Treatment Facility, Albert Ellis, Executive Directar

Or. Sherman Areington, Pastar

Family Christin Health Center, Dr. Lisa Green/Dr. Sherman Arringtan, CEO

Pastor Terry Haynes, Southland Ministerfal Health Metwork

Hope Deale's Mentoring, Terry Haynes, Director

Pastor Barbara A. Wilson, Southland Ministerial Health Network

YAPS-Inc,, Barbara A, Wilsen, Executive Director

Pastor Tyrone Crider, Southland Ministers Health Network

Truvision Productions, Jacgueline Sanders, President

Victory Christian INTHL, Partner Church IR

sapetuary of Life Church, Pastor Dennis Sempebwa, Senicr Pastor

Dr. Victor Onafuye, The Apostolic Church of S, Suburban

IPAE Metwark, Rev. Or. WM McCoy, Fresiding Chief Apostle




Community Area Suggested hy: Suggested Community Organization

South Suburbs|Apostie Carl L White, Ir., Southland Ministerial Hithtetwork BOOC- Building Our Own Community, Bishop Lance Davis, Cxec. Director

South Suburbs|Mew Faith Baptist Church Intl., Ford Heights Community Sery. Organizatian, Angela Smith, Executive Director

south Suburbs|Rey. Ellis Franklin, Pentecostal Church of Christ Pentecostal Church of Christ, Ellis Franklin, Pastor/Administrator

updated 10/26/1
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Shaw, Barbara

From: Shaw, Barbara

Sent: Friday, November 05, 2010 3:16 FM
Subject: irmportant MR Informaticn
Attachments: Partner Application.docx
imporiance: High

Greetings, all. | have a few important issues to share with you:

1. Good News—The funds for your first quarter payment have arrived at IVPA! We will immediately begin
processing payment for those Lead Agencies whose grant agreements have been signed, executed and filed with
the Comptrolier's Dffice.  You should receive your payment within 8-10 days. For those whose contracts are
<till in process, we will initiate payment as soon as we receive your signed contract and file it with the

Camptroller.

2. Partner Provider Applications; The attached, revised Partner Application form will now be required. The

Governar's Office and other State leaders waorking with us on this Project feel very strongly that there needs to
be some formal process by which you gather information from any and all organizations interested in being
funded as NRI partners. You don't have to post this in the community or issue a call for proposals, but any entity
that you are considering or that indicated interest through the Suggested Partner Profiles that | distributed to
you must complete an application, and you and your Advisory bazrd need to review these applications before
selecting your provider subcontractors. These selections need to be based on three things:

Whether the program meets the eriteria for each camponent ( a list of criteria for maost, if not
all, components will be given to you on Movember 12™

Whether the program has the capacity fiscal, management and program capacity to implement
the component

The goal of extending NRI subcontracts to some qualified, capable entities that may not have
traditionally received public funds.

3. Approval of Subcontractors: As stipulated in the General Assurances you signed as part of your application, IVFA

must review and provide written approval of your proposed partners and their subcontracts. Itis our hope
that you will be able to provide us with your recommended partner list, accompanied by their Partner
Applications, by December 3" {earlier if possible). Once we approve your partners, you will then need to submit
partner subcontracts (unsigned) for approval. Once approved, you will then sign and execute the subcantracts
and send us a copy. If all goes well, subcontracts should be able to be effective on January 1

Please be aware that there is a great deal of interest in this Initiative and on how and which local partners are
selected, and we want to assure a minimum of discontent with the cutcomes.

We will talk about these items and more at the November 12" Lead Agency Meeting. | look forward to seeing you there.

Best,
Barbara

Bzrbara Shaw

lliincis Violence Prevention Authority
100 W. Randolph, 5te. 4-750

Chicago, llinois 60601

IRVING 000054
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CORRUNITY & CTTON TEAMS

T LA T LR TR R T R

Mentoring-Plus-Jobs Organizational Breakdown (City)

« Administrative Coordinator

{515/Hour - 20 Hours Per Week)

= Training

= 3 Lead Coordinators

« Materials/Messages/Resources
« Payroll

| « Reporting (Tracking, Results)

Lead Coordinator : Lead Coordinator | Lead Coordinator
£12 50/Hour-20 Hours Périfeek ; "%1250/Hour - 20 Hours PerWerk 1 #12.50/Hour - 20 Hours Per Week

PROVIDING PARTNER PROVIDING PARTNER
Bdult CATs Canrdinatar/Mentor d Adult CATs Coordinator/Mentar @ Aududt CATs Coordinator/Mentor
£11.25fowr = 10 Houii Par Weak £11.25/Hour- 18 Hourd Per Week S10.25 Hour - 10 Hours Per esh

| & il - L w
i r r i ]

i L i L d

Youth CATE Members Youth CATs Mambers Youth CATs Members
SESOcUr - 10 Hours Per Week £B.50/Haouf - 10 Howrs Per Week SR.EDMHuour - 10 Hours Fer Wik
& & : : &
At CATs CoordinaterMeentor Adult CATs Coordinatar/Mentor Adull CATs Conrdinator/Mentar
' £11.25/Haur = 10 Hours Per Week $11.25Hokir - 10 Hours Per Weer E11.25 Haws - 10 Haurs Per Weak
'f'm.ll:h CATs Mrmbcrs Youth CATs Members Youtn CATE Membiers
£8.50/Hoer = 10 Haurs Per Week LE.SM=our - 10 Hours Per Wesk S8.50/Hour - 10 Hours Per Week
ol : e . & ’
Adult CATs Coordinalon/Mentor Adult CATs Coordinator/Mentor Adult CATs Coordinator/Mentor
' §11. 28 Hour - 10 Meotrrs Per Wesk £11.25Hour - 10 Hours Per Week 11,25/ Hewr = 10 Hours Per Weel,
[ > &
EEEEE it |
Yauth CATS Members Youth CATS Memkers ¥outh CAT: Memnksers
S8.50/MHmur - 10 Sours Fer Week £8.50/Hour - 10 Hears Per Week SEEDMHour - VO Haurs Par Week
. & i &
Adult CATs Coordinatob!Mentor Adult CATs Coordinator/Mentor Adul CATs Coordinatoz/Mentor
B1 1 250Ul - 10 Hours Per Week £11,25Haur « 10 Hours Fer Wess §11.25/Haur = 10 Hours Por Week
S —
‘ L L i » [
Youth CATs Mambers Yeuth CATs Mambers Youth CATs Members
58.50Hour - 10 Hours Fer Week SEADHCUr - 10 Hours Per Week SES0/Hour - 10 Hours Per Week
& y & !
Adult CATs Coordinator/Mentar Adult CATs Coardinarar/Menkar Reduit CATs Coordinarer/Mentor
£11.25eur - 10 Heurs Per Weck £11.25Hour- 16 Howre Pet Waek 1125 Mpsar - 10 Hours Per Wesk

L U - ——
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Governor's Neighboorhood Recovery Plan
Violence Prevention
Lead Agencies

COMMURITY

5| LEAD AGENGY:

1| CONTACT NAME

w2 |EMAIL s G e i

Albany Park

Albany Park Community Center

Harold T. Rice

Auburn Gresham

Catholic Bishop of Chicago- St. Sabina

Catholic Bishop of Chicago- 5t. Sabina

Rev, Michael Pfleger

Leonard Langston, Ir.

Austin

Circle Family HealthCare Network

André Hines

Brighton Park

Filsen-Little Village Community Mental Health Center, Inc. 4Paul Naranjo

Cicern

Corazon Community Services

Adam M. Alonso

East Garfield Park

ILiA Abundant Life Community Center

Denise Harris

hrice@apcc-chgp.org

pastorpfleger i

ieanardlangstoni@saintsabing.org

ahinesf@cfhen.org
praranjo@pilsenmh.org

amalonso@ cnrazonci.orng

Englewnod

Children's Home and Aid

Emily Kropp

mz.dharrisi@theilmcenter.org

Grand Boulevard

Chicago Area Project (CAP)

Howard Lathan

ekropp@childienshomeandaid1iig

Greater Grand Crossing

areater Auburn Gresham Development Corparation

Carlos Melson

Humboldt Park

Chicagoe Commons

Edgar Ramirez

E-ﬂg[rllmhaﬂ.g;_

cnelson@ragoc.ory

Logan Square

Alliance of Local Service Crganizations (ALS0)

David Cassel

ramirezefchicagocgmmons, org

raywood

Village of Maywnonod

fason Ervin, CPA

drassel@also-chicago.org

Horth Lawndale

Retrer Boys Foundation

John K. Holton, Ph.D.

jervin@maywood-ilorg

[iisen-Little Village

Enlace Chicago

hichael D. Rodriguez

ixholton@betterboys.org

Rogers Park

Creanization of the Morth East

Jamiko Rose

Roseland

Commumnity Assistance Programs

Sherd Holman

mrodripuezienlacechicagn.org

lruse@opechicago.org

sholman@capsinc.org

South Share

Black United Fund of Minois, Inc.

Henry L. English

anglishi@byfi.orz

Wesl Chicapn [Laage Fark,
Chicago Lawn}

Laling Organization of the Southwest

Hector Rico

|E‘5DIﬁZII'Ii_2-§|._I_|:,"113u,r_-E-_

West Garlield Park

Greater Garfield Park Chamber of Commerce

Ernestine King

Georgatie Greenlee-Finney

Woodlawn

The Woodlawn Organization

peargette@twochicago org

Scuth Suburbs

The Southland Health Care forum

Jennifer Artis

Healthcare Consartium of llinois

Gregory A, Dean Ir.

South Suburbs

South Suburbs

Grand Prawie Services

Lisa M. Lahiak

IRVING 000057

fennifer artis@ssfhs.org

pdeanihcionline org

Hahiak@gpsbhoig
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Governor's Save Qur Youth Initiative

Program Components

The fallowing program components would be implemented in each community througt a strong lead community organization in collaboration
with partner organizations having expertise in the program components. Technical assistance will be provided by MEE and other organizations
in suppiort of program development and implementation.

1. Mentoring Plus Jobs
{(MEE model)

=

. Parent Leadership
{MEE model)

3. School-Based
Counseling

4, Safety Net Warks (SNW)

L

. Reentry Programs

Lead Community Partners

Pravides 80 youth in each community with part time jobs, mentoring
and social/emotional skills and support. Mentors (16} and coordinators
{2-3) waould be hired part time.

Provides 50 parents in each community with leadership, empowerment
and self-care skills that enable them to be communty leaders, educators
and mentors for other parents. Participating parents and 1-2
coordinators would be hired part time.

Provides funds for K-12 schools in each community to cantract with
praviders or hire their own clinical staff to provide early interevntion
and trauma-informed counseling services for students. Providers would
be trained in trauma counseling.

Expands Safety Net Works youth violence prevention programming in
existing SNW communities and adds the program in communities that
do not have it.

Provides/expands reentry services for youth and young adults returning
to the community from correctional facilities.

Lead agency project coordination and management

TOTAL

Estimated Total lobs 3,300

Estimated Total Youth Served 18,000

IRVING 000058

5400,000 per community

$100,000 per community

$275,000 per community

$100,000 11 existing programs
5300,000 9 new programs

$250,000 per community

£200,000 per community

£1,325,000 11 SNW communities
51,525,000 9 new SNW communitias



December 8§, 2010

Dear Governor Quinn:

Tt is our hope that this letter finds you well. We would like to congratulate you on your election victory.
In addition, we are thankful vour office has deemed violence prevention efforts vital to 23 communities
in and around Chicago by introducing the Neighborhood Recovery Plan. Those signing this letter are
members of the Pilsen-Little Village Neighborhood Recovery Initiative (NRI) advisory committes.

The committes recently met to make decisions related to NRI resources and services. Through the course
of our discussion on how best to serve these two distinct communities and their residents a common
theme recurred: The two communities of Pilsen and Little Village have unjustly been merged together,
and NRI’s cultural competency must be addressed for the realities in distinct Latino communities. The
Pilsen-Little Village NRI advisory committee does not wrile you as a fractured group bickering over
money. We write you as a unified group for fair distribution of resources.

Little Village alone is the youngest community area in Chicago and the second most densely populated
community taking part in the NRI with over 91,000 residents. Pilsen adds more than 45,000 residents to
this area. Both communities have historically experienced some of the highest rates of youth violence in
the city. By comparison, Auburn Gresham is a community of under 56,000 residents, Brighton Park
under 45,000 residents, East Garfield Park is under 21,000 residents, Humbnldt Park under 66,000
residents and North Lawndale has under 42,000 residents according to the US Census Bureau (these are
just a few of the communities in the NRI whose population was readily available at the
newcommunities.org website).

What we ask is that this inequitable situation be rectified immediately. As we reviewed grant proposals, it
was obvious that the innovative desipn of the initiative will be softened with such few slots for
urganizations to effectively administer the programs in such a populous area of Chicago. We also ask
that the parent leadership component age requirements be modified. Parent participant age should be
lowered to 21 to reflect the relatively young median age of Lalino parents. We also ask that you look at
an alternative payment structure that the stale has used with previous initiatives so that all (omit Chicago)
residents are eligible for the program.

We would like you to meet with the Pilsen-Little Village NRI advisory commitiee so we can discuss
these issues with you and hear directly from you how they can be rectified, Please let us know a date that
and time that would work for you. We look forward to hearing from you and resolving these issues.

Sincerely,

Pilseri/Little Village NR1 Committee Project VIDA

Representatives: St. Agnes of Bohemia Parish Council

Alivio Medical Center St. Anthony Hospital

Beyond the Ball St. Pius V Pansh

Boys & Girls Clubs of Chicago, General Wood Telpochealli Community Education Project
Unit YMCA of Metro Chicago Street Intervention
Chicago Youth Boxing Club Program

Enlace Chicago

Instituto del Progreso Latino

La Villita Community Church

Latinos Progresando

Mujeres Latinas en Accion

New Life Centers IRVING 000059



Sharon Denise Dixon COMMITTEE MEMBERSHIPS

ALDERMAN=—24TH Wanrp CrMMITTESS, FILLES A ETHICS
CII 1 CDUNCIL EnlisaTios
CITY OF CHICAGO g
247H Ward OFFICE Houeing sk REa E5TaTE
2900 Soure Magshsll Bousevant -
Surte 801 Erpowl EvENTs ano CULTURAL Arrains

Cricaso, lumos G0623-3515
Tewgraone: (T73) 522-2430
Fax: (772) 522-2437

Cirr HaLL OFFRICE
Sy Hal = Sume 200
121 Hommm LaSae STaEET

CHisaen, lusors BRE0Z a4
TrLepsane: (312) T44-6R49 DECEmbEI‘ ].4, f_l:}]I D

Fax: (212) 7Td4-BE24

The Honorable Pat Quinn
Governor Beth w ll A-"‘k“l-h-‘
State of [linois Jor e il
100 W. Randolph Street Suite 16-100

Chicago, 1L 60601-3218

I‘LILa}m

Dear Honorable Quinn;

Tharik you for helping to commence the reversal of high crime and low employment rates in
North Lawndale by designating this community as one of your Neighborhood Recovery
Initiative areas in 2010, As Alderman, I have tried to set 2 new higher standard for Westside
politics generally and public service in the 24th Ward specifically. High standards and public
service have not always been the norm here. But ] cannot do it alone. [ need your help,
Therefore, | am requesting a meeting with you at the earliest available time to ask for your help
in this effort 1o raise the standard on the Westside, change the conditiens and renew North
Lawndale, and to discuss the three specific items outlined in this letter,

I have designated the Better Boys Foundation (BEF) as the lead agency for North Lawndale’s
Neighborhood Recovery Initiative (NRI), and 1 am pleased with the organization, direction and
plans for the NRI to date. My staff and 1 are highly invested in the success of this NRJ, including
active participation in meetings with the advisery comrmittee. We have reached a consensus on
outcome measures that are essentizl to optimizing the benefit of grant funds expended in this
community, while also creating a new legacy of economically stable and socially healthy
families. The three items:

First, ] urge you to please secure full funding for the entire twelve-month grant period, and
consider creating a multi-year grant for the Neighborhood Recovery Initiative. The Illinois
Violence Prevention Authority leadership has informed all NRI lead agencies that funds have not
been designated beyond the first quarter of the grant period, which ends in the near term. Like
the rest of the lead agencies, Better Boys Foundation is not currently in a position to front-fund
initiatives for long-term, Mareover, the precarious financial state of the grant impedes hiring
activity, a key component to reversing the effects of America’s economic recovery.

Second, to catapult Neorth Lawndale out of the languishing evele of poverty, crime,
unemployment and violence requires specific interventions now tailored to the unique needs of
North Lawndale. Recommendations for service providers for the Mentoring Plus Jobs, Reentry,
School-Based Counseling and Parent Leadership program components presented to the Iliinois

IRVING DO0DS0



Vialerice Prevention Authority by the North Lawndale Neighborhood Recovery Initiative would
hold intact the structure for providing the caliber of services tergeting additional outcome
measures this MRI has deemed critical to pesitively changing lives in this community.

The advisory committee and the lead agency have convinced me that every care was taken to
recommend a mix of service providers equipped to exceed performance expectations, comply
with any specified program models and meet all staled requirements. Further, the
recommendations include some organizations known for delivering positive results for which
this prant will build capacity. I implore you to preserve the recommendations of partners
provided by the North Lawndale NRI.

Third, please insist that the Illineis Vialence Prevention Authority release funding for the Safety
Net Works program mode] immediately, and allow me to help identify organizations best suited
to fulfill this program component in & manner that will complement the continuum of care North
Lawndale is constructing for this community area. As a longtime North Lawndale resident and
current Alderman, | hereby present myself as one of the preeminent subject matier experts on the
history and needs of this community, I share your commitment of ensuring that families are able
1o thrive here, and I welcome others wanting North Lawndale to flounish.

[ am aware that IVPA received the last service provider recommendations from lead agencies on
December 10, 2010. Additionally, finalization of program component service providers will
conclude by December 17, 2010, with the contracting process commencing immediatz]y
thereafier and contracts 1o be finalized by mid-Tanuary 2011, subject to funding availability.

The reasons cited, ] believe, justify the critical need for a meeting as svon as possible with me,
my Chief of Staff, Mr, Frank E. Watkins, Dr. ] ohn Holton, Chief Executive Officer and Ms.
LaTonya Lumpkin, Program Manager of the Better Boys Foundation. I have requested Ms.
Lumpkin 1o facilitate our scheduling. She can be reached at 773-542-7300 (office), email:
ltlumpkini@hetterboys.org or maobile number 312-

If for any reasan you may need to reach me please call 773 I Thaoni you in advance for
your consideration of these reguests.

Sincerely,

%ZLE{#T«*W—- :}{ frtat O@’L“}CJM

Sharon Denise Dixen
Alderman, 24th Ward

G John K. Holton, Better Boys F oundatiom/ —
LaTonya T. Lumpkin, Better Boys Foundation R E Q E EVE U
Barbara Shaw, Illinois Violence Prevention Authority

Frank Watkins, Alderman Dixon's Chief of Staff DEC 1 6 2010

ILLINQIS VIOLENCE
PREVENMTION AUTHORITY
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' ['ParentLeadership

Reent CYi

Schuol-Baged Counseling |

Mlbany Pack

Albany Park 1"1‘.-:1111un|t3.f {_ .

Eecommendsd
o Albany Park Neighborhood
Counecil

Declingd
& ASPIRA , Tmc. of Hlinois
¢ Wes Heallh Systems

Recommerded

& Family Focus Muestra
Familia

Declined

= Communily Counseling
Centers of Chicaga

o Wes Tealth Systems

s ASPIRA, [nc of Nlmais

- anmum!}r Human
Services

Declipzd

+ MNope

Freoommended
« Albany Park Community Ctr.
= Alernatives, Inc

Declined

¢ Cammunity Counscling Centers
of Chicazo

« Wes Healih Systems

Auburn-Crresham

The Atk of 51 Sahina

[tecomme ndad

Eecommended

Recommeniled

Recnmmended

Merwork

¢ Kingdom Community
+ Afiican Amencan Menloning
Group

Declined

a Friends of Robert Emmet
School Ing,

MD Service Corporation of
Tinois, Inc.

* Measurable Results

Mew Life Knew Zolutions
=« Mo Limit Chrrshan Center
» Saving Our Sons

# South Austin Coalibon

® The Ferrer Foundation

« Tiwalade Wamen's Ministey
» Walk By Faith Mission

e WES Health Systems

» West Side Health Auibhority
& Learnming Metwark Center

Jeclined

+ Measurable Resulls
¢ Mo Limil Christian Center
Peoples Contunity
Developmem

Saving Our Sons

South Austin Coglition
Svmene's Cetenng

The Ferrer Foundation
Tiwalade Women's Ministry
Youth Guidance

L]

# Living Word Cliristian
Center I'rison Ministry

» Campaign for a Drug Free
Westside

Doclined

o Academy of Scholastic

Achicvement

Bridge to Freedom

Campargn for a Drug Free

Westside

s hleasurzble Results

Mew Life Knew Salutiong

¢ The Ferrar Foundalion

e Tiwalade Women's
Kiniztey

+ WES Health Systewms

L4

e The Ark of 54 Sakina + A Knock at Midnight e Target Area Devt. Corp r TICAN
« Chanping lafe Education + GRAMD Families Program Declined s WES Heslih System
Initiative of Chicago o Nore: Declined
Declined Drecliped » Universal Family Conneclions
+ Mone # Youilh Guidance ¢ Mew Life KNEW Sclutions
= Beatrice Ceffrey Youth -
= Services ]
Austin Circle Fanily HealthCare i it_emmmcnr,b;_d Ercommended Recommended Recommended

s Circle Family HeallhCare
Meltwork

Dechined

s Academy of Scholastic
Achicvermem

« Children’s Home & Ald =

= Savimg Our Sons

South Austin Coalition

WES Health Systems

+« Youth Guidence

+ Rearrice Caffrey Youth Services ?
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Community | Lead Agency; 700 200 ‘Mentoring Plus Jobs! 2 | Parent Leadership S Heentry 0 00| SehooltBaserd Chunseling
Brightan Park Pilsen Wellness Center Recommended Recomiended Becommeped Peeommendzd
s S0A Youih and Family ¢ Mational Latino Education « BUILEY, Inc. s Brighton Park Neighbockood
Services Institule s WES Health System Council
+ Dur Lady of Fatima Parish « Instituio Jase Maria de . & Yoaull Guidance
» Mational Latino Educalion Yermo Losiuxd o WES Health System
T : » Mational Latno Education ’
lustitute Declined Institule Declined
Declingd ® Youth Guidance « S0A Youlh & Fanily + Monc
= WES Health Systzm o DUTLD, Inc. Services
« BUILD, Tnc. s Brighton Park Neighborthood
Council —
[ Ciczio “Coraron Community Services Becommended Recommencdg:] Becopumended Eeooommends
¢ Catholic Charilies s Famlly Focus Naestra v Corazon Commuenity » TFamily Service & Mental
& Youth Crosscoads Familia Services Health Center of Civero
Declined " E:Jcii]::l:::;:t;;ltan“ Cliristian Declined . h?-_m,,cmss,“;,,j,;
» WES Health System o -l e, Projece s Wes Heallh 5}'51E1|} Declined
i » Vizion 1, Comnmnity « Mortei School-based Health
Declined Services Cenler
s Mone « Youth Crossmaads, nc. = WIS Health System
East GurlGeld Park | M1, Vermon Baptist Church Proomemended Recommended Recommendgl | Recommended
« Mew Bapiist Ministers » Cliristian Love MTIC = Lit. Vernon Haplist » WES ITealll Sysiem
Fellowskip = Priscy’s Production Outreach Church e LUCAN
" . . i "' 1 . ¥ Ly t
e retw e | heiirin et PR £
E # Shiloh MBC « Mone
Declined] Declined
+ [ane + Uniled for Better
_ : e Communities
Englewond. Children's Home + Aid Soctety | Recomneendedd Recommended Becpmmended Becommendadd
of Hlinvis s Changing Life o Christ Center of Truth « Teamwork Englewood ¢ Children's Home + Ald Society
« KLEOQ Community Family « Amioch Community Social « Access Community Health ol Hlinois
Life IL{-utcr o Services Services Declined *‘"H
* Sky is the Limit Declined Dracliped ¢ KLEOQ Community Family Lile
Declined « Changing Life Educalion o Beloved Communily Center
e Anlioch Community Social Inilialive Family Services » 50A Youll & Family Services
Services = GRAND Families of » Liberated, luc. # WES Health Sysiem
= Beloved Community Family Chicago e Shy is the Limit « Youth Guidance
Services « WES Heallh Syst=m
# Christ Center af Truth o Youlh Chiidance
« For My People
« Liberated Inc.
- . .II'EIES Healili System . =
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Girand Bowlevard

Clizago Avza Project {CAT)

s Chicago Area Project Boght
Star Community Outreach

» Changing Life Educatian
Initiative

Declined

+ KLED Community Family
Life Cemer

RBecommanded

¢ Centers for Mew Horizons
Declined

« Youth CGhaidance

Grearer Cirand
Crossing

Greater Aubum Gresham
Development Corparalion

Recommended

s Allianee [ur Comonity
Meace

o South Central Communily
Services

& Exgdus Unlimited

Dreclined

« BF, Paxton Commuily
Dievelapient, Inc.

e Catherieg Point Universal

» Park Manor Meighber®s Ca

# Pyzzled Meaces

3.

E{_:_lui:iie]lnsé{]-'fff'niji-l-'je!ilpg ]

}{;‘gnm;ncndg

v Clhicago Youth Cenlers,
Lokl Donnelly

e Creater Harvest Missionary
Baptist Church

Declined

= [pmer Cily Youth and Adult

Foundation

T.ALLC, lnec.

Becommended

= Jnsittule for Positive Living

« Beatrive Caffrey Youth Services T

« Bronzeville Cormmunity Club
Ilouse

Declined
¢ WES Hezlth Systems

R ecomumended

a Greater Aubuorn Gresham
Devt, Corp

e Fevers CARE.

Treclinel

Recommended

» Safer Foundation

¢ Lakeside Comununity
Camumitiee

Recommended
o Cilead Dehavivral Tlealth

¢ Beatrice Caffrey Yuouth Services 1
= Unity Parenting & Counseling i

ﬁumhn]:ll Pak

Chicaps Coinmons

Recanusended

» Chicapo Conunons
# Chicaga Youth Cenlers

= FErig Meighborbood Heuse

+ Puerta Rican Cullural Center

Declined Declined
« 1.F. Paxton Conununity + Priyject City, Inc. + Muone
Developament, lne,
Recommendsd Eecomupznded Recommendel

« BUILLL, Inc.

= Blocks Together

& West Humbaldt Park Deve.
Declined

« ASPIRA, Inc.

s [Narth Star

=« Association Iouse

o Latine Cultoral Exchangs
Coalition

¢ Hew Life Knsw Salulions

Dzclined

« Healthecare Allcrmalive
Syslems

« T.AS.C., Inc.

& WES Healih Systems

s Plew Saints of Humbolll
Park

o [a Casa MNane

« TIWALDE

* Marth Star

IRVING 000064

« Youth Guidance

« Youlls Services Project

+ Community Counseling Centers
of Chicago (C4)

Declinsd
o WES Health Sysiems
o Casa Central
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| Parent Leadership 15/

[apgan Square

Allizuce of Local Service
Organizations

taywnnd

Villages of Maywood

Recommen:dad

« BUTLID, Inc.

+ Yoices of the Ciy

= La Coepilla del Bamin

Dechingd

+ ASPIRA, [nc.

o Logan Square Neighborhood
Associalion

« WES Health System

Becommendsd

= Lougan Square
Meiphhorhond Associations

+ ASPIEA, Inc.

« BUILD. lnc.

s Counscling Centers of
Chicagn

+ Youth Guidance

3 'rl\_t_'l:’.EI.lll'u“r'.-‘ T T £

'8 chonl-aseil, Counseling.

Becommended

= [leallhicare Allernalives
Systems, Inc

» Safe Haven FPoundation

s The Mew Sants of
Hurmboldt Park

Deglined

& Assaciation Houwse of
Chicag

e Loth Sides of the Pack

= WES Health System

+ Youth Service Pmject

Recommended
« Village of Maywoodl
« Vigion of Restoration

« Operation Sale Clild ::r"r{ L

Declinsd

5 « Proviso-Leyden Council for

Crpmunity Action, Inc.
« Mate Comic, IncfLarry’s Boys
Program
WES Hezlth System
Wicks Security Consulting, lnc.
+ Yizion of Restoralion

Becammesded

« Wil Carmel I*arish
Communily Cenler

» Maywood Youih Mentoring

® Provisa-Levdes Council for
Communily Action, Inc,

+ Yoully an the Mave Midwesl

* The Answer, Tac.

+ Wicks Secunity Consulling,
lnc,

s GRAND Famulies Program
af Chicago

+ Family Focus Muesira
Familia

o Commuenily Support
Services, Inc.

Recommended

s Villape of Maywood
s Miracle Revival Community
Youth Center

Dreclingd

* Proviso-Leyden Council for
Community Aclion

o WES Health System

v Vision of Resloration

« Mazywood CeascFire

Morth Lawsdale

Letter Boys Foundation

Lecommended

¢ Sinal Commuonity Instilule

# Chicago LAMP Amachi

+ Young Men's Educational
Fetwark

« Lawndale Christian Legal
Center

+ SAFDR

= 5t Apacha Farmly
Eimposerment

Dreclined

+ WES Health System

= Lawndale Christian Dev. Corp.

e Chicagn Youth Centers - ABC
Palk Brothers

Becomunended

o 1lealthy Families Chicapgo

« Youth Guidanee

Decliped

o GEAND Fanulies Program
of Chicags

Pecommendsd

« Sinai Commuuity Institole

¢ Lawndale Clristian Legal
Center

s Westside Aszpciation [or
Comumunity Action

Declined

. WIS Health Systzm

¢ Tiwalade Wormen's Micisuy

IRVING B000ES

Recommended

= Youlh Guidance

« Assacialion Flouse

o Counseling Centers of Chicago
(C4)

Dechingd

¢ Healthoare Allernalive Sysizms,
Inc.

# LaCapilla dzl Baio

= Rainbows Tor all Children

= WES Health System

. Youth Service Progect

Becpmmeanded
 YVoulli Guidance

Dzclined
¢ Froviso-Leyden Council for
Comununity Action

[ & WIS Health System

» Lovola University Chicago
Schuol of Mursing

¢ Youth Guidance

Jecline
= WES Health Syslem
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leentry. 0o

PitsendLitliz
Willaze

Entace Chicag

Rerommended

« Tustituto del Progresso Latinog

s Latinos Frogresando

e BaysChals Club of Chicago -
General Wood Unit

Decline:d

¢ Mujerss Latinas en Accion

« Telpochealli Community
Education Project

« Chicago Youth Busing Club

o WIS Health System

# lniversidad Popular

Pecommended

= 50 Pivs ¥V Parish

e Telpochalli Communty
Education 'roject

Declined

¢ Mujeres Latinas en Accion
s Gruepo Salte

+ Enlace

Becommendsyd

« New Lile Centers ol
Chicagoland

v YMCA of Metro Chicago
Stee=t lutervention Program

Dreclined

e WES Healih System

¢ Mew Life KHEW Solutions

. gﬁ_;:l_iuulﬂiaﬁc:hf‘lm'l.:iiliﬂg. i

Reconunepde:d

v Alivio bledical Center

s Project VIDA, Inc.

Dreglingd

 5GA Youlh & Family Services
= WES Health Systemis

ltogers Park

Organeration af the Mortheast

Recommended

o Family Matfers

w Howard Area Comununily
Center

+ Housing Opportunities for
W omnen

Declined
« WES Health Systems
« Alternatives, Inc.

Recommended]
« Cemiro Homero
« Family Mallers

Declined

* Youth Guidance

o Honsmg Opportunities Nor
Women

= Community Counscling
Centers of Chicagn

Becommended _

» Howanl Area Commuunity
Center

s A Sale Haven Foundalion

[Declined
= WES Heallth Syslems

Beconunended

« Allernalives, Inc.

e Community Counseling Cenlers
ol Chicapgo {{24}

Declined

« WES Heallh Systems

s Youth Guidance

Poseland

Conunenity Assistance Prog.

Berommenlzd

 Copuounity Assistance
Programs

# Brides to Hepe, Inc

» The Youth I'eace Center of
Roseland

Declined

+ Meloopolitan Area Alncan
Amencau Senior Resaurce
Metwork

Lilydale Quireach Workers
Teach Them How

Raseland Community
Collaborative

Miracle Tewple Faith Church
Greater Boseland Community
Commilyea

Becommends:

s Developing Communnity
Trojects

+ Kids off the Block

s Tatal Resources Commuenity
Organization Tri-5Slone MB
Church

reclined
+ GRAND Familizs Program
of Chicago
+ Miracle Temple Faith
Church
« Cireater Rossiand
Community Commilles

reammende:d
+ Lights of fion Ministies
« [Foseland Cease Fire Project

Declined

o Servants of Chst

Community Outreach

Patrick Stanton Minislies

Walk Dy Faith Mission

¢ Teach Them How

« Roseland Conununily
Collaborative

« Look up and Live
laternaticnal Minishies

IRVING 000066

ecnpmended

« Dletropolitan Family Services

= Youth I Counscling Services,
Inc.

Declingd
« WIS Health System




Community

LeadiAgency (00w

[ Mentoritg Plis Jobs -

(Paréni Leadership' 0.

.]{ﬁéﬁl Iy ;_i

South Share

Elack United Fond of Ulinoi

Fecommended

« Cuoalition for Tinpraved
Cducation in South Shore

s ART Community Services

Diechined
& A& TD Property Services

Eecomimended

« Sputh Shore Chamber

¢ Serving Al-Risk Families

Draclin=d

v GRAND Familics Program
of Chicago

West Chicagn
(Gage Park,
Clncago Lawn)

Somthwest Youth Collabaruave

Becommended

o Southwest Youth
Collabarative

= 5L Gall

e West Communications THMCA

o Apaps Family Center

v AAAN

s For My Peaple

Becommeniled

+ RBlack United Fund of
THinnis

o A Sule Hoven Foundation

Dresline:

s Tnmer Cily Youth and Adubt
Foundatizn

« Southzest Traming Center

* Feast of the Harvest
Chtreach Manigiries

tecomimended
= Svnerpgy Counseling Cenfer

Declined

] = Mune

Sehool-Based Counseling |-

Begommendsd

# Latino Chrganization of the
Soutliwest

« 5t Gall

Declined
= AAAN
= Youlh Guidance

Pecommended

« Sky is the Limit

o Agape Family Center
[Declined

* Mone

Becommpended

e Youth Guidance

« Metropulilan Fapily Services
Declined

v [Nowe

| West Caclield Park

Chicagn Area Project

& Submitting 12017 - lale star

o Subuvutting 127017 - Jale stal

« Submiting 12417 - late siad

* Subnuitling 1207 - late sarl

Woodlawn

The Woodlawn Organization

Eecomunended

o Bleteopelitan Area Ipniting
Clviiizations

» Famp Around Kids

» The Healing Experience

Daclined

s Woodlawn Preservation
Investment Corporatian

» KLEQO Comrounity Center

« [ivde Park Academy

= WES Health System

Recmupended
o Sunshioe Gospel Minisiries
s lyde Park Academy

Dzclined

* Metropalitan Area lgniting
Civilizations
Woodlawn Childeen’s
Promise Comaunity

» KLEQ Community Center

¢ GEAND Families

¢ WECAN

P
£

Becommended .@

= Woodliwn P'r alion
Investment Corporation

¢ The Wood|swn Ovganization

Dieclined u"w'.(‘-(

« Woodlawn Battle on Wax
for P'eace

« WES Healll Svstem

tt'cnmm:mﬁw
o Diversify Beliavivral
(heganizalion

Drzclined

Comimunity
« RKLED Commuoeity Center
o WES Tealth System

Comprehensive Care (D)

« Woodlawn Chilieen's Promige

South Subarbs-
Dremen, part of
Bloom Townships

Regemmended

v Breown Yoeuth Services

« Sontth Suburban Disproponionate
Minosity Contact

= Vouth Aduit Pieparaiory Schoal,

lus (Y AFS)

Dechined

s Comerstons

s Hire Leamning

« Project Hope

= WES Health System

Begomneuded

# Dremen Youth Services

+ Meighbnrscapes

= Word Made Flesh Waorship
Cenler

[Decliuend

s Cathwohe Chantaes

s Conersiome Chrislian
Fellowship

+ Project Hope

IRVING 0O00ST

epked

= Vigtory Christian Assemb:ly

s laternational Peatecosial
Assembly Boumerical

« T.ASC lnc.

tepline

v ComerstoneThe BEoowledge
Cirser

s Progect Hope

= WES Health System

(]

Beconmmended

o Grand Praicie Services
s The Metwosk Room

» Bremen Youth Scrvices

Declined

= Catholic Chasities

= l'roect Hope

= WES Licalth Sysiem
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T'Sehival-Based Counseling |

South Suburbs-
Rich and part of
Blaam Townships

Soutlland Health Care Forum

Recomumended

e Bich Township

« Southland Hizpanie Leaderslup
Council

v Dhethiel Community Facilaty

Declinzd

It epnmmepded

+ Soutldand Hispanic
Leadership Council

v Crossroads Coalition

o [nlematicnal Pentecostal
Aszembly Frumenical

Resommended

-

The Link and Opiion
Cenler

Crreatar Faath Bapiist Chureh
Soaih Subarban Ensp

deelined

Recommended
« YWCA Metropolitan Chicage
s The Hetwmk Room

Peclined
e Aunl Martha's Youth Services
s The Success Center

« Aunt Mariha's Youth Services Declined » Aunt Muortha's Youth
s Chicago Heights Youth o Aunt Marlha's Youill Services
Commitles Services = Elitz Houses of Sober Living
» Living and Driving While ¢ Champions for Change | = The Sucecess Center
Black * The Success Center + Living and Driving While
i Black -
South Suburhs- Healthcare Cansontium of Recommended Becommended Recommengded Hecommendead
Thasntan IMinwis « Thornton Township Youth * The Success Center « The Link & Option Center | » The Link & Opliva Cenler
Township Comumnlites e larvey Public School « Project Hops & The Sadic Wateriurd
s Bailding Qur Own Comumunity Dislaict 152 [ecl I Assessmen and Therapy Center
CCLIImEL
D=cliped [Declined s Aunt Marnha's Declined
s Aunt Martha's « Aunt Marntha's = Living & Dhiving While « Aunt Marlha's
» Living & Driving While Black | » Catholic Chariles of the Glack « Catholic Charties of the
= Meighborscapes Archdivcese of Chicago » The Metwork Rovm Archuliocese of Chicago
s Soutlh Suburban « Crand Famulies e Sowth Suburban » The Metwork Room
Lisproportionate Minarty Dispropartionate Mizority » South Suburban YWCA
Cantact Contact
. l » TASC, Inc
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HEIGHEORHBOL RECOWERY IRITIATIVE

NEIGHBORHOOD RECOVERY INITIATIVE

Data and Evaluation Efforts

Summary

The Nlinois Violence Prevention Authority (IVPA) has developed on on-line database for the
Neighborhood Recovery Initiative (NRI) which gathers data on process and outcome measures for
all four components of NRI: Mentoring Plus Jobs, Parent Leadership, School-Based Counseling,
and Reentry, Community providers enter data into the system and penerate reports that are useful
for local program utilization and improvement purposes and for reporting program and service
activity to TVPA.

TVPA has entered into an Inter Governmental Agreement with the University of Tllinoss at Chicago
(UIC) to manage the NRI Data Evaluation Project. UIC will work provide data coordination and
analysis and will generate a variety of process and outcome reports for IVPA. (UIC Scope of Work
attached). In addition, UIC will work collaboratively with IVPA and NRI community agencies to
develop community wide outcome indicators about NRI's impact.

Process and Chitcome Goals

The data entered into the NRI datahase will measure process and oulcame measures for each
component as described below. The number of jobs for participants and for providers is a process
measure for all compaonents

Mentodnir Plus Jobs Component

Process Measures Mumber of youth employed
Humber of Mentor/Coordinators employed
Mumber of other staff employed
Mumber of hours of training and development for youth
Number of outreach hours conducted by youth
CQuantity of materials distributed

Outcome Goals Youth repart increased connectedness to caring adults
Youth report increase in communication skills
Youth report increased likelihood of engaging in behaviors
that lead to labor force participation,

Outcome Instruments Connections with Caring Adults

(Pre-Post Surveys) Interpersonal Communication Skills
Youth Artitudes towards Employment
Youth Self-Efficacy

IRVING D000SD



Parent Ieadership Component

Process Measures Number of parents employsd
MNumber of hours of training and self-cars for parents
MNumber of outreach hours
Quantity of materials distributed
MNumber of staff enployed

Outcomes Goals Parents report increased social connectedness with other adults
Parents report increased involvement in the lives of their teens,
Parents report increased capacity to engage other parents about

parenting issues

COutcoms Instrtuments Barent Imvolvement
(Pre-Post Surveys) Earent Teen Communication
Social Support

Talking with Other Parents

Reentry Component

Process Measures Number of juveniles and youth adults enrolled on program
Number of hours of service provided by type
Number of case mangers and ather statf employed

Outcome Goals Reduction in recidivism
Fducational/vocational program enrollment, retention, completion

Qutcome Instruments Reentry Intake Starus Form
Reentry Individual Service Record
Reentry Status Updates-Changes Form

Schonl-Based Counseling Compangnt

Process Measures Number of youth/students engaged in universal interventions
Number of youth/students engaged in group interventions (screened
and referred)
Number of youth/students engaged in individual counseling
Number of hours of service by type
Number of clinicians and other staff employed

Qutcome Goals Reduction in frauma symptoms
Increase in social emotional skills

2
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Increase in provider capacity to deliver evidence-based interventions
in school setting

Outcome Instruments Strengths and Difficulties Questionnaire (Teacher, Parent, Student)
(Pre-Post Surveys or Teacher Report of Reactive and Prouactive Behavior
Questionnaires) Multidimensional School Anger Inventory

Trauma Symptom Checklist

32
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Re: Replacing NRI candidate grantees Page 1 of 2

Re: Replacing NRI candidate grantees

Shaw, Barbara
Sent: Thursday, Jenuary C6, 2011 7:45 M
Te: Irving, Toni

Thanks, Toni, Will da. I'll keep you posted.

From: Irving, Toni

Sent: Thursday, January 05, 2011 05:50 FM

Te: Shaw, Barhara

Cc Desai, Reshma; Jenkins, Lorr; Weems, Maloalm
Subject: RE: Replacing NRI candidate grantees

Barb, we zbsolutely want the best cutcames so if agencies don't have the necessary credentizls or capacity then
they should be replaced. 1 think however that they should indicate in what way the agency s failing when they
submit the new agency so that if there is Elow back we are able to adequately respond.

Thanks,

Toni trving, Ph.O

Senior Advisor

Deputy Chief of Staff ta Governcr Pal Quinn
James R. Thempscn Center

100'W. Randolph, Suite 16-100

Chicago, IL 60501

312.814.3957 (o)

312.814.5512 {I)

From: Shaw, Barbara

Senk: Thursday, January 06, 2011 5:30 PM

Ta: Irving, Toni

Ce: Desal, Reshma; Jenkins, Lormi

Subject: PW: Replading NRI candidate grantess
Importance: High

Hi, Toni. Please take a look at this request and let me know if we you want us to run their new/changed
recommendations by you before we approve them. Thaniks.

Fram: Sheryl Holman [mailte: SHolman@capsing.org]
Sent: Thursday, January 05, 2011 5:24 PM

Te: Shaw, Barhara

Subject: Replacing NRI candidate grantees

Hi Barbara, Aswe go through the Agreement process we are finding that some agencies do not have the
credentials that they attested to in the application, or are having real problems with doing what is required. Is it
nossible that we replace them with new candidates? We have other candidates that may have missed our
internal deadline, but would be good candidates and make a better transition. Also, if we could move
candidates from tha originally approved program to another that we find is a better fit, is that possibie? Will
this require going back to the Governor's office?

| really need this to work well, and we had to mave very quickly and time did not permit us to be as thorough as
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From The Episcopal Desk Of The Right Reverend James E. Dukes

January 5, 2011

Dear: Mr. Jack Lavin, (Governor Chief Of 5taff), Ms. Michelle Saddler (Secretary
IDHS), Ms. Barbara Shaw, [Director IVPA), Alderman Latasha Thomas, Alderman
JoAnne Thompson, State Rep. Esther Galar, Mr. Michael Holmes, {IDHS, Englewood
Liaison), and Ms. Anne Barclay, (Children’s Home + Aid)

[ pray that this missive finds you all in great spirits and health in this New Year.

The purpose of this communiqué is to file a formal objection/protest to the selection
process of community partners in the Englewood Neighborhood Recovery Initiative
under the purview of the lllinois Viclence Prevention Authority and the guidance of
the lead agency Children's Home +Aid.

This objection to the fairness of the process is based on fact finding conversations
and gathering of documents to gain a complete understanding of how agencies were
selected in the Englewood community under the guidance of the lead agency.

Based upon conversations, meetings and the reviewing of documents there is clear
display of inconsistency and vagueness in the selection process. The process lacks
merit, uniformity and totally disregards the key components that the lead agency
informed the community they would utilize to evaluate request for participation.

| The following conversations and meetings occurred to determine these findings:

1. December 6% - Phone conversation betwixt Jimi Orange, Project Director
and I in regards to site visit and interview,

2. December 31# - Phone conversation betwixt Jimi Orange, Project Director
and | in which Mr. Orange informed me that Liberated was not selected and
proposed a meeting to discuss the reasoning with Anne Barclay, Children’s
Home + Aid.
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RE: Replacing NR] candidate grantees Page 1 of 1

RE: Replacing NRI candidate grantees

Shaw, Barbara

Sent: Friday, January 07, 2011 7:54 AM

Ta:  Sheryl Holman [SHolman@eapsinc.ord]
Cz: Desal, Reshma; Jenkins, Lol

Hi, sheryl. We will need to review and approve your recommendsd changes and run them by the Governor's
Office. When you send your recommendations, plezse provide a narrative that explains:

= why previously recommended agencies are being declined— what was their failing/weakness or issue
with the requirements, etc.

« explanations and applications for additions or other changes (if you mave an agency from one
component to ansther, you need to provide a new application for the new component),

We all want good autcomes and I'm glad you're being careful and thoughtful abaut this. We'll process your
recommendations as soan 25 we get it; meanwhile, you can move forward with the partners that do work, and
the ball keeps roliing.

Thanks,
Barbara

From: Sheryl Holman [mailto:SHaolman@capsinc.org)
Sent: Thursday, lanuary 06, 2011 5:24 PM

To: Shaw, Barbara

Subject: Replacing NRI candidate grantees

Hi Barbara, Aswe po through the Agreement process we are finding that some agencles do not have the
credentials that they attested to in the application, or are having real problems with doing what is required. s it
possible that we replace them with new candidates? We have other candidates that may have missed our
internal deadline, but would be good candidates and make a better transition. Also, if we could move
candidates from the originally approved program to anather that we find is a better fit, is that possible? Wil
this require going back to the Governor's office?

| really need this to wark well, and we had to move very guickly and time did not permit us to be as thorough as
we normally would be in this most important work. Please advise.

| { Sheryl Holman, CEO

773-468-1953 Phone
F¥3-468-1983 Fax

IRVING QDOOT 4
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FW: ENRI SELECTION PROCESS OBIECTION Page ] of |

FW; ENRI SELECTION PROCESS OBIECTION

Shaw, Barbara

Sent: Friday, January 07, 2011 £:05 PM

Tot Irving, Toni

Attachments: ENRI Dispute Litr Revised.doot {225 KE)

Hi, Toni. As you can see, Bishop Dukes is registering a complaint. The Lead Agency, Children’s Home & Aid has
mel with Bishop Dukes and the lozal alderman and feels that their decision not to fund Liberated was a sound
decision. We have esked them to sand us a written explanation for their decision and will forward it to you as
£00N 35 wa receive it.

Also, | wanted to mention that Greg Gaither, with Project City, is also calling to express displeasure that his
proup was not approved by the Lead Agency far Grand Crossing area, The Lead Agency has sent their
explanation which | will forward to you.

Thanks, and | hope to see yau at inaugural events on Monday.

Barbara

From: Bishop Dukes [maiitn:bish:vpjedukeﬂ-

Sent: Friday, January 07, 2011 12:54 PM

To: Lavin, Jack; Saddler, Michelle; Shaw, Barbara; Iithomas@dtyofchicaga.org;

JoaAnn. Thompson@dityofchicago.org; estherg@ilga.oovs Holmes, Michael; abarclay@chlidrenshomeandaid.org;
Jorange@childrenshomeandaid.org; chismn&ﬂlnh

Subject: ENRI SELECTION FROCESS OBIECTION

It is with great disappoint and regret that | must submit this formal letter of cbjection to the selection process of the

Englewood Neighborhood Recovery Initistive. Please read and respond to the attached document, my office will
follaw up with a fax copy and mailed copy io your attention.

In His Suffering
+His Grace J.E. Dukes

IRVING 000075
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Shaw, Barbara

From: Shaw, Barbara
Sent: Friday, January 14, 2011 8:24 AM
To: KARR. STEVE: Jenkins, Lorrt; ‘Arthur Bishop', BAKER-CARVELL, BRIANMNA, Diane Williams;

‘Esther Franco-Payne', FOSTER, CORY, 'Gailyn Thomas', Holmes, Wichael, Howard Lathan;
Irving, Tonl; Jackson, James 5} ‘lanells Prueter'; "Justin Slavghier’; KELSO, LISAL; 'Lisa
Jacobs's McEwen, Erwin; Mishra, Lary, MONTGOMERY, JESSE: Murray, Denice; Rueter,
Karrie; 'Sara Sullivan’; Shaw, Barbara; TAYLOR, GLADYSE; Weiner, Dana A

Subject: MRl Reentry Meeting Today

Attachments: Agenda 1-14-11.docx; Reentry Process Paper.doc; Framing the Reentry Component
12-8-10.pdf

importance: High

Greetings, all. As scheduled, cur meeting will be held afternoon from 1:30 — 3:00 at the DN/DOC conference room. The
agenda and related materials are attached.

Fer those who want to call in, please use the following numbers:

Call In
Pass code

Our last meeting was a small group and we began ta discuss the referral system and interaction between the Reentry
<taff and the DJJ/DOC and Parcle staff. We identified a few critical steps/approaches as listed below. It was an open
discussion and did not include a careful review of Janelle's paper on the reentry process {previously distributed and
attached). |think that we should spend time at the meeting today reviewing the document together and incorporating
the ideas that emerged at the last meeting into the paper. We da need to pin the process down so that we can train
everyone involved and identify the pints in the process that need to be recorded in the NRI Data system. Tralning and
Data are the next big issues we need to attend to after we solidify the process.

The issues/steps we discussed at the last meeting are outlined below, based on my notes. | anticipate that other
meeting participants will have other thoughts or will identify anything | missed.

» Thirty to sixty days prior to reentry, D1l and BOC would notify the Reentry Program that the youth/young edult
will be returning to their community.

e Avideo telecanference could be held that involves the Aftercare Specialist, the Parole agent, the NRI Case
manager (Reentry Team), and the youth/young adult {?), to discuss the Reentry/Aftercare Plan fer the youth.

s The Reentry Team would review previous case plans and assessments to insure non-duplication of theze
Processes.

s Quarterly staffings would be held after the youth/young adult has returned to the community.

s The NRI Case Manager would make guarterly progress reponis to the Reentry Team, and wouid also report any
major incidents on a more immediate basis {we nrobably need a timeframe for this).

» The Reentry Team would take a non-punitive, intervention approach, avoiding revocation wherever possible.

=  For outreach to youth discharged prior to the start of the Reentry Program and already living in the community,
the Parole agent would require them to attend a meeting where the Reentry Program staff would describe the
services they offer and recruit youth to engage in the pregram.

» The MRI database will track services provided and outcome indicators.

« Parents and family members should be involved at every stage of the process whanever possible.

+ A suggestion was made to call the Case Manager a Reentry Coach.

| will bring hard copies of this email and the attachments to the meeting.
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Mentoring Agencies below indicated with an asterisk (*) have recently been funded through the
Chicago Public Schools. It might help to build on that money, They are staffing between 1:5 and 1:10
ratios per mentor. Spoke to each of the individuals regarding the mentoring programs. All of the
agencies are dealing with high risk populations. We could start with these.

Lawndale

Better Boys Foundation®

1512 5. Pulaski

773.542-7300

O, John Helten, Exscutive Director

Austin

YMCA

501 M. Central

773.287-9120

Ralph Harris, Executive Director

Humboldt Park

Aspira Inc. of Hiinois*

3009 W, Fullerton

773.088-3367

Ivette Nieves, Chief Youth Development Officer

My Brother’s Keeper*
2704 W. North Ave.
TT3.383-T113 ext. 108
773.800.3957

Edwin Caraballo

Roseland

Matropalitan Family Services
235 E. 103" 5L
773.371-3636 ext. 3626
Jennifer McGraw

{only DCFS wards)

Kids Off The Block
11627 5. Michigan Ave.
773.995-0077 office

773 <!
Diane Latiker, CEQ

Englewood

A Knock at Midnight

400 W. 76" St.

773.488-2960

Johnny Banks, Executive Director
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Moving Beyond Survival Mode H@ﬁm
Selection Criteria for e e
Mentoring-Plus-Jobs Partners

The Lead Agencies will conduct their work under this Inifialive using a variety of community pariners, [n addition to
credibility and access, the chart below outlines what Lead Agencies should lack for in these Communify FPartners, who
have been broken down into two categories: Coordinating Partners and Provider FPariners. The Coordinating FPartner,
which tends fo be a larger organization with more financial and human resources, will manage the implementation of the
Mentoring-Plus-Jobs Component in addition to playing a “front line" role with the target audience.. Provider Fariners,
which may be smaller CEOs, will also play a "front fine” rols with the target audience. Coordinating Partners may need to
provids program and administrative support fo or share access to facilities with Frovider Parthers.

Coordinating Partner Mentoring-Plus-Jobs Community Action Teams
History & Mission Community
- of the Organization . - Access to the Audience

- Credibility with the Community
- History of Collaboration

Administrative Capacity Fiscal/ Fiduciary Controls
- Payroll/Accounting Capabilities for 125 Part-Time Employees
Administrative Management Capabilities

Provider Partner

- Program Capacity Experience Employing Low-Incems, Low Literacy Urban
Audiences.

Expertise Providing Prevention Services:

Track Record Working with Youth/Young Adults ,

Adequate Staff Resources (#s). = |

Physical Capacity : | Faciltty & Physical Space To Handle 200-250 _
: : Flexible Service Hours (i:e., Until 8-Spm & Weekends)
LocationfAccess to Public Transportation

Other Considerations - | ADA Compliance
o - : Ex-Offenders as Employees

Fiduciary/Infrastructure Capacity to Collect, Verify and Submit
Participants Timeshests

" Capacity Building Support May Need To Be Provided By Coordinating Agency:
4 Abiity io Assist or Implement PayrolAzsourting . - :

2. Supplement or Donate Accessible Spaca to Meet withi Youth or Parents

“ 8 _ Anility to Provide TA Around "Dther Consigerations”™

IRVING 000078,
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Mentoring-Plus-Jobs Organizational Breakdown (City V2)

« Administrative Coordinator
{%15/Hour - 30 Hours Per Week)

+ 3 Lead Coordinators
» Materials/Messages/Resources

« Reparting (Tracking, Results)

Lead Coordinator
§12.50Howr= 20 Hours Per Week

Lead Coordinator”
§12.50/Hour=20 Houwrs Par Week

PROVIDING PARTNER

!1ead Coordinator
¢ 1250 Hour 20 Hoors Per Week -

Adult CATs Coordimator/Mento
§11.28 Howr - 10 Hours Par Week

\ - [ ] [ 3 - L ]
Youth CATs Members
$B.50/Hour - 10 Fours Per Wesk

Adult CATs Conrdinatar/Mentnr
511,25/ Hous - 10 Hours Per Weel

i g i i i
l L ‘ i |
Youth CATs Members
58 .50/Hour = 10 Fours Fer Wesk

Rt CRTs Coordinator/Mentor
§11.25/Howr - 10 Fours Par Weak

| & [ ) i - i
' - " ! i
Youth CATs Member:

$B.54Mnur - 10 Fours Per Wesk

i Adult CATs Coordinztar!Mentar

£11.25Hour = 10 Hours Per Week

! i 1 L ol
Youth CATs Members
SR.50Hour - 10 Hours Per Week

Adult CATs Conrdinator/Mentor
511,28 Hour - 10 Hours Per Week

I.'l.l'll F —

Yewarh ©ATe Maomiars

Adult CATs CoordinatorMentor
51125 Mour - 10 Haurs Par Week

IEXKER
" Youth CATs Members

50,50/ Hoar - 10 Hours Fer Week

&

Adult CATs Coordinator/Mentor
$11.25Mout = 10 Hours Per Week

l [ ] i L] - [ 3
Youth CATs Members
8 50Mour - 10 Hours Fer Week

& Adult CATs Coordinauot!Mentor
§11.25Hour - 110 Haurs Pet Week

IEXRR
Youth CATs Members
$B.50/MHour - 10 Hours Fer Week

511,25/ Fear - 10 Howrs Per Week

i ® i L L
L II L ! !
Youth CATE Mambaers
45,50/Hour - 10 Hours Fer 'Week

. Adult CATs CoardinatorMentot
"'_I

Aduly CAT: Coordinator/Menter
§11.25/Hoar- 10 Hours Fer Week

I L o s U E |

Vrnth MATe Mambar:

IRVING 000079

Adult CATs Coardinator/Mentar
51125 Haur - 16 Hoirs Fer Week

L) [ ] L] ] L
reeee
Youth CATs Members
LH LSO Haur - 10 Hours Per Weak

Rdult CATs Coordinator/Nentor
$11.2 5 Haur = 18 Houwrs Per Week

i i g i i
Youth CATs Members
48 50/Haur - 10 Hours Fer Week

Adult CATs Coordinator/Mentar
418,25 Hour - 10 Howrs Per Wesk

3 - [ ] ] L]

AN
Youth CATS Hembers

8B S0fHour - 10 Hours Fer Wesk

Aduft CATs CoordinatorMentar
£11. 35 Hpat - 10 Hours Per Week

' [ ] L] L3 L) [ ]
Youlh CATs Members
58,50/ Hour - 140 Hours Per Week

Adult CATs Coordinator/iMentar
§15.25Hour - 10 Hours Per Week

|||'|4_'_I_Il
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Mentoring, Plus Jobs (CATs) - Community Qufreach - CITY OF CHICAGO
$399,591 - 26 Week Qutreach Program
1 Coordinating/Providing Partner; 2 Providing Partner(s), 1 Administrative Coordinator; 3 Lead Coordinator(s})
80 CATs: 16 Adult Coordinators; 10 Hours Per Week; $8.50 Per Hour

Lme Item

Menluﬂn Plus Juhs I::ATs Cummuml Qu eacl

Administration & Coordination Costs

CDDRDINAHNGFF‘HGWD]N&- PARTHER - 1 Organization: Additional Overhead Costs (Desk, Phone, Computer, IT, 30,000.00 1.00 30,000.00
Payroll Processing) Plus Administrative Costs for Serving as Providing Partner
PROVIDING PARTHER(s) - 2 Organization{s): (Administrative Costs for Recruiling, Meeting Space) 10,000.00 2.00 20,000.00

Deyvelopment & Training

ORIENTATION COSTS - (4) Adult and Youth Orientation Sessions (Orientation Manual, Forms, Miscellaneous k- 250.00 4.00 1,000.00
house Printing, Hefreshments)

TRAIMING COSTS - (5) Adult and Youth Training Sessions (Training Manual, Forms, Miscellaneous In-house Printing, 400.00 5.00 2,000.00
Refreshmanis)

ADDITIONAL DEVELOPMENT COSTS - {5) Booster Trainings for Adults and Youth (Fee For Oulside Trainer/Expert, T50.00 5.00 3,750.00

Famms, Miscellaneous In-house Printing, Refreshments)

Compensation

ADMIHISTRATIVE COORDINATOR - (1 Coordinator(s), $15.00/Hour, 30 HoursWeek) 450.00 35.00 15,750.00
ADMIN. CODRDINATOR PAYROLL TAXES - (1 Admin. Cocrdinator(s); 13.85% for FICA. Medicare, FUTA, & SUTA) 62.33 35.00 2,181.28
LEAD COORDINATORS - {3 Coordinator(s), $12.50Mour, 20 HoursWeek) 750.00 A0.00 22.500.00
ADULT CATs COORDINATORS/MENTORS - (16 Coordinators, $11.25/Hour, 10 Hours/Week) 1.800.00 30.00 54,000.00
OTHER COORDINATOR FAYROLL TAXES - {19 Coordinators; 13.85% for FICA, Medicare, FUTA, & SUTAI 35318 30.00 10,585.25
YOUTH CATs MEMBERS - (60 CATs, $8.50/Hour, 10 Hours/Week) ; 6,800.00 26 00 176,800.00
CATs PAYROLL TAXES - (B0 Youth CATs; 13.85% for FICA, Medicare, FUTA, & SUTA) 841.80 25.00 24 480 80

Transportation and Other Costs

CTA TRAVEL - {$10.00 Weekly * 96 CATs and Coordinators) 960.00 26.00 24 960,00
UNIFORMS - (T-Shirls, Bags, and Hats with Custorn Loge @ $20.50/Perscn) 1,868.00 1.00 1,868.00
AOMINISTRATIVE PRINTING - (Human Resources Forms, Outreach Tracking Forms, 2,000 .00 1.00 2,000.00
Mizceltaneous In-House Printing)

OUTREACH PRINT - (Matenals Given Out, i.e. Flyers, Postcards, Posters, Giveaways) B 5,000.00 1.00 5.000.00
FOOD/REFRESHMENT COSTS - (8100.00AWeek) 100.00 26.00 2,600.00
]TDTAL EU_DGET*.‘,':_ R AR EE SR b e R T S PR RS e SRR s sere e sl i &L 39__9,5 81.43 |
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"Parent Leadership m Actlnn Natwnrk Partners e

L The {_ead Agencres wr.‘f cnrrdncr rhear wun!f under rhrs mmaf:ve usmg a vanety of cnmmunrt_v parmers I aummn r.:l"_
- credibility and access, the charf bemw outlings what Lear::r Agencies should look for in thase Gﬂmmumrp F’an‘ner“ who
have been broken dc:wn into two GE!EQU”EU Courﬂmafrng Pariners: and Provider Partners. The Coordinating Fartner,
“which tends 16-be a larger mgamzancn with more ﬁnanmaf and human resources, will manage the implementation of the
Farant Leadership Component {FLAN) in addition fo pfaymg a "front ling* role with the a‘argﬂf audience.. Frovider Partners,
which may be smaller CBOs, will also play & “front ling" mIa wrth fhe targef audighce. Casrd:ratmg Partners ma}r need io

provide pmgram and admmrsrrafrve support to or share a"cess fo fa::u'rtres m!h Fravider. Partners.

r ‘Coordinating _Partner_:_ . ' . i --Péﬁeﬁt' 'L_'éa'de_r_s'hip in _ﬂu:tinn Network —
(0| History & Mission - o0 A Cnmmumty :
.~ 1. of the Organization - G S -ﬂcﬁessin the Audlenca :
_ el il R g R i b _:._, - CrEdth]It'},f with the, Dnmmumty Cuif
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|- | Administrative Capacity. - Frscah’ Fu:Iuc:ary Controls :
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PLAN Organizational Breakdown (City)

TR D TE O TR Bt (U T L)

-« Administrative Coordinator
{5$15/Hour - 20 Hours Per Week)
« Materials
» Payroll
» Reporting

‘PLAN Coordinator - -’ * PLAN Coordinatar .
£11.25Howr - 20 Howrs Par Week 811,25 Hour- 20 Hours Per Week

- PROVIDING PARTNER.- " PROVIDING PARTNER |
l ! l i I i i § @
Fl..uN Tearm Members PLAN Team Members
£9.75/Hour = B Hours Per Week §5.75Hour - 8 Hours Per Waek
2 [ 3 L & L4 | & 2 L4 [
fFreee fEeeee
FLAN Team Memmbers PLAN Team Members
$0.75Mour - 8 Hours Per Week 5975/ e - B Hours Per Week
PLAMN Tearmn Members PLAM Team Members
59,75 Hour - B Hours Per Wk §5.75/Hour - B Hours Per Week
PLAN Team Members PLAN Team Members
50,75 Hour - 8 Hours Per Wees 50.75Hour - B Hours Fer Week
L] & a ] ® & L] | L3 L
FeEeE® reRReE
PLAM Tearm Members PLAM Team Members
L8 75 aur - B Hours Per Wesk 5. 75 Maour - B Hours Per Weak
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Parent Leadership (PLAN) Program - CITY OF CHICAGO

$99,542 - 12 Week Qutreach Program

1 Coordinating Partner; 1 Providing Partner(s}, 1 Administrative Coordinator; 2 PLAN Coordinator(s)
50 Parent Leaders; 8 Hours Per Week; $9.75 Per Hour

Parent Leadership & Quireach
Administration & Coordination Costs

COORDINATING PARTHER - 1 Organization: Additional Overhead Costs {Desk, Phone, Computer, IT, 12,000.00 1.00 12,000.00
Payroll Processing) Plus Administrative Cosls for Serving as Providing Frartner

PROVIDING PARTHER(s) - 1 Organization{s); (Administrative Costs for Recruiting, Meeting Space) 4,000.00 1.00 4,000.00
Cevelopment & Training

ORIENTATION COSTS - {4) Adult and Youth Orientation Sessions (Orientation Manual, Forms, 200.00 4.00 2800.00
Miscellaneous In-house Printing, Refreshments)

TRAINING CQOS5TS - (5) Adult and Youth Training Sessions (Training Manual, Forms, Miscellaneous In- 250.00 5.00 1,250.00
house Printing, Refreshments)

ADDITIONAL DEVELOPMENT COSTS - (5) Booster Trainings for Adults and Youth (Fee For Outside 750.00 5.00 3,750.00
Trainer/Expert, Forms, Miscellanecus In-house Printing, Refreshments)

Compensation

ADMINISTRATIVE COORDINATOR - (1 Coordinator{s), $15.00/Hour, 20 HoursWeek) 300.00 16.00 5400.00
PLAN COORDINATORS - (2 Coordinater{s), $11.25/Hour, 20 HoursWeek) 450.00 18.00 8,100.00
COORDINATOR PAYROLL TAXES - (3 Coordinators; 13.85% for FICA, Medicare, FUTA, & SUTA) 103.88 18.00 1,860.75
PLAN TEAM MEMBERS - (50 Parents, $8.75/Hour, 8 Hours/Week) 3,800.00 12.00 44,800.00
PLAN TEAM PAYROLL TAXES - (50 Parents; 13.85% for FICA, Medicare, FUTA, & SUTA) 54015 12.00 6,481.80
Transporation and Other Costs

CTA TRAVEL - ($10.00 Weekly * 52 Team Members and Coordinators) £20.00 12.00 §,240.00
UNIFORMS - (Bags @ $7.00/Person) 350.00 1.00 350.00
PRINTING - (Human Resources Forms, Outreach Tracking Forms, Misc. In-House Printing) 500,00 1.00 500.00
OUTREACH PRINT - (Materials Given Out, i.e. Flyers, Postcards, Posters, Giveaways}) 2,000.00 1.00 2.000.00

(O AT BUDCE T, for ity e e e P O Rt s vty b B
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HEIGHESGAHOOD RECLYERY IMITIETIVE

GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE

School-Based Counseling Committes

Principles/Paolicies:

s Base NRI approach based on Three-Tier Framework

e Build community capacity to provide trauma-informed, asset-based early
intervention counseling and support for school-age youth

e Utilize evidence-based/informed interventions

s Utilize group interventions as primary approach, with individual counseling
available as needed

« Accept referrals from school, community, and student self-referral

» Complement and collaborate with CPs/District effarts

s Implement training and on-going technical assistance far providers

Framing the Schoal-Base Counseling Compenent:

A

Target clients: NRI will focus on public elementary school students in the target
communities, as well as public high schools in the target communities that don't have
Culture of Calm supports. The age range of youth to be served is 5-21.

Counseling interventions to be offered: Tier Il interventions: Group {trauma focused
[CBITS); anger management and emotional self-regulation {Anger Coping and Think
First); Individual {case management; assessment; psycho-educational, skills-building,
problem-solving interventions, etel;

System model: Relationship of Community Providers ta Schools; Referral Process;
interventions: Family Involvement; information Sharing; Pre/Post Measures; Data
Collection

Provider Selectian Criteria and Budget: Criteria to guide Lead Agencies in selecting
provider partners {subcontractors) and developing provider budgets (reguired staffing
pattern or contractual services; number of youth to be served; coordination, cost of
required interventions, etc.)

Training and Technical Assistance Needs: Required training for providers on trauma,
impact of exposure to viclence, school-community partnerships, etc.

11/10/10
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HEIGHBORHOOD HECOVERY INITIATIVE

NEIGHBORHOOD RECOVERY INITIATIVE

YEAR ONE SUMMARYREPORT
February 15, 2012

Governor Quinn can be very proud of his Neighborhood Recovery Initiative (NRI). In fifteen
short months, a new and innovative initiative was rapidly developed and an infrastructure put in
place at the community and state levels to help communities respond to the economic and social
crises that beset them. In response to requests from his Anti-Violence Commission and from
faith and community leaders, Governor Quinn invested in communities and their vouth at a time
when the economic crisis facing our nation and our state was draining income, housing, human
services support and other resources away from people and communities that need them the
most.

Highlights of NRI's accomplishments since its inception in October 2011 include:

e Twenty-three Lead Agencies were empowered with funding and technical assistance to
build and lead local, funded partnerships that engaged over 190 communify agencies
and groups in youth development, violence prevention and community-capacity building
efforts.

s Over 3,300 full and part-time jobs were created that employed youth, parents and
community professionals in jobs that serve the community and help build its social
fabric (See Table on pg 4 for details),

e Over 18,000 children, youth and parents were reached and served in the first year
through key, interconmected program components that offered job experience,
mentoring, counseling, case management, youth development and organizing, parent
leadership and reentry services (See Table on pg 4 for details).

« Funding mechanisms were implemented that promoted accountability to community
partnerships in addition to accountability to the State for responsible use of resources.
Local Advisory Committess and Lead Agencies worked together to select partners, enter
into and manitor subcontracts, and oversee the implementation of NRI programs in the
community.

o An on-line NRI Datahase was created and launched over the summer that allowed
local agencies to begin capturing participant, service and outcome data. An evaluation
team from the UIC Institute for Juvenile Research was engaged to assist in data
analysis and outcome reporting for NRL

» Granis management, program development, training and technical assistance, and
data and evaluation measures were developed and initiated that allowed for rapid
deployment of the program models while building the capacity of community
partnerships to implement effective and mutually accountable services.
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s A strong constituency of community leaders and policy makers has developed in
support of NRI that is committed to sustaining the program over time.

Background

The Neighborhood Recovery Initiative was established by Governor Quinn in the fall of FY 11
when he asked the Ilinois Violence Prevention Authority (IVPA) to develop a neighborhood
approach to violence prevention and community empowerment that would engage community
organizations and institutions of all types--large, medium and small--in the work of creating safe
and thriving neighborhoods. NRI Initiative is being implemented through the lllinois Violence
Prevention Authority (IVPA) in twenty communities in the Chicago area and three regions in the
South Suburbs. IVPA works in a collaborative way with public and private agencies and
systems at the State and local level to maximize the effectiveness and impact of the Initiative.

The goal of the Initiative is to reduce risk factors and promote protective factors associated with
violence throuph:

1. Creation of jobs for commumity youth, adults and professionals that promote community
wellness and healthy behaviors, youth and parent leadership, and healthy, caring
community environments.

12

Provision of a wide range of community-based services for youth and young adults
including: social, emotional and job skill development; case management, trauma-
informed counseling for students in need of early intervention; mentoring; and tutering
and other school supports that enhance young people's ability to succeed in school, in
their community and in life_

Tarpet Communities

The Neighborhood Recovery Initiative is being implemented within a pre-selected group of
specific communities, listed below. The eligible communities have high rates of poverty, violent
crime, domestic distress and clear indicators of youth who are not positively engaged with their
schools or communities. Target communities include:

Albany Park Grand Boulevard Rogers Park

Auburn-Gresham Greater Grand Crossing Roseland

Austin Humboldt Park South Shore

Brighton Park Logan Square West Chicago (Gage

East Garfield Park North Lavmndale Park, Chicago Lawn)

Englewood Pilsen-Little Village West Garfield Park
Woodlawn

Cicero Maywood South Suburbs (3)

;
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Lead Community Apencies

NRI works through Lead Agencies in each community that arc responsible for managing the
Initiative in their community and parinering and subcontracting with other community
organizations to implement the various program components (see Attachment A for list of Year
One Lead Agencies and subcontracted Providing Partners and Attachment B for Year Twao.
Please note that there is no Lead Agency at present in Woodlawn due to the cancellation of our
contract with The Woodlawn Organization).

Dielivery of Program Components

The following program components were delivered in the twenty-three (23) NRI communities
with NRI funds:

+ Mentoring Plus Jobs (M+])

» Parent Leadership (PLAN)

» Safety Net Works (SNW) NRI funds supported SNW in 11 NRI communities; other
funding supported SNW in the other 12 NRI communities.

s School-Based Counseling (SBC)

= Reentry Services

Services officially began in the spring of 2011 afier the Lead Apencies had been established,
partners selected, and subcontracts and budgets were approved and executed. The Table on the
next page describes the NRI Program Components that are being implemented in each
community, indicates the reach of the components in the fitst year of service activity, and
outlines program development andfor policy issues that impacted the first year and/or need to be
considered for future programming.

Data Collection and Evaluation

The NRI Data System utilizes the Efforts to Outcomes (ETO) system created and hosted
externally. The system collects client, service and outcome data across all partner providers in all
twenty-three sites. The Data System produces data by agency, by community and by
component. Reports can be generated at multiple levels for community and project-wide use in
program development, utilization review, quality improvement and outcome measurement (see
Attachment C for summary of data and evaluation efforts).

NRI provider agencies have been trained on the data system and are becoming more proficient at
entering data, although there continue to be glitches and problems which is normal for a start-up
system with so many complex elements and components.

The UIC evaluators will perform data analytics, evaluate NRI development and implementation
processes, and evaluate impact of NRI on community level outcomes. The initial UIC principal
investigator moved to Washington, DC in July, requiring [VPA to identify a new evaluation team
which delayed the process by several months. The new Institute for Juvenile Research team is
currently acclimating to the data system and is expected to produce the first outcome report
within the next 6-8 weeks. Teresa Garate is assisting with the evaluation efforts serving as Charr
of the NRI Evaluation Commitiee.

o
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NRI PROGRAM COMPONENTS

. Program
Qumpu_nr:ﬂtﬁ

Description

" Number of
Jobs&
People Served

- |"in Year One

. Program Development I§sues

Mentoring Flus
Jobs
{MEE Model)

Provides up to 80 youth in each community with part
{ime jobs, mentoring and communication skills and
support. Mentors (16) and coordinators (2-3) are also
hired part time. Youth are hired and trained to deliver
pro-social and violence prevention messages to their
peers and communities using a social markeling
approach.

2,036 jobs

1,620 youth
engaged

+] was a 26 week program that spanned the
summer; youth worked 10 hours per week.
Comtmunities requested that youth work more
hours during the summer; would also prefer to
engage youth year round. In year two, M+J will be
a 20 week program; youth will work 15 hoursfwk
during July and August (10 hrs/wk in other
months); funds don't permit vear round activity.

Parent Leadership
(MEE Model)

Provides up to50 parents in each community with
leadership, empowerment and self-care skills that enable
them to be community leaders, educators and mentors for
other parents. Participating parents and 1-2 coordinators
would be hired part time.

1,075 jobs

023 Parents

PLAN was a 12 week program in year one.
Ideally, communities would like to engage parents
year round. Funds don't permit program expansion

School-Pased
‘Counseling

Provides funds for community clinicians to provide
school-based early intervention and trauma-informed
counseling services for students.

07 jobs

13,301 youth
served

In Chicagp, entry into schools was delayed by CPS
contracting problems; sites developed allemative
plans and served children in the community.
Clinicians are now seeing youth in CPS schools,

Safcty Net Works

Added the SNW program in WRI communities that do
not have it. SNW provides case management, youth
development, and youth organizing activities and
services.

45 jobs

1,700 youth
served

The SNW program has been strenpgthened by
requiring the use of the YASI (Youth Assessment
and Screening Instrument) for the case
management component.

Reentry Programs

Provides/expands reeniry services and emergency
support for youth and young adults returned to the
community from yvouth and adult correctional facilities.

85 jobs

491 youth
served

NWumber of participants per site is currently being
assessed to determine if revisions are needed in
allocation of resources or if eligibility for services
should extend to juveniles on probation. Reentry
Steering Committee will be consulted on this.

References to the MEE Model refer to refer to program models developed by MEE Productions (www.meeproductions.com) for utban comumunities that are being
replicated in the participating communitizs

4
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Training and Technical Assistance

The NRI Training and Technical Assistance Project is hosted by the Ilinois African American
Coalition for Prevention. Extensive training and technical assistance was provided to all
community partners on:

-

NRI themes, approaches and cross-cutting issues, such as trauma, wellness approach, etc.
Implementation of the component models
Evidence-based interventions

Lead Agency functions: subcontracting; fiscal monitoring, renewal application

procedures, etc.

Required policies and procedures

Use of data system

The Table below provides a breakout of the number of training sessions held for each compenent
and the total number of participants.

" Program Compenent, |~ BventType . * | Number | Total Nurber

R i e e e o o of Events | in Attendance |

£ i o ‘ o |

Mentoring-Plus-Jobs In-Person Trainings 21 | 1,274 |

| Mentoring-Plus-Jobs Go To Webinars 16 | 233 |

| Mentoring-Plus-Jobs Meetings 1 23
PLAN In-Person Trainings 14 857
PLAN Go To Webinars 12 277
PLAN Parent Booster Sessions 4 245

|
PLAN | Mestings 1 22
School-Based Counseling | In-Person Trainings 11 1,084
School-Based Counseling | Project Coordinator Meetings 6 135
School-Based Counseling | TA Sessions 12 334
Reentry In-Person Trainings 12 95
Reentry Project Coordinator Meetings B 192
TOTALS 118 5,571

In addition to these trainings IVPA held eight (8) Lead Agency mestings to provide instruction
on subcontracting, fiscal monitoring and the renewal application process.

35
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Attachment A

ILLINOIS VIOLENCE PREVENTION AUTHORITY

NRI Lead Agency Provider Partners

N('}TE Luurdlnati :

Part €15 5hnw:1 in HULH I T

FHEAE Y ) i il HEiH e e o RS el e qunSelin
Alha.n_-p' Park anmuml:y Cl‘r - gﬂbanv I‘ark Nﬂghhurlmnd » Family Facus Muestra - Lummnmly TTuman & Albany Park Community Ctr.
Council Familia Services » Alternatives, Inc.
« Our Lady of Mercy Church ¢ Youth Outreach Services
« Jesus Honse of Chicago
- Churehy o —]
Anburn-Gresham 5t. Sabina Church-the Ark + 5i. Sabina Church ¢ A Knoch at Midnight * Target Area Devi. Corp « UCAN
(Employment Lesource « (JRAND Families Frogram & WES [ealth Syslem
Cenier) uf Chicago
¢ Changing Lile Education
Initiative '
Austin “Circle Family HeallhCare + Kingdom Community ¢ West Side Tealth Authority | » Living Word Christian « Circle Family 1lealihCare
Metwork + African Americen Mentoring + Leaming Wetwork Center Center P'rison Mintstry Metwork
Group + Campaign fur a Drug Free
Westside )
Brighton Pack Pilsen Wellness Center s SGA Youth and Family + Brighton Park = BUILD, [ne. « Brighton Park Neighborhood
Services MNeighborhood Council * WES Health System Council
= (Qur Lady of Fatima Parish + Instituto Jose Maria ds = Youth Guidancs
Y ermo « WES Health System
Cicern Corazon Communify Services + Catholic Charities « Family Focus Nuestra +« Corazen Community + Family Service & hental
* Youth Crossroads Familia Services lealth Center of Cicern
e Cicern Area Project * Youth Crossroads
East Garfield Fark | bit. Vemon Baptist Church = Mew Baptist Ministers ¢ Christian Love MBC # l'eoples Communily ¢ WES Iealth System
Fellowship = Priscy’s Production Outreach Development Corporation | & TICAN
e Mew Life KMEW Salutions « Mt Vemon Daptist Church
Englewood Children's Home + Aid Society | » Changing Lile # Christ Center of Truth + Teamwark Englewnod + Children's Home + Aid Sorciely
of Iinois » KLEQ Communily Family + Anfioch Community Social o Access Community Health of Hlinois
Life Center Services Services
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Grand Boulevard

Clum £o hrca Prcqeu:t {CAF)

P Eh[:agu Aaa Pujttt

= Dright Star Community
Cutreach

¢ Changing Lifz Education
Initiative

L lezrs [ur Ne'.'. llnrlz.nns

-Ehlcagn Youth Eentcm

Etliott Doonelly
e (Greater Harvest Missionary
Daptist Church

. [nsulute rnr I"usltn e I mll;,
« Pronzeville Community Clulb
House fassapes Allematives

¢ Village of Maywood
* Vision of Restoration
» Maywood Youth Mentoring

¢ Proviso Leyden Counseil
for Community Action

+ Dperation Safz Child

# The Answer

Greater Grand Greater Aubum Cresham o Alliance for Community o Greater Auburn Greshiam | « Safer Foundation = Gilead I]:Imf'iural Health .

Crossing Dlevelopment Corporation Peace Dievt. Corp ¢ Lakeside Community « Deatrice Caffrey Youth Ser_'.'mcs
« Sputh Central Community ¢ Hevere CARE, Cormmities ¢ Unity Parenting & Counseling

Services

s Exodus Unlimited : :

Humbaldt Park Chirago Cominons + Chicage Commons + BUILD, Ine. s Associalion [louse . 1‘,"“ ik Guidanve
+ Chicapo Youth Centers + Hlocks Together = Latine Culiural Exchangs « Youth Services l-'mjv:_ct
o Eriz Neighborhiood House o West TTumnboldt Park Devi, Cuoalilion ¢ Community Counseling Centers
» Puerto Rican Cultural Center + Mew Life Knew Solutions of Chigago (C4)

Logan Squarc Allianee of Local Service « BUILD, Inc. s Logan Srquare » [lealthcare Alternatives ¢ Youth Guidance

Organizations + Vaices of the City Meighhorhood Assoclations Sysiems, Tnc s Association House
+ La Capilla dzl Barrio s The Mew Saints of e Counseling Centers of Chicago
Hupmboldt Park {C4)
Maywood Village of Maywood

+ Vision of Restoration
» Proviso Leyden Counsil for
Cominunity Action

# Mt Carmel Parish Community
Center

torth Lawndale

Beiter Boys Foundation

Sinai Community [nsiilufe
« Chicago LAMP Amachi

« Young Men's Educational
Hetwotk

Lawndals Christian Legal
Cenler

St Agatha Family
Empowerment

s Mealthy Families Chicago

+ Sinai Community
Institute

» Lawndale Christian Legal
Center

« Weslside Association for
Community Action

* Youth T]uiu;]a nee

PilsenT.itile
Yillape

Enlace Chicago

Lastituto del Progresso
Lating

Latinos Progresando
Boys/Girls Club of Chicago -

__General Wood Unit

+ Enlace Chicago
« Telpochalli Comununity
Education Project

* Mew Lile Centers of
Chicagoland

+ YMCA of Metro Chicago
Street Intervention Program

« Alivio Medical Center
& Project VIINA, Inc,

Hogpera Park

| Organization of the Hartheast

= (Irganlzation of the Mortheast

« Howard Area Community Center

s Housing Qypportunities for
Women

s Good News Pariners
+ Housing Opportunities for
Womsn

« Howard Area Compiunity
Center
= A Safe Haven Foundation

L3 .-tllt'rna.liv:;,.lnv:.
¢ Commumily Counseling Centers of
Chicago {C4)
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Developraent, Training and
Coployment Services

« Better Life for Youth

a Fathers Who Care

« Dream Calchers

Mew ML Pilgrim MB
Church

o Community Counseling
Centers of Chicago

» [llinois One Family, One
Child
s TASC, Inc.

Roszland Cumm'mu}' Assislance I‘rng » Community Assistancs » Developing [".nmmumt]r « Lights of Zion Mmlsltts s 5GA Cmumlml:
Programs Projects + Roscland Cease Fire Project
e The Youth Peace Center of + Hids off the Dlock
| Roseland ) : —
South Share Rlack United Fund cf Wlinois = Caoalition for Improved e South Shore Chamber L] Pal_ar.'k_llnlle:l Fund of = Amini Trinity United Health
Education in South Shore o Serving Al-Fisk Families Illinois Corp.
o ABJ Community Services « A Safe Haven Foundation
“West Chicago Southwest Youtk Collaboralive | » Southwest Youll « Latine Drganization of the | « Sky is the Limii . %\_Ielr:rpullilau Family Services
{Gape Park Collaborative Southwest # Agaps Family Center ¢ Youth Guidancs
Chicago Lawn) a S, (Gall = 5i, Gall
« West Communications YMMCA
“West Garfield Park | Chicaga Arsa Project - Cll-it!gl:l Area Project:Carcer | @

Primo Center Women and
Children
Infrospeet Youth Scrvices, Ing,

Waodlawn

The Woodlawn Crpanization

+ Metropolitan Area lgniting
Civilizations
¢ Kamp Arcund Kids

Hyde Mark Academy

+ Supshine Guspel Ministries

¢ Woodlawn I'reservation
Invesiment Corporation

« The Woodlawn Organization

Diversify Behavioral
Comprehensive Care (DBCC)
Crganization

S::u!!ﬂ:‘ Suburhs-
Bremen, part of
Bloom Townships

Grand Prairie Services

_ Ine{YAPS)

+ Bremen Youth Servlees

+ Sputh Suburban Disproportionats
Mimority Contact

+ Youth Adult Preparatory School,

 Dremen Youth Services
= Meighbovscapes

¢ Victory Christian Assembly

= Internaticnal Pentecostal
Assembly Ecumenical

« T.A5.C, Inc.

* frrand Prairie Services

The Metwork Foom
Bremen Youth Services

Sputh Suburhs-
Rich and part of
Bloom Townships

Southland lealth Cars Forum

+ Rich Township

« Sputhland Hispanic Leadership
Council

¢ Dethel Community Facility

The Networlk Room
+ Iniernational Pentecostal
Assemhly Ecumenical

® The Link and Option
Center
« Oreaier Faith Baptist Church

TYWCA Metropolitan Chicago
The Hetwork Room

Louth Suburbsz-
Thomton
Township

Healthcare Consortium of
Tlineis

« Thorrton Township Youth
Commillee
« Puilding Our Own Community

The Success Center
Harvey Public School

Dhistrict 152

& The Link & Option Center
» Project Hope

o The Link & Option Eént;zr

The Sadiz Waterford
Assessment and Therapy Conler
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Community
Albany Park

Lead Apency
Albany Park Community Cir,

ILLINOIS VIOLENCE PREVENTION AUTHORITY

NERI LEAD AGENCY/COORDINATING/PROVIDER PARTHNERS

YEAR TWO (A +.J, REENTRY AND STIC)

TFebruary 16, 2012

MNOTE: Coordinating Partners shown in BOLD

Mentoring Plus Johs

» Albany Park Meighborkiood
Counril

« Dur Lady of Mercy Church

« Jesus House of Chicago
Church

Parent Leadership

Family Focus Muestra
TFamilia

Reentry
Community Human
Services

Youth Outreach Services

Schoal-Based Counseling

Attachment B

Albany Park Community Ctr.
Alternatives, Inc.

Kingdom Community

Living Word Christian

Auburn-Gresham | St Sabina Church-The Ark s S§f. Sabina Church + A Knock at Midnight « Target Area Devt. Corp « UCAN
(Employment Resource » GRAMND Femilies Program = WES Health System
Center) of Chicago
s Changing Life Education
Initiative
Austin Circle Farnii;.r HeallhCare . s Wesi Side TTealih Authority

Hetwork

African American hentoring
Group

Leaming Network Center

Cenier Prison Ministry
Campaign for a Drug Free
VWestside

Circle Family HealthCare
Meiwark

Brighton Park

Pilsen Wellness Center

« SGA Youth and I.':;I'l'l“}"
Services

Brighton Park
Meighborheml Council
Institute Jose Maria de
Yermo

BUILL, Ine.

« WES Health System

Drighton Park Neighborhood
Council
Y outh Guidance

s WES Health System

Cicern

Corazon Communsty Services

+ Cathaolic Charities
« Youth Crassroads

¢ Family Focus Nnestra

Familia
Cicero Area Project

(,';:raznu Community
Services

Family Service & Mental
Tealth Cenfer of Cicera
Youth Crossromls

East Garfield Pack

Rt Vernon Baplist Church

MNew Baplist Ministers
Fellowship
s Bew Life KNEW Solutions

Christian Luve MBC
Priscy's Production Outreach

Peoples Community
Development Corporation
ht. Vernon Daptist Church

WES Healik Sysiem

e« LICAN

Englewouod

| Children's Home + Aid Society

of lllinois

» Changing Life Education
KLEQ Community Family
Life Center

s Totally Positive Productions

Christ Center of Truth
Antioch Community Social
Services
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Grand Bouteverd

Chicago Area I-'mjc'ci (CAF)

Chicago Area Project
Bright Star Commugity
Outreach

Changing Lifz Education
Initiative

& Centers Tor New arizons

« Chicago Youth Centers,
Elliott Donnelly

e (yreater Harvest Missionary
Paptist Church

s Passages Allermatives Living
Programs

Cireater Cirand
Crossing

Greater Auburn Gresham
Development Corparation

Alliance far Communlty
Peace

South Central Comrmunity
Services

Exodus Unlimited

s Greater Iuhurn Gresharm
Devt. Corp
s Revere CARE.

-_Ezkeside Communily
Committee

“Humboldt Park

Chicago Communs

Chicage Commons
Chicagn Youth Centers
Erie Meighborhood House

» BUILD, Inc.
» Blocks Together
» West Hlumbaoldt Park DPevi.

Association House
Laling Cultural Exchange
Cuoalition

. {Ifl_e;_d Behavioral Health

« Beatrice Caffrey Youth Services

» Unity Parenting & Counseling

. Yeuth Guidanee

= Youlh Service Project

» Commmunity Counseling Cenlers

& Puerto Rican Cultural Center + Mew Life Knew Solutions uf Chicago {(C4)
Luogan Square Alliane= af Local Service = RIILD, Inc. ¢ Logan Square s Healthcare Aliernatives * Youth Guidance
(hrganizations » Voices of the City Meighborhood Associations Systems, Inc ¢ Association House
» La Capilla del Barria & ALSOVThe Mew Saintsafl | « Counseling Centers of Chicago
Humboldt Park (C4)

Maywmod Vllage el idywond + Village of Maywood = Provisa Leyden Couneil for | = Vision of Restoration « Mt Carmel Farish Community
= Vision of Restoration Communily Action » Proviso Leyden Council for Center
s Maywood Youlh Mentoring = Operation Safe Child Comnunity Action

s The Answer _
“Morih Lawndale Better Bovs Foundation -

Binai Community lnstitute

» Chicago - Lawndale

AMACHI Mentoring Program
Lawndale Christian Legal
Center

St. Agatha Family
Empowepment

» [lealthy Families Chicago

+ Sinai Community
Instiluie

Lawndale Christian Legal
Center

* Youth Guidance

Mlsen/Little
Village

Enlace Chicago

Instituto del I'rogresso
Latino

Latinos Progresando
BoysGirls Club of Chicago -
General Wood Unit

¢ Fnlace Chicago
# Telpochalli Community
Education Project

Mew Lifle Centers off
Chicagoland

+ YMCA of Metro Chicagn
Street Interventicn Program

Pogers Park

Oypanization of the Northeast

A Safe [Haven Foundation
United Cliurch of Eogers Park
Mew Beginnings Morth Shore
Congregation

= Good Mews Partoers
= Housing Opportunitics for
Women

Howard Area Community
Center
= A Safe [laven Foundation
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Toseland f Comemunity Assistance

Programs

Community Assistance
Programs

The Youth Peace Center of
Roseland

« Developing Cummur_lrl;
Projects
= Kids off the Block

-

Lights of Zion Ministries
Roseland Cease Fire Mroject

* SGA Youth HEI..I..szi!y
Services

South Shore

lack United Fund of [llinais

"

ABJ Community Services
Impact Ministries

South Shore Planning &
Preservation Coalition

* South Shore Chamber

. Bla.rlz United Fuod ol
[linois
s A Safe Haven Foundaticn

« Amani-Trinity Unléed
Counnunity Health
Corporation

West Chicago
(Ciage Fark,
Chicaga Lawn)

Southwest ¥Youwth Collaborative

Southwest Youth
Callaharative

Arab American Action
Metwork

West Garlield Park

Chicaga Area Project

Chicago Area Project:
Career Development,
Training and Employment
Services

Better Life for Youth
Fathers Wha Care

« Latioo (:J“rg,xnizatjnu of the
Sauthwesk
+ 5t (fall

® Sky is the Limit

e Metropolitan Family Sen'irc;-
+ Youlh Guidance

= New ML Pilgrim MB

Chureh

"« THineis One Family, Oge
Child
T.J"L.S-C-n Inc.

s Primo Center Women and
Children

Woodlawn

Metropalltan Area Igniting
Civilizations
Kamp Around Kids

» Sunshine Gosgpel Ministries

Wouodlawn IFreservation
[mvestment Corporation

= WES [Health Systems

“Sauth Suburbs-
Bremen, part of
Bloom Townships

Grand Prainie Services

- 8

Bremen Youth Services
South Suburban
Digproportionate Minority
Contact

Youth Adult Preparatory
School, Ine(Y.AP.5)

Hn:;;n Yu ol Services
MNeighborscapes

+ Yictory Christian
Assembly

International Pentecostal
Assembly Ecumenical

« TASLC, Inc.

“Soulh Suburbs-
Rich and part of
Bloom Townships

Southland Health Care Forum

Rich Township

Southland fizpanic
Leadership Couneil

Bethel Commumnity Facilily

The Network Roorm
s [nternatiomal Pentecostal
Assembly Coumenical

Center
« Cireater Faith Baprist Church

The Link and Cption =

+ Bremen Youth Services
# The Melwark Roam

-:m*x-{‘lr"i:.-k Metropolitan Chicago
= The Network Rowm

South Suburbs-
Thamton
Township

illinois

Thornton Township Youth
Commillee

Healthcare Consortium of IL

¢ The Success Center

s The Link & Option Center

® The Link &‘ﬁ‘";j.‘ull Center
* The Network Room
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Attachment C

MEGHEDRHDOD RECOVERY INITIATIVE

NEIGHBORHOOD RECOVERY INITIATIVE

Data and Evaluation Efforts

Summary

The Hlinois Violence Prevention Authority (IVPA) has developed on on-line database for the
Neighborhood Recovery Initiative (NRI) which gathers data on process and outcome measures for
all four compenents of NRL Mentoring Plus Jobs, Parent Leadership, School-Based Counseling,
and Reentry. Community providers enter data into the system and generate reports that are useful
for local program utilization and improvement purposes and for reporting program and service
activity to [IVPA.

IVPA has entered into an Inter Governmental Agreement with the University of Illinois at Chicago
(UIC) to manage the NRI Data Evaluation Project. UIC will work provide data coordination and
analysis and will generate a variety of process and outcome reports for IVPA. (UIC Scope of Work
attached). In addition, UIC will work collabaratively with IVPA and NRI community agencies to
develop community wide outcome indicators about NRI's impact.

Process and Outcome Goals

The data entered into the NRI database will measure process and outcome measures for each
component as described below. The number of jobs for participants and for providers is a process

measure for all components

Mentoring Plus Jobs Component

Process Measures Number of youth employed
Number of Mentor/Coordinators employed
Number of other staff employed
MNumber of hours of training and development for youth
Number of outreach hours conducted by youth
(uantity of materials distributed

Outcome Goals Youth report increased connectedness to cating adults
Youth report increase in communication skills
Youth report increased likelihood of engaging in behaviors
that lead to labor force participation.

Outceme Instruments Connections with Caring Adults

(Pre-Post Surveys) Interpersonal Communication Skills
Youth Attitudes towards Emplayment
Youth Self-Efficacy
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Increase in provider capacity ta deliver evidence-based interventions
in school setting
Outcome Instruments Strengths and Difficulties Questionnaire (Teacher, Parent, Student)
{Pre-Post Surveys ar Teacher Report of Reactive and Proactive Behavior
Cuestionnaires) Multidimensional School Anger Inventory
Trauma Symptom Checklist

3
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ATTACHMENT 1 ILLINGIS VIOLENCE PREVENTION AUTHORITY ATTACHMERNT 1
FY 13 Budget Request

ari..n;.. T"ﬁ%mm:fﬁ,:%:i !-.l'-l--;.-ﬂ':: -n ; 4--_ : :_. _"; ry '-‘,- T J | . ﬁ:—'ﬁ.‘i—ﬁ = fuaes
e s ks = i i B .
: : o ; 2B P TO[Erle : LA S
s ApnronTiatinnsista| S = Desuinions Fisssrae| S EANRICE Sends skanse | ctequest e (GRS Geneml ASEmblyIEE=
001-55901-1200-0000 [Contractual Services 30,000 30,000 0 30,000} Will be reserved 1f 001-1300-0500 passes GA
001-55901-1800-0100|IFVCC 598,300 508,300 1] 598,300
D01-55901-1900-0200|Bullying Prevention 300,000 300,000 0 300,000
001-55901-1900-0300|Meighborhood Recovery 10,000,000] 10,000,000 0| 33,500,000] Annual cost of program )
001-55901-1900-0400|Safety Met Works 4,000,000| Annual ost of program
001-55901-1900-0500]Violence Prevention Grants 1,583,900( 1,583,900 0} 1.B00.000| Allow for PSER and operations costs
001-55201-4400-0000|Violence Prevention Grants 1,583,900 1,583,800 0 0| Incorporated In 001-1900-0500 line
184-55901-1120-0000|Personal Services 510,100 488 130 21,870 529 .300| Spending will be reduced if 001-1500-0500 passes GA
184-55001-1161-0000|Retirement 174,400 171,000 3,400 181,000| spending will be reduced if 001-1900-0500 passes GA
184-55901-1170-0000|5ocial Security 39,100 37,800 1,300 40,500| Spending will be reduced if 0O1-1900-0500 passes GA
184-55901-1180-0000|Group Insurance 122,900 122,500 D 136,700| Spending will he reduced if 001-1900-0500 passes GA
184-55901-1200-0000 | Contractual Services 10,000 7,000 0 7,000] $3,000 to be transfered in FY 12 to Telecom
184-55501-1290-0000|Travel 9,000 6,000 0 £,000| 53,000 to he transfered in FY 12 to Telecom
184-55301-1300-0000 |Commaodities 3.000 3,000 0 3,000
184-55901-1302-0000 |Printing 1,000 1,000 0 1,000
184-55901-1500-0000 | Equipment 1,000 1,000 0 1,000
184-55901-1600-0000 |Electronic Data Processing 4,000 4,000 0 3,000| Decrease in costs
184-55901-1700-0000| Telecammunications 3,000 9,000 0 10,000| IDPH not paying phones; FY 12 transfers
184-55901-4400-0000 |Violence Prevention Grants 1,7200,000] 1,100,000] 100,0001 1,200,000

TOTAL 16,173,600} 16,046,930 126.670| 42,346,800
Total Fund 84 2,077,500 2,118,500
Total GRF 14,096,100 40,228,300
Tatal All Sources 16,173,600 42,346,800

Motes: 1. In FY 12, Gov's lump sum reallocation funded balance of FY 12 NRI costs and the Safety Net Warks Program.
2, Creation of VP Grants lump sum will include GRF contractual approp and will relieve Fund 184 of some P3&R and other operations casts,
3. FY 13 budget request includes full Fund 184 P5&R costs and GRF contractual services in case VP lump sum line and increase do not ocour.
4. FY 12 Lapse of Fund 184 PS&R due to temporary part-time status of one emplyee and hiring lags. FY 13 budegetd at full annualization.
5. ncreases in FY 13 PS&R related to higher cost position in Fund 184 headcount, increase in health insurance casts, and salary increases {av 3.7%).

6. FY 13 Fund 184 budget dependent on 51.4 million GRF transfer.
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Senate Resolution 130: Report to the Senate

Executive Summarv

The following conclusions and recommendations represent a summary of the findings contained
iri the Report to the Senate on Senate Resolution 130

» Violence prevention is best achieved through the combined efforts of multiples disciplines
and agencies. [VPA’s enabling statute mandates that IVPA take a combined puhblic health
and public safety approach to violence prevention. Multi-disciplinary and multi-agency
activities are inherent in a public health approach.

- Each state agency that currently addresses violence prevention needs to continue to do so.
The study of state violence prevention programs did not reveal any major duplication in
violence prevention activities; state agency programs are basically complementary and
function along the primary, secondary and tertiary prevention continuum, addressing
various types of violence and various population groups.

+ State-funded violence prevention programs should be implemented by multiple agencies,
but those agencies must coordinate their efforts; state agencies must take more
responsibility for coordination and build on and improve the collaborative efforts already

underway.

+ TVPA should continue to provide a mechanism for planning, sharing information and
increasing coordination among existing agencies and programs.

+ New specialized initiatives, such as Safe to Learn, that are dirscted toward primary and
sscondary violence prevention could and should rest with IVPA because it offers
expertise in the area of violence prevention and employs a multi-disciplinary, coordinated
approach to preventing violence.

« TVPA should continue to build resources for grant funding and for provision of techmical
assistance and program development to support primary and secondary violence
prevention programs that are implemented at the state and local level.

The challenge for IVPA is to increase each agency’s understanding of the other’s programs and
to realize what can be leveraged within a coordinated effort. The first 30 months of IVPA
operations have allowed that process to begin.
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Senate Resolution 130
Report to the Senate

In respanse to Senate Resolution 130, Dr. Joha Lumpkin asked the Hllinois Violence Prevention
Authority (IVEA) to assist in studying existing state violence prevention programs and in prepanng this
final report to the Senate. This report reflects the IVPA's contribution.

Violence Prevention Principles

In order to summarize the scope of existing statewids viclence prevention programs, it is important to
define what is meant by violence prevention and to understand the underlying principles of prevention.
In a public heatth modsl, prevention may be defined as tertiary, secondary or primary. The IVPA defines
those terms as follows:

Primary Violence Prevention. Broad-based efforts that affect conditions, norms and values related to
vialence sa as ta prevent violence from occurring. These efforts should reduce risk factors and/or
enhance prutective factors associated with violznce behavior.

Secandary Violence Prevention. Efforts directzd at decreasing the likelihood of violence rargeted to
individuals and groups who are at increased risk for victimization and perpetration of violence.

Tertiary Violence Prevention. Interventions targeted to individuals who have comrmitted and/or survived
vialence to prevent recurrence of future viclence.

It is understood that initiatives nesd to be resourced and implemented at all levels (primary, secondary
and tertizry) in order to be effective at reducing levels of viclence as well as responding when vialent
acts do occur. Further, viclence prevention initiatives need to integrate the following principles if they
are to be effective:

+  Violence prevention can best be achieved through the combined efforts of multiple
diseiplines. Vialencs is caused by the interaction of multiple biological, psvcholopical, social,
and economic factors. Consequently, multi-disciplinary efforts are nzeded to better understand
and prevent this problem. In particular, the combined and ecordinated efforts of public health
and criminal justice professionals are essential for the development of effective prevention
approaches to violzence.

«  Effective collaboration among sectors working on violence prevention is critical to the
implementation of effective vinlence prevention programs. Many sectors of society have
immportant roles 1o play in violence prevention, and often these roles overlap or interact with the
roles or activities of other secters. Given that there are fimited resources for violence
prevention, effective collaboration and coordination among these sectors is needed ta increase
the efficiency and quality of violence prevention policies and programs. Key sectors included
in collaborative efforts inciude, but are not limited to, public health, criminal justice, education,
tnedicine, labor, media, business, human services, mental health, community-based
organizations and government. Disciplines and agencies working in partnership can be more
cost-effective and broad-reaching that those working i tsolation,
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Creating a constituency that understands and participates in violence prevention is essential
for long-term success. Many aspects of violence prevention lack a natural constituency af
people who understand the problem and the need to address it through prevention. This
constituency is impartant for gaining political support for violence prevention activitizs and
establishing a base of volunteer support for community efforts to address the problem,
Furthermore, creating a swong constituency for violence prevention would help in establishing
social norms that protect us against the violence that pervades our society.

+  Emphasis should be placed on preventiug violence from occurring in the first place. Primary
prevention is ultimately the most efficient approach to reducing the impact of violence on our
society, but it has been given insufficient attention. By directing prevention upstrear, that is,
tawards the root causes, we can have a broader and more long-lasting effect on the probiem.

. Youth must be closely involved In violence prevention planning, programs and activities.
Youth are the primary perpetrators and victims in our society. As such, they have an important
role to play in addressing 2 problern that affects them disproportionately. The involvement of
youth in helping to create and impiement the solutions to this problem can be an important
violence prevention srategy in its own nght.

The “risk factors,” or the factors that increase the likelihood of & problem event occurmng, are gimilar for
violence as well as for other social/health problems, including for example, teen pregnancy, low
academic achievement; or alcohol, tobaceo and other drugs. Thus as we move along the continuur from
tertiary to secandary to primary prevention, we ses programs that begin to look more and mors similar,
Primary prevention programs start early in a child’s life and promote “protective factors,” or factors that
reduce the likelihood of the problem event oceurring, including building skills, promoting healthy
perent-child bonding, and promoting positive norms ebout violence and aggression. Programs that fall
under the category of primary prevention may therefore prevent violence as well as other problems.

As the child grows into adulthood, the need for more specialized programs emerges, such as programs
that work with high-risk youth who have had interactions with the juvenile justice system, or pregnant
teenagers who may be at higher risk for domestic violence victimization. These would be considered
secondary prevention programs.

Finally, when violent crimes do oceur, a system 1s in place to respond to the crime and respond to the

vietim and perperrator. Victim or abuser services (or tertiary prevention) programs are also highty
specialized tzilored to the particular crime, victim and/or perpetrator.

State Violence Prevention Svstem

The long-term goal of preventing interpersonal violence in Illinois cannot be accomplished without
approaching the violenca prevention field as a system and building the necessary infrastructures to
develop, sustain, grow and ensure the effectiveness of that system at the statewide and local level.
Building from the principles noted above, the key processes involved in building 2 swong vialence
prevention system in [llineis includs the following:
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advocates are engaged in the development and implementation of policy initiatives directed at
reducing risk factors, enhancing protsctive factors and changing environments to improve
safety in the home, school, and community, The most suecessful policy efforts are those
backed by a wide variety of groups committed to public health and safety for 2il [llnois
eitizens and communitizs.

«  Public educarion and mwareness. These activities are critical components of any community
or statewide violence prevention initiative, In order for citizens to change their etntude and
behaviars about vialence, they must understand the nature, scope and consequences of violence
and must believe that violence is preventable. Every possible avenue should be utilized to
convey informatian to the public about violence and what works to prevent it. Educational
efforts encourage citizens to become involved in public health and public safety epproaches to
violence prevention,

’ Monitoring and data cellection. An effective violence prevention system will identify, collect,
analyze and use data and trends to inform program design and meonitor the impact af preventive
interventions. Since the violence prevention field is so young, there are many gaps in available
data on the natures, scops and impact of intarpersonal violence, particularly more hidden,
under-reported and under-detected forms of violence such as family violence, sexual assault,
and hate violence.

State-Funded Violence Prevention 'rograms

The attached tables summariz= current state-fundad violence prevention programs that together
encompass the components of the state violence prevention system noted above. Both tabies provide a
list of each program name, the agency that funds that program, the amount of funds allocatzd to the
program in State Fiscal Year 00 (unless noted), the funding sources and a brief program description.

The two tables present the same information in a different format: Version 1 is a listing of all state-
funded violence prevention programs sorted by state agency; whereas Version 2 meludes the same hist of
state-funded violence pravention programs but attempts to sort the table by the form of vicience the
program serves to prevent—initiatives that are directzd toward multiple forms of violense; family
violence (including child abuse, domestic violence, elder abuse); youth violence (including youth gang
violence and delinguency); and community violence (including community policing strategiss),

Plezse note that the IVPA is listed in Version 2 in two categories: (1) the Safe to Learn Initiative is listed
vnder youth violence; and (2) IVPA Grants and Operations (excluding Safe to Learn) is listed under
multiple forms of violence because the IVPA funds programs that address all forms of interpersonal
violence as well as promotes strategic planning, resource development, technical assistance and program
monitoring, evaluation and public awareness activities that promote an effective viclence prevention
system in [llinois. In the first year of operations, the [VPA developed funding prnionity areas. The
violence prevention outcomes of greatest concern to the IVPA, in order of priority, are:

. Farmily violence prevention (including child abuss, domestic violence and elder abuse)

+  Youth vielence prevention (including youth as both victims and perpetraters of vialencs)

s Communiny safety (including community policing strategies, hate coime violence, sexual
assault, homicide and other assault)

IRVING 000102
Page 3



Recommendations

Because violence is a complex problem that cannot be addressed by one agency or one discipline, and
because additional resources are needed to prevent violence, ths stats created the IVPA to “plan, fund,
coordinate and evaluate statewids and local violence prevention initiatives." The IVPA provides a
vehicle for building a more effective, coordinated violence prevention system.

Already in its first two years of operation, the IVPA has developed or nurtured active partnerships
betwesen state agencies who did not raditionally parmer with one another. For example, the IVPA is
engaged in six collzborative projects bringing together the following partners: Department of Human
Services Prevention Parmership, Evaluation Resource Institute (Iilinois Center for Vielence Prevention),
Family Violence Coordinating Councils (Administrative Office of the Illinois Courts), Prevent Violenze!
Chicago (Chicago Department of Public Health), Regional Institute for Community Policing (illinois
State Police), and Safe Illinois (Blue Cross/Blus Shield of Illinois, Centers of Disease Control, [llincis
Department of Public Health, and University of Iilinois). In addition, the Safe to Learn nitiative has
brought together the Attorney General's Office, the Illinois State Board of Education, the Illinois State
Police and the IVPA in funding and assisting school districts statewids in effective safe school and
violence prevention planming and implementation.

In addition, the Department of Human Services Prevention Partmership, inittated by the Division of
Community Health and Prevention, is embarking on 2 collaborative project with the IVPA to provide
regional technical assistance centers throughout the state. This collaborative effort would entail co-
locating and coordinating program development and monitoring activities around youth and school
activities. Pilot sites will be operational in the near future. This partnership provides an exceilent
example of collaboration end resource shanng that leads to more efficient and effective operations.

Tt is important to stress that violence can only be prevented by engaging multiple agencies and multiple
disciplines working collaboratively. Therefore the recommendations to the Senate are as follows:

+  Each state agency that currently addresses violence prevention nesds to continue to do so;

+  State-funded violence prevention programs should be implemented by multiple ageneies, but
those apencies must coordinate their efforts; state agencies must take more responsibility for
spordination and build on and improve the collabarative efforts already underway;

«  The IVPA should continue to provide a mechanism for planning, shering information and
increasing coordination among existing agencies and programs;

v+ New specialized imitiztives, such as Safe to Leamn, could and should rest with the IVPA because
it offers expertise in the area of violence prevention and employs a multi-disciplinary,
coordinated approach to preventing violence; and

+  The IVPA should continue to build resources for grant funding and provide technical assistance
and program development to support primary and secondary violence prevention programs that
ars implemenied at the state and local level.

The challenge for the [VPA will be to increase each agency's understanding of the other’s programs and
to realize what can be Jeveraged within a coordinated effort. The first two years of the [VPA have
allowed that process to begin, IRVING 000103
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SENATE RESOLUTION 130
SUMMAIRY OF STATE FUNDED VIOLENCE PREVENTION PROGRAMS
(VERSION 1)

Program Name

1

Family Violenee Coordinating Councils

Gang Crime I'revention Cenler

Yioleut Crime Victim Assistance Fubds

Community Mobillzation I'rogram

Child Abuse Prevention and Treatment Act
Grant

Community-Based Family Resource amd Support
Propram Grant (CHEFRST)

Funding Source

GRF

GRF

VOVA Fund

11.5. Justice with GRF
match in funds

Federal formula grant

CBFRSP

| Promaotes the development af local councily that have also

P'rogram Descripiion

been nitizted in fudicial districes throughout the state fo
develap collaborative approaches to family violence
fntervention, education and prevention

Implements “the Right Track” Truancy Reduction Cutreach
Prooram, a pilot program that embraces a community
coflaborative approach imvalving schaools, parents, I
enforcement, businesses, judicial and social service
agencies: the program is based on the premise that parents,
schoals and the community are major influcnces in
children's lives and must be mutually supportive and
refnforcing

Provides funding for victim and witners assistance
pragrants to imprave the criminal fustice system s response
to victims and witnesses, and increases access fo victim
services, thereby improving victim recovery frearly 0% 1o
family violence and sexual assault programs)

Fruds 2 broad-based initiative curvently tmplemented in
three demonstration sites (Rockford, Carbondale, and south
side Chicagol} to mobilize conmunily residents and
resonrces in Fesponse to criminal streef gangs

Improves the child protection system Including o portion of
finds sat aside for child abuse and neglect prevention,
freatment, and research aclivities

Provides funding for establishing local and statawide
networks for compnmity-based family resource and support
programs

EY 00
Apgency Amount
Administrative Qifice of £452,000
the Illinois Courts
Attorney General’s £2.273 000
{Hfice
Attorney General's £6,070,704
Office
Attorney (eneral’s 140,000
Office
Department of Children | 5461,500
and Family Services
Department of Children L£834,515
and Family Services
|
IRVING 000104
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Propgram Name

Sexual Assault Services and Programs ([llinois
Caalitinn Against Sexual Assault)

TeenREACH

Communlties for YVouth

Community [olicing

| FY 00

Program Description

Provides fimds for sexual assault activities including the
[feflowing: 30 sexual assault centers {ocated thraughout the
state that provide sexual assault prevention and intervention
services for victims, significant others, and commumnity
members; subcontracts to 30 rape erisis cenders for public
educator pasitions; evaluates prevention programs and
develops standiards for sexual violence prevention
programs; and supports the radio and television aiving of
advertisements directed at sexual violence prevention for
adalescents

Services are provided to youth ages 10-17 during ouf of
schoo! time fo help them develop positive expectations for
their futeres throuph life skills education, academic
errrichment, positive adult mentors, recreation, and sports

Provides funding in three program areas: (1) prevention
programs desigred to keepr children from entering the
Juvenile Justice System and to reduce the nutmnber of youth
arrests; (2) diversion programs for youth who have been
station adiusted or placed on probation supervision o

| prevent further invelvement in the Jirvenile Susifce Sysiem;
{3} intervention programs which focus on youth who have
been placed on probation fo reduce the number of youth
committed to the Department of Corrections and fo increase
the member of youth wha successfully complete probation

Stems from the idea that crime, divorder and fear are
closely related and that pofice must work in conjunciion
with citizens to be progetive and prevent crime; activities
include increasing the visibifity of police officers on foot or
“park-and-walk” patrol, establishing mini-stations in
neigkhorhaods or public housing communities, aitending
regular communily meetings, participating in citizen
advizory commitices, serving as meiors, elc.

3 Arency Amount | Funding Source
Department of Human 6,835,510 $4,821 400 GRF: and
Services £2.064,110 VAWA
Departrment of Human 513,532,600 GRI
Services
Department of Tluman £3,500,000 GRF
Services, Bureau of
Youth Services and
Delinquency Prevention
Department of Human F737,000 GRI
Services, Durean of
Youth Services and
Delinguency Prevention
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FY oa
Program Name Agency Amouni | Funding Source |
Long-term Care Ombudsmen Frogram Department on Aging 1,606,470 $1,206,470 Federal
OAA;
400,000 GRF
S.7.00P. Vinlence Against Women Act Formula  |Tllinois Criminal Justice | 55,115,750 Federal funds
Grants Information Authority {Federal
Fiscal Year
a9y
Victims of Crime Act Victlm Assisiance Grants  |{[Uinais Criminal Justics £9,250,150|Federal Crime Viclims
Information Authority {Federal Fund
Fiscal Year
99)
Violence and Injury I'revention Program [llinois Department of fal PHHS Dlock Grang
Public Health
Waomen's Healih Inittative Granis [Uinniz Departmeni of 216,000 GRF
Public Health, Office of
Women's Healih
Emotional/Behavioral Disahilities 1linois State Board of £2,650,000 Federal funds
Education
State Leadership Funds Hlinois State Board of £400,000 Federal funds
Education
Substance Abuse amd Violence I‘r:w:nllun_ Illinois State Doard of $2,750,000 GRF
Infiialive Education
IRVING 000106

Propram Deseriplion

Supports statewide coordination of the activities of the
RAAs fnoted above) and public education

Duproves the crimingl fustice system's respanse to victims of
sexce! assanlt and domestic violence through [ow
enforcemend, prosecution, and victim services

Provides direct services fo victims of erime including crisis
intervention, counseling, emergency shelters, and criminal
advocaey fapprox. 173 of funds each are allocated to sexual
assaudt and domestic violence programs)

Prontotes violence prevention sirategic planning processes
and provides information, resowrces, and training on
applying the public health model of violence prevention;
encourages participation in collaboration and coalition-
building at the state and focal level

Provides funding for women's healih isswes including
domestic violence prevention and awareness

extablizshes a network of community-hased options and
supports for studenis with emotional and’behiavioral
disorders who are difficult to serve fn school

Provides school personnel throughout the state with the
means o assess their school s safety and readiness to
prevent and cope with incidents of school violence through
the development of school safety audits, providing fraining
in bullving prevention, aggression management, orisis
maRagenent, ele,

Promates the capacily aof schools to respond (o substance
abuse and violence prevention issues and to Increase staff

development with regard to those areas
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SENATE RESOLUTION 130:
SUMMARY OF STATE FUNDED VIOLENCE PREVENTION PROGRAMS
(VERSION 2)

Program Deseription

Provides funding for victim and witness assisiance
programes fo improve the criminal fustice system s
response to victims and witnesses, and increases access
to victim services, therehy inproving victim recovery
{nearfy £0% to family violence and sexual assanle
programs)

Providas transitional services to offenders and day
reporfing parolees who are identified to be ai risk ta re-
offend: the curriculum includes anger management
classes

Prevents récidivism of offenders through [ife skills
development, substance abuse treatment, conflic
resolution, and anger management programs

Provides funds that pramate community'school
coordinarion of health and social services to
economically disadvantaged students (in kindergarten
through efghth grade) and their families

FY (0
Propram Name Agency Amouni Fun:linp Source
MULTIPLE FORMS OF
VIOLENCE: FAMILY, YOUTH
AND/OR COMMUNITY
Vialent Crime Victim Assistance Funds Attorney General’s §6,070,704 YCVA Fund
Office
Adult Field Services: Itay Reporting Center  {Department of £2,0900,000 GRF
Cormrections
Adult Instiluilon Prevention Programs: Departrnent of $421,470 £416,800 GRF;
I're-Start, LileSiyle Redireciion, Anger Corrections £3,190 grant fundad
hManagement Group, Substance Abuse
Treatment, Life Skill Education and Domestic
Yiolence
I'roject Success Department of Human $3,826,300 GRE
Services
L ] = | —
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Y 00
Program Name Apency Amount | Funding Source Program Description
]
FAMILY VIOLENCE
Family Viclence Coordinating Councils Administrative Office of $as52,000 GRF Promotes the development of local councifs that have
the [llinois Courts alsor been initiated in fudicial diseeicts throughout the
state to develap collaborative approaches to family
violence fntervention, education and prevention
Child Abuse Prevention and Treatment Act  |Department of Children $461,500) Federal formula prant {Improves the child pratection system including a portion
Grant and Family Services of funds sef aside for child abuse and neglect prevention,
treatmeni, and research activitizs
State Child Abuse Grant (SCAG) Department of Children l 750,400 SCAG Funds are used in the same manrner as the Child Abuse
and Family Services and Trearment Act Funds - for simifar programs and for
matching funds for various federally fundad programs
Community-Based Family Resource and Department of Children 5834,533 CBFRSD Provides funding for establishing local and statewide
Support Program Grant (CBFRST) and Family Services metworks for communiny-based family resource and
Suppory propros
Family Centered Services Funds Departinent of Children | $3,351,4632 FCS Provides child abuse prevention through family support
and Family Services - and family preservation prograns
State Tax Checl-off Fund Department of Children $221,686) State tax check off (Provides finding for chilid abuse awareness campaigns
and Family Setvices as well as individual programs for family suppor!
EHealthy Families Ilinois Department of Human o, 800,000 GRF Seeks to reduce child abuse and neglect through
Services intensive home vigits that provide parenting skills,
education, and linkages fo sacial services to high-risk
famifies
IRVING 000108
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'rogeam Name

ATOIWGang I'revention Programs

Communifies lor Youth

Community Services

Comprehensive Community-Based Youth
Services

Agency

FY 00

Amount

Funding Source

P'rogram Description

Drepartment of 11uman
Services

Department of Human
Services, Burean of
Youth Services and
Deelingueney Prevention

Depariment of Human
Services, Burcau of
Youth Services and
Delinquency Prevention

Department of Human
Services, Buteau of
Youth Services and
Delinguency Prevention

E370L 800

$3,500,000

54,900,700

E13,3635 400

GLRF

GRF

GRF

GRF

Targets various yeuth throughour the state and provides
the follawing programs: homework and tutoring
components, HIV and violence prevention fraining,
volunteer and employment components, Second Step
curricuium, truancy reduction, reduction in anti-vocial
vouth behaviors, peer mediation, conflict rasolution
training, mentoring, and Rites of Passage program

Provides funding in three program areas: (1) prevention
programs designed to keep children from entering the
Juvenile Justice Svstem and to reduce the number of
vouth arrests; (2) diversion programs for youth wio

fave been station adiusted or placed on probation
supervision to prevent further involvement in the

Juvenile Justice System; {3} intervention programs which
focus on youth who have been placed on probation (o
reduce the number of vouth commitied fo the Department
af Corrections and o increase the number of youth who
successfidly complete probation

Provides funding aimed at reducing and preventing
fuvenile definguency locally by providing services io
targeted youth and families; services are provided by
community service agencies which support community
commiltees consisting of concerned volunteers who
aftempt to change the communily environment in which
children develop

Serves youth ages 10-17 who are at risk of involvement
in the child welfore and or juvenile fustice syseem; youth
are provided with a continwum of services according fo
their negds
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~ Program MName

Agency

Safe to Learn Grants I'rogram

Illinois Yiolcnce
Prevention Authority

FY 00
|_Amount

Funding Source

Program Description

$13,iJUﬂ,LJ'DU+

COMMUNITY VIOLENCE

Community [*olicing

Itegional Institute for Community Palicing

Drug Abuse Resistance Education (LARE)
& Violence Education and Gang Awareness
{V.E.G.AL)

L

Department of Human
Services, Durean of
Youth Services and
Delinquency Prevention

Illinnis State Police

[Hinods State Police

737,000

E750,000

51,580,500

GRF

Distributes funds competiiively io school districts for
safenyr and security measures, violence prevention
programs, crisis management and teacher raining
aciivities; provides technical assistance fo funded schoal
districts; and implements a demanstration praject of a
comprefiensive Prell-12eh grade viclence prevention
Drogram

GRE

U.5. Justice, COP'S

Office

LS. Department of
Education

Stems from the idea that crime, disorder and fear are
clovely related and that police must work in conjunction
with citizens o be proactive and prevent crime, activities
include increasing the visibility of police officers on foot
or "park-and-walk” patrol, establishing mini-stations in
neighborhoods or public housing communities, attending
regular communily meetings, participating in citizen
advj,mry commiftees, serving as mentors, e,

Promates the implementation of departmani-wide
cammunity policing, instittionalizes community policing
in other agencies, improves public safety levels in
communitics across the state and provides technical
asgistance to other agencies engaged in similar pursuils

DMRE is a prevention pragram desipned to equip
clementary school children with the life shills (o
recognize and resist social pressures to experiment wiih
tabacco, alcokol, and other drugs; the VEGA program is
designed to supplement the DARE program for fifth and
sicth-grade students.
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IVPA EEE_m:I n__f_l:'lirectqrs [

Authority History
|WPA Board of Cirectors
IWEA Staff

LISA MADIGAN, Attcmey General State of lllinots

LAMAR HASBROUCK, M.D, M.P.H. Directar inois Department
of Public Health

NATALIE BURSZTYNSKY, Co-Chair Youth Advisory Board

CHARLES JEFFERSOM, Co-Chair Youth Advisory Board

KATHLEEN ALLING, Associafe Judge 2nd Municipal District
RICHARD H. CALICA, Director llinois Department of Children and Family Services
SHARON CANARIATO, MSN, MBA, RN lllinois Organizaticn of Murse Leaders

CRYSTAL D. CASH, M.D. Chair, Family and Cemmunity Medicine Provident Haspital of Cook
County

JACK CUTROMNE, Executive Director lllingis Criminal Justice Information Authority
KAREM FREEL, Vice President Qunce of Prevention Fund
HIRAM GRAU, Director llinols State Police

MICHAEL HOLMES, Associate Director of Youth & Adult Services lllinois Depariment of Human
Services

JOHHN HOLTON, Directar llincis Depargment On Aging

KIMEERLY JOSEPH, MD, FACS, FCCM Division Chair, Trauma ICU and Prevaniion JHS Cock
County Hespital

ROBERT KIECKHEFER, Former Vice President Public Affairs Blue Cross/Blue Shield of llinais
CHRISTOPHER KOCH, Superntendent llinois State Board of Education
MICHELLE SADDLER, Secrefary lWinois Department of Human Services

IVONME SAMBOLIN, Director Div. Of Community Health and Prevention Blincis Department of
Human Services

JACE SHOEMAKER-GALLOWAY Internet Safety Educator

IRVING 000111

i Fvrmn ameiabessthnned ~f disactas 5
[ S, S £ Jirartoeel 652012



Tlinois General Assembly - Full Text of HR1110 Page 1 of 3

ER1110 LEEOSTY 20823 PJG 87501 »

1 HOUSE RESOLUTION

%]

WHEREAS, The Heighborhcod Recovery Inltiative is a program

3 under the Illincls Viclence Prevention Authority; and
4 WEEREAS, In Octcber 2010, the Governsr launched the
3 leighborhood Recovery Initiative; and
& WHEREAS, The Neignborhood Beceovery Initiative, ths
7 I1lincis Viglence FPrevention Autheority, or both have received
] st least 553 million in State funding from the General Revenue
3 Fund in FY1l and at least $53.1 millien in State funding so far
10 in FY12; and
1r - WHERERS, In administering that initiative, the Authority
12 is to work clesely with its local government cfficials;
13 therefore, ba it
14 RESOLVED, BY THE HDUSE OF REPRESENTATIVES CF THE
15 NINETY=-SEVENTH GEWERAL LSEEMBELY OF THE ETATE OF ILLIWOQIS, that
1 the Auditer Generzal is directed to conduct a performance audit
17 of the State moneys provided by or through the Illinois
1B Viplence Preventicn Ruthority to the Heighborhood Recovery
1z tnitiative under contracts or grant agreements in Fiscal Year
20 2011 and in Fiscal Year 2012; and be it further
HR111D R LEB0OST7 20823 PJG £7501 r
1 RESOLVED, That this performance audit includs, but not be
2 limited tc, the following determinations:
3 (1) the purpeses for which State meneys were provided

ik

to the Zuthority for the Neighborhood Recovery Initiativey

-

Lt

IRVING 000112
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Illinois General Assembly - Full Text of HR1110 P

{2} the relaticnship between the Eafety Het Works

& program and ths Initiative;

1 {3} the nature and extent of monitoring by the Illincis
d Viglence Prevention RButhority of how the Initistive used

E the State-provided moneys and whether certain residential
10 communities of zimilar crime rates were excluded;
13 f4) the actuzl usze of State meneys by the Authority,
12 including the identity of any sub-recipients and the
13 smocunts and purposes for employment;
14 {E} the number of pesitions paid threough the Initiative
1% by organizational unit, jeb title, functicn, and =salary and
1s whether smployees completed and filled cut appropriats

17 timeshests}

18 {6} the number of positiocns supervised or managed by

13 sach management positicn and whether any of these employees
20 are supervised or managed by more than one management

21 position;

22 {7} whether, through a review of available

23 documentation, the Initiative has met or is meeting the

24 purposes for which the State moneys were provided, with

25 spesific information concerning the Indtiative staffing

26 levels, hiring procedures, and its compensaticn of

HR1110 -3 - LREOST 208232 FJIG §7501

1 enployees; and

2 {8} whether the Initiative is in compliance with the

2 applicable laws, regulations, ceontracts, and grant

4 agreements pertaining to the Initiative's receipt of State
& moneys; and be it further

= RESOLVED, Thkat the Illincis Viclencs Freven:icn-huthority

7 and any other S2tate agency or other entity or persocn that may

8 have infeormaticon relevant to this sudit cooperate fully and

E promptly with the Buditor General's Office in its sudit; and be
it it further

11 RESOLVED, That the Auwditeor General cormence this audit as

IRVING 000113
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Ilinois General Assembly - Full Text of HR1110

12
13
14

15
la

soen as practical and repert his findings and reccmmendaticns
upon completion in accordance with the provisicns of Secticn

5-14 of the Illinois State Auditing Act; and be it further

EESOLVED, That a suitabla cupy of this rescluticn be

cresented tc the Auditer General.

IRVING 000114
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MEIGHECRHNOD RECOVERY IMITIATIVE

MEMORANDUM

DATE: lune 18, 2012

¥O: The Honorzble Pat Guinn
Governer, State of lllinols

FROM: Lead Agencies, Governor's Melghborhood Recovery tnitiative®

RE: FY13 Funding for Governor's Neighberhood Recovery initiative

On June 1, 2012, it was announced that the lllinals House Publlc Safety ﬂppmprlatl'ons
Committee [PSAC) voted to remove the Governor's Neighborhood Recovery Initiative (NRI) and
safety Netwaorks Program {sSNW) from IVPA's FY13 appropriations and appropriate $15 million to
the Hllinais Criminal Justice Infarmation Authority (ICHIA). PSAC's legislation does not specifically
name either program Inthe a ppropriation ta ICIIA. The language states that the 515 million i

for “erants to community-based organlzations for vialence prevention programs.”
E ¥ Rrog

While the 73 NRI Lead Agencies are thankful that funding was appropriated for community-
based violence prevention programs, we are gravely concerned that this unexpected shift In
program funding will unfalrly dismantle a dynamic infrastructure that has engaged nearly 200
community based organizations to deliver a targeted range of critical, community-based
supports —1.e., Mentoring Plus iobs, School Based Counseling, Parent Leadership Action
Netwaork, and Re-Entry - that ensure safer, heaithier, and more resilient communities. With the

significant up-tick in wanton violence plaguing a majarity of the 23 communities being served
through MR, this shift could not have come at a warse time,

During the twenty months since NRI began, we have made achieved significant progress with
the following:

« A diverse cross-section of 23 community and faith-based organizations are trained and
empowered to build and lead local partnerships that engage over 190 community
agencies and falth-based groups in providing critical, community-based supports that
reduce violence.

»  Dyer 3,300 full and part-time jobs have been created, which employ youth, parents,
and professional social workers 1o implement NRI community-based supports.

= Qver 18,000 children, youth and parents have been reached and served in NRY's first
year through key, interconnected program companents that offer job experience,
mentoring, counseling, case management, youth development and arganizing, parent
leadership and reentry services.

* Funding mechanisms have been implemented that promote accountability to NRI
community partnerships in addition to accou ntability ta the State for responsible use of

IRVING 000115



resources. NRI Local Advisory Committees {LACs) a ned Lead Agencies work together to
select partners, enter into and monitor sud-contracts, and oversee the implementaticn
of NRI community-hased supports,

«  An on-line NRI Database allows local agencies to capture participant, service, and
outcome data. An evaluation team from the UIC Institute for luvenile Research assists
in data analysis and outcome reporting for MAL

= Grants management, program deveicpment, tralning and technical assistance, and
data and evaluation measures allow for rapid depioyment of the program madels while
building the capacity of community partnerships to implement effective and mutually
accountabile services.

¢ A broad network community lcaders and policy-makers committed to sustaining NRI
have been established.

Given these significant achievements, we want to ensure that the 515 million apprapriated to
iCHIA for FY13 Is invested in NRIL To that end, we are kindly requesting a meeting with your
office to discuss our concerns and identify a process far ensuring a commitment of these funds
to the current NRI Infrastructure with as little disruption of services as possible.

cC. File
MRl Lead Agencies
MRI Partner Agencies
L 5termer
r. Weems
T. Irving

* albany Park Community Center {albany Park]; Alliance of Local Service Organizations [Logan
sguare}; Better Boys Foundation {Morth Lawndale}); Black United Fund of lllincis (South Shore);
Chicago Area Project {Grand Boulevard/West Garfield Park}; Chicago Cemmons [Hu mboldt
Park}; Chiidren's Home & Aid {Englewaod); Circle Family Healthcare Metwork [Austing;
Community Asslstance Programs {Roseland); Corazon Community Services (Cicerq, IL); Enlace
Chicago (Pilsen/Little Village]; Grand Prarie Services (Bremen and Bloom Township); Greater
Auburm Gresham Development Corporation (Greater Grand Crassing); Healthcare Consortium of
llingis (Thornton Township);  incks African American Coalition far Prevention (NRI Metwork
Wide); Mt. Vernon Missionary Baptlst Church (East Garfield Park); Organization of the North
East (Rogers Parkl; Pllsen Welinass Center {Brighton Park); Southland Healtheare Forum {Rich
and Bloom Townships); Southwest Youth Collaborative {Gage Park/Chicago lawn}; 5t. Sabina
Catholic Church {Auburn-Gresham); and Village of Maywood (Maywoad, IL).

-
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Jenkins, Lorri

From: Jenkins, Lo

Sent: Monday, August 05, 2012 1:34 PM

To: Irving, Toni, Letavish, George

Subject: RE: How's it coming?

Attachments: NRI LA and Sub Review Templates 8-8-12 Final {2).docx
Hi Tani,

I've attached a copy of the template that the team is using to evaluate the HRI agencies.
Given the short time frame, their pricrities are 1. Evaluate the lead agencies 2. Evaluate
lead agencies serving as partners 3. Evaluate subcontractors with which they are most
familiar. We had a brief meeting today and all have indicated that they should complete
evaluation ef the first two pricrities by COB tomorrow.

I will be meeting with Barbara shortly and will ask her about the status of the cost
information document and the data document, both of which should also be completed and
available to you tomorrow.

I am working on preparing a summary of the information and addressing any other areas that I
can. Please let me know if you have guestions.

Lorri

. Thpre was viotan
Lorri Jenkins :
NRI Program Director Lﬂl%ﬁy’vLaJL SL{ﬁ{ﬂu, QQ

I1linois Violence Prevention Authority (IVPA) )
188 W. Randolph Street pLDﬁk&Vh&mJtiﬁl EAJaA

Suite 4-75@ wibd T acleet Cow b
f

Chicago, Illinpois 6B6E1

312 814 N oL

lorri.jenkins@illinois. pov

————— Original Message-----

from: Irving, Tonil

sent: Monday, August 86, 2012 1:26 PM
To: Letavish, George

Ce: Jenkins, Lorri

Subject: How's it coming?

Just got off the phone with the Governor who wants me to brief him on NRI Thursday. Please
send a status.

Thx
Toni Irving

Deputy Chief of Staff
Governar Pat Quinn

IRVING 00017
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GOVERNOR'S NEIGHBORHOOQD RECOVERY INITIATIVE
Agency Evaluations

Communify:

lead Agency Name:

Grant Management

1. Timeliness and accuracy of lead agency program and fiscal reports
a. Is the agency chronically late submitting reports?
tote: response takes info considerafion IVPA's timeliness in providing lemplates
b. Whan the reports are submitted are they uvsually accurate?
c. Has the agency submitted timely revised reports upon approval of budget
reallocations?

2. Adherence fo contract guidelines and IVPA policies and procedures
a. Agency has a quaified and effective project coordinater on staff

b. Agency has a qualfied and effective fiscal manager on staff
c. Agency followed confractual guideiines

3. Building capacity and growih of subconiractors
a. Actively engaged in component application and renewal processes and procedures

Note: inciudes distribufing documents and keeping subs updated on changes and
ensuring documents are complete and accurate

b, Ensured that subcentractors submitted timely and accurate program and fiscal reports

c. Conducted a qudlity review of subcontractor reports and documentation

d. Effectively manoged issues with subcontractors
hNote: Agency did not consistently rely upon IVPA to moke decisions on their behalf
with subs. Agency communicated policies to subs and sought help from IVPA
apEroprictely.

e. Held regularly scheduled meetings with subcontraciors

Communicalion

1. Maintain effective and ongoing communication with NRI grant staff
Nate: This includes being responsive fo IVPA requests and asking guesfions fo clarify izsues

Special Circumstances
MNaote: Please provide d brisf syrnopsis &FFW?'&\*QP%HEIW chronic agency issues or concemns that



should be taken info consideration.
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GOVERNCOR'S NEIGHBORHOOD RECOVERY INITIATIVE
subcontracter Evaluations

| Subconiracting Agency Name:
Nate: Flease pricritize Leads as Fariners

i
Component:

Year 2 Funding Amount:
Hole: Year 2 renewal and extension amount

Grant Management

1.

Hired all required siaff for the component in adherence to contract guidelines

Submited program and fiscal reports accurately and in a fimely manner
MNote: this includes making timely revisions as instructed by IVPA vialead agency

Provided and/or input data into the database consistently and in a fimely manner
throughout the grant period

Manoged and implemenied program deliverables according to the program model and
contract

Provided sound fiscal management according to the parameters of the approved program
budget

Participated in all component, NRI training and technical assistance sessions

Special Circumstances
MNole: Please provide a brief synopsis of major and/or chronic agency issues or cancerms that
should be taken into consideration.
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Jenkins, Lorri

From: Jenkins, Lorri

Sent: Wednesday, August 08, 2012 §:33 FM

Ta: Letavish, Gearge

Subject: Subcontractors with issues

Attachments: NRI Subcontractor Review_Link and Option SHCF .docx; NRI Subcontractor Review_Bremen

Youth Services GPS.docx; NRI Subcontractor Review_The Network Room GPS_SHCF docx;
NR| Subcontractar Review_Carmpaign for a Drug Free Westside docx; NRI Subcontractor
Review_Lakeside Community Committee GAGDC docx

Importance: High

George,

This final batch of reviews is for subcontractors that have proved problematic. Their information is not contained within
the document provided to you, as we didn't have time to provide an evaluation of subs. However, these agencies have
had consistent and chronic problems that are notable.  Please let me know if you have questicns.

Best,
Lorri

Lorri Jenkins

NRI Program Director | S Lz»—fL:*--f

|llinois Violence Prevention Autharity {IVPA)

100 W. Randelph Street Q‘,‘“E\"ﬂf%bi T v~ M
Suite 4-750 RN, o
L L
Chicago, lliinois 60601 L'SI“" She e ;B
312 s1ajli oL cmnetrwns Ay Praedmia
Iorrijenkins@illineis.gov g
Shan e Sedn

e dA "Lﬂ\"m.‘_%;
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Subcontractor Evaluations

subcontracting Agency Name: The Link and Option Center (Southland Health Care Forum)
Hote: Flegse prictilize Leads as Fariners

Component; Reentry

Year 2 Funding Amount; $79,687 - Contract ended 6/30/12 (extension not granied)
Note: Year 2 renewal and extensicn amount

Grant Management _

1. Hired all required staff for the component in adherence fo contract guidelines
MNo; ses special circumstances

2. Submitied program and fiscal reports accurately ond in a timely manner
HNote: this includes making timely revisions as insiructed by IVPA via lead agency

HNo; see special circumstances

3. Provided and/or inpui data into the database consistently and in a fimely manner

throughout the grant period

4. Managed and implemenied program dellverables according to the program model and
contract
Yes

5. Provlded sound fiscal management according to the parameters of the approved program
budget
Mo; see special circumstances

4. Parlicipated in all component, NRI tralning and technical assistance sessions
Yes

Special Clrcumstances
Hote: Please pravide a orief synopsis of major and/or chronic agency issues or cancerns that
should be taken into consideration.

subcontractor continued to report employes as contraciual in FY12 although they were
instructed by IVPA in FY11 to change all independent contractors to payrol employess,

Fiscal management was not sound. Subcontractor neglected to meet agency financial
obligations which resulted on several NSF checks for NRI program salaries and expenses.
Although obligations were ullimately met, IVPA is uncertain of subcontractor's ability to
manage state funds.
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE

subcontractor Evaluations

subcontracting Agency Name: The Network Room (Grand Prairie Services/Southland Health Care

Forum)

Nate: Please pricrfize Leads as Partners

Component: S5chool Based Counseling

Year 2 Funding Amount: § 561,875/540,425 - Contracts terminaied 6/8/12
Note: Yeor 2 renewal and extension amount

Grant Management

1. Hired all required siaff for the componen

MNo; see special circumstances

2. Submilted program and fiscal reports accurately and in a timely manner
Note: this includes making fimely revisions as instructed by IVFA via lead agsncy

Yes

t in adherence fo contract guidelines

3. Provided and/or input data into the database consistently and in a timely manner
throughout the grant petiod

4. Managed and implemenied program deliverables according to the program model and

contract

No: see special circumstances
5. Provided sound fiscal management according to the parameiers of the approved program

budget

ro; see special circumstances
. Participated in all component, NRI tralning and technical assistance sessions

Yes

Special Circumstances

Note: Please provide a brief synopsis of major and/or chronic agency issues or concermns that
should be taken into consideration.

In the first quarter of year two (FY12)

IVPA discovered that The Network Roem had two

employees that were represenied at more than 1FTE across the three south suburban
agencies. Additionally, The Network Room emplovees were represenied as FTE but anly

working part-tims hours. When

that they were not

recormnmended a wind down of services ond ultimate contract

IVPA inquired with the Lead Agencies invaolved, they stated

aware of the issues, Since the contract vioclalions wers severe, IVPA

opporiunity to apply for the Year Two extension.

IRVING 000123
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COVERNOR'S NEIGHBORHOOCD RECOVERY INITIATIVE
subcontroctor Evaluations

subcontracting Agency Name: Lakeside Community Commitiee
Note: Please prioritize Leads as Pariners

Component: Reentry

Year 2 Funding Amount: 523%,583 (Renewal: 154,250; Extension: 83,333}
Note: Year 2 renewal and exlension amount

Grant Management

1.

Hired all required staff for the component in adherence to conlract guldelines

Submitted program and fiscal reports accurately and in a timely manner
Note: this includes making timely revisions as instructied by IVPA via lead agency

Provided and/or input data into the database consistently and In a timely manner
throughout the grant period

Managed and implemented program deliverables according to the program model and
contract

Provided sound fiscal management according to the parameters of the approved program
budget

HNo: see special circumstances

Participated in all component, NRI training and technical assistance sessions

Special Circumstances
Note: Please provide a brief synopsis of major and/or chronic agency issues or cancems that
should be taken into consideration.

subcontractor reported $30K of expendifures in client costs during the 3@ quarter of Year One.
VP A asked subcontractor to provide supporting documentiation for several line items in which
spending appeared imegular. Upon review, several items were disallowed cs they did not
meet the criteria of the budget and were cutside the parameters of IVPA guidelines.
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
subcontractor Evaluations

|_ Subcontracting Agency Name: Bremen Youth Services {Grand Prairle Services) ]
| Note: Please prioritize Leads as Fariners

Component: Mentoring Plus Jobs/PLAN ‘

Year 2 Funding Amount: 5231 ,000(M+J)/$45,000{PLAN)
Mote: Year 2 renewal and extension cmount |

Grant Management

1. Hired all required staff for the component in adherence to contract guidelines
Yes

2. Submitied program and fiscal reporis accuralely and In a fimely manner
Note: this includes making fimely revisions as instructed by IVPA via lead agency

No: see special circumstances

3. Provided and/or Input data info the database consistently and in a timely manner

throughout the grant period

4. Monaged and implemenied program deliverables according to the program model and
contract
Yes

5. Provided sound fiscal management according o the parameters of the approved program
budget
No: see special circumstances

6. Parlicipated in all component, NRI training and technical assistance sessions
Yes

special Circumsiances
Note: Flease provide a brief synopsis of major and/or chrenic agency issues of concerns that
should be taken into consideration.

subcontractor supmitted several reallocations without proper justification. IVPA reviewed the
reallocation requests and asked for proper justification and supporting documentation.
subcontractor was insistent upon submitted what they felt was proper and not information
that was requested by IVPA. IVPA had to intervene and speak directly to the subcontroctor to
recolve the matter, Once realiocation was completed, the subcontractor continued to subrmit
incarrect revised reports based on where they felt expenses should be recerded instead of in
actual budgsted line items. [VPA had to intervene once again to directly request that all
issues be resolved (via a three hour conference call with the lead agency and subcontractor).
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
subcontractor Evaluations

[-Subcaniru:iing Agency Name: Campaign For A Drug Free Westside (Circle Family Healthcare)
l Note; Please pricrtize Leods as Partners

Component: Reentry

Year 2 Funding Amount: 57%,182.00
Nota: Year 2 renewal and extension amount

Grant Management

1. Hired ail required staff for the component in adherence to confract guidelines
Yes

2. Submitted program and fiscal reports accurately and in a fimely manner
Mate: this includes making timely revisions as instrucied by IVPA via lead agency
Yes

3. Provided and/or input daia inte the database consistently and in a fimely manner
throughout the grant period

4, Manaoged and implemented program deliverables according to the program model and
contract
Yes

5. Provided sound fiscal management according to the parameters of the approved program
budget
No: see special circumstances

6. Participated In all component, NRI training and technical assistance sessions
Yes

special Circumstances
Nate: Plegse provide a brief synopsis of major and/or chronic agency issues or concerns that
should be faken into consideration.

In the Year One [FY11} fiscal closeout, subcontractor reported spanding all funds in eaczh line
itemn. Upon IVPA inguires and fiscal review, subconfractor could not substantiate costs
associated with “Client Costs" line item which resulted in approval of only $20 in documented
Expenses.
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Jenkins, Lorri

From: Jenkins, Lorr

Sent: Thursday, August 08, 2012 1112 FM
To: Letavish, George

Subject: Re: guestion cut of curiosity...

Great, Thanks

From: Letavish, George
Sent: Thursday, August 09, 2012 01:06 PM
Ta; Jenkins, Lorri

Subject: RE: gquestion out of curiosity...

na

From: lenkins, Lorri

Sent: Thursday, August 09, 2012 12:52 PM
Ta: Letavish, Georne

Subject: Re: question out of curicsity..,

sure. | will not be able to send for ancther hour. Is that a problem?

From: Letavish, George

Sent: Thursday, August 09, 2012 12:28 PM
To: Jenkins, Lorr

Subject: RE: question out of curiosity...

Thanks {or the voicemail earlier.

Can you please send me an e-versicn of your eval summary & recommendations? And cc toni. Btw, thanks for that.
Saved me a lot of time last night.

From: Jenkins, Lo

sent: Thursday, August 03, 2012 730 AM
To: Letavish, George

Subject: Re: guestion out of curiosity..

It's possibie and samething we've thought about. However, we dan't have stats on that. Great guestian.

From: Letavish, George

sant; Wednesday, August 08, 2012 11:12 PM
Ta: Jenkins, Lorri

Subject: gquestion out of curiosity...

Do you know If any kids participated in multiple programs?

Geaorge Letavish

Paolicy Analyst

Office of Governor Pat Quinn

JRTC-100 W. Randolph 5t., Suite 16-100

Chicage, IL 60601 IRVING 000127
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Jenkins, Lorri

From: Jenking, Lo

Sent; Tuesday, August 14, 2012 10:24 A
To: Shaw, Barbara

Subject: RE: Resend re Assessment
Attachments: NRI Agency Executive Summary.docx

As reguested...

Larri Jenking

MR Program Director

[llinois Viclence Prevention Authority (IVPA)
100 W, Randalph Street

Suite 4-750

Chicago, illinois 60601

312 s14 DL

larri.jenkins@illinois gov

From: Shaw, Barbara

Sent: Tuesday, August 14, 2012 10:19 AM
Ta: Jenkins, Lorr

Subject: Resend re Assessment

Hi, Lorri. Please send me an electronic copy of the assessment you did for the Gov's Office,

Thanks,
Barbara

Barbara Shaw

linois Viclence Prevention Authority
100 W. Randolph, S5te. 4-750
Chicaga, lllinots 60601

{312) 814-1514

[312) 814-8259 fax

IRVING Q00128
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GOVERNOR'S NEIGHBORHOOD RECOVERY INITIATIVE
Agency Evaluations Execuilve Summary

LEAD AGENCY AND LEAD AS PARTNER [LAP} OVERVIEW:

There are 22 lead agencies actively participating in the Neighborhood Recovery Initiative for FY12. Among that group,
18 lead agencles are also serving as praviding partners {leads as partners) within their communities for at least one
component (see attachment). This means that the lead agency recelves additional funding to hire staff and provide
services within the component area. A brief summary of each agency’s perfarmance is listed below. [Please note,
numbers are only used o tally the number of lead agencies. And due to time constraints, more specific and detailed
programmatic performance information has not been included.)

1. Community: Albany Park
LEAD AGENCY: ALBANY PARK COMMUNITY CENTER 7 Suhs + LAP SBC

Grants Management: Compliant
Subcontractor Management: Campliant
Communication: Compliant
Special Circumstances: None
Other Notes: Agency does an excellent job managing the NRI program and grant funds. They are also strong
advocates for their community and its members.

LEAD AS PARTNER {LAP): Albany Park Community Center {58C)
Agency Is in compliance with IVPA requirements for grant management and service delivery as
a subcontractor.

2. Community: Auburn-Gresham
LEAD AGENCY: ST. SABINA CHURCH (THE ARK) 5 Subcontractors + LAP M+

Grants Management: Compliant
Subcontractor Management: Compliant
Communication: Compliant
Special Clrcumstances: None
Other Notes: Agency has been effective in delivering NRI services within the community and serving as lead
agency. Apency is very invotved in advocacy work, has strong staff and has an active and engaged advisary
commities,

LEAD AS PARTNER (LAP): 5t. Sabina Church (M+1}
Apency serves as coordinating partner for M+l component. Agency is in compliance with [VPA requirements for
grant management and service defivery as a subcontractaor.

3. Community: Austin

LEAD AGENCY: CIRCLE FAMILY HEALTHCARE NETWORK 5 Subcontractors + LAP SBC
Grants Management: Compliant
Communication: Compliant
special Clrcumstances: |VPA did request supporting documentation from ane of their reentry subs for
emergency funds expenditures. Agency was unable to support expenditures listed on report; expenses were not
allowed.
Other Notes: Agency was effective in managing NR! program with few exceptions.

LEAD AS PARTNER {LAP): Circle Family Healthorranisbowris
Agency is in compliance with IVPA requirements for grant management and service delivery as



a subcontractor.

4, Community; Brighton Park

LEAD AGENCY: PILSEMN WELLNESS CENTER 8 Subrontractors

Grants Management: Compliant
subcontractor Management: Compliant
Communication: Compliant
Special Circumstances: None
Other Notes: Agency does a great job of communicating with IVPA and managing their grants.

5. Community: Cicero

LEAD AGENCY: CORAZON COMMUNITY SERVICES & subcontractors + LAF Reentry
Grants Management: Compliant
subcontractor Management: Compliant
Communication: Compllant
Special Clrcumstances: None
Other Notes: Agency has managed well through a recent leadership transition without issues, They follow IVPA
and NR! guidelines and have strong staff in key rofes.

LEAD AS PARTNER (LAP}: Corazon Community Services {Reentry)

Agency serves as coordinating partner for reentry component. They do a good job serving the Cicero
community. Agency Is in cempliance with [VPA requirements for grant management and service delivery as
a subcontractor.

6. Community: East Garfield Park
LEAD AGENCY: MT, VERNON BAPTIST CHURCH 7 Subcontractors + LAP Reentry
" Grants Management; Considerable issues with timely and accurate reports and making revisions

subcontractor Management: Consistent issues with compliance
Communication: Issues with consistent communication
Special Circumstances: Agency called in for a meeting with IVPA to discuss issues with timeliness, accuracy and
guality. Minor improvements oecurred with hiring of new fiscal manager but perfarmance has since returnad to
subpar levels.

LEAD AS PARTMER (LAP): Mt. Vernon Baptict Church {Reentry)
Agency serves as a providing partner within the reentry component. Agency has experienced similar fiscal
challenges as praviding partner; reports are late with slow response time for correction.

7. Community: Englewoad
LEAD AGENCY: CHILDREN'S HOME AND AID SOCIETY OF ILLINDIS 7 Subcontractors + LAP SBC

Grants Manapgement: Compliant
subcontractor Management: Compliant
Communication: Campliant
Special Circumstances: None
Other Notes: Agency effectively manages all aspects of NRI grant and funds. They have been an effective lead
agency in the Englewood community,

LEAD AS PARTNER (LAP): Children’s Home and Aid {SBC)

Agency is in compiiance with [VPA requirements for grant management and service defivery as
a subcontractor.
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8. Community: Grand Boulevard
LEAD AGENCY: CHICAGO AREA PROIJECT 6 Subcontractars + LAP M+)

Grants Management: Compliant with minor challznges
Subcontractor Management: Compliant with minor challenges
Communication: Compliant
Special Circumstances; None
Other Notes: Lead Agency serves twa communities that would otherwise not have NR! services. Agency was
contracted to provide mentor training to M+) administrative coordinators/lead coordinators/mentor
coordinators. Training was the first of its kind for NRI and was very well received by participants.

LEAD AS PARTNER {LAP); Chicago Area Project— GB (M+])
Agency served as the coordinating partner for the M+1 component. They were compliznt with
the administration of the component, with the exception of a few minor fiscal challenges.

g, Community: Greater Grand Crossing

LEAD AGENCY: GREATER AUBURN GRESHAM DEVELOPMENT CORP, 7 Subcontractors + LAP PLAN
Grants Management: Compliant
subcontractor Management: Challienges with communicating and resolving issues with subcontractors
Communication: Compliant aside from aforementioned challenges
Special Circumstances: Nong
Other Nates: Agency has been an effective lead agency In the Grand Crossing neighborhood. Agency staff and
professional and receptive to recommendations.

LEAD AS PARTNER (LAP): Greater Auburn Gresham Development Corp. (PLAM)
Agency is in compliance with VPA requirements for grant management and service delivery as
a subcontractor.

10. Community: Humbaoldt Park
LEAD AGENCY: CHICAGO COMMONS 11 Subcantractors + LAP h+)
Grants Management: Compliant
Subcontractor Management; Compliant
Communication: Compliant
special Clreumstances; MNone

LEAD AS PARTMER {LAF}: Chicago Commons {M+))
Apency serves as providing partner for M+J component. Agency is in compliance with IVPA reguirements for
grant management and service delivery as a subcantractor.

11. Community: Logan Square
LEAD AGENCY: ALLIANCE OF LOCAL SERVICE DRGANIZATIONS (ALSD) 8 Subcontractors + LAP Reentry
Grants Management: Compliant
subcontractor Management: Compliant
Communication: Compiiant
5pecial Circumstances: None
Other Notes: Agency does an excellent job of managing NRI grants and funds.

LEAD AS PARTNER {LAP): ALSO/New Saints of Humboldt Park {Reentry)

ALSD serves as the fiscal agent for MNew Saints of Humboldt Park, which is a reentry provider.

New Saints doesn't have the infrastructure to manage their own budget, so they manage the programmatic
slements cf the component, while ALSO manages their budget and provides support. ALSO isin camplianca
with MRI guidelines for fiscal and administrative aperations.
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12. Cammunity: Maywood
LEAD AGENCY: VILLAGE OF MAYWOOD 8 Subcontractors + LAP Wi+)
Grants Management: Compilant
Subcontractor Management: Compliant
Communication: Compliant
Special Circumstances: Initial payment for FY12 was intercepted by another state agency. However, agency
provided Information supporting that NRI money was recovered and no further issues have occurred.

LEAD AS PARTNER (LAF): Village of Maywood (M+]}
Agency is in compliance with IVPA requirements for grant management and service delivery as
a subcontractor,

13, Community: North Lawndale
LEAD AGENCY: BETTER BOYS FOUNDATION B Subcontractors
Grants Management: Compliant with recent fiscal personnel issues - see details
Subcontractor Management: Compliant with recent subcontractar management issue — s2e details
Communication: Compliant
Special Circumstances: None

14. Community; Pilsen/Little Villzge
LEAD AGENCY: ENLACE CHICAGOD 8 Subcontractors + LAP PLAN

Grants Management: Consistent issues with submission of complete, timely and accurate reports
subcantractor Management: Consistent issues with submission of complete, timely and accurate reports.
Agency has difficulty managing subs effectively
Communication: Compliant
Special Circumstances: IVPA held meetings with agency personnel and leadership regarding issues with
timeliness, accuracy and effective sub management. Required considerable support from IVPA to enforce
policies and stop practices that were not In alignment with IVPA guidelines.

LEAD AS PARTNER [LAP): Enlace Chicago (PLAN)
Apency serves as coordinating partner for the PLAN component. They have been in compiiance with IVPA
requirements for prant managemeant as 2 providing partner.

15, Community: Rogers Park

LEAD AGENCY: ORGANIZATION OF THE NORTHEAST (ONE) 8 suhcontractors
Grants Management: Minor recent issues with submitting timely reports, mast likely due to turnover.
Subcontractor Management: Minor recent issues with timely reporting of subcentractars
Communication: Compliant
Special Circumstances: None
Other Notes: Until very recently, agency has been an exemplar of NRI. There has besn recent turnover with
Project Coordinator and Fiscal Manager, which are critical roles. Agency has worked effectively and efficiently to
manage and resolve issues and ensure compliance with IVPA/NRI requirements. Agency is very invalved In
advocacy work and has an active and engaged advisary committee.

16. Community: Roseland
LEAD AGENCY: COMMUNITY ASSISTANCE PROGRAMS 6 Subcontractors + LAP W+
Grants Management: Agency has had difficulty submitting timely and accurate fiscal reports. There are issues
with their new fiscal manager that IVPA has been working with them to resalve,
subcontractor Management; Agency experienced issties with reporting aceuracy and communication.
Communication: Compliant '
Special Circumstances: None IRVING 000132



LEAD AS PARTNER (LAP}: Community Assistance Programs (M+)

Agency serves as coordinating partner far M+l component, Agency has issues with fiscal management of fiscal
reports related to timeliness and accuracy. There are internal communication issues that have proved
problematic in recent quarters.

17. Community: Sauth Share
LEAD AGENCY: BLACK UNITED FUND OF ILLINOIS € Subcontractors + LAP Reentry
Grants Management: Consistent jssues with timeliness and accuracy of fiscal reports
Subcantractor Management: |ssues with communication to subs, late reports and pocr review of sub
reparts/materials
Communication: Chzllenges with communication with IVPA staff
Special Circumstances: [VPA has met with agency o address issues. Compliance can still be a problem

LEAD AS PARTNER {LAP): Black United Fund of Illinois {Reentry)

Agency serves as coordinating partner for the reentry companent. Agency has had difficulty submitting
guarterly reports in a timely manner and making correctians to reports as requested. Although agency has had
difficulty with the administrative aspects of the reentry component, they have been successful with
programmatic delivery. Agency worked with other agencies to deliver a panel for reentry training this year.

18, Community: West Chicago, Gage Park and Chicagoe Lawn
LEAD AGENCY: SOUTHWEST YOUTH COLLABDRATIVE 5 Subcantractors + LAP M+)
Grants Management: Compliant
Subcontractor Management: Compliant
Communication: Compliant
Special Circumstances: None
Other Notes: Agency is responsive to |VPA recommendations and has made Improvemeants with subcontractor
management since last year. Many of the subs have been replaced and grants management is working well.

LEAD AS PARTMER [LAP): Southwest Youth Callaborative (M+])
IVPA’s experience with SWYC from an administrative standpoint has been positive. They have
been in compliance with IWPA requirements for grant management as 3 providing partner.

18, Community: West Garfizid Park
LEAD AGENCY: CHICAGO AREA PROJECT — WGP b Subcontracts + LAP M+l
Grants Management: Compliant with limited issues with fiscal manager
subcontractor Management: |ssues experienced with timely reports, errors and meetings with subcontractors
Communication: lssues with Project Manager — see details
Special Circumstances: Agency issued additional funds to a subcontracter without contract in place. fssue has
since been resalved. See details.

LEAD AS PARTMER [LAP): Chicago Area Project —W. Garfield Park (M+l)

Agency serves as coordinating partner for b+l component. Staff hired was slightly lower than required contract
amount but this isn’'t necessarily unusual. Otherwise, agency has been in compliance with IVPA requirements
for grant management as a providing partner.

20, Cammunity: Woodlawn
LEAD AGEMCY: NO LEAD AGENCY IN THIS COMMURNITY
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21, Community: South Suburhs — Bremen, part of Bloom Tewnship

LEAD AGENCY: GRAND PRAIRIE SERVICES 7 Subcantractors + LAP 5BC
Grants Management: Carmpliant
Subcontractar Management: lssues with timely and accurate reports. Replacing fiscal manager has improved
situation
Communication: Compliant
Special Circumstances: Lead Agency has improved internal operations this year. There were problems with twa
subcontractors, The Network Room (TMR) and Bremen Youth Services. The subcentract with TNW was canceiled
in June because of overbilling for employees and excessive rates billed for services. Bremen's issues related to
subcontractor not wanting to adhere to contractual guidelines.

LEAD AS PARTNER (LAP): Grand Prairie Services (5BC)

Lead Azency had difficulty with compliance in their role as lead as partner. They were to serve

a5 the coordinating partner and deliver services along with their other providing partner but GPS indicated that
they weren't are of this aspect of their contract. Since Q3, agency has been in compliance with contractual
requirement to pravide services.

22. Community: South Suburbs—Rich and pert of Bloom Townships
LEAD AGENCY: SOUTHLAND HEALTH CARE FORUM 7 Subcontractors

Grants Management; Compliant
Subcontractor Management: Compliant with 2 issues — see detail
Communication: Compliant
Special Circumstances: Agency had issues with two subcantractors, The Netwark Room and The Link and
Option Center. The Network Room's contract for SBC services was cancelled in June because of everbilling for
emplayees and excessive rates billed for services. The Link and Option Center had issues with bounced checks
and related fiscal accountability, This situation s ongoing as of the writing of this document. A new contract
with TLOC Is pending based upon compliance with fiscal documentation request.

23. Community: South Suburbs = Thornton Township

LEAD AGENCY: HEALTHCARE CONSORTIUM OF ILLINDIS 4 Subcontractors + LAP M+J/PLAN
Grants Management: Compilant
Suhcontractor Management: Compliant
Communication: Compliant
Special Circumstances: HC is currently dealing with grants recovery far Project HOPE and fiscal issues with The
Link and Option Center. Both issues were brought to the attention of IVPA and HCI has worked diligently to find
a resolution.
Other Notes: Lead agency personnel are diligent in uncovering and resolving issues within their agency and with
subcontractors

LEAD AS PARTNER (LAP): Healthcare Cansortium {M+])

HCl is serving as a providing partner for the M+! component. Their role is largely to provide meeting space and
help with recruitment of youth participants in the program. Agency is in compliance with IVPA requirements for
grant management and service delivery as a subcontractor.

LEAD AS PARTNER {LAP): Healthcare Consortium (PLAN)

HCl is serving as a providing partner for the PLAN component. Their rale is largely to provide meeting space for
the parent meetings. Agency is in compliance with IVPA requirements for grant management and service
delivery as a subcontractor,
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a.

MISCELLANEOUS INFORMATION/CONTEXT

Did any programs or program designs change over time? From FY1l to FY12, we made various minor
improvements to the components based upen our observations and feedback received from agency persannel.
For example, we included sub messages on the M+l collateral that youth distributed within thelr cammunitiss.
We aiso allowed M+) providers to extend the hours and length of employment time for Administrative
Coordinators and Lead Coordinaters, as appropriate. For reentry, we clarified the emergency funds palicy and
urged agencies to create a separate fine item far non-emergency participant costs, For PLAN, we hired a new
translater and had them evaluate all of the dacuments that were to be translated to Spanish; we also increased
the number of documents transtated. For SBC, since CPS took so long to approve agency contracts, we had
agencies develop summer plans where they provided the trauma interventions within their communities.

Were there any significant disruptions to programs from outside factors or personnel changes? Yes, CP5
approval of agency contracts was an issue for 18 city communities. We also had various program start defays
based upon agency hiring of personnel. Staff turnover was also an unexpected but significant izsue for many
agencies.

For Jobs, what was the nature of the job [quality}? How useful were the skifls taught? Any statistics or
information on whether or not the job let to something else? Jobs for NRI participants were limited to M+ and
PLAN. For M+}, youth {CATs Team Members) were paid 58.75 per hour to deliver pro social messages within
their respective cammunities, With PLAN, parents were paid 53,75 per hour city/33.50 suburbs to share and
provide peer supports to community parents.

Far participants, what was the selection process? What was their background? How did this vary across
communities? Outreach methads varied by agency and component. Each agency was allowed to follow their
own hiring practices as long as they didn't contradict the requirements of the program. For example, in b+
agencies could hire youth within their respective communities that were between the ages of 15 -24. For all
components, ex-offenders could participate, as appropriate, considering that they were not sex offenders; sex
offenders were not allowed to participate in any aspect of NRI. For PLAN, the participant preference was for
adult parents. Because the PLAN companent relied heavily upon adults, materials and supports were provided
in both English and Spanish. 5ince M+) focused on youth, translation was not an issue considering youth are
typically bilingual. Reentry focused on young adults between 15- 24 who were either detained in a youth or
adult facility. For SBC, agencies focused on both grade school and high school students, with the majarity
focusing on the younger kids. Each participants’ background varied according to their experience.

For mentors/coordinators/teachers, what was the selection process? What was their background? What
training did they receive? Did they all receive the same training How did this vary across communities? As
there continuity over the course of the program? The selection process varied by agency according to their HR
policies. There were [oh descriptions provided for M+l personnel but that was provided by Motivational
Educational Entertainment (MEE), the creators of the M+) and PLAN madels. M+Jand PLAN participants
received several weeks of training, according to their role. Both PLAN and M+ components are delivered by
MEE personnel. 5BC personnel received training based upon our partnership and agreement with Children's
Hospital, Reentry staff received training that was coordinated by IVPA, ILAACP, our technical assistance provider
and Randell Strickland, reentry consultant. There was continuity in training acrass programs.

What types of services were provided? Were they the same across programs? Slight variations in program
delivery are comman. See B, Shaw's presentation and overview of the component far more detalls.

How did programs vary across communities? Were they the same length? Selection process? Did certain
neighborhoods or participants begin programs from a stronger starting paint? M+l and PLAN programs
continue for a proscribed period of time. PLAN has 12 weeks of gutreach far participants in the city and 10
weeks of outreach in the suburbs. Length of pﬁ"é]ﬂ%q.%@ from city and suburbs due to differing amounts of
funding provided. M+) is 20 weeks of gutreach for city and suburbs but the city sites hire 80 youth per



community, while suburban sites hire 40 youth per community. Reentry and SBC are year-round programs
without a specific start or end data.
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Neighborhood Recovery Initiative — Options

Individual Programs/Praviders {may or may not keep each component or every community)

Maney spent per client/average hours served and total services may be useful, but it also
depends on the impact to calculate value, and the data is either incomplete {reentry and SBC} or
unreliable (M+1 and PLAN)
As a result, best value package [optimal portfolio by individual/component programs and/or
neighborhood) is not available, and redesign choice is better suited to be guided by
reprioritization of goals/objectives first
o Prioritize goals — programs ot communities

= program by quantity, cost, target population, or service gap

= communlties by quantity or need
One option is to offer individual programs by each community’s greatest need, although the
strategy to combat various risk factors is to provide a comprehensive, package deal

Component Programs

Depends an the goal
o Mast number of clients
o Program cost by number of clients or hours of service
o Jobs .
o ¥outh or Family population
5 Where State 555 maost valuable due to private/non-profit service gap

M+ serves the most number of people, is the cheapest per hours, and provides the most
amaunt of jobs

PLAN is the least expensive averall and serves the 2™ maost number of people, is the cheapest
per client, provides the 2nd most jobs, and may have a slightly greater impact {based off of
unreliable data)

Reentry in its current form serves the fewest amount of people and is the most costly per client,

but it also has tha potential to provide a significant impact

SBC is the most costly per hour of service, has been affected by contractual issues and problems,
and there may be duplication in services at CP5 level

Option 1 (855, Outreach, Jobs): M+J; Plan; Reentry with redesign; SBC

Option 2 ($5$, Outreach, Potential impact): M+}; Reentry with redesign; PLAN; SBC

Option 3(Youth population, likely service gap): M+l; Reentry; SBC; PLAN

Option 4: Go not cut programs but rescale across neighborhoods

MNeighborhoods/Lead Agencies

Do we want every current neighborhood to continue to get some assistance?

Do we want to focus our efforts on neighborhoods with greatest need and expand services
acrass communities where possible {reentry)

Opticn 1: Develop need-based criteria (or lead performance) then rescale all components
Option 2: Develap need-based criteria (or lead performance) then offer different package of
component programs (either cut entire companent or offer tailored neighbarhood package)
Option 3: Do not cut neighborhoods, but rescale component programs

Option 4: Do not cut neighborhoods, but offer different package of component programs {elther
cut entire component or offer tailored neighborhood package)

Option 5: Competitive process with limited number of block grants
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Recommendatians

1.

2.

3,

X
¥

5.

&,
7.
8.
%/
10,

11.

Overhaul data collection procedures Lot '}f
a. A Content Management System (CMS) data system shauld be purchased to capture,

arganize and repart information on grantees. (i.e., grantee submit reports electronically,
system alerts grantees to errars or missing information and alerts staff to receipt.
Agency can track funds distribution and spending more accurately and provide statistical
information without human errar.)

Redesign project outcomes to include outcomes that provide more measurabie benefits for

future policy decisions Ij:-{-w

Redesign accountability, transparency, and project delivery/implementation meagurements and

ensure lead agencies and providers understand how they will be measured W
Require agencies to submit backup fiscal documentatian {receipts, etc.) with quarterly fiscal
reports

Lead agencies and subs shauld provide the same documentation to support qualifications to
participate in initiative, i.e., certificate of good standing, charitable trust letter and tax exempt
letter

Funding agency shauld provide minimum qualifications for required positions, l.e., project
coordinator, fiscal manager, etc. And should also provide job descriptions

Funding agency shauld provide minimum/maximum salary range for paid roles, Le., case
managers, clinicians, etc.

Funding agency should develop written policles and procedures thatare implemented as part of
arientation and training o

Reallocations should be limited in number and timing, i.e., should not be allowed at start or near
end of program period

Reporting periods should be limited to 2 per year (mid-year and final) or staff should be greatly
increased to manage influx of reports ceers o=t - <

;rraining and technical assistance should be provided on a regular basis and in small groups to

_ key agency personnel, Le. fiscal staff, program coordinators, etc. ST s
12. Regular site visits to all agencies, announced and unannounced, should be required.

13,

‘ﬁ:

15,
1&.

17.

1E.

19,

20.

Staff to agency ratio is too high to adequately monitar, train and oversee grantees. MNeed to
provide additional staff.

Agency needs access to legal team to assist with creation of contracts and amendments and to
provide advice and support on grant recovery practices ™ Mfm v E e (daT T
Adequate fiscal staff is needed for funding agency

MRI grant funds should be a competitive process to ensure greater agency compliance and
effectiveness. Hrew e Tl 0T

Reduce money provided to agencies by companent. Most agencies have money left over.
Setting minimum and maximum rates for salaries andfor services would help to hetter estimate
actual agency costs
Administrative costs should not exceed a minimal amount, say 15% — 20%, of total grant funding
depending upon component
Limit the number of communities in which any single agency can participate or develop special
qualifications for these agencies. This will be a challenge considering many communities lack
gualified agencies to deliver services; however increasing the requirements and responsibilities
regarding accounting and staffing will eliminate potential issues with overbilling of staff time
and inconsistent pay rates and costs for shared services.
Consider fully integrating Safety Met Works Program into NRI

a. Provides case management, youth development, and youth organizing services
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MNR! Program Providers Cut

for Community Action

Organization Community | Program Status
The Link & Option Sauth Suburhs = Rich Reentry GOV 1% round
Center

| The Sky is the Limit Englewood Mentoring Plus lobs MNRI
Recovery Facilities |
Campaign fora Drug Austin Reentry GOV 2™ round cut
Free Westside .
Christ Center of Truth Englewood PLAN MR
International South Suburbs - | PLAN MRL
Pentecostal Assemhly Bremen '
Ecumenical
Safer Foundation Greater Grand Crossing | Reentry MRI
Lakeside Community Greater Grand Crossing | Reentry GOV 1" round
Committee
Beatrice Caffrey Youth Greater Grand Crossing | SBC MRl
Service
Westside Association North Lawndale Reentry NEI

Instituto del Progresso
Lalino

Pilsen/Little Village

Mentoring Plus lobs

GOV 2™ round

5t. Gall Perish

West Chicago

Mentaring Plus Jobs

MRI

¥iACA of Metropolitan
Chicago — West
Communities YMCA

West Chicago

Mentoring Plus Jobs

MRL

lllingis One Family, One | West Garfield Park Reentry | GOV 2™ round
Child

Woodlawn Preservation | Woodlawn Reentry GOV 2™ round
and Investment Corp.

IMetropolitan Area Woodlawn Mentoring Plus Johs MR

Group for Igniting

Civilization

WES Health System Woodlawn | SBC GOV 1 round
The Network Room South Suburbs-Bremen | SBC MRI

Harvey Public Schoal South Suburbs- PLAN MRl

District 152

Tharnton Township

*GOV 1% round: We cut this pragram previously when cancelling SBC or removing reentry from certain

neighborhoods.

**50V 2™ round: A new cut due to prablems with the service providers.
=+*NR|: NR| had already previousty canzelled the contract with the provider and they were not
budgeted to receive additional funding.
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Overview of NR! Providers9/14/2012

ILLINOIS DEPARTMENT OF JUVENILE JUSTICE

Overview of Neighborhood Recovery Initiative Providers

NRI Provider Number of Aftercare Type of Services Provided Quality of Services
Youth Served
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Dverview of NRI| Providers®/14/2012

1 A Kl ks i SRR, T
Teamwork Englewood o Linking and referrals for Does not follow-up with
services referrals
o Made monthly contact Fair Services
with a youth for pre- Does not make regular
release contact hame visit
o Participated in Board
Hearing
Lakeside Community o Pre-Release Activities Good
¢ Mentoring
o Counseling
o Transportation
o Pro-Social Ac‘tivteﬁ

i

o Referral for services
o Bus Passes

Lights of Zion Ministries . I8

o Prior to new
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Overview of NRI Providers3/14/2012

o Obtaining State 1D
o Jobh Training

casemanager being
hired, they were not
very receptive, did not
return phone calls, did
not engage with youth
and or family

Did not provide any
pre-release services to
youth or family

Peoplas Community 8
Development

o Referral for services

Mental Health

o Substance Abuse
Treatment

o]

Poor Feedback

Not timely in making
referrals

Not equipped to deal
with juveniles, appears
to be adult focused

Black United Fund of llinois 7

o Provided a summer
employment

o Enrolled youth in job
training program

o Gang Intervention

o Pro-Social Activities

Good to Fair

Pravider did not
provide pre-release
sarvices but once youth
is release provides
weekly contact with
youth

Need to improve initial
response time with the
yauth and the family

TASC 2

o Job Training
o Educational Referrals
o Substance Abuse

Good
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Overview of NRI Providers3/14/2012

Services

Youth Cutreach Services

Pre-Release Services
Referral for services
Family Engagement
Bus Passes

Food Pantry

Group Meetings

Fair

A Safe Haven Foundation

[0 I 0 T T T o R B

Family Engagement

Good

Mt Vernon Ba ti Church

e
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Participated in Staffings
Attending Parole Board
Hearing

Family Engagement
Family Counseling
Assisted with Housing
and Furniture

Mo feedback

Not consistent with
referrals and providing
services




'Overview of NRI Providers2/14/2012
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* Overview of MRI Providers9/14/2012
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it

BUILD, Inc 4 o Obtaining State ID Fair
o 5chool Supplies
o Clothing
o Homevisits
o Transporiation
o Vouchers far furniture
lllinois One Family, One Child 10 o Participated in Staffings Fair
o School Visits Mat consistent with
o Mentoring reaching out to youth
o Family Engagement and family
o Youth Engagement
Target Area Development 2 o Family Engagement Mot consistent with
Corp. o Food Assistance homevisits and follow-
o Obtain State 1D up
o Bus Card
o Referral to substance
abuse treatment
o Mentoring
Sinai Community Institute 5 o Didn't provide Poor
consistent services and
home visits
The Link and Option Center 5 o Family Enpagement Fair

Mot consistent with
follow-up




« Overview of NRI Providers9/14/2012

Victory Christian Assembly

]

No E
1’? Al

uniform

o e 3’*2 RN A i
Y¥MCA of Metro Chicago Street o No feedback
Intervention
Sky Is The Limit o Bus Passes o Fairto Poor
o Substance Abuse
Counseling
o GED
Community Health Services o Pre-Release Activities o Good
Roseland Ceasefire o0
Lawndale Christian Legal o Attended Court o Fair
o Attended Parole Board
Hearing
Campaign for a Drug Free o o Educational o Mot consistent with
Westside o Mental Health services and homevisits
o Mentoring o Noengagement with
Family
ALSO/The New Saints of o Individual Counseling o Excellent
Humboldt Park o Mentoring
o Pro-Social Activities
o Assistance with school
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JLLIM OIS VIOLENCE FREVENTION AUTHORTTY
Neighborhood Recovery Initiatne

Cost Data
Tatal Year TWD
Budgeted Total NEVW Eudget |Tear TWO - NEW Difference
Al 527,935,477.90 ) ~ £15,696,124.04 512,238 353,86
CAP Funding, Plan (52,58 max) 2,500,000.00 43.51%

GOV Funding {minus CAP funds)

Lot B13,196,123.04

KEY

NOTES

Lead Agency - Black [bold]

1] All admin gosts 15% of total companant programs cost

rdentanpg ®hig lobd - Blue LAP-boad

21 All Mentoring Plus fots, PLAN, and Reentry reduced by 1C% from YA2 budzet except where natad

“arerd Leadership - Gresn  LAF-bald

3} CAP offocation $1,036,422.28 Avbum-Gresham, S772 822,08 West Sorfield Pork, and §650,745.64 Groad Eoulevard

Heantry - Pyrpie  LAP - hald

zchool Besed Dounselirg - Drarge LAP-hokd)

Canceied Cortracty - iy [new ploveler
neaded)

vellow - Gov Proposed Cut

Total Year TWOD
Community Lead Agency/Subs Budeted Total NEW Budget MNotes
ALBAMNY PARK Albany Fark Community Center 51,210,017.00 £540,000.00 (component programs + lend costs)
207 of eompanent programs totsl
Atbany Park Community Center {Lrad Cests) 420E,292.00 £900,000.00|(adminfiead coses)
&lbany Park Meight-orhosd Councll 5380,000 00 3347 o000l
Chur Lady of Mercy £10,000.00 £9.000.00
lJecus House nf Chicaga £10,000.00 5900000
Family Focus Muenra Familia 5100,000.00 B ALY
Community Human Services, Ind. £157,550.00
Wouth Cuireach Services £78,730.00
Blrernatives, inc. 374,105 0% e
Albany Park Community Center, Inc, 159,606,080
Unallacated/Unscent by Lea for Companerts £33,121.00 |
Cormponent Programe Tatal S450. 000D |l'|.=m:||.r:.1ir|g leadyadmin costs)

o CAERk

e TR

o L T

g

£1,003,125.00

ot o

T L e o PR e T
R bt et i T S Wpa i

AUBLIAN - GRESHAM

}Tlle Brk of 5t Sabina

|component programs + lead eosks), ALL

41,211 462,00 51,036,428.28 coils paid far by CAPS
0% of cormnpoment programs 1atal

The Ark of 5t Sabing [Lead Costs] &208.337.00 £133.124.94|'admin ead costs]
Changing Life Education Initiative 510.200.00 £0,000.00
St Sabina Church £354,000.00 £351,000.00
A ¥nock 21 Mudnight 50000000 590,000.00
GRAMD Familigs fragram of Chicapn (FLANI
larget Area Developmert Corp. $239,58%.00 5215614, 70 srogram restored due to DAP fundirg
LICaN 215156600
WES Hoalth System 51%1 576.0D

CAaR Linallocated

2237.678.64

LinallozatedfUnspent by Lead bor Componenis

Comganent Programs Total

SBES E24.70

|rxciuchng l=ady admin cosis); add.eona

e

£1,003,225.00

CAP unknmen

ALISTIN Circle Family Heafthoars Hetwork $L.Z11.452.00 5798,731L.84
203 of companest programs total
Circie Family Healthcars Network [Lead Costs| £208,137.00 £43% 123 14|ladminfiead easts)
Kingdnm Commurdty Ing §300,000 00 535 1.
Aftican fmerican Mentoring S7oup £10,000.00 $9.000.00
westsice Health Authorlty $100,000.04 90000400
Learning Wetveork Lenter [FLAN]
Linirg Weard Chrisian Center Prison Mirastry - 5160,301.00 4144.351 00! S
Lampaign fom & Drup Free Weatsid s [Reentry) $79.183 .00 471,363, B0 |reentry continuad but need new provider
Circle Family Hezithcare Metwork 5255, 20E.00
LnzllocatedUnsnent by Lead for Companents 5B, 344,00 l
Comoonent Programs Total { £1,002,125.00 SEEE.EL5. 70 lexrheding lead fadmin cosLs
[ S T S M T b A e e e R i T T R S Al e ]

BREGHTOMN PARK

Pisen-LITle Vellage Commurily Mental Health Center, Inc.

41,707.645.00 $544,000.00 |component programs + lead costs)
. 20% of camponent pregrams tatal
lisars-Lictls Wiligs (Lead Costy) 5204,574.00 £80,000.00 adminirad coste|
5534 vouth & Family Services S40C0,000.00 43R0.000.00
T Lacky o Tagima Charch (4N
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LM OIS VIDLENCE PREVENTION AUTHORITY
Heighborhined Recovery |nitiative

Cost Data
Brighion Park Neighborbaod Council 555,000,00 SE6. 40000
Instula Jose Marla de Yermo 44,500.00 43,600.00
BLIELE, Inc £ S157 08000
WES Health System S8%,503.00
Brighian Fark Weighbprhond Councl 5104,142.00
routh Guldance 577.530.00
WES Hegith Syriem §80,055.00
Urallnzated/Unspent by Lead far Components £1815.00
Component Programs Total £1,003,125.00 %450,000.00 ||excluding lead/admin costs
A b g i AR By e R e ST T T bk B w1 i T ] B B b7 h s
Corazen Commanity Services $1,211.362.00 $540,000.00|[componant programs + lead costs|
0% of compenent programs tatal
Coraaon Community Services (Lead Casts) £208,337.00 £90,000.00 | ladmin tead costs)
cathedic Chasilies of v fechinrese of Crirapa 5350,000.00 5342,C00.00
¥euth Crossroads, Inc. 20,000 80 51860000
Family Famus Muestra Familiz 59,0000 SBE,400.00
Cirera baea Praject 3400000 £3 600.00
Corazon Cornraunity Services §139,589.0
Farnity Brrveces B Mental Hepith Cennir af Cicero S158.055.00
Youth Crossroads, frd. £104 282 .00
|Uratla=ated/Unsaent by Lead for Camponents 5115400
Companert Programs Total 51,003,125.00 $450,000,00 [jexcluding lead admin costs
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ILLIWOIS VIOLENCE PREVENTION AUTHORITY
HNeighborhocd Recovery initiative
Cost Data

] AR

g MEELEEL S

ML Vernon Baptlst Church

$1,211.452.00)

4776.251.08){com rograms + fead costs)

LICAN {Lead Casts){?]

T0% ot comporent programs totai
tadminflead costs); prioe Lead wag b4t

(2w, T vy

ot phE T el

220833700 5128 375, 18{Vernan Eaptist Church
hew Baptist BMinizters Feliowship 238000000 5542,000.00
Hew Lifs Enew Soiutions £17.650.00 §15.885.00
Peaple's Comsanity Develoament Corp, S0E, D000 SEE.A0D.O0
Mew Bapiist Ministers Fellowship &d, 000000 £3,600.00
Chriziian Lowe BAE. Charch {PLAN]
Friscy s Praduction Outreash [PLAK]
Pramie's Communcty Develooment Corp,. 8 31513560 S13E,2X0400
ML, Vernon Baptist Church 568, 745.00 561,770.50
WES Health System £157.85%6.00
LIcaH £102,570,00
Unatlaocated/Lirapent by Lead for Components 52450800
Companert Programs Total _$1.003,125 00 5546, 875 900 excluding lead/admin costs

o ¥ A i B ae Fandn oo Seap

e o Ll

ENGLEWOOD

Children's Home + Aid Saciety of Hlimois

121146200

$70E.569,28 || companent programs + kead costs)

Chilgren's Hame + aid Society of llinais [Lead Costs) £20E,337.00 £133 094,88 ‘:il,j,fj:::f?:::: Frg o
Charging Life Education initiative, Inc. L380,000.X) 5342, 000,00
KELED Carrsnunity Family Lite Center £10,000.0:0 £4.000.00
Totally Pasitive Praductions 510,000.03 59,030.00
The Sky is the Limnl Recovery Facilities {M41)
Chrisl Cemer pd Truth (PLAN)
Antloch Community Social Serdices 44,000.00 53, E00.00
A knock &t Midnight {C7) A96,000,00 SBG, 400K
Teamwark Englewond 1 §157.550.00 £141,795.00
Access Commignety Health 4S81,866.00 £75.E79.40
Children’s Home + Aid Soclety of IBinois 5262,542.0D0
unalipratedfUnspent by Lead for Companents S167.00

51,003 12500

Component Programs Tatal

LEES 474,40 [excieding bead/acmin costs

GRAND BOULEVARD

Chicago Area Project

{component programs + lead casts); Al

$1,211,467.00 4590,799.64|costs paid for by CAPS
hicaga Area Project {Lead Costs] 20% of compenent programs total
5208,337.00 5§115.124.94 Hadmin/lead costsl
Bright S1ar Commmunity Dutreach £10,000.00 £0,000.00
Changing Life Education Initiatlve S10.0030.C0 289,000,001
Chicago Area Projeck S3RLDNRAN 5342.000.00
[The Canter for Sooial Adjustrment & Reemiry (NEW] 5000 |
Ceatlers Tor Mew Horizons (PLAR)
Chicapn Yauth Centars, Elllon Donnelly = 5157040 514133600
Graster Harvest Missionary Baplist Churdh {Reantry) 54,0000 548 505,00 |Aeztored due 1o CAP fending
Center for Sacisl Adjurmient and Reenlty SIB.533 00 515.4675.70
irstrtte For Positive Living 4114,108 00
Passages Alternative Living Programs 5149.431.00
Unallacated fnspert by Lead for Cormponents . %100,003.00
Compenent Frograms Total £1,003,125.00 5575, 624, 70 |l excluding lead/admin costs

G

T AT

ey o

Em.ln}

GREATER GRAND CROSFIN

Greater Auburn Gresham Devt CoTp

41,211 462.00

£540,000.00 | [cormpanent programs + lead costs)

20% of companent programs total

Greater fuburn Gresham Devt Corp |Lead Cosis) £202.337.00 sap, (000 | (adminfead tosts)
Alliance tar Community Peace S3R0.000.00 £342.000.00

Sourth Certral Community Services 510,000.00 55.000.00

Exadus Unlimited 510,000.00 52.000.00

Revere CARE §&,000,00 53,00

Greater Acbum Gresham Development Corporation £8E,000.00 SBE.400.00

Sater Foundation (Reentry|
ILakeside Community Comrmitles (Reeniyd & 5239,583.00 f'l:ﬁ-i
{Gilead Behavioral Heatth Int, £163,517.00
i,Hr.-.atr:l.r: Calfrey Yoauth Service (SR 838&a71.00
{Unity Paranting ane Counseding £59,755.00)

Uinallocated/Unspent by Lead for Companents 51.599.00

Campanent Frograms Total

51003 125.00

£450,000.00 [{excluding leadadmin tasts
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ILLINGIS VIOLEMCE FREVENTION AUTHORITY
Weighborhood Recovery Initlative
Cost Crata

b S it 5 EET 2 i : e A A E 3 MR
HE R:TESI« Lead Ageney €511 37456 |{component programs + lesd costs)
1% of component progrems toal
lF_E".:IUA'{hIrI Connection [lead Dasts) 585,228 [ lladmin/lead cosis)
sAzrtoring Plus Jobs $13¢.145 47 [9.11 Mew Budpet Averzpe (A1)
BLAN £9(L005.001PLAN New Budpet dverage |Chicaps)
“amponent Proprams Total 5476,145.47 [lexcluding lead/zdmin costs]
e ] : o AT iy b R e A T e R it
HLUFABOLDT PARK |Chicagn Commans $1,207,817.400 47E7,437.72 | |[component programs + lead costs)
1 15% ol component programs teial
((hicags Command {Lead Costs) £304,752.00 £131,230.62 |janiminflead ozt
Chicagn Yoush Crnlers S10.0ELED 40,000.00
Erle Maighborhoad House L10,000.00 £0,000.00
Fuerto Rican Caltursl Cenuer £40,000.00 49,000.00
Chicapga Commans SEER, 00000 5331,260,00
BLIILE in, (PLAN]
Blucks Topether £96.000.00 586,450.00
wiest Hemunaldt Park Develroment Councll 1 44,000.00 43,500.00
Bssnriation House  w £115 £75.00 212153110
Lating Cultural Exchangs Caafitien 552,052.00 545 B45.80
Maw Lifg Enew Solutians == 5431,578.00 £38,220.20
¥ourth Guidanos £10/,129.00 |
Wouth Service Froject S66,439,00 |
Coenriinkny Caunseing Centes ol Chicags 5649,494.00
UnallomtedfUnsaent by Lead for Comnonents £31 954.00
Companent Programs Total 51.003,125.00 5656,19R.10| lenchuding lead/admin costs
LOGAN SCIUARE Alllance of Local Service Organizations 51,111,452 4540,000.00 || compansnt programs + lead costs) !
: 20% of component programs total
aliiance of Local Service Organizations {Lesd Cazla) 420833700 £90,000,00 | ladminfiead costs)
HUILD INC 43&0.000.00 £34%,000.00
vaices of the City 510,000,008 49,000.00
La Capilia d= Tarrio £10,000.00 59,000,00
Legan Square Meighhorhood Assacdation 100,000,000 £50.000.00
Healthcare Slterngtive Syptems, [ne (HAS) Sk 1% $157,815.00 a
B0 New Saints of Humbaoldt Park 582 080.00 ]
Yauth Guldance 5131,659.00
Assoclation Houwse SEG A29.00
o snTy Counsating Comiers of Chocapa %64,830.00
Linallorated/Unspent by Lead for Comuoments 51,223.00
Companert Pregrams Total £1,003,125.00 5430,600.00 [{jexchuding lead/admin costs
:-"F--_'." = T e TR T . e e < T 5y T e T ST s =
IAY WD village of Maywaod SL.210, 20600 $540,000.00 || component programs + lead costs) |
105 uf component programs Retak
Corszon Community Senviess [Lead Costs) |ladmin/lead costs); prior Lesd was Village of
520E,9ED.0D 250, 000,00 | Maywaod
Wigon of Restoration 510,000,00 59 /000,00
mtaywnnd Youth Mentoring 510,000.00 59, Q0000
WRlage of Maywood $380,000.00 £342,000.000
Frreise Lovden Councll far Carvreuniy Arkion 534,M00.00 SEA.BOD G0
Operation Safe Chitd 53,000.00 £2,700.00
The Answer Inc 53.000.00 52,700.00
Wislon af Regtaration SLEL 354.00
Provisa Leyden Cowncil for Carmmunity Action £84.219.00
tL Carmed Farist Communily Centes 326354200
Uinaliatated/Unspent by Lead for Comaonents
Component Programs Total £1,003,125.00 5450,000.00 | |exduding lead/admn cosis
T S R o e R i S o T e i TS
[NGRTH LAWHDALE Retter Boys Foundation $1,711 AL DD 5797,194.76|(componant programs + iead costs) |
. 0% af component programs wial
Better Boys Foundation [Lead Costs) $208,337.00 £153 RAG.45 |ladmin/lead costs!
Simal Community nstitute £377.500.001 £339,750.00
Chitzgur Lvenixle AMACHI Mentering Prageain 47,500.00 §5, TR0.00
Young Mens Educational Netwaork (2] i
Lawndale Chiistian Legal Contes £7,500.00 56750001
%4, Apatha Family Empowerment 47,500.00 56.750.001 |
Healthy Farmilies Chicagn 51£0,200.00 %a0.002.00] |
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LLIrOIS WVICLENCE PREVENTION AUTHORITY
Meighborhood Recovery Inltiative

Cozt Data
Siral Comrmunity Institute £163.042.00 2146, 737.8¢
Lawndale Chrictian Legal Center 575,105 00 557,594 50
Wipstyike Aesaratinn ol Comnaney &rben |Assaloyl
¥outh Guidance §263,541.00
Unailocsted/Unsoent by Lead far Componemts $1,437.00
Cormponent Frograms Tetal 51,003,125.00 5564.332.30 | lexduding lead/admin costs
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JLLIMOIS VIOLEM CE PREVENTION AUTHORITY
Neighborhood Recovery Initiative

ST

Cost Data

e

PILSEN/LITTLE VILLAGE Enlace Chicago £1,211,462.00 $50,000.00{ component programs + lead costy) _|
Fall pwship Conregtion (Lead Costs] 20% of companent programs weal
S208,337.00 £an,000.00| (zdmin/lead costs); prio iead was Enlane
institure de! Fragressa Latind (4] IR0, 000,00 £347.000.00) restored program but need new prowi der
Latings Progresando £10,000.00 L2 10700
fopz & Sils Thab of Chicago, Genssal Woed Linit £10,000.00 £0.000.0%
Tetpochralll Community Education Project s4,000.00 %3, 602.03
Enlace Chizago 59i,000.00 45640000/
Hew Lite Centers of Chicagalant g £153,331.67 |
'E; of Ré=irn Chizsas Sragl intervestion Peag tR7 746,00 |
Blivio Medical Certer 5§163,889.33 |
Frofect VDA 539,652.00 |
Jnallocated/Unszent by Lead for Compoanents S6.00 1
Companert Programs Tatal 51,003,125.00 £450,000.00 | tescluding ead/anmin costs
g !:-.__ = P R R e TR 7 R R T e e
RDGERS PARK fOrganization of the Morth East 51,711, 46200 L540.000.00} |component programs + ivad coas) _|
10% of cormpanent programs watal
Organization of the North East (Lead Costs) £I08 33E.00 £40,002.00 Hadmindead coats)
& Sate Haven Foundation $380,000.00 5342,000.000
United Church of Rogers Park 510, 500.00 £8.000.00
biwrer E<giinning: Morth Shore Congregatioe §10,000.00 tm,000.00
Howard Area Community Lenter (W=1]
Housing Ooportuninies fa Women (K4
Orpanization of the Morth East (M|
Aacd Mews Partners {TLAN|
Houstng Coeoruntaes Foe Women (FLAN)
Centro Bomera 06, 000 00 SRE 400.00
& Work of Faith Ministrees 4. 000,00 53,0000
Howsard Area Community Center R £15E B0
& Safie Haven Foundation SEL EERO]
alternatives, inc. 3151 1%A.00
Formmunily Courcelegs Cefers of Chicags (£4] £113,633.09
UnallncatedfLinspent by Lead for Components &1 E15.00
Compmment Programs 7 oial 51,003,124.00] £450,000.00 [[excluding leadadmin costs
Fraic s A R T e A R B e T b s e b
ROSELAND Community Assistance Programs $1.711,852.00] £798,751.80|(eomponent proprams + lead costs) J
2% U" Crrnnoment progpramis tota
Community Assisiance Programs (Lead Costs} $2U8,336.00 $133.125.30{ladminflead costs)
The Youth Peace Center 520,000,001 £18,000.00
Communlty Assistance Programs S3R0,000.00 £342,000.07
Deveoping Communities Projects 556,000.00 SEEADDLOD
Kids aff The Elack 54,000.00 £3,600.07
Lignts of Zeon Ministries 9 £1535,731.00 5140,157.90
Raseland Cease Fire SR3.854.00 575, 468.60
554, Yauth and Family Services £2E3,551.00
Unallocated/Unspent by Lead For Compoanents
Component Pragrams Tatal 51,0035, 126.00 ChRA5,616.50] {excluding lead/admin cosis
e s R T T L o e e TR I R i W e A e L R e
SOUTH SHORE Biack United Fund of lllinois 51,211,862.00 sa.ln.nuu.nnhmmnnnent programs + lead costs]

Black United Fund of Blinois {Lead Costs)

SR 397.00

0% of companent programs tatal
540,000.000 admin/iead costs)

= oahititn for inproved [ducabion @ Soh Baore (i)

LB Cormmunity Services, fro. SAED, D00 342 000.00
impact Bingstries 10 0000 59.000.00
|scuth Shween Planning and Prawmraticn Coabbion £10,002.00 59 0a0.0a
Sauth Shore Cham ber 5105, 00000 530, 800,00
Sarving a1 Risk Families |[PLAMNI

& Safe Haven Foundztion SE3.EE5.00

iBlack Unlted Fund af lllmoz, Inc 71 £155, 72900

i.n.m:ni-?ll--rrl.r Liwited Healtn Corpocation 5163 AR O

iunalln:amd!unspmt iy Li=ad for Comporents

]c,umpunent Programs Tata

52,003,065 00

L4500, 00000 | (eacluding lead/admin costs
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ILLINGHS VIDLEMCE PREVENTION AUTHORITY
Keighbormpood Recovery tnitiative

Cost Data

e

3

i
T

CHICAGD LAWH]

WEST CHICAGD [GAGE PARK,

Southwest Youth Collaborative

41,212 45200

|component programs + lead costs)

Southwest Yeuth Collaborative (Lead Costs)

0% of comporent programs tatal

£203,357.00 $123,124 54 liagmin/lead cosis]
21, Gall Peslsh [Ra+))
YRACA of Metrapalitan Chiczgn - Wedl Commuenities
YT [l
South Weet ¥outh Collaborative $3E5,000.00 534E,502.00
Aral Bmerican Action Netwerk 415,000.00 413,500.00
Santa Teresa de Esiscopal Church £100,200.00 L0 00500

Latina O ganizaticn of Southwest [PLAR]

L. Gall Perish [PLAN)

The Sky 15 the Limit Recovery Facilities

5165,250.00

514062500

apape Fansily life Canter [Reantry)

Healthcare Alternative Systems (HAS) s0.00
Healthcare &lternative Systems (HAS] L% §83,333.00 574,804.70
bletr ppok tan Farmily Services 161, 736.00
Youth Guidance 5111,816.00

Unallorzted/Unspent by Lead for Components

SoBE.6ia. 70

Companent Programs Total

s
iy L T

FPR et

$1.003,125.00
D G

lewcluding lead/admm costs

v R

'WEST GARFIELD PARK

Chicago Area Froject

|component pregrams + lead casts); All

$1,211,462.00 $772.822.08 [costs paid for by CAFS

0% of comporent peograms tatal
Chicago Area Project [Lesd Costs) $208,337.00 5125,803.68 |ladminfiead costs}
Better Life for Youth 51000000 £8,000.00
Fathers Whn Care S10 nne.m £8,000,00
[pam Catchers [
Chicago Area Frodect S350, 005, [0 5341,000.00
tews bt Filgrimn MEB Church 06, 000,00 £86,400.00

Restared reenty due to CAF funaing; but
Ennis One Fasnily, One Child {Reentry) 51!1-1_,&3:':).[!] £178 547,00 | meed new provides
TASE, Ine. S7E, 746.00 56907140
Frirno Centes Women and Children 525875400
Inronpect Youth Seneces, ne (5800
Unablocated /Unspent by Lead for Components 527.795.00
Component Programs Tatal £1,003,135.00 SE44, 018 40| lexcheding lead/admin eosts

e e T e

WODDLAWN

{component programs + bead ensts)

The Woodlawn Crganieation {Commamity} §334,7449.50 $E26 DHE.BE
2% of CMpONEnt programs toral
Chilgrer's Home + &id Society of ilinois [Lead Costs] {7 {adming/lead costs); prior Lead was the
£104,347 81| Woodlawn Of genization
restored program Dul need new provider -
et opalitian Arga Group ter lgeiiing Cuiknation W) Englewnnd proportian of 54.1% of
5383,260.ED|companent propram total
Famp sraund Eids [k
h i e restored - Englewood propartion ef 13.53%
Sunshiie Gospel Ministries £100,000.00 &0 539 13l component program tasal
rasiared program Dut need new proviaer -
winndlawn Preservation amd Inwastinerd Corg. (Reentry) Eng’ewood proprotion of 32.38% of
S126,745.45 5158,929 12 fcomponent program talal
The Woodlawn Organizaton [Reentry| |
Dhwersify Behawnral Commehensive Care |DBCD) SED)
WES Health Systern £240,E27.00
Uraliocared/Unspent by Lead for Comoonents S4E7,371.45

Component Programs Total

5534 .744.50

£511,735.05 [{excludirg leadfadmin costs

s TR T TRl ik e Ay PP S L e e o pa o
Grand Pralrle Services 579583700 |component programs + lesd coss)
Grand Prairie Sevvices {Lead Costs| %208,337.00 trantlerred ta 55 Thornon & Rich
Eremen fouth Services £231.000.00 5207 90000 | ransferemg Wa Thornton baad

south Seaurban Disproportionate kMirority Comact

53, 50000 S8 550,00 |trantferring va S5-Thornton lezd
Vet Adult Prepasatary Schacl Ing 53 500.00 E5 B50L00 [transterang 10 53-Thornton lgad
Bremen Youth Services | 543.712.00 539, 34080 |transierning to 55-Rich lead
Wesghborscapes SE,2B0.00 55,859 20|transterring Yo 535-Rich lead 1
Victany Christian Assembly SELE4ZLH ]
Imiernaticnal #ernecostal Assemaly Feumenical {resntrygl £13.437.00 |
TASC, Inc, S3B.438.00
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ILLIMONS WVROLEMCE PREVENTION AUTHORITY
Heighbornood Recovery |nltlative

Cost Data
Tre Heswork Room (SR 561,674.00
Bremen Youth Sarvices
Grand Prairie Serviies tR1B7E.M
Linalloeatad/Unspent by Lead for Components 533300
¢ omponert Programs Total SER7.E0000 £370,000.00 | [exchisding lead/admin costs
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[LLIMCES VIOLENCE PREVENTION ALTHORITY
weighbarhood Recovery Initiative

Cost Data

N

i e A T

il TR Sl e b el g e e

SOUTH SUBURES - RICH

Southland Health Care Ferum

475144100

%a25,250.00(component programs + ead costs)

Sauthtand Heafth Care Forum {Lead Costs) £700,337.00 4110,250.00 ?::-:':;'I:'EJ::;:: ks
[fich Tawnship $131,000.00 $207,300.000
m:-ja.r:d Hispanic Leadership Councll SoEMLM %8 550.008
Bethel Cammunity Facility 50,50000 %8,550.00
Tise Menwoork Room [FLAR 45,0070 541 407000 restared arogram but need pew peovider
mernztinngd Fenleoosial Avsembly Foumenicsl IFLEH]
Souttland Hispenic Leadership Coumcil 44,0000 ©£3.600.00
Bremen Yauth Services 543,712.00 433,340 B0 |SAIMEN
Meipnborscanes 56, 2BR.GD L EES 2D|3REMEN
The Link & Dpuion Caneer (Reentiv) 5T0.6R7.00
| Greater Faith Baptist Church £10,278.00
e Meiropaolitan Chiczgo South Suburban CTenver 45333300
The Hetwoark Raom |[SEC) 540,42E.00
Unallaeatea/Unspent by Lead for Companents SIELDD

Compnnent Frograms Toisk

5318,000.00 | {eaclading lesd/admin costs

e G

TR TE S

et e L L

SRR e T e ST T

SOUTH SUELRES - THORNTON Healthears Consortivm of llinis $94E 837,00 $6GE, 250,00 || cormpanent programs + laad costs)
FERNREMIR Healtheare Consartium ef Alinois (Lead Costs| G - Tj::fn;z:ﬁ:::;:: programs tutal
Thornion Township £231,900.00 2207,500,00
Healthcare Consartivm of lIGnois 519,000.05 £17.100.00
Bremen Youth Servces £231 £000.00 $207,500.00 | EREMEN
tanrth Sarburban Dlsprogartonate MMingslty Contact £9,500.00 £2 550,00 | BREMEN
vauth Adult Preparatory Schoo! Inc, £9,500.00 5%, 550,08 BRIMEN
Guilding Cur Dhwn Community (hd-]
The Suceess Center 54 L0000 £41, 400,00
Healtheare Consortium of Ihinols 54.000.00 $3,E00.00
Harvey Public Srhood Districy 152 |PLEN)
Tne Link & Ootion Center £83,750.00
Project Hope
Tne Link & Qption Certer SET.EDOLO0
adie Winreriond Avmtimandt aml Trerapy ©erda 362
Thie Barwnrk Ronm {SECH 5£1%.250.00
Linallacated /Ungpent by Lead For Componerts £T.000.00
Comporent Programs Total £717,500.00 £495,000.00 [jmaduding lead,/admin costs
T R ’ i A : R o rnlo B P B I L =
R T il ko e
reduction of T950,0 384,50 (¢ 344,047,508
resulting from CWIM [SBC Tralmng Team),
ILAACE reentry consultant, and SBC consultant;
L | 1,500,000.00 549,4465.50|5606,407 from MEE)
{Lead Apency - Black |bold}

ttentoinng Plus saks - Blue LAR-bold

Dpent Lzadership - Green (AP-how

geeniry - Furple LAF - bald

school-Based Coundiling - Orenpe LAF-Lald

Carcelied Lpoliamts - Gray
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Neighborhood Recovery Initiative — Impact

Budget:
s Total 854.05 million {$332.5 million in FY11 and $21.05 million in FY12)
e FY13: 515 million

Services and Outcomes
= Total number (approximate) of people served since the inception of data entry (May 1, 2011)
through August 31, 2012 by companent prograrm.
 Tatal: 45,501
Mentaring Plus Jobs: 3,522
Parent Leadership: 1,652
Beentry: 1,175
school-Based Counseling: 39,112*
= *This value includes participants who attended multiple session groups; it is
impossible to determine an unduplicated count,

O 0 oo

» Jobs created [part-time and full-time}:
o Total: 6,705 {3,305 in FY1l and 3,400 in FY12}

The University of lllinois at Chicago {UIC) is in the process of conducting an evaluation of the four component
programs. The information currently available is from preliminary analysis of programs that occurred in
2011. Mentoring Plus Jobs focused on increasing youth connectedness to adults, improving communication
skills, and changing attitudes towards workforce participation. Positive changes were found to be greater
among older participants and those with higher levels of educational attalnment. Initial results from PLAN
suggest the program increased parental involvement and cammunication with their children. PLAN also
provided parents with opportunities to learn about parenting resources and build support networks. Reentry
services emphasized participation in educational and vocational programs, emplayment and skills
development, and reducing recidivism for young adults. However, data problems encountered atthe
beginning of the 2011 reentry program have made it difficult to determine significant effects. The results
from school-based counseling are still undergaing analysis, and no definitive conclusions are available at this

time,

Summary
The NRI program has created over 6,000 jobs and provided thousands of at-risk youth and parents with

comprehensive services aimed at reducing viclence and rebuilding vulnerable neighborhoods. Overall, early
indications where data is available indicate the program has improved the lives of participants. Over time,
we believe reducing risk factors, increasing protective factors, and strengthening communities will lead to
successful outcomes for at-risk individuals and neighbarhoods, including less violence, poverty, and reliance
on government services, and higher graduation rates and employment. However, there is a great amount of
uncertainty regarding the most cost-effective interventions, their appropriate target populations, and why
these programs are successful, which is partialiy attributed to the challenges of acquiring reliable measures
of youth involvement in illegal behavior. As the NRI progresses, we will continue to improve our
administrative data systems and records, callection procedures, and ability to use reliable measures of
violence and other important soclal and economic factors. These actions will allow us to better understand
the effects of the program over both the short-term and long-term and provide invaluable information in
order to guide policy interventions.
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NRI Proposed Budget Jobs Impact

G T R AQriginal 5o onna b D
part-Timelobs: . . Total - |New Total' |Difference-
Mentaoring Plus lobs
Admin. Coordinator 23 24 1
Lead Coordinator &9 72 3
Coordinator/Mentor 344 318 26
Youth 1,720 1,588 -132
Subtotal | 2,156 2,002 -154
Parent Leadership
Admin. Coordinatar 23 22 -1
Lead Coordinator 43 41 -2
Parent 1,00 800 -160
Subtotal 1,126 963 -163
Reentry Project Coordinator 14 8 -6
SBC Project Coordinator 18 ] -18
Lead Agency Fiscal Manager 23 24 1
Subtotal 55 32 -23
TOTAL Part-Time Jobs | 3,337 2,997 -340
Full-Time Jobs
Lead Agency Project Coordinatars 23 24 1
Reentry Praject Coordinators 5 -4
SBC Project Coordinators 5 0 -5
SBC Counselors 66 o -66
Reentry Case Managers 44 24 -20
TOTAL Full-Time Jobs 147 53 -94
TOTAL Full and Part-Time Jobs | 3,484 3,051} -433
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Irving, Toni

From: MeCambridge, Wendy

Sent: Friday, Octaber 05, 2012 9:35 AM

To: Irving, Toni; Cutrone, Jack

Cc: Jenkins, Lomi; Stephens, Lisa

Subject: Requested Changes for Lead and Providing Agencies for NRI

Toni and Jack, per our recent meeting please find below the list of changes being requested or recommended to
providers in MRI neighborhoods:

Austin:
s Lead Agency Circle Family requesting to:
o replace Westside Health in the amount of $90,000 as provider of PLAN component and substitute Circle
Family. Mo performance issues cited.
o Reallocate funds originally for eliminated provider (Campaign for a Drug Free Westside) in amount of
$67304.70 to Living Word Christian Center Prison Ministry
Cicern
s Lead Agency Corazon Community Services requesting to:
o Replace Family Focus Nuestra and substitute Corazon Community for PLAN pravidar in amount of
SR6,400.00
Greater Grand Crossing
« Llead Agency Greater Auburn Gresham Dewvt Corp requesting to:
o Assign as sub-contractor to deliver re-entry services to either Teamwork Englewood ar Target Area
Development {eliminated from Auburn-Gresham as provider) in the amount of $203,645.55
o South Central has opted out as a participant providing Mentaring + lobs services in amount of 58,900.
GAGD is requesting to reallocate these funds to Exodus Unlimited who is currently a provider for the
same component,
Hermaosa
« Lead Agency Fellowship Connection is requesting to assign:
ULEED as a Mentoring + Jobs provider in the amount of 365,000
New Life as a Mentoring + Jobs provider $100,000
Fellowship Connection as a Mentoring + Jobs provider in the amount of 5127,771.44
Segundo Ruiz Belvis Cultural Center as a Mentoring + Jobs provider in the amount of 546,374.03
Fellowship Cannection for PLAN in amount of 90,000

{0 T o [

Logan Sguare
s lead Agency Alliance of Local Service Organizations requesting to:
o Realiocate funds originally for provider {La Capilla del Barria) in amaount of $8,300.00 to Voices of the
City. Cited non-performance issues by La Capilla.
PilsenfLittle Village
s Lead Agency was recommended as Fellowship Connection, however, previous lead agency Enface has protested
removal as lead agency
s Suggestion made for Enface ta become Mentoring + Jobs provider in the amount of 5338,200
Rogers Park
s Lead Agency Organization of the Narth East requesting to:
o Reallocate funds from Centra Romero who has opted out as a provider of PLAN in the amount of
£86,400 in funds to existing provider A Weork of Faith Ministries.
West Chicago {Gage Park, Chicago Lawn) L,«'GHJ.
» Lead Agency Southwest Youth Collaborative requesting to:
o Be removed as Lead Agency. Recommends Chicago Area Project to be the lead
o Possible remaoval as Mentoring + Jobs provide rin the amount of 5342,650
IH".FINGlﬂUm g9



Jaclin Davis

From: Desai, Reshma [Reshma. Desai@lllinois.gov]

Sent; Friday, October 12, 2012 2:53 FM

Ta: Jaclin Davis

Ce: Jenkins, Lorri; Tawny Smith; Salim Al Nurridin; James Lyles; Mayme Bucklay; Neal, LaToyia
Subject: RE: Concerns VPA Unspent Funds Palicy

Hi laclin,

The IVPA Interim Directar has not been named yet. Please give me until early next week to review the status of the
various sub-contracted agencies that you listed helow and respond to your guestions. Thank you,

Reshma Desai @

Director of Grant Programs "

100 W Randaolph, Rm 4-750

Chicago, IL 60601 AZ}I,
p:312.814.1708 &uﬁ“\g oh 6

f: 312.814.8259
A S50 hae
¢ |

Erom: laclin Davis [mailto:jdavis@heionline.ore]
P S
Sent: Friday, October 12, 2012 10:30 AM L«D}Lﬂé pak7

To: Desal, Reshma Iy ?#ﬂ 14/ "%8“53{ C«_)«:lyi.dd

Cc: Jenkins, Lorri; Tawny Smith; Salim Al Murridin; James Lyles; Mayme Buckls
Subject: Concerns IVPA Unspent Funds Policy

_ £ Lhnmdl |
Importance: High .\3\,\

Good Marning Reshma,

It is my understanding that you are the Interim Executive Director of The lllinois Violence Prevention Authority {IVPA), if |
have been informed incorrectly please Inform me ASAF.

Tuesday, October 9, 2012, the Southland held our monthly NRI Advisory Board Meeting. There are major congerns
about IVPA’s lack of follow through as well as a concrete policy regarding recouping unspent funds from Subcontractors
that have been terminated, Please address the following for the Healthcare Consortium of lllinois {HCI):

1. Project Hope Early Learning Center, HCl was instructed to have our Attorney to attempt to recoup funds. |
informed Ms. Shaw of my concerns and the cost that HCI would incur. Please explain why IVPA won't attempt
to recoup the funds, please do not reiterate that the Contract was with HCI. If that Is the case, what happens if
HCl never recoups the money? Is HCl lizble for the funds, meaning even if Project Hope Early Learning Center
does not voluntarily repay the unspent funds back, is it HCI's responsibility to do sa?

2. The Link & Option Center elected to conduct a private Audit, to date HCl has not been provided any findings.
What are IVPA's instructions ta HCI? Will IVPA attempt to conduct an audit?

3. The Netwark Room, has not to date provided the necessary documentation to satisfy the fiscal concerns that
IVPA shared with the Lead Agencies. What are the instructions to HCI?

4, What if any of the aforementioned organizations file bankruptey?

The NRI Advisory Baard’s concern are that the Lead Agencies have fallawed procedure, mailed letters,
conducted FTF meetings, etc. None of the afarementioned have produced any form of repayments to HCL. My
question to you is, what is [VPA going to do now? October 31, 2012 is fast appraaching and nothing has been
thoroughly satisfied to date. Due to the scrutimgrfithe Ji5diyogram and severity of the cuts In components and

1



dollars, it is imperative that the unspent funds are recouped, however there is a consensus that IVPA must step

up and get involved ASAP,

Your prompt attention to this concern is critical. 1 can be reached at 708.752.3965 if you need to speak with me,

laclin Davis

IRVING 000181
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@ HEALTHCARE CONSORTIUM
T OF ILLINOIS

1350 Bast Sibley Blvd. Dalton, TL (0419 Telephone: (708) 841-9515 Fax: (708) 841-9681

Aupust 21, 2012

Twin Green

The Link & Option Center, CEO
15652 Homan Avenue
Markham, L 60428

Diear Ms. Green,

On August 14, 2012 you requested a Fact Finding Meeting at the Monthly Neighborhood Recovery Initiative (NRI)
Advisory Board Meeting, regarding your concerns about not being provided a New NRI Contract for School Based
Counseling (SBC) and Reentry for FY13. The Healthcare Consortium of llinois (HCI) has agreed to The Link &
Option Center (TLOC) having until end of business Friday, August 24, 2012 to address the attached TLOC Fact
Finding Report, as presented to all attendees of the Fact Finding Meeting held on Tuesday, August 21, 2012
Please ensure that you complete the following:

I. Answer with supporting documentation all of the Facts that are on the TLOC Fact Finding document
{provided by Mr. Lyles).

2. Resubmit 2™ and 3 Quarter Fiscal Reports with supporting documentation (please do not assume that
HCI has all supporting documentation, documentation must correlaie and accompany the reports
that you resubmit).

1. Disclose where all monies derived from to cover NRI expenses for bath 2™ & 3™ Quarter(s) Reports.

4. Must disclose within the Narrative each and every NSF & Outstanding check and if cured, how was
it cured, when was it cured & what method did you cure each debt with,

5. Provide explanation of what caused TLOC’s cash flow situation in detail.

The Healthcare Consortium of Tllinois must sign your resubmitted 2" and 3™ Quarter Fiscal Reports. Please ensure
that the aforementioned is answered and satisfied to ensure HC! can sign the requested/required reports and submit
to The Hlinois Violence Prevention Authority (IVPA)

Upon review of The Link & Option Center’s 2nd & 3rd Quarter Report(s) for School Based Counseling,
$12,652.62 is due to HCI in Unspent Funds. Upon review of The Link & Option Center’s 2™ & 3rd Quarter
Report(s) for Reentry, $3,399.57 is due to HCI in Unspent Funds. A Grand total of $16,032.19, respectfully, is
due to HCI in Unspent Funds from The Link & Option Center. Please provide a Cashier’s Check in the amount of
§16,052.19 ta HCI by the end of business Friday, August 24, 2012,

If vou have any questions, comments or concerns please do not hesitate to contact James Lyles at 708.841.9515
and/or jlylesi@hcionline.org.

Bincerely,

Salim Al Nurridin
Chief Executive Officer

Czr Lom Jenking, HRI Direclor
Jaslin Davis, HC1 MR Program Coordinator
Pastor keith Williams, BRI Advisory Board Chatrman
Jennifer Az, CEO, Southland Heabtheare Forem
Apcatle Cal Whits Jr, NRI Liasson
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Aupust 24, 2012

Mr. Salim Al Nurridin
1350 East Sibley Blvd,
Delton, IL 60419

Dear Mr. Al Nurridin:

After carefil discussion with the Board of Director’s of The Link & Option
Center, Inc., and full review of HOI's request to respond letter dated Avmust 21,
2012, it has been determined that with efficiency end accountability, today
August 24, 2012 weas not a fersible timaframa to respand after al).

The Link & Option Cemter resopnizes the poted Fscal tonceras of the
orgatization and does not take them Lightly; and is working toward maintaining
our reputation for being fiseaily responsible and episuring that it remeins in
good standing.  Therefore, we have engaged the services of a Certified Public
Accountartt fo condust 2 complete analysls all of our fecords to Buaratiee that
our final submitta! of all requested documentztion and explanation will be
aceepted satisfactorily by all interested parties without guestion.

We believe that the docursentation submitted 1o you i good faith at the
mezting held on August 21, 2012 does hold merit, and would hepe that enee it
is fully reviewsd it will suffice unt] our CPA has completed our fiscal analysis
and an accurate response is subrnitted, The Link & Option Center, does not
azticipats any further delay in submitting to you 2 completr responss, and we
thenk you for your patiznce.

In regerd to the final reporting amnount of manies owed (316,852.19) to HCI,
we ere 2150 having those figures anzlyzed for accuracy.

Twn PRUDETAs Prazy « 130 W, Sreecow, Sty 15400« Cenasm, IL G$01 « Paons, {312) 26R-5715
15457 Boftist Ave, ¢ M, T G029 ¥ Flaone: (708 3314000 » s (708) 5214875
Ertita T komd rp Gomenti @ inen ptin, cam « Webstte: wwvelink-opifen.com
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Again, I thani you. If you have eny questions, please do not hesitate to contact me at JOB. 3 33 4880,

Since

: . Lrfe=py
Founder and President

Ce: Lo Jenking, NRI Director
Taclin Davie, HCI NR] Program Coordinatar
Fastor Keith Willisms, NRY Advisory Baard Chairman
Terimifer Artls, CEQ, Southland Healthcaye Fortm
Apostle Cari White, Jr. NRI Lizisan

Tivo Eounterngl, Prazs « 190 H. SrETEm, Sy 2300 - Trrawnd, ILFOETT + Prane: (313 265 G714
ISB52 Fonaur fovs, - Hiurmmon ILE0ITEY Phuge: 7B BETASC0 « K (708 E9T g7y
Ertin sk dopameesnsflink-sptmey m ¥ Wi v, Mot on gy
Linting Touth: et G Efans™
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SN HEALTHCARE CONSORTIUM

’i'm OF ILLINOIS

1350 East Sibley Blvd. Dolton, IL 6041Y Telephone: (708) 841-9515 Fax: (708} B41-9681

August 10, 2011

Dt Marlene Allen

Executive Director

Project Hope Early Learning Center
14519 5. Western

Dizmoot, IL 60426

Dear Dr. Allen:

This letter is to inform you that upon investigating your NRI Reentry Program location, poot petformance
and budgeting concerns; your Contract with the Healthcare Consortium of Illinots has been terminated
effective August 9, 2011.

You may contact Jaclin Davis at (708) 201.3078 with any questions, COMIMENts or CONCEIns.

Sincerely,

Salim Al Nurridin
Chief Executive Officer
Healthcare Consortum of Hlinois
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July 21, 2001

te. Judy Stevens :

Department of Children £ Family Cervices

1911 8. Iufiana Avenue ,
7 Floor

Chicagy, IL &0519

Drear hirs, Blevern,

yesterdiay, we ara writing tlda letter to advise that

Per Mrs. Alexds Cagdiele’s request during our eail
Reemtry Program out of our daycare facilily.

Project HOPE Eatly Learning Centerls aot runrdng 8

Wrs, Alexds Carlisle indicated hat a state Trpresenitative adviged het that we were nunning 2 Recovery
program eut.of our dayears faclilty. This 15 niot brrie 2nd it szemns fhat our purpose has been misconstrued

and our repulation attacked. In fact, Lire. Shonbee Hlankfns-‘-&p conducted 2 site visit on July 12, 2011, As
inddicated in Mz, Blanketship's Licensing Mordtoring Record (page 2) “There is no indication that there
iz operation of the Recovery Initiative Propram. Oxly fwn classrooms xe enrrestly in nse (Rooms 1 &

€). All other toomms are not in uge.”
children i of the utmast importance and we would never

ailsble ta meet anytima to discuss fhis misconception with
itain an excellent reputation in the communizy.

Please know that the care end safety of our
jmopardize them In any capacliy. We are av
said state 1epresentative as we have worked hard t0 na

Eincrrely,

D, Marlene Allen
Betecutive Director
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Reentry Program

The Reentry Program component of the Community Viclence Prevention Program
(CVPP) is a community-based program designed for young people ages 13-28 who are
on parale returning to one of the selected target communities from either an [liinois
Department of Juvenile Justice (ID.JJ) or llinols Depariment of Corrections (IDOC)
facility. Factors that would make a young person ineligible would be the conviction of a
sex ar violent crime. Participation by the youth is voluntary, The goal for the program is
to increase public safety and to reduce the recidivism rate of the young person through
identifying and addressing the risks and needs of the young person upon placement
within the community. The community agencies involved with this program have a
history of working with juveniles and young adults who have been involved with the
criminal justice system. The agencies will be required to pravide or link the young
people with the following range of services, which are gender specific where
appropriate:

=« Mentoring

s Family support and parenting skills

= Mental health/Alcohol, tobacco or other drugs treatment

« Educational/supports (emphasis on obtaining HS diploma or GED)*
s Job/vocational training and development

= Emotional/social/life skills development

s Recreational support

« Crisis supports (food, clothing, emergency shelter, bus fare, etc.)”

All reentry providers will provide case management, service planning and
coordination amongst multiple systems and service providers involved with the
young person’s life including, but not limited to DJJ and DOC, behavioral health
providers, schools, youth development services, Comprehensive Community Based
Youth Services (CCBYS), law enforcement and courts, victim services and
healthcare providers. The case manager will conduct home visits and establish
regular communication with the young person and family, if appropriate. The case
manager will participate in Youth and Family Team meetings that involve the young
person, parents/caregivers or other primary support person(s), aftercare specialist
(team leader), and parole agent. The case manager will be in close communication
with the DJJ/DOC Aftercare team and parole and probation agents regarding the
young person's progress towards completion of the identified services and goals.
Each case manager will carry a caseload averaging 15-20 young people. Youth will
be discharged from the program upon the termination of parole, lack of participation
of the young person for a period of 30 days or entering a DJJ or DOC facility for 60
or more days.

* represents sarvices focused on by DOC releazed young persons

Rev. 42013
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Parent Program

The Neighborhood Recovery Initiative Parent Program will employ and empower 1,110 parent leaders within the
14 NRI communlitles to reduce the risk factors that contribute to violence and negativity and promete protective
factors that contribute to family and cormmunity stability, well-being and peace. The Parent Program is grounded in
the research-based, evidence-informed Strengthening Famifies ™ Protective Factors framewerk, deveiopzd by the
Center for the Study of Social Policy in Washington, DC and active in 30 states. There will be a dual focus in
communities on building protective factars in families and enhancing the neighborhood's capacity to assist families
with building protective facters,

Building protective factors in families will be accomglished through the processes and training developed by the
Strengthening Families Illinois / Be Strong Families team over the past seven years, ineluding: parent cafes, Living
the Protective Factars training, and Awaken to Your Potential as a Person, as a Parent, as a Leader leadership
training through a training of trainers model. Be 5trong Families will train MRI Parent Program administrative staff
to deliver this training to parent leaders. Once parent leaders are trained, they will form teams of ten to design
and implement service projects which will contribute to building protective factors In their community, Service
projects will be designed with an eye toward making a positive contribution to the community well beyond the
program periad. There will be twe mandatory service projects for each community: 1} a "Farents Guide to What's
Good in the Neighborhood” and 2) ongoing parent cafes {or ether ways to teach parents in the community zhaut
the protective factors and assist them with strengthening their families). The HRI Administrative team will provide
technical assistance and support to parents as they implement their service projects, Be Strong Families will
provide intensive support to the Administrative Teams.

in each NRI Parent Program community, there will be an administrative team consisting of a Farent Program
Manager (working 28 hours per week) and 2 Parent Program Coordinators {working 16 hours a week]. Each
community will aiso employ 50 Parent Leaders {20 in south suburbs) who will work & hours per week, The primany
criterla for recruiting these parent ieaders will be their passion, desire, and enthuslasm for rmaking positive
changes in their family and community. There are no age restrictions and all community residents who consider
themselves parents are eligible for employment, including teen parents, grandparents, foster parents, and nan-
rustodial fathers. Previous experience with and training by Strengthening Families Hlinois will be considered a plus.

The Parent Program will be highly structured and fadlitated through a comprehensive implemeniation manual
provided by Be Strang Families, The manual will provide a step-by-step, week-by-week agenda and all
adminictrative farms necessary for implementation of the Parent Program. The program will have three phases:

Phase 1: Administrative Team QOrientation and Training (& weeks: April 22 = May 31, 2013}
At the conclusion of this phase, all members of the Administrative Team will be fully prepared toimpiement the
Parent Program and parent leaders will have been hired,

Phase ?: Parent Leaders Orientation, Training, and Planning {5 weeks: June 3 - luly 5, 2013)

At the conclusion of this phase, parent leaders will understand and be intentionally building the protective factors
in their families. They will be part of a team of parents and, with the support of their administrative team lizizon,
they will have developed their Service Project plan,

Phase3: Service Project Implementation (B weeks: July 8 - August 30, 2013)

At the conclusion of this phase, service projects that contribute to increasing proteciive factors in communities will
have been implemented and sustainability plans will be in place. This includes content for each community’s
“parpnts’ Guide to What's Good in the Neighbornood” and provisions for ongoing parent cafes.

Rev. 1/18/13
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“Jenkins, Lorri

From: Mike Maziarz [cag4Z@mail state. il us]
Sent: Manday, December 03, 2012 8:42 AM
To: Jenkins, Lomi

Ce: Desai, Reshma: oag@d@mail. state.il.us
Subject: Response to Audit Request

Ms. Jenkins.

Below is the audit request made to you from Jill Paller re: information on lead agencies and
your response to Jill.

Jill's question was not whether there was a "formal evaluation of NRI grantees” nor whether
there was a ranked listing, rather she simply asked feor a "listing of all lead agencles and
community partners that IVPA has _noted as having perfaormance issues_." Ms. Irving told us
that the infermation she had came from you, not Jack Cutrone and as such, we are requesting
that information from you as the source of the information. In fact ICIIA was not responsible
for monitoring the lead or subpartners for NRI, that would have been IVPA responsibility.

I believe that when we interviewed you on 8/27/12, you mentioned one subpartner as a problem
and no lead agencies. Given that when we interviewed multiple NRI staff at IVPA, we were told
very little about agencies that were problematic enough for them to not be utilized as lead
agencies, we are again reqguesting faor a "listlng of all lead agencies and community partners
that IVPA has noted as having performance issues.”

Mike Maziarz
Dffice of the Auditor General

———————— Original Message -----=---

Subject: RE: NRI Audit Reqguest

Date: Fri, 3@ Nov 2812 16:46:11 +09888

From: Jenkins, Lorri <Lorri.Jenkins@lllinois.govs
To: 7141l Michael <pagSd@mail.state.il.us>

i Desal, Reshma <Reshma.Desai@Illinois.gov:

Good mornlng 3111,

There was no formal evaluation of MRI grantees, =0 there is no list that ranks performance.
However, we did have organic discussions regarding replacements for agencies that could no
longer act as providers. The purpase of the discussions was to ensure that the replacements
were as strong as possible. Please contact ICIIA for a current list of agencies that are/will
contract under them.

Best,
Lorri

Larri Jenkins

IRV"H%DDG1EQ



- NRIIPrugram Director

Illincis Violence Pravention Authority (IVPA)
166 W. Randolph Street

Suite 4-758

Chicage, Illineis &8681

312 814 247 DL

lorri.djenkins@illinois. gov

*From:* 111l Michael [mailto:pag94@Email.state.il.us]
*Sent:* Thursday, November 29, 2812 4:B4 FM

*Tg:* Jenkins, Lorri

¥Cc:* Desai, Reshma

*subject:* NRI Audit Request

Lorri,

During our meeting with ICJIA last week, Mike asked Jack Cutrone if the same lead agencies
will be used in the MRI communities for Year 3.

Cutrone said yes, with a few exceptions. He mentioned that Toni Irving in the Governor’s
Office contacted IVPA for the names of those agencies having performance issues. In a follow-
up phone call with Irving, she mentioned having received the names of lead agencies with
performance issues from you, Will you please provide a complete listing of all lead agencies
and community partners that IVPA has noted as having performance issues? Please call with
guestions - 217/558.3568,

Thanks,
Jill Paller

Audit Supervisor
11lincis Office of the Auditor General

IRV NGEDDDWD
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